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SECTION ONE:
Introduction
The Provincial Week was held from 6 – 10 September 2010 under the theme: “Working together to ensure faster improvement in the delivery of services and the living conditions of our people”. 

During the Provincial Week, permanent delegates to the National Council of Provinces (NCOP) met with the leaders of the various provincial legislatures, including Premiers, Members of the Executive Council (MEC’s), Speakers, Chief Whips and Chairpersons of Committees, and other stakeholders such as local government leaders and the South African Local Government Association (SALGA). 
The Provincial Week is intended to provide permanent delegates to the NCOP and members of provincial legislatures an opportunity to undertake oversight visits and interact with communities in order to obtain “first hand” information on the provincial issues that should be placed on the agenda of the NCOP. The permanent delegates and their respective provinces also visit projects to ascertain progress that the government is making in meeting the needs of the people and ensuring development in the communities where the people live. 
SECTION TWO: PROVINCIAL REPORTS

I.
EASTERN CAPE PROVINCE
1.
CACADU DISTRICT MUNICIPALITY:
The NCOP delegates met with Members of the Eastern Cape Provincial Legislature, Mayors, Councillors and Officials of Cacadu District Municipality. The purpose of the visit was to ensure following: 
i).
Strengthen the relationship between spheres of government in particular the NCOP and the provinces; 
ii).
Consider how the NCOP, Provincial Legislature and Municipalities could effectively work together to ensure that progress was made with regard to quality service delivery to communities in the Eastern Cape; 
iii).
Alert stakeholders to section 76 legislation that would be referred to them for processing and to encourage them to familiarize themselves with the content of the Bills; 
iv).
Visit various sites to assess service delivery; 
v).
Assess the payment rates on government properties; and 
vi).
Consider issues related to section 139(b) intervention programmes since there were two municipalities that were currently under administration in the province.

1.1. State of the District  

The two presentations of Cacadu District Municipality focused on the state of the District Municipality and health issues. The District Municipality is the biggest in the province with nine local municipalities.  
1.1.1.
Challenges

i).
The vastness of the district taking into account insufficient funding as per the annual Division of Revenue legislation;
ii).
The use of outdated statistical information on population in comparison with the assessment that was conducted by the District in 2009; and
iii).
The shortage of water which was a threat to local economic development.
1.1.2.
Milestones

i).
An export-driven agricultural sector; 
ii).
Tourism attractions such as the world heritage site and the Baviaans Mega Reserve; and 
iii).
The three National Parks, namely, Addo, Tsitsikamma and Camdeboo. 
1.1.3.
Presentation on health related matters

The presentation included the challenges and successes with regard to health related matters.
1.1.3.1.
Challenges:
i).
Staff shortages that impact negatively on service delivery and patients that have to wait for long periods due to understaffing; and 
ii).
The District is unable to retain professional nurses due to the lack of improvement in conditions of service.  It was therefore recommended that the budget on personnel expenditure be increased to address this challenge.
1.1.3.2. Successes: 
The District Municipality has made progress with the delivery of services to communities. The following were highlighted: 

i).
Renovations had been done in a number of clinics; 
ii).
Three vehicles and six mobile clinics are in operation in the District; and 
iii).
Visible indication of improvement in primary health care services within the District.

1.1.4. Recommendations

i).
that interaction at the level of the Legislature and the NCOP be more frequently; 
ii).
that Members of the Legislature be part of the delegation to the NCOP during activities held in Cape Town to ensure that Members are more engaged; 
iii).
that a detailed report be compiled, indicating Members who failed to attend when the Budget is introduced. Such report will assist in ensuring that the problem of non-attendance is  resolved; 
iv).
that a hot line be implemented to channel matters of concern at Provincial level; and 
v).
that the programme of the NCOP be forwarded in time to allow for proper planning and coordination. 
2. SITE VISITS 

Delegates and Members of the Provincial Legislature visited various projects throughout the Cacadu District Municipality. The visits were clustered into health, human settlements and social development

2.1. HEALTH 
The delegation visited the Settlers Hospital, Humansdorp Hospital, Andries Vosloo Hospital and Graaff Reinett/Midlands Hospital in the Cacadu District. 

2.1.1. Settlers Hospital 

Settlers Hospital is situated within the Makana Municipality in Grahamstown.  The Hospital is managed by the Eastern Cape Department of Health and funding for the hospital is provided jointly by the Department and private partnerships. The delegation met with the senior management of the Hospital and was briefed as follows:
2.1.1.1.
Services provided to the Makana Community: 


i).
Childhood illness: infants and children;


ii).
Medical services;


iii).
Trauma & Emergency;


iv).
Surgical Services;


v).
Mental Health;


vi).
Wellness Clinical service;


vii).
Rehabilitation;


viii).
Pharmaceutical Services;

ix).
Dental Services (service not available as this stage);

x).
Women’s Health, excluding Choice on Termination of Pregnancy (CTOP)
2.1.1.2. Challenges:
i).
The management of contracts including fencing, tarring of the road and security to some parts of the hospital;

ii).
Inadequate telephone line connections to parts of the Hospital;
iii).
Limited pharmacy stock on essential drugs like remicure [Tuberculosis (TB)] and ritonavir, [Human Immunodeficiency Virus (HIV)]  drugs;
iv).
Shortage of staff and a high staff turnover rate (nurses in particular);
v) No staff to provide Choice of Termination of Pregnancy (CTOP) service;
vi) No dental service;
vii) Waiting period for procured wheel chairs was unacceptably long; and 
viii) Bed utilisation rate of 50 % which is much lower than the national average of 75%
2.1.1.3. Successes: 
The Hospital has made several inroads in the delivery of healthcare services, including the implementation of Public Private Partnership projects, Employee Assistance programmes, and a HCT programme.
2.1.1.4. Observations:
i).
The Hospital is currently faced with two civil claims relating to alleged negligence; 
ii).
The wellness clinic responsible for the treatment of HIV patients is not ideally located; 
iii).
A systemic problem appears to exist with the processing of OSD payments; and
iv).
The manner in which the hospital is managed is commendable.
2.1.1.5. Recommendations: 
To strengthen the Hospital’s response to the healthcare needs of the community, the delegation recommends as follows: 

i).
The Department should deal swiftly with all civil claims; 
ii).
A suitable location for the wellness clinic should be identified as soon as possible; and 
iii).
The Department of Health should address the systemic problem with regards to OSD payments, as it negatively affects staff morale.
2.1.2. Humansdorp Hospital
2.1.2.1. Background
The Hospital is situated in the Kouga Sub District, serving a population of about 152 000. The Hospital functions as a district referral hospital for all facilities in the Kouga Sub District. It is in Public Private Partnership (PPP) with Life Healthcare.  The vision of the Hospital is "to be an excellent hospital in the hearts and minds of the people we serve”. 
2.1.2.2. Ten Point Plan
The Hospital supports and participates in the 10 Point Plan initiated by the Minister of Health and the 5 Point Priority Plan set out by the Superintendent General of the Eastern Cape Department of Health. 

The 10 Point Plan includes the following priorities:


i).
Strategic leadership to develop a social compact;
ii).
Implementation of NHI;

iii).
Quality Improvement Plan;

iv).
Overhauling system and improved management;
v).
Improved HR planning, development and management;

vi).
Revitalisation of infrastructure;
vii).
A National Strategic Plan for sexually transmitted diseases (STDs), HIV and AIDS (Acquired Immune Deficiency Syndrome) with focus on TB and other communicable diseases;

viii).
Mass mobilization for health responsibility;
ix).
Review of drug policy; and 

x).
Strengthening of R&D for strategic interventions

2.1.2.3.
Services 
 i).
Surgical services
 ii).
Obstetrics and Gynaecology
iii).
Paediatrics
iv).
Medical services
v).
Dental services
vi).
Pathology services
vii).
Out Patients Department
viii).
Trauma and theatre
ix).
HIV and AIDS treatment
x).
Saving Mothers Saving Babies programme

xi).
Psychology- Mental Health offering 72 Hour assessment
xii).
High care services which are outsourced,


2.1.2.4.
Composition of staff
 i).
Medical personnel

 ii).
Professional nurse
iii).
Staff nurse
iv).
Nursing assistant
v).
Medical support staff
vi).
Administration,

2.1.2.5. Epidmiological Profile
The Epidemiological Profile of the Hospital indicates that reasons the main reason for admissions to the hospital were HIV related, diabetic complications, TB, stroke or cerebrovascular accident (CVA), as well as maternity cases. The main causes of mortality in the Hospital are HIV related at 52% while the infant mortality rate is 1.7 % and maternal deaths 0%.

2.1.2.6. Issues raised:
While the Hospital management acknowledged certain shortcomings, they identified key challenges:

i).
Low medicinal stock which was attributable to the pharmaceutical depot in Port Elizabeth experiencing a shortage of staff;
ii).
Time delays between ordering and receipt of medication from the depot and the unavailability of drugs remain a problem; and 
iii).
Due to budget constraints, stock levels are kept at a minimum, thus negatively impacting on the provision of quality health care services.
2.1.2.7. Discussion:  
i).
The Delegation requested a demographic profile of the population who utilizes the services of the Hospital. This was to ascertain whether or not the hospital is accessible particularly to the poor and previously disadvantaged members of the community.

ii).
The hospital management gave assurance that services, both at the private and public wards, are of the same quality. Race, gender or creed was not a factor during the admission of the patients. Upon arrival at the reception, patients are given an opportunity to choose where they wished to be admitted, regardless of whether they have medical aid or not.

iii).
The Manager of the Hospital confirmed that of the 90% of patients accessing general facilities, approximately 5 % were whites, 40% coloured and 55% black. The dental facilities were mainly accessed by the white population. However, the management reiterated that people from poor households had equal access to services.

iv).
The meeting discussed the extent to which the services were outsourced and whether or not local business entrepreneurs at small medium enterprises were given an opportunity to render services. The Management confirmed that the core business of the hospital is not outsourced. Only services such as laundry services are outsourced.  

v).
The Hospital management also indicated that in terms of the recruitment of the staff, they are guided by the Recruitment Policy. Recruitment is centralised and staff are appointed on a needs basis to ensure that there are sufficient staff at all times to provide quality services.
2.1.2.8. Recommendations
The delegation raised a concern that the presentation appeared not to be a true reflection of the day to day activities of the hospital and requested that it be rectified in future. 
2.1.3. Andries Vosloo Hospital

The Delegation met with the Chief Executive Officer (CEO) of the hospital and her management team and she highlighted the following key challenges facing the hospital: 
2.1.3.1. Challenges
i).
The hospital requires major renovation, including among others, painting, carpets etc;
ii).
Security in and around the Hospital poses a serious risk as there is no proper fencing around the hospital as well as a shortage of security personnel; and 
iii).
The shortage of professional staff, e.g. doctors, nurses, social workers, etc is also a problem.

2.1.3.2. Recommendations

The Delegation recommended that the Provincial Department of Health should ensure: 

i).
that performance bonuses due and owing to members of staff since 2005, be paid as a matter of urgency, as this impacts negatively on the morale of staff; and 
ii).
that the security concerns raised by the hospital management prioritised and addressed.             

2.1.4.
Graaff Reinett / Midlands Hospital

The Graaff Reinett / Midlands Hospital plays a pivotal role in supporting the primary health care of communities and is also a gateway to more specialist care in the Cacadu District. It provides level 1 (generalist) services to in-patients and out-patients (ideally on referral from a community health centre or clinic). The hospital has a 24 hour emergency and operating theatre.
The Hospital was extended to accommodate the pharmacy as well as the casualty- and out-patients facilities.


2.1.4.1.
Challenges

The CEO highlighted the following challenges pertinent to the Hospital’s ability to provide proper and adequate healthcare to communities: 
i).
The hospital has a high staff vacancy rate. Currently there is only one Pharmacist whose contract expires at the end of the year. The contracts of two of the three doctors, who are Tunisians, expire at the end of the year;

ii).
Although the hospital submitted a budget of R11 million it only received R7m;
iii).
Budget allocations to the hospital by the provincial department but which were withdrawn later without the knowledge of or notification to the hospital, poses a serious problem. This forced the hospital to change its priorities in order to accommodate the shortfall as well as the non-payment of rural allowances, overtime and OSD. This unfortunately affected staff morale negatively;
iv).
The Provincial Department of Health bought an electric ironing apparatus in October 2008. It was however not installed and the possibility exists that the warranty of the machine has expired; and 
v).
Human Resource Management that is currently sourced through the sub district, had not been properly communicated with the hospital.

2.2.
HUMAN SETTLEMENTS 


2.2.1.
Sunday River Valley Municipality – Kirkwood

The Delegation met with the Mayor, councillors and officials of the Sunday River Valley Municipality. The following issues were considered:

i).
Section 139 intervention 
ii).
Housing 
iii).
Forensic investigation
iv).
Health and Social Development



2.2.1.1.
Section 139 intervention 
The Mayor informed the delegation that due to non-compliance by the municipality of its constitutional obligations relating to matters of finance, governance, housing and public participation, the Department of Local Government and Traditional Affairs intervened in terms of section 139(b) of the Constitution and placed the municipality under administration.
Certain irregularities were detected through initiatives of National and Provincial Treasury as well as the Department of Human Settlements. Among others, it was found that gross financial mismanagement took place which resulted in the fraudulent processing of payments to suppliers that did not render any services to the Municipality. 

Other challenges include the following:


i).
a lack of human resource capacity;

ii).
a lack of proper procurement procedures at the municipality; and 

iii).
most of the housing projects have been put on hold due to a lack of co-operation between the Municipality and the Department of Housing. 

2.2.1.2.
Housing projects:

The Moses Mabinda Housing Project; Beshesha Housing Project and Nomathamsanqa Housing Project were visited:


General Findings:
i).
As mentioned above, most of the housing projects were put on hold due to a lack of co-operation between the Municipality and the Department of Housing;

ii).
A complete breakdown in communication exists between senior officials from the Sunday River Valley Municipality and the Provincial Department of Housing responsible for these housing projects. This resulted in beneficiaries of these projects still living in unbearable and unsafe conditions;
iii).
Except for the Nomathamsanqa Housing Project where 90% of the houses are completed, most of the houses in the other projects are incomplete.

iv).
Structural defects that could easily be rectified still exist;
v).
The material used for the building of the houses are of inferior quality; 

vi).
The sewerage system was not properly planned with the result that houses are not connected to it;
vii).
Poor infrastructure planning resulted in frequent flooding of houses and roads which poses a serious threat to the lives of residence and their property;
viii).
Dangerous and/or unsafe and in most cases, illegal electricity connections are being made despite the fact that all the residents were informed that Eskom is providing electricity to all new houses at affordable rates;

2.2.1.3.
Forensic Investigation


The mayor reported that the forensic investigation has not yet been finalised.

2.2.1.4.
Health and Social Development Issues

It is reported that a need for a clinic exists that would serve the Enon and Besheba areas. These Communities were already in 2000 promised that a clinic would be built but this never materialised. 

Not only is there a need for more social workers but the existing social workers lack empowerment to execute and perform their duties as required.


2.2.1.5.
Recommendations


i).
That a task team, consisting of officials from Provincial Treasury, the Provincial Housing Department and senior officials from the  Municipality be appointed within 30 days to prepare a comprehensive plan, outlining the steps that will be taken to resolve the issues highlighted in this report and to forward such plan to the NCOP forthwith;
ii).
That the task team submits quarterly progress reports to the NCOP, outlining the progress and the way forward and that a final report be submitted to the NCOP by not later than 30 September 2011, followed by an oversight visit by the Select Committee on Human Settlements; and 
iii).
That all future oversight visits by Members of the National Assembly and the NCOP as well as Members of the Provincial Legislature be guided by these reports. 
2.2.2.
Blue Crane Municipality

The Delegation met with the Mayor, councillors, officials and the community and was briefed on the following key priority areas of the municipality;

i).
Service delivery
ii).
Sanitation
iii).
Electricity
iv).
Roads 
v).
Housing and or Human Settlement

2.2.2.1.
Challenges

i).
The municipality experiences a water shortage due to the recent drought; 
ii).
The water infrastructure was old and impacted negatively on the quality of water provided by the municipality; 
iii).
Sewer spillage is experienced due to the lack of funds to upgrade the existing and ageing sewer infrastructure. An estimated amount of R8m is required for the upgrade; and 
iv).
The municipality does not have sufficient funds to maintain and upgrade its road network that is eroding rapidly.;

v).
With regard to the Somerset East Victim Support Centre there is concern about the lack of proper training for investigators as well as the fact that cases are withdrawn as a result of insufficient evidence due to pressure being put on victims of sexual abuse to withdraw cases.
2.2.2.2.
Recommendations

i).
That the provincial Department of Public Works partner with the municipality to ensure that there is sufficient funding for the municipality’s job creation programmes such as the paving and general maintenance programmes;
ii).
That the provincial Department of Public Works responds to the municipality’s request for funding of the construction of a pedestrian bridge as identified by the municipality as a matter of urgency;
iii).
In view of the objection against the proposed location of the “Lilitha” Nursing College between Blue Crane and Camdeboo, a study should be undertaken as a matter of urgency to identify the most suitable location for the college. The delegation nevertheless supports the nursing college and its location to best serve the communities of both municipalities;
iv).
That the staff and in particular investigators of the Somerset East Victim Support Centre receive proper training as a matter of urgency. The budget increment of R23 000 from the initial budget allocation of R86 000 to the Centre, is therefore commendable.  
2.2.3.
Ikhwezi Local Municipality
The Delegation met with the Mayor, councillors, officials and the community and was briefed on the following key priority areas of the municipality:

i).
Rural Economic Development
ii).
Infrastructural Development
iii).
Human Development


iv).
Institutional Development


2.2.3.1.
Challenges

i).
A lack of support to small farmers’ initiatives, in particular those farming with mohair and goats;

ii).
Funding and support for acquisition of land for re-distribution;

iii).
Sponsorship for the Ikwezi mohair festival, which is the key economic driving factor in the municipality;
iv).
Due to energy shortage the municipality had identified solar technology farming, which required provincial support;
v).
Shortage of skilled staff. At present the municipality has only three Section 57 employees;

vi).
Shortage of water supply within the municipality;

vii).
Upgrading of old infrastructure which is currently not addressed in the budget;

viii).
Low revenue income due to a large portion of the community being declared indigent;

ix).
Street lamps are continuously being vandalized which negatively effects the safety and security of the community as well as property;

x).
Urgent need for an appropriate refuse truck. Currently the municipality removes refuse with a “bakkie”;

xi).
Some beneficiaries of RDP houses in Brixton rent their houses to business owners, thereby negatively impacting on the delivery of houses;

xii).
Most of the houses built in Klipplat are of inferior quality. Some of the door frames are loose; some pine doors are not properly treated; plaster is falling off the walls and water pipes are installed above ground level in stead of underground. This state of affairs is due to municipal inspectors not inspecting and monitoring the houses and the building operations regularly and on an ongoing basis prior to authorising payment; and 

xiii).
Some of the houses in Klipplat are unoccupied due to the slow process of identifying the beneficiaries and allocating the houses to them with the result that such houses are being vandalized.  

2.3.
SOCIAL DEVELOPMENT  
2.3.1.
Port Alfred Diversion and Mentoring Programme
The Port Alfred Diversion and Mentoring programme started in the 2006/07 financial year with the aim of diverting children that commit minor offences such as theft and shoplifting.  The project covered Port Alfred, Alexandria and Grahamstown areas.  The current budget allocation is R200 000.00 and is administered by the Port Alfred Child Welfare.

2.3.1.1.
Challenges: 

i).
Funds allocated are not fully utilized due to migration of children to other towns;
ii).
No proper statistical records relating to successes of the project are available;
iii).
Limited study opportunities are available for children with Grade 12; and 
iv).
A lack of an integrated planning approach in respect of the project.

2.3.1.2.
Recommendations


i).
That the manager develops more innovative ways and means of managing the programme to ensure a higher completion rate of the programme;  


ii).
That the department develops and implements systems to improve its record keeping; 

iii).
That an expanded choice of study options be available to children; and   

iv).
That the Department of Social Development co-operates and partner with other departments such as Correctional Services, to boost the morale of the children.

2.3.2. Eagles Wings, Jeffreys Bay Project 
The Eagles Wings, Jeffreys Bay Project was established in 2005 with Pastor Mercy Cwayi as the Project Manager. The centre offers shelter where necessary as well as a 24 hour facility to help and care for victims of abuse, especially women and children. The centre trained 30 new volunteers in and around Jeffreys Bay. Three community awareness workshops had also been conducted in the Kouga area.

2.3.2.1.
Issues raised
The Project Manager highlighted that even though the project was fairly successful, there are still challenges such as a lack of funding. Eagles Wings receives a portion of its budget from the Department of Social Development and it also enjoys the support of the United Nations Organisation Against Drugs and Crime (UNODC). While this support was of assistance, it was apparently not consistent. For instance, in the previous financial year the Department of Social Development only provided limited funding in the amount of R265 000.00. Despite this limitation, the project was still able to cover the entire Cacadu region and to conduct training as well as awareness campaigns. This has had a positive impact in the lives of the people.
2.3.2.2.
Discussion 
The representative of the Department of Social Development conceded that the funding provided for the Project was not sufficient and urged the Members of NCOP to take the matter further at a national level. 
2.3.3.
Developmental Foster Care, Port Alfred
The Developmental Foster Care, Port Alfred Project was first funded during the 2009/10. The project was initiated and implemented following the challenges facing children who find themselves at the wrong end of the law. The following stakeholders were Involved in conceptualising the project:

i).
The Court,
ii).
The Police Station, and 
iii).
Other Departments in the region.

The lack of facilities to place and house the troubled children was a major challenge. Without such facilities, children end up in police cells that are not equipped for the detention of children. The Foster Care Programme was therefore established, among others, to provide a community based alternative placement for children in trouble with the law. The programme also strives to rehabilitate such children and to restore and strengthen relations between parents and children as well as the relevant communities.  


2.3.3.1.
Challenges
i).
No such facility existed before and the Courts are sometimes reluctant to release the children because of a lack of confidence in the assistance that the programme could provide;
ii).
As the programme was not thoroughly and properly marketed, it was difficult for the relevant stakeholders to continue with the work;
iii).
There is no consistency in the manner in which grants are allocated for foster children and care givers;
iv).
A balance of R63 902, 50 remained from the previous financial year. 
2.3.3.2.
Recommendations

i).
That the balance from the previous financial year be utilised to market the programme through ongoing training and awareness programmes focussed on the Courts, Police, Community Members, Schools as well as children themselves;
ii).
That the need to foster good relations with the court once a child had undergone the various stages of the programme (to ensure that the child is rehabilitated), be properly communicated and promoted;
iii).
That an inter-departmental approach be developed and implemented that will influence and drive the implementation of the programme through robust awareness and information sharing in order to educate and inform people about the programme. The reluctance to participate in the programme was possibly due to lack of information about the objectives and vision of the programme;
iv).
That an inter-sectoral approach be adopted to serve as a basis for interaction between the Education sector, the Judiciary, the Police, Government, Communities as well as children affected; and 
v).
That the implementation phase be speeded up. 
In view of the aforementioned, the delegation expressed its commitment to mobilise the people through the Parliamentary Constituency Offices with the assistance of the Department of Social Development. 
II.
FREE STATE
The Free State Delegates to the National Council of Provinces (NCOP) joined the following provincial Portfolio Committees: Agriculture and Rural Development; Health and Social Development; Education and Recreation; Police, Roads and Transport; Public Works, Economic Development, Environmental Affairs and Tourism; Cooperative Governance, Traditional Affairs and Human Settlement, in conducting oversight visits to the following institutions, sites and projects in the Thabo Mofutsanyana; the Xariep and the Motheo Districts:

i).
Itemoheng District Hospital, Senekal Clinic;
ii).
Matwabeng Clinic;
iii).
Boitumelo Clinic;
iv).
Letshabile Day Care Centre;
v).
Centre of Hope;
vi).
Bokang Day Care Centre;
vii).
Road and Housing Projects;
viii).
Baeperiki Danny’s Construction;
ix).
Reyakopele Trading 73 CC;
x).
Thomas Koelman Construction;
xi).
Ihlathi Trading 62;
xii).
Sewage Pumps Project (Paloko Construction);
xiii).
Tourism Centre (TAJ Rose Construction);
xiv).
Oppermans Irrigation (African Spirit);
xv).
Bartimea School for the Deaf and Blind and 
xvi).
Stock theft units in Ladybrand.
1.
FINDINGS AND OBSERVATIONS DURING THE VISITS BY THE PORTFOLIO COMMITTEE ON COOPERATIVE GOVERNMENT AND TRADITIONAL AFFAIRS  
1.1.
Project 1: Road building (Tshiame A) (Paving Project)  

1.1.1.
Briefing 
i).
The project commenced at the end of March 2010 with the completion date to be end of March 2011;
ii).
In terms of the project plan, the project should have been 45% completed but because of delays it was only 30% completed;
iii).
The contractor (Kabila Construction) was not present during the visits and was represented by Mr Scheepers who explained that the delay was caused as a result of cash flow difficulties experienced by the contractor which prevented the contractor to buy material from the local suppliers. He further explained that the cash flow problem was caused by non-payment of the full allocation to the contractor during certain months that the contractor had failed to meet its target; and 
iv).
That the cash flow problem had apparently been resolved to the extend that arrangements had been made that suppliers be paid directly;
1.1.2.
Concerns raised
i).
That the contractor himself was not on site to respond to questions; 
ii).
That the proposal for the project was submitted without a business plan;
iii).
That despite the delay, the public representatives had given undertakings to the community of the completion date of the project; 
iv).
That the community was not informed of the delays and that the project had fallen behind schedule; 
v).
That the contractor has reduced the number of employees on the project even though the project had fallen behind schedule; and
vi).
That the community was concerned about the quality of the work.



1.1.3.
Responses by the consultant, Mr Werner Venter:
i).
He is aware that the community is dissatisfied with the delay, but was confident that the contractor would complete the project on time;  

ii).
He confirmed that the contractor had given a written undertaking that he will complete the project on time, also setting out the steps that will be taken in this regard; 
iii).
He further confirmed that the contractor was sufficiently insured against losses and that he (the contractor) had accepted liability for any damage caused to vehicles during the period of the project; 

iv).
He also conceded that there were problems with the quality of work initially. He however assured the meeting that the quality had since improved dramatically and that it is presently of a high standard and that the contractor will increase supervision on the site for the purposes of quality control.

.

1.1.4.
Response by PMU (Project Management Unit)

The representative from PMU confirmed that the problem with the reduction of workers had been resolved. He explained that the contractor was forced to reduce the staff when the project was delayed but as the obtaining of material is now secured, the contractor will employ more workers again. 
1.1.5.
Resolved
i).
That the Committee will undertake another site visit to the project on a date to be confirmed, to assess progress; 
ii).
That the project plan be submitted to the Chairperson of the Portfolio Committee by Wednesday, 15 September 2010 and that a copy also be made available to the Councillor to enable him to inform the community.
1.2.
Project 2: Water Network Refurbishment (Construction of Waterborne Toilets) (Tshiame B) 

1.2.1.
Briefing
i).
Although some toilet structures are completed, the Executive Mayor (Dr M. E. Mzangwa) directed that the water connection be put on hold until such time as the Council has resolved the rezoning of the sites;
ii).
Although the site was initially earmarked for a green field, the Council is considering the development of a mixed residential development on the site consisting of low cost houses as well as more expensive houses;
iii).
the Councillor confirmed that the process as outlined by the consultant will be followed and that Council still has to take a decision on the matter;
iv).
The contractor, Tinus van Reenen Construction reported that the project was about 3 months behind schedule because of rainy weather conditions and labour disputes;
v).
The structures are of fibre cement and weighed about 700 kg;
vi).
Tests had been done in gale force wind and there appears to be no danger that the wind will affect or damage the toilets. 

vii)
The capacity of the sewerage plant to accommodate the increased volume of sewerage created by the project was a concern. The contractor however explained that the sewer services will be delivered via the Tshiame sewerage treatment plant. The plant is currently operating at only 50% capacity and will therefore have enough capacity to accommodate the sewerage of the project.

1.3.
Project 3: Construction of House for the Traditional Leader  

The representative of the Royal family, Chief Cetswayo Moloi met with the delegation and highlighted the following issues:

1.3.1.
Construction of the House       

Construction of the royal house has not yet started. The foundation is however expected to be completed in the near future and will be phase 1 of the project with further phases to follow.

1.3.2.
Construction of the show house   

The show house must be constructed to the satisfaction of the community and the foundation had already been completed using local labour. Further details regarding the project will be submitted to the Portfolio Committee.

1.3.3.
Construction of the Creche     

The construction of the crèche was completed 3 months ago. As the building is spacious enough, part thereof will be utilised as a multi-purpose centre for the community.

1.3.4.
Construction of the clinic

Although the construction of the clinic is completed, it is not operational as yet due a dispute between the Municipality and Eskom regarding the electricity.  The Councillor however gave the assurance that the matter is resolved and that an agreement in that regard will be signed between the Municipality and Eskom the next day. 
1.3.5.
Construction of the hall

It is reported that the construction of the community hall is in process and that it is progressing well.

1.3.6.
Crime

i).
A satellite police station and two-way radios were previously in operation but due to staff shortages, it is no longer operational. 
ii).
Although the theft of live stock is the main crime, it is expected that other criminal activities will increase as more people settle in the area. 
iii).
The relevant Portfolio Committee of the Provincial Legislature will take the re-instatement of a satellite police station further. 

1.4.
Project 4: Construction of Houses (Ward 17)  

1.4.1.
Briefing
i).
Two housing projects are adjacent to each other with 4-bedroomed houses being built in the one project and 2-bedroomed houses in the other. The rest of the houses have however been designed similarly to a large extend, in that all the houses consist of a kitchen, dining room, a bathroom (with a separate toilet in the case of a 4-bedroomed house) and fitted ceilings. 

iii).
Cracks are visible in certain walls that will have to be repaired; and 
Note:
Due to the higher costs of construction of 4-bedroomed houses in the first project, it was decided to scale down to 2-bedroomed houses in the second project in order to save costs. 

1.5.
Project 5: Construction of a Road   (Paving Project)
1.5.1
Briefing

i).
The contractor, L R Big Brain Construction, in joint venture with Royal Latin Construction, indicated that the project consisted among others of 13 streets of which 9 have been completed and the remaining four would be completed by the end of December 2010.

ii).
The balance of the project is to be completed by March 2011 but had been delayed at commencement because of difficulties in securing materials from suppliers;
iii).
The contractor indicated that local labour is being used and that the majority of the employees are from the youth, including two physically disabled persons. 

iv).
The consultant confirmed that the quality of work was good.    

1.5.2.
Concerns
i).
Although the contractor indicated that 9 streets were completed, it does not appear to be correct as only certain layers of work in respect of those streets were completed;
ii).
The paving was still not done; and 
iii).
Although it appears that the contractor will not be able to meet the deadline for completion, he was confident that he will meet the deadline and indicated that the project was already 93% completed.   

1.6.
Project 6: Public Housing Project (PHP): (Ward 5) – Councillor BA Tshabalala)
1.6.1.
Briefing by Councillor
i).
The foundations for the 56 houses in the project were built more than 10 years ago. However, various contractors were appointed over the years to build the houses but despite the fact that they had been paid, the houses are still not built. Some of the contractors in fact still reside in the area and are still being awarded government contracts. 
ii).
All the relevant records and documents on the matter are with the Municipality.
1.6.2. Recommendations

i).
That the Provincial Government considers assisting the municipality to ensure that the houses are built;

ii).
That the relevant provincial Portfolio Committee takes the matter further.

2.
Findings and observations at the sites visited by the Health Component of the Portfolio Committee on Health and Social Services   

2.1.
Itemoheng District Hospital:
The hospital serves the Setsoto area with a total population of about 133 124 as well as the Thabo Mofutsanyane area with a population of about 769 427. 

A very low percentage of the population has access to a medical aid fund. Approximately 23 602 people are disabled and approximately 11 911 people requires some form of medical rehabilitation. 
2.1.1.
Challenges:
i).
The staff turnover of the hospital is high and the hospital is understaffed. Only 69 posts of a total of 88 posts are currently filled and the morale of the current staff is very low. The hospital is simply not able to recruit and retain staff. There is also a major shortage of doctors and emergency nurses;
ii).
The printer at the pharmacy is not working;
iii).
The server at the pharmacy is constantly offline and affects the placing of orders;
iv).
The hospital experiences problems with deliveries, especially during night time, resulting in a shortage of medication;
v).
A shortage of space and maternity wards exists and there is a need for a boardroom; 
vi).
No X-ray services exist after hours;
vii).
There are no permanent co-ordinators for programs;

viii).
No rehabilitation services exist;

ix).
The average time that patients remain in the hospital is short due to a lack of space;

x).
Nurses are frequently required to work after hours;

xi).
The baby care unit (facility) is not user-friendly
xii).
A need for advanced midwife services exists;

xiii).
Delivery rooms need to be separated from the general rooms;

xiv).
There is a shortage of ambulances;

xv).
The infant mortality rate as well as the number of still births are very high; 
xvi).
The CEO of the hospital does not have sufficient powers. Apparently the Head of the Department is still in charge;

xvii).
There are no backup generators in case of emergency;
xviii).
There are no radiographers;

xix).
The budget allocation is not sufficient; 
xx).
Due to the strike the rate of outstanding payments has increased;

xxi).
The referral system faces major shortcomings and challenges;

xxii).
Emergency services such as ambulances are not fully equipped and the response time is too long;
xxiii).
Laundry facilities are only available in Kroonstad
2.1.2.
Achievements: 

Despite the aforementioned shortcomings and challenges, the hospital is accredited with Cohsasa. The hospital was further successful in appointing certain volunteers and was further able to train lower ranking in computer literacy and maintenance. Three midwives also received advanced training.

