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South African
NATIONAL PARKS

Portfolio Committee 10 June 09




Vision and Mission

VISION

National parks will be the pride and joy of all South
Africans and of the world

To develop and manage a system of national parks that
represents the biodiversity, landscapes, and associated
heritage assets of South Africa for the sustainable use
and benefit of all




Value creation & delivery to Government,
Customers and Stakeholders

|

Park Operations

: Tourism
Constituency

building (a Conservation
Strategy)

Conservation

Corporate Support Functions




Financial

Customers

Internal Process

Learning

Mandate

Grow Revenue
{including Alternative
Sources of Revenue)

et L

Long-term Financial Sustainahbility

1

Effective Budget
Management
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Proactively Engage and Inform all Stakeholders

Enhance Reputation and
collaboration with key
stakeholders

QU .

Provide Value for money
nature-based experiences

Efficient Resource Management e
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Manage for Sustainahility of
Biodiversity and Cultural
Heritage Assets

Promote Effective
Bioregionalism, Landscape
connectivity, including Park

Consolidation and

Expansion

Promote Environmental,
Economic and Social
Sustainability

Grow Constituencies for the
National Parks System

Derive Optimum Value from
the Tourism Business

Facilitate Socio-Economic
Development

Improve Parks' Safety &
Security

Fromote Access to Benefits
from the Mational Parks

Proactively Engage an
Purposeful Research &
Development

Build a Learning Organisation Underpinned by SANParks Values

Effective Management of
Human Capital




Human footprint & SAPE€ Transfrontier €onservation Areas
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Kruger:
+ Resolution of Land Claims — Beneficiation scheme
South African

* Finalize Elephant Management Implementation Plan CEPRE T s
+ Elephant management

Conservation:

* Land consolidation> make what we have work. Land Registry

«  Strengthen anti-poaching interventions on rhino & abalone poaching & other environmental crime
* Crocodile deaths: Kruger

+  Water: with special reference to rivers in parks especially Kruger

Parks:

* Consolidation of the Garden Route National Park

Tourism:

+  Revamp of the Wild Card (Stagnant)

* 2010 > Key focus areas (marketing)

+  PPP>Malelane Hotel

* Increase yield of tourism revenue

Operational efficiencies:

+ Cost containment programme

« Tourism Facilities

» Staff housing improvements
«  Bulkinfrastructure upgrade
HR:

*  Establish an accelerated development programme for key critical skills



Corporate Strategic Performance Indicators / Strategic Initiatives /

2009/10 Targets Milestones | Description

Objectives Measures Programmes

Income = -1% - i
+ Improved budget management; |

Budget Variance perational | + Budget variance reporting;
: : | = Forecasting.
Effective Budget Management Expenditure = 1% |

+ |mplementation of Revenue
Generation Plan;

* |Implementation of Cost Restraint
Plan.

Income to Cost Ratio 83% Cperational

+ Addo Canoce Trail:

Strategic Plan for | = Thesen lsland,
Commercialisation (SPfC) - ppp | * Skukuza Airport (PPP component);
| * Malelane Hotel,

0 IR T MR At I 10.5% | * KNP Mobile Tented Facilties.

Fevenue

« Revenue Generation Plan (incl,
Sales Plan).

Grow Revenue (Incl. ; |

Alternative Sources of '

Revenue) * Completing of the airport recpening |
legal requirements with KMIA; |

= Appointment of the concessionaires |
for airport management; |

* Dpening of the airport by the

10.0% minister,

O perational

Skukuza Airport Re-opening

% increase in Alternative
Revenue

* Investment Plan: Negotiating |nterest]
Rates margins with the banks;

+ Implementation of the wildlife sales
programme.

Operational




Corporate Strategic

Objectives

Performance Indicators /
Measures

200910 Targets

Strategic Initiatives /
Programmes

Milestones / Description

Enhance Reputation and
ICollaboration with Key
Stakeholders

% progress against

Flan

mplementation of the Marketing

80%
delivery of key milestones/
deliverables

SAMParks Marketing Flan

= Completing the review of the Corporate |
Identity Framework;

» Execution of 3 Corporate Marketing
Campaigns,

= Execution of 17 Trade & Consumer
Shows. ol

Recognized Media Reputation
Rating

Media Reputation Rating —
10% improvement against
2008/9 actual

Corporate Media Plan

» Feature coverage for Kudu Awards;
SANParks Week; and Women Manth
Celebration;
* Madia focus in the following: I
* Namaqua (Groenspoeg) |
¥ Mapungubwe (Interpretive Centre)
¥ Golden Gate (Socio-Responsibility
Projects)

¥ Tourism Indaba Exhibition; and 2010 |
Preparation

» Invasive Species Fund Raising |

Positive Media Coverage —

* Development and implementation of

1% trggg;gn;;n&;;gﬂms‘t Pperational Media Relations & Partnerships Strategy.!
Megative Media Coverage — o . * Development and implementation of |
=10% perational Crisis Communication Plan.

J
* Implementation of the Stakeholder '
Engagement Plan — specific engagement
interventions/programmes focused on: |
¥ DEAT, |

¥ Parliamentary engagements;
¥ International commitments and |
4 progress against 80% i i Yo e i programmes emanating from rere1.rant!
implementation of Stakeholder | delivery of key milestones/ 52" g conventions; |

Engagement Plan deliverables ¥ Concessionaires;

¥ Key suppliers and tour operators;

# Funders;

¥ Cooperative governance {and |
collaboration) — public entities and
other spheres of government;

# |dentified interest groups




Corporate Strategic

Performance Indicators /

2009/10 Targets

Strategic Initiatives /

Milestones / Description

Objectives

Provide Value for Money
MNature-Based Experiences

Measures

Customer Satisfaction Index

10% improvement on 2008/9
rating

Programmes

Customer Service Pragramme

* Implementation of Customer
Management System (Index);

* Roll out of Customer Feedback

awareness card Focused improvement

on service quality;

25% improvement on Guest Feedback

form numbers [guantity).

Occupancy Levels

Accommodation Cccupancy =
T3%

Accommaodation Units Seld =
520,000

Responsible Tourism Plan

Incorporating the Tounsm Plan into 5
reviewed Park Management Plans

Camping Person Mights Sold
= 620,000

2010 Preparation Project

Launch KMF as an official MATCH
Village (MATCHuville)

Completion of Communication
strategy; Security plan; and Logistical
plan;

Tented product tender released;
Tented product tender award,
Appointment of staff for Tented
product;

Implementation of fan park proposal;
Finalization of parks inventory
allocated (as per cancellation
schedule);

Completion of MATCH reception
facilities.

-

-

-

% increase in number of visitors

Total Day Visitors = 0%
Total Overnight Yisitors = 0%
[Maintenance of the same
numbers as 2008/4]

Wild Card Revamp Programme

Research of options & selection of
solution;

Implementation of selected solution &
migration;

Launch of New Solution.

Black Day Visitors = 0%
Black Owvernight Visitors = 0%
[Maintenance of the same
numbers as 2008/9]

Public Relatiens Programme

Carbon Off Setting with SAPFI,
Clean-up Campaign with City of
Tshwane;

Cricket @ Skukuza - Online Forum;
Kudu Awards Events;

SANParks Week Event;

MNational Enviranmental Waek;
Kuduzela Launch;

|+ Mational Bird Week;
| » National Marine Week.




