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FOREWORD 
 
Onderstepoort Biological Products SOC Ltd (OBP) continues to develop, manufacture, and distribute animal 
vaccines as a preventative means to combat animal diseases. The significance of animal vaccination as 
opposed to using antibiotics in livestock has recently taken on a new dimension with many international 
health bodies calling for a ban on antibiotic use in livestock earmarked for human consumption.  This creates 
opportunities to increase revenue for OBP through livestock vaccine sales. 
 
This corporate plan complies with the guidelines provided by National Treasury and the Department of Public 
Service and Administration (DPSA). In compiling this plan,  we  were  guided  by  government’s  national  priorities 
for the next three years in terms of the Medium Term Strategic Framework (MTSF). Our delivery targets are 
aligned with the 12 key outcomes for government to be implemented through intergovernmental cooperation 
over the MTSF period. The Department of Agriculture, Forestry and Fisheries (DAFF) focuses on the 
implementation of three of the 12 outcomes to achieve related outputs. OBP has notable alignment with two 
of the three national outcomes, which are: 

 Outcome 4: Decent employment through inclusive economic growth, and  
 Outcome 7: Vibrant, equitable and sustainable rural communities contributing towards food security 

for all.  

 
In addition, the strategic planning and review process took into account the following key government 
policies: the National Development Plan (NDP), the New Growth Path (NGP), the Industrial Policy Action Plan 2 
(IPAP2), Agricultural Policy Action Plan (APAP), the Presidential Infrastructure Coordinating Commission (PICC, 
SIP11) and the DAFF Strategic Plan, which reflects the integration of the IPAP2 and NGP into the Integrated 
Growth and Development Plan (IGDP) for agriculture, forestry and fisheries. The goals of the IGDP include 
attaining equity and transformation, economic growth and competitiveness, as well as environmental 
sustainability and good governance. The agriculture value chain is one of the priority sectors in  government’s  
IPAP2 for economic growth and job creation despite agriculture only contributing about 3% to the GDP. OBP’s  
business provides great potential for sustainable job creation and economic growth. 
 
The ever-changing local environment and increasingly competitive global economic terrains, changing trends 
in human food consumption, cross-boundary diseases and climate changes especially the current drought, 
coupled with shareholder resource constraints continue to put pressure on entities like OBP to find innovative 
ways of building a responsive and competitive organisation.  
 
The past three financial years rank as some of the toughest (in financial and institutional terms) that the 
organisation has had to endure, with 2014/15 being the most challenging, as infrastructure and equipment 
decay resulted in a production crisis. Several targets had to be revised, or amended to accommodate the 
company’s   manufacturing   challenges. The company has performed much better in 2015/16 and the most 
significant turnaround was the availability of all the key products.  
 
The building and commissioning of the GMP facility remain the single most important project that the 
company will focus on in the 2016/17 to 2018/19 period. The drive to build a GMP facility in order to attain 
GMP compliance and accreditation will open international export opportunities for the company. The impact 
of this project cuts across all areas of the business and, to that extent, change management is a critical enabler 
for success. GMP specialists as well as a GMP Professional Team have been appointed to ensure that the 
organisation executes the implementation according to the approved plan within time and budget. Additional 
funding will have to be sourced to bring this project to fruition as the current allocation is based on a 
projection made by the Board in 2012.  Becoming a GMP-compliant manufacturer will increase the reach of 
OBP  globally  and  improve  efficiency  and  competiveness  and  thus  the  company’s  ability  to  remain  relevant. 
 
The first production run in the GMP facility is expected at the end of 2018. 
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In order to regain and improve market share (the SA vaccine market has grown by 8.5%), OBP is aware of the 
impact of a competitive product mix and current forces in the South African animal vaccine market. The 
financial period 2016-2019 will see the organisation launching exciting new products that are now under 
development. Partnerships with sister agricultural entities, locally and abroad and scientific research 
institutions continue to form a key component of our research and development strategy. Global research 
indicates that funding of animal health vaccines in the developing world has to be driven by the public sector 
as the private sector (particularly global players) does not understand the risk scenarios sufficiently to invest in 
new developments in the sector. 
 
OBP, compared to its competitors, has a small, highly competent and sought-after staff complement. OBP has 
managed to replace key staff lost over the past three years with highly qualified individuals many of them with 
PhDs. The anticipated surge in innovation from the new entrants combined with solid internal experience and 
institutional memory has already shown returns during the recent operational challenges. Sustaining this 
momentum remains our key management responsibility for the forthcoming period as we build a new culture.  
 
OBP can report that despite the current production challenges, the outlook for the forthcoming MTEF is 
positive, although a slower upturn is expected. Returns in the short-term has been positive, and it is expected 
that there will be a steady and consistent increases in our financial position as new equipment, processes and 
the new way of work are institutionalised and stabilised. This will improve OBP’s position sufficiently to allow 
for a greater and more direct contribution, than in the 2015/16 financial year, towards supporting 
government’s  priorities regarding poverty eradication and job creation. The agriculture value chain is one of 
the priority  sectors  in  government’s  IPAP2  for  economic  growth  and  job  creation and as such, the new outputs 
have been revised to reflect a more realistic contribution based on current and future ability. 
 
The Annual Performance Plan 2016/17 as Annexure 1, contains performance indicators and targets, presented 
in relation to the strategic goals and objectives, Annexure 2 contains OBP’s  Upgrading and Modernisation Plan 
2016/17 – 2018/19, with the focus on the upgrading and modernisation of current facilities as well as 
equipping and building of the GMP facility.  
 
OBP is committed in executing this corporate plan and to reach the targets as expressed in the APP. Any 
challenges, which may rise during 2016-2019, will be tackled with enthusiasm and in conjunction with 
stakeholders.  The objective is to improve the audit outcomes of the Auditor-General and improve on the 
previous unqualified audit. 
 
I wish to express my appreciation to the Minister, the Deputy Minister, Portfolio Committee on agriculture, 
Forestry and Fisheries, Director-General and officials of the DAFF, and members of the OBP Board for their 
guidance and support., . I would also like to extend my gratitude to the other agricultural State-owned 
entities, the agricultural research, scientific and educational fraternity, and the agribusiness community and 
farmers’  organisations  for  their  contribution  through  direct  and indirect participation and engagement. 
 
Lastly, I would like to thank the management team and all the staff members in OBP for their dedication and 
efforts in contributing to the development of this corporate plan as well as their commitment to its successful 
implementation. 
 
 
 
 
 
Dr JH Adams 
Board Chairperson: Onderstepoort Biological Products SOC Ltd 
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OFFICIAL SIGN-OFF  
 
  

 

I hereby endorse the corporate plan developed by the 

Board of ONDERSTEPOORT BIOLOGICAL PRODUCTS 

SOC LTD, under the guidance of Dr JH Adams, the 

Chairperson of the Board. 

The corporate plan takes into account all the relevant 

policies, legislation and other mandates for which OBP 

is responsible. 

It also accurately reflects the strategic outcome 

oriented goals and objectives which OBP will 

endeavour to achieve over the period 2016/17 –
2018/19. 

 
 

Hon. Senzeni Zokwana 
MINISTER OF AGRICULTURE, FORESTRY and  
FISHERIES 
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ACRONYMS AND ABBREVIATIONS 
 

A&R: Audit and remuneration 

BDO: Business Development Officer 

BRICS: Brazil, Russia, India, China, and South Africa 

CAGR: Compound Annual growth rate 

CEO: Chief Executive Officer 

CFO: Chief Financial Officer 

COSO: The Committee of Sponsoring Organisations of the Threadway Commission 

DAFF: Department of Agriculture, Forestry and Fisheries 

EU: European Union 

ERM: Enterprise-wide risk management 

FAO: Food and Agricultural Organisation 

FMD: Foot and mouth disease 

GMP: Good Manufacturing Practice 

HR: Human Resources 

IFAH: International Federation of Animal Health 

LSD: Lumpy Skin Disease 

MERA: Middle East, Russia, and Africa 

M&A: Mergers and Acquisitions 

OBP: Onderstepoort Biological Products 

OTC: Over the counter 

OVI: Onderstepoort Veterinary Institute 

PFMA: Public Finance Management Act 

R&D: Research and Development 

RVF: Rift Valley Fever 

SAAHA: South African Animal Health Association 

RSA: Republic of South Africa 

SOPs: Standard operating procedures 

STEEPLED: Social, Technological, Economical, Environmental, Political, Legal, Ethical, Demographics 

SWOT: Strengths, Weaknesses, Opportunities, and Threats 

USA: Unites States of America 
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1. OVERVIEW AND BACKGROUND  
 
Onderstepoort Biological Products (OBP) SOC Ltd is a state owned entity established by the Onderstepoort 
Biological Products Incorporation Act of 1999 and is responsible for the development, manufacturing, and 
distribution of animal vaccines in the country and beyond its borders. OBP is a schedule 3B public entity in 
terms of the Public Finance Management Act 1 of 1999, which reports to the Minister of Agriculture, Forestry 
and Fisheries (Executive Authority).  

The entity is in the Onderstepoort complex next to the Onderstepoort Veterinary Institute (of the ARC) and 
the Veterinary Faculty (of the University of Pretoria). The complex comprises a manufacturing plant, an 
experimental animal farm and the corporate offices. The full staff complement is housed at the facility.  

OBP has a staff complement 187, which consist of senior executives, operational managers, scientists, 
administrative, manufacturing, as well as farm workers.  

Distributors, end-users such as commercial farmers, cooperatives, small-holder farmers, government and 
veterinarians are key clients and in addition, provincial governments and representative industry groups and 
associations are key stakeholders of OBP. 

OBP has an operational model by which its product portfolio complies with being for public good and 
commercial good and herein lies some of its peculiar challenges not faced by other schedule 3B public entities. 
It competes in a highly competitive market of which the main players are multinational corporations with 
virtually unlimited resources to fund any new strategy to increase revenue and market share. In contrast, OBP 
battles to strike a balance between its public and private sector responsibilities within the constraints of ever 
decreasing financial resources. 

 

1.1 Purpose  
 
The principal purpose of OBP is to develop, manufacture, and distribute animal vaccines globally to ensure 
food security through the promotion animal health. According to its mandate as a schedule 3B public entity, 
the organisation has two policy mandate areas, namely: 

Public good—To ensure that   the   government’s   responsibility   in   terms   of   food   security   and safety is met 
through the development, security and availability of critical vaccine reserves; and 

Private good—Referring to the ability of the organisation to manufacture, distribute and sell vaccines for 
financial gain. 

 

1.2  Vision 
 
OBP’s  vision  is  to  be  a  global  pharmaceutical and biotechnology manufacturer and distributor of animal health 
products.   

 

1.3 Mission 
 
OBP’s   mission   is   to   translate science into pharmaceutical (biological) health products and technologies 
resulting in improved animal and human health, and food security to satisfy our stakeholders. 

1.4 Mandate 
 
OBP’s  mandate  is  to  develop,  manufacture  and  distribute  vaccines  and  other  biological  products  that  pertain  
to animals. 
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1.5 Supporting Values 
 
OBP conducts its business guided by the following values:  

 Integrity and professional ethics 
 Customer Orientated 
 High standards of quality and excellence 
 Promoting creativity, innovation, and teamwork 

2. LEGISLATIVE AND OTHER MANDATES 
 

2.1 Constitutional mandate 
 
The Bill of Rights to the Constitution sets out in Section 27 (b) that “everyone has the right to have access to 
sufficient food and water”. The role of OBP is supporting livestock production, which contributes to this 
inalienable right. 
 

2.2 Legislative mandate  
 
OBP is governed by the Onderstepoort Biological Products Act 19 of 1999, which should be read together with 
Onderstepoort Biological Products Memorandum of Incorporation (MOI). Other legislation applicable to OBP 
include:  

 Intellectual Property Rights from Publicly Financed Research and Development Act, 2008 
 Employment Equity Act 55 of 1998 
 Basic Conditions of Employment Act 75 of 1997 
 Skills Development Act 97 of 1988 
 Public Finance Management Act 1 of 1999 (as amended by Act 29 of 1999) 
 Relevant Treasury regulations (including the new revision) and guidelines 
 The Patents Act 57 of 1978 
 Copyright Act 98 of 1978 
 Trade Marks Act 194 of 1993 
 Fertilizer, Farm Feeds, Agricultural Remedies and Stock Remedies Act, 1947 (Act No. 36 of 1947) 
 Animal Protection Act, 1962 (Act No. 71 of 1962) 
 Veterinary and Para-Veterinary Profession Act, 1982, (Act No. 19 of 1982) 
 Animal Disease Act, 1984 (Act No. 35 of 1984) 
 Non-Proliferation of Weapons of Mass Destruction Act, 1993 (Act No. 87 of 1993) 
 Genetically Modified Organisms Act, 1997 (Act No 15 of 1997) 
 Animal Health Act, 2002 (Act No 7 of 2002) 
 Intellectual Property Laws Amendment Act 2013 
 Occupational Health and Safety Act, 1993 (Act No 85 of 1993) 
 Consumer Protection Act, (Act No. 68 of 2008, as amended). 

 

2.3  Policy mandate 
 
The  policy  mandate  of  OBP  is  derived  from  government’s  strategic and policy priorities, which are organised 
into 12 outcomes. Livestock production is a critical component of rural economic development and food 
security and, in particular, contributes to Outcome 7, “Vibrant, equitable and sustainable rural communities 
with food security for all.” OBP plays a critical role in supporting this key service delivery outcome.  Other 
critical policy mandates applicable to OBP include: 

 DAFF Strategic Plan – 2015/2016 – 2019/2020 
 Department of Science and Technology Bio economy  Strategy 
 National Development Plan 
 Agriculture Policy Action Plan. 
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3. SITUATIONAL ANALYSIS 
 
Growth in the livestock sector is being driven by growing population numbers, urbanisation, and increases in 
disposable income in developing countries. This in turn is driving demand for vaccines and related animal 
health products. Livestock vaccines are projected to grow at a compounded annual growth rate of 5.7% until 
2015. The growth of the South African veterinary vaccine industry was due to vaccines in other sectors such as 
small animals. The industry is under severe pressure due to a slow-down in the South African economy. Other 
factors driving growth include:  
 A growing number of diseases in animals arising from production intensification (which is driven by 

demands), emerging and re-emerging diseases; 
 Declining livestock numbers due to drought; 
 Increased public awareness against culling as a control measure; 
 Increased public awareness of antibiotic resistance from consumed meat products; 
 The ability of vaccines to promote growth and lower rates of mortality and technological advancements in 

biotechnology research; 
 Requirement by importing countries (USA, Europe, Middle East, and China) that exporters prove the 

efficacy of vaccines before they may register as exporters; 
 Climatic changes that lead to changes in the incidence, severity, and geographic occurrence of emerging 

and zoonotic diseases, and affecting endemic diseases;  
 Mergers and acquisitions in the pharmaceutical industry; and 
 Exchange rate.  

OBP is thus still strategically positioned to ensure food security by continuing to support animal health and 
production of the commercial and emerging livestock sectors. It is especially applicable to important diseases, 
which have severe economic impact but may fall outside the product scope of multi-national companies. 

To respond to the changing industry landscape, the board held several strategic planning workshops to 
develop a shared strategic direction and intent made of broad visionary goals and measurable objectives for 
the forthcoming period.  

 

3.1 SWOT Analysis 
 
The situational analysis conducted during the workshop resulted in the updating of the SWOT analysis. This is 
outlined in the table below: 

STRENGTHS WEAKNESSES 

 Shareholder support. 
 Onderstepoort brand 
 Major exporter of locally manufactured 

veterinary pharmaceutical products. 
 Unique strains that are relevant to African 

conditions. 
 Goodwill based on serving the public good. 
 Internationally accredited quality 

management system. 
 Being a self-sustaining SOE with both 

manufacturing and export capabilities. 
 Capable, young and motivated staff. 
 Current partnerships. 
 Increased capital investment. 
 Demand for OBP products. 

 

 Limited visibility in the market. 
 Public good products with low margins. 
 No funds to maintain rolling vaccine reserves. 
 Limited access to international markets. 
 Breakdown of old equipment. 
 Inability to access all customers. 
 Lack of GMP facility. 
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OPPORTUNITIES THREATS 
 Growing African market. 

 Alignment with shareholder policy directives. 

 Product diversification. 

 Mergers & acquisition of co-ops  

 Emergence of tropical and new diseases as a 

consequence of climate change. 

 Opportunity to position OBP as a critical 

player and partner to government initiatives 

that contribute to economic growth, rural 

development, and food security (for example, 

a vaccine bank and reserve). 

 Improving and expanding distribution 

networks GMP compliance. 
 Engagement with BRICS stakeholders. 

 Scope to use unique and relevant vaccine 
strains in improved and combination products 
to grow and extend our markets. 

 Expanding partnerships. 

 Declining livestock population in the region. 

 New competitors’  entry into the market. 

 Increasing globalisation and competition. 

 Changing regulatory requirements and standards, 

nationally and internationally.  

 Unregistered vaccines being sold in the market.  

 Competition with new products in the market. 

 Increasing input costs. 
 Slow economic growth 

 Climate change. 

 

3.2 Environmental Scan 
 
The Board adopted STEEPLED analysis for identifying attributes  of  key  variables  that  make  up  OBP’s  external  
environment. The results are presented in the table below: 

Variable Considerations for OBP  

SOCIAL 

 The needs of small and emerging farmers. 
 Increasing population and the increase in demand of our  clients’  products. 
 The impact of social media  
 The impact of poverty and high unemployment. 
 Increase in red meat consumption. 
 Changing food preferences, moving towards new formats, etc. 
 Changing food safety requirements. 

TECHNOLOGICAL 

 New generation and combination vaccines. 
 Social media; portable and real-time communication. 
 Advanced technology for equipment. 
 Green technology. 
 Cold chain monitoring. 
 Genetic, stem cell research, and personalised medication. 

ECONOMIC 

 Reduction in disposal income. 
 Slow rate of economic growth. 
 Decrease in livestock numbers.  
 Impact of the exchange rate.  
 Trade practices, inaccessibility and restrictions of certain markets. 
 New entrants into the market. 
 Soaring input costs. 
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Variable Considerations for OBP  

ENVIRONMENTAL 

 Going green (environmental awareness). 
 Global warming and climate change: 

o The impact of climate change on our clients; 
o Impact on animal diseases 
o Impact on farming practices. 

 Impact on water resources: droughts and floods. 
 The demand for electricity. 

POLITICAL 

 South  Africa’s  international  trade  policies. 
 Partnerships and opportunities through BRICS membership. 
 Political imperatives such as the need for food security. 
 Access to land for developing farmers. 

LEGAL  Stringent regulatory requirements can impact how we operate. 
 Changing private standards. 

ETHICAL 
 The need to comply with the marketing code of ethics. 
 Promote and comply with a code of animal ethics. 
  

DEMOGRAPHICS 

 Increase in middle class population. 
 Farmers’  demographic composition changing. 
 The majority of farmers located more than 500km from OBP. 
 The majority of emerging farmers from the outskirts do not have access to 

OBP. 
 
 

3.3 SOUTH AFRICAN ANIMAL HEALTH INDUSTRY 
 
The OBP product portfolio comprises more than 50 veterinary vaccines against viral, bacterial, and protozoal 
diseases of cattle, sheep, goats, poultry and horses, with major relevance to South Africa and Africa.  

The animal health sector is a highly regulated industry where all products have to be registered (market 
authorisation) with the Registrar responsible for the Fertilisers, Farm Feeds, Agricultural Remedies and Stock 
Remedies Act 36, 1947 (Act 36) at DAFF before being sold into the market and ACT 101 with the department 
of health 

There has been a major change within the global animal health industry in which mergers and acquisitions 
were seen resulting in increased local and global competitiveness. The animal health industry offers the 
veterinary products shown in the figure below. The total rand value is obtained from SAAHA. Not only is the 
industry supplying these services but other services such as diagnostics and technical services. In South Africa, 
the animal health industry has been growing with official South African Animal Health Association (SAAHA) 
figures estimating the market at R1.9-billion. The total vaccine market contributes 30% of the total animal 
revenue while the livestock vaccine contributes only 10%.  
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Figure 1: Value of the South African veterinary pharmaceutical industry (R in millions) 

 

Source: SAAHA (2015 September) 

 

In 2014 to 2015 (until September 2015), the market grew by 7.9%, with the total vaccine segment growing at 
17% and the livestock vaccine segment at 14.3% (see table 1 and 2 below). 

 

Table 1: Total animal health revenue (until September 2015) 

  2014 2015 Growth% 

Total Animal Market 1 828 940 109 1 965 951 533 7.49% 

Total Vaccine Segment 514 236 315 603 303 410 17% 

Livestock Vaccines Sub 208 866 335.00  238 813 423 14.30% 
Source: SAAHA (2015 September) 

OBP’s  market  share  within  the  total  animal  health  sector  is  currently  2.4%  from  1.6%  the previous year which 
shows 0.8% growth. The market share within the total vaccine segment increased from 6% (2014) to 8% 
(2015) which shows a 2% growth and the market share within the livestock segment grew from 12%(2014) to 
16%(2015). For detailed information see table 2 below. 

 

Table 2: Market share analysis 

Market share 2014 2015 
Total Animal health 1.60% 2.40% 

Vaccine segment 6% 8% 

Livestock vaccine 12% 16% 
Source: SAAHA (2015 September) 
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Mergers and acquisitions have seen animal health companies dropping from an estimated 20 to just less than 
15 companies. Table 3 below depicts all top 11 companies, their rank position within South Africa and rank 
within the livestock vaccine sector. It can be seen from table 3 below that MSD continue to be at number 1 
while OBP occupies position 11. 

 

Table 3:  SA animal health industry ranking. 

Company Name 
Rank 
YTD 

Rank  
YTD 

MSD Animal Health 1 1 
Zoetis 2 2 
Virbac Animal Health 3 3 
Merial 6 4 
Ceva Animal Health 4 6 
Bayer Animal Health 5 5 
Afrivet 7 7 
Phibro Animal Health 9 9 
Elanco Animal Health 10 10 
OBP 11 11 
Novartis 8 8 
Boehringer-Ingelheim 12 12 
Immuno-vet Services 13 13 
Biotech 14 14 
Hipra 15 15 
Vtech Veterinary Solutions 16 16 
Medpet 17 17 
Stride Distributors 18 18 

Source: SAAHA (2015 September) 

 

Within the total vaccine segment, MSD also occupies position 1 while OBP is currently occupying position 5 
(table 4).  

Table 4: Total vaccine ranking. 

Vaccine ranking 
MSD Animal Health 1 
Ceva Animal Health 2 
Zoetis 3 
OBP 5 
Merial 4 
Immuno-vet Services 6 
Boehringer-Ingelheim 7 
Phibro Animal Health 8 
Hipra 9 
Virbac Animal Health 10 
Afrivet/Eco Ah/Cooper 11 
Novartis 12 

Source: SAAHA (2015 September) 
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Table 5 below shows that MSD is ranked position 1 while OBP is occupying position 2.   

 

Table 5: Livestock vaccine ranking 
MSD Animal Health 1 

OBP 2 

Zoetis 3 

Ceva Animal Health 4 

Boehringer-Ingelheim 5 

Hipra 6 

Afrivet/Eco Ah/Cooper 7 

Virbac Animal Health 8 

Source: SAAHA (2015 September) 

 

Profit margins have been dropping due to introduction of new competitive products and low-price pressures 

while numbers of livestock commercial farmers. There has also been a decrease in animal numbers, severe 

drought conditions in all provinces and this has impacted negatively on how farmers should prioritise spending 

on their farms and vaccines sales were affected by such decisions. Factors driving growth in the veterinary 

vaccine market are as follows: 

 Global and local trends in animal production and meat consumption 

 Climatic conditions. 

 Cost effective products i.e. supplying products that are affordable. 

 Technical advances (combination vaccines, new generation vaccines, etc.) 

 

 

3.4 Changes in the global animal health industry 
 

According to the Animal PHARM Reports, 2015, the global veterinary market will continue to grow in a 

sustained manner. This is driven by the following key drivers: 

 Growing demand for meat and other livestock products as the global economy expands, with 

increasing numbers of countries emerging from relatively low economic bases. 

 The consequent need to control diseases, both the endemic production diseases and the 

international trans-boundary diseases. 

 These changes will take place against a backdrop of the need to provide global food security in the 

context of climate change and increasing productivity to counteract the adverse environmental 

effects of livestock production. 

 Increased human international travel and animal and food transport may contribute to increased 

disease risk. 

 It is claimed that some 60% of emerging diseases are zoonotic in nature and first arise in animals. 

Additionally, food safety standards are continuously increasing around the world with governments 

demanding tougher measures for the control of food pathogens in livestock. 

