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Going forward, GPW has set certain key priorities going forward,
including the conversion of GPW into a GC (3/4)

B HR, Strategy & Transformation

* Develop and Implement Human Capital Strategy

Policy Development and Strategy alignment

Align HRM Practices and Strategies
IPC in Place
Trained, skilled and service oriented staff in place

m Security
« Security risk assessment

* New and updated physical, personnel, production and documentation security systems in
place

» Introduce vetting system for key personnel



Going forward, GPW has set certain key priorities going forward,
including the conversion of GPW into a GC (4/4) -

B [nternal Audit
« Development of internal audit and risk management plans

* Monitor compliance with PFMA and related regulations

B Marketing
* Develop GPW Brand
» Local Customer Retention
* Local Business Development

* Develop and aggressive regional marketing strategy on face value documents

However, key to the above is the turnaround and conversion of GPW in the
MTEF period




We have also made substantial progress with the conversion process
despite several delays and challenges and a phased process is
planned

W A business case has been prepared in consultation with NT and DPSA and it was evaluated
by a panel, addressing the issues raised by NT and DPSA originally. We are awaiting
Ministerial approval.

B The relevant Government and Establishment Notices has been prepared and will be gazetted
once the business case has been approved by the Ministers of DHA and DPSA.

B We have consulted with the Minister, Deputy Minister, NIA, SAPS, GCIS and Labour and
received full support for the process and model

W A S36 (3) application has been approved by NT and has been implemented
B An application has been made to the Minister (DHA) for delegations to the CEO and granted
B The financial delegations as required by the PFMA have been prepared

® DHA has committed certain resources via the Turnaround Project to assist with the burning
iIssues at GPW

B An Acting CFO has been appointed to assist with the financial affairs at GPW

We therefore need to ensure that the business case is approved as soon as

possible and that the key activities are implemented with speed