2.2.
CLINICS



2.2.1.
Senekal Clinic:
The Clinic renders a wide range of services, including the following: ante-natal care; post natal care; reproductive health; treatment of blood pressure; diabetes; epilepsy; mental health; asthma; child health; immunisation; tuberculosis; minor ailments; sexually transmitted diseases; assisting disabled people who are referred; VCCT; referral to ARV sites; referral to services for termination of pregnancy; referral to doctors, dentists, and eye clinics.
The staff component of the clinic is very limited and presently consists of a professional nurse (sister); a nursing assistant; a pharmacy assistant and a cleaner. 


2.2.2.
Boitumelo Clinic: 

Services currently rendered by the clinic include the following: treatment of TB; STI; HIV/AIDS; maternal and reproductive health; geriatric and chronic; mental and substance abuse; child health; immunisation; minor ailments.
The staff component currently consists of two professional nurses; a nurse and a cleaner. 
2.2.3.
Matwabeng Clinic: 

Services currently rendered by the clinic include the following: ante-natal care; post natal care; reproductive health; treatment of blood pressure; diabetes; epilepsy; mental health; asthma; child health; immunisation; tuberculosis; minor ailments; sexually transmitted diseases; assisting disabled people referred; VCCT; referral to ARV sites; Referral to services for termination of pregnancy; referral to doctors, dentists, and eye clinics.

 
The staff component consists of three professional nurses; a nursing assistant; a clerk, and a cleaner. 
2.2.4.
Common challenges and requirements:

2.2.4.1.
Personnel

i).
Boitumelo and Senekal clinics need administrative assitance;

ii).
Boitumelo and Matwabeng clinics each need a pharmacy assistant;
iii).
Boitumelo, Senekal, and Matwabeng clinics each need 3 professional nurses; 
iv).
The clinics each need an additional team for a second mobile unit; and 
v).
The clinics each need 4 lay counsellors.
2.4.1.2.    Transport

i).
A need for a car pool exists for all three clinics;
ii).
Additional transport is required for staff to attend training sessions, meetings, etc; 
iii).
There is an urgent need for a mobile replacement for each unit; and 
iv).
The clinics all need a second mobile unit.
2.4.2.3.    Maintenance

i).
The rental agreement in respect of the Senekal clinic must be finalised;
ii).
The facilities of all the clinics require general maintenance;
iii).
Maintenance staff are required at all three clinics to attend to the cleaning of the facilities as well as the maintenance and upkeep of the exterior thereof as well and the garden; and 
iv).
The Boitumelo and Matwabeng clinics experience problems with rats. 
2.4.2.4.    Doctors

An urgent need for doctors exists at all clinics, in particular hospital doctors who must visit the clinics on a more regular basis.
2.4.2.5.    Security

`
Security and security staff are required at all the clinics. 
2.4.2.6.    Medication
i).
Certain items of medication are for long periods of time not available from the medical depot;
ii).
A delay in the ordering of medical consumables through the LOGIS system poses a problem; and 
iii).
Due to the public sector strikes the medical depot experiences a shortage of 2ml syringes and 23G needles.
2.4.2.7     Equipment
i).
A need for a further photocopy machine exist at the Senekal clinic. Currently there is only a fax/photocopy machine. 

ii).
An urgent need for a photocopy machine exists at both Boitumelo and Matwabeng clinics; and 
iii).
Computers/data lines are urgently required at al three clinics.
2.4.3.
Achievements 
i).
Clinic Committees have been established at all three clinics;
ii).
A weekly health discussion on radio is broadcasted weekly by the local radio stations;
iii).
A good relationship exists between health staff and traditional healers;
iv).
The clinics achieved the target relating to polio- and measles campaigns;
v).
All H1N1 immunisations were completed, including schools; and 
vi).
HCT tests were performed at all three clinics (412 people tested). 
3.
FINDINGS AND OBSERVATIONS AT THE SITES VISITED BY THE SOCIAL SERVICES COMPONENT OF THE PORTFOLIO COMMITTEE ON HEALTH AND SOCIAL SERVICES 
The Delegation visited the following day care centres in Rosendal:   
3.1. Letshabile Day Care Centre
3.1.1.
Background
i).
The centre was established in 1984 by the Roman Catholic Church in MaKwateng and managed by the Pastor of the church. Initially the centre received no subsidy and the two educators were paid R40 per month. 
ii).
Currently, the crèche, with 58 children and a staff component of 7, is housed in a container provided by the South African Early Childhood Development Agency.  
3.1.2.
Funding
i).
The crèche receives a payment of R40 per child who are in possession of a birth certificate. Unfortunately many children do not have birth certificates as a result whereof the crèche forfeits funding in respect of them. The Department of Home Affairs is however assisting in this regard from time to time and the Department of Health also renders certain services from time to time.
ii).
The municipality supplies water to the crèche free of charge. The municipality also supply and maintain mobile toilets for use by the crèche; 
iii).
Currently funding is also received in the form of a social grant from the Department of Education and Social Development on a monthly basis in respect of the following:


a).
R 4 000, 00 – salaries for two teachers;


b).
R 4 000, 00 – day to day running costs;


c).
R 8 000, 00 – food. 
iv).
School fees: The school fees are R 60, 00 per child per month. However, due to the high poverty rate as well as the high unemployment rate, very few parents can afford the school fees.  
v).
The crèche established a garden project which is managed and maintained by itself. The income there from is utilised to reduce costs.   



3.1.3.
Challenges
i).
A lack of transport and funding to enable teachers to attend workshops;

ii).
A lack of visible policing for the safety of the children; 
iii).
A lack of funding to pay all the teachers;
iv).
Due to political differences the municipality is reluctant or not always willing to give the crèche access to municipal facilities for certain events;

3.2
Centre of Hope Crèche
3.2.1.
Background

The crèche was founded in February 1995 and was at a time completely destroyed by fire. Currently 30 children attend Grade R. The crèche maintains sound relations with schools and other institutions.
3.2.2. Challenges

i).
Only about 20% of parents can afford to pay school fees. The low payment rate is caused by extreme poverty and unemployment;

ii). 
Some children do not have birth certificates;

iii).
The principal did not attend any child development workshops 
iv).
They have not established a garden as yet and are planning to apply for a subsidy in a month’s time;

v).
Although the municipality renders some assistance, funding is needed to establish its own garden. Funding or assistance is also required for fencing; indoor- and outdoor playing areas; chairs and tables as well as the completion or upgrading of the building; Currently the crèche receives no subsidy;
3.3.
Bokang Day Care Centre
3.3.1. Background

The centre was founded in January 2008 and started with 34 children and 6 teachers. Currently there are 44 children and 5 teachers. The mission and vision of the crèche is to develop young children and to prepare them for school and also to assist parents who are working and in general to protect the children. The staff received ECD (Early Childhood Development) training.

3.3.2.
Funding
i).
R97 720 per year is received from the Department of Social Development for day to day expenses and to buy equipment such as chairs, tables, etc; 

ii).
The centre also receives a subsidy of R 40 per child per month. 

iii).
The salaries of two teachers are being paid by the Department of Social Development.
3.3.3.
Challenges
i).
Lack of training for teachers. Currently the Tsepang NGO assists with training; 
ii).
The centre is currently housed on a temporary site and requires permanency; 
iii).
A child of 4 years old was raped but nothing happened since the matter was reported to the police;

3.3.4.
Way forward
The Department of Social Development proposed that consideration be given to amalgamate the three day care centres. Although the principals supported the proposal it was pointed out that such a step could result in a loss of employment in respect of current employees.
4. FINDINGS AND OBSERVATIONS AT THE SITES VISITED BY THE PORTFOLIO COMMITTEE ON PUBLIC WORKS
4.1.
Site visits to Public Works programmes in Xariep District
The delegation received a general briefing at the library hall in Bethulie before it proceeded to visit the various sites and projects. It was apparent that many of the problems experienced with the various projects are transversal. 
 


4.1.1.
PSR
The project involved the paving of roads and was approximately 91% completed. In fact it was envisaged that the project would be completed by the end of the following week. Challenges included late payments as well as a lack of training of local contractors. 
4.1.1.1.
Responses to questions

i).
In terms of the Health and Safety legislation, the contractors and the workers must first receive the necessary training before they can commence with the work;
ii).
During that training period an amount of R175 000 was paid to all contractors;
iii),
The contractors signed the necessary contracts and although the contracts were drafted in English, a copy in Sesotho should have been available for the benefit of the contractors;
iv).
Because of delays with the payment of contractors by the Department, the Contract Manager made certain advances to contractors from time to time to enable them to pay their workers and to meet their obligations. He then claims a refund from the department. 
4.1.1.2.
Recommendations 
i).
that an investigation be conducted into the supply chain process of the Provincial Department of Public Works; and 

ii).
that it be determined whether the Department has the necessary finances to fund the projects.      

4.1.2. Baeperiki Danny’s Construction 
. 
This is a road maintenance project including the cutting of grass along the roads. The delegation was however informed that the project does not fall under the jurisdiction of the Department of Public Works but rather within the scope of responsibility of the Department of Roads and Transport. During a session with the workers the following matters and issues were raised:

i).
In order to get payment, the workers have to meet certain targets. However, such targets or the relevant information relating thereto, were not communicated to female workers;
ii).
The workers were not paid on time and some times they did not receive payment for two months;
iii).
Although the workers received training, they had to assess their own progress. 
iv).
The contractor deducted UIF premiums from the workers but did not pay it to the Department of Labour with the result that workers could not claim payment from the Department in instances where they were entitled thereto; 
4.1.2.1.
Recommendation
The delegation recommended that the Department of Labour be approached to ensure that the contractor is registered as en employer and that he pays all UIF premiums deducted from workers to the Department;
4.1.3.
Reyakopele Trading 73 CC site 
During a discussion with the workers it was apparent that some of the problems are transversal and similar to the problems of other projects. The following concerns and matters were raised:

i).
Late payment of workers. 
ii).
Clarity about the targets that had to be met, was also a problem; 
iii).
Some workers were confused whether they have signed a contract of employment or a document containing a code of conduct; 
iv).
There was uncertainty about the benefits of the workers and whether they are entitled to benefits such as sick leave and annual leave;  

4.1.4.
Thomas Koelman Construction


Problems and matters that were raised during discussions with the workers:

i).
Bad weather conditions was a major obstacle;

ii).
Late payment of the workers. Some workers have not been paid for two months; 
iii).
Although the agreed salary of workers is R2 500 per month, the contractor only paid them between R1 000 and R1 700 per month;
iv.)
The transport and in particular the vehicles provided by the contractor is not roadworthy and/or safe and/or reliable; and

v).
There is a lack of supervision.

4.1.5.
Ihlati Trading 62 site 
This is also a Road Maintenance project over a contract period of 12 months and employed 35 general workers. The following concerns and matters were raised:

i).
Salaries of workers are not paid on time or on the same date every month and for the months of June, July and August 2010 they have not been paid at all;
ii).
Workers are some times working under dangerous conditions while they have not received proper training;
iii).
The transport and vehicles are likewise not safe and/or reliable; and
4.1.6. Bethulie Tourism Centre 
The construction of the Bethulie Tourism Centre was put 
out on tender by the national Department of Tourism. The tender was eventually awarded to the lowest tenderer, TAJ Rose Construction, at R 1, 8 million.
The following issues emerged from discussions:  

i).
Although the tender of the aforesaid contractor of R 1,8 million was accepted, the Department subsequently notified the contractor that an amount of only R 1.2 million was available in the budget for the project. The contractor then had no choice but to undertake the project at the lower contract price;
ii).
A challenge emerged when the banks refused to grant a loan to the contractor for working capital and in particular to buy material;
iii).
At the request of the contractor the Department agreed to buy the material and to account for it against the contract price;

iv).
Certain irregularities appeared from the plans which the Department provided to the contractor. The contractor however rectified it at its own expense;
v).
On completion of the contract the Department only paid the amount of R500 000 to the contractor. The contractor still awaits payment as well as a full account of all moneys disbursed or paid in respect of the contract. 
5. FINDINGS AND OBSERVATIONS AT THE SITES VISITED BY THE PORTFOLIO COMMITTEE ON AGRICULTURE AND RURAL DEVELOPMENT
5.1.
Terblanche Broilers 


Ms M. Terblanche is the owner of the farm Klipdam at Oppermansgronde. During 2004 she started with the production of broiler chickens on the farm with the aim to increase her income and to contribute towards the alleviation of poverty and food insecurity in the area. A market was established in Oppermansgronde and Jacobsdal.  

She started this enterprise with her own funds and uses the income from sales to fund the ongoing operation. She has one broiler facility on the farm at present, with the capacity of rearing 800 broilers per month. Currently she however only produces 200 broilers every seventh week.  
5.1.1. Challenges

i).
a Major constraint is the need for transport to the slaughtering facilities in Koffiefontein and back;

ii).
With only one deepfreeze at present, more and suitable freezing facilities are needed;

iii).
Another challenge is to expand the production from 200 broilers every seventh week to 200 every week which will deliver a gross income of R 4 300 per week. 
5.2.
Oppermans Irrigation (African Spirit)

5.2.1.
Background
i).
African Spirit was registered as a company and a business entity with 38 shareholders and obtained a permit/license to withdraw water from the Orange Riet Canal for an irrigation project of 210 hectares of land;
ii).
An irrigation system with centre pivots had been developed and other facilities on the site include two sheds utilised for packing and storage; ablution facilities; offices; caretaker’s house and a conference facility;
iii).
African Spirit acquired the land on a rental basis from the registered owner, OCPA, and during 2007 it entered into a 5 year partnership (Insig Partnership) on a 50/50 basis with a commercial farmer, Mr A.Badenhorst. 
5.2.2.
Management
i).
An advisory committee was established and a mentor was appointed from August 2007 until the end of July 2010. The mentor’s assistance is still available on an ad hoc basis and free of charge; 
ii).
An accountant and auditor were also appointed to assist with the bookkeeping and financial management;
5.2.3. Activities
i).
Potatoes; maize (13 -18 t/ha); Wheat 
(6 - 7.5 t/ha) and Popcorn (6 t/ha) are currently grown;
ii).
It is envisaged to plant 110ha of cotton; 60ha of popcorn and 40ha of potatoes in the coming season; and 
5.2.4.
Challenges

A major obstacle is the fact that the majority of the 38 shareholders are inactive with no contribution towards the project and the activities. The ideal would be to acquire their shareholding but due to a lack of funds, it was not possible yet. 
6. FINDINGS AND OBSERVATIONS AT THE SCHOOL VISITED BY THE PORTFOLIO COMMITTEE ON EDUCATION AND RECREATION 
6.1.
Oversight visit to Bartimea School for the Deaf and the Blind in Thaba Nchu  
The delegation, headed by the Acting Chairperson, Hon Tsopo and consisting among others of Hon. L Moshodi (Member of the NCOP) and relevant officials, met with the two Deputy Principals of the school and various Heads of Department (HOD’s). The Principal tendered an apology as he was attending another meeting.   


6.1.1. General information required:

The Acting Chairperson requested the following information:

i).
Background to the school;
ii).
Profile (e.g. the number of learners, educators, School Governing Body, etc);
iii).
The quintile and details of the classification of the school; 
iv).
The impact of the strike on the school;
v).
The results of all the grades, including Grade 12;
vi).
The rate of attendance of learners and the attendance register of teachers;
vii).
The financial position of the school;
viii).
The payment for municipal services such as water, electricity, etc;
ix).
Extra – mural activities such as Arts and culture, sport and other activities; 
x),
a list of the members of the School Governing Body (SGB) as well as details of the functioning of the SGB and its relationship with the parents; 
xi).
The school waiting list;
xii).
The relationship with other schools such as Thiboloha School for the Deaf and Boitumelong Special School;
xiii).
Details of support, if any, received from the Department of Home Affairs as well as the provincial Departments of Health, Social Development and Education;
xiv).
The relationship between the school and the community of Thaba Nchu; 
xv).
A list of all the sponsors and donors;
6.1.2.
Summary of briefing by the Deputy Principal:

i).
The school is a section 21 school with 431 learners, whereof 381 stay in the hostel. Most of the learners attend the school from the very young age of three years;  
ii).
Both deaf and blind learners are accommodated at the school and attend separate classes. Formerly, deaf learners were accommodated at Motheo school. Other facilities at the school include the following: 

a).
facilities for multi-disabled learners who are supported by a particular sponsor;

b).
a catering room for training in catering skills;

c).
a sewing room for training in sewing; needlework and manufacturing skills and also for the manufacturing of clothing; bags; bedspreads and other items;

d).
a crafts room for training in pottery and other manufacturing skills and how to manufacture various beaded items, key rings etc and how to use recycled materials to manufacture various items; 
e).
an art class where training is given in various forms of art skills. A wide range of pieces of art that was produced at the school was displayed. 
iii).
Learners who are not academically strong, receive training in various skills;
iv).
The school performed well on academic level and in 2009 the matric pass rate was 72%. After the supplementary exams, the rate increased to 81%. 
v).
The staff component of the school and the hostel consists of 54 teachers; 48 hostel parents; 29 support staff; a social worker; 2 occupational therapists; a 1 nurse; 2 employees to prepare documents in Braille; 10 class assistants (of which 3 are paid by the Department of Education and 7 by the SGB) and 7 gardeners (of which 3 are paid by the Department of Education and 4 by the SGB).
vi).
The attendance rate of learners is generally good. However, after school holidays some parents only bring their children back to school a week or two after the school has started. The main reason for this is the extreme poverty and unemployment; 
vii).
Poverty and the high rate of unemployment as well as HIV/AIDS remain a major challenge. Some learners receive anti-retroviral treatment.
viii).
Financial position:

a).
The school received R4.7 million from the Department of Education during the previous financial year. Day to day running costs and municipal services are very expensive. The electricity bill alone for the previous month was R90 000. 
b).
School fees. The school fees and boarding fee ranges between R210 and R170 per year.  However, due to poverty and unemployment, very little parents can afford to pay these fees;

c).
The Finance Committee under the chairmanship of a member of the School Governing Body, keeps a close watch on the school’s finances;

d).
The school maintains very good relations with other institutions as well as the churches and the community and receives donations, clothing and stationery from churches and others. The churches as well as Grey College in Bloemfontein also adopt learners in each Grade and pay their school fees and share other donations; 
ix).
The school is in many ways also well supported and assisted by the Department of Social Development as well as the community.  

x).
The SGB and its committees are functioning well meet regularly. 

xi).
 The school performed well in sport and other activities, inter alia: athletics and in bowls at provincial level; the blind and the deaf choir was invited to perform at various occasions; some learners represented South Africa in a soccer tournament overseas during 2008.
xii).
The sport facilities include a soccer field; an athletics track and a netball field. Lotto funds of R 700 000, 00 had been approved which will be utilised to upgrade these facilities;                
xiii).
Safety and security at the school is satisfactory. Entry to the school is via a security point at a gate that is controlled and monitored at the entrance to the school grounds.
.   
6.1.3.
Challenges and concerns
i).
The responsibility of the school to pay for children who are taken to hospital or to the clinic;
ii).
A lack of funding to support children in need, especially those who are talented, to participate in sport and other activities; 

iii).
The fact that the learners, especially deaf learners, do well in the internal tests but not so well in the external tests is a concern;

 iv).
External papers for blind learners with graphs which they can not see is also a concern. However, despite these shortcomings, the blind learners have still performed well. During the March evaluation the pass rate was 68% and in June, it increased 75%.  
iii).
A further area of concern is children who attend the school at the age of 15 or 16 years for the first time. Such learners can not start in Grade 1 but must go directly to the skills classes. Once they have completed the skills class, they are issued with a certificate by the school, but as the status of such certificate is still uncertain, the learners find it difficult to get employment. Deaf learners can however receive skills training from the School for the deaf in Worcester but they are responsible for the costs thereof while most parents who are poor can simply not afford it. 

viii).
The school is not linked with the FET colleges because such colleges only accept learners from Grade 9 onwards while some of the learners never attended school before or they have only completed Grades 3 or 4.
ix).
There is no HIV/AIDS programme for learners;

x).
The reluctance of the local municipality and the Department of Public Works to render assistance and support with the maintenance of infrastructure and facilities or the provision of lighting at sport fields and elsewhere is also a matter of concern;

v).
Apart from equipment that is needed for the kitchen and the laundry, the buildings and infrastructure, including the hostels; the kitchen; the laundry; the sewerage system; certain equipment; the electricity supply, etc are old and/or outdated and in urgent need of repair and/or upgrading and/or replacement. The Department of Education however indicated that an amount of R1, 4 million is available for this purpose;

vii).
The recent public servants strike had a major negative impact on the school and on the learners in particular.

6.1.4.
Recommendations
i).
That a market for the selling of the items and products that are produced and manufactured at the school, be established to provide further income to the school;   

ii).
That the MEC’s for Social Development and for Education consider ways and means to further support and assist the school;       
iii).
That safe and reliable transport be made available for learners to transport them to school and other activities.

6.2.
Visit to Musicon
The delegation of the NCOP, joined by Members of the provincial Standing Committee on Education and Recreation, visited Musicon music academy in Bloemfontein and met with the Head of the academy, Mr Dzorkpey. 

6.2.1.
Briefing
i).
Musicon was established and registered as an NGO under the auspices of the provincial Department of Education to provide music training and lessons to the Free State community.  
ii).
The music teachers at the academy were Initially from the former Bloemfontein symphonic orchestra. Currently former students of the academy are teaching at the academy.  
iii).
Outreach programmes have been initiated by Musicon in the Gariep District, Trompsburg, Fouriesburg and Welkom where students are recruited from the local schools to receive training and lessons after hours.  A Choir festival is also planned in October.

6.2.2. Funding

i).
The academy initially received funding from SETA but is currently funded by the provincial Departments of Education and of Arts & Culture; 
iii).
The teachers at the academy are paid by the Mangaung Trust Fund
iv).
Assistance is furthermore rendered to the academy by the Free State Philharmonic Orchestra as well as the violin orchestra of Belgium, who also assists with lessons in Gariep.  
v).
The academy has since established the Mangaung strings who is likewise being funded by the Mangaung Trust Fund.
6.2.3.
Challenges and shortcomings
i).
Equipment and instruments need to be replaced;   
ii).
A need for teachers and administrative assistance exist;

iii).
Lack of assistance from National Government;

iv).
A lack of funding makes it extremely difficult to recruit and retain quality teachers.; 

v).
Tuition fees must be paid to Provincial Treasury and not to the academy.
7. FINDINGS AND OBSERVATIONS AT THE SITES VISITED BY THE PORTFOLIO COMMITTEE ON POLICE, ROADS AND TRANSPORT   

7.1.
Ladybrand Stock Theft Unit
7.1.1.
Background

i).
The staff component of the Unit consists of a commanding officer; 6 officers; 2 sergeants, a constable and 3 cleaners. The posts of admin clerk and typist are vacant.

ii).
The vehicle fleet of the Unit consists of a truck, 3 bakkies, a quad bike, a trailer, and a motor bike.

iii).
The area of responsibility of the unit includes Excelsior and  Tweespruit as well as Ladybrand, Hobhouse, and Kommissiepoort along the border of Lesotho. 

iv).
The unit has established partnerships with SARS; farmers; the Lesotho Mountain Police Services; as well as with the Departments of Home Affairs and of Agriculture. 
v).
Tripolitania and Qwaqwa are identified as hot sports for theft of stock;


7.1.2.
Achievements
i).
Deployment of a borderline patrol along the border;

ii).
The establishment of a farm watch forum;

iii).
Monthly cross border forum meetings;

v).
The establishment of an anti-stock theft unit in Lesotho;

vi).
The establishment of an informers network;

vii).
Conducting of cross border operations;

7.1.3.
Successes:
July 2010

Hobhouse

i).
3 sheep stolen at Fairview recovered;

ii).
4 cattle stolen at Saulsberg recovered; 
Ladybrand

i).
a horse stolen at Country Lodge recovered; 

ii).
all 5 cattle stolen at Goederhoop recovered;

iii).
2 horses stolen at Ronderberg recovered;

iv).
all 62 sheep stolen at Plesantview recovered.

August 2010

Hobhouse

i).
all 3 sheep stolen at Saameloop recovered.
ii).
all 4 cattle stolen at Saulsberg recovered.

Ladybrand

i).
all 4 cattle stolen at Alpha Estate recovered.
ii).
7 of 35 sheep stolen at Tripolitania recovered.
iii).
175 of 178 sheep stolen at Moorfield recovered.
iv).
all 40 sheep stolen at Ysberg recovered.

7.1.4.
Challenges: 
i).
A lack of office accommodation. The current accommodation must be vacated at the end of April 2011;  
ii).
A lack of capacity and manpower to investigate theft; 
iii).
A fence along the border between the RSA and Lesotho is required;

iv).
A need for more horses, especially in the mountain areas;

v).
A lack of resources from the Lesotho stock theft unit;

vi).
A need for the involvement and assistance from the SA Defence Force;

vii).
A lack of police intelligence, especially on syndicates;

viii).
A need for more quad bikes; helicopter assistance; more vehicles; more dogs from the dog unit; more telephone lines; fax- and computer facilities; cell phones and two-way radios;

ix).
A lack of proper radio communication with farmers along the border;

x).
The terrain is harsh and difficult and a lack of night sight remains an obstacle; 

xi).
A need for assistance with the maintenance on the vehicles;

xii).
Delays in obtaining authorisation to cross the border to Lesotho;

xiii).
Reluctance by prosecuting authority to pursue charges of theft; 

III.
GAUTENG PROVINCE 
1.
Provincial Government Report 
1.1.
The Acting Director-General; Ms Margaret Diedericks, presented the Report of the Provincial Government with emphasis on the implementation of the programmes of action (POA) since the Executive Council assumed office in May 2009. The Executive Council has adopted the following Strategic priorities for the period 2009 – 2014:

i).
Creating decent work and building a growing, inclusive economy;

ii).
Promoting quality education and skills development;

iii).
Better health care for all;

iv.
Stimulating rural development and food security;

v).
Intensify the fight against crime and corruption;

vi).
Building cohesive and sustainable communities; and

vii).
Strengthening the developmental state and good governance

1.2. Implementation of the 2010/11 Programmes of Action is underway and is informed by the Medium Term Strategic Framework (MTSF) and follows an outcome based approach. The outcome based approach is also linked to the January 2010 Cabinet Lekgotla, Executive Council Lekgotla, State of the Province Address (SOPA) and the Premier’s Coordinating Forum, which reaffirmed seven of the aforementioned priorities and translated them into the seven outcomes listed below:

i).
Quality basic education; 
ii).
A long and healthy life for all South Africans;

iii).
All people in South Africa are and feel safe;

iv).
Decent employment through inclusive economic growth;

v).
Vibrant, equitable, sustainable rural communities contributing towards food security for all;

vi).
Sustainable human settlements and improved quality of household life; and

vii).
A responsive, accountable, effective and efficient local government system.

1.3.
The report also touched on the establishment and role of the Gauteng Planning Commission (GPC), which has finalised the draft strategic and operational plans in guiding the Commission on its mandate and operations. Progress made to date on the implementation of priorities is the following: 
1.3.1. Education
i).
Early Childhood Education Framework and Implementation Plan had been approved; 
ii).
384 ECD sites had been registered and 284 more sites are still to be registered during this year;
iii).
More than 800 practitioners had received training between levels 1 – 4;
iv).
Grade R subsidies were granted to 2641 ECD institutions;
v).
A Primary Literacy Strategy had been approved and are being implemented through MGSL;
vi).
10 new schools are to be built before the end of the financial year.

1.3.2.
Health
i).
At present 84 clinics operate with extended service hours;
ii).
Johan Heyns; CHC; Chiawelo and Zola clinics are rendering 24 hour service;
iii).
Prevention of Mother to Child Transmission on HIV/AIDS is accessible to all pregnant mothers;
iv).
91% of all children under the age of 1 year had been immunized against polio;
v).
A 79.6% TB cure rate had been achieved; 
vi).
500 000 people had undergone HIV tests.


1.3.3.
Safety
i).
The Provincial Policing Needs and Priorities for Gauteng had been approved;
ii).
Improved co-ordination between SAPS, Provincial traffic police and metro police impacts positively on more effective policing;
iii).
Victim Empowerment Centres continue to provide support to victims of social crimes;
iv).
88% satisfaction rate with the services of Ikhaya Lethemba had been achieved;
v).
A new Provincial Commissioner of SAPS had been appointed.



1.3.4.
Decent Work
i).
The Gauteng Employment Growth and Development Strategy identified a number of subsidiary strategies, namely the Maize Triangle Strategy, the Transport and Logistics Strategy, The Co-operative Development Strategy and the  Broad based Black Economic Empowerment Strategy;

ii).
Support for the motor industry resulted in Ford investing in production in the province with GPG developing a new supplier park in Silverton;

iii).
300 new workers were trained in the motor industry;

iv).
The Gautrain provides substantial empowerment and an improved efficiency and use of public transport in the province;

v).
More than 700 SMMEs received financial and other support in the province;

vi).
549 young people were employed via the EPWP.


1.3.5.
Rural Development
i).
The Gauteng Rural Development Strategy had been approved;
ii).
The Gauteng Agriculture Development Strategy had been approved;
iii).
Advisory services were provided to 36 land reform beneficiaries and more than 40 farmers were trained;
iv).
More than 5700 animals had been vaccinated;
v).
A summit was furthermore held between farm workers and farmers and a social compact was finalised.
1.3.6.
Sustainable Settlements
i).
Lufhereng Integrated Housing Project, which will provide 24 000 housing opportunities for various market segments, was launched;
ii).
37 mixed housing projects were developed;
iii).
153 serviced stands were completed and 2446 stands were already allocated to beneficiaries;
iv).
300 houses were completed and 2446 houses already allocated to beneficiaries;

1.3.7.
Local Government
i).
There was more synergy between IDP’s and Provincial plans;
ii).
Nine municipalities had submitted reports on the functioning of Ward Committees;
iii).
A Local Government skills and capacity building strategy had been approved by the Premier’s Co-ordinating Forum;
iv).
A Revenue Enhancement and Debt Management programme was implemented;
.



1.3.8.
Public Service 2010
i).
Reconfiguration of the GPG had been completed;
ii).
The Model for the reconfigured Agencies had also been approved;
iii).
All vacant positions for Heads of Department had been filled;
iv).
Improvement in financial management and the financial position of the province had been achieved; 
v).
Monthly and quarterly performance and financial reports had been submitted to the Executive, allowing effective monitoring of progress;
vi).
Gauteng Vision 2055 had been approved and a public participation process is in the process of being launched.
1.3.9.
The governance report also expanded on the recent meeting between the Gauteng permanent delegates in the NCOP and the Premier of the province. During the meeting it was resolved that the NCOP delegates had to play a more strategic role in advancing provincial interests and mandates. Key areas of agreement included the following:

i).
Improved interaction and coordination between MEC’S, Members of the Provincial Legislature and Permanent Delegates;

ii).
Quarterly meetings to:

a).
Review progress on implementation of POA; 
b).
Undertake joint planning in relation to the NCOP and critical issues and mandates;

c).
Plan on key dates where Premier and MEC’s required;

d).
Presentations on key provincial policies, e.g. GEGDS;

e).
Interact with EXCO clusters;

f).
Information sharing, including reports etc;

g).
Provincial responses to issues raised during NCOP Week;

h).
Improve NCOP support capacity;

i).
Improve LGB office capacity;
1.3.10.
Issues Raised
   i).
Ways and means to ensure that the mandate of the province is properly carried out by the Permanent Delegates in the NCOP and to increase the frequency of interaction with delegates of the NCOP;
ii).
The Department of Local Government and Housing was requested to provide Members with more information on the Lufhereng integrated housing projects;
iii).
Concerns were expressed regarding progress with land restitution and matters related to the rights of farm workers;
iv).
Members requested information on extended hours at clinics;
v).
Concerns were raised by members about the availability of land for development and how it related to the willing buyer /seller principle;
vi).
Members enquired whether the plight of backyard dwellers and those people who had been on the waiting list for a long time would be addressed in the Inclusionary Housing Policy plan;
vii).
SALGA expressed concern about not having permanent delegates in the NCOP and that its observer status without voting powers has the effect that it had little impact on issues that affect local government;
viii).
The number of seats allocated to the province in the NCOP was raised as a matter of concern;
ix).
Concerns were also raised regarding the Equitable Share formula and the province is of the view that as it represents 34 percent of economic development it is entitled to a larger share of the revenue;
x).
A concern was raised regarding areas of concurrent functions as members was of the view that National Government did not always consult with provincial and local governments on service delivery. Furthermore, whenever provincial interests were likely to be affected by a proposed Bill it should be considered as a Section 76 Bill.