 There will be increasing demand for prophylactic measures combined with the increasing hurdles 

(regulatory and efficacy) of the use of pharmaceuticals to control diseases. 

 New molecular technologies are continuously developing which will enable the development of safer 

and more effective vaccines through the more precise targeting of immune mechanisms. Already the 

sciences of genomics, proteomics and bioinformatics have played a big part in these advances. 
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 Some livestock diseases are considered a risk from a bioterrorism perspective whether because of 
their zoonotic potential or their potential to cause economic catastrophe. 

 Increasing affluence will also result in more pet keeping which in turn will result in a higher demand 
for veterinary products, especially vaccines. 

These factors will contribute to increased investment in vaccine development for the next two to three 
decades from both the public and private sectors. 

 

3.4.1 Projected growth rates 

Vetnosis reported that the global animal health market was worth US$23-billion in 2013 and has been growing 
at a nominal rate of 2% year on year. The confidence index in the industry has been improving since 2010. In 
the same year, the market recovered and grew at 7.8% after the drop in performance of 2009. The global 
market expected to grow at 5% per annum until 2014/15. The size of the industry and its growth rates are 
listed in the table below: 

 
Market Size Growth Since 2008 
 

Year 2008 2009 2010 2011 2012 2013 2014/15 

Market 
size 

$19.2-
billion 

$18.6-
billion 

$20.1-
billion 

$21.1-
billion 

$22.2-
billion 

$23.1-
billion 

$25.7-billion 

Growth  -3.1% 7.8% 5% 5% 5% 
If growth maintained 

at 5% per annum 

 
It is predicted that growth in the major developing markets, in particular the BRICS countries (Brazil, Russia, 
India, China and South Africa), and other markets such as Chile, Mexico, Thailand, Turkey and Vietnam will 
change the market dynamic by 2015. The size of the industry is only 2.2% of the human health industry. It has 
shown steady growth over the last 12 years. 

 

3.4.2 World market shares by region, species, and product group in 2013 

The Americas accounted for the largest share of the market followed by Europe and then the rest of the world 
by a much smaller percentage. This can be seen in the pie chart below: 

 

Regional Global Market Share 
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Food producing animals represent the biggest share of global sales market of $23-billion. This is outlined in the 
pie chart below: 

 
Global Animal Numbers 

 
 
Biologicals (vaccines) have the second biggest market share, as evidenced in the pie chart below: 

 
Global Product Categories in the Pharmaceutical industry   

Pharmaceuticals
62%

Medicinal feed 
additives

12%

Biogicals
26%

CATEGORY/ PRODUCT GROUP

 
 

3.4.3 World market share by country 

Market shares by selected countries are presented in the pie chart below: 

 

Country Market Share 

 

 
 

 

 

 

 

 

 

 

Country sales

US
Brazil
Rest of Americas
France
Spain
Germany
Italy
UK
Russia
Asia-Pacific
China
Japan
Australia
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The US remains the biggest market followed by Brazil, China, France, Spain, Germany, and Japan. 

 

3.4.4 Global livestock production 

The world consumption of meat has increased at 4% per annum and that of milk and dairy products by 2% to 
3%. This steady growth is driven by the shift in diet and food consumption related to the increased growth in 
developing economies, especially in Asia. This rapid growth is led by the demand for poultry meat worldwide 
and pork, particularly in China.  

 

In developing countries, growth in the livestock sector has been associated with a shift towards intensive 
animal feeding systems. It is estimated that there will be much more growth in production from developing 
countries than from the developed world (4-million tons per year vs 0.8-million tons). In addition, it is 
estimated that by 2050 the   developing   world   will   consume   2/3   of   the   world’s   meat   supply. There will 
therefore have to be a significant increase in production to meet growing demand for livestock production in 
the coming decades. The world livestock numbers (shown in the table below) and growth of this industry 
correlates with the demand for pharmaceuticals. 

 

Item Total numbers in billions 

Cattle 1.4 - 1.5 

Sheep  1.8 

Broilers (chickens) 34 

Layers (chickens) 4 

Broiler breeders 800 

Turkeys  600 

Ducks 800 

Pigs 0.9  
 
South Africa is a member of the BRICS group. Brazil followed by China has the highest cattle numbers while 
China has by far the highest sheep numbers. Both these countries have shown a steady increase in livestock 
numbers over the last ten years. 

 
3.4.5 Leading animal health companies 
 

The table below lists the top ten animal health companies relative to OBP, in 2013: 
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The largest 10 global animal health companies based 
on their published revenues for 2013.  

2013 published 
revenues  
($  ‘  billion) 

1 Zoetis/Pfizer AH 4.561 

2 MSD / Merck 3.362 

3 Merial 2.636 

4 Elanco  2.151 

5 Bayer 1.791 

6 Boehringer Ingelheim  1.421 

7 IDEXX 1.264 

8 Novartis 1.171 

9 Virbac 0.977 

10 CEVA 0.929 

Source: Animal Pharm, 2015 

 
Globally, the veterinary vaccine market is dominated (77%) by MSD/Merck, Merial, Zoetis (ex-Pfizer) and 
Boehringer Ingelheim. 
 
3.4.6 The developing countries: Africa 

 
The animal health industry in Africa, except for South Africa and some countries of the Sahel and Northern 
Africa, is undeveloped and many global companies consider the market unattractive. This market is very 
fragmented, low-income villagers conduct much of the livestock production, and the counterfeit market is 
very active, which potentially distorts the business and increases the risk. 

In 2011-2012, the total Southern Africa animal health market share was estimated at around $500-million and 
growing at about 10% with South Africa accounting for about $125-million. About 30% of this market is 
thought to be in vaccines. Of the estimated R75-million outside South Africa, East Africa is said to hold the 
largest market share and is one of the most accessible in terms of growth potential.  

 

There are very few non-government manufacturers outside South Africa. There is an increased focus on 
public-private initiatives to improve animal health and to make vaccines more available and thus develop the 
African market. Being poised for growth, the two major categories of opportunity are the endemic production 
diseases as in other livestock producing areas which are spreading north and south of the equatorial regions 
as climate changes and the secondly the neglected trans-boundary diseases especially vector borne diseases. 

 
3.4.7 Potential investment sources for growth in vaccine market 

 
The following table reflects the categorisation of the types of vaccine target by disease or other application 
and analyse the potential source of investment to develop these respective vaccines.  
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Table Sources of investment for vaccine development  

 
Endemic 

production 
diseases 

Trans-
boundary 
livestock 
disease 

Zoonotic disease 
and food safety 

New vaccine 
targets, eg, 

mastitis, 
reproduction, 

growth 

Developed world Private PPP PPP Private 

Emerging 
economies Private PPP PPP Private 

Low income 
(developing 
countries) 

PPP Public Public  

Source: Animal Pharm-Veterinary Vaccines Report 2015.  *PPP = Public Private Partnership 

 

With regard to endemic production diseases, both in developed and emerging economies, private investment 
will address these. In developing countries, a degree of public investment will be needed to stimulate the 
growth of these markets.  

 

Trans-boundary diseases have elements of private and public good and to control these, collaboration 
between both sectors will continue to be necessary. For developing countries however, it is likely that the 
international public sector would have to fund such developments. Similar arguments would probably apply to 
zoonoses and food safety area. For new vaccine targets, this would probably take the form of private 
investment for the foreseeable future as these technologies would probably not be applicable in other than 
highly industrialised production systems. 

 

Whatever the future, it is argued that the demand for livestock (and for pets) will increase as the world 
becomes more affluent. This will in turn lead to the growing need for vaccines to control endemic, trans-
boundary disease zoonoses and food borne diseases in order to ensure both food security and food safety. As 
a developing country, the South African government will have to make significant investment to meet the 
need, while serious consideration needs to be given to PPPs as an investment vehicle. 
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3.5. Alignment/link to other government programmes 
 
This strategic plan aligns  OBP  with  government’s  Medium  Term  Strategic  Framework  (MTSF), the New Growth 
Path  and  DAFF’s  Strategic  Plan.  This is represented in the table below: 
 

Government 
programme Strategy OBP alignment 

National 
Development 
Plan 

Economy and employment. 
 OBP provides direct and indirect through the 

manufacturing of vaccines and the support of 
livestock farmer. 

Economic infrastructure  OBP is being modernised and recapitalised 

Inclusive rural economy.  OBP supports rural livestock owners and farmers. 

Positioning SA in the world  OBP competes with its products in world markets. 

PICC SIP11 Agri-logistics and infrastructure. 
 OBP indirectly supports this strategy through support 

of livestock farmers. 

MTSF 

Outcome 7: Vibrant, equitable, 
sustainable rural communities, 
contributing towards food security 
for all. 

 Promotion of vaccination as a cost-effective measure 
to manage diseases and improve livestock production  

 Continued development and manufacturing of 
vaccines against economically important animal 
diseases. 

New growth 
path 

Jobs driver 2: The agricultural value 
chain. 

 Vaccines continue to play a critical role as a cost 
effective solution to animal health in livestock 
production.  

Job Driver 2: Seizing the potential of 
new economies. 

 Vaccine technologies applied by OBP to manufacture 
products are based on “first generation 
biotechnology” and there is a need for transition into 
new innovative “third generation biotechnology” for 
safer, more efficacious and affordable vaccines. 

Jobs driver 2: Manufacturing – 
IPAP2 (Scale-up and broaden 
interventions in the Plastic, 
Pharmaceutical and Chemical 
sectors). 

 Increased revenues from export of OBP products into 
new markets once the manufacturing facility is GMP 
certified resulting in job creation. 

DAFF Strategic 
Plan 

Strategic Goal 2: Enhance 
production, employment and 
economic growth in the sector. 
 
Strategic Objective 2.1: Ensure 
support for market access and 
processing of agriculture, forestry 
and fisheries products. 
 
Strategic Goal 3: Enabling 
environment for food security and 
sector transformation. 
 
Strategic Objective 3.1: Lead and 
coordinate government food 
security initiatives. 
 

 Strategic Goal 3: Facilitate a more aggressive 
national and international market access and 
implement an effective distribution strategy. 
 

 Strategic Goal 5: Contribute to government 
priorities with respect to support to emerging 
farmers, food security and economic growth. 

 
 Strategic Objective 5.1: To support 4 emerging 

farmer associations and 2 small distributors in rural 
areas. 
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Government 
programme Strategy OBP alignment 

Agricultural 
Policy Action 
Plan (APAP) 

Livestock sector: Biosecurity and 
disease control. 

 OBP supplies key vaccines some commercial and some 
purely for public good. 

 OBP  is  the  custodian  for  DAFF’s  future  vaccine  
reserve. 

 OBP is key in developing smallholder farmers w.r.t 
preventative veterinary medicine with a focus on 
vaccinology. 
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4. STRATEGIC GOALS, STRATEGIC OBJECTIVES AND TARGETS  
 
The strategic objectives for (2016/17 to 2018/19) financial years have been rigorously interrogated and 
reviewed by the Board to align to the strategic goals with current reality, imminent future demands and the 
limited resources available to the organisation.  

Taking into account the challenges experienced with either measurement or relevance during the current 
financial year, strategic objectives have been developed which are critical to the organisation’s  delivery of its 
mandate.  Considerably effort has been put in ensuring that the strategic objectives are specific as well as 
measurable.  The strategic goals and objectives are indicated below. 

The following five strategic goals have been developed:  

1. Strategic Goal 1: Build a global high performing organisation equipped with modern technology and 
expertise to develop and manufacture competitive products to achieve financial 
sustainability. 

 
2. Strategic Goal 2:  Improve stakeholder relationship management and communications. 

 
3. Strategic Goal 3:  Facilitate a more aggressive national and international market access and 

implement an effective distribution strategy. 
 

4. Strategic Goal 4:  Implement research and development strategies in line with market trends. 
 
5. Strategic Goal 5:  Contribute to government priorities with respect to support to emerging farmers, 

food security and economic growth.  
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4.1 Strategic Goal 1 

Strategic Goal 1:  

Build a global high performing organisation equipped with modern technology 
and expertise to develop and manufacture competitive products to achieve 
financial sustainability. 
 

Goal statement   
To attain a high performance organisation underpinned by appropriate 
structures, institutional stability, high performance products, shared values 
and financial stability. 

 
Strategic Objective 1.1 Align organisational structure to strategy. 

 
Objective Statement To align the current organisational structure to OBP’s corporate plan for 

2016/2017 to 2018/2019.   
 

Baseline Current organisational structure. 
 

Justification This objective will assist in ensuring that OBP is appropriately resourced (skills and 
headcount) to deliver on its mandate. 
 

 
Strategic Objective 1.2 Maintain institutional capability 

 
Objective Statement To maintain institutional capability by implementing the following human 

resources programmes, succession planning, retention strategy and incentive 
scheme. 
 

Baseline Turnover rate of 3%. 
Draft succession planning policy. 
Draft retention strategy. 
Remuneration policy. 
 

Justification This objective will assist in ensuring that critical skills are retained, and attracted 
to enable OBP to deliver on its mandate. 
 

 
Strategic Objective 1.3 Manage performance of employees. 

 
Objective Statement To implement a new performance management policy throughout the 

organisation. 
 

Baseline Revised draft performance management policy. 
 

Justification Optimal organisational performance is dependent on an enabling environment, 
which is underpinned by behavioural standards agreed upon by all employees. 
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Strategic Objective 1.4 Ensure financial sustainability. 

. 
Objective Statement Increase sales revenue to R169 million by 2018/2019 and reduce total costs in 

relation to sales revenue by 15%.  
 

Baseline Sales revenue for 2014/2015 financial year (audited): R81.7 million. 
Estimated sales revenue for 2015/2016 financial year: R97 million. 
Export sales revenue for 2014/2015 financial year (audited): R34 million. 
Estimated export sales revenue for 2015/2016 financial year: R41 million. 
Total value of doses sold to provinces for 2014/2015 financial year (audited): R1 
million. 
Estimated total value of doses to be sold to provinces for 2015/2016 financial 
year: R3 million. 
Total number of doses sold to export market for 2014/2015 financial year 
(audited): 8.6 million doses. 
Estimated total number of doses to export market for 2015/2016 financial year: 
8.9 million doses 
Production costs and expenses as a percentage of sales revenue (audited 
2014/2015 financial year: 155%. (Expenses R127 million). 
Production costs and expenses as a percentage of sales revenue (estimated 
performance 2015/2016 financial year: 113% (Expenses R110 million). 
 

Justification There is a need to ensure profitability and sustainability of the organisation.  
 

 
Strategic Objective 1.5 Ensure production efficiency. 

 
Objective Statement Produce 300 batches by 2018/2019 whilst reducing failure rate and ensuring 

availability and effectiveness of production equipment. 
 

Baseline Number of batches produced in 2014/2015 financial year: 129 batches 
Estimated number of batches to be produced in 2015/2016: 240 batches 
Failure rate in 2014/2015 financial year: <24% 
Current failure rate: Bacterial: 19%, Virology: 25%, Water for injection: 5% (Q3 of 
2015/2016) 
Current production downtime: Estimated at 32% 
Current equipment operating capacity: Estimated at 65% capacity. 
 

Justification There is a critical need to reduce costs, increase yields, and improve efficiencies 
and productivity across the organisation. Improved profitability and sustainability 
of the organisation and ensuring value-add will go a long way towards increasing 
OBP’s   competitiveness   and   shareholder   satisfaction.   For   this   to   happen  
consistently, improved business processes must be implemented and business 
practices must allow access to critical information that guide decision making in 
the short- and long-term. 
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Strategic Objective 1.6 Produce quality products. 

 
Objective Statement To manufacture high quality products to be in a position to meet current and 

future demands. 
 

Baseline ISO 9001:2008 certified. 
2 internal audits. 
 

Justification OBP should maintain its ISO certificate as it demonstrates that OBP has effective 
and efficient quality management systems to manufacture high quality products. 
 

 
Strategic Objective 1.7 Build a GMP compliant facility as detailed in the approved plan. 

 
Objective Statement Build a GMP compliant manufacturing plant to ensure manufacturing of high 

quality products. 
 

Baseline 67% of equipment upgrade budget spent or committed (R22.3 million). 
Site for the GMP compliant manufacturing plant identified. 
Estimated costing to build the plant done. 
Concept design of a GMP compliant manufacturing plant. 
Critical equipment to be procured identified. 
 

Justification OBP intends to be a global manufacturer and distributor of vaccines and other 
biological products.  In order to access international markets, OBP requires a GMP 
certificate. 
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Strategic Goal 1 
Build a global high performing organisation equipped with modern technology and expertise to develop and manufacture competitive products to 
achieve financial sustainability. 
 

Objectives KPIs Baseline 
Medium term targets 

2015/16 (Estimated 
performance) 2016/17 2017/18 2018/19 

1.1 Alignment of 
structure to 
strategy 

New 
organisational 
structure aligned 
to OBP’s 
Corporate Plan 
for 2016/2017 to 
2018/2019 
approved and 
implemented. 

Current 
organisational 
structure 

Approved organisational 
structure aligned to the 
corporate plan. 

Implement the 
approved structure. 
 
Develop job profiles in 
line with approved 
structure. 
 
Conduct a skills audit. 

Conduct a skills gap 
analysis. 
 
Match skills to jobs. 
 
Implement training 
and development 
initiatives to address 
skills gaps. 
 

Implement 
programmes to align 
behaviour to OBP 
values. 

1.2 Maintain 
institutional 
capability 

Succession 
Planning Policy 
approved 
implemented. 
 
Retention 
Strategy 
developed and 
implemented. 
 
Remuneration 
policy revised and 
implemented. 

Draft Succession 
Planning Policy in 
place. 
 
Draft Retention 
Strategy in place 
 
Remuneration 
Policy. 
 
Turnover rate of 3%. 
 

Turnover rate between 
4% and 12%. 
 
Career ladders for core 
business. 
 
Approved Succession 
Planning policy. 
 
Approved retention 
strategy. 

Implement succession 
planning policy. 
 
Implement retention 
strategy. 
 
Remuneration policy 
revised and approved.  

Implement 
remuneration policy. 
 
Develop career 
management policy. 

Implement career 
management policy. 
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Strategic Goal 1 Build a global high performing organisation equipped with modern technology and expertise to develop and manufacture competitive products to 
achieve financial sustainability. 
 

Objectives KPIs Baseline 

Medium term targets 

2015/16 (Estimated 
performance) 2016/17 2017/18 2018/19 

1.3 Performance 
Management 
System 

New Performance 
Management 
System 
implemented. 

Current 
performance 
management policy. 

Approved Performance 
Management Policy. 
 
 

Implement the revised 
performance 
management policy. 

Assess impact of the 
implementation of the 
revised policy on 
organisational 
performance. 

Implement 
programmes to 
improve organisational 
performance 
(management of poor 
performance and 
incentive scheme for 
high performers). 

1.4 Financial 
Sustainability 

Annual Sales 
revenue 
increased to R122 
million by 
2018/2019 
financial year. 

Sales revenue in 
2014/2015 financial 
year (audited): 
R81.7-million. 
 

 
R97 million 

 
R145 million 
 

 
R156 million 
 

 
R169 million 
 

Increase in export 
sales revenue to 
R49 million by 
2018/2019 
financial year. 

Export sales 
revenue in 
2014/2015 financial 
year (audited): R34 
million. 

R41 million  
R44 million 

 
R47.5 million 

 
R51 million 
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  Total value of 
vaccine sales to 
provinces 
increased to R3.5 
million by 
2018/19 financial 
year. 

Total value of doses 
sold to provinces in 
2014/2015 financial 
year (audited): R1 
million. 

 

R3 million 

 
R3 million 

 
R3.2 million 

 
R3.5 million 

3% annual 
increase on the 
number of doses 
sold to export 
market annually. 

Total number of 
doses sold to export 
market in 
2014/2015 financial 
year (audited): 8.6 
million doses 

3% increase 

 

8.9 million doses 

3% increase 
 
9.1 million doses 

3% increase 
 
9.4 million doses 

3% increase 
 
9.7 million doses 

Reduce total 
costs in relation 
to sales revenue 
by 15% annually. 

Total costs in 
relation to sales 
revenue in 
2014/2015 financial 
year (audited):  
155% (expenses 
R127 million. 

113%  
 
Expenses R110 million 

15% per annum 15% per annum 15% per annum 
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1.5 

Production 
efficiency 
 
 
 

Increase number 
of batches 
produced to 300 
batches by 
2018/2019 
financial year.  

Number of batches 
produced in 
2014/2015 financial 
year: 129 batches 
 

240 batches  260 batches per 
annum 

280 batches per 
annum 

300 batches per 
annum 

Reduced rate of 
final batch 
failures: 
1. Virology: 10% 
2. Bacterial: 5% 
3. Water for 
injection: 5% 

Average of <24% in 
2014/2015 financial 
year. 

Virology: 25%  
Bacterial: 19% 
Water for injection: 5% 

Final batch failure rate: 

1. Virology: 10% 

2. Bacterial: 5% 

3. Water for 
injection: 5%  

Final batch failure rate: 

1. Virology: 10% 

2. Bacterial: 5% 

3. Water for 
injection: 5%  

Final batch failure rate: 

1. Virology: 10% 

2. Bacterial: 5% 

3. Water for 
injection: 5% 

Reduced the 
production down 
times to 5% by 
2018/19. 

No baseline Estimated downtime for 
the following production 
equipment is as follows: 
Fermenters: 60%  
Freeze dryer: 50% 
Water plant: 30% 
Filling machine: 20% 
Carton packer: 100% 
Vial washer: 0 
 
Estimated plant 
downtime: 32%. 
 
Establish baseline. 

15% production 
downtime for the 
following production 
equipment: 
Fermenters, Freeze 
dryer, Water plant, 
Filling machine, Carton 
packer, Vial washer.  

10% production 
downtime for the 
following production 
equipment:  
Fermenters, Freeze 
dryer, Water plant, 
Filling machine, Carton 
packer, Vial washer. 
 

5% production 
downtime for the 
following production 
equipment:  
Fermenters, Freeze 
dryer, Water plant, 
Filling machine, Carton 
packer, Vial washer. 



31 | P a g e  
 

Increased overall 

equipment 

effectiveness to 

90% operating 

capacity by 

2018/19. 

No Baseline 65% equipment 

operating capacity. 

 

Estimated capacity use 

of equipment: 

Fermenters: 40%  

Freeze dryer: 50% 

Water plant: 70% 

Filling machine: 60% 

Carton packer: 100% 

Vial washer: 100% 

Liquid Filling machine: 

60%. 

 

Establish baseline. 

 

80% equipment 

operating capacity. 

 

 

90% equipment 

operating capacity.  

 

 

90% equipment 

operating capacity. 
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Strategic Goal 1 Build a global high performing organisation equipped with modern technology and expertise to develop and manufacture competitive 
products to achieve financial sustainability. 
 

Objectives KPI Baseline 

Medium term targets 

2015/2016 (Estimated 

performance) 
2016/17 2017/18 2018/19 

1.6 Quality 

Products 

. 

Conducted 4 
internal quality 
audits annually. 

ISO 9001:2008 
accreditation. 

2 internal audits 
annually.  

4 internal audits 
annually 

4 internal audits 
annually 
 
 

4 internal audits 
annually 
 

Maintain ISO 
accreditation. 

ISO 9001:2008 
accreditation. 

Maintain ISO 
accreditation. 

Maintain ISO 
accreditation. 

Maintain ISO 
accreditation. 

Maintain ISO 
accreditation. 

1.7 A GMP 

compliant 

facility as per 

the approved 

plan. 

Upgrading of 
current facility 

Current facility. 
67% of equipment 
upgrade budget 
(R22.3 million) 
spent or 
committed. 
 

70% of layout changes 
implemented. 
 
All identified critical 
equipment procured. 

100% of layout 
changes 
implemented. 

Monitor plant and 
equipment. 

Monitor plant and 
equipment. 

New facility for 
GMP 
production 
constructed by 
2018/19. 

Site identified and 
estimated costing 
done. 
 
Concept design 

Phase 1 - 100% 
completed. 

Phase 2 – 80% 
completed. 
 

Phase 2 – 100% 
completed.  
 
Phase 3 – 10% 
completed. 

Phase 3 – 50% 
completed. 
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4.2 Strategic Goal 2 

 

Strategic Goal 2:  Improve stakeholder relationship management and communications. 

Objective statement  To improve the relations with all stakeholders through the use of effective 
stakeholder relations management and communications strategies. 

 
 
Strategic Objective 2.1 Improve and maintain customer and stakeholder satisfaction. 

 
Objective Statement To improve and maintain stakeholder and customer satisfaction by 10% by 

2018/19 financial year by implementing a marketing strategy, customer relations 
strategy and stakeholder engagement strategy. 
 

