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A TOOL TO GATHER INFORMATION FOR THE DEVELOPMENT OF MINI DRUG MASTER PLAN FOR THE KEY GOVERNMENT DEPARTMENTS

In the light of the NDMP’s objective of reducing the use of alcohol/drugs in South Africa (through supply and demand reduction activities) identify the specific activities that your Department undertakes that support the implementation of the NDMP (both internal to the Department and external).

List the key activities  

e.g.   SAPS: Arrest drug trafficker

          Health:  Treat drug users


Also mention EAP activities


General communication about alcohol and drugs

For each specific activities list:

· Purpose of the activity/strategic goals

· Target group

· Type of activity

· Resources expended

· Breath of intervention (e.g. local, provincial, national, international)

· Outcomes/deliverables

· Measurement

· Comment on impact/effectiveness (successes, difficulties, things needed for support)

· Also indicate additional activities that could be undertaken

Alternatively

	Strategic goals
	 Type of activity
	Target group
	Resources expended
	Breath of intervention
	Outcomes/Deliverables
	Measurement/ Performance Indicators
	Assumption
	Timeframe
	Comment on impact/

effectiveness if any
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