1.3.11.
Feedback/Discussion

i).
The province indicated that NCOP delegates, MPL’s, Provincial Government and SALGA should interact on a more regular basis on matters affecting the province that needed to be raised on a national level.
ii).
The province explained that the Lufhereng Intergrated Housing development was a mixed housing project that made provision for 24 000 housing units, and would take approximately 7 to 10 years to complete. The beneficiaries would include, among others, the Doringkop community and those who had been on the Protea South waiting list since 1996/1997.
iii).
The province arranged a summit involving both farmers and farm workers and was working closely with unions such as NAFU, Agri SA and other interested parties to resolve issues regarding the rights of farm workers.
iv).
The province reported that the 84 clinics are open until 19h00 / 20h00 during week days and until 13h00 on Saturdays and some on Sundays. This was mainly to assist people who could not visit the clinic during working hours.
v).
Good progress was made with land restitution in terms whereof 99% of claims had been resolved. The view was further expressed that the issue of willing buyer/seller is a constitutional matter that should be referred to the Joint Constitutional Review Committee for consideration.
vi).
The Province was also of the view that the Inclusionary Housing Policy did not relate to backyard dwellers but was aimed at redressing the apartheid housing planning legacy.
vii).
It was agreed that a workshop be held by the NCOP, Provincial Legislature and SALGA to clarify the role of organised Local Government in the NCOP and the Provincial Legislature as well as to deal more effectively with the issues that affect all three the spheres of government. Moreover, the matter of SALGA’s voting powers had to be referred to the Joint Constitutional Review Committee.
viii).
The number of seats allocated to the province is also a matter that must be referred to the Joint Constitutional Review Committee.
ix).
Regarding the Equitable Share it was noted that the NCOP had among others recommended during the programme of “Taking Parliament to the People” in Sekhukhune Municipality, that the formula be reviewed and that such process was already underway.
x).
Regarding areas of concurrent functions it was proposed that the NCOP should adhere to its mandate and ensure that issues affecting provinces were taken up on a national level. 

1.3.12.
Recommendations

i).
That there be more regular interaction between the NCOP delegates and the Provincial Legislature and that meetings in that regard take place at least once a month.
ii).
That the Provincial NCOP Liaison Office in Cape Town and the NCOP unit at the Provincial Legislature interact more effectively with the NCOP, Provincial Legislature as well as SALGA.
iii).
That the progress be determined that had been made regarding the previous recommendation that the Equitable Share formula be reviewed and that the allocation of such funding be made public.
iv).
That the NCOP Select Committees invite MECs to give input when issues affecting provinces are considered.
v).
That the matter of SALGA’s participation in the NCOP be referred to the Joint Constitutional Review Committee.
vi).
That SALGA be provided with the NCOP programme on a weekly basis to inform it on issues that might affect municipalities.
vii).
That all Provincial Portfolio Committee Reports that had been adopted in the Legislature, be sent to the NCOP delegates to enable them to raise the recommendations therein on issues affecting the provinces at a national level;
viii).
That a workshop be held as soon as possible to discuss the following issues:
a).
The Equitable Share formula. 

b).
Migrating responsibilities to provinces without the necessary funding.
c).
Service delivery issues and making services available where it was needed.
e).
The status of organised local government and its voting rights in the NCOP
f).
Section 76 and 75 Bills and its impact at various levels of government
g).
The delivery of a single service in areas such as policing and funding in this regard
h).
NCOP representation and its impact on its constitutional mandate

2.
Presentation on the Gauteng Intergovernmental Relations Framework

2.1.
Ms A Griesel, from the Office of the Premier, gave a presentation on the Gauteng Intergovernmental Relations Framework. The framework emanated from the Constitution; the Intergovernmental Relations Framework Act; Local Government Turnaround Strategy (LGTS) and Gauteng MTSF 2009-2014 and 2009/10 Programme of Action. The aim of the Framework was to guide and strengthen intergovernmental relations and cooperative governance. Furthermore the development and implementation of the IGR Framework was linked to achieving the objectives of a strong developmental state and service delivery outcomes.

2.2.
As part of the Framework process departments were consulted and information on the state of intergovernmental relations were submitted. The Department of Local Government and Housing conducted a similar exercise at local government level. Gauteng also held an Inter-governmental Relations Conference in November 2009. The involvement of the South African Local Government Association was sought. It was thereafter, followed by the consideration and approval of the Framework by the Provincial Executive Committee. The Framework still needed to be approved by the Premier’s Coordination Forum before presentation to the local government.


2.3.
Key issues raised in the Framework included:



i).
Dynamic and contested IGR context;



ii).
National Framework Act provided a legal framework 

iii).
The need for greater emphasis on seamless government to ensure effective, integrated service delivery

iv).
The need to improve integrated planning and streamline IGR forums in line with provincial strategic priorities and Inter-governmental POA

v).
IGR Forums to play a key role in LGTS;

vi).
Alignment of planning and budgeting cycles

vii).
Coordination of inter-governmental decision-making and forums, including Provincial Executive Committee, PCF, MEC-MMC Forums etc. 

viii).
Monitoring of IGR forums & agendas & link to PCF
2.4.
The Framework will address integrated planning and coordination of government programmes and projects. It will also give attention to strategic agenda setting and contribute to a shared vision through a programmatic governance approach across all spheres of government. Furthermore, it will provide effective IGR structures and systems in local and provincial spheres of government in Gauteng. The Framework sought to address issues of capacity in sector departments and municipalities to implement IGR programmes. It also strengthened IGR forums through technical support and monitoring and evaluation framework.

2.5.
As far as institutional arrangements were concerned there was a need to find linkages between the existing decision-making structures for purposes of integrated planning, reporting and monitoring of government programmes. Provision was also made for extended EXCO Lekgotla decisions and the translation of Inter Governmental POA into APP’s, IDP’s and MEC-MMC meetings. Agenda setting was also in line with IG. POA will be extended to PCF and MEC-MMC forums. Furthermore, a Metro Inter-governmental Forum was proposed between the three metropolitan municipalities in the Province. The GPC had a key role in terms of intergovernmental strategic planning, monitoring and evaluation. The Framework defined the role of the Office of the Premier and the DLGH in terms of its constitutional and legislative mandate.



2.6.
Issues raised

i).
The importance of aligning provincial and local government budgets in order to ensure that the IDPs were taken into consideration;
ii).
Members indicated that there was a lack of long term planning in IGR;
iii).
Whether there was buy-in from local government following the recent release of the AG’s Report on Municipal Performance;
iv).
Given the MEC – MMC Forum that was already in place, the need for a Metro IG Forum is questioned;
v).
When Vision 2055 will be brought to the attention of all municipalities.

2.7.
Feedback/Discussion

i).
The province indicated that the IGR was aligned with the 5 + 2 outcomes which in turn were in line with the outcome based approach. Alignment of budgets between the various levels of government was an issue currently under discussion. On the issue of IDP’s there were already dynamic interactions between the processes that continue to improve as time goes on.
ii).
On the question of long term planning the province indicted that the IGR Framework provided for medium to long term planning. In this regard the Provincial Executive Committee had approved Vision 2055 giving a perspective of where the province was going towards 2055.
iii).
The province reported that it closely monitored municipal performance. There was a special section in the Department of Local Government and Housing established to provide support to municipalities. Improving financial management in local government remained a challenge.
iv).
The various forums, including the MEC-MMC Forum and the Metro IG Forum, did not necessarily compete with each other but existed for a particular purpose as provided for by the Intergovernmental Relations Framework Act.
v).
Vision 2055 had been approved by the Premier’s Coordinating Forum and was in the public domain.

2.8.
Recommendations

i).
That a workshop be arranged to spell out the working relationship between the three different spheres of government. The top level management need to be part of the discussions; 
ii).
That public representatives actively exercise their oversight role as mandated by the Constitution;
iii).
That the three spheres of government cooperate with each other in order to ensure that effective service delivery takes place;

iv).
That a project team to coordinate the proposed workshop be appointed from members of the NCOP, Provincial Legislature, Provincial Government and SALGA;
v).
That a date for the proposed workshop be identified within the next three weeks, however all the necessary documentation should be sent to all stakeholders, in the interim; 
vi).
That the workshop go ahead after the inputs from all the stakeholders; and 
vii).
That the Gauteng IGR Framework document be presented at the workshop.

3.
Visit to the City of Tshwane 

The delegation consisting of Gauteng’s Permanent Delegates in the NCOP and Members of the Gauteng Provincial Legislature, visited some of the projects that had been undertaken by the City of Tshwane aimed at improving the delivery of services and living conditions of the people of the Metro. Following these visits it met with the City of Tshwane Mayoral Committee and raised a number of concerns regarding the projects. 

3.1.
Rooiwal Agri-Village
This was a sustainable agricultural village that was established by the City of Tshwane in 2009 in view of three documents approved by Council, namely the Integrated Agricultural Development and Support Strategy, the Integrated Food Security Strategy and the City Development Strategy. The aim of the establishment of the village was to create an agricultural hub through which entrepreneurs could be incubated and capacitated to become successful farmers. The Agri-Village comprised of mixed farming activities. It currently provides for ten vegetable planting production tunnels and five poultry units. The targeted beneficiaries of the project will include emerging farmers, agricultural co-operatives and indigent people. Proper support will be provided to all these beneficiaries in the form of training, capacity building as well as linkages to the market for their products. 

3.1.1.
Key issues and concerns  

i).
The delegation noted the conflicting information that had been provided by the management of the project regarding its budget. Management indicated that in the previous financial year R4 million was invested in the project and that it was expected that R5 million out of a total budget of R6 million will be needed in the current year.  The delegation requested clarity from the City on why the bulk of the Agricultural Department’s budget went towards only one project.
ii).
The delegation requested the City to provide it with a project plan for the village.
iii).
It was noted that the project was situated on the city fringe and therefore transport for the beneficiaries to-and-from the site will be a serious challenge.
iv).
Concerns were raised regarding the close proximity of old mine dumps to the project site and the possibility of contamination by acid water.
v).
As there was uncertainty with regard to the intended beneficiaries of the project, the City was requested to provide clarity.



3.1.2.
Feedback/discussion
i).
The City indicated that it was unlikely that an amount of R5 million out of its annual budget of R6 million will be spent on one project, however more information will be provided to the delegation with a full record of expenditure on the project.
ii).
It was noted that the City of Tshwane was one of a few municipalities in South Africa with a dedicated agricultural department and that this was due to its integrated strategy for food security. Furthermore, it was mentioned that Rooiwal is not the only project of its kind being managed by the department.
iii).
The challenges around transportation were acknowledged by the City, but it was mentioned that the project mainly targeted local residents that will be able to access the site.  
iv).
It was noted that the borehole water that is used for the project, was regularly tested and found to be unpolluted.
v).
The City indicated that beneficiaries for the project will mainly be residents of Rooiwal and Soshanguve. Furthermore, training had already been done with a number of co-operatives in partnership with the Department of Labour and special attention had also been give to women and youth development. 
3.2.
Ga-Rankuwa Arts and Craft Centre
The City of Tshwane established the Ga-Rankuwa Arts and Crafts Centre to provide facilities that will be utilised by crafters and artists as a workshop and training venue as well a selling point for their products. The Centre consisted of kiosks where SMMEs could sell their products, a conference room, workshops, a tourist information centre, a small amphitheatre, a parking area and ablution facilities. It was indicated that the Centre was the first of its kind in the country and would serve as a pilot project for similar centres to be established in all five regions of Tshwane. The facility will be managed on a public-private partnership basis and a process was underway to find the ideal partner. Its budget for the 2010/2011 financial year will be approximately R11 million. During the construction of the Centre, local labour was used, including the youth and women. Once operational, it was expected that up to 120 per annum will be trained with training cycles lasting between four to six months. Due to a land dispute, it was expected that the Centre will only open its doors in June 2011.

3.2.1.
Key issues and concerns

i).
The delegation commended the City for its investment in the area given that it had been incorporated into Gauteng only recently. 
ii).
It stressed the importance for the Centre to develop a budgetary model that will be sustainable. 
iii).
The delegation was concerned about the size of amphitheatre and the fact that this would prevent the Centre from hosting big events as it could only accommodate 100 people. 
iv).
Noting that the project was not awarded to a BEE candidate, the delegation sought information regarding the City’s BEE policy.



3.2.2.
Feedback/discussion
i).
The delegation suggested that the City partners with Gauteng Department of Sport, Recreation and Arts to ensure the long term financial sustainability of the project;
ii).
It was indicated that the size of the site does not allow a large amphitheatre.

iii).
It was reported by the City that of the bids that were a awarded in the past financial year which ended June 2010, that 20 percent thereof were awarded to BEE males; 20 percent to BEE females; 3 percent to white females and 28 percent to white males. 

3.3.
Road infrastructure project in Ga-Rankuwa
Proper roads and storm water drainage systems had been almost non-existent in the low income high density area of Ga-Rankuwa. For years the local community had to struggle with the flooding of their houses during the rainy season and they were forced to live with roads that become muddy and inaccessible. As part of its IDP the City of Tshwane decided to upgrade the road infrastructure in Ga-Rankuwa. The project which started in June 2010 will be completed in July 2011. It has a total budget of R16 million and will provide for the paving and installation of storm water drainage systems for 4.9 km of internal roads. The roads will be between 4.5 to 5 meters wide as specified by the City of Tshwane’s Internal Roads Policy.  All the work on the project, from design to construction will be done in-house by the City. The project was also part of National Government’s Expanded Public Works Programme and employs 17 members of the local community. The City indicated that a total of R358 million will be needed to upgrade all the roads in Ga-Rankuwa.

3.3.1. Key issues and concerns

i).
The City’s prompt response in reaction to call of the Ga-Rankuwa community to help prevent flooding by the paving of roads and the installation of storm water drainage systems was commended.
ii).
The City was further commended on its use of its own internal resources during the construction of the road infrastructure, i.e. contractors and procurement, and the use of Government’s Extended Public Works Programme. 
iii).
The delegation requested the City to provide it with its policy regarding the width of it roads as it was concerned that the roads which are to be constructed will be too narrow.
iv).
The road and storm water drainage backlog in areas such as Ga-Rankuwa was raised as a matter of concern.



3.3.2.
Feedback/discuaaion

i).
The delegation will be provided with the City’s policies pertaining to road infrastructure and maintenance.
ii).
The City indicated that it will need R358 million to eradicate the backlog in road infrastructure in Ga‑Rankuwa. This would not be possible with the funding currently available to it.


3.4.
Soshanguve Electricity Depot
This project was established in 2007 by the City of Tshwane aimed at ensuring that the community of Soshanguve access the electricity service easily without having to travel to the city for such services. Phase one of the project, which will mainly comprise of a community administration and customer care centre, had been completed at a cost of R46 million. Phase two, which will be the main core of the depot (comprising of a workshop, cable storage, ablution block and machinery) will be completed during the course of the financial year at an estimated cost of R10 million. It is expected that this phase will take 12 months to complete. The project will have spin-offs for the community of Soshanguve since more than 50 percent of the project work will be done by local contractors. Two of the companies awarded tenders were owned by women. It was further noted that out of 45 employed locals 15 were women, however no youth programmes were in place. 




3.4.1.
Key issues and concerns

i).
The delegation raised concern about the apparent lack of proper planning regarding the second phase of the project, without which the project could not operate. 
ii).
The delegation noted the conflicting information that was received regarding the planned completion of the project as well as the date when the first phase of the project will become operational. 
iii).
The delegation highlighted the fact that the building remained unoccupied as well as the lack of visible security could encourage vandalism resulting in a financial loss for the City. 



3.4.2.
Feedback/discussion
i).
The City indicated that the projected budget for the project is R36 million per year over a period of three years. The first phase had been completed and the second one was currently on tender.
ii).
The City indicated that the first phase of the project that included a Customer Care Centre will be operational within the next year. 
iii).
It was reported that in the interim a decision had been taken to complete the project within the next year and not over three years as initially planned. 


3.5.
Klipkruisfontein Resort 

After a feasibility study was undertaken in 2004, it was decided that a recreational project consisting of a swimming pool be developed for the benefit of the community of Klipkruisfontein and its surroundings. The project then commenced in 2006 and was expected to cost the municipality R23.1 million. The public would easily access the facilities as public transport was readily available in the area, including a train station and a bus and taxi terminus. It is noted that there is a housing development that was planned to take place around the resort. The swimming pool is expected to be completed by December 2010.


3.6.
Water Reserve
This was a 25.5 mega litre water reserve aimed at catering for the ongoing development of the area. It was started in 2008 with a construction cost estimated at R46 million and was now in its completion stages. The project had provided 45 people with training for which they received SETA accredited certificates. Amongst this group were 12 women. 




3.7.
Recommendations

i).
That while it was not wrong for projects, such as the Rooiwal Agri-Village and Ga-Rankuwa Arts and Craft Centre, to partner with the private sector through public-private partnerships, the City should guard against losing the initiative.
ii).
That a full report on the Rooiwal Agri-Village including the funding to date as well as more information on the intended beneficiaries and how the City intended to address the challenges, including financial sustainability and transport be made available to the delegation;
iii).
That the long term success of these projects depended on community support and therefore, the whole community should be involved and encouraged to take ownership of these projects.  
iv).
That it is important that these project initiatives be BEE driven in order to develop and empower previously disadvantaged communities. The City mentioned obstacles that it had encountered regarding current BEE legislation and it was resolved that the permanent delegates will take the matter up through appropriate channels at national level.
v).
Given that the City had proven that it could use its own internal resources to ensure the success of some projects, that it considers to extend this approach to more of the projects visited and rely less on public-private partnerships. 
4.
Visit to housing projects in Lesedi Local Municipality and meeting with the mayoral committee. 

The delegation consisting of Gauteng’s Permanent Delegates in the NCOP and representatives of the Gauteng Provincial Legislature visited two housing projects in the Lesedi Local Municipality and interacted with officials of the Lesedi Council and the local community. 
4.1.
Impumelelo Extension 2 

4.1.1. Background

i).
The project of R 9 million was initiated by the Lesedi Local Municipality in October 2007 to eradicate the informal settlement subsidy. As such it was aimed to accommodate communities from an informal settlement and backyard dwellers in line with the Greenfield project specifications. 
ii).
The contract for the construction of 659 houses in phase 1 was awarded to Imisebe Trading. The contractor however failed to perform in terms of the contract as a result whereof the contract was terminated and awarded to Kubela Meladi Construction. The contract for the construction of phase 2 was awarded to Young Alumni of South Africa. 
4.1.2. Challenges and concerns
i).
A number of problems and concerns were raised among others, a delay in payments to the contractors by the Provincial Department of Local Government and Housing. Although the project was planned to be completed by November 2010, a final extension will be granted to the end of March 2011, if necessary. However, any additional cost as a result thereof will be for the account of the contractor.
.
ii).
Concerns were expressed about the quality of the workmanship and materials used in the construction of the houses and a number of defects emerged such as roof leaks, damp walls, eroding foundations, cracks in the outer walls, inferior building materials and other structural problems as result of poor soil conditions. 
iii).
No proper access road and other road infrastructure were planned and provided; 
iv).
Further problems emerged such as the beneficiary who occupies house number 1676. She was however unemployed and solely dependent on a government grant. She struggled to afford electricity and she has since applied to be classified as indigent. 
v).
Another beneficiary, one Mr L Mgidi, a disabled person, was renting house no 1739 for R 500 per month. His wife and their five children, of which one is adopted, stayed with him and he advised that he was struggling even to buy electricity at times. Why is he not identified as a beneficiary?
4.2.
Kwa-Zenzele Agri-Village
i).
This project of R 13,1 million was also initiated the Lesedi Local Municipality to eradicate the informal settlement subsidy and is aimed to accommodate the community of Kwa-Zenzele Township Trust. 
ii).
The development consists of 240 housing units and the contract for the construction thereof was awarded to Rapse Trading CC/Future Indefinite Holdings.

iii).
77 houses had already been built and are occupied by the relevant beneficiaries. 
4.3.
Meeting with the Mayoral Committee of the Lesedi Local Municipality

Subsequent to the visit to the above housing projects, the delegation met with the Executive Mayor, Cllr B Modisakeng, and her Mayoral Committee and councillors to discuss certain transversal matters and issues of concern, including the delays in the completion of the projects; poor workmanship; the process of identifying beneficiaries as well as obstacles in the way of improved housing delivery in the province;
i).
The approved beneficiaries on the waiting list are more than the houses. The delegation requested information on the management of the lists and how the municipality intended to deal with the matter;
ii).
Quality control and the responsibility of approving the houses, the material and the workmanship and the issuing occupational certificates;

iii).
Details of the municipality’s complaints mechanism, given the complaints of the community;

iv).
The way forward given the ongoing delays in the completion of the project;

v).
The role and responsibility of the NHBRC; 
.
vi).
Whether beneficiaries have a choice in the layout of the house and type of roof; 

vii).
The apparent inability of contractors to provide quality workmanship and material and to deliver on time;

viii).
The criteria used to determine whether a contractor has the capacity and necessary skills before a contract is awarded;

ix).
The absence of access- and other road infrastructure from the project plan; 

x).
The delay in payment of the contractors and the reasons therefore; 

xi).
Details of the specifications relating to the finishes of houses; 

xii).
Given the subsidy of R56 000 per house and the poor workmanship and inferior quality of material used, a closer investigation is required as well as the possibility of recovering damages; 

xiii).
Whether disabled persons are accommodated on the waiting lists and the criteria in that regard; 

xiv).
Control and monitoring mechanisms to ensure that the persons who receive a houses demolish the informal structures.
xv).
Concern about the Kwa-Zenzele Agri-Village being zoned agricultural while there was no visible agriculture activity in the area.
4.3.1.
Summary of responses by the mayor and the officials on the concerns relating to Impumelelo Township, Devon and Kwa Zenzele Agri-Village 
i).
The municipality is in the process of updating and consolidating its waiting lists. Special consideration is also given to the disabled; 
ii).
While the municipality’s building inspectors monitor the quality of workmanship, the ultimate jurisdiction and responsibility rests with the provincial quality assurance unit. The material is also specified by the province.
iii).
The municipality does have a complaints office. Complaints are being responded to and the local ward councillor interacts with the community on a regular basis. Some complaints are however historic and not relevant to the projects;

iv).
The council was confident that the Impumelelo project will be completed before the end of the current financial year. However, funding from the Province Department is a problem and the municipality has already advanced substantial amounts which must be refunded by the Department

v).
The municipality will provide the delegation with a report in respect of Houses 1631 and 1637 in Impumelelo;

vi).
Although the municipality is aware of problems with the contractors it has little control over the contractors as such authority resides with the provincial Department.  Furthermore the municipality has no control to ensure that payments from the Department are effected timeously;

vii).
As far the access road and other roads infrastructure are concerned, it is conceded that it was not included in the development plan due to a lack of funding. Given the municipality’s current backlog on roads infrastructure of 132 km and maintenance, funding of R75 million is required. At the current level of funding it will take at least 20 years to eradicate the backlog.

viii).
The issue of demolishing of informal structures and land invasion is part of a process of legislative transformation that the council need to undertake in that it will be necessary to revoke or amend certain by-laws.

ix).
Regarding agriculture activity in Kwa-Zenzele, the municipality liaise with the Department of Agriculture;




4.3.2.
Recommendations

i).
That the issues and concerns that were raised be dealt with by the Provincial Portfolio Committee on Housing and that the relevant Committee further liaises and interacts with the MEC for Housing; 
ii).
That the Delegates to the NCOP be fully briefed on progress on such interaction to enable them to take it further, if necessary;

iii).
That the delegation arranges a follow-up visit;

iv).
That the matter quality control and responsibility in that regard be resolved as a matter of urgency between the municipality and the provincial Department of Housing and that the delegation be provide with a full report in that regard;
v).
That special attention is given to disabled persons when allocating houses.
vi).
That the municipality and the Provincial Department liaise closely with one another to resolve the issues and to provide the delegation with a full report in that regard including time frames and the way forward; 

vii).
That the municipality actively engage with the Department of Agriculture to ensure the promotion of agriculture projects and food security in the community of Kwa-Zenzele;

viii).
That communication and coordination between the three spheres of government relating to the issues raised, be improved;
ix).
That a workshop be arranged for representatives of all three levels of government to discuss and resolve issues of working together to improve the lives of all. 
IV.
KWAZULU-NATAL PROVINCE 
1.
Meeting with Members of Provincial Legislature 
i).
The delegation met with the Deputy Speaker of the KwaZulu Natal Provincial Legislature, Hon Mthimkhulu, Members of the Provincial Legislature and officials. 
ii).
Honourable Gamede, acting Provincial Whip, expressed the view that permanent delegates are also representing the province and that the Provincial Week programme serves to ensure that the NCOP permanent delegates meet with their counterparts, to assess challenges and service delivery and to provide a platform to discuss issues of common interest. 

1.1.
Conferring of Mandates to the National Council of Provinces

i).
Communication between the NCOP and the Provincial Legislature should be improved and programmes must be exchanged and shared to inform one another of issues and debates. 
ii).
NCOP Members are encouraged and invited to attend provincial debates and to report back. 

iii).
Members are alerted to the volume of Section 76 Bills scheduled for second reading in the National Assembly and the workload when such Bills will thereafter be referred to the NCOP. Members are also alerted that a request to deal with the Bill on the Repeal of Black Authorities Act within a five-week cycle had been received from the NCOP Select Committee.  The Bill will have to be dealt with during the coming constituency period and it is urgently important that the six-week cycle be adhered to.
iv).
Members of the expressed the view that the shortening of the cycle puts pressure on the provincial legislature, particularly with regard to limited time available for public participation. As pointed out it was anticipated that the Bill on the Repeal of Black Authorities Act will draw considerable interest and therefore proper public participation and procedures should be followed. 
1.2.
Participation of Provinces in the NCOP:

i).
The NCOP expressed appreciation for the participation of provincial delegates in NCOP debates and especially highlighted the participation of Members of the Executive.  This practise should be further promoted and supported as it has a significant impact in placing provincial issues on the agenda and in perspective.  

ii).
It causes a problem when MEC’s are not able to attend debates when they are invited and the Members who represent them are not able to respond to questions on their behalf.  It is agreed that this request be conveyed to the Leader of Government Business in writing. 

iii).
Regarding speaking time in NCOP debates it is not advisable to mandate two Members from the provincial Legislature to participate on the same issue in the same debate in the NCOP as it allows limited speaking time to each of them.  It is therefore recommended that the Provincial Legislature rather mandates one delegate to participate who will then have the full allocation of time.   This will also save costs.

iv).
There is a need for training of new Members in their different portfolios. Apparently such a process is envisaged. Premiers of all provinces are currently receiving training on NCOP mandates to equip them with the necessary ability and skills to address the various issues. Recently NCOP Members likewise received training in communication as well as media skills and the handling of the media. 

v).
The media is a powerful tool and should be actively involved and used to educate and inform communities about the NCOP and the Provincial Legislature.  It is also recommended that Members of the NCOP and the Provincial Legislature utilise space on the KwaZulu Natal programme which is broadcasted on Ukhozi FM on Sundays. This assists communities to better understand proceedings of these institutions. The SABC was also approached in order to strengthen and expand media programmes with a view to improve communication with communities.

vi).
Members of the Legislature stressed the value of workshops which encourages interaction and creates a forum for discussion of issues. It is requested that information and other supporting documents of workshops be circulated to Members timeously to enable them to prepare themselves. Resolutions and recommendations of workshops should be circulated to provincial legislatures for future reference and to serve as guideline.

vii).
The presence of Members of the Legislature during oversight visits and their participation when Section 76 legislation and other matters relating to the province is considered, is of utmost importance. 

viii).
Members of the provincial Legislature are encouraged to submit relevant Questions and Motions of provincial interest to their counterparts in the NCOP to enable them to address such issues at a national level. 
ix).
The NCOP is requested to act as mediator in instances where the mandate and/or activities of certain chapter 9 institutions and state owned enterprises in the province that do not fall within the scope and jurisdiction of oversight by the Legislature, impact on the lives of the people in the province but such entities. 

1.3.
Enhancing liaison and interaction

The need for a Provincial Liaison Officer based at Cape Town to promote and enhance effective and efficient communication between the NCOP and the various provincial structures, is pointed out. 
1.4.
Briefing on legislation (proposals on the use of video conferencing facilities)
The video conference facilities are apparently still not fully utilised due to certain technical challenges. The Provincial Legislature will appoint a technical team to deal with the matter, as well as the appointment of service providers and related costs. 

1.5.
Oversight programmes and plans for 2010

i).
Members considered the parliamentary programme for the remainder of 2010 and noted the substantial volume of Bills that are scheduled for second readings in the National Assembly whereafter it will be submitted to the NCOP [See also paragraph 2.1(iii) above].  The programme of “Taking Legislature to the People” was scheduled for November 2010, followed by the programme of the NCOP of “Taking Parliament to the People” from 15 to 19 November 2010. 

ii).
Currently a lack of co-ordination between NCOP and Provincial Delegates exists which poses a challenge. This can however easily be resolved through proper communication channels.  Communities recognise and associate different structures of governance as “government” and also recognise different committees as “Parliament”. Therefore and in order to prevent confusion and duplication, unison should be demonstrated when interacting with communities. 

1.6.
Recommendations:

i).
That programmes of the NCOP and the Provincial Legislature be synchronised and transmitted timeously;

ii).
That the six-week cycle be adhered to when dealing with Section 76 legislation;
iii).
That NCOP delegates participate in debates in the Provincial Legislature and vice versa; 
iv).
That the consideration be given that all Chapter 9 institutions and State Owned Enterprises also be accountable to provinces;
v).
That reports of workshops of the NCOP and the Provincial Legislature be exchanged for consideration to avoid duplication; 
vi).
That the participation of Members of the Executive be encouraged;
vii).
That the utilisation of video conferencing be increased to save costs and save time;
viii).
That the media be utilised to educate and inform communities about the role and functions of the NCOP and its processes and proceedings;
ix).
That MECs who can not attend debates in the NCOP be represented by another MEC to ensure that questions are properly;
x).
That information and supporting documents of workshops be communicated and transmitted timeously to ensure proper preparation and attendance by Members;
xi).
That Members receives training in the different areas of responsibility; 
xii).
That Membership of the NCOP be increased to ensure full representation and participation in select committees, debates and oversight programmes.
xiii).
That a Liaison Officer be appointed as a matter of urgency to improve communication between the NCOP and the Province.
xiv).
That Members of the Provincial Legislature join the National Council of Provinces on oversight visits.

2.
Briefing by the MEC of Co-Operative Governance and Traditional Affairs, Hon Ms N Dube

i).
The Department was awaiting a court decision on the removal of a Councillor from the Executive Committee of a particular municipality due to a dispute that has arisen on the composition thereof. She explained the legal position and the composition of the Executive Committee that comprised of representatives from the various political parties on the basis of proportionate representation. She also explained the reason for the court intervention and expressed the view that consideration be given to amend the relevant legislative in that regard to bring about clarity.

ii).
Although challenges exist with grants for operations and maintenance, the Department is currently spending a substantial amount in respect of municipal infrastructure. Although funds for Municipal Infrastructure Grants (MIG) are insufficient, many municipalities rely on such funding.
iii).
Integrated Development Plans (IDPs) and the processes relating thereto require reconsideration. Municipal IDP’s are being dealt with at that level. Uniformity is however required between the IDP’s of local government and the national IDP. Synergy is required between local, provincial and national governments to avoid duplication of projects. 
iv).
Free basic services also require reconsideration. A policy relating to the provision of free basic services should be developed and implemented. 

v).
It is requested that the Department be provided with the NCOP programme again to assist with planning and dealing with issues at national level. 
vi).
A task team is established to prepare for 2011 local government elections.
2.1.
Presentation by Acting Head of Department, Mr Brooks: 

i).
The Department was well advanced with the implementation of a turnaround strategy that was adopted and supported by all municipalities. Although 
44 municipalities have received qualified audits reports because of challenges, processes and programmes have been implemented to support such municipalities. 
ii).
The Provincial House of Traditional Leaders was functional and the Department promotes a healthy relations between traditional institutions and local government structures.  

iii).
Due to the legacy of the past, substantial backlogs still exist with the provision of water, sanitation and electricity. There was however a substantial increase in the provision of water,
a).
Ugu has the highest backlog in respect of the provision of water where 58 315 households (33%) still await access tot water. Backlogs also exist in urban areas;  
b).
Ethekwini has the highest backlog in the provision of sewer services where 156 173 households still await access to such service; 
c).
Due to various constraints, 594 109 (26.6%) households still await access to electricity. 

iv).
It is estimated that more than R35 billion will be required to eradicate the backlogs. Currently an amount of R14 billion is available. In terms of the Millennium Development Goals the backlogs should be eradicated by 2014.  Currently it is however estimated that that the backlogs will only be eradicated by 2020. 

2.2.
Issues and concerns raised:

i).
Privatisation with the provision of water; 

ii).
The lack of skilled personnel; 
iii).
The process of electing members of the executive committees of municipal councils should be reconsidered; 
iv).
Participation of SALGA is a matter of utmost importance. 
v).
Co-ordination and cooperation between Departments and the synchronisation of projects should be improved. 
2.3.
Recommendations:

i).
That programmes be co-ordinated and aligned between the NCOP, Provincial Legislature and local government;  
ii).
That the capacity and skills of personnel be improved as a matter of urgent priority in order to improve service delivery;
iii).
That the process of electing members of the executive committees of municipal councils be reconsidered; 
iv).
That qualified personnel and technicians with the necessary skills be recruited. In particular incentives should be developed and implemented to attract qualified workers and technicians to rural areas; 
v).
That a policy relating the provision of free basic services be developed and implemented; 
vi).
That funding to municipalities be reconsidered and accelerated in order to ensure reaching the millennium development goals for 2014; 
vii).
That the funding of new municipal infrastructure and the upgrading and maintenance of existing services, including underground reticulation be increased and accelerated. 

viii).
That under-spending by municipalities be addressed at national level to eradicate backlogs and improve service delivery.
ix).
That the participation of SALGA in the NCOP, both in committees level and in plenaries be considered and promoted;
x).
That Integrated Infrastructure Plans and programmes of action be implemented to improve and accelerate service delivery and the provision of water, electricity and sanitation; 

xi).
That municipalities that fail to deliver services be identified and appropriate steps be taken. Likewise those municipalities that can deliver services but lack capacity be identified and supported; 
xii).
That better co-ordination of Municipal Infrastructure Grants be developed and implemented;  
xiii).
That Integrated Infrastructure Plans be prepared and implemented;
xiv).
That roles as well as the functions and responsibilities of community development workers be evaluated and re-determined. 
xv).
That the allocation of the Local Government Equitable Share be reviewed; 
xvi).
That the possibility of more affordable water resources be investigated;  

3.
Briefing by the MEC of Human Settlement, Hon Ms Maggie Govender
The MEC presented a status report on two of the housing projects, namely, Endendale Unit BB and Willowfountain EE Phase 2.