Baseline 2014/2015 on-line customer satisfaction survey results. 
Stakeholder database. 
Marketing strategy 
Draft Customer relations management strategy. 
 

Justification The key requirement for the success of the organisation is its engagement with 
stakeholders to achieve mutual goals. Stakeholders have been identified.   
 

 
 
Strategic Objective 2.2 Implement a communications strategy. 

 
Objective Statement To ensure effective communication with stakeholders by implementing a 

communications strategy. 
 

Baseline Draft communications policy. 
 

Justification OBP needs to continuously engage with stakeholders to ensure that the 
organisation is kept abreast of stakeholders needs.   
 

 
Strategic Objective 2.3 Implement a brand management strategy/framework. 

 
Objective Statement To increase brand awareness to 10% by 2018/19 financial year by implementing 

brand awareness strategy. 
 

Baseline 2014/2015 on-line customer satisfaction survey on brand awareness results. 
Draft brand management strategy/framework. 
 

Justification The key requirement for the success of the organisation is the visibility of its 
brand. 
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Strategic Goal 2 Improve stakeholder relationship management and communications. 

Objective KPIs Baseline 

Medium term targets 

2015/16 (Estimated 
performance) 

2016/17 2017/18 2018/19 

2.1 Improve 
customer and 
stakeholder 
satisfaction. 

10% increase in client 
and stakeholder 
satisfaction by 
2018/19 financial 
year. 

On-line customer 
satisfaction survey. 
 
Stakeholder database. 
 
Approved marketing 
Strategy. 
 
Draft customer 
relations strategy. 

Marketing strategy 
developed, approved 
and implemented. 
 
Customer Relations 
Management strategy 
developed. 

Customer relations 
management strategy 
approved and 
implemented. 
 

Develop and 
implement stakeholder 
engagement strategy. 

Conduct client and 
stakeholder 
satisfaction survey. 
 
Current level of 
customer and market 
perception based on 
2014/15 on-line 
customer satisfaction 
survey. 
 
 

2.2 Communications 
strategy 
implemented. 

55% of respondents of 
the perception survey 
are satisfied with 
OBP’s  
communication.   

Draft Communications 
policy. 

Communications 
strategy developed 
and approved. 

Implement and adhere 
to the communications 
strategy and policy. 

Perception survey 
conducted. . 

55% of respondents of 
the perception survey 
are satisfied with 
OBP’s  communication. 

2.3 A Brand 
management 
framework 
developed and 
implemented. 
 
 

10% increase in brand 
awareness by 2018/19 
financial year.. 

On-line customer 
satisfaction survey. 
 
Draft brand 
awareness 
strategy/framework. 

Brand awareness 
strategy developed.  

Implement brand 
awareness strategy. 

Implement brand 
awareness strategy. 

Conduct brand 
awareness perception 
survey. 
 
10% increase in brand 
awareness. 
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4.3 Strategic Goal 3 
 
 

Strategic Goal 3:  
Facilitate a more aggressive national and international market access and implement 
an effective distribution strategy. 
 

Objective statement  To grow into a sustainable organisation, with sufficient levels of profitability. 

 

Strategic Objective 3.1 Develop new markets (exports). 
 

Objective Statement To ensure accessibility of OBP products internationally by developing new markets 
and maintaining current markets. 
 

Baseline Current market territories: 8 countries. 
Agents currently appointed: 11 

Justification There is a need to increase and grow export market share to ensure the sustainability 
of the organisation and to ensure that our growth strategy is implemented in a socially 
and environmentally responsible manner.  

 
 

Strategic Objective 3.2 Maintain current market share. 
 

Objective Statement To maintain OBP market share by increasing number of doses sold thus increasing 
sales revenue. 
 

Baseline Total number of doses sold in 2014/2015 financial year (audited): 28 million doses 
Estimated total number of doses to be sold in 2015/2016 financial year: 30 million 
doses. 
 

Justification There is   a   need   to   retain   OBP’s   current   market   to   ensure   that   OBP   is   a   profitable  
organisation. 
 

 

Strategic Objective 3.3 Implement a distribution strategy. 
 

Objective Statement To implement a new distribution strategy to ensure accessibility of OBP products. 
 

Baseline Exclusive distribution strategy. 
 

Justification To ensure accessibility of OBP products throughout South Africa. 
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Strategic Goal 3 Facilitate a more aggressive national and international market access and implement an effective distribution strategy. 
 

Objectives KPIs Baseline 
Medium term targets 

2015/16 (Estimated 
performance) 2016/17 2017/18 2018/19 

3.1 New markets 
developed and 
maintained. 

8 new markets 
developed 
(internationally) per 
annum. 
 
 
 
 
 
 
 
 
 
 
Maintain current 8 
export markets. 

Agents currently 
appointed: 11 
 
 
 
 
 
 
 
 
 
 
 
 
Current market 
territories:  8 
countries 

2 agents appointed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
8 export markets 
maintained. 

8 agents appointed 
internationally) in 8 
new identified 
countries (1 agent 
appointed per 
country). 
 
2 dossiers submitted to 
register OBP products 
per country where 
agents have been 
appointed. 
 
 
8 current export 
markets maintained. 

8 agents appointed 
internationally) in 8 
new identified 
countries (1 agent 
appointed per 
country). 
 
2 dossiers submitted to 
register OBP products 
per country where 
agents have been 
appointed. 
 
 
8 export current 
markets maintained. 

8 agents appointed 
internationally) per 8 
new identified 
countries (1 agent 
appointed per 
country). 
 
2 dossiers submitted to 
register OBP products 
per country where 
agents have been 
appointed. 
 
 
8 export current 
markets maintained. 
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3.2 Current 
markets 
maintained 

Increase in annual 
sales volume – 
number of doses sold 
increased to 42 million 
doses by 2018/19 
financial year. 

Total number of 
doses sold in 
2014/2015 
financial year 
(audited): 28 
million doses.  

30 million doses 
(annual 7% increase) 

36 million doses 
(annual 20% increase) 

39 million doses 
(annual 8% increase) 

42 million doses 
(annual 8% increase) 

3.3 Distribution 
strategy 
implemented 

Distribution strategy 
implemented 

Exclusive 
distribution 
channel. 

Distribution strategy 
and implementation 
plan approved. 

Distribution strategy 
implemented. 

Implementation 
assessed. 

Review distribution 
strategy. 
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4.4 Strategic Goal 4 
 
 

Strategic Goal 4:  Implement research and development strategies in line with market trends. 

Objective statement To improve efficiency of production processes and introduce new products in line 
with technology and market trends. 

 

Strategic Objective 4.1 Improve products and processes. 
 

Objective Statement To improve OBP products and processes by developing 4 new products 
and improving 6 production processes to and implementing modern 
technologies. 
 

Baseline Current registered products: 53  
Dossiers submitted in 2015/2016 financial year: 3 
Current production processes 

Justification There is a critical need to increase product use and improve 
production efficiencies.  For this to happen consistently, improved 
production processes must be realised through employment of 
modern and high yielding technologies. 
 
This objective will contribute in improving production efficiencies and 
reducing production costs and contaminations through employment of 
modern and high yielding technologies. 
 

 

Strategic Objective 4.2 Develop new generation products. 
 

Objective Statement To develop 2 new generation products. 
 

Baseline Current product portfolio 
 
Products in declining phase of the product life cycle 
 

Justification This objective will contribute in improving OBPs’  competitiveness  in  
the market. 
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Strategic Goal 4 
Implement research and development strategies in line with market trends. 
 

Objectives KPIs Baseline 

Medium term targets 

2015/16 (Estimated 
performance) 

2016/17 
2017/18 2018/19 

4.1 Improved 
products and 
processes. 

4 New product 
dossiers submitted to 
the Registrar by 
2018/2019. 

Current 
registered 
products: 53   

2 1 
 

2 
 

1 

6 Amended dossiers 
on production 
processes submitted 
to the Registrar by 
2018/2019. 

Current 
processes. 

1 1 3 2 

4 GMP aligned 
production processes 

Current 
production 
processes 

1 1 2 1 

4.2 New 
generation 
products 

Dossiers based on 
new generation 
recombinant 
technologies  

Current product 
portfolio 

None Technology validation 
for 2 new generation 
recombinant 
technologies. 

Clinical trials for 2 new 
generation 
recombinant 
technologies. 

2 
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4.5 Strategic Goal 5 

Strategic Goal 5:  
Contribute to government priorities in respect of support to emerging farmers, 
food security and economic growth. 
 

Objective statement Contribute and support emerging farmers, food security and economic growth 
through government programmes. 

 
 

Strategic Objective 5.1 Contribute to Government initiatives by supporting smallholder and emerging 
farmer’s  market and small agricultural distributors. 
 

Objective Statement To support smallholder and emerging farmer associations and agricultural small 
distributors in rural areas. 
 

Baseline Current emerging farmer associations being supported: 0 
Current small agricultural distributors in rural areas being supported: 1 
Rand value of vaccines sold to smallholder farmers: R2.4 million. 
 

Justification OBP’s   current   declining   vaccine   sales   and  market   share   is   a   reflection   of   the  
number of farmers it is affecting.  The sales figures and market share among 
smallholder farmers are much less than for commercial farmers.  No jobs have 
been created or funding facilitated for smallholder and emerging farmers. 
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Strategic Goal 5 Contribute to government priorities with respect to food security and economic growth. 

Objective KPIs Baseline 
Medium term targets 

2015/16 (Estimated 
performance) 

2016/17 2017/18 2018/19 

5.1. Support to the 
smallholder and 
emerging  farmers’  
association and 
agricultural small 
businesses. 

3 projects with 
emerging farmer 
associations per annum 
supported. 

Zero 3 3 3 3 

Facilitated 22 training 
sessions/events with 
small holder farmers 
and Technicians per 
annum. 

20 20 22 22 22 

6 Agricultural co-ops 
(as defined by DTI) in 
rural areas supported 
by 2018/19. 

1 Co-op 1 2  2  2  

Increased supply of 
vaccines to smallholder 
farmers by 500 doses 
annually. 

1000 doses 1500 doses 2000 doses 2500 doses 
 
 
 

3000 doses 
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5.  GOVERNANCE STRUCTURES 
 

5.1  Board of Directors 
 

In terms of the Memorandum of Incorporation, the company should have a minimum of five and a maximum 
of seven members who sit on the board and are then appointed to sit on its sub-committees. 

The board of directors was appointed with effect from 1 March 2014 and the board chairman was appointed 
from 1 August 2011.  The  current  board’s  term  expires  at  the  end  of  February  2017.  The current members of 
the board are: 

 Dr JH Adams (Chairperson) 
 Dr MJ Mashaba (Non-Executive Director) 
 Dr ME Mogajane (Non-Executive Director) 
 Dr MR Mashego (Independent Non-Executive Director) 
 Ms KT Mdlulwa (Independent Non-Executive Director) 
 Dr ST Cornelius (CEO) 

 
The company secretary is Ms Z Mobeng. In order to execute its duties, the Board constitutes the sub-
committees listed in the table below. 
 
 

Sub-Committee Members 

AUDIT, RISK & IT COMMITTEE 
 

Dr MJ Mashaba (Chairperson) 
Ms KT Mdlulwa 
Dr MR Mashego 

REMCO, HR & ETHICS 
COMMITTEE 
 

Ms KT Mdlulwa (Chairperson) 
Dr MJ Mashaba 
Dr ME Mogajane 
Dr ST Cornelius (CEO) 

RESEARCH, DEVELOPMENT 
AND OPERATIONS 
COMMITTEE 
 

Dr ME Mogajane (Chairperson) 
Dr MR Mashego 
Dr MJ Mashaba 
Dr ST Cornelius (CEO) 
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5.2  Organisational structure 
 

The Board of Directors has recently revised the macro organisational structure of OBP to ensure that it is 
aligned to the corporate plan of OBP.  However, the revised is yet to be implemented. 

 

The revised approved macro organisational structure is as follows: 

Nkonki Inc was appointed with effect from February 2015 as an external service provider to fulfil the internal 
audit function for a three year period. 
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5.3 Senior Executive Management  
 

The following table profiles current senior executive team of OBP: 

Name Position Age  Gender Race Qualification Areas of Expertise Years of 
service 

Dr Steven 
Cornelius 

Chief 
Executive 
Officer 

58 Male Coloured  BSc, BSc (Hons) 
 BVMCh (Cum Laude)  
 BVSc (Hons)  
 SEP (Harvard/Wits),  
 MSB (London); 
 M Inst D (IOD) 

Management, 
Veterinary science, 
Agriculture, 
Environment 

3yrs, 10 
months 

Dr Jacob 
Modumo 

Business 
Development 
Officer 

52 Male African  BVSc 
 MSc (Tropical 

Disease)  
 Postgraduate 

Diploma in 
Marketing 
Management 

 MBL 

Sales & Marketing, 
Veterinary science, 
Quality control, 
Management 

18yrs, 8 
months 

Mr Matsobane 
Gololo 

Chief 
Financial 
Officer 

42 Male African  B. Com Accounting,  
 B Compt. (Hons) 
 CTA Postgraduate 

Diploma in Auditing  
 CA (SA) 

Financial Management, 
Auditing, Management 

4yrs 

Ms Zodwa 
Mobeng 

Company 
Secretary & 
Legal 

41 Female African  B.Proc 
 LLB 
 Admitted Attorney 

Governance, Risk 
Management, 
Communications, 
Management, Legal 

6yrs, 4 
months 

Ms 
Nompumelelo 
Ramutle 

Human 
Resources 
Executive 

43 Female African  Diploma in HR 
Management 

 MBA 

Human Resources, 
Security, Occupational 
Health and Safety, 
Management 

6yrs, 4 
months 

Dr Bethuel 
Nthangeni 

Chief 
Scientific 
Officer 

44 Male African  BSc 
 BSc (Hons)  
 MSc 
 PhD(Biochemstry) 
 Post-doctoral 

(Molecular genetics 
of yeast) 

Research & 
Development 

2yrs, 4 
months 

Mr. Louis 
Serfontein 

GMP Project 
Manager 

43 Male White  BSc Mechanical 
Engineering 

 Diploma in Project 
Management 

GMP, Mechanical 
Engineering, 
Management 

1 yr, 10 
months 

Mr Simphiwe 
Ntombela 

Production 
Executive 

37 Male African  Bachelor of 
Pharmacy 

Production, 
Management, Quality 
Systems, Technology 
transfer 

1 month 
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5.4  Employment equity strategy 
 
OBP is committed to addressing previous socio-economic and political inequalities. As an entity operating in 
the scientific, pharmaceutical, veterinary and biological industries, a field previously dominated by white 
males, the organisation has been vigilantly driving its Human Capital Strategy in order to successfully attain 
and retain its employment equity targets.  

 
5.4.1 Recruitment and selection  
 
The recruitment and selection strategy has been driven through employing disadvantaged individuals in terms 
of race, gender and disability. OBP staff are in high demand and to that extent the Talent Management 
framework as a retention strategy, seeks to reduce the turnover rate so as to retain critical black and female 
scientists. A career management and succession planning initiative is being implemented to ensure that OBP is 
an employer of choice. The following table reflects the current workforce profile. 
 

Occupational Levels 

 
Male 

 
Female 

 
Foreign Nationals 

Total 
A C I W A C I W Male Female 

Top management 0 1 0 0 0 0 0 0 0 0 1 

Senior management 3 0 0 1 2 0 0 0 0 0 6 

Professionally 
qualified and 
experienced 
specialists and mid-
management 

6 2 1 3 7 0 0 0 0 0 19 

Skilled technical and 
academically 
qualified workers, 
junior management, 
supervisors, 
foremen, and 
superintendents 

27 1 0 2 29 0 1 5 0 0 65 

Semi-skilled and 
discretionary 
decision making 

26 0 0 2 24 0 0 6 0 0 58 

Unskilled and 
defined decision 
making 

16 0 0 0 7 0 0 0 0 0 23 

TOTAL PERMANENT 78 4 1 8 69 0 1 11 0 0 172 

Temporary 
employees 

8 0 0 0 5 0 0 1 1 0 15 

GRAND TOTAL 86 4 1 8 74 0 1 12 1 0 187 

SUB-TOTAL (PEOPLE 
WITH DISABILITIES) 

0 1 0 0 0 0 0 0 0 0 1 

 



46 | P a g e  
 

 
5.4.2 Skills development  
 
The organisation has limited financial resources and to that has a small training and development budget. Be 
that as it may, significant strides have been made to improve the skills of disadvantaged employees that did 
not have access to opportunities previously. This is achieved through the bursary scheme for internal staff, as 
well as training and development initiatives being identified by the organisation. In addition, OBP has already 
placed and skilled a number of interns throughout the organisation and the majority of the intakes were from 
historically disadvantaged individuals.  
 
A number of the interns have already been employed as permanent employees, following their training 
period.  
The table below reflects the number of previously disadvantaged employees who attended training in 2015/6. 
 
 

Occupational Levels 

 
Male 

 
Female 

Total 

A C I W A C I W 

Top management 0 1 0 0 0 0 0 0 1 

Senior management 2 0 0 1 2 0 0 0 5 

Professionally qualified 
and experienced 
specialists and mid-
management 

5 2 1 4 6 0 0 0 18 

Skilled technical and 
academically qualified 
workers, junior 
management, 
supervisors, foremen, 
and superintendents 

24 1 0 4 22 1 0 5 57 

Semi-skilled and 
discretionary decision 
making 

23 0 0 1 24 0 0 6 54 

Unskilled and defined 
decision making 14 0 0 0 8 0 0 0 22 

TOTAL PERMANENT 68 4 1 10 62 1 0 11 157 

Temporary employees 5 0 0 0 8 0 0 0 13 

GRAND TOTAL 73 4 1 10 70 1 0 11 170 

SUB-TOTAL (PEOPLE 
WITH DISABILITIES) 

0 1 0 0 0 0 0 0 1 

 

6. FINANCIAL PLAN 
 
The financial planning process at OBP follows the public sector MTEF framework and is directly linked to the 
corporate plan and operational plans. Following, are the projected estimates for OBP. 
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6.1 Financial Statements 
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6.2 Financial Position 
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6.3 Cash Flow 
 

 
 
6.4 Expenditure per Programme 
 

Expenditure per 
programme      

Programmes     Medium-term estimate  

 Average 
growth 

rate 
(%)  

   Strategic 
Goal  2016/17 2017/18 2018/19 

 2015/16 - 
2017/18  

Organisational Efficiency  1 119 714 125 630 131 177 4% 

Stakeholder relations and 

Communications 2 550 605 635 8.3% 

Marketing and Distribution 3 2 625 2 704 2 839 3.7% 

Research and Development 4 5162 5 317 5 583 3.7% 

Government support  5 220 242 254 8.3% 

Total expense  
 128 271 134 498 140 488 4% 
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6.5 Dividend Policy 
 
The Minister for Agriculture, Forestry and Fisheries is the shareholder of OBP for the government of the 
Republic of South Africa. It therefore follows that a dividend, which is a return on the shareholder’s  
investment, if any is declared, will accrue to Treasury.  
 

6.6 Preferential Procurement  
 
OBP implements its procurement procedures in line with the prescripts of the Preferential Procurement 
Framework Act to include suppliers and vendors from previously disadvantaged communities. Significant 
progress has been made to the extent that a number of vendors from previously disadvantaged communities 
have been awarded projects to upgrade the infrastructure and facilities of OBP. The nature of these projects 
has also contributed to a number of jobs being created by said vendors. 
 
The BEE spend is monitored and reported on. The year to date spend on black-owned and women-owned 
entities are reflected in the table below: 
 

Total procurement Budget 

 
Amount 
‘R000 

Total Budget Spend (Opex) R128 271 

% Actual spend on woman-owned companies 20% 

% Actual spend on black-owned companies 40% 
 

6.7  Borrowing Plans 
 
Treasury as indicated in the Financial Plan will fund the modernisation and recapitalisation of OBP. OBP at this 
point therefore does not anticipate any borrowings over the short-term. 
 

6.8  Capital Expenditure Plan 
 
The manufacturing facilities of OBP are over 40 years old and much of the production and packaging 
equipment is at the end of or past its expected life expectancy. As a result, the costs of manufacturing per unit 
product have been increasing due to high maintenance costs, reduced production efficiencies, increased batch 
losses and failures because of equipment breakdowns resulting in the company being uncompetitive, thus 
losing market share.  
 
Treasury made the following funds available over the MTEF for the modernisation and upgrading of the 
facility. 

 

Prior years 2016/17 2017/18 2018/19 Total 
492 400 000 - - - 492 400 000 

 

It is anticipated that the following benefits will be realised by OBP and the country when the facility is 
upgraded:  

 Improved revenues and profitability that would ensure future sustainability of the business.  
 OBP and South Africa retain global competitiveness in tropical diseases, a legacy of the 

Onderstepoort group of institutions.  
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 Improved response to animal disease outbreaks to better execute our mandate on adoption of new 

and efficient manufacturing technologies and platforms. 

 Continued contribution to food security and public health as a sole manufacturer of vaccines to 

economically important animal diseases. 

 Positive  contribution  to  the  country’s  trade  balance  through  increased  exports  of  animal  vaccines. 
 

The capital expenditure plan is divided into two components, namely:  

1. Recapitalisation of current manufacturing equipment with GMP compliant equipment to maintain 

capacity and security of vaccine supply 

2. Planning the design and approval of a new facility 

 

These two phases will run concurrently). 

 

The recapitalisation and upgrading strategy takes into account funding constraints and with this in mind 

different options were researched to ensure that the intended company objectives are met. The strategy will 

take a two-pronged approach, outlined in the subsections below. 

 
6.8.1 Recapitalisation of current manufacturing equipment with GMP-compliant equipment to maintain 

capacity and security of vaccine supply:  

The focus of this project is to replace and upgrade critical equipment in media production, bacterial and viral 

vaccine production, primary and secondary vaccine packaging and quality control. Most of the facilities, 

equipment and technologies used in these areas are outdated and unreliable and have high maintenance 

costs. The additional risk posed by the current situation is the inability of suppliers and related service 

providers to assist OBP with the provision of spares. This normally results in long lead times for breakdowns to 

be repaired, negatively affecting production planning schedules, product availability and our ability to service 

customers.  

 

In addition, some buildings have to be renovated to ensure the avoidance of cross contamination and also to 

restrict access control. The upgrading of the packaging plant started in 2012/13, as part of this intervention. 

The estimated cost of the planning phase, recapitalisation of equipment and alteration of the existing building 

is R130-million over two years.  

 

6.8.2 Planning the design and approval of a new GMP-compliant facility. 

GMP is a quality management system that ensures products are consistently produced and controlled to the 

standards appropriate for their intended use and conforms to the regulatory requirements stipulated by the 

relevant authorities. Accordingly, OBP is required as a vaccine manufacturer to take proactive steps to ensure 

that products are safe, pure, and effective, before being released for sale into certain markets. GMP is not 

only a requirement for production and testing, it is also a good business tool to improve organisational 

performance and lead to a quality approach through a system of continuous improvement.  

 

OBP took its first steps towards GMP certification by developing, implementing and achieving ISO 9001 

certification in 2007. We are currently in our 7th year of operating an ISO quality system and certain GMP 

actions put in place to introduce these principles in the work environment. Key components of GMP with 

major financial impact include facility design and construction, procurement of equipment fit for a GMP 

environment, manufacturing processes that support certification, process and equipment validation and 

personnel qualifications and training. 

 

 

 

 



52 | P a g e  
 

The following table depicts the basic breakdown of fund allocation as projected at this stage: 

 

Project Name 
Projected Expenses (R ‘m) 

2013/14 2014/15 2015/16 2016/17 Total 

Upgrading of existing 
facility 96.5 15 18.5 - 130.0 

Design and construction - 16 120 54 190.0 

Research & Development - 0.4 2.3 2.3 5.0 

Validation team - 0.4 2.3 2.3 5.0 

Equipment -  70.0 87.5 157.5 

Travel allowance - 0.3 1.5 1.5 3.3 

Training allowance - 0 0.7 0.9 1.6 

Total 96.5 32.1 215.3 148.5 492.4 
 

*Costs still to be established for most of the items as the design have not been completed. 
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7. MATERIALITY AND SIGNIFICANCE FRAMEWORK 
 

7.1  Purpose 
 
The purpose of this document is to record and submit the suggested levels of materiality and significance for 
consideration by the governance structures of OBP and for approval by the Executive Authority in agreement 
with the Minister of Agriculture, Forestry and Fisheries. 

7.2  Background 
 
In terms of Treasury regulation 28.3.1, the Accounting Authority has to maintain an agreed framework of 
acceptable levels of Materiality (Section 55 of the Public Finance Management Act, No 1 of 1999 as amended) 
and Significance (Section 54 of the Public Finance Management Act, No 1 of 1999 as amended) with the 
Minister of  Agriculture,  Forestry’s  and  Fisheries. 