3.1.
Edendale Unit BB
i).
This project was initially part of the Edendale Ward 29 Unit BB, J and T project with Grinaker Housing as the Developer. Grinaker Housing however failed to complete the project as a result whereof it was blocked.  
ii).
Top structures of 17 square metre were initially planned but the size was eventually increased to 30 square metres.

iii).
Challenges were encountered with transfers of properties and the issue of rates clearance certificates. Transfers to beneficiaries were delayed due to legal issues relating to the land.  A Land Legal Task Team was appointed to deal with issues in the Municipality but it was unsuccessful to resolve the issues. 

iv).
The Edendale portion of the project was eventually to be reduced by 200 sites due to the steep and rocky terrain and because some sites were underneath power lines.
3.2.
Willowfountain EE Phase 2 Housing Project 
i).
This project for the provision of 408 top structures to the value of R7 50 200, 00 was approved on 30 March 2001.  
ii).
Due to various issues and problems the construction of houses was delayed. 

a).
During 2003 there was a dispute with the Roman Catholic Church who originally donated the land for the development but was eventually dissatisfied with the site layout. 
b).
As a result hereof the general plan, that was approved by the Surveyor-General, had to be amended during 2005; 
c).
However, pending the approval and registration of the amended general plan, building plans could not be approved.
d).
Construction of top structures could therefore only resume during July 2009.  
3.3. Presentation by the Head of Department 
i).
The Department was in the process of implementing the outcome based approach in terms of its mandate as determined in the Provincial Cabinet Lekgotla and at the last MINMEC meeting. As such the Department was focusing on both the agreed targets and the capacity to deliver on those targets. 
ii).
KwaZulu-Natal has the largest backlogs in terms of housing delivery and the provision of basic services infrastructure that need to be addressed as a matter of urgent priority.. 

iii).
Although the budget of the Department had increased gradually over the past few years, the equitable share component remained the same. This impacted negatively on the Department’s capacity to deliver services. 
iv).
Several housing projects were in process and service level agreements had been signed. The National Home Builders Registration Council (NHBRC) were to assess the quality of the projects.  As a statutory body the NHBRC are mandated and has the obligation to ensure that quality standards were maintained and that performance guarantees were in place to protect the consumer. The Department constantly engaged with municipalities to ensure that service level agreements are being adhered to.  

v).
The Department was reviewing its systems and processes in order to evaluate blocked projects and to assisted to unblock and fast track same that were mainly caused by a lack of bulk services and various legal and land issues. 

vi).
The Department was assessing projects on an ongoing basis, especially in terms of poor workmanship and as such it engages with the NHBRC. The Department also focuses on the rooting out of fraud and corruption and to promote and ensure clean governance. All projects are evaluated to improve efficiency and to determine the quality and to ensure that timelines are being met. 
vii).
Five other large housing projects are currently in process namely in Cornubia (50 000 units), in Driefontein: Kwadukuza (15 000 units), Vulindlela Msunduzi (25 000 units), Blaaubosch (25 000 units) and in Nyoni (3 000 units).

viii).
Hostels remain a challenge, especially in the Ethekwini Municipality. Due to a lack of maintenance over the years, hostels need to be upgraded. Eventually it was agreed that the Department of Human Settlement and the Ethekwini Municipality would for a period of three years provide funding for the maintenance and upkeep of the hostels. The funding however proofed to be insufficient. 

ix).
At the time of the agreement with the Department and the municipality, it was envisaged that ownership of the hostels be transferred over a period of three years, hence the agreement for funding for three years. 
x).
Transfer however never materialised due to various reasons, inter alia a dispute about ownership which could not be resolved. Different options how to deal with the hostels were then considered, namely:

a).
to relocate the occupants to low cost housing; or 
b).
to convert the hostels into residential units for university students; or 

c).
to convert it into family units for the occupants and transfer ownership to them. 
xi).
A joint task team consisting of representatives from the Ethekwini Municipality, the Department of Co-operative Governance, Provincial Treasury and the Department of Human Settlement was since appointed to consider the matter and to make recommendations.  
3.3.1.
Issues and concerns:

i).
Lack of synergy between departments i.e. negative impact of insufficient water supply on progress of the Department of Human Settlement on housing delivery;

 ii).
Houses are being transferred without defects and poor workmanship having been properly repaired.  
iii).
Beneficiaries who had been allocated houses but who have since disappeared; 
iv).
Inefficient monitoring and tracking systems to identify beneficiaries who qualify for housing and also for allocation and transfer of houses; 
v).
The systems and programmes to deal with flood damage and other disasters as well as insufficient funding in that regard must be reviewed. Currently disasters are being dealt with jointly by the Department of Co-operative Governance and Traditional Affairs and the Department of Human Settlement; 

vi).
The origin of slum areas are on the rise because of extreme poverty and unemployment. Among others, unemployed people are seeking employment in developed areas, thereby increasing the demand for housing in such areas.  
vii).
The increase in numbers of backyard dwellers raises concern. Backyard dwellers are often neglected in the process of identifying beneficiaries for housing. The MEC indicated that a new policy on backyard dwellers is in the process of being developed and the matter is also being dealt with at national level.

3.3.2.
Recommendations:

i).
That programmes of different Departments relating to service delivery and efficiency be aligned and co-ordinated;
ii).
That service delivery agreements between Departments be put in place.
iii).
That a lasting solution with regard to hostels be initiated and implemented and that sufficient funds be made available for that purpose; 
iv).
That a programme be developed and implemented to prevent and eradicate slums areas; 
v).
That a policy be developed and implemented to deal with backyard dwellers;
vi).
That proper and efficient tracking and monitoring systems be developed and implemented  for the identification of beneficiaries and the allocation and transfer of houses;.
vii).
That qualified liaison officers be appointed to collect information and to create a data base in respect of communities;
viii).
That personnel be trained and capacitated; 
ix).
That a common database of housing requirements be kept and maintained.
x).
That all relevant stakeholders be involved in feasibility studies for different projects;
xi).
That an integrated approach be followed to ensure the sharing of infrastructure;
4.
Meeting with the Premier  

4.1.1.
The NCOP delegation met with the Premier and MEC’s. The Premier informed the meeting that the public service strike impacted negatively on departments and in particular on service delivery. He expressed the view that appropriate contingency plans be implemented to avoid disruption of service delivery.

4.1.2.
The Premier explained that the conducting of business by his government is aligned with government priorities and in fact informed by such priorities. Provincial departments are guided by the top five priority areas set out by the President and processes are aligned with the following outcomes:

i).
Improved quality of basic education;
ii).
Long and healthy life for all South Africans;
iii).
All people in South Africa are safe and feel safe;
iv).
Decent employment through inclusive economic growth;
v).
Skilled and capable workforce to support an inclusive growth path;
vi).
An efficient, competitive and responsive economic infrastructure network;
vii).
Vibrant, equitable, sustainable rural development and communities contributing towards food security for all;
viii).
Sustainable human settlements and improved quality of household life; 
ix).
Responsive, accountable, effective and efficient local government systems;
x).
Protect and enhance environmental assets and natural resources;
xi).
Create a better South Africa and a better world;
xii).
An efficient, effective and development oriented Public Service and an empowered, fair and Inclusive citizenship.

4.1.3.
The province focuses on an integrated approach by departments for better co-ordination and service delivery and all relevant stakeholders are also involved in the processes.  

4.1.4.
Many programmes are targeting special groups, i.e. the youth with youth development programmes, etc.  Education was also a priority and FET colleges are being evaluated.

4.1.5.
The economy remains a priority and focus is directed to it via the Economic Infrastructure Network. 
4.1.6. Land restitution programmes are in process and will assist in the process of land restitution and also provide for training of the beneficiaries of land restitution.  

4.1.7. Budget challenges regarding rural infrastructure are being addressed. Departmental programmes are structured to monitor progress.  A Provincial Planning Commission comprising of a full-time chairperson and part-time members as well as staff from the structures in the Office of the Premier, had been established.  The Commission is tasked to develop a master plan for the aims and objectives of the province.

4.1.8. Since the beginning of the financial year, the province took drastic steps to cut on expenditure.  The national Finance Minister was pleased with processes and recommended that such processes also be implemented at national level.

4.1.9.
The Premier emphasised the commitment to clean governance and fiscal discipline and to fight corruption.  

5.
Meeting with Msunduzi Local Municipality
i).
The municipality failed to fulfil certain executive obligations as a result whereof there was a lack of services delivery which led to non-payment for services and a deterioration of the municipality’s financial position. The Council however appointed an Intervention Team to implement a turnaround strategy. 
ii).
The Intervention Team presented its findings and recommendations as well as a business plan which also sets out a turnaround strategy and a financial recovery plan. 

iii).
High tariffs charged by Escom was a major concern.  

5.1.
Recommendations:  

i).
That a structure to support municipalities administratively and in an advisory capacity be established;
ii).
That the high ESCOM tariffs be addressed;
iii).
That the implementation of the turnaround strategy and financial recovery plan be monitored on an ongoing basis;
iv).
That policies and programmes be developed to address and resolve human settlement issues. 
6.
Public Hearings:


The delegation joined Members of the Legislature in public hearings at the Mphithini Community Hall, Ingwe Municipality and at Nkwelabantwana Community Hall in Sisonke District.  
6.1. Summary of issues raised at the public hearings:

i).
Need for more efficient social services e.g. social grants
ii).
Need for accessible and efficient health services e.g. hospitals and clinics closer to the people;  
iii).
Need for schools closer to the people;
iv).
Need for better school facilities e.g. well equipped laboratories and libraries;
v).
Need for job creation projects and workshops;
vi).
Lack of effective programmes and processes to manage disasters; 
vii).
Need for police stations that are responsive closer to the people; 
viii).
Need for sport- and recreational facilities;
ix).
Need for a better transport systems;
x).
Need for better and proper road infrastructure;
xi).
Need for proper water resources and access thereto;
xii).
Need for proper sanitation facilities;
xiii).
Need for better and proper energy resources
xiv).
Need for more and better engagement with communities relating to government activities.

7.
Way forward


The NCOP delegation met with the Provincial leadership for a debriefing session on Friday, 10 September 2010.  A draft report was considered and it was agreed that implementation of the recommendations be monitored on an ongoing basis. 
V.
LIMPOPO PROVINCE 
1.
Report back by MEC’s and HOD’s on issues raised during the previous Provincial Week of 07 – 11 September 2009. 
1.1.
Jane Furse Memorial Hospital
i).
The shortage of staff had been addressed. A plan is underway to fast-track the appointment of more doctors and nurses and is expected to be finalised by the end of October 2010.
ii).
The waiting period for patients has been reduced from 4.5 hours to 3.5 hours;
iii).
Poor water supply to the hospital was addressed by the District and Local Municipalities

1.2.
Molemolle Local Municipality
i).
The non-payment of workers due to the disappearance of the contractor had been addressed. Legal action had been taken to trace the contractor and to institute action; 
ii).
The defective house was demolished, rebuilt and handed over to the family; 

iii).
The house of the Sepaila family that was not completed had been completed and handed over to the family;
iv).
The post of Municipal Manager that is vacant for some time, had been advertised. In the interim the Department had seconded an official to the municipality to act as municipal manager pending the appointment of a qualified person. 
1.3.
Roads and Transport
i).
The department reviewed the roads programme to in terms whereof the construction of roads will fall under the category of rehabilitation of roads;
ii).
The R37 and R33 roads are to be fully rehabilitated and the contract for the project had been awarded to a contractor;
iii).
The Municipality requests the department to review the projects as it were not sustainable;
iv).
Sidewalks along the roads to the hospitals and clinics had been constructed. 
2.
Meeting with Speaker, Chief Whip and Chair of Committees

2.1.
Issues raised by the Speaker 

i).
The non-attendance of plenaries by special delegates of the NCOP;

ii).
Permanent delegates to the NCOP are also part of the Provincial Legislature;
iii).
A Provincial Liaison Office need to be opened to render assistance;

 iv).
The need to review and report-back on the programme, “Taking Parliament to the People”.

2.2.
Issues raised by the Chief Whip

i).
A need for better co-ordination and sharing of information regarding the processing of Bills;
ii).
The support structure and capacity had to be addressed; 
iii).
Assessing the impact for the province in participating in the NCOP;
iv).
A need for video conferencing as well as a workshop for that purpose;
v).
A need for joint planning regarding the programme “Taking Parliament to the People”. 

2.3.
Recommendations

i).
That monthly meetings be held between the permanent delegates of the NCOP and Members of the Legislature to resolve any issues and share experiences and matters of common interest; 

ii).
That co-ordination and planning be improved; 
iii).
That the needs and requirements for Provincial Liaison office be investigated;
3.
Meeting with Mayors, Councillors, SALGA and Wards
The meeting was attended by mayors of the different municipalities, Councillors and delegations of ward committees.

The report of the district was not ready and it was resolved that such report be submitted and tabled as soon as possible 
3.1.
Site visit to Medupi Power Station 

i).
Medupi power station is a new dry-cooled coal fire power station which is being built in Lephalale, south west of Polokwane.
ii).
It will be the fourth largest power station in the world.

3.2.
Opportunities for the Youth of Lephalale
i).
Compost manufacturing; 
ii).
Wood recycling; 
iii).
Establishment and operating of wash bays; 
iv).
Medupi Legacy Programme - building works, upgrading of social infrastructure such as crèches, orphanages, etc;
v).
PPE manufacturing factory as proposed by the youth of Lephalale; 
vi).
Recruitment of learners for skills development at the Medupi Central Information Centre;
vii).
Recruitment through the Dept. of Labour – using the 5 information officers appointed by the three Traditional Authorities and two by SANCO.
3.2.1.
Procurement opportunities for local community
Opportunities already in procurement process:
i).
Maintenance - contract awarded to a service provider owned by a black woman;
ii).
Medupi site security contract in negotiation stage;
iii).
Gardening services – contract awarded to a service provider owned by a black woman;
iv).
Transportation services – contract awarded to two black women based in Lephalale;
v).
Construction of the staging area – in evaluation phase;
vi).
Events management – contract awarded to two black women;
vii).
Marapong security contract – in evaluation phase
viii).
Supply of groceries – in evaluation phase 

Procurement opportunities to be advertised 
i).
Contract to manage facilities; 
ii).
Contract for Medupi legacy programme – construction and upgrading of social infrastructure, etc;
iii).
Contract for building construction and sub-contracting opportunities.
3.2.2.
Challenges

i).
Reluctance of some contractors and their sub-contractors to maximise procurement within the Waterberg District whenever possible.
ii).
Reluctance of some contractors and their sub-contractors to recruit local labour in the areas of Lephalale, the greater Waterberg District and Limpopo;
iii).
Lack of or limited advertising of opportunities by the contractors and their sub-contractors;
iv).
Slow progress with investment by contractors and their sub-contractors in socio-economic development;   
v).
Shortage of local suppliers with the necessary expertise and competence to exploit opportunities available. This is being addressed by the establishment of the Contractor Academy;
vi).
Poor Matric results, especially in mathematics and science. This is currently being addressed by the intervention of Alstom and Hitachi in 10 secondary schools in the Waterberg District;
vii).
Political interference and volatility of the labour market. This is however currently being addressed through Medupi Stakeholder Management meetings and a Project Labour Agreement.
viii).
Disgruntlement, resentment and threats from some of the youth and organisations in the area about initiatives that are directed at the Youth.
ix).
Delays in the granting of licenses; 
x).
Lack of a permanent dumping site for refuse and waste disposal. Refuse must currently be transported from Medupi to Johannesburg. 
xi).
Need for upgrading of roads as well as water and health services.
xii).
Lack of proper schools and infrastructure and a lack of mother tongue education; 
xiii).
Influx of illegal immigrants.
xiv).
Increase in traffic congestion.
xv).
Increase in crime, littering, etc. 
3.3.
Medupi Legacy Programme
The programme is aimed to ensure that the immediate socio-economic concerns of the local community are addressed. 

3.3.1.
Concerns

i).
Health and education infrastructure development;
ii).
Employment creation;
iii).
Procurement opportunities; and
iv).
The foundation for sustainable growth and development to be in place through skills enterprise and general infrastructure development.
3.3.2.
Recommendations

That the portfolio committee asseses whether the women had received a fair deal in the light Fedics being their strategic partner.

3.4.
Lephalale Agriculture Corridor
i).
The Lephalale Agriculture Corridor is a community development initiative spearheaded by a section 21 company, African Rural Development Corporation. It aims to develop agri-business infrastructure in marginalised communities of Lephalale and Phalala. Based on the principles of ASGISA, the initiative aims to link the fist economy with the second economy. This will   be achieved by linking the emerging farmers with the first economy markets. A commitment of R18 million per year had already been made.

ii).
This integrated development strategy (i.e. the Godisa Eco-Village Implementation strategy) has five phases. The project had just completed phase 2004-2009 and it is envisaged that the initiative will reach full commercial production phase from 2013 to 2015.

iii).
The Economic Development Strategy will drive the Intellectual Development Strategy, Social Development Strategy and Environmental Sustainability-Green Development Strategy.

3.4.1.
Discussions

i).
Copies of the founding documents of the section 21 company and the three trust accounts are requested; 
ii).
Concern is raised that the project is not community based.

3.4.2.
Recommendation

That an Agriculture Indaba be arranged that will involve all stakeholders to pave the way for the involvement of all emerging farmers in agriculture development initiatives in the area.
3.5.
Visit to Witpoort Hospital
i).
Witpoort Hospital with 70 beds is situated in Lephalale Municipality at Ga-Seleka Village;
ii).
The hospital serves 35 villages, 3 feeder clinics and 3 mobile clinics;
iii).
The population of the area served by the hospital is 106717;
iv).
This hospital was initially a health centre and during 2001 it was commissioned as a District Hospital; 
v).
The bed occupancy rate is 59%
vi).
The vacancy rate of doctors and nurses are 83.3% and 79.13% respectively;
3.5.1.
Challenges

i).
Under funding:
a).
R35 million in 2009/2010
b).
R36 million in 2010/11
ii).
Shortage of clinical staff (doctors and nurses) due to the rural nature of the area;
iii).
Unavailability of Paediatric, ARV, Allied, pharmacy, X-ray and dental units;
iv).
Incomplete palisade fencing and staff accommodation;
3.5.2.
Intervention by Management

i).
Motivation for more funding;
ii).
Recruitment through head-hunting;
iii).
Chief Executive Officer delegated to appoint health professionals directly.
3.6.
Visit to Witpoort Police Station
i).
The Police Station with 40 permanent police officers is situated in Thabo Mbeki Village near Ga-Seleka and serves 26 villages as well as surrounding farms.
ii).
The vehicular fleet of the station consists of fourteen vehicles whereof only 5 are functional;
iii).
House breaking, assault and domestic violence are the most reported crimes in the area.
iv).
Incidents of armed robbery and rape rarely occur or it is reported very seldomly.

3.6.1.
Challenges

i).
A shortage of police officers; clerks and cleaners.
ii).
A shortage of vehicles to serve the wide area. Only five (5) vehicles are functional - the rest are either in for repairs or serviced at a garage in Lephalale and not in use for more than two (2) months.
iii).
A shortage of functioning computers. 

3.7.
Site visit to local road projects: Maeteletsa to Bangalong and Maletswai to Malente Roads
3.7.1.
Challenges
The relevant roads are gravel roads and its state is so poor that vehicles need to travel very slowly. During bad weather conditions the roads are impassable with the result that police- and other emergency vehicles can not reach their destinations when.
3.7.2.
Recommendation  

That the tarring of the roads is included in the relevant road building- and maintenance programmes as a matter of urgent importance. 
3.8.
Site visit to Housing Project: Housing units in Lepurupurung Village
i).
Lepurupurung village, situated in Lephalale Municipality, in the District of Waterberg was identified as an area where people are living in extreme poverty and where an urgent need for housing exists.

ii).
The Department appointed a construction company to build 103 housing units during 2010/2011 financial year. Construction started on 15 April 2010;
iii).
The budget allocation for the project is 
R7 268 450.00;  
iv).
All beneficiaries have been identified and approved;
3.9.
Visit to Villa Nora Police Station
i).
The police station is located between farms and approximately 7 kilometres from the local communities. It currently serves 8 villages; 161 farms; 16 lodges; 39 taverns; 41 schools and pre-schools; 2 Traditional leaders; 11 headmen and 8 Magistrates courts;
ii).
The staff component consists of 27 officers while 32 are required; 
iii).
The vehicular fleet of the station consists of 8 vehicles;
iv).
Community Police Forums are established with 9 sub-forums
v).
Armed robbery, rape, stock-theft, assault, house breaking and damage to property are the most reported crimes in the area.
vi).
Shongoane 2 &3 and Abbotspoort are deemed to be the hot spot areas.

3.9.1.
Challenges
i).
A shortage of police officers, detectives, data typists and cleaners.
ii).
A backlog on the processing of dockets and investigations due to the shortage of staff; 
iii).
A shortage of vehicles given the vast area;
iv).
A lack of accommodation for police members;
v).
The sewer system of the barracks and cells are blocked and requires urgent repairs and upgrading; 
vi).
The gravel road and a river between the station and the community are serious obstacles during poor weather conditions when the road becomes impassable and the river is flooded.

vii).
An urgent need for an emergency line (10111) and more telephone lines. Currently only one telephone line is available;
viii).
The poor signal for mobile phones as well as the poor reception for two-way radios is a major problem 
3.9.2.
Recommendation
i).
That a police station be planned and built closer to the community;
ii).
That more vehicles be provided for the station; 
iii).
That additional staff be appointed as a matter of urgency.

3.10.
Public Hearing: Ga-Seleka Community Hall
Inputs and concerns could be submitted either orally or in writing. All written inputs will be consolidated and forwarded to relevant Departments for attention.

3.10.1.
Concerns submitted orally:
i).
A lack of fencing for back yard gardens, dry-land fields and grazing camps;
ii).
Lack of high fencing at commercial farms;
iii).
Insufficient water for livestock;
iv).
The need for financial assistance for emerging farmers by the Land Bank without the requirement of collateral security. 
3.10.2.
Responses: 
i).
Backyard garden fencing is not be feasible. An assessment will be done on Tuesday, 14 September 2010 and the relevant farmer will be advised accordingly.
ii).
Dry-land fencing and the grazing camps will be addressed as part of the Land Care project and the CASP project that will commence in Seleka during 2011;
iii).
On 29 September 2010 the municipality will be hosting the District Land Care Awareness programme to outline how the programme will be rolled out. 
iv).
Most commercial farms are fenced with game fencing or other appropriate fencing that is required for the type of farming activity on the particular farm; 
v).
The fencing of communal land will be considered;
vi).
The lack of sufficient water supply for livestock will be addressed through the disaster management programme in April 2011;
vii).
The needs for funding will be addressed in supply chain policy as well as the Mechanisation Revolving Credit Scheme (MERECAS), and MAFISA

3.10.3.
Summary of the written submissions received at the meeting

	WARD
	CONTACT PERSON
	ISSUE

	5 Ga Seleka
	Nkwampe Dimakatso M

0786385493
	Urgently requires employment, either as an auxiliary nurse, social worker or a traffic officer. She is destitute. Council not helpful

	12 Ga seleka 
	Matome 0828631812

              0828165980
	Have been waiting for the building of primary schools for 15yrs at Phetogo primary and Kobe lower primary. Need intervention on the removal of hawkers at Groblersbridge by SANRAL

	
	Marapola Nelly
	· Health and Social development programmes opportunities are given to children of rich people.

· What is the work of CDW’s ?

· Need food parcels for disadvantaged and orphans

	11
	anonymous
	RDP houses were never built In the village of Morwe. The community of Morwe must also be considered

	8

Mokuarayane
	Madiba Adam

0781706827
	· No progress with the Corridor project at Abbotspoort. Province must  intervene

· Lack of assistance from the dept of agriculture.

· Nepotism with the recruitment at the Eskom container.

	9 Reabetswe
	Constance Nkwana

0784910951
	· Applicants have applied for RDP houses since 2007. A list of  58 applicants had been submitted

· Need a clinic, pre-school, a school hall and shelves for a library at Raboditse as well as a Secondary School and a tarred road

	3 Seleka 
	Benny Majadibodu
	Please address the storm water problem. Houses are flooded.

	2 Seleka
	Caroline Madibana

0725315329
	She has an orphan staying with her. The Social worker is however is not willing to assist her to obtain a foster care grant.

	11 Botshabelo
	Phillip Modise


	· The community need transport for their children to school;
· He is a farmer and needs assistance with an irrigation system

· The community needs water supply. 


	Reabetswe
	Costes Nkwana

0784910951 ID 5530310649080
	· SASSA owes her money for 16 months

· Khosi collects levies of R500.00 from them. As pensioners they can not afford is.
· The headman makes us pay for water, electricity, stands and grazing camps

	8 Abbotspoort
	Richard Madibana

0764785730
	· Unhappy with the distribution of food parcels

· A bridge to Vila Nora police station is an urgently required; 

· The community of Medupi must also be considered for jobs;

	12
	Paulina Molelekwa

0721227651
	Her brother’s HIV grant has been discontinued. The doctor referred him to a psychologist. He requires assistance to reinstate his grant. 

	Morwe
	anonymous
	The community needs RDP houses and proper storm water systems

	Morwe Utlwanang Project
	Mr MZ Matlou


	The farmers need assistance with water, seed, fertiliser, implements like a tractor, etc. The municipality is not helpful

	Thabo Mbeki
	Jeregina Mosima

0837480365
	Poor quality of RDP houses. 

	12
	Vinton Mocheko
	· Community needs a primary school; and 
· basic services

· What has happened to the stadium

· Councillors are not helpful

	Magadimela village
	Norah Meisie Sekokotla
	· Community need more regular bus transport during the day; 
· An urgent need for transport for school children.
· The Magadimela Tshelammake needs to be attended to

	12
	Rebecca Montsiwa

0729632473
	· Need sanitation

· Lack of water resouces - reservoirs are too small

· Need for grazing land

	10
	Ralesedi Lefawane
	Water pump operators should be paid a stipend

	Sefitlhogo village
	Mrs Motlokoa
	The high mast light has become a white elephant since 2009


4.
Debriefing meeting with Provincial Leadership 
4.1.
Priorities to be considered by the Province
i).
The need for the empowerment of rural women in the agriculture sector as well as the empowerment of individuals and groups
ii).
The Lephalale Agriculture Corridor concept must be reviewed as it lacks clarity on how it impacts on communities.  Given that production will only start after 2015, the following issues need urgent consideration: 
a).
What is planned until 2015?
b).
When will the cooperatives start to benefit?
c).
Although ccommunities are willing to become involved in farming they do not receive the necessary guidance and support.
iii).
A summit to address the need for support from government in respect of empowerment need to be arranged and hosted by the Department of Agriculture;
iv).
Consider empowerment at the Medupi power station;
v).
The scarcity and insufficient supply of water;
vi).
The poor quality of housing in Thabo Mbeki Village;
vii).
The need to focus on road maintenance and the tarring of existing roads and/or the building of proper roads; 

viii).
Need for cleaning services at Villa Nora Police Station;
ix).
The need for intervention by the Department of Social Development to establish Victim Support Centres at police stations. 
x).
Concern from the communities about the slow process relating to name changes in the Waterberg District.
xi).
The request to SALGA to assist in ensuring that Councillors and Community Development Workers make a positive impact and difference on the lives of people they serve.
4.2.
Closing Remarks by the Acting Premier
i).
Medupi is an economic hub of the Province and therefore the government should empower people due to the fact that contractors come and go while they leave the people in poverty.
ii).
A committee was established in February 2010 to coordinate activities for participation in the industrial sectors (e.g. ESCOM). Role players were identified to ensure that the people are empowered.
iii).
The Department of Agriculture must drive the activities in Lephalale Agriculture Corridor to ensure food security for the area. 
iv).
There is a concern that the same issues were raised with the communities over the past 15 years, yet nothing seems to have changed despite their plea for better living conditions. It was therefore even more important that initiatives such Lephalale Agriculture Corridor makes a real and visible difference in the lives of the people. If the Limpopo government succeeds with the Lephalale project, that momentum will also be taken into other areas.

VI.
MPUMALANGA PROVINCE 
1.
Meeting with the Leadership of the Provincial Legislature 
The delegates met with the Speaker, Whip, the Chairpersons of Committees and the Secretary to the Legislature. Apologies were extended on behalf of the Deputy Speaker and the Deputy Chairperson of Committees. The Provincial Whip gave an overview of the programme and the theme for the Provincial Week. The meeting discussed the following items:

i).
Referral of Bills; 
ii).
Conferral of mandates and feedback on the processing thereof;
iii).
Participation of the NCOP delegates in the businesses and/or activities of the Legislature;
iv).
Administrative Support to the permanent delegates;
1.1.
Referral of Bills

i).
From time to time the province was compelled to process Section 76 legislation without being afforded adequate opportunity to consider it or to convene public hearings. Recently a Bill had to be rushed through during the recess period without public hearings in order to meet the deadline. 
ii).
The objective of the Rule 159 of the Joint Rules, in terms whereof the Chairperson of the NCOP must refer draft legislation to the provincial legislatures, was not clearly understood by the officials. Some times the NCOP refers draft Bills to the province without explaining that it is meant for information and planning purposes only. 

1.1.1.
Recommendations

That communication between the NCOP and the Provincial Legislature is strengthened. 

1.2.
Conferral of Mandates and feedback on the processing thereof
i).
Concern was raised that the video conferencing facility is not optimally utilised, especially on legislative matters.
ii).
As a result of certain legal complexities it is not always possible to brief provincial legislatures via video conferencing when mandates are required. 

1.2.1.
Recommendations

That the possibility of appropriate legislation regulating the use of video conferencing on legislative matters be put on the agenda of the Speakers’ Forum for consideration.
1.3.
Participation of NCOP delegates in the business and/or activities of the Legislature
i).
It is noted that special delegates some times attend NCOP sittings without informing the NCOP and the officials as a result whereof the delegates are sitting in the NCOP gallery during such sittings. 

ii).
Permanent delegates are keen to participate in the activities of the provincial legislature and invitations in that regard should be promptly transmitted.  However, it is not always possible for special delegates to participate in debates in the NCOP due to the long speakers lists. 




1.3.1.
Recommendations

Proper communication between the NCOP and the Province should be established and strengthened.

1.4.
Administrative Support to the Permanent Delegates 
i).
The delegation pointed out that a decision was taken during in the previous Provincial Week that a researcher be appointed in the office at the NCOP and that a dedicated official be appointed to be based at the Legislature to coordinate NCOP activities. No progress had however been made to give effect to that decision. 

ii).
The role and functions of a Liaison Officer must still be defined and the needs of permanent delegates and the volume of work must also be taken into consideration. 
1.4.1.
Recommendations
That the Members of the Provincial Legislatures and the NCOP arrange a workshop for 4 October 2010 to resolve the need to create and fill the relevant posts and to address the coordination and participation of the special delegates in the NCOP debates. 

2.
Meeting with the Provincial Executive
A presentation on provincial priorities and service delivery backlogs was made and focused on 12 outcome based priorities. These priorities were highlighted as: (i) Improved quality of basic education; (ii) A long and healthy life for all South Africans; (iii) All people in South Africa are and feel safe; (iv) Decent employment through inclusive growth; (v) A skilled and capable workforce to support an inclusive growth path; (vi) An efficient, competitive and responsive economic infrastructure network; (vii) Vibrant equitable and sustainable rural communities and food security for all; (viii) Sustainable human settlements and an improved quality of household life; (ix) Responsive, accountable, effective and efficient local government systems; (x) Environmental assets and natural resources that are well protected and continually enhanced, (xi) Create a better South Africa and contribute to a better and safer Africa and world and (xii) Efficient, effective and developmental oriented public service that is fair and inclusive. 

2.1.
Resolution 
That the Provincial Executive revises the report after having taken the matters that were raised during the discussion, into consideration and that the revised report be made available to the delegates. 
3.
Meeting with Municipal Leadership on Service Delivery Backlogs
The delegation interacted with Councillors and officials of Bushbuckridge Local Municipality; Mbombela Local Municipality; uMjindi Local Municipality; Ehlanzeni District Municipality and SALGA. 

3.1.
Briefing by the Bushbuckridge Municipality 

i).
The municipality with 34 wards was declared a presidential nodal point in 2001.
ii).
Proper and extensive public participation takes place during the planning process and preparation of the IDP. A number of public participation programmes were initiated, promoted and facilitated by the municipality. Ward councillors and Community Development Workers (CDWs) played an important role in the process.

iii).
The IDP and the budget had been adopted in compliance with the relevant legislation. 
iv).
The municipality provides free basic services such as water and electricity to indigent communities.
3.1.1.
Challenges and concerns
i).
Lack of funding for municipal projects; 
ii).
Poor road infrastructure and lack of road signs;
iii).
Construction of a bridge in Tsakane. 
iv).
Insufficient bulk water supply due to shortage of reservoirs, etc;
v).
Need to upgrade water infrastructure, including storm water and reticulation;
vi).
High rate of poverty and unemployment; 
vii).
Lack of assessing the performance of Section 57 Managers; 

viii).
A vacuum exists between Councillors and Community Development Workers;

ix).
Need for financial assistance to Ward Committee Members for cell phone airtime and travelling expenses; 
x).
Streets need to be tarred;

xi).
Lack of machinery for road maintenance;

xii).
Lack of law enforcement; 

xiii).
Time frames required in the review of the Local Economic Development (LED) strategy;

xiv).
The provision of basic services to Sandfort in ward 1 of Mbombela Municipality without compensation or reimbursement;
xv).
The lack of consultation by the Demarcation Board on the delimitation of wards and the reluctance to consider the objections of Bushbuckridge municipality; 

xvi).
The revenue base and debt collection remain a challenge and the municipality is striving to broaden its revenue base by other activities.