IAS 320 defines materiality as follows: “Information is material if its omission or misstatement could influence 
the economic decisions of users taken on the basis of the financial statements. Materiality depends on the size 
of the item or error judged in the particular circumstances of its omission or misstatement. Thus, materiality 
provides a threshold or cut-off point, rather than being a primary qualitative characteristic which information 
must have if it is to be useful.”  

The framework of acceptable levels of materiality and significance, for the interpretation of and compliance 
with the Public Finance Management Act, No 1 of 1999 (as amended), requires that OBP should consider in 
the preparation of its financial statements to include: 

7.3  Materiality 
 
The following factors have to be taken into account: 

 Guidelines issued by the National Treasury 

 The nature of the business of OBP 

 Statutory requirements affecting OBP 

 The inherent- and control risks associated with OBP 

 Quantitative and qualitative issues.  
 

The qualitative characteristics that are to be considered to assess materiality include, but are not limited to 
the following aspects: 

 New ventures that OBP has entered into 

 Procedures/processes required by legislation and regulation (for example, PFMA and the 
Treasury Regulations) 

 The nature and circumstances relating to any fruitless and wasteful expenditure and 
unauthorised expenditure incurred by or for OBP 

 Any fraudulent or dishonest behaviour of an officer or staff of OBP at senior or management 
level 

 Importance of information to users 

 Unusual transactions entered into that are not of a repetitive nature 

 Transactions entered into that could result in reputational risk to OBP. 
 

The following two levels of materiality are applicable: 

i) Financial Statement Level Materiality, which is the overall threshold used in evaluating whether an 
identified misstatement is material to the financial statements as a whole. This threshold is 
considered both in quantitative and qualitative terms. 
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ii) Account Balance Level Materiality, which is the threshold used in evaluating the effectiveness of 
internal controls and in planning and evaluating the results of direct substantiation procedures. More 
specifically, it is the maximum amount of error that can be tolerated in an individual account balance 
in order to conclude that the financial statements as a whole are not materially misstated based on 
the assessed financial statement level materiality. Account balance level materiality is considered 
only in quantitative terms. 

7.4  Significance 
 
Any transaction or circumstances that may have a significant impact on OBP, regardless of the monetary 
value, is considered significant for the framework. 

7.5  Review 
 
The materiality and significance framework will be reviewed annually and will be included in the Corporate 
and Business Plan for OBP. Any changes to the approved framework will be agreed with the Minister of 
Agriculture, Forestry and Fisheries. After approval by the Minister, the Framework will be amended. 
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Materiality framework 
 

12 Quantitative (Amount) Qualitative (Nature) 
Section 50 
 
 Fiduciary duties of accounting 
authorities. 
 

1) The accounting authority for 
a public entity must –  
c) On request, disclose to the 

executive authority 
responsible for that 
public entity or the 
legislature to which the 
public entity is 
accountable, all material 
facts, including those 
reasonably discoverable, 
which in any way may 
influence the decisions 
or actions of the 
executive authority or 
that legislature. 

 

Any fact discovered of which the 
amount exceeds the materiality 
figure. 

 
The following parameters are derived 
from rand values of certain elements 
of  OBP’s  most  recent  audited  annual  
financial statements: 

 
 Total Assets – 1%-2% of book 

value of assets – R3 094 835 – 
R6 189 670 

 Total revenue - 1%-5% of total 
revenue – R870 541 – R4 352 707 

 Profit after Tax – 2%-5% of net 
profit after tax – R Zero – Zero 
 

(The rand value calculated per above 
elements may require averaging in 
the interests of prudence.) 
 
The average amount as per above 
three criteria is R 3 626 938 

 Any item or event of which specific 
disclosure is required by 
legislation, law or GAAP. 

 Any fact discovered of which its 
omission or misstatement, in the 
board’s   opinion, could influence 
the decisions or actions of the 
executive authority or legislature. 

 The company is in a loss position. 
 

Section 54  
Information to be submitted by 
accounting authorities for approval 
by the Minister : 
 
Before the public entity concludes 
any of the following transactions, 
the Accounting Authority for the 
public entity must promptly and in 
writing inform the relevant treasury 
of the transaction and submit 
particulars of the transaction to its 
Executive Authority for 
consideration and approval. 
 
 Establishment or participation in 

the establishment of a company; 
 Participation in a significant 

partnership, trust, 
unincorporated joint venture or 
similar arrangement;  

 Acquisition or disposal of a 
significant shareholding in a 
company; 

 Acquisition or disposal of a 
significant asset; 

 Commencement or cessation of a 
significant business activity; and 

 A significant change in the nature 
or extent of its interest in a 

Acquisition or disposal of a significant 
asset: 
 Acquisition of an operational 

nature: Market value greater than 
R5-million. 

 Acquisition of a strategic nature: 
Market value over  
R20-million.  

 Disposal: Market value over R3-
million. 

 Any participation outside of the 
approved strategic plan and 
budget. 

 Any acquisition or disposal of any 
asset that would increase or 
decrease the overall operational 
functions of the Board or 
Company, outside of the approved 
strategic plan and budget. 

 Disposal of the major part of the 
assets of the company. 

 Any business activity that would 
increase or decrease the overall 
operational functions of the Board 
or company, outside of the 
approved strategic plan and 
budget. 

 The decision on which non-
financial issues may be considered 
at any time requires careful 
judgement at a strategic level, and 
should therefore rest with the 
Board as representative body of 
the Shareholder/Executive 
Authority 
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12 Quantitative (Amount) Qualitative (Nature) 
significant partnership, trust, 
unincorporated joint venture or 
similar arrangement. 

Section 55  
 
Disclosure in the Annual Report and 

Annual Financial Statements. 
 
The annual report and financial 
statements referred to in sub-
section (1)(d) must  
 
a) Fairly represent the state of 

affairs of the public entity, its 
business, financial results and 
performance against 
predetermined objectives as 
well as its financial position as 
at the end of the financial year 
concerned;  
 

b) Include particulars of the 
following:  

 Losses due to criminal conduct. 
 Irregular expenditure.  
 Fruitless and wasteful 

expenditure. 
 Any criminal or disciplinary steps 

taken as a consequence of such 
losses or 
irregular/fruitless/wasteful 
expenditure; 

 Any losses recovered or written 
off; any financial assistance 
received from the state and 
commitments made by the state 
on its behalf; 

 Any other matters that may be 
prescribed. 

 Any Loss through criminal 
conduct:  

 Any irregular, fruitless and 
wasteful expenditure as defined 
by the PFMA will be disclosed 
irrespective of the amounts 
involved. 

 Losses through any expenditure, if 
the combined total exceeds the 
materiality figure used in the 
preparation of the Annual 
Financial Statements – 1% of total 
revenue – R870 541  

 Any identified loss through 
criminal, reckless or negligent 
conduct. 

Section 66  
 
Restrictions on borrowing, 
guarantees and other 
commitments 

Any Amount This Public entity may not borrow 
money, nor issue a guarantee, 
indemnity or security, nor enter into 
any other transaction that binds or 
may bind the institution to any future 
financial commitment unless acting 
through the relevant Executive 
Authority.(PFMA section 66(3)(c) 
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8.  RISK MANAGEMENT PLAN  
 
OBP is committed to effective management of risks to improve our ability to deliver our strategic objectives 
and thus creating an environment that adds value to our activities. OBP employees, stakeholders, assets and 
ability to deliver quality products to our customers are constantly affected by such risks. OBP recognises that 
its risks need to be managed so that pitfalls are avoided, but opportunities are not missed. 
 

8.1  Purpose of the plan 
 

• The purpose of the plan is to outline an overall approach to risk management that addresses the 
risks facing OBP in pursuing its strategy and which will facilitate the effective recognition and 
management of such risks.  

• The plan is developed to ensure that areas of high risk are identified, appropriate remedial 
action is considered and where appropriate, a provision is made to implement risk reduction 
measures.  

• Risk management is about managing threats and opportunities and, in so doing, creates an 
environment of “no surprises”. The plan will thus assist to embed the process of risk 
management within the governance structure of the company. 

• Risk management is both a statutory requirement and an indispensable element of good 
management. As such, its implementation is crucial to the company and essential to its ability to 
discharge its mandate according to its strategic plans. 

 

8.2 Objectives of the plan 
 

• To develop a risk map which will identify and rank all significant risks facing the company and 
facilitate  the  achievement  of  the  company’s  strategy  through  proactive  risk  management. 

• To rank all risks in terms of the likelihood and occurrence and expected impact. 
• To allocate clear roles, responsibilities and accountabilities for risk management. 
• To facilitate compliance with best practices in corporate governance. 
• To raise awareness of the principles and benefits involved in the risk management process and 

to obtain staff commitment to the principles of risk control and, 
• To articulate processes applied to review the effectiveness of the systems of internal controls. 

 

8.3  Accountability, roles and responsibilities 
 
8.3.1 Risk management oversight 
 

 Review of risk management progress is done on a quarterly basis by the Risk Committee. 
 Assurance that key risks inherent in the strategy were identified and assessed, and are properly 

managed is obtained on a quarterly basis from the Audit Committee. 
 

8.3.2 Governance 
 

 The effectiveness of risk mitigation controls is determined annually, by internal auditors. 
 Development, recommendation and approval of risk appetite and risk tolerance by Executive 

Committee and Risk Committee. 
 Development, implementation and testing of business continuity plans.  
 Implementation of Fraud Prevention Plan including regular reporting of incidents. 
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8.3.3 Risk assessment and mitigation  
 

 Review and update of risk register by management. 
 Risk intervention action plans and monitoring of progress by management. 

 
8.3.4 Reporting 
 

 Reporting to management and the Audit, Risk & IT committee on an ongoing basis regarding the 
results and status of risk management throughout OBP. 

 

8.4  Risk management activities 
 
In implementing  OBP’s  risk  management  policy,  we  undertake  the  following: 

a. To define and implement a context for risk management by: 

 Developing a centrally coordinated risk framework and management process to ensure 
consistency throughout the company. This will include training and awareness on the approved 
Fraud Prevention Plan. 

 Ensuring that risk management is not one event, but a series of continuous actions that 
permeate OBP activities. 

 Defining the responsibility structure for risk management throughout OBP. 
 Developing a clear and unambiguous understanding of our strategic objectives and purpose. 
 Continually evaluating and reviewing the internal and external environment for risks that may 

affect the achievement of our strategic objectives. 
 Continually reviewing risk tolerance as internal and external environment changes. 

 
b. To implement the following continuous risk management process at OBP: 

 An annual review of the most significant risks facing OBP. 
 Assessment and evaluation of the inherent impact and likelihood of risk occurring. 
 Determination of the response to the risk: treat, Tolerate, transfer (insure), or terminate. Cost 

benefit as well as production and sales considerations will be a factor in deciding on the most 
suitable response. 

 Where the response is to manage or transfer the risk, we will examine existing procedures and 
controls in place to manage the risk to an acceptable level. 

 Re-evaluation of the risk after taking controls into account, to obtain the residual risk exposure. 
 Consideration of any enhancements to control that may be required to reduce residual exposure 

to an acceptable level. 
 Continual monitoring of the status of risks and developing a process for appropriate action if the 

risk status changes. 
 Maintaining an awareness of risk and risk management processes throughout OBP. 

 

The plan outlines the objectives and benefits of managing risks, responsibilities for risk management, and 
provides an overview of the framework we will implement to manage risk. A detailed plan is available on 
request. 
 
The implementation of enterprise-wide risk management is guided by the methodology that is aligned to the 
Committee of Sponsoring Organisations of the Treadway Commission’s best practice as well as the National 
Treasury Risk Management Framework. The methodology allows for a consistent approach to be applied 
throughout the organisation and facilitates the interaction on risk management matters. The OBP risk 
management process is aligned to the strategic and business planning framework to ensure its objectives and 
initiatives are developed and that management starts identifying events that can potentially affect their 
achievement. These risks are then assessed based on the impact and likelihood as determined by the OBP Risk 
Management framework.  
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It becomes management’s  responsibility  to  develop  a  risk  response  strategy  that  is  incorporated  into  divisional  
plans based on areas of responsibility that is communicated throughout the organisation. The impact of the 
response strategy is then monitored on a quarterly basis at exco level that ensures continuous application of 
risk management as part of strategic planning and management. This process was applied in establishing a 
strategic risk register, risk matrix, and risk treatment action plans in the current financial year.  
 
The Enterprise-wide Risk Management System is implemented and checked against the ERM standard. The 
standard constitutes the main tasks of the ERM process detailed in the ERM framework and policy namely, 
Risk management Oversight, Governance, Risk Assessment and Mitigation and Reporting.  
 
Below is the Strategic Risk Treatment Action Plan as per annual review. Highlighted in green are the newly 
identified risks and in blue are completed risk mitigation tasks. 
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Risk Treatment Action Plan 
 

No. 
Strategic Objective Risk Owner Risk Description Inherent 

Risk  
Risk 
Gap Tasks Target dates 

1 Build a global high-performing 
organisation equipped with modern 
technology and expertise to develop 
and manufacture competitive 
products to achieve financial 
sustainability. 

Human Resources 
Executive 

The organisation's 
structure may not be 
aligned to the 
corporate plan, making 
it difficult to deliver on 
the strategic 
objectives. 

12 02.40 Executive structure implemented. 
 
Micro organisational structure 
updated to ensure alignment to 
corporate plan. 
 
Micro organisational structure 
implemented. 
 
Task Owner: RemCo 

2015/09/30 - 
implementation of 
executive structure 
 
31 December 2015 - 
implementation of 
micro structure  

2  Human Resources 
Executive 

Inability to attract, 
retain and develop 
existing and new 
critical skills 

15 03.00 Career management policy 
developed and approved. 
 
Career paths for core business 
finalised                                   
Retention strategy approved. 
 
Task Owner: Human Resources 
Executive 

30 September 2015 

3  CEO supported by 
EXCO 

Lack of effectiveness of 
the leadership in 
meeting the 
organisation's 
objectives 

12 02.40 Implement and review of the 
corporate plan with APP. 
Shareholder compact 
implementation.  
 
Task Owner: ExCo 

2015/16 FY - ongoing  

4  CEO supported by 
EXCO 

Non timeous recovery 
from disasters and 
business disruptions. 

16 03.20 Develop a BCP. Test and implement 
the BCP. 
 
Task Owner: CFO 

2015/16 FY 
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No. 
Strategic Objective Risk Owner Risk Description Inherent 

Risk  
Risk 
Gap Tasks Target dates 

5  Chief Financial 

Officer 

ICT system 

inefficiencies/ 

failure 

Not supporting 

business decisions 

making (day-to-day 

basis) 

9 02.80 Ensuring adherence to an approved 

IT policy. 

 

Task Owner: CFO 

Ongoing 

6  Company 

Secretary 

Non-compliance with 

relevant legislation and 

prescripts. 

8 04.00 Plan for compliance audit to give 

assurance. 

 

Task Owner: Company Secretary 

6 monthly  

7  HR Executive Inappropriate human 

resource capacity, 

capability and poor 

work performance 

20 04.00 Performance management policy 

revised and approved. 

 

Remuneration policy revised and 

approved. 

 

Task Owner: HR Executive 

30 September 2015  

8  Company 

Secretary 

Lack of shared 

corporate values, 

ethics awareness and 

poor business conduct 

by staff 

16 08.00 Code of conduct enforced. Ethics 

policy. 

 

Task Owner: HR Executive 

30 September 2015  

 

9  CFO supported by 

CEO and EXCO 

Inability to fund 

operations 

25 20 Request for funding from DAFF to 

fund orphan vaccines, Vaccine 

reserve and small holder 

development.  New distribution 

model that will reduce the impact of 

the discount on costs. 

Implementation of the Board 

approved R&D strategy awaiting 

approval of combination vaccines 

from Act 36. Reduction of cost sales 

2015/2016 
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No. 
Strategic Objective Risk Owner Risk Description Inherent 

Risk  
Risk 
Gap Tasks Target dates 

and all other costs. Production 
operational plan which will mitigate 
against this risk. Development of 
equipment and maintenance 
strategy. 
 
Task Owner: EXCo 

10  HR Executive High salary bill in 
relation to revenue 

25 12.50 Micro organisational structure 
updated to ensure alignment                                                                  
Micro organisational structure 
implemented. 
 
Task Owner: RemCo 

31 December 2015 - 
implementation of 
micro structure  

11  Company 
Secretary 

Inability to detect 
fraud and corruption 

12 02.40 Hot line establishment - . 
Continuous monitoring of  fraud 
controls. 
 
Task Owner: Company Secretary 

End 2016. ongoing  

12  Chief Financial 
Officer 

Lack of procuring 
goods and services in a 
sustainable, fair, 
competitive 
and cost-effective 
manner 

12 02.40 A proposal for an amendment to the 
procurement policy to cater for 
construction of the GMP facility. 
 
Task Owner: CFO 

Q3 2015 

13  Production 
Executive 

Poor production 
output resulting in 
inability to supply 
vaccine products to 
meet shareholder's 
expectation in ensuring 
food security 

25 20 Identify alternative product supplier. 
Identification of multiple sources of 
quality raw materials.  
 
Testing of raw material quality 
before production.  
 
Equipment maintenance plan 
developed.  

2015/16 FY - 
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No. 
Strategic Objective Risk Owner Risk Description Inherent 

Risk  
Risk 
Gap Tasks Target dates 

 
Development of cell culture 
competence.   
Upgrade of facility and equipment  
 
Task Owner: Production Executive 

14  Chief Scientific 
Officer and GMP 
Project Manager 

Poor seed stock 
management and 
maintenance 

15 07.50 Upgrade of current facility to be 
more in line with GMP practices in 
terms or personnel access and flows. 
 
Task Owner: GMP Project Manager 

end 2015/16 

15  CEO Adherence with 
various national and 
international quality 
standards. 

12 06.00 GMP Modernisation and upgrade 
plan. Introductions of monthly 
quality meetings.  
 
Task Owner: GMP Project Manager 

2015-2018 (GMP), Q2 
2015 

16  GMP Project 
Manager 

Availability of GMP 
compliant plant 

12 09.60 Current facility process flows to be 
improved providing a more GMP 
environment for personnel and 
material flow. 
 
Fermenter panels to be upgraded 
and hardware overall in ensuring 
reliable fermenters. 
 
Freeze Dryers being maintained 
properly and investigate the 
procurement of a possible new small 
freeze dryer. 
 
Task Owner: GMP Project Manager 

1. End 2015/16 
2. End 2015/16 
3. Early Q4 
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No. 
Strategic Objective Risk Owner Risk Description Inherent 

Risk  
Risk 
Gap Tasks Target dates 

17 Improve stakeholder relationship 
management and communications.  

Business 
Development 
Officer and 
Company 
Secretary 

Inability to respond to 
strategic imperatives 
resulting in 
deteriorating 
stakeholder 
relationships 

8 06.00 Communication and Stakeholder 
policy.  Introduction of CRM to 
support stakeholder management 
plan. 
 
Task Owner: Business Development 
Officer and Company Secretary 

Q2 2016 

18  Business 
Development 
Officer 

Relatively low brand 
awareness and 
integration of brand at 
operational level 

16 08.00 Brand perception survey to be 
conducted. Brand management 
strategy development. 
 
Task Owner: Business Development 
Officer 

Q4 ,2016 

19 Facilitate more aggressive national 
and international market access and 
implement an effective distribution 
strategy 

Business 
Development 
Officer 

Inability to access new 
markets due to lack of 
compliance with 
stringent regulatory 
and quality standards 

16 08.00 Upgrade of current facility  to be 
more in line with GMP practices in 
terms or personnel access and flows  
 
Task Owner: GMP Project Manager 

end 2015/16 

20  BDO Inability to compete 
and retain market 
share due to product, 
price, place and 
promotion 

20 10.00 Taking advantage of bilateral 
relations to increase our product 
portfolio. 

Q2,2015 
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No. 
Strategic Objective Risk Owner Risk Description Inherent 

Risk  
Risk 
Gap Tasks Target dates 

21  Business 
Development 
Officer 

Over reliance on an 
outsourced 
distribution model 

16 08.00 Access to cliental data base. 
 
Task Owner: Business Development 
Officer 
 
Contingency plan to be developed in 
the event that the distributor is 
unable to continue the distribution.   
The concept plan of new distribution 
channel is being implemented. 
 
Task Owner: Business Development 
Officer and Chief Financial Officer 

Q1,2016 

22 Continuously review research and 
development strategies in line with 
market trends 

Chief Scientific 
Officer 

Insufficient Research 
and Development 
output. 
Commercialisation of 
products. 

12 02.40 The separation of OVI and OBP to be 
discussed in the next AGM. 
Actively looking for licenses. 
Implementation of the R& D 
strategy. Compliance to Animal 
health and biotechnology research 
related legislations. 
 
Task Owner: Chief Scientific Officer 

Ongoing 

23 Contribute to government priorities 
with respect to provision of support 
to emerging farmers, food security, 
and economic growth 

Business 
Development 
Officer 

Inability to supply 
small rural emerging 
farmers 

16 12.80 Appointment of 2 distributors for 
emerging markets. 
 
Task Owner: Business Development 
Officer 

Q3, 2015; Q4 2016 

24   Chief Executive 
Officer 

Lack of funding for 
public good vaccines 

16 12.80 Lobby government for support. 
Participate in the budgetary process 
and submit requests to DAFF and 
Treasury. 
 
Task Owner: Chief Executive Officer 

2015/16  
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No. 
Strategic Objective Risk Owner Risk Description Inherent 

Risk  
Risk 
Gap Tasks Target dates 

and Chief Financial Officer 

25   Chief Executive 
Officer supported 
by Chief Financial 
Officer 

Lack of funding to 
support the 
establishment of the 
agricultural small 
business 

16 12.80 Lobby government for support. 
Participate in the budgetary process 
and submit requests to DAFF and 
Treasury. 
 
Task Owner: Chief Executive Officer 
supported by Chief Financial Officer 

2015/16 - CEO/CFO 

26  Chief Executive 
Officer supported 
by Chief Financial 
Officer 

Insufficient budget due 
to non-profitability of 
OBP 

20 10.00 Approaching DAFF and Treasury for 
support. Upgrade, modernization 
and GMP plan. See also mitigation 
plans on other risks. 
 
Task Owner: Chief Executive Officer 
supported by Chief Financial Officer 

2015-2018 
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9. FRAUD PREVENTION PLAN  
 
OBP is unreservedly committed to work towards the establishment of an effective, efficient, accountable, 
transparent and responsible business environment. OBP further endeavours to do everything in its power to 
combat fraud and corruption and thereby safeguarding and ensuring the appropriate and responsible 
utilisation of its resources.  

 

9.1 OBP’s  strategic  approach  to  fraud  prevention  and  corrupt  conduct 
 
OBP is committed to developing and maintaining best practices for combatting of fraud. OBP applies the 
following approach in the prevention of fraud and corrupt conduct by assigning responsibility to each 
employee in his or her capacity, and all third parties dealing with OBP: 

 
9.1.1 Robust financial, administrative and systems of internal controls aimed at preventing fraud; 
9.1.2 The implementation of a comprehensive recruitment policy that could underpin fraud prevention, 

where all employees support human resource recruitment strategies aimed at fraud prevention 
together with staff development and training, including specific courses or seminars on fraud 
prevention; 

9.1.3 The creation of an environment where all employees believe that dishonest acts will be detected 
and investigated; and report suspicious fraudulent acts without fear of retribution 

9.1.4 The creation of an environment where all contractors and third parties dealing with OBP adhere to 
OBP fraud prevention and management policies and plans. 

 

9.2 Purpose of the Fraud Prevention Plan 
 

9.2.1 The purpose of the plan, as derived from the OBP Fraud Management Policy and Plan, is to provide 
guidance to all OBP employees on the following key aspects: 
a. Inform the management and staff of OBP of their responsibilities with regard to fraud prevention 

and the actions to be undertaken pertaining to fraud and fraudulent misconduct; and 
b. Provide a practical guideline for management and staff to identify potential fraudulent activities 

and the guidelines to be followed by management and staff on how to report fraud, potential 
fraud and suspected fraud. 

9.2.2 The plan is thus designed to provide guidance to all OBP staff and other stakeholders on 
the following: 
a. The definitions of fraud, theft, corruption and other irregularities. 
b. The provisions of relevant and applicable regulatory and legislative prescripts including: 

1. The Public Finance Management Act, Act no. 1 of 1999; 
2. King III Code of Corporate Governance in South Africa (“King III”); 
3. The Prevention and Combating of Corruption Act, Act no. 12 of 2004; 
4. Protected Disclosures Act, Act no. 26 of 2000 
5. Anti-Corruption Conference Resolution of 1998 and 1999. 

9.2.3 The prevention of fraud and corruption, safeguarding and ascertaining the appropriate 
and responsible utilisation of all OBP resources, is one of the key aspects in which OBP strives for 
in its daily operations. 

 



68 | P a g e  
 

9.3 Principles underlying the plan  
 
The Plan is based on a strategy that is aimed at managing, detecting and reporting fraud by means of fraud 
control measures and the reporting of fraud and corrupt conduct, and further addresses the procedures to 
follow in the responding to fraud and corrupt conduct, those are, fraud notification procedures and fraud 
response plan. 

 

9.4 Objectives of the plan 
 
9.4.1 OBP’s  objective  is  to  address  the  risk  of  fraud  on  an  on-going basis through the implementation of a 

sustainable policy to which employees and other stakeholders must comply not only with regard to 
the content of this plan but also the spirit. 

9.4.2  The plan further aims to ensure that all risks associated with fraud and corruption are controlled; 
suspicions of dishonesty are reported, investigated quickly and efficiently to prevent or minimise 
losses, maximise recovery of losses where fraud and corrupt conduct was detected and investigated 
and prevent the recurrence of fraud and corrupt conduct that have been detected in the past. 

 

9.5 Approach to fraud prevention 
 
The approach to fraud prevention at OBP is graphically presented below and summarises the processes used 
in the development of the plan. The phases of the illustrated fraud prevention approach are expanded on in 
the detailed plan, together with additional actions to address weaknesses in the anti-fraud controls identified 
in the fraud management documents of OBP and during the fraud risk assessment conducted on 14 August, 
2013. The fraud risk register is included as an Annexure to the detailed plan. 
  

Fraud prevention approach 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Event Identification, Risk Assessment and Risk Response 

     Fraud Control Environment 
 

       
Executive 
Committee 

 

Employees 
and other 

Stakeholders  
Oversight by the 

Board of 
Directors 

 
Management 
Committee 

Code of 
Conduct 

 

Audit 
Committee 

Information and Communication 
 Information Security 

and Physical Security 
Monitoring Change 

Management 

Brainstorming sessions, e.g. 
Facilitated fraud risk 

assessment workshops  

Consider Fraud 
Schemes  

Define Fraud in the 
context of OBP  

Compilation of a Fraud 
Risk Profile 

 

Reassess Fraud Risk 
 Change in 

Circumstances; 
 Restructuring; 
 Control Issues etc. 

Incident 
Response & 
Remediation 

Monitor Fraud 
Risk Factors 

Monitor Fraud 
Indicators 

Fraud Auditing  

Timely Detection and 
Response 

Control Activities 

Evaluate 
Adequacy and 
Operational 

Effectiveness 
of Identified 

controls  

On-going 
Identification of 

Fraud risk 
Controls  

Review of 
Business Risk 

assessments and 
Audit reports 

Policies and procedures:  
Employment Practices, Disciplinary procedures, 
Finance and other Policies and Procedures 
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Fraud Prevention Plan 
 

No Fraud Risk Name Manifestation (long risk description) Risk Owners Current Controls in place Additional Actions/Tasks Action/Task 
Due Date 

1 Research Fraud 1) Misrepresentation of qualifying criteria 
in order to secure funding 
2) Manipulation or falsification of progress 
reports in order to secure external 
funding 
3) Inflated financial requirements, eg, 
over-charging time, costs and other 
expenses associated with the grant, 
falsifying purchase orders for equipment 
and materials 
4) Fronting, eg, passing off placebo's as 
vaccines, passing off stolen research as 
own, etc.  
5) Using grant money for other unrelated 
research/personal expenses, purchase of 
assets/equipment unrelated to research 
in order use funds before end of 
allocation period 
6) Improper conflicts of interest by 
researchers and other parties with access 
to the information.  
7) Irregularly sharing of research 
information to competitors, eg, in 
exchange for undue benefits. 
8) Deliberately falsifying research results. 

Chief Scientific 
Officer (CSO) 

1) Research Policy (product 
development) 
2) Management Committee (meet 
every two months) 
3) Animal Ethics Committee 
4) Compulsory progress reports 
5) Proactive internal audit and ISO 
reviews  
6) Review of applications by Line 
Managers 
7) Non-disclosure agreements, 
research agreements and material 
transfer agreements for 
partnerships 
8) Annual declaration of interests 
9) Security clearance 
10) Employment contracts 
11) IP Policy 
12) Finance and procurement 
policies 
13) Approved budgets and regular 
review of expenditure 
14) Approval of expenditure per 
spent item. 

1) Development of the 
specifications and structure for 
the database  
2) Development of a controlled 
central database with restricted 
access  
3) Transfer of existing 
information to the controlled 
central database 
4) Finalisation of the information 
classification Policy (includes 
sharing of information) 
5) Regular awareness campaigns 
(internal communications 
relating to information sharing) 

31 December 
2015 (1) 
 
31 March 
2015 (2) 
 
Immediate 
and on-going 
after 
31 March 
2015 (3) 
 
30 September 
2015 (4) 
 
1 April 2015 
(5) 
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2 Production Fraud (across the 
value chain) 

1) Sabotage, eg, deliberate destruction of 
equipment, deliberate contamination of 
batches, deliberately not including certain 
components of products during the 
production process, etc. 
2) Deliberately submitting false batch 
information for approval 
3) Deliberate falsification of data and 
reports. 
4) Deliberately withholding critical 
information that will influence the 
continuation of the production process. 

Quality Executive 
(1 to 4) 

1) Quality Management System 
1.1) Relevant policies and 
procedures 
1.2) Standard Operating 
Procedures (SOPs) 
1.3) Batch documents 
1.4) Product specifications 
1.5) Supplier audits  
1.6) Non-conformance  
2) Random internal audit reviews 
during the production process. 
4) On-going job specific training. 

1) Awareness and on-going 
training on the production 
process. 
2) Ad hoc quality audit reviews 
during the production process. 
3) On-going awareness on the 
business code of ethics and 
related matters. 

On-going 
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No 
Fraud Risk Name Manifestation (long risk description) 

Risk 
Owners 

Current Controls in place Additional Actions/Tasks 
Action/Ta
sk Due 
Date 

3 Revenue fraud (including 
funding) 

1) Granting of irregular discounts, eg, contracts, 
tender, over the counter, cash sales 
2) Deliberately manipulation of 
contracts/transactions, eg, in exchange for 
kickbacks, over or under supply of stock 
3) Manipulation of sales to achieve sales and 
revenue targets, eg, deliberately not selling to 
achieve future targets, sale of high value stock to 
achieve targets, early recording of sales 
4) Manipulation of invoices, eg, values relating to 
transport of products to irregularly grant free 
product transfer services 
5) Deliberately creating dummy accounts for 
irregular activities, eg, to conceal money, tax 
evasion.  
6) Misappropriation of funding 
7) Solicitation of funds using OBP credentials for 
personal gain  
8) Money laundering 

CFO  
 
 
 
 
 
 

1) Discount and other financial 
policies 
2) Signed contract with customers  
3) Delegation of Authority 
4) Credit vetting and review (FICA) 
5) Customer accounts limits 
6) Consignment checks against 
invoices 
7) Segregation of duties  
8) Security vetting on all employees 
9) Approved budgets and regular 
review of expenditure 
10) Approval of expenditure per 
spent item  
11) Code of ethics 
12) Controls over the issuing of 
letter heads. 

Current controls adequate Current 
controls 
adequate 

4 Deliberate non-compliance 
to legislation and other 
governing practices 

1) Deliberately failing to comply with applicable 
safety and other regulations, eg, government 
regulations, international standards, and 
standards for disposal of biological waste. 
2) Deliberate non-compliance with applicable 
policies/regulation to qualify for IOD claims 
against OBP 
3) Deliberate non-disclosure of non-compliance 
with applicable policies/regulation, eg, to avoid 
penalties, avoid disciplinary action 

CEO 1) Compliance universe 
2) Regular review of compliance 
3) Reporting of compliance 
according to the PFMA Treasury 
Regulation  
4) Review of compliance by the 
Audit Committee  
5) Review of annual reports  

Current controls adequate Current 
controls 
adequate 
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No Fraud Risk Name Manifestation (long risk description) Risk 

Owners 
Current Controls in place Additional Actions/Tasks Action/Task 

Due Date 

5 Procurement fraud 
(including accounts 
payable fraud) 

1) Colluding between OBP staff and vendor(s) to bill OBP 
for services not rendered/goods not received, eg, 
security service, purchases of raw material/chemicals 
etc. 
2) Deliberate submission of inflated/duplicate invoices 
submitted by suppliers 
3) Deliberate non-disclosure or false disclosure of 
conflicts of interest, eg, part-owner in the vendor 
company, or knowing someone close (spouse or other 
family member), who works for the vendor and can 
receive rewards for business the employee provides 
4) Manipulation of contracts/quotations in exchange for 
personal benefit, eg, inflated pricing, unfavourable 
terms and conditions leaving room for suppliers to have 
recourse against OBP, Manipulation of 
tender/quotations specification to favour specific 
vendors, etc. 
5) Diversion of funds payable to vendors, eg, dummy 
accounts with employees bank account details, 
deliberate double payments with refunds to personal 
account 
6) Manipulation of Delegation of Authority (DoA), eg, 
deliberately bypassing the DoA process 
7) Deliberate non-compliance to the procurement 
process. 

CFO 1) Declaration of interests 
2) Procurement Policy 
3) SOPs and approved procurement 
templates 
4) Disciplinary procedures 
5) Code of conduct and code of 
ethics 
6) Financial accounts reconciliations 
7) Segregation of duties, eg, bank 
signatories 
8) Approved DoA 
9) Regular procurement audit 
reviews 
10) Procurement committees, eg, 
BAC, BEC, BSC, Board 
11) Annual vetting of declarations of 
interest by AG. 
12) Regular rotation of suppliers on 
the approved supplier list. 

1) Ad hoc fraud reviews to detect 
red flags in the procurement 
process 
2) Continuous fraud awareness  

Quarterly 



73 | P a g e  
 

 

6 Theft/Misuse of 
intellectual property, 
patents, copyrights, 
brands and 
trademarks 

1) Selling of product information in exchange for 
personal gain, eg, SOPs 
2) Fronting, eg, passing off of OBP products as own 
3) Employees furthering own businesses using OBP 
intellectual property, copyrights, propriety information 
and trademarks  
4) Breach of confidentiality clauses and restraints of 
trade 
5) Solicitation of personal benefits using OBP 
credentials. 

CEO 1) Confidential agreements 
2) IP Policy (includes restraints of 
trade) 
3) Employments contracts  
4) Contracts with commercial 
partners 
5) Approval for personal business  
6) Code of conduct 

1) Enforcement of the approval of 
personal business in the work 
place  
2) Review and awareness on the IP 
Policy 
3) Develop an SOP for the 
approval of personal business in 
the work place 
4) Awareness of the personal 
business SOP and guidelines 
5) Continuous training on policies 
and SOPs relevant to the risk. 

31 March 2015 
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No Fraud Risk Name Manifestation (long risk description) Risk Owners Current Controls in place Additional Actions/Tasks Action/Task 

Due Date 
7 Theft/abuse/misuse of 

OBP assets and resources  
1) Theft of assets, resources and products, eg, 
spares, tools, raw materials, laptops, filling 
pumps, diesel, animal feeds, vehicles, etc. 
2) Abuse of OBP resources, eg, company time for 
personal errands 
3) Selling OBP products for personal gain, eg, 
illegally selling products 
4) Theft of cash, eg, petty cash, cash from over 
the counter sales 
5) False/inflated claims, eg, overtime, travel, etc. 

CFO 1) Asset register 
2) Asset and disposal Policy 
3) Exit processes (return of assets) 
4) Physical access controls (green 
book and access tags) 
5) Financial policies (including cash 
controls) 
6) Inventory counts 
7) Overtime Policy 
8) Travel Policy 
9) Delegation of Authority 
10) Code of ethics 
11) Disciplinary procedures 

1) Continuous training on 
policies and SOPs relevant to the 
risks. 

Annual  

8 Irregularities in the HR 
processes 

1) Submission of false credentials and experience 
by applicants, eg, educational qualifications, lying 
during interview, etc.  
2) Abuse of authority by senior OBP 
representatives to irregularly override due HR 
processes, e.g., unauthorised inflating of salaries, 
affording undue benefits, irregular 
appointments, etc. 
3) Irregular provision of confidential information 
to job applicants, eg, interview questions 
4) Deliberately withholding information on fraud 
or other irregularities to ensure that you are not 
implicated in the disciplinary/criminal 
proceedings 
5) Intimidation of witnesses in 
disciplinary/criminal proceedings. 
6) Deliberate false or non-declaration of interests 
during the recruitment process 

HR Executive 1) HR policies and procedures 
2) Job descriptions 
3) Reference checks and 
qualifications verifications 
4) Delegation of Authority 
5) Disciplinary procedures  
6) Code of ethics 

1) Declarations of interests 
during the HR processes 

Ongoing 
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9 Cyber fraud 1) Hacking 
2) Deliberate misuse of IT systems for personal 
gain  

CFO 1) IT Policy 
2) IT controls, eg, firewalls, 
passwords, regular backups, etc. 

Regularly review of security 
controls on IT infrastructure. 
Updated anti-Virus soft wares 

On-going 

10 
 
 

Payroll fraud 1) Ghost employees 
2) Diversion of payroll payments to personal 
accounts. 

CFO 1) Finance policies and procedures 
2) Approvals for payments 
3) Payroll review and 
reconciliations, including variation 
reports  
4) Payroll systems 

Review of payroll data before 
payments made. 

On-going 
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10 MARKETING PLAN (SYNOPSIS) 
 

10.1 Overview 
 
The document starts with the analysis of the environment in which OBP operates and what impact this will 
have on OBP business. The macro-environment analysis depicts political and economic factors which will 
impact positively and negatively on OBP. Key to these issues is the slowdown in the global and South African 
economy, which will impact on the livestock farmers.   
 
In 2014 to 2915 (until September 2015), the market grew by 7.9%, with the total vaccine segment growing at 
17% and the livestock segment at 14.3%.  The growth of the South African veterinary vaccine industry was due 
to vaccines in other sectors such as small animals.  OBP’s  market  share  within  the  total  animal  health  sector  is  
currently 2.4% from 1.6% the previous year which shows a 0.8% growth.   
 
The industry is under severe pressure due to a slow-down  in  the  South  African  economy.  Porter’s  five  forces  
model was used to assess the practicability and attractiveness of the industry. A number of areas with high 
threat levels were identified: threats of new entrants, the bargaining power of buyers, new substitute 
products, and high levels of market competitiveness. This is an indication that the profitability of the industry 
is being eroded. Competitor analysis highlights that MSD, Virbac, CEVA, and Zoetis are key market players, 
with Design Biologics and Delta-Immune as the new entrants. 
 
Distributors, end-users such as commercial farmers, government and veterinarians are key clients of OBP.  
 
The South African veterinary pharmaceutical industry encompasses seven market segments (vaccines, 
antimicrobials, endo-parasites, ecto-parasites, anthelmintic, vitamins and minerals, and others). OBP 
competes in the vaccine segment. The veterinary pharmaceutical market in South Africa has become highly 
competitive, professional, and well established. The veterinary vaccine segment of the market is also divided 
into sub segments that consist of livestock (cattle, sheep and goats), companion animals (dogs, cats and 
horses), avian (poultry and birds) and porcine (pigs).  
 
According to SAAHA, the animal health industry is currently estimated at R1.9 billion and this is shown in the 
figure below which also depicts other sub-segments:  
 
Total value of the South African veterinary pharmaceutical industry (R) 
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10.2 Marketing Strategy 
 
Many of  OBP’s  products  are  in  the  declining  phase  of  their  product  life-cycle due to lack of responsiveness to 
much needed improvement or introduction of new product line every two to three years. Most profitable 
products are still viral products, most of which are still unique to OBP. Bacterial products are experiencing 
pressure  from  competitor’s  combination  products, which come with smaller dose packs. Unique products for 
OBP are still BT, AHS, RVF and blood vaccines, which provide OBP with a differentiation in the market and a 
competitive advantage. The strategy to be pursued will attempt to address the challenges that were outlined 
in the SWOT and needs analysis according to customer segments which are summarised below: 
 
10.2.1 Principles 

The organisation has a very limited marketing budget and to that extent the principles which will underpin our 
key strategies will be: 

 Robust and highly specialised 
 Innovative and resourceful 
 80:20 driven 
 Cost-effective and gainful 

 
10.2.2 Overview of marketing mix strategies 

Our operational marketing strategies will in the main centre on the following: 
 Products - products that need to be focused per target segment. 
 Sales - forecast per product will be allocated to achieve targets 
 Pricing - How pricing will be competitive to be a low cost company. 
 Distribution – Efficiency of supply chain per segment 
 Communication - Effective communication channels to be employed per segment 
 Incentives per segment 
 Branding strategies  that  will  encompass  OBP’s  value, elements of position and quantify brand value 

for OBP. 
 Regionalisation and globalisation - to respond to potential for foreign market expansion. 

 
10.2.3 Communication tools and media 

A comprehensive needs analysis as well as feedback from stakeholders provided guidance to their preferred 
and hence most effective tools to use. Communication tools and media will be targeted at the needs per 
stakeholder or client group: 

 Electronic (emails, SMSes, telephonic, mobile) 
 Printed (flyers, brochures, technical information) 
 Frequent visits by Technical Manager, Sales Manager and representative 
 Radio 

 
10.2.4 Relationship building activities and initiatives 

In addition, activities and initiatives to strengthen stakeholder relationships will include but will not be limited 
to the following. Particular focus is on  the  government  relationships  based  on  OBP’s  responsibility  as  a  SOE  to  
execute Priority Four and Priority Seven: 

 Attending joint farmers days  
 Attending regional meetings  
 Sponsorships for initiatives 
 Visitation of provincial heads  
 Attend government meetings  
 Training of animal health technicians  
 Joint farmers days attendance with Department of Agriculture 
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11 OTHER SUPPORTING PLANS  
 

11.1 Annual Performance Plan for 2016/17 
See attachment. 
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FOREWORD 

 

Onderstepoort Biological Products SOC Ltd (OBP) is a state-owned entity established by the 
Onderstepoort Biological Products Incorporation Act of 1999 and is responsible for the development, 
manufacturing, and distribution of animal vaccines in the country and beyond its borders. OBP is a 
schedule 3B public entity in terms of the Public Finance Management Act, Act 1 of 1999 which accounts 
to the Minister of Agriculture, Forestry and Fisheries (Executive Authority). OBP delivers on the 
government’s	  responsibility	  to	  ensure	  food	  safety	  and	  security	  through	  maintaining	  animal	  health. 

It has a staff complement of 194 employees who are based at the campus in Onderstepoort, Pretoria 
North.  

The OBP product portfolio comprises more than 50 veterinary vaccines against viral, bacterial, and 
protozoal diseases of cattle, sheep, goats, poultry and horses. These diseases are of major relevance to 
South Africa and Africa. OBP products are distributed in Africa and the Middle East with most of the 
sales generated in South Africa and the rest through exports. Most	  of	   the	  company’s	   local revenue is 
generated from the sale of vaccines to the commercial livestock sector and the balance from emerging 
farmers, the horse industry, and government.  

At an operational level, OBP contributed significantly to the wellbeing of the South African livestock 
industry over the last years. 

Like many other State Owned Companies (SOCs), the OBP is battling with aging infrastructure and 
outdated equipment with diminishing financial resources. Unlike most other Section 3B public entities 
who operate with their mandatory focus being the public good, OBP has to balance the public good with 
private good, and do this with efficiency, competitiveness and responsiveness in the private sector 
market in which it operates.  

The 2014/15 financial year was particularly challenging for OBP due to production problems with our 
vaccine products. There was a product backlog affecting 12 vaccine products that were out of 
production – 10 of which were successfully addressed. We are currently in the process of addressing the 
other 2 products as well. The latest update shows that some promising progress is being made.  It is, 
however, important to note that in this environment, where we supply seasonal products, the impact of 
the production crisis in 2014/15 may still be felt until 2016. 

In mid-2014 OBP experienced problems with its production processes which affected product 
availability. This is reflected in the 2014/2015 financials which show that revenue was below budget by 
36% (R81, 713,623 actual as compared to the budget of R126, 617,247). 

The company is currently undergoing an upgrade towards Good Manufacturing (GMP), a certification 
that will allow it to enter previously inaccessible international markets. The project is divided in two 
phases, the first being the upgrade of the existing facility and the second being the building of a new 
additional production plant. 

Significant progress has been made regarding the upgrade and purchasing of new equipment for the 
existing facility as well as troubleshooting existing production processes. A GMP facility requires 
specialized infrastructure, current and updated processes which suite the facilities and staff who are 
appropriately well trained to work within this environment. 
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Following the challenges faced during the 2014/15 financial year, management engaged in a robust and 
honest evaluation of the environment and to that extent, the Corporate Plan, 2015–2018 has many 
changes to it. We had to investigate and redefine the way in which we approached target setting and 
outputs definition in previous years.  

Within that context, we remained cognisant of our legislative and mandatory responsibility as a public 
entity and this is evident in our targets for all strategic goals. This	   plan	   reflects	   OBP’s	   continued	  
commitment to deliver on its mandate despite operational challenges, which we turned into learning 
opportunities. 

I would like to express my appreciation to the honourable Minister, the Deputy Minister, Chairperson 
and members of the OBP Board for their guidance and support as well as the Director-General and 
officials of the Department of Agriculture, Forestry and Fisheries. In addition, I must extend my sincere 
gratitude to my peer agricultural State-owned entities, the agricultural research, scientific and 
educational fraternity, as well as stakeholders for their understanding and unwavering support in the 
past financial year. 

Lastly, I would like to thank my management team and all the staff members in OBP for their dedication 
and efforts in contributing to the development of this Annual Performance Plan as well as their 
unrivalled commitment to deliver our mandate in difficult circumstances. 

OBP is committed to ensuring that all elements contained in this Annual Performance Plan will be 
achieved where possible. I am therefore confident that, working together in conjunction with our 
stakeholders, we will rise above any challenges that are put to us during 2016/17 financial year.  

 

Dr ST Cornelius 

Chief Executive Officer: Onderstepoort Biological Products SOC Ltd 
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OFFICIAL SIGN-OFF  

 

It is hereby certified that this draft Annual Performance Plan 2016/17:  

Was developed by the management of Onderstepoort Biological Products SOC Ltd under the guidance 
of Dr Steven Cornelius.  

Was prepared in line with the current Corporate Plan of OBP.  

Accurately reflects the performance targets which OBP will endeavour to achieve given the resources 
made available in the budget for 2016/17.  

Mr. Matsobane Gololo 

Chief Financial Officer         

_________________________________________  

Signature  

 

Dr Steven Cornelius  

Chief Executive Officer 

 

_________________________________________  

Signature  
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Part A: STRATEGIC OVERVIEW 
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1. Updated Situational Analysis 
 

The South African economy dropped significantly in the 2014/2015 financial year compared to 

2013/2014 with growth of less than 2%.  Though the agricultural sector grew, unfortunately livestock 

farmers were negatively affected by severe drought in certain parts of the country such as in the 

Northern Cape and the Free State. Other parts of the country experienced fair rainfall and this 

contributed positively to growth in the animal health industry. 

The animal health industry performed very well and the South African Animal Health Association 

estimated the market to be R2.5 billion, growing by almost 19% annual growth.  

Both the total animal health market and vaccine market grew by 18-19% while the livestock segment 

grew by 2% which was far better that the 2013/2014 performance.	  OBP’s	  market	  share	  within	  the	  total	  
animal market, and the vaccine and livestock segments was 1,7%, 6% and 11% respectively. There was a 

significant drop in its market share between 1-5% as compared to 2013/2014 financial year. 

1.1 Performance delivery environment  
 

The revision process clearly indicates that the objectives and outputs for the organisation did not reflect 

the environment and to that extent changes were made to all five strategic goals. A number of outputs 

were identified to be of a lesser priority while others had caused frustration due to an inability to 

measure the output or gather data in the previous period. The targets are also more integrated and 

realistic as they take into account the impact of the reality of budgetary and infrastructure constraints 

as well as that the organisation is in a transformative state. New equipment and processes are being 

introduced and due regard must be given to the settling in period during the next two quarters. 

1.2 Organisational environment  
 

The organisational structure has not been changed, although a number of new employees joined the 

organisation while simultaneously a number of tenured staff retired or resigned. This scenario comes 

with pros and cons, which were taken into account during the strategic review process. 