3.1.2.
Recommendations

i).
That the delegation facilitates the completion of the bulk water supply projects in the municipality with the Department of Water Affairs;

ii).
That the Department of Cooperative Governance and Traditional Affairs and Department Human Settlement assist the municipality to build an additional dam;

iii).
That the delegation and the relevant provincial standing committee facilitate the construction of a bridge in Tsakane with the Department of Public Works, Roads & Transport; 
iv).
That the municipality formally raises its concerns and complaints on the delimitation process with the Department of Cooperative Governance and Traditional Affairs; and 

v).
That the Independent Electoral Commission (IEC); the Department of Co-operative Governance and Traditional Affairs and the Demarcation Board be engaged with regard to the criteria used in the wards delimitation process
vi).
That the municipality ensures the assessment of performances of all Section 57 Managers on a quarterly basis;

vii).
That an indigent register be kept and maintained to identify and monitor “beneficiaries” who do not qualify;

viii).
That Traditional leaders receive training on their roles, powers and functions;

ix).
That Traditional leaders be involved in council issues.
x).
That the Department of Cooperative Governance and Traditional Affairs and the Municipality address the vacuum that exists between the CDWs and Councillors.
xi).
That Ward Committees be informed of the legal framework on standardisation and compensation for expenses of ward committee members, is in the process of being finalised by the Department of Cooperative Governance and Traditional Affairs;

xii).
That the municipality include the upgrading of streets and the storm water system as priorities in its budget and liaise with the Department of Public Works; Road and Traffic for the installation of road signs.
xiii).
That the municipality reduces the 25 % vacancy rate and comply with the requirement to accommodate 2 % disabled persons in its work force.
xiv).
That the municipality develops strategies to root out corruption; 

xv).
That the municipality and the Department of Public Works, Roads and Traffic align their systems for the tracing of traffic offenders and the collection of outstanding fines;

xvi).
The municipality reaches agreement with Mbombela municipality to be compensated or reimbursed for the costs of services rendered in the area of that municipality; 

xvii).
That the municipality rectifies the review of its Local Economic Development relating to the omission of reasonable time frames. 

3.2.
Mbombela Local Municipality 

i).
The municipality was placed under administration during 2008.
ii).
A comprehensive turnaround strategy and financial recovery plan had been developed in consultation with various role players and stakeholders, and adopted and implemented by the council; 
iii).
The main strategic objective is to strengthen the delivery of basic services and ensure sustained infrastructure development. 
iv).
The communities were involved in the development of the IDP which seeks to address the following:
a).
Service delivery backlogs
b).
Flagship projects
c).
Social and economic development
d).
Strategic infrastructure
e).
2010 legacy.

3.2.1.
Challenges

i).
Service delivery protests;
ii).
Access to water resources and water supply;
iii).
Lack of sustainable water supply;
iv).
Illegal electricity connections;
v).
External political interference on deployment and placement in key positions;
vi).
Lack of continuity and succession plan;
vii).
Capitalising on twining and cooperation agreements;

viii).
Invasion of land earmarked for development.

3.3.
uMjindi Local Municipality 
i).
The municipality did not experience any service delivery protests. 
ii).
In order to facilitate the creation of job opportunities, the uMjindi Development Agency had been established.
iii).
Proper consultation with the community takes place with the development of the IDP.
iv).
Poor workmanship with regard to housing is being addressed.
3.3.1.
Challenges

i).
The rendering of services to the area of Kamashayana in the area of Nkomazi municipality; 
ii).
The negative impact of the recession on the cash flow of the municipality as well as unemployment and the living conditions of people in general; 
iii).
Backlogs relating service delivery backlogs.

3.4.
Ehlanzeni District Municipality
i).
A shortage of water resources in the district is one of the major challenges. Boreholes are dry. Furthermore the question of water rights poses a problem as Traditional Leaders allocate rights to the communities without any consultation with the municipalities.
ii).
Service delivery is negatively effected by the absence of regular and updated statistics on population of the municipalities. 
iii).
Backlogs in respect of housing projects are experienced. The provision of electricity and access thereto remain a challenge. 

iv).
Service delivery is negatively affected by the mushrooming of informal settlements and the influx of foreigners.

3.4.1.
Recommendations

i).
That the building of a dam to supply water to Mbombela be urgently investigated by the Department of Water and if such a dam is possible and feasible that it be built as a matter of extreme urgency. 
ii).
That Statistics SA be approached to assess and determine the number of illegal immigrants in the municipalities. 
iii).
That the demarcation board and the relevant government departments be engaged by the NCOP in order to address demarcation challenges in the Municipality.

3.5.
Briefing by SALGA

i).
There was a need to pursue and finalise the debate on the full participation of SALGA in the business of the NCOP.
ii).
Lack of qualified and skilled officials such as engineers, in most rural municipalities affected provision of basic service delivery

iii).
The provisions of Section 105 of the Municipal Systems Act must first be invoked by the province before resorting to Section 139 of the Constitution.
iv).
The situation in Mkhondo municipality had deteriorated since the intervention. The Municipal Infrastructure Grant (MIG) funding was utilised for operational purposes instead of developmental purposes.
v).
Poor municipalities were battling to improve their own revenue base. The Members of the NCOP are therefore urged to engage with the Financial and Fiscal Commission (FFC) to reconsider the formula used in the allocation of the equitable share. The formula seems to benefit the bigger municipalities to the detriment of smaller and poorer municipalities.
vi).
The inclusion of trust land need to be considered, in order to enable municipalities to render effective services in those areas.
vii).
It is proposed that the permanent delegates facilitate debates in the NCOP on the following matters:
a).
Impact of climate change and global warming;
b).
Service delivery protests;
c).
Turn-around strategies;
d).
Revenue resources and debt collection in the municipality.
viii),
Inter-municipal forums must be established to share experiences, issues, common interests best practices, etc. 

4.
Meeting with the Whippery
The delegation met with whips of the provincial legislature as well as the whips of Mbombela Local Municipality, Thaba Chweu Local Municipality, Bushbuckridge Local Municipality, Nkomazi Local Municipality, and uMjindi Local Municipality.

The primary objective of the meeting was to assess and discuss impediments pertaining to service delivery and interventions to address backlogs and bottlenecks. The issues and challenges raised at the meeting will be transmitted to the national government via the NCOP. 

4.1.
Key issues raised:

i).
The interventions to assist the Thaba Chweu municipality had in fact improved the situation notwithstanding some challenges that still exist in the municipality.
ii).
Allocation of resources such as support staff to the council members should also be extended to the members of all the opposition political parties.
iii).
Failure to fill critical posts and the perpetuation officials acting as senior managers, contribute to the slow delivery of services.
iv).
The whippery is urged to strive towards maintaining healthy and sound relations in the council. 
v).
It is further emphasised that communication between members of the council should be improved.
vi).
There is a need to engage in urgent discussions with Traditional authorities with regard to the transfer and allocation of land and land rights to the communities without consulting municipalities.

4.2.
Recommendations

That the Select Committees on Co-operative Governance and Traditional Affairs and on Human Settlement as well as on Co-operative Governance & Traditional Affairs of NCOP visit the Thaba Chweu Local municipality regularly in order to access progress. 

5.
Public Hearing with community of Bushbuckridge


5.1.
Concerns and issues raised:

i).
No access roads to schools and clinics;
ii).
Insufficient school road patrollers;
iii).
Shortage of water resources and supply. One borehole is for instance serving the whole area of Sibambayane;
iv).
Lack of quality service at clinics;
v).
Shortages of medicines and staff at clinics;
vi).
Unfulfilled promises with regard to the construction of a bridge in Tsakane;
vii).
A new school building is needed for the high school in Mathibela, alternatively the existing building must be renovated and upgraded as a matter of urgency;

viii).
Poverty and the high unemployment rate.
ix).
Poor working relations between the community development workers and the ward committees.
x).
A lack of transport facilities for school children. Transport should be provided by local service providers and taxis and not from other provinces;
xi).
Lack of bursaries for learners;
xii).
Lack of housing; 
xiii).
Lack of machinery for roads maintenance and a lack of proper road maintenance, including provincial roads;
xiv).
Allegations of bribes to traffic officials with the issuing of drivers licenses;
xv).
Traditional Healers need to be involved in HIV/Aids programmes at clinics and hospitals.
xvi).
Traditional Councillors that were elected in 2008 were not sworn in.
xvii).
No remuneration was paid to home based care workers for six months; 

xviii).
Shortage of tractors for the “Masibuyele eMasimini” project.
xix).
Lack of economic development in the area.
5.2. Recommendations

As the above issues and concerns are in general similar to the matters that were raised by the Executive Mayor of Bushbuckridge, the recommendations relating thereto and as set out in paragraph 5.2 above equally apply here and are repeated as if incorporated here; 
6.
Site Visit to Champagne Citrus Farm
The Champagne Citrus Farm of 400 hectares is situated in Bohlabela in the Bushbuckridge Municipality. 

The 302 beneficiaries of the farm reside in the surrounding communities.  The farm has 150 permanent employees and approximately 700 seasonal workers. 
The farming activities generate substantial revenue per annum. During 2009 the income of R1, 2 million was spent on salaries, electricity and other expenses. As a result of certain financial constraints, the farm had to reduce its workforce. Although the provincial Department of Agriculture earmarked an amount of R3 million for the farm, it still awaits payment thereof. 
6.1.
Challenges and needs 
i).
The fence had been tempered with and needs to be restored;
ii).
The steep escalation of the costs of electricity;
iii).
The escalation of copper cable theft; 

iv).
The cost of labour;
v).
The high costs of fertiliser and chemicals;
vi).
Lack of funding to revitalise the farm and the farming activities;
vii).
The need for three additional tractors;
viii).
The need for two sprinkler tankers;;
ix).
Lack of adequate security measures and security staff against theft.

6.2.
Recommendations

i).
That the manager, Mr Richard Mavimbela, and the ward councillor, Cllr Selo, engage with the Mpumalanga Agricultural Development Corporation for financial and technical assistance and to finalise the land claim and other outstanding issues;.

ii).
That the The Department of Cooperative Governance and Traditional Affairs and the Bushbuckridge Municipality respond to the challenges faced by the farmers and render appropriate assistance. 

7.
Site Visit to Tsakane Bridge
The construction of the bridge in the area of Mandiyane is an urgent priority. Recently two children drowned while trying to cross the river. Despite the fact that the Department of Public Works had indicated some years ago that the bridge would be constructed during 1999, and despite numerous pleas to the department, the construction has not started. 
7.1.
Recommendations

i).
That the Department of Roads, Transport and Public Works be requested as a matter of urgency to provide a full report on the matter as well as the progress and also the status of the road to the Tsakane bridge. 
ii).
That the relevant provincial portfolio committee engages on an ongoing basis with the Department on the matter. 
VII.
NORTHERN CAPE PROVINCE 
1.
Meeting with the Premier and MECs on provincial programmes and plans to implement provincial and national priorities.

The Premier reported that the provincial government is responding to the needs the people in line of with the President’s State of the Nation address. He raised the following issues:

1.1.
Community development

i).
The commitment to create a non-racial, non-sexist and equal opportunity society;
ii).
The commitment to improve and address the plight of the vulnerable people, e.g. women, children, disabled people and the poor; 
iii).
The province is in the process of establishing a monitoring and evaluation unit; 
iv).
The provincial government is in the process to re-align itself to conform to key priorities on service delivery.
v).
Government structures at provincial and local government level are strengthened for faster implementation of effective service delivery.

vi).
Performance agreements had been signed with all MEC’s.
vii).
The focus on the creation of more jobs, decent work environment, quality education, health care, crime prevention, proper human settlements and sustainable livelihoods.

 
1.2.
Education
i).
The ongoing improvement of the education system to ensure skills development and to secure appropriate expertise.
ii).
The establishment of the University in the province is planned.  
1.3.
 Health 

i).
HIV/AIDS continue to be a serious threat, not only on the lives of people but also financially;
ii).
The provincial government is committed in its efforts to fight HIV/AIDS and has launched a comprehensive testing and counselling programme - more than 40 000 people had already been tested.

 
1.4.
Social development

i).
The provincial government is successful in its efforts to alleviate poverty and has implemented a programme to identify poor households.
ii).
The provincial government introduced an outreach programme for the executive authority with the aim to visit communities on an ongoing basis with representatives of the various departments to listen to the people, to identify their needs and if possible to resolve it right there.
iii).
The province identifies and engages members of the community to assist others at public meetings who can not express themselves well enough or at all. 
 
1.5.
Rural development

i).
The province is accelerating quality services to ensure that municipalities meet the needs of communities;
ii).
The province also focuses on improving the living conditions of farm workers to provide them with the necessary skills required; 

 
1.6.
Public Works programme

The provincial government is committed to create short- and long term job opportunities through the Expanded Public Works programme in conjunction with the national Department of Public Works.
1.7.
Key issues raised 
i).
The need to review the formula for allocation of the equitable share;
ii).
The need and possibility to build a dam to overcome the water shortage and to improve the ability to provide water to all households;
iii).
The need for a provincial plan that fits in with the national plan of action.
iv).
The demolition of the 93 ammunition depot, as the project was stopped by the former Premier
v).
The initiative of the province that lead to the special recommendation by Financial and Fiscal Commission to Treasury to support the Northern Cape as neglected province.
vi).
The way forward on the Deep Sea harbour issue
vii).
The keeping of psychiatric patients kept in prison due to the psychiatric hospital not being in operation; 
viii).
National departments visiting communities and implementing projects in such communities without the knowledge of the Provincial Executive or without informing it.

 

1.8.
Recommendations 

i).
That province engages with permanent delegates on matters of mutual interest and of paramount importance that need to be considered at national level;
ii).
That the construction of the psychiatric hospital be fast tracked and that it be considered to transfer psychiatric patients to appropriate facilities other than a prison for assessment;
iii).
That the houses with serious structural defects or damage that were budgeted for, be demolished and rebuilt; 
iv).
That the programme for the building of informal structures be implemented as an interim measure and pending the building of formal houses, in an effort to eradicate housing backlogs. 
v).
That the provincial executive actively engage with national departments and Ministries in respect of particular projects where assistance or intervention is required.

2.
Briefing by the Office of the Provincial Auditor General
on Service Delivery Issues in the John Taole Gaetsiwe
District Municipality.
The District Municipality is based in Kuruman and comprise of local municipalities of Gamagara; Gasegonyana and Moshaweng .
2.1.
Net movements in audit outcomes

The change in the different audit opinions over the 2007/08 financial year was as follows: 
i).
There was improvements in the audit outcome of the district municipality. However, in the three local municipalities the outcomes remained unchanged.  

ii).
The improvement of the district municipality is attributed to the effective use of consultants to assist with asset management and preparing of the Annual Financial Statements.

iii).
The reasons for the local municipalities not improving on their audit reports were mainly as a result of a lack of implementation of appropriate corrective measures; a lack of proper management of records and a lack of risk management processes. 

2.2.
Submission of Annual Financial Statements (AFS)
Consultants had been appointed to compile Annual Financial Statements and three municipalities submitted their Annual Financial Statements on time. The Annual Financial Statements for Moshaweng were submitted one month late. The position of Chief Financial Officer had been filled in the Moshaweng Municipality. 

2.3.
Leadership monitoring and oversight and targeted training initiatives

Adequate leadership involvement and oversight must set the tone from the top and create an environment conducive to good financial management and service delivery. This must be evident throughout all the suggested actions for implementation through active participation. 
2.4.
Decisive action to implement timely corrective measures

i).
Three of the four municipalities did not demonstrate commitment to implement timely corrective measures. The municipalities did not commit to specific action plans to address prior year audit report matters.  

ii).
Gamagara Local Municipality showed improvement overall, but the improvement was not enough to change the audit opinion in the current year. The municipality should build on the progress made to effect a change in coming years.

2.5.
Competence / skills shortages and training.

Bank reconciliations were not performed at Moshaweng and Ga-Segonyana. Competence and skills levels of leadership and financial staff should be strengthened through appropriate training interventions to ensure that the leadership was able to review and monitor financial management activities and disclosure in the financial statements.

2.6.
Records management (i.e. setting systems in such a manner that documents were easily accessible)
i).
Decisive leadership intervention was required to ensure proper record keeping and records management so that the documents supporting the financial statements are properly filed and easily retrievable. 
ii).
The two disclaimers out of the four municipalities analysed were indicative of this issue. As part of records management, asset registers should be updated to contain all the relevant information to support the amounts as disclosed in the financial statements. 
iii).
This should ideally be addressed within the next financial year as this was easy to implement and the impact on improved audit outcomes would be substantial.

2.7.
Preparation of regular financial statements and management information

Quality financial statements and management information must be compiled regularly, evaluated and monitored at appropriate leadership levels to enable effective decision making and service delivery. 
2.8.
Risk identification and management

2.8.1.
Risk assessments should be conducted and related fraud prevention plans or plans mitigating risks should be prepared, implemented and monitored on an ongoing basis. 

2.8.2.
The internal audit (John Taolo DM shared service) should include responsibilities to assist with providing assurance in the financial statement and other reporting processes to those charged with governance.  This would include specific focus and emphasis on the prior year qualifying matters and monitoring of the action plans compiled by leadership to address prior year audit outcomes.  

2.8.3.
The Audit Committee should in its capacity as provided for in section 166 of the MFMA advise leadership on the improvements required within the:

i).
Internal control and internal audit,
ii).
Risk management and related processes,
iii).
Accounting policies and related financial disclosures,
iv).
Performance management and performance evaluation,
v).
Effective governance and compliance matters

2.8.4.
The Audit Committee should also review the financial statements and provide council with insight into the financial position of the municipality.

2.9.
Operation clean audit 

A committee had been established in the Northern Cape consisting of the Director-General (as chairperson), the HOD of Cooperative Governance, Human Settlement and Traditional Affairs, the HOD of Finance, the Provincial Accountant General and the AGSA (observer status) to monitor action plans striving towards clean audit reports by 2014. 
2.9.1.
Common qualified areas:
2.9.1.1.
Current assets: 2 of 3 municipalities  
Receivables 

Ga-Segonyana could not submit debtor age analysis and could not provide information to support the existence and completeness of debtors. The VAT controls accounts did not reconcile with the SARS records. 
In the case of Moshaweng the VAT controls accounts did not reconcile with the SARS records.

Cash and cash equivalents due to bank reconciliations not performed and a lack of supporting documentation relating to journals passed.

The common root causes leading to the qualified areas:

i).
Inadequate monitoring and supervision by the leadership of the municipality at various levels. 
ii).
Inadequate systems to generate proper management information to determine impairment of debtors.
iii).
The lack of supporting documentation relating to transactions and balances.

2.9.1.2.
Capital assets: 3 of 3 municipalities

Property, plant and equipment (PPE) related to a lack of sufficient appropriate evidence to confirm the existence and completeness of PPE, mainly due to the absence of asset registers containing the required information and/or asset register that did not balance with the AFS.

The common root causes leading to the qualified areas:

i).
Lack of adequate continuous monitoring and review by management (municipal managers and the chief financial officers.)
ii).
Lack of accountability for negative results (no consequences).

2.9.1.3.
Liabilities: 2 of 3 municipalities

The common qualified areas include a lack of supporting documentation for payables and incomplete accounting for accruals and limitation of scope on the completeness, existence, valuation and obligations of VAT.

The common root causes leading to the qualified areas:

i).
The lack of supporting documentation relating to transactions and
ii).
balances.
iii).
Inadequate monitoring and supervision by the leadership of the municipality at various levels, including GRAP implementation.

2.9.1.4. Revenue: 2 of the 3 municipalities

The common qualified area at Moshaweng included erroneous accounting for conditional grant income in IMFO AFS. 
Ga-Segonyana included a lack of supporting documentation in respect of revenue transactions for rates, interest received and DoRA grants.

The common root causes leading to the qualified areas:

i).
Inadequate monitoring and supervision by the leadership of the municipality at various levels. 
ii).
Inadequate internal control systems to generate proper management information on a daily, weekly and monthly basis.
iii).
The lack of supporting documentation relating to revenue transactions.

2.9.1.5. Expenditure: 2 of the 3 municipalities

The common qualified areas at Ga-Segonyana include a lack of supporting documentation in respect of expenditure transactions for general expenditure and for journals. GRAP 3 disclosure requirements were not met. 
The common qualified areas at Moshaweng include a lack of supporting documentation in respect of expenditure transactions for general and grant expenditure. Some expenditure transactions were also not accounted for in the correct accounting period.

The common root causes leading to the qualified areas:

i).
Inadequate monitoring and supervision by the leadership of the municipality at various levels. 
ii).
Inadequate internal control systems to generate proper management information on a daily, weekly and monthly basis.
iii).
The lack of supporting documentation relating to expenditure transactions.

2.9.1.6.
The way forward to address the common/transversal issues:
i).
The leadership of the municipality should take ownership of dealing expeditiously with challenges around records management. Discipline was required to ensure that documents supporting transactions and financial statements were properly filed and easily retrievable.
ii).
Leadership to implement regular reconciliations and monitoring controls.
iii).
Leadership at district municipality level should get involved in the development, implementation and monitoring of a comprehensive strategy critical to turnaround the two municipalities which received disclaimers of opinion.  This should encompass the three broad areas of internal control, namely effective leadership, good financial management principles and effective governance arrangements.
iv).
Quality financial statements and management information must be compiled regularly, evaluated and monitored at appropriate leadership levels to enable effective decision making and service delivery.
v).
The GRAP implementation plans and action plans to address audit findings should have clearly defined milestones and be monitored by the leadership of the municipalities on an ongoing basis.
vi).
National and provincial treasuries should provide comprehensive, clear, timeous and authoritative guidance in relation to the accounting for capital assets in the 2009-10 financial year.
vii).
Provincial treasury should guide and assist municipalities in addressing their specific challenges.
viii).
The shared internal audit functions administered at the district municipality, should be capacitated with relevantly skilled and experienced staff members. The mandate of the internal audit units should be respected by leadership in order to get optimal benefit from their services and reports. Internal audit units should be tasked to focus on financial management and compliance with section 165(2) of the MFMA should be closely monitored by audit committees and the leadership of the municipalities.

2.9.2.
GRAP readiness issues

An evaluation of the GRAP implementation plans indicated that only two of the applicable four municipalities displayed a high level of GRAP readiness, namely John Taolo Gaetsewe DM and Gamagara LM. 

The reasons for municipalities being GRAP ready was monitoring and implementation of GRAP implementation plans, CFOs and finance departments had the required skills and where skills were lacking effective use was made of consultants. Certain of these municipalities also started addressing prior year issues identified early in the financial year.

2.9.2.1.
GRAP implementation issues

The common elements of GRAP implementation issues and obstacles include the following:

a).

Skills

i).
The CFO was not involved in the municipality’s (daily, weekly, monthly) financial functions and in the preparation of the financial statements.

The absence of these CFOs from the financial management activities resulted from their attendance of various other non-financial training interventions, workshops and meetings.  Certain CFOs would also regularly stand in for the municipal managers at meetings, workshops or training interventions further impacting on their availability to attend to financial management issues. 
ii).
The finance staff was not sufficiently skilled to substantially fulfil their responsibilities.
b).
Monitoring of GRAP implementation plans

i).
Moshaweng omitted to compile GRAP implementation plans.
ii).
Ga-Segonyana did not have the skills to monitor the consultants during the GRAP conversion process.

2.9.2.2.
Way forward

i).
The GRAP implementation plans need to be compiled and reviewed to make provision for clearly defined milestones that facilitated adequate monitoring by the leadership and Provincial Treasury.
ii).
The leadership of the affected municipalities should take ownership of the GRAP implementation plan and address the deficiencies in the information systems to ensure reliable and accurate financial reporting.
iii).
Regular GRAP compliant financial statements and related management information should be compiled
iv).
CFOs and finance staff should be capacitated with relevant GRAP training. Where training was not a viable option, competent staff should be appointed. Provincial Treasury should be capacitated to guide and assist municipalities with the application of the GRAP statements. 
v).
Accounting systems must be upgraded / replaced to provide information that complied with the GRAP standards.
vi).
Where consultants were used to prepare financial statements and operate accounting systems, the transfer of skills should be included in the service level agreement, in the cases identified where not done so already.
vii).
Financial management or internal control related non-performance must be identified by the performance evaluation system and action taken to address non-performance in these areas.

2.9.3.
Information systems risks

i).
Municipalities were heavily reliant on computerised information systems to perform their statutory financial management, reporting and administrative functions. The information processed and stored on information systems was, therefore, regarded as a strategic asset vital to the achievement of service delivery planning, monitoring and reporting.
ii).
The AGSA conducted audits of computer information systems as part of the 2008-09 regulatory audits of annual financial statements. in the following: IT general control reviews and User account management reviews.
iii).
Ineffective information system controls may contribute to financial management weaknesses, inaccurate financial and performance information, poor performance of the municipality, and fruitless and wasteful expenditure, and may even contribute to non-compliance with applicable laws and regulations. Furthermore, weak information system controls allow the systems to be used to perpetrate fraud.

2.9.3.1
Way forward

i).
The leadership of municipalities should assess the risks associated with computer information systems and the mitigation thereof and prioritise it appropriately, as well as review the governance arrangements required to oversee information system issues.
ii).
Action plans should be developed and implemented by the leadership to address issues identified, as well as provide for relevant training to be provided.
iii).
Uniform IT system should be considered from a provincial treasury perspective.
2.9.4. Service delivery monitoring and reporting issues
The preparation, submission, approval and evaluation of MFMA -prescribed reports would assist the affected municipalities to identify deficiencies in financial management and service delivery for corrective action in a timely manner.

2.9.4.1.
Monthly budget statements by municipal manager

All 4 municipalities complied with section 71(g)(ii) of the MFMA, which required the municipal manager to submit a report to the mayor and the relevant provincial treasury within 10 working days after the end of each month reflecting, inter alia, any material variances from the service delivery and budget implementation plan to be explained by the municipal manager.

2.9.4.2.
Mid-year budget and performance assessment (report) by municipal manager

`
Moshaweng did not submit a report to the mayor, National Treasury and provincial treasury by 25 January of each year on the municipalities’ service delivery performance during the first half of the financial year and the service delivery targets and performance indicators set in the service delivery and budget implementation plan, as required by section 72(1)(b) of the MFMA.

2.9.4.3.
Way forward

The leadership of the municipalities should implement measures to ensure compliance with the reporting, monitoring and evaluation of its own performance/service delivery objectives, as required by the MFMA.  Appropriate governance arrangements also need to be implemented to assist the municipality in this regard.

2.9.5.
Non-compliance with legislation

i).
Material non-compliance with laws and regulations not affecting the financial statements was reported at all four municipalities:
ii).
Some of the non-compliance matters related to entering into transactions prohibited by legislation while others related to failure by municipal managers, CFOs and other officials to meet their legislated responsibilities. The resultant unauthorised, irregular and fruitless and wasteful expenditure was highlighted in the audit reports of municipalities.
Not attending to these matters may well contribute to deteriorated future audit outcomes and loss of public confidence in the manner with which finances were managed by government.

2.9.5.1.
Way forward

i).
The appropriate leadership tone, together with the support of the audit committee and internal audit, was necessary to establish an effective control environment facilitating compliance with relevant legislation.
ii).
Ongoing budget monitoring to prevent overspending and to take corrective actions should unavoidable expenditure occur.

2.9.6. Pervasive material misstatements in financial statements

Two of the four municipalities reported on had material misstatements corrected in the financial statements, namely John Taolo Gaetsewe and Gamagara. The other two had material errors but had not made corrections. Ga-Segonyana and Moshaweng tried several times, but the consultants could not process the corrections.

2.9.6.1.
Way forward

The ongoing transition to full compliance with the Standards of GRAP and the implementation of additional, approved Standards of GRAP will continue to pose challenges to municipalities. In order to deal with the prevalence of material misstatements in financial statements that have to be corrected during the audit, the municipalities should:

i).
develop a strategy to improve financial management controls relating to compliance with accounting standards, reconciliations and maintenance of underlying accounting records.
ii).
develop and monitor action plans to address prior year audit outcomes as well as a project plan for the preparation of the financial statements.
iii).
subject the financial statements to a quality review before they are submitted for auditing, while the internal audit unit and audit committee can assist with evaluating the adequacy of the design and implementation of controls around the compilation of the financial statements.
2.9.7.
Findings on performance information were reported as follows:

2.9.7.1.
Performance information not submitted for audit
Two of the four municipalities prepared performance information that was provided in time and subjected to audit, namely Ga‑Segonyane and Moshaweng. The other two did not report on performance information. Findings also related to non-compliance with regulatory requirements, and performance information that was not useful and reliable.

2.9.7.2.
State of AoPI readiness
The District was not in a state of readiness for the move towards expressing an opinion on performance information without the outcomes being negative. 

Therefore there was a need for Treasury and the Department of Local Government to drive and coordinate the project to ensure that systems implemented complied with the reporting framework and that controls were adequate.


2.9.7.3.
Recommendations 


i).
Persons who were in positions where they were not able to carry out their functions properly, should be removed from those positions


ii).
It was proposed that the provincial treasury should form part of the meeting between municipalities and the permanent delegates to account.

iii).
There was a need for the Auditor General’s findings to be debated in the House at national level.

iv).
Municipal Managers need to attend workshops and not to delegate CFOs to attend on their behalf.

v).
There was a need to clearly define roles between NCOP and Legislature. The Legislature should be taking action in regard to the audit reports
3. Meeting with the Mining Companies
The permanent delegates attended a meeting with different mining companies, which played a very crucial role in job creation, poverty alleviation, skills development as well as the growth of the economic state of the community. The mining companies made presentations on how their companies benefited the different communities within the province of the Northern Cape and the projects that were taking place within those communities as well as the future planned projects.


3.1.
Presentation by SAMANCOR

The SAMANCOR mining company representative Mr B Mlambo, gave the background of the company and outlined all the community projects initiated by the company, including the following:

3.1.1.
Community Projects


3.1.1.1.
Baga-Phadima Sand Mining Project.


The objective of the project was to help the Baga-Phadima cooperation to establish a sand mine in pursuing their mining rights. R6 million had been approved for this project and to date R4 26 896, 91 had been spent with only R1 573 103, 09 remaining for the year of 2010.


3.1.1.2.
Gamorona Sand Mining Project



This was the other project also financed by SAMANCOR, and provided the corporation with operational equipment to the amount of R4 235 794, 92, which included operating costs.



3.1.1.3.
Surprise Cattle Farming



This project was started by the John Taolo Gaetsiwe District Municipality, based on a farm in Van Zylsrus in order to support the cattle farming industry. The project included the training of the local people involved in cattle farming.

. 


3.1.1.4.
High Mast Lights Project


This project was aimed at installing 16 high mast lights in areas without lighting in Loopeng village. The beneficiaries of this project were approximately 610 households. The amount spent until February 2010, was R3 454 880 which was the approved amount budgeted for the project.

3.1.1.5.
UKZN Teachers Development Project for Maths and Science Teachers

The objective of the projects was to develop highly qualified maths and science teacher graduates with the approved 5 year budget of R10 million until 2013. 



3.1.1.6.
Moshaweng Dry Sanitation Project


The objective of the project was the construction of ventilated improved pit (VIP) systems at the Deurham and Dinokaneng villages. The aim was to have at least 350 units constructed. The above project was completed at the end of 2009 with the approved budget of R3 502 025.



3.1.1.7.
Business Incubation Centre Project


The project started with an objective of assisting the small and medium enterprises with comprehensive business management plans as well as the application of sound strategies and principles of business. The project will take place in Mothibistad and surrounding areas, with the approved budget of R5 million.

3.1.1.8.
Maths and Science Learner Development Project (on weekends)


The objective of the project was to help the maths and science grade 12 learners to improve their proficiency. The learner additional classes were planned to take place over the weekends. The approved budget for the project was R4 070 400.



3.1.1.9.
Kgabane Jewellery Project
This programme was launched by the Minister of Minerals and Energy in 2001 as a pilot project to ensure that the jewellery industry was inclusive of indigenous crafters who were mainly rural women, unemployed youth and the disabled in rural and poor urban areas. The approved budget for the project progressively spent until 2010 was R1 280 000.




3.1.1.10.
Tselengwe Sports Project

The project was initiated for the purposes of upgrading the sports field within the Moshaweng Local Municipality, with the approved budget of R5 million progressively spent until 2010. 



3.1.1.11.
Tsineng Road Development Project

The project was started with an objective to tar the 24km road from Poen se Draai to Tsineng with an approved budget of R22 million to be spent progressively until 2010. 
3.1.1.12.
Development of the Kimberley Hospital Paediatric Ward

The project was initiated in partnership with Carte Blanche, and Hotazel Manganese mines with the intention of upgrading the paediatric section of the Kimberley hospital. The approved budget for the project was R5 000 000 to be spent progressively between the year 2008 – 2012.


3.1.2.
New Projects under Review



3.1.2.1.
Building of living cottages for teachers


The mining company was planning to build cottages for teachers who were travelling long distances to schools to enable them to live where they work. This was done to reduce the risk of losing the skilled teachers who relocated to better developed areas. A meeting with the Department of Education was held July, and the presentation to SMF was scheduled for 01 October 2010. . 

3.1.2.2.
Establishment of farm camps (section 102 application)


This was a project between the John Taole Gaetsiwe District Municipality and the Moshaweng local Municipality, with the approved budget of R 5 million at the SMF.



3.1.2.3.
Building of the Northern Cape University


As also reflected in the Premiers’ briefing, the building of the University in the Northern Cape was definite. This matter was handled by the Hotazel Manganese Mines in partnership with the National Institute for Higher Education. The approved budget for the feasibility study was R2 200 000.


3.1.2.4.
Wind turbines 



The wind turbines were aimed at the electrification of schools in the Northern Cape. After the meeting with the Department of Education a benchmark of schools in the Eastern Cape was implemented.




3.1.2.5.
Tile factory


An amount of R200 000 was approved for the feasibility study for the above project. The results showed that it was not viable due to water reticulation, electricity and sand mines. At the time of the visit results were still to be communicated to stakeholders.



3.1.2.6.
Failure rate in schools


There was a problem with regard to the percentage of school dropouts and the reasons associated with it. The Department of Education was still to assess the situation and provide recommendations on the way forward.


3.1.3.
Key issues raised by permanent delegates

i).
Appreciation to SAMANCOR for their initiatives in community development.
ii).
The encouragement of the level of consistency in engagements with the Government.
iii).
The need for the Broad Based Black Economic Empowerment to link its job creation and skills development to the security services, cleaning services and transportation.
iv).
The issue of the allocated monies being carried over to the next financial year and not being used for the intended purpose



The representative from SAMANCOR indicated that the transactions mandate of the Trust with regard to skills development was still at a design stage in approach and actual deliverables. It was also indicated that the progress of projects was at times frustrated by the municipal processes which took too long to be finalised. 



3.1.4.
Recommendation



It was recommended that the John Taolo Gaetsiwe District Municipality consider appointing a qualified design specialist and procure the projects directly. 



3.2.
Presentation by Pretoria Portland Cement (PPC)


3.2.1.
Key issues raised by the Permanent delegates

i).
Whether there was any production of cement taking place in the Northern Cape, and whether there was cooperation regarding the programmes in Danielskuil.
ii).
The issue of having a cement processing factory in the areas where PPC operated from and ensuring that the mining operations were aligned to the plans of the country.
iii).
The need to empower the local people in terms of transporting the products of PPC to their different destinations.
iv).
The effect of smoke and the steps taken to reduce the effect on the environment.
v).
The relationship between the local authorities and PPC and the matter of bringing the maths and science projects to communities in which PPC operated.
vi).
The way in which the Government could assist in facilitating that the products reached their destinations.
vii).
The issue of mining companies operating from the Northern Cape province, but not having their headquarters within the province.



3.2.2.
Discussions

i).
Pretoria Portland Cement indicated that they had already implemented their social and labour plans in six provinces and in twelve municipalities. They have also participated in the Integrated Development Plan processes of municipalities and have signed a Memorandum of Understanding with the municipalities in order to ensure that their projects are generally accepted and approved by communities. 
ii).
No production of cement took place in the Northern Cape, and the transportation of PPC products, the bulk whereof was sent to Gauteng and Mpumalanga, was done through Transnet Freight Rail. 
iii).
The dust emanating from the cement is not a threat to environmental safety. 
iv).
The relationship between the local authorities was initially under strain but has improved recently although there are still some issues that need to be resolved. 
v).
PPC focuses on employing young people from the Northern Cape. It is committed to BBBEE in the company and formed a Trust for this purpose. 
vi).
Concern was raised by the delegates that BBBEE in the company was limited to share holding only. 


3.2.3.
Recommendations

i).
That PPC report on and identify the departments that they are experiencing challenges with to enable delegates to render assistance; 
ii).
That the different projects be visited in order to capacitate the members with all relevant details and information. 

3.3.
Presentation by Kumba Resources


The presentation by Kumba Resources, a mining company, emphasised the following: 
i).
The financial assistance rendered by the company for bulk water supply and water reticulation and other needs;
ii).
The company’s commitment and contribution towards job creation by employing unemployed youths to build roads in Bendell;
iii).
The company’s areas of focus such as Human Resource Development; Local Economic Development; Social Development, Broad Based Black Economic Empowerment (BBBEE) and Ownership, etc.


3.3.1.
Discussion and Issues raised

i).
The eradication of poverty through engagement in mining;
ii).
Identifying schools that requires electricity for inclusion in the programmes of the company;


iii).
Water shortage; 
iv).
The possibility of bursaries by the company for further education, especially in the technical field;

v).
Job creation and the transfer of skills;

vi).
The planning of bulk water supply in Kuruman during 2009 which was done without a technical study. 


3.3.2.
Recommendations 

i).
That a study on the water shortage be undertaken and how it can be solved and also to establish whether any leaks exist in or around the mines;
ii).
That bursaries by the company to learners be linked to the obligation of the learner to utilised his/her qualification for the benefit of the community; 
iii).
That a workshop be held in October 2010 to deal with the results of a survey conducted by Anglo American to benefit communities and to consider the possibility to second technicians to the Municipality to give training;
iv).
That a meeting be scheduled between Kumba and the Executive Committee of the municipality to determine the needs of the community and how to deal with the higher rates and taxes.
v).
That a mining subcommittee to be established to advise on the upgrade the road infrastructure.
vi).
That the mining companies in the province be encouraged to assist with the development of a competitive soccer team for the province to compete on a national level. 


3.4.
Presentation by United Manganese of Kalahari 


United Manganese of Kalahari obtained a new order mining right on 8 February 2008 to mine in the area of John Taolo Gaetsewe District Municipality. 



 A presentation on behalf of the company highlighted the following in terms of skills and development and poverty alleviation projects: 

3.4.1.
Skills and development

i).
The company committed itself to submit an annual Workplace Skills Plan and to provide such training as identified in the plan. The first of such plans was submitted on 30 June 2010; 
ii).
In terms of Section 3 of the Skills Development Levies Act, the company will each month pay an amount equal to 1% of the salaries of its employees, to SARS as a contribution towards the Skills Development Fund.  
iii).
The company provides learnerships and training to selected individuals from local communities and/or students enrolled at local tertiary education institutions.  
iv).
Representatives of the company will serve on the Integrated Development Forum of the John Taolo Gaetsewe District Municipality and is prepared to render assistance and advice on preparing the IDP’s for the district and local municipalities.
4.
Poverty alleviation projects



i).
Brick and Block Manufacturing Plant;


ii).
LED Enterprise Development;


iii).
Woodcutting Project;

iv).
SMME initiatives; 

v).
A feeding scheme for three schools 
5.
Rural Development: Oversight Visits


5.1.
Dithakong


5.1.1.
Issues raised



i).
Poor road conditions for many years;


ii).
The urgent need for an old age home;

iii).
A health care centre was converted to clinic, but left without proper facilities to serve people;
iv).
The energy centre was closed without consultation with the community who, as the shareholders, had each paid R120.00 as investment into the centre.
v).
Lack of water resources and poor water reticulation infrastructure;



vi).
The need for a fence for the tree garden;


vii).
The need for an improved education system; 
viii).
A lack of transport facilities for school children. Some children need to walk between 10km and 40km to school;

ix).
A lack of telephone lines and/or landline numbers to communicate with the police;


x).
A lack of confidence in local Councillors; 


xi).
A lack of proper ablution facilities;



xii).
A lack of proper housing;

xiii).
The need for bridges to enable children to go to school during rainy conditions;

xiv).
Lack of qualified and skilled teachers. Teachers leaf the area to seek employment in the towns and cities.


xv).
None of the four high schools has library facilities; 


5.1.2.
Recommendations

i).
That land be identified and made available for housing and other projects; 
ii).
That a hospital be built in the area;  
iii).
That the sewer system be upgraded or that new system be built and that the Dithakong area be included;
iv).
That a new system for sending of municipal accounts be developed.
v).
That qualified officials be appointed to advise on and prepare the integrated development plan; 
vi).
That a comprehensive report be compiled on all the issues and be submitted to the MEC for Co-operative Governance Traditional Affairs for the necessary intervention; 
vii).
That officials of the Department of Co-operative Governance and Traditional Affairs visit the community twice a month and monitor progress on an ongoing basis and report thereon regularly.


5.2.
Kuruman Hospital


5.2.1.
Issues and challenges 



i).
No management structure;




ii).
Lack of radiology facilities;

iii).
Shortage of permanent doctors - doctors leaf the hospital after two years for Kimberley Hospital;
iv).
Shortage of Pharmacists;
v).
Lack of enough beds – some patients are accommodated on mattresses on the floor;

vi).
Professional nurses earn less than nurses in clinics;
vii).
Road conditions are poor, especially for ambulances and emergency vehicles; 
viii).
A need for a larger boardroom;
ix).
Facilities and equipment need to be upgraded or replaced; 


5.2.2.
Achievements

i).
Establishment of the Thuthuzela Centre for sexual and domestic violence abuse;



ii).
7 clinics were accredited to give ARV treatment;
iii).
The Right to Care programme was equipped and staffed;



iv).
Transport was provided

5.3.
ARV Treatment Clinic 


5.3.1.
Issues and challenges 


i).
Increase in debtors; 


ii).
High death rate;



iii).
Shortage of staff.

5.4.
Bankhara Bodulong 


5.4.1.
Issues raised 


i).
A need for a further primary school exists;

ii).
The facility is overcrowded in terms of the national norm:
iii).
A lack of proper service delivery as well as certain backlogs;
iv).
Non-payment for services due to poor service delivery. 
5.4.2.
Presentation by Ward Councillor 


i).
A shortage of water; 


ii).
No provision in the municipal budget;

iii).
The sport grounds are being neglected and not watered because of the shortage of water;



iv).
The need for a clinic;
v).
The housing project is delayed due to non-payment of the contractors and also the recent strike


5.5.
Oversight visit on the condition of roads.


The following roads were assessed: 


i).
Kuruman to Bendel - 50km;



ii).
Bendel to Heuningvlei - 80km;



iii).
Heuningvlei to Tsineng - 90km; and 



iv).
 Tsineng to Kuruman.
5.5.1. Kuruman/Heuningvlei Road



The Kuruman Heuningvlei Road is in a very poor condition. The first 70km of the road is tarred leaving a distance of 120km that still need to be tarred to Heuningvlei.


The NCOP needs to ensure that it liaises with the community of Cardington Village to support the process for building the road of approximately 46km, the costs whereof had initially been estimated at R94 million. 



The road started on the other side because the community did not want to lose the minerals. The delay however caused an increase in the cost of the project from R94 million to R114 million. 


The community established a Project Steering Committee (PSC). 
6.
Meeting with the District and Local Municipalities on service delivery Issues

6.1.
Ga – Segonyana Municipality: 

6.1.1.
Special Intervention Programme in partnership with Bigen Africa

The municipality embarked on a study to determine if Ga‑segonyana could provide everyone with the same level of services; what impact it would have on underground water; and for what period the municipality would be able to supply to communities.

6.1.2.
Water and Sanitation Master Plan


i).
The municipality commissioned a study to help it to integrate the current system;


ii).
The intention was to improve basic services to a higher level of services i.e. water yard connection and waterborne system.

6.1.3.
Water demand management plan


A water demand management plan had been implemented to assist the municipality to calculate its water loss and to implement preventative measures


6.1.4.
4500 Intergrated housing project


The project is aimed at integrating services to the communities in Ga-segonyana Municipality to dispel the notion that the low cost housing was not on par with middle income and high income earning communities.

6.1.5.
Electricity master plan


i).
This was to assist the municipality to source funds to upgrade the existing substation. 

ii).
The substation had reached its capacity due to the high rate of development in the area;


iii).
The municipality required an amount of R25 million to upgrade the substation 


6.1.6.
Challenges raised


i).
Amalgamation issues and funding of the organogram;


ii).
Retention of skilled personnel;


iii).
Unplanned, unsystematic and unlawful land allocation within the land administrated by traditional leadership;


iv).
Due to insufficient funding, especially from the equitable share, the municipality was unable to meet the demand for servicing of sites in Mothibistad, Kuruman and Wrenchville;


v).
The estimated total allocation required to address the Municipal backlogs is R157 billion which encompassed roads, water, sanitation, housing and electricity;


vi).
Impact on decisions taken by the Department of Mineral Resources without engaging the local municipality

7.
Meeting with the Leadership of the Provincial Legislature 

7.1. Conferring of mandates 

i).
The permanent delegates of the NCOP of the Northern Cape are also part of the legislature. They need to be welcomed as part of the Legislature when they visit the province. 
ii).
There is a need for a collective assessment. Focus should be on the 5 priority areas as identified by the NCOP. Questions were raised pertaining to the frequency of submissions of questions that the permanent delegates need to raise in the NCOP as mandated by their province.  


iii).
The participation of MPL’s in the Committees of the NCOP is also raised as a concern. KZN was referred to as an example of a province that had a good system of operation between permanent delegates and the legislature. 

iv).
There is a need for improvement of the capacity of SALGA because the Constitution was not clear on the role of SALGA at provincial level, as appose to its role in the NCOP.  

v).
There is also a need for coherent work between MPLs and permanent delegates because if the working relations were aligned all the challenges will be eliminated. 

vi).
A need further exists for a clear indication as to when permanent delegates, as representatives of the province at national level, report back to the province. It is not possible to account on mandates that were not given to permanent delegates.

7.2. Briefing by the Speaker of the Legislature – Hon. B Van Wyk

7.2.1.
Issues raised by Speaker  




i).
Oversight over the executive;




ii).
Role of the legislature on oversight;




iii).
Service delivery activities;

iv).
Communication of the programme as the responsibility of the NCOP in the province;
v).
A need for the development of a guideline for members setting out the working relations between the NCOP and the legislature;

vi).
The need of MPL’s to be briefed on bills; 

7.3.
Issues raised by the NCOP Permanent delegates

i).
Service delivery by the municipalities to communities;
ii).
The conditions and challenges  of the Kuruman Hospital;
iii).
Oversight reports must also be sent to the legislature e.g. if the Select Committee visited the area in the province for issues of development the same report must be sent to the legislature by the Chairperson of that Select Committee.
iv).
The need for permanent delegates to develop their own system of operation.
v).
The possibility that oversight visits of province and of the NCOP respectively, be combined in order to avoid duplication;

vi).
The Office of the Speaker should be used as the link for all communication from the NCOP and not via individuals.

7.4.
Matters related to participation 

i).
A good relationship and open lines of communication between the permanent delegates and the legislature are important;
ii).
Special delegates must develop their own communication strategy and assistance;

iii).
The participation of SALGA in the legislative process;
iv).
Working relations between the Permanent delegates and special delegates


7.5.
Briefing on Legislation and use of video conferencing facilities


i).
The Speaker indicated that although the Legislature was ready to use video conferencing facilities, it is understood that proceedings need to be operated from Cape Town.

ii).
Regarding the sitting of committees, concern is raised that there is no connection to some of the committee rooms in the NCOP. The only connection is to Gauteng, Western Cape, the National Assembly and in the NCOP, only to the Chamber.

8.
Site visit to the Big Hole Conference Centre


The delegates and the MPLs visited the new Big Hole conference centre that was in the process of being constructed at an estimated cost of R110 million and which will be the first of its kind in the Northern Cape. 

The facility will provide seating for 3 500 people in the main hall as well as office space; a reception centre; a number of changing rooms and parking bays. 


The construction is currently approximately 48% completed and it is estimated to be fully completed by February 2011. It created 170 job opportunities to the local community. 

9.
Site visit to Kimberley Psychiatric Hospital


Due to certain disputes, the contract with contractor was cancelled which lead to the matter ending up in court. The decision of the court in that regard is pending as a result whereof the construction is being delayed. 


9.1.
Issues and concerns raised 

i).
A disagreement regarding the costing;
ii).
Certain remedial work which still need to be assessed; 
iii).
Inspection and quality control not done properly:
iv).
A lack of proper management; 
v).
The absence of a quantity surveyor at meetings; 
vi).
Approximately 71% of the budget is already spent while only 50% to 60% of the work had been completed.
vii).
The delay will cause the cost of construction to increase; 

viii).
The security at the site is; 
ix).
Decisions regarding supply chain matters is being taken by the tender board;
x).
The contractor refuses to vacate the site.
VIII.
NORTH WEST PROVINCE 
1.
Meeting with the Premier and Members of the Provincial

Executive

The Premier gave a briefing on the provincial overview report which covered the following aspects: provincial planning and challenges, national and provincial priorities and high impact programmes. The following as a brief summary of the report:
1.1.
Provincial Planning

i).
The province is mostly rural with low population densities and inadequate infrastructure, especially in the remote areas in the west;
ii).
Most of South Africa’s mining wealth was concentrated in the province;
iii).
The province has huge potential for agriculture and tourism development. 
iv).
A lack of basic service delivery and infrastructure as well as enormous backlogs was inherited by the province and it will take considerable time and funding to eradicate it;
v).
The population is predominantly poor with high levels of illiteracy and a lack of skills that seriously affect their economic productivity and ability to compete for jobs;
vi).
Substantial inequalities between the rich and the poor exist; and
vii).
Available resources are unevenly distributed with limited potential to improve delivery and growth.



1.2.
Cooperative governance and Interventions
The provincial government is committed to escape the poverty trap through cooperative governance and focussed interventions aimed at:

i).
Optimal development of economic sectors and spatial localities in accordance with population needs and the potential resource base of the province;
ii).
Responding positively to the constitutional obligation to provide basic services to all citizens;
iii).
Facilitating skills development that will promote job creation and improve productivity;
iv).
Promoting a fair and just society that participated fully and share proportionally in available services; 
v).
Rectifying inequalities and imbalances of the past, especially regarding access to opportunities and application of allocation of norms and standards;
vi).
Skills development and employment opportunities to enable the very poor realistic choices of improving their quality of life and working together towards a single and integrated economy in a dignified manner, 
vii).
A fully capacitated SMME sector with preferences for local expertise and materials; and 
viii).
Sustainable use of resources and the protection of the environment.

1.3.
Ten Priority Objectives and 12 Priority Outcomes

The Ten Priority Objectives and 12 Priority Outcomes were identified as follows: 
	TABLE: TOP 10 STRATEGIC GOALS AND 12 PRIORITY OUTCOMES

	STRATEGIC OBJECTIVES
	CORRESPONDING OUTCOMES

	TOP 5 STRATEGIC GOALS AND 6 PRIORITY OUTCOMES

	1. Accelerating economic growth and transforming the economy to create decent work and sustainable livelihoods;
	4. Decent employment through inclusive economic growth

	2. Strengthen our skills and human resource base;
	1.Quality Basic Education

	
	5. Skilled and capable workforce to support an inclusive growth path

	3. Improve the health profile of the nation
	2. A long and Healthy life for all South Africans

	4. Intensify the fight against crime and corruption
	3. All people in South Africa are and feel safe

	5. Comprehensive rural development strategy linked to land and agrarian reform and food security;
	7. Vibrant, equitable, sustainable rural communities contributing towards food security for all.

	BALANCE OF TOP 10 STRATEGIC GOALS AND 12 PRIORITY OUTCOMES

	6. Massive programme to build social and economic infrastructure
	6. An efficient, competitive and responsive economic infrastructure network

	7. Build cohesive, caring and sustainable communities;


	8. Sustainable human settlements and improved quality of household life.

	
	9. Responsive, accountable, effective and efficient Local Government system

	8. Sustainable resource management and use;
	10. Protect and enhance our environmental assets and natural resources.

	9. Pursuing African advancement and enhanced international cooperation;
	11. Create a better South Africa, a better Africa and a better World

	10. Building a developmental state including improvement of public services and strengthening democratic institutions.
	12. An efficient, effective and development oriented public service and an empowered, fair and inclusive citizenship.


1.4.
Observations on employment statistics 

Although most recent employment figures are not available per district the following key observations were formulated: 

i).
Agriculture was targeted as the primary sector to create jobs from 2004 to 2014 while targets for the mining sector were more modest.
ii).
The mining industry however registered job creation of above 18 000 in 2007 before the trend began to reverse in 2008.
iii).
The mining industry in Dr Kenneth Kaunda district registered substantial job losses during 2004 and 2005 but fortunately this negative trend was countered by Bojanala that achieved excellent job creation performances above the PGDS targets;
iv).
Since 2006 positive job creation was experienced with some job losses registered in 2008;
v).
The Agriculture sector reflected the biggest gap between PGDS projections and actual achievements.
vi).
It was evident that the economic growth experienced in the Agriculture sector did not create new jobs but that instead job creation decreased considerably in spite of positive economic growth.
vii).
The increase in job opportunities during 2007 was almost immediately erased again by job losses in 2008.
viii).
The manufacturing sector registered disappointing low job creation figures that are well below the PGDS targets.
ix).
The construction sector on the other hand exceeded PGDS targets and registered positive employment growth since 2004. However, since 2007 this sector reached a saturation point and actually declined substantially in 2008. 


1.5.
Education
The Premier pointed out that in an attempt to turn around the poor performance in education, the provincial government identified improved quality of basic education as priority outcome 1 for attention and concluded that solutions must focus on teacher capacity, motivation, satisfaction and accountability. 
The provincial government also identified skill deficits and bottlenecks, especially in priority and scarce skills as key structural constraints to the growth and development path. A skilled and capable workforce to support an inclusive growth path was subsequently identified as priority outcome 5 that must be closely aligned with basic education.

1.6.
Observations by the Delegation

i).
The delegation welcomed and noted the detailed report presented by the Premier on the provincial overview. It however expressed concern that the report did not sufficiently respond to fundamental issues raised during the previous provincial week held during the week of 7-11 September 2009. Furthermore the presentation was also silent on the assessment of the current state of municipalities in the province and in particular those municipalities that were subjected to intervention in terms of section 139 of the Constitution.
ii).
The delegation further noted that the issues raised in the previous report warranted the intervention of the Provincial government. 

In response to the concerns raised by the delegation, the Premier indicated that MECs will respond to all the matters raised in the report of the previous NCOP Provincial Week.

2.
Presentation by the MEC of Local Government and Traditional Affairs – MEC Gordon Kegakilwe:
Certain key factors were highlighted.  Municipalities in the North West Province experienced serious service delivery challenges that ranged from high levels of backlogs, poor operations and maintenance of infrastructure to administrative, governance and financial challenges that were characterized by spontaneous service delivery and labour unrest.

The following is a summary of challenges, failures and reasons as identified during the Municipal Performance assessments and development of Municipal Turn Around Strategies: 
2.1.
Challenges and failures
i).
Poor financial management in most municipalities as a result of lack of skilled personnel in finance departments.
ii).
Unreliable financial management systems, data, and billing systems.
iii).
High outstanding and unrecovered debt from consumers and inefficient revenue collection.
iv).
Consistent negative audit outcomes and no plans to address audit queries.
v).
Grant funding for infrastructure development was not sufficient to meet the eradication of backlogs.
vi).
Over-reliance on grant funding and limited own revenue sources.
vii).
Poor work ethic and laissez faire attitudes of workers, as a result of poor supervision and low morale.
viii).
Administrations were highly politicized, resulting in serious conflicts;

ix).
Councils throughout the province were characterized by infighting and factionalism, which resulted in non-functionality of councils.
x).
A lack of proper oversight and political leadership by councils in most municipalities.
xi).
High levels of reported fraud and corrupt practices in almost all municipalities.
xii).
Weak administrative systems in most municipalities; 
xiii).
Informal settlements were planned badly in the past, resulting in uncontrolled and informal growth of such settlements.
xiv).
Most medium and low capacity municipalities did not have spatial development frameworks that determined the development and use of space for socio - economic growth and development.
xv).
Lack of credible and practical LED plans to address economic growth in communities.
xvi).
LED initiatives were not sustainable and had no impact on the local economy.
xvii).
Skewed planning for infrastructure development in most low and medium capacity municipalities.
xviii).
High levels of dilapidated and outdated infrastructure as a result of poor maintenance. This contributed to poor standards of services.
xix).
Serious capacity gaps in technical departments.
xx).
Municipalities have huge backlogs in the provision of basic service which they will not be able to eradicated soon. 
2.2.
Turn around strategies
In order to overcome the challenges encountered by the municipalities, the MEC undertook to implement the following plans and strategies:

i).
Turn around strategies which were developed by all 24 municipalities after a robust diagnostic process.
ii).
Priority municipalities had been identified for targeted support informed by the assessment outcomes.
iii).
A municipal support programme which was developed and that focuses on four priority areas of intervention namely:

a).
Revenue enhancement, debt management and cash flow management; 

b).
Operations and maintenance of infrastructure and improved infrastructure implementation and spending of grants; 
c).
Municipal governance and administration

e).
Municipal and economic development and planning


{Revenue enhancement, debt management and cash flow management as a project referred to in paragraph (iii)(a) above, include among others the following: 

a).
Recovery of government debt;
b).
Data cleansing;
c).
Billing and Debt collection;
d).
Credit Control;
e).
Implementation of the Municipal Property Rates Act;
 f).
Establish a task team to assess, investigate and compile status quo of issues raised by the Auditor General;
h).
Assist in addressing the queries raised by the Auditor General;
i).
Support functionality of internal audit and audit committees}
iv).
Facilitating the recruitment and placement of six critical posts and also deployment of Acting Municipal Managers, Chief Financial Officers, Engineers and Planners.

v).
Coordination and supporting of implementation of the Presidential Proclamation/SIU investigation in respect of all 24 Municipalities. To date progress had already been made with tangible results regarding investigating corruption, fraud and maladministration in the Municipalities.

The only programme funding or capital budget allocated to the department for the MTEF period for local government support was as follows, including MIG funding:
a).
Disaster management - R60 million (R20 m per FY)

b).
Water and sanitation   - R150 million (R50 m per FY)

c).
MIG Allocation
     - R3, 628 billion

d).
Local Government Turn around strategy – R19 million which was a roll-over. Resources for local government support were very limited and progress had been made in terms of engaging Provincial Treasury as an attempt to get additional funding to the Local Government Turn Around Strategy which is a five year government programme

3.     Presentation by the MEC of Health and Social Development – MEC Rebecca Kasienyane


The presentation was divided into two portfolios namely Health and Social Development. 


3.1.
Health 

The provincial government identified Health as one of the priorities for the next five years and has implemented a ten-point plan to improve access to health care in order to reduce inequality in the health system.


3.1.1.
Ten-Point Plan Priorities for 2009- 2014:

i).
Provision of strategic leadership and creation of a social compact for better health outcomes;
ii).
Implementation of a National Health Insurance Plan;

iii).
Improving quality of services;
iv).
Reviewing the health care system and improve its management;
v).
Improving Human Resources Management;

vi).
Revitalization of physical infrastructure;
vii).
Accelerated implementation of HIV and AIDS plan and reduction of mortality due to TB and associated diseases;
viii).
Mass mobilization for better health for the population;

ix).
Review of the Drug Policy;

x).
Strengthening Research and Development

3.1.2.
Key strategic interventions towards  increased life expectancy


In advancing the strategic intervention on increased life expectancy the North West Province will during the course of the current financial year undertake the following functions:
i).
Initiate Antiretroviral Treatment (ART) to all eligible people presenting with HIV&AIDS and TB co-morbidity at a CD count of 350 or less from 01 April 2010;
ii).
Increase the number of new ART patients from 66 243 in 2008/09 to 132 081 in 2010/11 and 250 000 by 2014;
iii).
Increase TB cure from 52,6% in 2008/09 to 60% in 2010/11 and 80% by 2014;
iv).
Maintain a zero rate of local malaria cases

3.1.3. Key strategic interventions to reduce child mortality

i).
Ensure that 90% of HIV exposed babies receive Nevirapine and AZT prophylaxis, in 2010/11 and 100% by 2014;
ii).
Ensure that from 60% - 80% of children are vaccinated with pneumococcal and rota virus vaccines between 2010/11 & 2014;
iii).
Ensure that 90% of children under 1 year of age are fully immunized in 2010/11;
iv).
Increase percentage of PHC facilities implementing IMCI from 80% in 2008/09 to 100%; 
v).
Ensure schools are implementing the Health Promotion School initiative;

3.1.4.
Key strategic interventions to reducing rate of HIV Infections:
i).
Increase HIV tests;


ii).
Increase condom distribution;
iii).
Increase number of High Transmission Areas by 13 in 2010/11;
iv).
Increase STI partner treatment rate to 30%;

v).
Reopen 1 nursing school in 2010/11 for the training of nurses;

vi).
Ensure that 2 hospitals and 1 CHC under revitalization are completed.



3.1.5.
Challenges facing the Health Department:   
i).
The lack of integration of the different levels of care (resulting in patients getting “lost” in the system);




ii).
Under-funding of Public Health;

iii).
Poor HR planning and the absence of staffing norms and standards for health facilities;

iv).
Lack of standard mechanism for monitoring clinical governance and quality improvement mechanisms in Health facilities;

v).
Shortage of acute beds (mothers discharged within 6 hours of normal delivery).



3.1.6.
Budget per Program 2010/11
	Programme
	Budget (R’000)
	%

Change

	
	2009/10
	2010/11
	

	Administration
	219 075
	261 433
	19.33%

	District Health Services
	2 693 306
	2 845 360
	5.65%

	Emergency Medical Services
	188 736
	194 529
	3.07%

	Provincial Hospital Services
	1 209 428
	1 284 313
	6.19%

	CHS
	134 416
	179 280
	33.38%

	Health Sciences & Training
	176 908
	190 967
	7.95%

	Health Care Support Services
	119 538
	97 813
	(18.17)%

	Health Facilities Management
	433 983
	529 058
	21.91%

	Total
	5 175 391
	5 582 752
	7.87%


3.2.
Social Development: 
The presentation of the MEC on Social Development was based on recommendations by the NCOP Delegation during the previous Provincial Week:
i).
Orearabetse Day Care Centre in Khunotswane Village was funded to the amount of R514.000.00 for the 2010/11 financial year. Focus was on multiple disabilities for all age groups. The following services are provided:

a).
Care and protection services;


b).
Basic education (Numeracy and literacy); 
c).
Skills development (self care management, gardening, etc.


ii).
The provincial department funded four new community service projects for persons with disabilities in under-serviced areas.

iii).
The Department will sustain 13 existing organizations providing specialized services to persons with disabilities. Furthermore the Department will increase the number of persons with disabilities accessing services, by 5 %;


iv).
The Department will recruit people with disability by targeting 10% for learner ships. The implementation of the transformation plan on services to persons with special needs will be fast tracked;


v).
The Department will facilitate implementation of capacity building of staff and partners on disability issues.

vi).
Currently there are 437 social workers in the department and attempts are to deploy social workers per ward.

vii).
409 Social Auxiliary Workers (SAW) are accommodated in permanent positions in the Department following completion of 12 months intensive training. SAWs were currently being deployed per deprived areas.

viii).
The department is in the process of placing approximately 80 Social Work scholarship students who will complete their fourth year studies by the end of the year.

ix).
450 Social Auxiliary Workers (SAW) were to be enrolled for the period 2010/11 to 2011/12;


x).
The department is continuously raising awareness on the usage of social grants for the benefit of the targeted beneficiaries, through households visits and joint campaigns with key stakeholders i.e. SASSA;


xi).
Members of the communities are advised to report any form of abuse of social grants to social workers, who will make a recommendation to SASSA for the necessary intervention.


3.3.
Challenges affecting the Provincial Department of Social Development:

i).
Lack of key personnel in corporate and core programmes due to budget constraints;


ii).
Insufficient office accommodation;

iii).
Inadequate programme performance information systems in the Department;

iv).
Budget constraints to fund Masupatsela Youth Pioneer Programme which required R30m;

v).
Social Auxiliary Workers required R41m.
4.
Presentation by the MEC of Education - MEC Reverend OJ Tselapedi

4.1. Priorities

i).
Early Childhood Education and partnership with Social Services;



ii).
Expansion of Grade R;



iii).
Training and educator development;



iv).
Enhancement of Mathematics and Science initiatives;

v).
Improved quality of education in farm and rural schools;



vi).
School safety;



vii).
Support for dysfunctional schools ( LAIP);



viii).
Quality teaching on literacy and numeracy;

ix).
Expansion of the number of learners in Science, Technology, Engineering and Mathematics.


4.2.
Feedback on issues raised during NCOP visit- 08-11 September 2009.

	Issue Raised
	Feedback
	Challenges

	Shortage of Educators 

is a serious challenge in 

the province

	1. Allocation of bursaries through the Funza Lushaka Bursary Scheme specifically for priority subjects.

2. Recruitment of Foreign educators to teach priority subjects.

3. The Department signed a Collective Agreement with Labour to appoint temporary educators with 2 years of  consecutive service in a permanent capacity to ensure job security and stability to educators. This will ensure  educators  teaching scarce subjects remain in the system. 


	Shortage of qualified 

educators for priority 

subjects as Mathematics, Physical Science and 

Accounting remains a 

Challenge. 