The focus over the next period is to define the new culture aligned with the GMP-enabled environment 

and to start with the embedding initiatives. This includes the implementation of the career 

management framework and succession planning to curb the high turnover rate and capacitation of 

managers with the necessary change management tools and competencies to manage the rapid rate of 

change that is expected in the medium- to long-term. 
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2. Revision of Legislative and Other Mandates 
 

There have been no significant changes to the legislative and other mandates. 

 



 

3. Overview of 2015/16 Budget and MTEF Estimates 
 

3.1 Expenditure estimates 

 

3.2 Expenditure trends to strategic outcomes 
 

3.2.1 Revenue to grow at an average of 5% over MTEF. 
3.2.2 Goods and service will increase at an average of 4%. 
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3.3 Reconciling performance targets with the budget and MTEF 
 

 



 

Part B: PROGRAMME PLANS  
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4. Revision of Strategic Goals  
 

During the annual strategy review process in 2012/13, two more objectives were added to the 

existing three strategic objectives, with the aim of ensuring maximum impact in achieving 

performance targets for the coming three years (2014/15 to 2016/17). These are regarded as 

overarching strategic objectives to assist OBP in delivering on its mandate. The strategic goals have 

been revised to align to the situational analysis of the organisation.   

The strategic objectives for the 2016/17 to 2018/19 financial years have been reviewed by the 

Board to align with current environment and the limited resources available to the organisation. To 

that extent, a number of new outputs have been defined which are critical to the fulfilling of the 

organisation’s	  mandate. 

Five strategic goals have been developed:  

1. Strategic Goal 1: Build a global high-performing organisation equipped with modern 

technology and expertise to develop and manufacture competitive 

products to achieve financial sustainability. 

 

2. Strategic Goal 2:  Improve stakeholder relationship management and communications. 

 

3. Strategic Goal 3:  Facilitate more aggressive national and international market access and 

implement an effective distribution strategy. 
 

4. Strategic Goal 4:  Continuously review research and development strategies in line with 

market trends. 

 

5. Strategic Goal 5:  Contribute to government priorities with respect to provision of support 

to emerging farmers, food security, and economic growth.  



 

4.1 Strategic Goal 1 and annual targets for 2016/17 
 

Strategic Goal 1 
Build a global high-performing organisation equipped with modern technology 
and expertise to develop and manufacture competitive products to achieve 
financial sustainability. 

Goal statement   
To attain a high-performance organisation underpinned by appropriate 
structures, institutional stability, competitive products, shared values and 
financial sustainability. 

 

Strategic Objective 1.1 Align organisational structure to strategy. 

Objective Statement To align the current organisational structure to OBP corporate plan.   

Baseline Current organisational structure. 

Justification This objective will assist in ensuring that OBP is appropriately resourced (skills 
and headcount) to deliver on its mandate. 

 

Strategic Objective 1.2 Ensure institutional stability. 

Objective Statement Retain critical skills by maintaining the staff turnover rate between 4% and 
10%. 

Baseline Turnover rate of 3% 

Justification This objective will assist in ensuring that critical skills are retained, whilst a 
certain percentage (below 4%) of workforce leaves OBP to enable OBP to 
attract new skills. 
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Strategic Objective 1.3 Manage performance of employees. 

Objective Statement To implement a new performance management policy throughout the 
organisation. 

Baseline Revised draft performance management policy. 

Justification Optimal organisational performance is dependent on an enabling 
environment, which is underpinned by behavioural standards agreed upon by 
all employees. 

 

Strategic Objective 1.4 Ensure financial sustainability. 

Objective Statement Increase sales revenue to R105 million in 2016/2017 financial year and 
reduce production costs and expenses by 3% during 2016/2017 financial 
year. 

Baseline R81.7 million (audited 2014/2015 financial year). 

Justification There is a need to increase and grow local and export market share to ensure 
profitability and sustainability of the organisation.  

 

Strategic Objective 1.5 Ensure production efficiency. 

Objective Statement Produce 260 batches in 2016/2017 whilst reducing failure rate. 

Baseline Reliance on manual processes and reporting. 
Outdated production systems, processes, facilities and equipment 
 

Justification There is a critical need to reduce costs, increase yields, and improve 
efficiencies and productivity across the organisation. Improved profitability 
and sustainability of the organisation and ensuring value-add will go a long 
way	  towards	  increasing	  OBP’s	  competitiveness	  and	  shareholder	  satisfaction.	  
For this to happen consistently, improved business processes must be 
implemented and business practices must allow access to critical information 
that guide decision making in the short- and long-term. 
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Strategic Objective 1.6 Produce quality products. 

Objective Statement To manufacture high quality products to be in a position to meet current and 

future demands. 

Baseline ISO 9001:2008 certified 

Justification OBP should maintain its ISO certificate as it demonstrates that OBP has 

effective and efficient quality management systems to manufacture high 

quality products. 

 

Strategic Objective 1.7 Build a GMP compliant facility as detailed in the approved plan. 

Objective Statement Build a GMP compliant manufacturing plant to ensure manufacturing of high 

quality products. 

Baseline Concept design of a GMP compliant manufacturing plant. 

Justification OBP intends to be a global manufacturer and distributor of vaccines and 

other biological products.  In order to access international markets, OBP 

requires a GMP certificate. 
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4.1.1 Performance indicators and annual targets for 2016/17 to 2018/19  

 

 

Strategic Goal 1 
Build a global high performing organisation equipped with modern technology and expertise to develop and manufacture competitive 
products to achieve financial sustainability. 
 

Objectives KPIs Baseline 
Medium term targets 

2015/16 2016/17 2017/18 2018/19 

1.1 Alignment of 
structure to 
strategy 

New 
organisational 
structure aligned 
to strategy 
approved and 
implemented. 

Current 
organisational 
structure 

Approve organisational 
structure aligned to the 
new strategy 

1. Implement the 
approved structure. 
 
2. Align Human 
Resources 
Management policies 
to strategy and 
structure. 

Implement 
programmes to 
stabilise the 
organisation 

Implement programme 
to align behaviour to 
OBP values. 

1.2 Institutional 
Stability 

Maintain Staff 
turnover rate 
between 4% and 
12%. 

1. Current Staff 
turnover rate is 
>12%. 
 
2. Succession 
Planning Policy in 
place. 

1. Turnover rate 
between 4% and 12%. 
2 .Define and implement 
Career ladders for core 
business. 
3. Develop and approve 
a Succession Planning 
policy. 
4. Develop and approve 
a retention strategy. 

1. Turnover rate 
between 4% and 10%. 
2. Define and 
implement Career 
Ladders for Support 
functions. 
3. Implement 
Succession Planning 
policy. 
4. Implement 
retention strategy 

Turnover rate between 
4% and 8%. 

Turnover rate between 
4% and 8% 

1.3 Performance 
management 
system. 

New performance 
management 
system 
implemented 

Current 
performance 
management policy. 

1. Review performance 
management system 
and policy. 
2. Submit for approval. 

Develop and 
implement a 
recognition scheme 

Assess impact Implement 
programmes to 
improve performance.  
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Strategic Goal 1 
Build a global high-performing organisation equipped with modern technology and expertise to develop and manufacture competitive 
products to achieve financial sustainability. 

Objectives KPIs Baseline 
Medium term targets 

2015/16 2016/17 2017/18 2018/19 

1.4 Financial 
sustainability 

Annual sales revenue 
increased by 8% 
(national and 
international). 

R81 million 
 

R97 million 
 
 

R101 million 

 

 

R106 million 

 

 

R111 million 

Total value of exports 
increase in Rands. 

R30 million gross R41 million R43 million R45 million R48 million 

Total value of vaccine 
sales to provinces 
increased to R2 million 
by 2017/18. 

<R1 million R1 million R1.5 million R2 million R2.5 million 

3% annual increase on 
the number of doses 
sold to export market. 

Total number of 
doses sold in 2014. 

3% 3% 3% 3% 

Reduced production 
costs and expenses with 
2% per annum in 
relation to sales 
revenue. 

Current level of 
production cost. 

2% per annum 2% per annum 2% per annum 2% per annum 
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Strategic Goal 1 
Build a global high-performing organisation equipped with modern technology and expertise to develop and manufacture competitive 
products to achieve financial sustainability. 

Objectives KPIs Baseline 
Medium term targets 

2015/16 2016/17 2017/18 2018/19 

1.5 Production 
efficiency 

Monthly number of 
intermediary and final 
batches produced.  

Current number of 
batches produced per 
month. 

240 batches per 
annum. 
 

260 batches per 
annum. 

280 batches per 
annum. 

300 batches per 
annum. 

Reduced intermediary 
and final batch failures: 
1. Virology <10% 
2. Bacterial <5% 
3. Water for injection 
<5%. 

Current rate of 
intermediary and final 
batch failures for 
virology and bacterial 
(<20 per month). 

Intermediate and 
final batch failure 
rate: 
1. Virology <10% 
2. Bacterial <5% 
3. Water for 

injection <5%  

Intermediate and 
final batch failure 
rate: 
1. Virology <10% 
2. Bacterial <5% 
3. Water for injection 
<5%  

Intermediate and 
final batch failure 
rate: 
1. Virology <10% 
1. Bacterial <5% 
2. Water for 

injection <5%  

Intermediate and 
final batch failure 
rate: 
1. Virology <5% 
3. Bacterial <5% 
4. Water for 

injection <5%  

Reduced the 
production down times 
to <5% by 2017/18. 

Current level of 
production down 
times and reaction 
rate. 

<15% production 
downtime. 

<10% production 
downtime. 

<5% production 
downtime. 

<5% production 
downtime. 

Increased monthly 
overall equipment 
effectiveness to 
optimum level per 
machine. 

Current level of 
equipment 
breakdowns and 
failures. Current 
system for logging 
events is not 
adequate. 

75% equipment 
operating capacity. 

80% equipment 
operating capacity.  

90% equipment 
operating capacity.  

90% equipment 
operating capacity.  

1.6 Quality 
Products 

Conducted 2 internal 
quality audits annually.  

Outcome of external 
audit findings.  

2 internal audits 
annually.  

2 internal audits 
annually.  

2 internal audits 
annually.  

2 internal audits 
annually.  

Maintain ISO 
accreditation. 

ISO 9001:2008 
accreditation. 

Maintain ISO 
accreditation. 

Maintain ISO 
accreditation. 

Maintain ISO 
accreditation. 

Maintain ISO 
accreditation. 
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Strategic Goal 1 
Build a global high-performing organisation equipped with modern technology and expertise to develop and manufacture competitive 
products to achieve financial sustainability. 

Objectives KPIs Baseline 
Medium-term targets 

2015/16 2016/17 2017/18 2018/19 

1.7 A GMP-
compliant 
facility as per 
the approved 
plan. 

Upgrading of current 
facility. 

Current facility.  
80% of equipment 
upgrade budget 
(R33.5m) spent or 
committed. 

70% of layout 
changes 
implemented. 
 
All identified 
equipment procured. 

100% of layout 
changes 
implemented 

Monitor plant and 
equipment. 

Monitor plant and 
equipment. 

New facility for GMP 
production 
constructed by 
2017/18. 

Final site identified 
and estimated costing 
done. 
 
Concept design. 

Phase 1 – 100% 
completed. 

Phase 2 - 80% 
completed. 

Phase 2 – 100% 
completed. 
 
Phase 3 – 10% 
completed. 

Phase 3 – 50% 
completed. 
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4.1 Quarterly targets for 2016/17   

Strategic Goal 1 

Build a global high-performing 
organisation equipped with modern 
technology and expertise to develop 
and manufacture competitive products 
to achieve financial sustainability. 

Medium-term 
targets 

Quarterly Targets 

No Objectives KPI Reporting 
Period 

2016/17 Q1 Q2 Q3 Q4 

1.1 Alignment of 
structure to 
strategy 

New organisational 
structure aligned to 
strategy approved and 
implemented 

Annual 1. Implement the 
approved structure. 
 
2. Align Human 
Resources 
Management policies 
to strategy and 
structure. 

Implement the 
approved structure 

Implement the 
approved 
structure 

Evaluate impact 
of the 
implemented 
structure. 

Report on the 
impact. 

1.2 Institutional 
stability 

Maintain staff turnover rate 
between 4% and 12%. 

Monthly  
 
Quarterly 

1. Turnover rate 
between 6% and 8%. 
2. Define and 
implement Career 
Ladders for Support 
functions. 
3. Implement 
Succession Planning 
policy. 
4. Implement 
retention strategy 

1. Turnover rate 
between 6% and 8%. 
2. Define career 
ladders for support 
functions. 
3. Develop 
succession plans for 
key divisions. 
4. Implement 
retention strategies. 

1. Turnover rate 
between 6% and 
8%. 
2. Consult 
management 
and staff on 
career ladders. 
3. Identify 
employees for 
succession pools. 
4. Monitor 
implementation. 

1. Turnover rate 
between 6% 
and 8%. 
2. Implement 
career ladders. 
3. Implement 
training and 
development 
interventions. 
4. Monitor 
implementation
. 

1. Turnover rate 
between 6% and 
8%. 
2. Implement 
career ladders. 
3. Maintain 
succession plans. 
4. Monitor 
implementation. 
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Strategic Goal 1 

Build a global high-performing 
organisation equipped with modern 
technology and expertise to develop and 
manufacture competitive products to 
achieve financial sustainability. 

Medium -term 
targets Quarterly targets 

No. Objectives KPIs Reporting 
period 

2016/17 Q1 Q2 Q3 Q4 

1.3 Performance 
Management 
System 

New Performance 
Management System 
implemented. 

Current 
performance 
management 
policy. 

Develop and 
implement a 
recognition 
scheme 

Develop a 
recognition scheme 
framework. 

Consultation – 
management and 
employees. 

Present to the 
Board. 

Implement the 
approved 
recognition 
scheme. 

1.4 Financial 
Sustainability 

Annual sales revenue 
increased by 8% 
(international and 
national). 

Annual 
 
Cumulative 

R105 million 

 

 

R20 million R24 million R30 million R30 million 

Total value of exports 
increase in Rands. 

Annual R44 million R12 million R8 million R9 million R15 million 

Total value of vaccine 
sales to provinces 
increased to R2 million by 
2017/18. 

Quarterly R1.5-million R292 000 R342 000 R433 000 R433 000 

3% annual increase on 
the number of doses sold 
to export market. 

Quarterly 

Cumulative 

3% 3% 3% 3% 3% 

Reduced costs and 
expenses with 2% per 
annum in relation to sales 
revenue. 

Annual 
 
Cumulative 

2% per annum 2% 2% 2% 2% 
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Strategic Goal 1 

Build a global high-performing 
organisation equipped with modern 
technology and expertise to develop and 
manufacture competitive products to 
achieve financial sustainability. 

Medium -term 
targets Quarterly targets 

No. Objectives KPIs Reporting 
period 

2016/17 Q1 Q2 Q3 Q4 

1.5 Production 
Efficiency 

Monthly number of 

intermediary and final 

batches produced.  

Quarterly 260 batches per 

annum. 

65 65 65 65 

Reduced intermediary 

and final batch failures: 

1. Virology <10% 

2. Bacterial <5% 

3. Water for injection 

<5% 

Monthly Intermediate and 

final batch failure 

rate: 

1. Virology <10% 

2. Bacterial <5% 

3. Water for 

injection <5%  

Intermediate and 

final batch failure 

rate: 

1. Virology <10% 

2. Bacterial <5% 

3. Water for 

injection <5% 

Intermediate and 

final batch failure 

rate: 

1. Virology <10% 

2. Bacterial <5% 

3. Water for 

injection <5% 

Intermediate 

and final batch 

failure rate: 

1. Virology 

<10% 

2. Bacterial <5% 

3. Water for 

injection <5% 

Intermediate and 

final batch failure 

rate: 

1. Virology <10% 

2. Bacterial <5% 

3. Water for 

injection <5% 

Reduced production 

down times to <5% by 

2017/18. 

Monthly <10% production 

downtime. 

<10% <10% <10% <10% 

Increased monthly 

overall equipment 

effectiveness to optimum 

level per machine. 

Monthly 80% equipment 

operating capacity.  

80% 80% 80% 80% 

1.6 Quality products Conducted 2 internal 

quality audits annually.  

Bi-Annually 2 internal audits 

annually.  

Conduct 1 internal 

audit. 

Implement 

interventions. 

 

Conduct 1 

internal audit. 

Implement 

interventions. 

Maintain ISO 

accreditation.  

Annually Maintain ISO 

accreditation. 

Pass the 6 month 

audit. 

Implement 

interventions. 

Pass the 6 

month audit. 

Implement 

interventions. 

1.7 A GMP compliant 
facility as per Upgrading of current 

facility. 

Quarterly 100% of layout 

changes 

implemented 

Finalise all required 

layout changes. 

Improve layout 

plans to address 

identified gaps. 
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Strategic Goal 1 

Build a global high-performing 
organisation equipped with modern 
technology and expertise to develop and 
manufacture competitive products to 
achieve financial sustainability. 

Medium -term 
targets Quarterly targets 

No. Objectives KPIs Reporting 
period 

2016/17 Q1 Q2 Q3 Q4 

approved plan. Quarterly Finalise outstanding 
equipment delivery 
and installation. 
 

Finalise all 
equipment 
installation. 

Monitor 
equipment. 

Monitor 
equipment. 

New facility for GMP 
production constructed 
by 2017/18 

Quarterly Phase 2 - 80% 
completed. 

Issue tender on 
build component. 

Appoint building 
contractor. 

Start 
construction. 

Monitor 
construction. 

Quarterly Procure process 
equipment in 
accordance with 
procurement 
schedule. 

Procure process 
equipment in 
accordance with 
procurement 
schedule. 

Procure process 
equipment in 
accordance with 
procurement 
schedule. 

Procure process 
equipment in 
accordance with 
procurement 
schedule. 



 

26 | P a g e  
 

 

4.2 Strategic Goal 2 and annual targets for 2016/17 
 

 

 

 

 

 

Strategic Objective 2.1 Improve customer and stakeholder satisfaction. 

Objective Statement To increase client and stakeholder satisfaction by 10% by 
2017/2018. 

Baseline Customer Satisfaction Index results from the survey conducted in 
2010, but customer feedback exists from different stakeholders. 
 
Current level of customer and market perception based on Q4 
2014/15 on-line customer satisfaction survey. 
 
Stakeholder database. 

Justification The key requirement for the success of the organisation is its 
engagement with stakeholders to achieve mutual goals. 
Stakeholders have been identified.  The OBP website facilitates 
some interface with customers, but it has not resulted in a 
meaningful interaction or significant customer satisfaction. 

 

Strategic Objective 2.2 Implement a communications strategy. 

Objective Statement To ensure effective communication with stakeholders by 
implementing a communications strategy. 

Baseline Draft communications policy. 

Justification The key requirement for the success of the organisation is its 
engagement with stakeholders to achieve mutual goals. 
Stakeholders have been identified.   

 

 

 

 

Strategic Goal 2:  Improve stakeholder relations management and communications. 

Objective statement  
To improve the relations with all stakeholders through the use of 
effective stakeholder relations management and communication 
strategies.  
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Strategic Objective 2.3 Develop and implement a stakeholder management plan. 

Objective Statement To implement a stakeholder management plan and measure 
through a satisfaction survey. 

Baseline Customer Satisfaction Index results from the survey conducted in 
2010, but customer feedback exists from different stakeholders. 
 
Current level of customer and market perception based on Q4 
2014/15 on-line customer satisfaction survey. 
 
Stakeholder database. 

Justification The key requirement for the success of the organisation is its 
engagement with stakeholders to achieve mutual goals. 
Stakeholders have been identified.  The OBP website facilitates 
some interface with customers, but it has not resulted in a 
meaningful interaction or significant customer satisfaction. 

 

Strategic Objective 2.4 Develop and implement a brand management strategy. 

Objective Statement To conduct a brand awareness satisfaction survey. 

Baseline 2014/2015 on-line customer satisfaction survey on brand 
awareness. 

Justification The key requirement for the success of the organisation is the 
visibility of its brand. 
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4.2.1 Performance indicators and annual targets 2016/17 

Strategic Goal 2 To Improve the stakeholder relationship management and communications. 

Objectives KPIs Baseline 
Medium-term targets 

2015/16 2016/17 2017/18 2018/19 

2.1 Improved customer 
and stakeholder 
satisfaction. 

10% increase in client 
and stakeholder 
satisfaction by 
2017/18. 

Current level of 
customer and market 
perception based on 
2014/15 on-line 
customer satisfaction 
survey. 

1.  Develop, implement 
and approved 
Marketing strategy. 
 
2. Develop and 
implement Customer 
Relations Management 
strategy. 

Conduct Market audit 
and effect changes.  

Review strategy and 
implement. 

Implement 
interventions. 

2.2 Communications 
strategy 
implemented. 

Improve in level of 
communication and 
awareness. 

Internal 
Communications 
policy. 
 

Communications 
strategy developed 
and implemented. 

Perception survey 
conducted. 

5% improvement in 
customer awareness 
and perception of 
organisational 
communication ability. 

10% improvement in 
customer awareness 
and perception of 
organisational 
communication 
ability. 

2.3 Stakeholder 
management plan 
developed and 
implemented. 

Stakeholder 
management plan 
developed and 
implemented. 

Stakeholder database Stakeholder 
management plan 
developed and 
implemented. 

Finalise 
implementation and 
Impact Assessment. 

Effect changes and 
implement as per 
assessment. 

Assess impact of 
interventions.  

2.4 A Brand management 
framework 
developed and 
implemented. 

10% increase in brand 

awareness. 

2014/15 on-line 

customer satisfaction 

survey on brand 

awareness. 

Brand awareness 
strategy developed 
and implemented. 

1. Conduct brand 

awareness perception 

survey. 

2. Establish baseline. 

Brand awareness 

increased by 10% from 

baseline. 

Brand awareness 

increased by 10% 

from baseline. 
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4.2.2 Quarterly targets for 2016/17 

Strategic Goal 2 
To improve stakeholder relations 
management and 
communications. 

Medium-term 
targets 

Quarterly targets 

No. Objectives KPIs Reporting 
period 

2016/17 Q1 Q2 Q3 Q4 

2.1 Improved customer and 
stakeholder satisfaction. 

10% increase in 
client and 
stakeholder 
satisfaction by 
2017/18. 

Quarterly Conduct Market 
audit and effect 
changes.  

Conduct market 
and stakeholder 
audit. 

Analyse results 
and recommend 
interventions to 
address gaps. 

Implement 
interventions. 

Conduct survey. 

2.2 Communications strategy 
implemented. 

Improvement in level 
of communication 
and awareness. 

Quarterly 
 
Cumulative 

Perception 
survey 
conducted. 

Conduct 
perception 
survey. 

Analyse results 
and recommend 
interventions to 
address gaps 

Implement 
interventions. 

Implement 
interventions. 

2.3 Stakeholder management 
plan developed and 
implemented. 

Stakeholder 
management plan 
developed and 
implemented. 

Quarterly Finalise 
implementation 
and Impact 
Assessment. 

Finalise 
implementation 
of stakeholder 
management 
strategies. 

Conduct impact 
assessment 
survey. 

Analyse results 
and recommend 
interventions to 
address gaps 

Implement 
interventions. 

2.4 A brand management 
framework developed and 
implemented.  

Increased brand 
awareness and 
response. 

Annually 1. Conduct 
brand 
awareness 
perception 
survey. 
2. Establish 
baseline. 

Conduct brand 
awareness 
perception 
survey to 
establish 
baseline. 

Analyse results 
and recommend 
interventions to 
address gaps 

Implement 
interventions. 

Conduct survey. 
 
Brand 
awareness 
increased by 
20% compared 
to the baseline 



 

30 | P a g e  
 

4.3 Strategic Goal 3 and annual targets for 2016/17 

 

Strategic Goal 3:  
Facilitate a more aggressive national and international market access 
and implement an effective distribution strategy. 

Objective statement  
To grow into a sustainable organisation, with sufficient levels of 
profitability to provide adequate support, government food security 
programmes, and economic growth. 
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Strategic Objective 3.1 Develop new markets. 

Objective Statement To develop new territories (2) to distribute OBP products. 

Baseline Current market segments and territories. 
 
The current SAAHA stats will be used as a base and data of 
international clients will be used as a base.  Our current 
distribution approach will be assessed as a base to measure level 
of effectiveness on the new adopted approach. 

Justification There is a need to increase and grow local and export market 
share to ensure the sustainability of the organisation and to 
ensure that our growth strategy is implemented in a socially and 
environmentally responsible manner.  
 

 

Strategic Objective 3.2 Maintain current markets 

Objective Statement To maintain OBP markets in order to increase sales volumes. 

Baseline Declining market share. R value and total number of does sold in 
2015/2016. 

Justification There	  is	  a	  need	  to	  retain	  OBP’s	  current	  market	  to	  ensure	  that	  OBP	  
is a profitable organisation. 