4.3.
Challenges of the Provincial Department of Education:

i).
Limited personnel budget. Although the appointment of staff had increased during recent years, it is still inadequate and detrimental to the implementation of the priorities stated above.
ii).
The Conditional Grant for the nutrition programme was not adequate to cover feeding for all learners in need, due to a high rate of poverty, especially in rural areas.
iii).
Transport for learners and officials remains a serious challenge, especially given the rural nature of the province

5.
Presentation by the MEC of Human Settlement – MEC Desbo Mohono


5.1.
Departmental Structure and Budget Share

	Programme
	2011/12

(R’000)
	2012/13

(R’000)
	2013/14

(R’000)

	Administration
	156 272
	165 384
	175 028

	Housing Needs, Research &Planning
	20 637
	21 859
	23 152

	Housing Development
	51 118
	54 138
	111 541

	Housing Assets Management
	20 299
	20 073
	21 257

	Proposed new baseline
	248 326
	241 381
	309 721

	Conditional Grant
	2 960 352
	2 897 457
	3 135 916

	Total Budget
	3 208 678
	3 138 838
	3 445 637



5.2.
Achievements by the Department during 2009/2010

i).
16 557 houses constructed;


ii).
20 emerging women contractors were trained by the department and had received practical training on site under mentorship.
iii).
240 matters reported relating to the rental of houses, had been dealt with;


iv).
The Strategic and Annual performance Plan for 2010/11 – 2014/15 had been completed and approved;


v).
The Housing plan had been completed and submitted for approval;

vi).
The Conditional Grant Business Plan had been developed, finalised and approved.

vii).
6 Municipalities (Tswaing, Ramotshere-Moiloa, Tlokwe, Ventersdorp, Matlosana, Mafikeng) were assisted with the compilation of their Housing Sector Plans.
viii).
Service providers to assist six municipalities were appointed during the first quarter of the current financial year.


5.3.
Special Projects


i).
Mazista (Kgetleng Mun.)– EIA approved 
ii).
Mokgalwaneng (Moses Kotane Mun.) – 300 units. Project is completed and payment is to be affected by the Department of Land Affairs (inter-departmental project)
6.
Presentation by the MEC of Public Works, Roads and Transport – MEC  Mohlakeng Mahlakeng


The presentation was based on Plans and Programmes in support of national outcomes:


6.1.
1st Quarter Progress:

i).
3 km of surfaced roads were rehabilitated against the annual target of 40 km;


ii).
13km of surfaced roads were constructed against the annual target of 89 km;


iii).
39 km of roads were re-gravelled against the annual target of 73;


iv).
9 775 square meters of blacktop patching were done against the annual target of 60 000 square meters;

v).
17 990 km of gravel roads were bladed against the annual   target of 90 000 km;


vi).
3, 4 km of gravel roads were paved;


vii).
Projects in planning and design phase - 116;


viii).
Construction projects under construction - 22;


ix).
Unblocked construction projects - 9;


x).
Projects suspended due to budget constraints=13;


xi).
Projects on hold - 24.

6.2.
Challenges:


i).
Insufficient budget funding to eradicate backlogs;   

ii).
The budgetary constraints for roads infrastructure. The budget allocation is R 824, 427 million as apose to R1, 9 billion that is required in terms of the RNMS for this financial year. It is therefore not possible to undertake the construction of any new roads and only projects that were rolled over from the previous financial year can be accommodated;

iii).
Increase in backlogs on upgrading, resealing and rehabilitation of the provincial road infrastructure;


iv).
Lack of more of rail network for freight and passenger transport; 

v).
The shortage of qualified and skilled professional staff and the ability to recruit and retain such staff remain a huge challenge; 

vi).
The poor performance of emerging contractors;


vii).
Vacancies in critical posts 

6.3.
Steps and responses relating to the Provincial week Report of the provincial week of 2009.

i).
The Department has realigned and transformed itself by merging the functions of Public Works, Roads and Transport.    The new structure provides for a technical staff component to enhance and improve capacity; to transfer skills; to ensure quality input and to improve performance monitoring.    

ii).
To improve road maintenance, the Department launched an EPWP programme in terms whereof it employs workers from communities in close proximity of the relevant roads to do ongoing routine road maintenance. 

iii).
Critical posts in the directorate of roads have been advertised and the department is in the process of interviewing applicants for appointment.
7.
Presentation by the MEC of Sport, Arts and Culture - Acting MEC Louisa Mabe



7.1.
Key factors:

i).
The Department is not the lead department in achieving the 12 outcomes but merely plays a supporting role.
ii).
The Department strives to improve the quality of service in library & ECD services. For this purpose the Department provides the necessary training and engages with the private sector for assistance and support;


iii).
The Department also strives to increase job opportunities by supporting events and festivals such as Calabash and the Aardklop arts festival and it intents to plan and promote further events of similar nature. 

7.2.
Challenges

i).
Lack of funds for HIV/AIDS and other programmes; 
ii).
Lack of research in the Department on skills development and a lack of capacity to conduct such research or any other research that is required;



iii).
A lack of proper co-ordination of events and festivals;


iv).
Not enough job opportunities created by the events and festivals;


v).
Lack of involvement of municipalities and communities in the development and promotion of arts and culture and related events as well as a lack of participation by municipalities to plan and deliver infrastructure for arts and culture;
vi).
Poor implementation of the Memorandum of Understanding on libraries by municipalities;


vii).
Lack of involvement and co-operation of municipalities and communities to plan and preserve natural heritage sites and assets as well as indigenous resources in craft production; 

viii).
Insufficient funds to preserve natural heritage sites and assets; and to ensure sustainable use of indigenous resources in craft production,


7.3.
Recommendations: 


i).
That the Department promotes and strengthens relations with other role players as well as the private sector and communities; 

ii).
That the Department signs a Memorandum of Understanding with lead departments in addressing the challenges;


iii).
That the Department undertakes a study on skills requirements in the department and facilitates similar research in Mmabana & PACC;


iv).
That the Department engages and signs a Memorandum of Understanding with municipalities relating to the promotion of arts and culture and in planning and delivering arts and culture infrastructure in communities;

8.
Presentation by the MEC of Agriculture, Conservation, Environment and  Rural Development - MEC  Boitumelo Tshwene


8.1.
Flagship Programmes:


The MEC highlighted the following flagship programmes:

i).
Nguni Cattle Development Project;


ii).
Western Frontier Beef Beneficiation;


iii).
Taung Irrigation Scheme;


iv).
Agriculture Master Plan;


v).
Mechanisation Programme;


vi).
Fencing Programme;


vii).
Letsema la Mantsha Tla;


viii).
Firebreaks and Equipments;


ix).
Livestock Handling Facilities;


x).
Essentials Oils Project;


xi).
Rural Development expansion;


xii).
Climate Change Response Strategy;


xiii).
Land Care Programme;


xiv).
Rural Development (basket of services)


8.2.
Fencing Programme: 

The national department has requested a list of projects to be supported for fencing in the province. The amount to be allocated has not as yet been confirmed per province. The province had however submitted a request for the amount of R108 million over three years.


8.3.
Youth Service in Rural Development


Approximately 1000 young people are being recruited for learnerships in rural development over a period of two years. 


8.4.
Interdepartmental Projects, funding and project leader


i).
Magaliesberg Biosphere - The MEC has applied for donor funding to Finland in order to fund this project and an amount of EUR 498 865 over three years (+_R 5 487 118 million) had been approved. A Memorandum of Understanding will be signed between the MEC and the Premier.

ii).
The following projects were initiated and implemented through Rural Development Programmes:


a).
Clinics were renovated and a new ambulance were acquired;

b).
Schools were renovated;


c).
Accessibility to police station is being discussed with Limpopo;


d).
Basic infrastructure was provided (high mast lights and houses).

8.5.
Vacancy rate and filling of funded posts

The Department deliberately delayed the filling of vacant posts in order to create savings to funding the following:


i).
Rural development vacancies – R 2 million;


ii).
National job evaluation outcomes – R 27 million;


iii).
Occupation specific dispensation – R 3 million.
8.6. Challenges
i).
Lack of scarce skills and qualified professionals such as economists, environmentalists, engineers, etc;

ii).
Implementation of the new environmental legislation;


iii).
Implementation of the national job evaluation and OSD outcomes guidelines;


iv).
Lack of sufficient budgetary allocations;


v).
Lack of development finance for emerging farmers;

vi).
Limited funding for Rural Development 

9.
Presentation by the MEC of Economic Development and Tourism - MEC Wendy Matsemela.


9.1.
Key issues: 

i).
Unemployment in the province is high in compared to other provinces and contributes to the high level of poverty and inequitable distribution of income.

ii).
The economy faces structural constraints that impacts on its ability to generate growth and job creation over the long term.


9.2.
Entities linked to the Department:


i).
Invest North West;


ii).
North West Gambling Board;


iii).
North West Parks & Tourism Board

9.3.
Key budget allocations:  


i).
Enterprise Development - R6 613 000;


ii).
Regional and Local Development - R3 184 000;


iii).
Economic Empowerment - R6 642 000;


iv).
Trade and Investment Promotion - R18 103 000;


v).
Sector Development - R135 542 000;


vi).
Strategic Intervention - R42 434 000;


vii).
Business Regulation - R5 428 000;


viii).
Liquor Regulation - R42 488 000;


ix).
Gambling and Betting - R12 227 000

9.4.
Challenges 

i).
Lack of funds to support SMME development initiatives;


ii).
Access to CIPRO data base;


iii).
Re-demarcation;


iv).
The loss investment impacts negatively on SMME Development;

v).
Inability to attract qualified skilled professional and technical staff.

9.5.
Recommendations


i).
That the regulatory mechanisms, especially in respect of empowerment, be strengthened;


ii).
That the rollout of limited payout machines to create 400 jobs be implemented;


iii).
That Bingo operations to create 500 jobs be introduced;


iv).
That a fifth Casino license be secure to create 700 jobs be secured;


v).
That the North West Gambling Act be amended;


vi).
That an additional R8 million that is required to regulate illegal gambling, be sourced. 
10.
Presentation by the MEC of Finance – MEC Louisa Mabe

10.1.
Challenges
i).
The budget cut as a result of the re-demarcation and removal of Merafong has negatively affected the North West Province. 
ii).
The recent adjustment of the equitable share as a result of the re-demarcation as well as the data update, amounts to approximately R 1, 2 billion per year. 

10.2.
Provincial Department of Health - improving the provision of quality health care: 


i).
North West Heath Department receives the lowest per capita budget compared to other health departments in the country. This has been the trend over the years and the situation became worse as a result of the municipal demarcations in 2007 and 2009. 

ii).
The Department has been advised to avoid implementing projects that were not properly planned, approved and budgeted for during the year. 

10.3.
Provincial Spending:


i).
The overall provincial spending for the 1st quarter of 2010/11 financial year, ending 30 June 2010 is 20% or R4.4 billion of the approved R 22.1 billion. 

	Provincial 

Departments


	Budgeted 

Amount


	Actual Budget incurred as at 30/06/2010


	Percentage of 

the budget 

spent to date



	1. Office of the Premier

2. Provincial Legislature

3. Health

4. Sports, Arts and Culture

5. Public Safety

6. Economic Development 

     and Tourism

7. Provincial Treasury

8. Education

9. Local Government and Traditional Affairs

10. Public Works, Roads and Transport

11. Social Development

12. Agriculture, Conservation, Environment and Rural Development

13. Human Settlements


	219,615

143,156

5,582,752

399,243

336,682

336,526

318,727

9,050,791

302,326

2,593,914

749,875

678,718

1,401,873


	42,322

28,864

1,222,533

56,345

82,812

58,841

44,089

1,971,575

42,824

462,124

124,700

113,545

161,855


	19%

20%

22%

14%

25%

17%

14%

22%

14%

18%

17%

17%

12%



	Total: Provincial Departments


	22,114,378


	4,412,429


	20%



ii).
There is a serious lack of technical skills on planning, design and implementation of projects. Currently departments rely on the work of the Technical Assistance provided and funded by Treasury. Appointment of relevant technical skilled personnel is crucial to ensure that dependency on consultants is addressed.

10.4.
Municipalities


Given the lack of financial management staff and the high turnover rate of Chief Financial Officers, Treasury continues to assist low capacity municipalities with GRAP implementation.


10.5.
Challenges facing the Provincial Treasury:

10.5.1. Municipalities:

i).
All 24 municipalities are experiencing difficulty to recover debts. Of the total debt of R4, 2 billion, provincial departments owe R289 million;

ii).
Low spending on infrastructure and maintenance thereof;


iii).
Lack of capacity within budget and treasury offices result in unnecessary reliance on consultants to compile annual financial statements;


iv).
Failure to compile and submit financial reports on time;

v).
Ineffective supply chain management units result in non-compliance;


vi).
High vacancy rate at senior management level; 

vii).
The implementation of the new clustered audit committee structure to increase the number of auditors;


viii).
Funding and management of the projected R1, 2 billion overspending and the increasing personnel costs;


ix).
All departments are restructuring their organizational structures, the cost whereof is estimated to be R354 million;


x).
Lack of supply chain management capacity and procedures in departments

11.
Presentation  by the MEC of Public Safety –MEC Howard Yawa


11.1.
Human Resource Management 
i).
HR Plan developed and submitted for approval;


ii).
Analysis of employment practices and workforce demographics completed;


iii).
Recruitment plan / critical vacant posts for 2010/11 identified and approved;


iv).
29 critical posts advertised;


v).
Contracts of appointment and letters of appointment of 149 traffic wardens finalized;

vi).
95% of performance assessments are moderated to eradicate performance assessment backlogs;

vi).
Workplace Skills Plan and Annual Training Report submitted on 15 June 2010 to the Line SETA

12.
Meeting with Speaker, Chief Whip and Chairperson of

Committees

The purpose of the meeting was to provide an opportunity for the permanent delegates to the NCOP, to interact with the Leadership of the Provincial Legislature with the aim of obtaining new mandates on issues to be placed on the national agenda of the NCOP. Hon N. Maloyi Speaker of the Provincial Legislature briefed the NCOP delegation on behalf of the Leadership of the Legislature and highlighted the following key issues: 

i).
Conferring of mandates to the NCOP;

ii).
Participation of provinces in the NCOP;

iii).
Enhancing liaison or interaction;

iv).
Oversight Programmes 

12.1.
Conferring of mandates to the NCOP

The Speaker explained the process with Bills that are referred to the Legislature for conferring mandates. Unfortunately Bills can not be anticipated by the Legislature and it often happens that Bills are referred to the Legislature for a conferring mandate after the Legislature’s programme had already been finalised. This causes unnecessary delay.
12.2.
Participation of the Province in the NCOP

The Speaker informed the delegation that he has delegated NCOP business to the Deputy Speaker of the Legislature to in ensure that the participation of the Legislature is strengthened and remain consistent in implementing NCOP business.

12.3.
Enhancing liaison or interaction 

The Speaker has appointed two staff members who are deployed in Cape Town at the North West Office as part of enhancing liaison or interaction. The staff is the NCOP Liaison in Cape Town and one of their key roles is to liaise between the NW Province and NCOP by serving as the focal point for the Delegation of the NWPL while in Cape Town and to render administrative support.   

12.4.
Oversight programmes and plans for 2010
The following oversight was conducted by the provincial legislature in terms of its Programme:

i).
An oversight meeting in Bray and Morokweng for the Portfolio Committee on Local Government, Human and Traditional Affairs regarding the amalgamation of Molopo and Kagisano Municipality.
ii).
The committee on Quality Life and Status of Women, Children, Youth and Disabled held an oversight meeting in Ngaka Modiri Molema District Municiplaity to enange with the municipality on the issues relating to the implementation of programmes for Women, Children, Youth and Disabled.
iii).
An oversight meeting with the Mafikeng Youth Advisory Centre was also held to establish whether the challenges and issues that were raised during the oversight visit by the Portfolio Committee on Health and Social Development during 2009, were addressed by government.
iv).
An oversight visit by the portfolio committee to Bojanala in Rustenburg Local Municipality on the 14th of May 2010  to assess the readiness of municipality, as the host municipality, for the 2010 FIFA World Cup.
v).
Oversight visit by the Portfolio Committee on Public Works, Roads and Transport to the Potchefstroom airport that was to be used by the Spanish Team during the soccer world cup, to assess the facilities.
vi).
The Portfolio Committee on Agriculture, Conversation, Environment and Rural Development had an oversight visit at Mokgalwaneng to assess the Mokgalwaneng Rural Development Project.
vii).
The Portfolio Committee on Health and Social Development received a briefing on the Social Assistance Bill.
viii).
The portfolio Committee on Transport, Roads and Public Works held a meeting with the Provincial Growth Fund Coordinator and scholar transport.
ix).
The Committee on Quality Life and Status of Women, Children, Youth and Disabled had a meeting with Focal Points Directorates from the Departments to report on progress made regarding women, children, youth and persons with disabilities.
x).
Oversight visit at Gelukspan Hospital, Kgankgotle Child Care Centre and Mafikeng Rescue Youth Development Centre by the portfolio Committee on Health and Social Development.
xi).
The portfolio Committee on Agriculture, Conservation, Environment and Rural Development jointly with the portfolio Committee on Public Safety and Provincial Affairs conducted an oversight and fact finding visit to Taung to assess the problems raised by farmers; to assess the viability or not of projects; to monitor and evaluate the overall performance of extension officers; to assess the implementation of capital MAFISA and CASP; to assess the readiness of the Taung Agriculture Collage to be re-opened and to evaluate the Taung Skull project.
xii).
The Portfolio Committee on Education and Sport, Arts and Culture conducted an oversight visit to Kutlwano and Temogo special schools.at the Bojanala District as well as an oversight visit to the Rustenburg FET College.
xiii).
The portfolio Committee on Public Safety and Provincial Affairs jointly with the portfolio Committee on Agriculture, Conservation, Environment and Rural Development conducted an oversight visit to the SAPS in Taung and Vryburg to assess the efficiency of the police in terms of public safety. 
xiv).
The portfolio Committee on Local Government, Housing and Traditional Affairs conducted an oversight Migdol following service delivery protests.

In addition to the above oversight visits the the Standing Committee on Public Accounts had conducted public hearings in respect of all departments and municipalities regarding their spending as per their financial statements and in respect of the Department of Education, Transport, Finance, Public Works and Local Government, regarding conflict of interests.

12.5.
Report on Ramotshere Moilwa visit during NCOP Provincial Week, 7th -11th September 2009.

i).
In order to assess the progress made since the NCOP visit of 7th -11th September 2009 at Ramotshere Moliwa, the portfolio Committee on Local Government, Housing and Traditional Affairs met with Naledi-, Moretele-, Madibeng- and Maquassi Hills municipalities and the Department of Local Government and Traditional Affairs. 
ii).
The turn-around strategies of the municipalities were discussed as well as the filling of the positions of Municipal Manger, Chief Financial Officer and the Finance Support structure, which positions were still vacant. 
12.6. Other matters

i).
The Speaker informed the delegation that the North West Legislature will in the near future appoint a person with legal background to assist the NCOP delegates in Cape Town with matters relating to Bills and procedures relating to mandates. 

ii).
The Legislature has established a Committee on Legislation Review and House Resolutions with a mandate to assess whether legislation passed by the Legislature has any impact on service delivery as well as the extent thereof and also to monitor all the resolutions taken by the Legislature to ensure that such resolutions are implemented.

 
12.7.
Concluding remarks by the Delegation

i).
The delegation was pleased that the presentation by the Speaker was characterised by positive plans that sought to enhance working relations between the NCOP and the Provincial Legislature. 
ii).
The delegation as the link between the NCOP and the Provinces must continuously be kept informed with developments in the provinces in order to ensure that the NCOP represents the interests of provinces as prescribed by the Constitution.
iii).
Most of the Bills in Parliament are introduced in the National Assembly as a result whereof the Presiding Officers of Parliament are currently engaging the National Executive to introduce all section 76 Bills in the NCOP in future in order to allow Provinces and local government sufficient opportunity and time for public participation processes and to participates effectively and efficiently during the process of considering the Bills. 
iv).
Concern was raised about poor attendance and lack of participation by MPL’s and MEC’s, especially at the NCOP plenaries when matters that may affect the Province are debated. 
v).
The delegation commended the improvement in the Cape Town office of the province with the appointment of the Deputy Manager NCOP Liaison to assist the Liaison Officer in supporting the Delegates of the province in the NCOP. 
12.8.
Recommendations:

i).
That the Cape Town Office of the Legislature be managed from the Office of the Speaker of the Legislature in order to enhance operations and communication; 

ii).
That Bills that are conferred to the Province from the NCOP be translated into the vernacular languages of the Province in order to enable the people of the Province to understand the contents of the Bills for the purpose of allowing them to participate freely and effectively during the public hearings.
iii).
That MPL’s and MEC’s participate more often in the plenary sessions of the NCOP.

13.
Oversight visit to Gwede Village

13.1.
Challenges and concerns

i).
Extreme poverty and a high rate of unemployment as well as a lack of job creation that exist in Gwede Village are matters of great concern.
ii).
The ill-treatment that the mine workers receive from the mine management in terms of salary payments and related agreements is another matter of serious concern.  Without notifying the workers, the mine one-sidedly decided to cut the salaries of the workers and despite subsequent agreement between the mine and the union that the shortfall be paid, the payment is still outstanding. 
iii).
Many of the workers are not South African citizens and are therefore reliant on permits from the Department of Home Affairs. Long delays however exist with the renewal of such permits and they are pleading for assistance. 
iv).
A mobile clinic visits the village on a regular basis for the purposes of rendering health services to the community. Despite the fact that the clinic could not visit the village during the recent strikes, the community are very thankful and pleased with the clinic. An urgent need for a permanent clinic is however identified as a priority. 
13.2.
Recommendations
i).
That Hon. Chaane facilitates a meeting between the union and the community in order to assist the community;  

ii).
That Hon. Moepeng, MPL, engages with Hon. Mahlakeng to arrange transport for the children to school.

14.
Oversight Visit to Springvale Farm next to Khuma location

14.1.
Challenges and concerns
i).
No toilet facilities exist; 

ii).
A serious lack of housing exists and existing houses are in a poor state of repair and dilapidated;

iii).
Extreme poverty with high rate of unemployment. The only source of survival is theft and prostitution; 

iv).
High crime rate which is worsened by poverty; the lack of  proper lighting; intimidation and threats to people who dare to report crime; the losing of police dockets, etc; 
v).
Many people are not South African citizens and are therefore reliant on a permit from the Department of Home Affairs. Despite the fact that they have been living in South Africa for many years, they can not get a South African passport and long delays exist with the issuing and renewal of permits. Furthermore they do not qualify for any grants or other benefits and the children cannot finish matric without an identity document; 
14.2.
Recommendations  

i).
That Hon. Wendy engages with SASSA and the Departments of Home Affairs and of Social Development for assistance and that she reports back by not later than 20th September 2010;
ii).
That the Social Services Branch be engaged to consider assisting the community with via its Poverty Relief Programmes and Food Parcel Distribution Programmes.
15.
Oversight Visit To Nape Farm, Baker Farm and Goosen Farm
Councillor Mafuya encouraged the community to raise their concerns freely and not be intimidated by anyone or anything. 
Hon Makhate explained the purpose of the visit to the community and stressed that the NCOP was bringing government to the people and that the members of the NCOP are there to listen to their concerns, especially relating to service delivery and that the community must also express their views on how the government can assist to improve service delivery. 
Hon Groenewald also reiterated that the delegation of NCOP is there to take the needs and concerns of the community to Parliament for appropriate intervention and assistance. 
15.1.
Key Issues, challenges and concerns raised 
i).
The lack of transport for children to school is the primary reason why many do not attend school. The nearest school is more than 12 kilometres away and children must commute to school on foot

ii).
The village is located on privately owned land and the families staying there are required to pay rent ranging from R70 a unit per month to R500 a unit per month. The houses are in a poor state of repair and despite the fact that they have been on the waiting list for a house for many years, they have not received feedback on any progress or the prospects of getting a house; 
iii).
A lack of proper sanitation facilities. There is only one pit toilet for the use of the whole community;
iv).
A lack of access to water. Only one communal tap is available for the whole village. 
v).
No access to electricity. A lack of general lighting contributes to the increase of crime. Rape, murder, assault, robbery and theft are the most common crimes in the area. Due to intimidation and threats, people are reluctant to report crime. Sometimes the police refuses to open a docket, claiming that they are not South African citizens and therefore have no right to lay a charge. 
vi).
Poverty and unemployment are matters a serious concern. 

vii).
Many of the residents are not in possession of a South African identity document or a birth certificates and therefore they are unable to access social grants, housing benefits and other forms of assistance. The delay in issuing or renewing permits also remains a concern. A resident, one Ms Agnes Dumelang, claims that she had been living in South Africa since 1960 and that all her children were born in South Africa – yet she and her children are unable to obtain identity documents’

One Mr Moeketsi alleges that the Department of Home Affairs refuses to issue him with a South African identity document because he is unable to prove that he was born in South Africa. His mother died when he was still young and he does not have a death certificate for her. He also alleges that he could not write matric because he was not in possession of an RSA identity document.

viii).
There is an urgent need for a clinic. The mobile clinic is not sufficient to render proper health care services and comes to the area on irregular intervals; 
ix).
The response time of emergency services are very slow and sometimes they take more than 4 hours to arrive.

15.2.
Recommendations

i).
That the Members of the Legislature engage with all relevant Departments to assess the problems and to develop and implement the necessary programmes of action to assist the community;

ii).
That the NCOP arranges a follow-up visit to assess the progress. 
16.
Meeting with Municipalities and SALGA on Service Delivery

16.1.
Presentation by SALGA

The presentation covered various aspects including: the purpose; the background; the mandate of SALGA; an update since the NCOP visit in 2009; other salient matters for consideration; Section 139 interventions; municipal audit outcomes during 2008/09; the Municipal Systems Amendment Bill and Recommendations.

The report will focus on the update since the NCOP 2009 visit and salient matters for consideration as well as the recommendations.

16.1.1.
Update since NCOP visit 2009
16.1.1.1.
Energy, electricity and climate change
i).
SALGA engaged municipalities on EDI issues, free basic energy and it raised awareness on energy efficiency initiatives.
ii).
SALGA tabled its submission on the bulk electricity tariff increase processes.
iii).
It further raised awareness on climate change and gave input on the policy on climate change, with specific reference to local government.
16.1.1.2.
Water and sanitation
i).
SALGA, in partnership with the Department of Water Affairs, co-hosted the Water indaba that lead to the adoption of a Ministerial Action list for Water for growth and Development.
ii).
SALGA is actively involved in the improvement of drinking water quality, conservation and demand management.
iii).
It raised awareness on roles and functions Catchment Management Agencies’ and its interface with local government.
iv).
Raised awareness on Integrated Water Resource management
v).
It also rolled out a free basic sanitation implementation strategy in partnership with the Department of Human Settlements.

16.1.1.3.
Human settlements
SALGA contributed towards the discussion paper on accreditation of municipalities on housing delivery.

16.1.1.4.
Roads
SALGA raised awareness on the state of municipal roads networks and roads classification.

16.1.1.5.
Key challenges raised
i).
Lack of compliance with the Waste Management Act;

ii).
Communities not benefitting from the natural resources within their areas e.i. Molatedi Dam in the Moses Kotane municipal area supplying water to Botswana citizens.
iii).
Internal capacity constraints to deal with provision of free basic services;

iv).
Lack of proper maintenance of rural access roads;

v).
Slow rate of housing delivery;

vi).
Legislation impeding on service delivery.

16.1.2.
Section 139 interventions
i).
SALGA’s expressed dissatisfaction about the Provincial Executive not having followed due process when Section 139(1)(b) was invoked in Mafikeng Local Municipality during June 2010. In particular SALGA was dissatisfied because they had to learn via the media that a certain municipality had been put under administration without having been consulted or notified by the Provincial Executive.

ii).
SALGA pointed out that organised local government should be consulted when a municipality experiences problems which may lead to such municipality being placed under administration.  
iii).
SALGA is concerned about the lack of consistency when applying Section 139 and expresses the view that a section 139 intervention does not necessarily assist municipalities. In fact, few, if any, interventions had been successful in the sense of capacitating the particular municipality when the intervention is eventually ended. The Intervention in Mafikeng and in Ngaka Modiri Molema District Municipality are cases in point that the same problems still exist.

16.1.2.1.
Reccomendations by SALGA

i).
That the NCOP takes cognisance of the SALGA submission and urgently addresses it and provides leadership on the serious concerns raised herein.
ii).
That SALGA, as the official representative and voice of organised Local Government, emphatically re-affirms its commitment as well as its meaningful participation and support towards the finalization of the process and the realization of the key objectives, outcomes and priorities of Government’s outcome based approach.
iii).
That SALGA throws its full weight behind the successful implemen-tation of the Provincial Integrated Service Delivery Plan.

16.1.2.2.
Recomendations on Section 139
i).
That a consistent and stronger intergovernmental approach be adopted for interventions;

ii).
That SALGA be consulted prior to a section 139 intervention;

iii).
That a differentiated approach on municipal financing, reporting and monitoring be adopted.

16.1.3.
Discussion
i).
Hon Chane expressed appreciation for the presentation of the report, but expressed the view that the report articulates issues broadly and does not deal with specifics. He also referred to SALGA having raised the lack of funding for the eradication of the housing backlog as a challenge during the last NCOP visit and enquired what the current state of affairs is.

ii).
Councillor Dow responded that housing backlogs are not only a challenge to the North West province but to the country as a whole. He also pointed out that one of the reasons for the backlog is that some municipalities simply fail to submit business plans for their housing delivery.

iii).
Members agreed that a proper skills transfer process would benefit municipalities under administration after the departure of the administrator.

iv).
Members of the NCOP enquired whether SALGA had made any submissions on the Municipal Systems Amendment Bill as it will directly affect local government.

v).
Concerns were raised by Members of the NCOP about non-utilization of MIG funding by municipalities and they enquired what SALGA’s role in this situation is.

vi).
Members also enquired what intervention measures SALGA had implemented to deal with adverse audit results and disclaimers by member municipalities. 
SALGA did give input at different forums in order to alleviate some of the challenges relating to disclaimers. SALGA is however not an implementing agent and endeavours to assist and intervene where it can, i.e. that municipalities meet weekly to discuss issues relating to financial management. On a national the CFO forum discusses issues of common interest. The introduction of MPEC, similar to SCOPA that meets weekly, will also play a significant oversight role on how municipalities utilize their funds.

vii).
Members raised concern about the 10 seats allocated to SALGA in Parliament that are not utilized. It is recommended that SALGA raises the issue in the appropriate forums.
17.
Meeting with the MEC of Human Settlement, Hon D. Mohono, Ward Councillor and the Community of Jourberton Extension 24

The purpose of the meeting was to provide the NCOP delegation with the following information:

i).
Background information on Jouberton Extension 24;

ii).
Departmental intervention;

iii).
Challenges in respect of Ext 24;

iv).
Action Plan.

17.1.
Briefing by Ward Councillor 

i).
The project was aimed at upgrading the informal settlements and was registered with the NHBRC;

ii).
A Tripartite Agreement was entered into between the department of Human Settlement, the Matlosana Local Municipality and the contractor, Toro Ya Afrika, to built 2 084 housing units in 2005.
iii).
In terms of the agreement the department was to fund the project an the Municipality was appointed as the developer
17.2. Briefing by the MEC 
i).
A dispute arose between municipality and the contractor about the specifications of the foundation mix as a result whereof the municipality refused to pay the contractor. The agreement specified the foundation mix to be 20 mpa whereas the developer used 17 mpa in some instances;  
ii).
Subsequently the engineers of the contractor and the municipality however agreed that a foundation mix of less than 20 mpa will not adversely affect the quality of the foundation and the contractor continued with the work 
iii).
On completion of 1753 units, the municipality again raised the non-compliance of the specifications relating to the foundations with the contractor;
iv).
The contractor indicated its willingness to rectify the matter but the municipality insisted to cancel the contract. The contractor then approached the Department to intervene and eventually instituted court action.
v).
The matter was later settled out of court and during 2008 the Department appointed Turnkey Developers to complete the project.
17.3.
Challenges facing Jouberton Extension 24 
i).
Illegal occupation of houses;
ii).
Beneficiaries sell or rent their houses illegally.

17.4.
Action Plan

A committee comprising of the following members was established with the mandate to develop a strategy to resolve the challenges by 30 September 2010: 
i).
NCOP Member Hon. W. Makgate;

ii).
MEC of Human Settlement: Hon D Mohono;

iii).
A representative from the municipality; and 
iv).
2 representatives from the recognised civic organisation

18.
Visit to Maquasi-Hills Municipality
Following a short briefing session by the mayor, Zanisi Moweli, the delegation visited projects at Leeudoringstad and in Maquissie Hills.
8.1.
Leeudoringstad visit

i).
The number of small children playing in the township was a clear indication that there is a need for the establishment of an Early Learning Childhood Development Centre in that Township.
ii).
The delegation also visited the Bophelo Clinic in Witpoort and was very pleased with the state of the clinic.

8.2.
Maquissie visit 

i).
The Roads Project in Lebaleng which is undertaken at a cost of R 22 million is in the first phase which is estimated to be completed in November 2010. 

ii).
Some of the houses in the area were apparently built by the owners themselves and are in clear need of urgent maintenance and repair.  In fact some of the houses has such major structural defects that it may collapse any time.   
iii).
The delegation then visited the site where the municipality was in the process of renovating and upgrading an old dilapidated building to be converted into Disability Centre. 
iv).
Another vacant plot nearby is earmarked by the Department of Arts, Culture, and Sport for a library at an estimated cost of R 5, 1 million. 
 

8.3.
Recommendation

i).
That the municipality ceases the outsourcing of the Project Management;
ii).
That the Social Development Branch in Leeudoringstad explores ways and means to assist the Community in the township;
iii).
That the regular visits by the mobile clinic to the communities be sustained. 
19.
Public Hearing: Boskuil farm School

In line with Parliament’s vision of providing a national forum for public consideration on issues and seeking to act as a voice of the people, the North West NCOP delegation arranged a public hearings in order to engage with the communities of Khanyisa and Boskuil on bread and butter issues that adversely affect their lives. 