 

Strategic Objective 3.3 Implement a distribution strategy. 

Objective Statement To implement a new distribution strategy to ensure accessibility of 
OBP products. 

Baseline Exclusive distribution strategy 

Justification To ensure accessibility of OBP products throughout South 
Africa. 
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4.3.1 Performance indicators and annual targets for 2016/17 to 2018/19 

 

Strategic Goal 3 To facilitate a more aggressive national and international market access and implement an effective distribution strategy. 

Objectives KPIs Baseline 
Medium-term targets 

2015/16 2016/17 2017/18 2018/19 

3.1 Develop new markets. 2 new markets per annum 
(internationally). 
 
5 lost markets recaptured. 

Current market 
segments and 
territories. 

2 
 
 
5 

2 
 
 
5 

2 
 
 
5 

2 
 
 
5 

3.2 Current markets 

maintained. 

Increase in annual sales 
volume – number of doses 
sold increased by 3% per 
annum. 

R-value and total 
number of doses 
sold in 2014/15. 

3% 3% 3% 
 

3% 

3.3 Distribution strategy 

implemented. 

 

Distribution strategy 
implemented 

Current distribution 
channel. 

Distribution strategy 
and implementation 
plan approved. 

Distribution strategy 
implemented. 

Implementation 
assessed. 

Review distribution 
strategy. 
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4.3.2 Quarterly targets for 2016/17 
 

Strategic Goal 3 

To facilitate a more aggressive 
national and international 
market access and implement an 
effective distribution strategy. 

Medium -term 
targets Quarterly targets 

No. Objectives KPIs Reporting 
period 2016/17 Q1 Q2 Q3 Q4 

3.1 Develop new 
markets 

Number of new 
territories where 
OBP is now 
distributing product. 

Quarterly 
2 
 
 

5 

Identify 4 
potential 
markets 

2 client visits 
 
1 contract signed. 

2 client visits 1 contract signed 

3.2 Current markets 
maintained. 

Increase in annual 
sales volume – 
number of doses sold 
increased by 3% per 
annum. 

Quarterly  
Cumulative 

3% 0.5% 1% 0.5% 1% 

3.3 Distribution strategy 
developed and 
implemented. 
 

Distribution strategy 
implemented 

Annually 
 

Distribution 
strategy 
implemented. 

Structures for 
the new strategy 

Implementation Implementation Assess impact and 
conduct perception 
survey. 
 
60% interviews 
satisfied. 
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4.4 Strategic Goal 4 and objective annual targets for 2016/17 
 

Strategic Goal 4 

 
Continuously review of research and development strategies in line with 
market trends. 
 

Objective statement 
To improve current product portfolio and increase critical product mix by 
increasing the number of products based on market demand. 

 

Strategic Objective 4.1 Improve products and processes. 

Objective Statement To submit 1 product dossier for a new product and 1 amended dossier 
on production processes to the Registrar. 

Baseline Current product portfolio 

Justification There is a critical need to increase product use and improve 
production efficiencies.  For this to happen consistently, improved 
production processes must be realised through employment of 
modern and high yielding technologies. 

 

Strategic Objective 4.2 Develop new generation products. 

Objective Statement To develop new generation products. 

Baseline Current product portfolio 
 
Products in declining phase of the product life cycle 
 

Justification This objective will contribute in improving OBPs’	  competitiveness	  in	  
the market  
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Strategic Objective 4.3 Improve current production technologies. 

Objective Statement To align 1 process to GMP. 

Baseline Outdated production processes and technologies. 

Justification This objective will contribute in improving production efficiencies 
and reducing production costs and contaminations through 
employment of modern and high yielding technologies. 
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4.4.1 Performance indicators and annual targets for 2016/17 to 2018/19 
 

 

Strategic Goal 4 
Continuously review of research and development strategies in line with market trends. 
 

Objectives KPIs Baseline 
Medium-term targets 

2015/16 2016/17 2017/18 2018/19 

4.1 Improved 
products and 
processes. 

New product dossiers 
submitted to the 
Registrar. 

Current product 
portfolio. 2 1 2 1 

Amended dossiers on 
production processes 
submitted to 
Registrar.  

Current 
processes. 

1 1 3 2 

4.2 New generation 
products 

Dossiers based on 
new generation 
technologies by 
2017/18. 

Current product 
portfolio. 

0 0 2 2 

4.3 Modern 
technology 

GMP aligned 
production processes. 

Current     
product ion 
processes 

1 1 1 1 
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4.4.2 Quarterly targets for 2016/17 
 

 

Strategic Goal 4 
Continuously review research and 
development strategies in line with market. 

Medium -term 
targets Quarterly targets 

No. Objectives KPIs Reporting 
period 

2016/17 Q1 Q2 Q3 Q4 

4.1 Improved 
products and 
processes 

New product dossiers 
submitted to the Registrar. Quarterly 1 - - - 1 

Amended dossiers on 
production processes 
submitted to Registrar.  

Annually 1 - - - 1 

4.2 New 
generation 
products 

Dossiers based on new 
generation technologies by 
2017/18. 

Annually 0     

4.3 Modern 
technology 

GMP aligned production 
processes. 

Annually 
 1 - - - 1 

 

 

 

 



 

38 | P a g e  
 

4.5 Strategic Goal 5 and objective annual targets for 2016/17 

 

Strategic Goal 5:  
Contribute to government priorities in respect to emerging farmers, food security 
and economic growth. 

Objective statement Contribute and support emerging farmers, food security and economic growth 
through government programmes.  

Outputs 
5.1 Support to the	  smallholder	  and	  emerging	  farmers’	  market.	   
5.2 Support to government initiatives.  
5.3 Support agricultural small businesses. 
5.4 Social responsibility support.  

 

Strategic Objective 5.1 Support smallholder and emerging farmer’s	  market. 

Objective Statement To support 3 smallholder farmers and emerging farmer associations. 

Baseline 3 

Justification OBP’s	   current	   declining	   vaccine	   sales	   and	   market	   share	   is	   a	   reflection	   of	   the	  
number of farmers it is affecting.  The sales figures and market share among 
smallholder farmers are much less than for commercial farmers.  No jobs have 
been created or funding facilitated for smallholder and emerging farmers. 
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Strategic Objective 5.2 Support government initiatives. 

Objective Statement To facilitate 22 training session/events with small holder farmers 
and technicians. 

Baseline 20 

Justification The organisation needs to operate within the strategies and 
initiatives of government and to ensure operations contribute to a 
sustainable environment, i.e., as OBP we have to operate within a 
framework that is seen to support and promote relevant national 
outcomes. 

 

Strategic Objective 5.3 Support agricultural small businesses. 

Objective Statement To support 2 agricultural co-ops in rural areas. 

Baseline 1 co-op 

Justification Sustainable processes in support of food security will ensure 
economic growth and the ability to explore growth possibilities 
previously ignored. There is a need to develop new and improved 
quality third-generation or combination vaccines to meet the 
livestock market needs in SA and Africa. 
 

 

Strategic Objective 5.4 Improve Provide social responsibility support. 

Objective Statement To increase supply of vaccines to smallholder farmers by 2000 
doses. 

Baseline 1500 

Justification The organisation needs to operate within the strategies and 
initiatives of government and to ensure operations contribute to a 
sustainable environment, i.e., as OBP we have to operate within a 
framework that is seen to support and promote relevant national 
outcomes. 

 

 



 

40 | P a g e  
 

4.5.1  Performance indicators and annual targets for 2016/17 to 2018/19 
 

 

Strategic Goal 5 Contribute to government priorities with respect to emerging farmers, food security and economic growth. 

Objectives KPIs Baseline 
Medium term targets 

2015/16 2016/17 2017/18 2018/19 

5.1 Support to the 
smallholder and 
emerging	  farmers’	  
market. 

Support 3 projects with 
emerging farmer associations 
per annum. Zero 3 3 3 3 

5.2 Support to 
government 
initiatives.  

Facilitated 22 training 
sessions/events with small 
holder farmers and Technicians 
per annum. 

20 22 22 22 22 

5.3 Support to 
agricultural small 
businesses. 

6 Agricultural co-ops (as 
defined by DTI) in rural areas 
supported by 2017/18. 1 Co-op 2 2 2 2 

5.4 Social responsibility 
support. 

Increase supply of vaccines to 
smallholder farmers by 500 
doses annually. 1000 doses 1500 doses 2000 doses 2500 doses 3000 
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4.5.2 Quarterly targets for 2016/17 
 

 
Strategic Goal 5 

Contribute to government priorities with 
respect to emerging farmers, food security 
and economic growth. 

Medium-term 
targets Quarterly targets 

No. Objectives KPIs Reporting period 2016/17 Q1 Q2 Q3 Q4 
5.1 Support the 

smallholder and 
emerging 
farmers’	  market. 

Support 3 projects with 
emerging farmer 
associations per annum. 

Quarterly 

3 

3 projects 
identified and 
contracts 
signed. 

1 project 
supported with 
an association. 

1 project 
supported with 
an association. 

1 project 
supported with 
an association. 

5.2 Support 
government 
initiatives. 

Training sessions/events 
with small holder farmers 
and technicians per 
annum 

Quarterly 
 
Cumulative 22 5 6 6 5 

5.3 Support 
agricultural small 
businesses. 

6 agricultural co-ops (as 
defined by DTI) in rural 
areas supported by 
2017/18. 

Quarterly 
 
Cumulative 2 

1 agricultural 
co-op 
identified. 

Contract signed 
and sales 
generated. 

1 agricultural 
coop identified. 

Contract signed 
and sales 
generated. 

5.4  Social 
responsibility 
support. 

Increased supply of 
vaccines to smallholder 
farmers by 500 doses 
annually. 

Quarterly 

Cumulative 2000 doses 500 500 500 500 
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5. Links to other plans 

5.1 Modernising and Upgrading Plan 

OBP was built in the 1960s, which means	  the	  company’s	  facilities	  are	  more	  than	  50	  years	  old.	  The	  
layout of the factory is not in line with current best practices and the equipment is outdated and 
needing constant repairs, which increases maintenance costs. Batch failures and quality control 
costs also increased with ageing equipment and this impacts the operational costs. All of these 
factors constrain the net profit of the company. 

The aged facility results in high manufacturing costs per unit product and this has caused the 
company to be uncompetitive, with low revenues and operating losses. The company also produces 
53 products and this in itself poses a constraint on adequate scheduling. All these factors affect 
product availability. 

OBP is ISO 9001 accredited and while this is greatly beneficial, for the company must become GMP-
compliant in order to penetrate export markets. Non-compliance to this manufacturing standard has 
seen OBP failing to benefit from growth opportunities in the global vaccine market. This emphasises 
the fact that to in order to improve the production costs per unit the facilities needs to be upgraded 
and modernised to comply with international manufacturing standards such as GMP. 
 

The manufacturing facilities of OBP are over 40 years old and much of the production and packaging 
equipment is at the end of or past its expected life expectancy. As a result, the manufacturing costs 
per unit product have been increasing due to high maintenance costs, reduced production 
efficiencies, increased batch losses and failures because of equipment breakdowns resulting in the 
company being uncompetitive, thus losing market share.  

Treasury committed the following funds over the MTEF for the modernisation and upgrading of the 
facility. 

2013/14 2014/15 2015/16 2016/17 Total 

96 500 000 127 500 000 268 400 000 - 492 400 000 

 

It is anticipated that the following benefits will be realised by OBP and the country when the facility 
is upgraded:  

 Improved revenues and profitability that would ensure future sustainability of the business.  
 OBP and South Africa retain global competitiveness in tropical diseases, a legacy of the 

Onderstepoort group of institutions.  
 Improved response to animal disease outbreaks to better execute our mandate on adoption 

of new and efficient manufacturing technologies and platforms. 
 Continued contribution to food security and public health as a sole manufacturer of vaccines 

to economically important animal diseases. 
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 Positive contribution to	   the	   country’s	   trade	   balance	   through	   increased	   exports	   of	   animal	  
vaccines. 
 

The capital expenditure plan comprises two components, namely:  

1. Recapitalisation of current manufacturing equipment with GMP compliant equipment to 
maintain capacity and security of vaccine supply 

2. Planning the design and approval of a new facility.   
(These two phases will run concurrently). 
 
The recapitalisation and upgrading strategy takes into account funding constraints and with this in 
mind different options were researched to ensure that the intended company objectives are met. 
The strategy will take a two-pronged approach, outlined in the subsections below. 
 

5.1.1 Recapitalisation of current manufacturing equipment with GMP-compliant equipment 
maintain capacity and security of vaccine supply:  

 
The focus of this project is to replace and upgrade critical equipment in media production, bacterial 
and viral vaccine production, primary and secondary vaccine packaging and quality control. Most of 
the facilities, equipment and technologies used in these areas are outdated and unreliable and have 
high maintenance costs. The additional risk posed by the current situation is the inability of suppliers 
and related service providers to assist OBP with the provision of spares. This normally results in long 
lead times for breakdowns to be repaired, negatively affecting production planning schedules, 
product availability and our ability to service customers.  
 
In addition, some buildings have to be renovated to ensure the avoidance of cross contamination 
and also to restrict access control. The upgrading of the packaging plant started in 2012/13, as part 
of this intervention. The estimated cost of the planning phase, recapitalisation of equipment and 
alteration of the existing building is R130-million over two years. 
 

5.1.2 Planning the design and approval of a new GMP-compliant facility 

 
GMP is a quality management system that ensures products are consistently produced and 
controlled to the standards appropriate for their intended use and conforms to the regulatory 
requirements stipulated by the relevant authorities. Accordingly, OBP is required as a vaccine 
manufacturer to take proactive steps to ensure that products are safe, pure, and effective, before 
being released for sale into certain markets. GMP is not only a requirement for production and 
testing, it is also a good business tool to improve organisational performance and lead to a quality 
approach through a system of continuous improvement.  
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OBP took its first steps towards GMP certification by developing, implementing and achieving ISO 

9001 certification in 2007. We are currently in our 7th year of operating an ISO quality system and 
certain GMP actions put in place to introduce these principles in the work environment. Key 
components of GMP with major financial impact include facility design and construction, 
procurement of equipment fit for a GMP environment, manufacturing processes that support 
certification, process and equipment validation and personnel qualifications and training. 

The following table depicts the basic breakdown of fund allocation as projected at this stage: 

Project Name 
Projected Expenses (R ‘m) 

2013/14 2014/15 2015/16 2016/17 Total 

Upgrading of existing facility 96.5 33.5 - - 130.0 

Design and construction - 4.0 95.0 70.0 169.0 

Research & Development - 0.4 2.3 2.3 5.0 

Validation team - 0.4 2.3 2.3 5.0 

Equipment -  70.0 115.6 180.6 

Travel allowance - 0.3 0.6 0.5 1.4 

Training allowance - 0.2 0.7 0.5 1.4 

Total 96.5 38.3 168.2 187.8 492.4 

*Costs still to be established for most of the items as the design have not been completed. 

 
5.1.3 Replacing facility (Phase 2) 

In terms of the second phase of the project; the project manager and GMP specialists have been 
appointed early 2014 and the financial modeller as well as the professional team for the build 
component have been appointed towards end 2014.  

An options analysis was conducted to investigate the different options available to OBP in converting 
to a GMP compliant facility and the only logical option was to create a new facility leaving the 
existing one to produce while the construction is taking place. While a new facility will be 
constructed, production processes on products to be transferred to the new facility need to be 
improved and converted to new technology which will improve throughput and yield. 

The first stage of the design of the new facility has started and the process now needs to be 

integrated into the design to ensure an optimal plant design. The plant will be designed to produce 
at least the forecasted number of vaccines for 2025. 

The Estimated project value according to the professional team is as follows: 
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5.1.4 Implementation planning and scheduling 

Currently the intention is to start construction early 2016 with completion of the construction phase 
towards end of 2016 or early 2017. The stages within this project can be briefly outlined as follows: 

 Stage 1&2: Concept design and approval of the new plan 
 Stage 3: Building and process design, procurement of long lead equipment and compiling 

the tender documentation for construction 
 Stage 4: Detailed design of building and process while tenders are received and evaluated 
 Stage 5: Construction of physical plant and installation of equipment. 
 Stage 6: Wrapping up of project including plant, facility tests. 
 Validation stage: Validation will run concurrently with the above stages and continue well 

beyond the stage 6. 

Gantt-chart of the estimated timelines for the project stages  

The processes related to the design are well on its way and the process for the R&D team to conduct 
the product transfer to new technologies was initiated in January 2014. 

The list of equipment and infrastructure is attached in the tables, which follow. It indicates three 
categories of equipment acquisition:  

   

LEGEND 

Project completed. 

Partially completed: Specifications done, order placed or in process of being completed. 

Not yet started and in some instances, needing re-scoping. 
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5.1.5 Infrastructure upgrading and replacement list for current facility 

    2013/14/15 2015/16 2016/17 2017/18 

Department Facility/plant Status. Products 
affected. 

Activity Cost 
(Rk) 

Activity Cost 
(Rk) 

Activity Cost 
(Rk) 

Activity Cost 
(Rk) 

Raw materials Raw materials. 
Refurbishing of floor 
space and layout 

Started.  All products Layout design 
completed 
implementation 
to follow. 

800       

Viral and 
bacterial 
production/ 
HR 

Moving staff open 
areas out of the 
production areas 
and thereby 
ensuring sterility is 
maintained. 

Completed Very little 
interference. 

Refurbishing of 
staff facilities to 
ensure sterility is 
maintained. 

9 200       

Viral and 
vaccine 
production 

Refurbishing the 
walkways around 
and through this 
department to 
maintain sterility 

COMPLETED. None. Closing passages, 
creating new 
walkways 

900       

Vaccine 
packaging 

Refurbishing and 
construction of new 
area for freeze dry 
filling line, new 
capping machine and 
future vial washing 
sterilization. 

Existing project. 
COMPLETED 
Final 
equipment 
delivered and 
installed 

All freeze dried 
products 

Construct and 
refurbish. 

4 600       

Sales and 
marketing 

Refurbishing of the 
sales counter to 
ensure revenue 
generation. 

NOT YET 
STARTED. 

All products.     Refurbish 700   

HR Refurbishing the old 
toxicology building 
into a staff training 
centre for GMP. 

PARTIALLY 
COMPLETED. 

Located outside 
the plant so no 
interference. 

Concepts were 
drawn and 
estimates done 

1 250   Refurbish 
internal structure 
into a lecture hall 
and break-away 
rooms. 
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    2013/14/15 2015/16 2016/17 2017/18 

Department Facility/plant Status. Products 
affected. 

Activity Cost 
(Rk) 

Activity Cost 
(Rk) 

Activity Cost 
(Rk) 

Activity Cost 
(Rk) 

CEO’s	  office  Building upgrade, 
replacement or both 
– project 
management. 

New & old – 
PARTIALLY 
COMPLETED. 

Some products 
may be affected. 

Appointment of a 
project manager, 
GMP manager & 
obtaining financial 
modelling 
expertise. 

1 200 Project 
management 

1,200 Project 
management 

1 200 Project 
management 

1 200 

CEO’s	  office	  
and quality 

Building upgrade, 
replacement or both 
– project 
management. 

Completed None. It is a 
planning and 
approval phase. 

Concept design 
completed and 
details for 
construction 
tender started 
(Professional fees) 

6000 Project close out 
(Professional 
fees) 

4000 Detail 
construction 
design 
completed 
(Professional 
fees) 

10 000 Project close out 
(Professional fees) 

 

Project 
manager 

Building upgrade, 
replacement or both 
phase 1. Erection of 
infrastructure 

New-NOT YET 
STARTED. 

Some products 
may be affected. 

.  Detail design 
and tenders 
issued for 
construction 

90,000 Construction to 
start, ground 
work completed 

35 000 Detail design and 
tenders issued for 
construction 

 

Project 
manger 

Building upgrade, 
replacement or both 
phase 2. Furbishing 
the facility. 

New- NOT YET 
STARTED. 

The building 
upgrade will be 
completed and 
furbished 
internally 
according to 
GMP standards. 

  Procure balance 
of equipment as 
per Professional 
team estimate 
(337,000m) 

180,000 Commit funds for 
procurement of 
equipment based 
on Professional 
team’s	  estimate	  
(337,000m) 

120 000 Validation of 
facility) 

20 000 

    30,050 275,200 206,900 20,000 
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5.1.6 Equipment upgrading and replacement list 

    2013/14 2014/15 2015/16 

Department Description Status. Products 
affected. 

Activity Cost Activity Cost Activity Cost 

Packaging Vial Washer - New-PARTIALLY 
COMPLETED. 

Viral Specs and tenders 
need to be issued. 

15 000 000     

Carton packer New- PARTIALLY 
COMPLETED. 

All Specs and tenders 
need to be issued 

8 000 000     

Labeller New- PARTIALLY 
COMPLETED. 

All Specs and tenders 
need to be issued 

1 000 000     

Filling machine New- COMPLETED. All Specs and tenders 
need to be issued 

4 000 000     

Freeze driers X2 New- PARTIALLY 
COMPLETED. 

Viral Specs and tenders 
need to be issued 

10 000 000 Specs and 
tenders 
need to be 
issued 

10 000 000   

Pilot freeze drier New- PARTIALLY 
COMPLETED. 

Viral Specs and tenders 
need to be issued 

5 000 000     

Bulk antigen storage ultra-freezer New- NOT YET 
STARTED. 

All Specs and tenders 
need to be issued 

4 000 000     

Pilot sterile protein concentrator New- NOT YET 
STARTED. 

Viral Specs and tenders 
need to be issued 

900 000     

Viral 
Production 

Modular Units 3X New- NOT YET 
STARTED. 

Viral Specs and tenders 
have to be issued 

24 000 000 Specs and 
tenders 
have to be 
issued. 

12 000 000   
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    2013/14 2014/15 2015/16 

Department Description Status. Products 
affected. 

Activity Cost Activity Cost Activity Cost 

Bio-reactor and accessories X2 New- PARTIALLY 
COMPLETED. 

Viral Specs and tenders 
need to be issued 

1 500 000 Specs and 
tenders 
need to be 
issued 

1 000 000   

HPV generators and accessories X2 New- PARTIALLY 
COMPLETED. 

Viral Specs and tenders 
need to be issued 

2 000 000     

VI Cell quantifier New- PARTIALLY 
COMPLETED. 

Viral Specs and tenders 
need to be issued 

500 000     

Bacterial 
production 

Analogue fermenters X3 (1200l, 600l 
200l) 

New- NOT YET 
STARTED. 

Bacterial Specs and tenders 
need to be issued 

22 000 000     

Hopper vessels X 2 New- NOT YET 
STARTED. 

Bacterial Specs and tenders 
need to be issued 

2 000 000     

Media Autoclave X3 New- PARTIALLY 
COMPLETED. 

All Specs and tenders 
need to be issued 

1 000 000     

Clean steam generator New/upgrade- 
PARTIALLY 
COMPLETED. 

All Specs and tenders 
need to be issued 

1 500 000     

Washing machine X2 New – PARTIALLY 
COMPLETD. 

All Specs and tenders 
need to be issued 

1 600 000     

Product mixing plant  New/upgrade- 
NOT YET 
STARTED. 

All Specs and 
tenders need to 
be issued 

R5 000 000     
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    2013/14 2014/15 2015/16 

Department Description Status. Products 
affected. 

Activity Cost Activity Cost Activity Cost 

Water purification plant upgrade New/upgrade – 
NOT YET STARTED> 

All   Specs and 
tenders 
need to be 
issued 

10 500 000   

Total     86 500 000  33 500 000   

Total    96 500 000 127 500 000 268 400 000 
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STRATEGIC GOAL 1:  
 
BUILD A GLOBAL HIGH-PERFORMING ORGANIZATION EQUIPPED WITH MODERN TECHNOLOGY AND 
EXPERTISE TO DEVELOP AND MANUFACTURE COMPETITIVE PRODUCTS TO ACHIEVE FINANCIAL 
SUSTAINABILITY. 
 

INDICATOR TITLE 1.1 NEW ORGANIZATIONAL STRUCTURE ALIGNED TO STRATEGY APPROVED AND 
IMPLEMENTED. 

Short definition 

Development of the new organizational structure that  is  aligned  to  OBP’s  corporate  
plan for the period 2016/2017 to 2018/2019 to ensure that OBP is resourced with 
human resources required to deliver on its mandate. 

Purpose/Importance 
To ensure that OBP is adequately resourced (headcount and skills) to deliver on its 
mandate. 

Source/ Collection of data  Human Resources Department 

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output 

Calculation type  No calculation required  

Reporting cycle  Quarterly 

New Indicator  No 

Desired performance  Organizational structure aligned to corporate plan for the period 2016/21017 to 
2018/2019 is implemented. 

Indicator responsibility  Mpume Ramutle, Human Resources Executive 
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INDICATOR TITLE 1.2 MAINTAIN STAFF TURNOVER RATE BETWEEN 4% AND 12% 

Short definition Maintain institutional capability by implementing the following human resources 
programmes, succession planning and retention strategy. 

Purpose/Importance 
To ensure that critical skills are attracted and retained.   

Source/ Collection of data  Human Resources Department  

Method of calculation No calculation required. 

Data limitations  None 

Type of Indicator Output 
 

Calculation type  No calculation required 

Reporting cycle  Quarterly 

New Indicator  Indicator continues from the previous year (2015/2016) with some change. 

Desired performance  
Implementation of the succession planning policy, retention strategy as well as 
approval of the remuneration policy. 

Indicator responsibility  Mpume Ramutle, Human Resources Executive 

 
INDICATOR TITLE 1.3 NEW PERFORMANCE MANAGEMENT SYSTEM IMPLEMENTED 

Short definition The implementation of the new performance management system aims to improve 
employee’s  performance  to  ensure  that  OBP  is a high performing organisation. 

Purpose/Importance To ensure that OBP achieves its mandate. 

Source/ Collection of data  Human Resources Department  

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output  

Calculation type  No calculation required 

Reporting cycle  Quarterly 

New Indicator  Yes 

Desired performance  The revised performance management policy is implemented. 

Indicator responsibility  Mpume Ramutle, Human Resources Executive 

  



4 | P a g e  
 

INDICATOR TITLE 1.4 (1) ANNUAL SALES REVENUE INCREASED TO 145 MILLION  (INTERNATIONAL AND 
NATIONAL)  

Short definition 
Sales revenue for 2016/2017 financial year should increase to R145 million. 

Purpose/Importance 
To ensure financial sustainability of OBP. 

Source/ Collection of data  Finance Department (NAVISION System)  

Method of calculation Local Sales + Export Sales – Discount (per quarter or per annum) 
 

Data limitations  None 

Type of Indicator Financial  

Calculation type  Quarterly: Non-Cumulative 
Annually: Cumulative (quarterly figures) 

Reporting cycle  Quarterly: Quarterly Sales Revenue 
Annually: Annual Sales Revenue   

New Indicator  No 

Desired performance  Sales revenue of R145 million for 2016/2017 financial year. 

Indicator responsibility  Zolani Poni, Finance Manager 

 

INDICATOR TITLE 1.4 (2) TOTAL VALUE OF EXPORTS INCREASE IN RANDS  

Short definition 
Increase total value of export market to R44 million in 2016/207 financial year  

Purpose/Importance 
To increase the export market and  ensure  OBP’s  financial  sustainability. 

Source/ Collection of data  Finance Department (NAVISION System) 

Method of calculation Export sales per quarter or per annum 

Data limitations  None 

Type of Indicator Financial 

Calculation type  Quarterly: Non-Cumulative 
Annually: Cumulative (quarterly figures) 

Reporting cycle  Quarterly: Quarterly Export Sales Revenue 
Annually: Annual Export Sales Revenue    

New Indicator  Indicator continues from the previous year (2014/2015) with some change. 

Desired performance  
Increase total value of export market to R44 million. 

Indicator responsibility  Zolani Poni, Finance Manager 
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INDICATOR TITLE 1.4 (3) TOTAL VALUE OF VACCINE SALES TO PROVINCES INCREASED TO R2 MILLION BY 

2017/18  

Short definition To increase value of vaccines sold to Provinces to R3 million during the 2016/2017 
financial year.   

Purpose/Importance 
To ensure financial sustainability of OBP and grow Government market. 

Source/ Collection of data  Finance Department (NAVISION System) 

Method of calculation Government Sales per quarter or per annum. 

Data limitations  None 

Type of Indicator Financial 

Calculation type  Quarterly: Non-Cumulative 
Annually: Cumulative (quarterly figures) 

Reporting cycle  Quarterly 

New Indicator  No 

Desired performance  Value of vaccines sold to Provinces to be R3 million during the 2016/2017 financial year. 

Indicator responsibility  Zolani Poni, Finance Manager 

 
INDICATOR TITLE 1.4 (4) 3% ANNUAL INCREASE ON THE NUMBER OF DOSES SOLD TO EXPORT MARKET   

Short definition To increase number of doses sold to export market by 3% during the 2016/2017 
financial year.  3% translates to 9.1 million doses. 

Purpose/Importance 
To grow the export market. 

Source/ Collection of data  Finance Department (NAVISION System) 

Method of calculation Prior year doses for exports x 1.03 vs current year doses for export 

Data limitations  None 

Type of Indicator Financial  

Calculation type  Quarterly: Non-Cumulative 
Annually: Cumulative (quarterly figures) 

Reporting cycle  Quarterly  

New Indicator  Yes 

Desired performance  Number of doses sold to export market to increase by 3%.  This translates to 9.1 million 
doses to be sold to export market during the 2016/2017 financial year. 

Indicator responsibility  Zolani Poni, Finance Manager 
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INDICATOR TITLE 1.4 (5) REDUCED COSTS AND EXPENSES WITH 15% PER ANNUM IN RELATION TO SALES 
REVENUE  

Short definition 
15% reduction of total costs during the 2016/2017 financial year in relation sales 
revenue for the same year in comparison to costs and expenses in relation to sales 
revenue for the 2015/2016 financial year. 

Purpose/Importance 
To reduce total costs in relation to sales revenue to ensure financial sustainability of 
OBP by 15%. 

Source/ Collection of data  Finance Department (NAVISION System) 

Method of calculation Prior year/quarter total expenses/Net sales less Current year or quarter total 
expenses/net sales 

Data limitations  None 

Type of Indicator Financial  

Calculation type  Quarterly: Non-Cumulative 
Annually: Cumulative (quarterly figures) 

Reporting cycle  Quarterly  

New Indicator  No 

Desired performance  Reduced total costs with 15% in relation to sales revenue (2016/17 financial year in 
comparison to 2015/16 financial year). 

Indicator responsibility  Zolani Poni, Finance Manager 

 
INDICATOR TITLE 1.5 (1) NUMBER OF FINAL BATCHES PRODUCED. 

 

Short definition Number of final batches produced.  260 batches to be produced during the 2016/17 
financial year. 

Purpose/Importance To ensure sufficient batches are produced to satisfy the market.  

Source/ Collection of data  Quality Assurance Department 

Method of calculation Total number of batches produced per quarter or annum 

Data limitations  None 

Type of Indicator Output  

Calculation type  Quarterly: Non-Cumulative 
Annually: Cumulative (quarterly figures) 

Reporting cycle  Quarterly  

New Indicator  No 

Desired performance  260 batches to be produced during the 2016/17 financial year. 

Indicator responsibility  Khalid Guffar, Quality Assurance Manager  
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INDICATOR TITLE 1.5 (2) 

REDUCED FINAL BATCH FAILURES: 
 VIROLOGY: 10% 
 BACTERIAL: 5% 
 WATER FOR INJECTION: 5% 

Short definition 
Final batch failures to remain below the stipulated percentages. 

Purpose/Importance 
To ensure product availability. 

Source/ Collection of data  Quality Assurance Department 

Method of calculation Total number of batch failures divided by total number of batches produced x 100 

Data limitations  None 

Type of Indicator Output  

Calculation type  Non-Cumulative 

Reporting cycle  Quarterly 

New Indicator  No 

Desired performance  

Reduce batch failure rate as follows: 
 Virology: 10% 
 Bacterial: 5% 
 Water for injection: 5% 

Indicator responsibility  Khalid Guffar, Quality Assurance Manager 
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INDICATOR TITLE 1.5 (3) REDUCED PRODUCTION DOWN TIMES TO <5% BY 2017/2018 

Short definition Production downtime 15%.  There is no formal baseline; an exercise will be conducted 
to determine current production downtime. 

Purpose/Importance 
To ensure availability of production equipment to produce intermediary and final 
batches. 

Source/ Collection of data  Operations Department 

Method of calculation 

The total numbers of hours each unit need to operate in order to produce the 
production plan output need to be calculated for the year to date. 
 
Record need to be kept in order to calculate the actual hours operated to date. 
 
IN the formula below Production units means.  

1. Equipment like: fermenters, filling machines, laminar flow hoods and cabinets, 
incubators etc. 

2. Infrastructure like: incubators and production cold rooms etc. 
3. Plants: Water plant, Gel plant, HVAC systems etc. 

 
Formula to calculate production down time is then as follows 

∑ Total  number  of  hours  operated  YTD
Expected  operational  hours  for  YTD

  
  

number  of  production  units  in  calulation  above
× 100 

Data limitations  None 

Type of Indicator Output  

Calculation type  Non-Cumulative 

Reporting cycle  Quarterly 

New Indicator  No 

Desired performance  Production down time to be reduced to less than 15% in 2016/2017 financial year. 

Indicator responsibility  Mpho Mudau, Engineering Maintenance & Utilities Manager  
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INDICATOR TITLE 1.5 (4) INCREASED MONTHLY OVERALL EQUIPMENT EFFECTIVENESS 

Short definition 

To ensure effectiveness of the following equipment: 
 Water Plant 
 Fermenters 
 Filling machines 
 Freeze dryers 
 Capping machines 
 Labellers 
 Carton packers 
 Cold room capacity usage. 

Purpose/Importance 
To ensure effectiveness of production equipment for production of intermediary and 
final batches. 

Source/ Collection of data  Operations Department 

Method of calculation 

The realistic potential output of each equipment need to be calculated taking into 
account downstream bottlenecks 
 
The efficiency of the equipment is then calculated as follows 

=
∑ Totalactual  output  for  the  time  period

Realistic  potential  output    for  the  period
  

  

number  of  production  units  in  calulation  above
× 100 

Data limitations  None 

Type of Indicator 
Output  

Calculation type  Non-Cumulative 

Reporting cycle  Quarterly 

New Indicator  No 

Desired performance  80% equipment operating capacity (equipment indicated above) during the 2016/17 
financial year. 

Indicator responsibility  Mpho Mudau, Engineering Maintenance & Utilities Manager  
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INDICATOR TITLE 1.6 (1) CONDUCT 4 INTERNAL QUALITY AUDITS ANNUALLY   

Short definition 4 internal audits conducted in 2016/2017 financial year. 

Purpose/Importance 
To ensure effectiveness of the quality management system. 

Source/ Collection of data  Quality Assurance Department  

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output  

Calculation type  No calculation required 

Reporting cycle  Quarterly  

New Indicator  Yes  

Desired performance  4 internal audits conducted in 2016/2017 financial year. 

Indicator responsibility  Khalid Guffar, Quality Assurance Department     

 
INDICATOR TITLE 1.6 (2) MAINTAIN ISO ACCREDITATION    

Short definition Maintain ISO accreditation. 

Purpose/Importance 
To ensure the quality management system is maintained according to international 
standards and requirements. 

Source/ Collection of data  Quality Assurance Department  

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output  

Calculation type  No calculation required 

Reporting cycle  Quarterly 

New Indicator  No 

Desired performance  Maintain ISO accreditation.  Pass the ISO SABS audit. 

Indicator responsibility  Khalid Guffar, Quality Assurance Department     
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INDICATOR TITLE  1.7 (1) UPGRADING OF CURRENT FACILITY     

Short definition Upgrading of current facility to optimise production processes. 

Purpose/Importance 
To ensure efficient production of intermediate and final batches. 

Source/ Collection of data  Projects Department 

Method of calculation 

To calculate the layout implementation the following formula is used: 
 

𝐼𝑝𝑙𝑒𝑚𝑒𝑛𝑡𝑎𝑡𝑖𝑜𝑛  %   =   
𝑇𝑜𝑡𝑎𝑙  𝐹𝑙𝑜𝑜𝑟  𝑎𝑟𝑒𝑎  𝑜𝑓  𝑎𝑟𝑒𝑎  𝑢𝑝𝑔𝑟𝑎𝑑𝑒𝑑
𝑇𝑜𝑡𝑎𝑙  𝑓𝑙𝑜𝑜𝑟  𝑎𝑟𝑒𝑎  𝑡𝑜  𝑏𝑒  𝑢𝑝𝑔𝑟𝑎𝑑𝑒𝑑

 

 
To calculate the financial commitment to upgrade the remainder of the floor space 
the following formula is used: 
 

𝑈𝑝𝑔𝑟𝑎𝑑𝑒  𝑜𝑟𝑑𝑒𝑟𝑠  𝑖𝑠𝑠𝑢𝑒𝑑

=   
𝑇𝑜𝑡𝑎𝑙  𝑜𝑟𝑑𝑒𝑟𝑠  𝑜𝑛  𝑓𝑎𝑐𝑖𝑙𝑖𝑡𝑦  𝑢𝑝𝑔𝑟𝑎𝑑𝑒  𝑖𝑠𝑠𝑢𝑒𝑑

𝐵𝑢𝑑𝑡𝑒𝑑  𝑡𝑜𝑡𝑎𝑙  𝑓𝑜𝑟  𝑟𝑒𝑣𝑎𝑚𝑝   ± (𝑣𝑎𝑟𝑖𝑎𝑛𝑐𝑒  𝑜𝑛  𝑎𝑐𝑡𝑢𝑎𝑙  𝑜𝑟𝑑𝑒𝑟𝑠  𝑡𝑜  𝑏𝑢𝑑𝑔𝑒𝑡𝑠)
 

Data limitations  None 

Type of Indicator Output  

Calculation type  Cumulative 

Reporting cycle  Quarterly 

New Indicator  No 

Desired performance  
100% of layout changes implemented for the current facility and identified equipment 
delivered and installed. 
 

Indicator responsibility  Louis Serfontein, GMP Project Manager      
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INDICATOR TITLE 1.7 (2) NEW FACILITY FOR GMP PRODUCTION CONSTRUCTED. 

Short definition Phase 2 of the new facility 80% completed during the 2016/2017 financial year. 

Purpose/Importance 
To provide a GMP compliant facility for the production of products especially for the 
export market. 

Source/ Collection of data  Projects Department 

Method of calculation 

Completion of stages as per s per PROCSA definition relates to the following: 
 Phase 1 = Stage1 & 2 (up to concept approval) 
 Phase 2 = Stage 3 (up to Detail design completion) 
 Phase 3 = Stage 4 (construction) 
 Phase 4 = Equipment installation 
 Phase 5 = Validation 

Data limitations  None 

Type of Indicator Output  

Calculation type  No calculation required 

Reporting cycle  
Quarterly 

New Indicator  
No  

Desired performance  
Phase 2 of the new facility 80% completed during the 2016/2017 financial year. 80% 
deliverables outlined in phase 2 completed.  Procurement process initiated to procure 
equipment as per procurement schedule. 

Indicator responsibility  Louis Serfontein, GMP Project Manager      
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STRATEGIC GOAL 2:  
 
TO IMPROVE THE STAKEHOLDER RELATIONSHIP MANAGEMENT AND COMMUNICATIONS 
 

INDICATOR TITLE 2.1 CUSTOMER RELATIONS STRATEGY IMPLEMENTED 

Short definition 
Implement the customer relations strategy in order to improve client and stakeholder 
relationships. 

Purpose/Importance 
To improve and maintain customer and stakeholder satisfaction in order to grow OBP 
market. 

Source/ Collection of data  Sales & Marketing Department  

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator 
Output 

Calculation type  
No calculation required 

Reporting cycle  
Quarterly  

New Indicator  No 

Desired performance  

Customer relations management strategy implemented, in relation to 
implementation of customer relations software and visits to coops (20), vets (20), 
state vets (10), farmer associations (4) and wholesalers (2) during the 2016/17 
financial year. 

Indicator responsibility  
Jacob Modumo, Business Development Officer  
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INDICATOR TITLE 2.2 COMMUNICATIONS STRATEGY AND POLICY IMPLEMENTED  

Short definition 
To ensure effective with stakeholders by implementing a communications strategy and 
policy. 

Purpose/Importance 
To ensure effective communication with stakeholders. 

Source/ Collection of data  Sales & Marketing Department  

Method of calculation 
No calculation required. 

Data limitations  
None 

Type of Indicator Output 

Calculation type  No calculation required. 

Reporting cycle  Quarterly  

New Indicator  No  

Desired performance  
Communications strategy developed and approved.  Communiques sent to animal health 
forum (3), RPO (3), NWGA (3), and Vets during the 2016/17 financial year. 

Indicator responsibility  Jacob Modumo, Business Development Officer  

 
INDICATOR TITLE 2.3 A brand management framework developed and implemented.   

Short definition A brand awareness strategy implemented. 

Purpose/Importance 
To ensure visibility of the OBP brand. 

Source/ Collection of data  Sales & Marketing Department  

Method of calculation No calculation required. 

Data limitations  None 

Type of Indicator Output 

Calculation type  No calculation required 

Reporting cycle  Quarterly  

New Indicator  No 

Desired performance  
Brand awareness strategy implemented.  This refers to staff workshops (6) conducted to 
raise awareness of OBP brand amongst employees and brand activations as follows: 9 vet 
exhibitions, 9 farmer associations exhibitions during the 2016/17 financial year. 

Indicator responsibility  Jacob Modumo, Business Development Officer  
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STRATEGIC GOAL 3: 
 
TO FACILITATE A MORE AGGRESSIVE NATIONAL AND INTERNATIONAL MARKET ACCESS AND IMPLEMENT AN 
EFFECTIVE DISTRIBUTION STRATEGY  
 

INDICATOR TITLE 3.1 8 NEW MARKETS DEVELOPED PER ANNUM AND 8 EXPORT MARKETS MAINTAINED. 

Short definition To develop 8 new export markets and maintains 8 export markets. 

Purpose/Importance To ensure accessibility of OBP products internationally by developing new markets and 
maintain current markets. 

Source/ Collection of data  Sales & Marketing Department  

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output 

Calculation type  No calculation required 

Reporting cycle  Quarterly  

New Indicator  No  

Desired performance  8 agents appointed in 8 countries (internationally) (1 agent per country) and 2 dossiers 
submitted for registration where agents have been appointed. 

Indicator responsibility  Jacob Modumo, Business Development Officer  

 
INDICATOR TITLE 3.2 INCREASE IN ANNUAL SALES VOLUME – NUMBER OF DOSES SOLD INCREASED TO 36 

MILLION DOSES 

Short definition Increase number of doses sold to 36 million doses in 2016/17 financial year. 

Purpose/Importance 
To  increase  OBP’s  market  share. 

Source/ Collection of data  Finance Department (NAVISION)  

Method of calculation Number of doses sold. 

Data limitations  None 

Type of Indicator Output 

Calculation type  Cumulative 

Reporting cycle  Quarterly  

New Indicator  No 

Desired performance  36 million doses sold during 2016/17 financial year. 
 

Indicator responsibility  Zolani Poni, Finance Manager 
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INDICATOR TITLE 3.3 DISTRIBUTION STRATEGY IMPLEMENTED  

Short definition To implement the distribution strategy. 

Purpose/Importance To ensure accessibility of OBP products nationally. 

Source/ Collection of data  Sales & Marketing Department  

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output 

Calculation type  No Calculation required 

Reporting cycle  Quarterly 

New Indicator  Yes  

Desired performance  
Distribution strategy implemented. Monthly meetings held with appointed distributors. 6 
wholesalers visited, 9 vets visited, 6 feedlots visited and 10 coops visited. 

Indicator responsibility  Jacob Modumo, Business Development Officer  
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STRATEGIC GOAL 4: 
 
IMPLEMENT RESEARCH AND DEVELOPMENT STRATEGIES IN LINE WITH MARKET TRENDS 
 

INDICATOR TITLE 4.1 (1) NEW PRODUCT DOSSIERS SUBMITTED TO THE REGISTRAR. 

Short definition 1 new product dossiers submitted to the Registrar. 
 

Purpose/Importance To improve the OBP product portfolio. 

Source/ Collection of data  Research & Development Department 

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output 

Calculation type  No calculation required 

Reporting cycle  Quarterly  

New Indicator  No 

Desired performance  1 product dossiers submitted to the Registrar. 

Indicator responsibility  Bethuel Nthangeni, Chief Scientific Officer   

 

INDICATOR TITLE 4.1 (2) 1 AMENDED DOSSIER ON PRODUCTION PORCESSES SUBMITTED TO THE REGISTRAR. 

Short definition 
1 amended dossier on improved production process and/or new performance data 
submitted to the Registrar. 
 

Purpose/Importance To improve the OBP product portfolio. 
 

Source/ Collection of data  Research & Development   

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output 

Calculation type  No calculation required 

Reporting cycle  Annually   

New Indicator  Yes  

Desired performance  1 amended dossier on improved production process and/or new performance data 
submitted to the registrar during the 2016/17 financial year. 

Indicator responsibility  Bethuel Nthangeni, Chief Scientific Officer   
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INDICATOR TITLE 4.1 (3) 1 GMP aligned production process 

Short definition 1 GMP aligned production process. 
 

Purpose/Importance To improve OBP production processes. 
 

Source/ Collection of data  Research & Development   

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output 

Calculation type  No calculation required 

Reporting cycle  Annually   

New Indicator  Yes  

Desired performance  1 GMP facility aligned production process by end of 2016/17 financial year. 

Indicator responsibility  Bethuel Nthangeni, Chief Scientific Officer   

 

INDICATOR TITLE 4.2 TECHNOLOGY VALIDATION FOR 2 NEW GENERATION RECOMBINANT TECHNOLOGIES 

Short definition Technology validation for 2 new generation recombinant technologies. 
 

Purpose/Importance To improve the OBP product portfolio. 
 

Source/ Collection of data  Research & Development   

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output 

Calculation type  No calculation required 

Reporting cycle  Annually   

New Indicator  Yes  

Desired performance  Technology validation for 2 new generation recombinant technologies. 

Indicator responsibility  Bethuel Nthangeni, Chief Scientific Officer   
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STRATEGIC GOAL 5: 
 
CONTRIBUTION TO GOVERNMENT PRIORITIES WITH RESPECT TO EMERGING FARMERS, FOOD SECURITY AND 
ECONOMIC GROWTH  
 
 

INDICATOR TITLE 5.1 (1) SUPPORT 3 PROJECTS WITH EMERGING FARMER ASSOCIATIONS. 
 

Short definition Support 3 projects with emerging farmer associations. 

Purpose/Importance To contribute to Government priorities in respect of emerging farmers, food security and 
economic growth. 

Source/ Collection of data  Sales & Marketing Department  

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output 

Calculation type  No calculation required 

Reporting cycle  Quarterly  

New Indicator  No 

Desired performance  3 projects with emerging farmer associations supported. 

Indicator responsibility  Jacob Modumo, Business Development Officer  
 

INDICATOR TITLE 5.1 (2) FACILITATED 22 TRAINING SESSIONS/EVENTS WITH SMALL HOLDER FARMERS AND 
TECHNICIANS. 

Short definition Facilitate 22 training sessions/events with small holder farmers. 

Purpose/Importance To contribute to Government priorities in respect of emerging farmers, food security and 
economic growth. 

Source/ Collection of data  Sales & Marketing Department  

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output 

Calculation type  No calculation required 

Reporting cycle  Quarterly  

New Indicator  No 

Desired performance  22 Training sessions/events with small holder farmers facilitated. 

Indicator responsibility  Jacob Modumo, Business Development Officer  

 
 



20 | P a g e  
 

INDICATOR TITLE 5.1 (3) 2 AGRICULTURAL CO-OPS (AS DEFINED BY DTI) IN RURAL AREAS SUPPORTED. 
 

Short definition 2 agricultural coops in rural areas supported. 

Purpose/Importance To contribute to Government priorities in respect of emerging farmers, food security and 
economic growth. 

Source/ Collection of data  Sales & Marketing Department  

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output 

Calculation type  No calculation required 

Reporting cycle  Quarterly  

New Indicator  No 

Desired performance  2 agricultural co-ops supported. 

Indicator responsibility  Jacob Modumo, Business Development Officer  

 
 

INDICATOR TITLE 5.1 (4) INCREASE SUPPLY OF VACCINES TO SMALLHOLDER FARMERS BY 500 DOSES ANNUALLY  
 

Short definition Increase supply of vaccines to smallholder farmers to 2000 doses 

Purpose/Importance To contribute to Government priorities in respect of emerging farmers, food security and 
economic growth. 

Source/ Collection of data  Sales & Marketing Department  

Method of calculation No calculation required 

Data limitations  None 

Type of Indicator Output 

Calculation type  No calculation required 

Reporting cycle  Quarterly  

New Indicator  No  

Desired performance  2000 doses supplied to small holder farmers by end of 2016/17 financial year 
. 

Indicator responsibility  Jacob Modumo, Business Development Officer  

 