19.1.
Challenges and concerns raised
i).
The mining company, Oersonskraal Mining (Pty) Ltd, not being willing or prepared to be involved and to assist with the social and economic development programmes in the community; 
ii).
Unhappiness about the community organisation that was established as Khanyisa Communal Property Association and issues surrounding it; 

iii).
A lack of involvement in or assistance to the communities by the departments of Minerals and Energy and of Land Affairs; 

iv).
The community of Boskuil does not benefit from economic development projects of the Provincial Legislature that seek to improve the lives of communities. For example no people from Boskuil were employed or benefited with the construction of the N12 road. Furthermore they do not receive any information of economic development issues or projects.

19.2.
Wayforward

i).
That the Khanyisa Communal Property Association be dissolved and new representatives be elected to represent both the communities of Khanyisa and Boskuil;

ii).
That Hon Chaane and the mayor meet with the Councillors in order to seek a solution on the concerns relating to the mining company;
iii).
That a further meeting be arranged for Friday, 10 September 2010 at 11:00  between Hon Chaane; the mayor; Mr Karibe and Mr Lekalaka representing the communities as well as a DME Official to continue the discussion on the way forward .

IX.
WESTERN CAPE PROVINCE 
1.
Oversight visit with the Standing Committee on Agriculture and Development Planning to the Agricultural Research Council – (Nietvoorbij Institute for Deciduous Fruit, Vines and Wines)
A delegation comprising of the provincial Standing Committee on Agriculture and members of the National Council of Provinces (NCOP), accompanied by officials from the Western Cape Provincial Parliament and the NCOP undertook an oversight visit to the Agricultural Research Council - (Nietvoorbij Institute for Deciduous Fruit and Vines and Wines) in Stellenbosch on 7 September 2010. 

1.1.
Presentation by Ms. A Canca

The delegation received a presentation from Ms Canca, Executive Director: Technology Transfer, who focused on the historical background of the Agricultural Research Council, the vision and mission, research institutes and the areas of competence and scientific capacity.

Not only was Infruitec-Nietvoorbij based in the Western Cape, where its major activities are situated, but several other institutes had units in the Western Cape which supported local agriculture.

The reconstruction and restructuring which took place in 2008 has since led to improved performance.

1.2.
Presentation by Dr. J L van Zyl on the Infruitec Campus  

Dr J L van Zyl, Manager of the Research Institute, presented a brochure on inter alia the Institute, its business, its structure, its achievements and funding.
1.2.1.
Introduction and background

i).
The delegation that government is the main stakeholder in Infruitec. 

ii).
The Institute is currently working on fruit crops, deciduous fruit, alternative temperate climate crops, fynbos, wine and brandy, dried fruit and processed fruit. 
iii).
The Institute is also responsible for the maintenance of gene banks for deciduous fruit, Fynbos and vines, which are important national assets.      

iv).
With regard to the horticulture industry, there are three institutes in South Africa, namely:

a).
one that deals with Tropical and Sub-tropical crops in Nelspruit; 

b).
the Vegetable and Ornamental Plant Institute in Bloemfontein; and
c).
Infruitec-Nietvoorbij in Stellenbosch with research farms in Hex valley, Lutzville, Bien Donne, Elgin, Langkloof and Ficksburg.

v).
The Institute has well-equipped laboratories, irradiation facilities, food processing plants and controlled atmosphere laboratories. The challenge is to maintain the infrastructure as some of the equipment is old and outdated – for instance, the cold rooms still use old technology. He informed the delegation that in terms of the Montreal Protocol this should not be the case but unfortunately the Institute is not able to afford proper maintenance of equipment at this stage.

1.2.2. Demographic overview and academic qualifications

i).
The ratio between males and females in the research department is almost 50%. In management, the ratio in terms of race is 60% white and 40% black and with regard to gender, 80% male to 20% female. This scenario will change as they are recruiting new employees. 
ii).
With respect to the academic qualifications of the researchers, 52% have Masters Degrees, 20% have Doctorate Degrees.
1.2.3.
Areas of expertise

A number of areas of expertise are unique to Infruitec-Nietvoorbij including plant breeders, wine chemists, viticulture, etc. The Institute used to be a leading force in Entomology, specifically in regard to Sterile Insect Techniques. The Institute however lost a number of experts. Due to fruit flies being a big pest in the Western Cape the Institute relies on this technology and has managed to lower the breeding rate of fruit flies thereby reduced crop losses.  

1.2.4.
Funding


The institute has two sources of funding namely external income and a parliamentary grant. The external income grew at a steady rate from 2001/02 but has since remained constant. Although the parliamentary grant had been increased from time to time it does not cover the lack of growth in external income. The external sources of income consist of the following:

i).
minimal funding from provincial departments;

ii).
income from the Wine and Fruit Industry, which is the main source of external income;

iii).
contributions from NRF/Thrip; and 

iv).
royalties and other smaller contracts.




1.2.5.
Objectives
i).
50% of the work of the Institute relates to nutrition, food security and safety. 
ii).
Regarding research, the Institute has a biotechnology division which performs micro- propagation of scarce material. It also does DNA fingerprinting of material. A new laboratory was put in operation to research soil health and time is also spend on researching waste water use.

iii).
Regard the Institute’s objective of enhancing the ability of the agricultural sector to manage and mitigate agricultural risks, the Institute is working on climate change and agro-biodiversity. As stated above, it also has a fynbos gene bank.

iv).
The institute also facilitates and assists to obtain resources for poor farmers. The Institute is furthermore involved with training in production skills of deciduous fruit in the Eastern Cape as well as in the processing of fruit and vegetables in Eastern Cape and in Mozambique. The Institute also has a programme specifically for small farmers looking at demonstration blocks of new varieties in the Western Cape.     

v).
The Institute is an important role player in the export market of South Africa and adds great value to it. For instance, 75% of the plums exported from South Africa to the international markets were bred by the Institute. The Institute works in close collaboration with universities and countries such as Hungary. Within the industry it also collaborates with institutions such as Winetech and PFPT.

1.3.
Challenges

i).
Funding to maintain equipment and infrastructure;

ii).
Loss of qualified staff and expertise, especially in the field of Entomology. 

1.4.
Concerns raised by the delegation and discussion
1.4.1.
Percentages drop in the population of the fruit fly. 
Response:

i).
The project dealing with the population of the fruit fly was s started in 1998 with the International Atomic Energy Agency. The technique was tested and used in the Hex Valley as a pilot project.
ii).
Fruit flies are bred, sterilized and mass-released in an area. When they mate with wild flies, the eggs that they lay are infertile. The technique worked well in the Western Cape. 
iii).
The technology has been further developed and the breeding facility has been extended to breed approximately 50 million fruit flies to cover the whole Western Cape area. 
iv).
This initiative is being funded by the national Department of Agriculture. The technology has now also been extended to the coddling moth and is also used in tsetse fly control in Africa.
1.4.2.
The plan of action to curb the loss of expertise; and
Response:

i).
The Institute has implemented a Young Professionals Development programme where people are employed and paid a salary while they study. Once they qualify and if they meet the standards and requirements of the institution, they are employed by the institution. 
ii).
An internship programme also exists that allows the Institute to employ students studying PhD and MSc for 6 months or longer. 
iii).
Furthermore, the Institute has instituted a post-doctorate programme which provides the opportunity for people who have finished their studies to be employed at the Institute. The budget is however a limiting factor.

1.4.3.
Measures to ensure the sustainability of the Institution as well as the demographic transformation thereof so as to allow opportunities to people of all races. 
1.5.
On-site Inspections

The delegation visited the post-harvest processing plant where they were shown that products such as jam and juice can be produced by using a technology developed by the institute. They also visited the cultivar development tissue culture laboratories where they were shown that plants can be mass-propagated throughout the year irrespective of the season. The delegation was pleased with the work of the Institute.                

1.6.
Recommendations

i).
That committees dealing with economic development, visits the Institute to investigate the economic potential of post-harvest processing as an income generator for communities. 

ii).
That the establishment of a Western Cape Agricultural Research Forum be actively pursued in order to integrate research by the Department of Agriculture as well as the Agriculture Research Council and the local universities and that such integration also be promoted in other provinces;
iii).
That the necessary funding be obtained for the proper maintenance and upkeep of essential infrastructure and equipment. Researchers cannot deliver without proper equipment and infrastructure. The importance of research to restore South Africa’s position at the cutting edge of agricultural technology is self-evident as it is essential to keep the country competitive in the world economy.

iv).
That the national government constantly be made aware and be reminded to recognize the e importance of agricultural research for the economic development and prosperity of all its people and therefore the necessity to provide adequate funding.
1.7.
Conclusion
The delegation expressed its appreciation for the support rendered by the Committee Co-ordinator, Ms Shareen Niekerk, as well as the staff of the Research Council and their contribution to the visit a success and meaningful.

2.
Oversight Visit with the Standing Committee on Education, Cultural Affairs and Sport to The Cape Academy for Mathematic Science and Technology
2.1.
Introduction

The delegation consisted of the permanent delegates of the NCOP and Members of the Standing Committee on Education, Cultural Affairs and Sport from the Western Cape Provincial Parliament. The delegation, led by the Chairperson of the Standing Committee, Hon. J L Hartnick, MPL was also accompanied by officials from the Western Cape Provincial Parliament and the NCOP and welcomed by Mr G van Schalkwyk, the Principal of the Academy.

2.2.
Background and overview by Mr van Schalkwyk
i).
The Cape Academy, was established in 2004 on the initiative of the Western Cape Education Department (WCED) to provide further quality education and training in science, technology, engineering and mathematics to talented grade 10 – 12 students. 
ii).
Currently 311 learners from different areas in the Western, Eastern and Northern Cape. are attending the academy. It is significant to note that the majority of the students attending the academy come from families that are experiencing socio-economic hardships. 

iii).
The academy provides a sheltered environment, with high quality education supported by a dedicated educator component. Educators offer additional classes that provide extra support to the students. The number of students per class is restricted to 30. The students that excel in mathematics and science are rewarded with subsidies or granted total exemption from paying fees.

iv).
The annual fees per learner are calculated as follows:

a).
School fees - R 2 000.00;
b).
Hostel fees – R 6 000.00; and
c).
Busfare - R 1 400.00.

v).
The academy also receives funding from the government and the private sector. The government subsidy has been reduced over the years from the initial allocation of R5 million per year to R1, 4 million for the current financial year.
2.3.
Issues and concerns raised

2.3.1. Accommodation

i).
The housing accommodation of students and teachers need maintenance and upgrading;
ii).
The academy has huge growth potential and need to expand the housing accommodation for the staff and the students to accommodate future growth; and
iii).
A need to increase the day-learner totals from 70 to 100.

2.3.2. High utility bills

The school’s limited budget is mainly absorbed by extremely high water and electricity bills. 

2.4.
Discussion on information required by the delegation 
i).
What is the position when a student are accepted by the academy but later discovers that such student lacks the passion or drive to go on or for any other reason wants to leave the academy:
Response:


There are 3 to 4 intakes per year to provide for students who prefer not to remain with the academy.
ii).
The role of the School Governing Body (SGB) in fundraising for the academy:
Response:

Although the SGB actively participates in the financial management of the academy they are not involved in fundraising due to other obligations. The academy involves its students in fundraising projects nationally as well as internationally. 

iii).
Possibility of the academy housing the MTN Science Centre:
Response:

The management of the academy did enquire about the possibility of housing the MTN Science Centre but was advised that the location of the academy was not acceptable. 
iv).
The selection criteria for the admission of students; 
Response:

The WCED recommended that students with a 70% average be accepted into the academy. In exceptional instances, students with a lower average admitted;
v).
The ratio of students per computer and whether the students have access to the internet.





Response:

All students have access to the 170 computers of the academy. The computers are all connected to internet and are located in four different laboratories at the academy. Strict rules and security measures apply for the use of the internet. 
 

2.5.
 Recommendations

i).
That instead of erecting further buildings or expanding existing buildings to accommodate future growth of the academy, it be considered to convert existing classrooms that are not in use into residential units; and
ii).
That the academy engages with the municipality on the high electricity and water bills.
3.
Meeting of the Standing Committee On Governance with backyard dwellers Cape Town Metro
3.1.
Introduction

The Members of the Standing Committee on Governance and permanent delegates to the NCOP met on 8 September 2010 with the representatives of the following organisations in the Chamber of the Western Cape Provincial Parliament to listen to the concerns and challenges of backyard dwellers:
i).
Hanover Park Backyard Dwellers;

ii).
Khayelitsha Backyard Dwellers;

iii).
Nyanga Development Forum;

iv).
Athlone Backyard Dwellers;

v).
Gugulethu Backyard Dwellers;

vi).
Cape Metropole Backyard Forum;

vii).
Grassy Park Backyard Dwellers;

viii).
Western Cape Backyarders Network;

ix).
Mama’s Project;

x).
Capricorn Backyard Dwellers;

xi).
Langa Backyard Dwellers;

xii).
Development Action Group (DAG)

The Provincial Department of Human Settlements and the City of Cape Town made presentations to the meeting.

3.2.
Issues raised by organizations

i).
Constant eviction and removal of backyard dwellers by the City of Cape Town and provincial government;

ii).
Poor response to concerns from the municipality and provincial legislature and officials;
iii).
Lack of support and services to backyard dwellers;
iv).
Lack of proper housing; 
v).
Exploitation of backyard dwellers by owners/tenants;
vi).
No report back on requests for progress on long standing Housing Projects;
vii).
No report back on requests for clarity regarding status of outstanding projects;
viii).
Need for serviced land to be identified;
ix).
Need for eradication of high crime rate in areas;
x).
Marginalisation of backyard dwellers in favour of informal settlers;
xi).
The need for well-located service land with infrastructure;
xii).
Long and flawed waiting lists;
xiii).
Poor or lack of services such as sanitation, water, electricity, refuse removal, toilets, privacy in back yards;
xiv).
Request for synchronization between spheres of government attending to challenges of backyard dwellers;
xv).
Request for development of Integrated Housing Plan to accommodate the different housing needs;
xvi).
Inclusion of backyard dwellers on waiting list;
xvii).
Need for housing close to services and amenities; and
xviii).
Preference given to informal dwellers who are mostly from the Eastern Cape, over backyard dwellers who were born and grew up in the province and lack of support to them.

3.3.
Presentation by Chief Director: Human Settlements

i).
Ms J Samson stated that the department acknowledged the responsibility of providing housing needs and the perceived favouritism to informal dwellers. She informed that the department had conducted research by use of a consultant and through that process a number of stakeholders were consulted and engaged. She acknowledged that the waiting lists are flawed and said that the department had embarked on a programme to improve the management systems to ensure that the record on housing needs is updated regularly. 

ii).
Further, that the department has found that the selection process was also unreliable and that is being attended to. She confirmed that all new housing projects will look at a 50% allocation to backyarders. 

iii).
She informed the meeting that the City of Cape Town had launched a pilot project to increase the conditions of backyard dwellers and to address the exploitation of backyard dwellers by tenants within their rental stock.




3.3.1.
Considerations
The Department of Human Settlement is currently embarking on consideration of the following:

i).
Fairness in allocation of subsidized houses;
ii).
More affordable housing opportunities, including rental housing opportunities;
iii).
To ensure that people live in well-located areas, close to jobs, schools and transport;
iv).
To ensure better conditions for people living in backyards;
v).
To facilitate a better relationships between landlords and tenants; and
vi).
To look at the possibility of using housing subsidies as opportunities for income generation.

3.3.2.
Undertakings 
The department undertook to do the following to address the needs of the backyarders:

i).
Improve the system for allocating subsidies so that backyarders are given more priority;
ii).
Create more affordable rental units in well-located areas for backyarders who prefer to rent and do not qualify for subsidized housing;
iii).
Prevent exploitation and ensure decent living conditions for those currently living in backyards; and
iv).
A public consultation process and consumer education that is part of the housing subsidy administration and approval process.

3.4.
Comments / Issues / concerns raised by the committee

i).
Documented information on the responsibilities of the different levels of government with regard to Housing; 
ii).
The provincial department to explain what it is doing to ensure fair allocation of housing;
iii).
The provincial department to explain the credibility of the waiting list;
iv).
The provincial department and City of Cape Town to provide information on why the urgency that existed to address the needs of backyard dwellers has dwindled;

v).
Whether any new projects have been implemented in the last 18 months;
vi).
When the pilot project is starting and whether the landlord and tenants have been identified;
vii).
Whether the City has developed any Human Settlement Plan in the last six months;
viii).
Whether the new Allocation Policy had been exercised in any Greenfields in the last two years;
ix).
On average per year, the number of units that became available for allocation;
x).
Whether any land for human settlement has been identified by the Cape of Town;
xi).
The department to explain why there was a sudden halt in progress in the 3 projects that were started years ago; 
xii).
The City was cautioned that its rental stock is old; and
xiii).
The department is citing a small budget as reason for slow progress; the department to explain that response in relation to the roll-overs in departmental programmes every year.

3.5.
Responses

3.5.1.
Provincial Minister of Human Settlements 

i).
In response to the duties or responsibilities of the different levels of government, the Minister informed the Members that policy is set at national level and the province would make an input on the national policy as to how it views housing. The policy decisions from national and provincial government are implemented by the local authorities.

ii).
He further informed the meeting that a number of the issues raised by the representatives relate to challenges faced with national and provincial policies. Although he acknowledged that the plight of backyard dwellers had not received priority and attention, the Minister indicated that this had changed when the province decided that backyard dwellers would receive 50% allocation of every project. 

iii).
In response to the credibility and length of the waiting list, the Minister stated that the waiting list is not the only instrument used to allocate houses. When an area is being developed, the waiting list is not being used. It has been noted that in a number of local authorities that the waiting lists are not credible and in some instances do not even exist. He informed the meeting that government has limited resources and this is an impeding factor when addressing the plight of people in need of housing. 

iv).
He referred to the comment on corruption and stated that the national Minister has started with an investigation into corruption in all Departments of Housing and that close to 2000 people have been arrested. He stated that community leaders have also been implicated in the corruption. He appealed that a partnership between government and the organizations should be established which should clearly indicate the roles and responsibilities of the stakeholders. He informed that the department has already started dealing with the challenges identified by the backyard dwellers and that more backyard dwellers would be accommodated in the three projects that they are currently busy with namely Our Pride, Nuwe Begin and Blueberry Hills.

v).
He responded that a decision was taken at national level to look at all the land owned by the State and an entity was established to do that namely, the Housing Development Agency which identified Wingfield and Youngsfield. 

vi).
In response to the evictions in Langa, he said that the property was owned by Transnet and the province had to engage with the City and Transnet to come up with a solution. It was resolved that PRASA would make a piece of land available where people could be relocated. 

vii).
Regarding the relocation of people from the cities, he responded that the concept of human settlements is based on the premise that land with facilities must be identified. He informed that the City is running out of well-located land and the land had to be used optimally, therefore the need to densify. This is also the reason to develop informal settlements where they are (in situ).

viii).
He explained that there is no contradiction in statements made by the Premier, MEC and Councillor. They have a multi-faceted approach as there are components dealing with shacks, backyard dwellers and affordable housing. 

ix).
He urged partners to familiarize themselves with the strategy as he would expect input from them. He said that there is no perfect plan and that he would rely on partners to deal with huge challenges as they proceed.

x).
In response to the three projects which have been in progress for a number of years, he said that the problem was the planning process. The relevant municipality has to be on board as it has to incur costs in the project. He explained that what has happened with “Our Pride” is that the municipality was not on board and could not incur costs as the project was not one of its priority projects. These technical issues were identified at a later stage. In response to the roll-overs, he stated that although the money is not spent, it is already committed somewhere else.

3.5.2.
Department of Human Settlements

i).
Mr M Tshangana, the Head of the Provincial Department, said that the issues raised by the representatives cover mainly the following areas:

a).
Management of waiting lists and whether there is an intention to fix the waiting lists;
b).
Availability of land to house backyard dwellers;
c).
Capacity of government (local and provincial) to respond to the magnitude of the housing problem and service delivery issues;
d).
Fair allocation of housing; and
e).
Urgency in addressing the plight of backyard dwellers.

ii).
The HOD informed the meeting that the housing budget is a big debilitating factor in the allocation of housing to applicants. The current budget of R1, 8 billion can only fund 31 000 housing applications without looking at the category of housing being supplied.

iii).
On the availability of land near Lansdowne Road, he said that it is a project on its own and that the City will talk to that. He stated that there is open land in the Bluedowns area but that the land should be able to talk to the bigger Human Settlements Plan. Well-located land is a scarce commodity which would have to be used efficiently. 

iv).
The HOD said that the three projects are in its planning stages. With regard to the “Nuwe Begin” project, that it will yield about 3000 units in terms of affordable and RDP (BMG) housing. At “Our Pride” project there are 600 units which will be allocated to backyarders. He added that “Blueberry Hills” has approximately 3500 units but it is at the planning stage due to serious planning and bulk infrastructure challenges.

3.5.3.
The City of Cape Town – Mr T Mitchell

i).
Mr Mitchell stated that the City addresses the needs of backyard dwellers in two ways namely by improved policy and a new initiative the City embarked on. He explained that when the Metro was established, the data of waiting lists from six administrations were amalgamated into one waiting list which the City is currently working on and that list is now referred to as the Housing Database. 

ii).
He further explained the process of identification of beneficiaries to projects.

iii).
With regard to backyard dwellers, he indicated that the City took a decision to come up with an intervention initiative. Three pilot areas have been identified namely Hanover Park, Langa and Factreton. The intention is to provide emergency services, water, sanitation and refuse removal. He further informed the meeting that the City established a Task Team which has been mandated to come up with a programme to influence the adjustments budget of the City in January. The aim is to see what amount of funding can be set aside for this initiative. He assured the meeting that the City is looking at its own rental stock and the higher rent paid by back yarders. 

iv).
Mr Mitchell reported that with regard to the pilot project, the Terms of Reference were being finalised to employ a service provider to undertake the necessary studies. This process should be completed before January to influence the adjusted budget of the City so that funds could be set aside.

v).
On the question of who is the landlord, he responded that the City is focusing on the rental stock belonging to the City and that the landlord is the City.

vi).
He stated that the City has a five year Housing Plan that has been developed three years ago and which is being reviewed annually.

vii).
In terms of the new Allocation Policy, he stated that it had not been implemented as all the current projects were started well before 2009 when the policy was adopted. However, that all the planned projects are being processed in terms of the policy. 

viii).
In respect to the question of land, he responded that the City had acquired some land over the last number of years.

ix).
In response to the question regarding illegal tenants, he stated that most of the tenants have valid leases. He also informed the meeting that the City administers a number of Old- Age Homes. He acknowledged that the databases or waiting lists take years and that the City has to look at a range of housing opportunities.           

3.6.
Recommendations by the committee       

i).
That the department considers the fate of backyard dwellers in rural towns;
ii).
That the department investigates the allegations of corruption in regard to allocation of housing; 
iii).
That the City of Cape Town puts a clause in the lease agreement that backyard dwellers can not be asked more than a certain percentage of the tenant’s lease amount;
iv).
That the waiting lists be streamlined by allowing a person to apply in 1 of 7 regions so the person would know exactly where he/she is on list;
v).
That the department builds a relationship with Department of Police in order to curb crime;
vi).
That the City looks at Old-Age Homes for the elderly still awaiting housing allocations; and
vii).
That the department establishes a structure to close the gap in communication between the committee, department and communities. This structure should meet twice a year to assess progress. 
4.
Oversight visit with the Standing Committee on Community Safety to areas of high occurrence of gangsterism
4.1.
Introduction

A delegation consisting of members of the provincial Standing Committee on Community Safety and permanent delegates of the NCOP scheduled an oversight visit to the Kewtown District. The venue for the meeting was the Municipal Minor Hall in Athlone. The Chairperson of the Standing Committee, Hon. Wiley chaired the meeting and informed the attendees that this visit was scheduled as part of the Provincial Week Programme.

The first item on the agenda was a briefing on the crime situation by the Cluster and Athlone Station commanders of the South African Police Service (SAPS). They were supported by the Chairperson of the CPF (Community Police Forum), Mr Vernon Piedt. 

4.2.
Briefing by the commander
The commander informed the members that two gangs dominated the Kewtown/Athlone area i.e. the Americans and the Playboys. The reasons identified for gang conflict are:

i).
Old grudges between gangs;
ii).
Americans who are the senior of the two gangs forcing the younger members of the Playboys gang to join them;
iii).
Drug turf conflicts;
iv).
Influx of gangsters from neighbouring areas;
v).
Recidivism (Convicted drug offenders return to the trade in drugs); and
vi).
Orders from convicted drug lords.

The commanders also alerted members to the fact that from January 2010 to date there has been 11 attempted murders and 3 murders that took place in the vicinity of Kewtown and Athlone. Various sting operations undertaken by SAPS have resulted in the confiscation of large amounts of drugs, weapons, ammunition and cash.

4.3.
Inhibiting factors 

The following were identified as inhibiting factors against the effective combating of crime: 

i).
Fear of agents to work in Athlone;
ii).
Reluctance of the community to collaborate with the police due to fear of victimization by gangs; and
iii).
Leaking of information by SAPS members.

4.4.
Discussion

4.4.1.
Concerns raised:

i).
Whether females are sufficiently represented in the Athlone branch of the police force;
ii).
Whether the entire Athlone District is supported by one police station or support is provided by satellite police stations;
iii).
Whether SAPS have initiated crime prevention measures;
iv).
Whether there is any community involvement in crime prevention initiatives;
v).
Whether there is a danger that critical information regarding drug busts could be leaked to the gangs;
vi).
A query regarding the average age of an offender; and

vii).
Whether provision is made for skills development for SAPS employees.

4.5.
Responses

i).
Females are duly represented in the SAPS workforce, however the female officers at the Athlone Police Station were attending a sector meeting elsewhere and were unable to attend this meeting;
ii).
The Athlone Police Station is situated in close proximity of the Kewtown District, hence there is no need for satellite police stations. There are 4 sectors and each sector is allocated two patrol vehicles. If there is a need for additional force to deal with a situation neighbouring police stations send back- up;
iii).
SAPS maintain a high visibility in affected areas. Daily stop and search operations are carried out and joint operation by the air support, dog unit, intervention and Metro Police are carried out on a daily basis;
iv).
The community has an enthusiastic CPF. Members are highly dedicated to eradicating crime in the area. Members of the CPF go the extra mile in that they speak to community members and report all critical information to the SAPS;
v).
There are members employed at SAPS who have family members that are part of gangs and they tip them off when a raid is being scheduled. To combat this, information regarding raids are kept highly confidential;
vi).
Average age of offenders is between the 14 – 18 years of age, but as young as 8; and
vii).
The Crime Combating Unit assists in providing further training to police personnel. Staff are trained in survival and combat skills.

5.
Presentation by the Department of Community Safety

A new approach had been adopted by the department. The proposed approach focuses on involving the community in developing strategies to combat crime. The Department of Community Safety is responsible for co-ordinating the inputs made by other departments and creating a forum for the community to come together. The local steering committee meets regularly to identify problems that are plaguing the community. The strategy has a two- pronged approach namely law enforcement and social intervention.

The proposed approach will provide skills development training and parental training to interested members of the community.

5.1.
Issues raised

i).
The presentation by Community Safety was inappropriate and not specific; and
ii).
Although the CPF is supported by dedicated individuals they have no central point of responsibility. Clarity was required on the issue of who the CPF reports to and who is responsible for the administering of the budget to give the CPF support and resources.

5.2.
Responses

The SAPS Act clearly regulates that the CPF fall under the jurisdiction of the SAPS. Currently the Western Cape is awaiting the appointment of both an MEC for Community Safety as well as the Provincial Commissioner. 

Once that is done, the issues raised by members of the CPF will be duly addressed.

6.
Presentation by Department of Social Development

The Department of Social Development is tasked with attending to:

i).
Pre- trial and pre-sentence reports for the Athlone court and outside courts;
ii).
Assessment of all children in conflict with the law for Athlone district;
iii).
Diversion programs;
iv).
Home- based supervision; and
v).
Probation supervision.

6.1.
Programmes to combat crime


The department implemented the following eight programmes to combat crime:

i).
Children And Families’ Victim Empowerment: (Foster parent groups, teen talks and womens’ groups);
ii).
Aged: Consists of 44 service clubs;
iii).
Youth: Positive role model and mentoring programme;
iv).
Substance Abuse: Ke Moja programme targeted at preventing substance abuse;
v).
Sustainable Livelihood;
vi).
Social Crime Prevention: Life skills and drug information diversion programs, home- based supervision;
vii).
Disability: Protective workshops scheduled in collaboration with the stakeholders forum; and
viii).
Institutional Capacity Building: Organizational support. 

40 members of the youth were identified from the communities of Athlone, Bokmakierie and Kewtown. This is done in partnership with SAPS, Department of Education and Department of Social Development. The Department of Social Development runs Life skills programs prior to camp. It was recommended that the programme should consist of six sessions.

7.
Presentation of the Western Cape Education Department
The presentation was done by a representative from Safe Schools. The Education Department has chosen to apply a three-pronged approach. The areas to be targeted are:

i).
Environment;
ii).
Attitude behaviour; and 
iii).
Systematic.

7.1.
Discussions

The department is currently working on a protocol in terms of the National Drug Policy. It has implemented several programmes in an attempt to prevent drug trafficking in the area. This includes entering into a partnership with Bridges.

The target market for the implementation for these programmes is schools that have been identified as high risk. Individuals referred to as the “Bambanani” are situated at schools to assist with security. The department has also deployed Safety Resource Officers to gather information which would assist the SAPS in carrying out their jobs.

7.2.
Issues raised

i).
A representative from Safe Schools informed the meeting that crime preventative measures have been unsuccessful due to criminal behaviour;
ii).
Security cameras and systems that have been installed have been stolen;
iii).
Although the employment of Safety Resource Officers have proved fruitful, their contracts end on 31 December 2010; and 
iv).
Budget reductions.

7.3.
Recommendations

i).
That consideration be given to creating an institution that will keep them away from convicted criminals in order to prevent first time offenders from turning into hardened criminals; 
ii).
That the community together with the necessary stakeholders discuss possible solutions; and
iii).
That SAPS, the community and the SANDF collaborate with one another to fight crime.

8.
Presentation by the Department of Cultural Affairs and Sport

The department is of the view that sport, arts and cultural forums could play a major role in the upliftment of the quality of lives in gang infested areas. The department is in the process of identifying schools that can be supported by the community to provide young people with creative alternatives to crime, drugs and gangs. The strategy is to develop a set of cultural forums in rural areas to explore the heritage and legacy of the community.

8.1.
Proposed initiatives

i).
Easter festivals in many of the high crime areas;
ii).
Mass participation in school sport and recreational activities; and 
iii).
Opportunity development centres.

8.2.
Issues raised

i).
Some sports clubs restrict facilities;
ii).
There is a need for the creation of sports facilities; and
iii).
Proposed programmes only target teenagers; the community is concerned about children aged 8 – 12 years who are also getting involved in gangs.

8.3.
Recommendations

i).
That facilities for life skills training be provided; and

ii).
That sport events at training camps and schools be organised.

8.4.
Way forward

The Department of Cultural Affairs and Sport have made the following contributions:

i).
Donations of soccer balls and t-shirt for participants;
ii).
2010 street football, making use of an inflatable pitch;
iii).
Organisation of street football and cricket matches; and
iv).
Provision of whistles and stop watches.

9.
Presentation by the City of Cape Town

The City of Cape Town’s initiative comes in the form of engaging youths that are at risk and taking them on camps in conjunction with the Community Safety Department. These camps are set up to develop and instil life skills in the youth. 

Information of the set up of CCTV cameras was not available; however the representative assured the meeting that it would be forwarded in due course.

9.1.
Conclusion

Principals and teachers should pay more attention to the attendance of students at schools. Educators should engage parents if their children are absent for prolonged periods of time. The school governing bodies should prevent vendors from selling food items at school fences as these vendors could be responsible for supplying students with drugs.

There is a need for truancy officers. Consideration of allocating funds to the CPF directly in order to allow them to plan, monitor and implement programmes. The SAPS were commended on a job well done. 

10.
Meeting with the Standing Committee On Public Accounts (Scopa) regarding Kannaland Municipality 
10.1.
Introduction

Members of the Standing Committee on Public Accounts (SCOPA) and permanent delegates to the NCOP met on 9 September 2010 in the Chamber of the Western Cape Provincial Parliament to consider the Audit Report of the Kannaland Municipality. The Auditor-General (Western Cape), and the department of Local Government and the Treasury were present.

10.2.
Presentation by Kannaland Municipality


Mr K de Lange, Municipal Manager, made a presentation on the Audit Report. He focused on four areas namely the Disclaimer of Opinion, Legacy Issues, Supply Chain Deviations and Forensic Investigations.

10.3.
Discussion    

The discussions focused on the financial statements of 2001/02 that the municipality is not able to compile due to documents that have gone missing. The members of the committee expressed its concern that they were receiving contradicting information from the Municipal Manager and the Auditor-General. 

The committee was in agreement with the municipality that if the issues are not dealt with, the municipality will have ongoing disclaimers.       

The Minister for Local Government proposed that a Task Team, consisting of Local Government, Provincial Treasury and the Auditor-General, be set up to draw up a process plan for the municipality which would be presented to SCOPA. 

The meeting also discussed the assistance provided by the provincial Treasury and Local Government to the municipality.  

10.4.
Resolutions by committee

The committee resolved that:

i).
The Municipality be requested to provide a list of all unqualified staff in its employ, as well as the Human Resources Plan;
ii).
The Provincial Minister for Local Government be requested to provide a full report to the Committee on the progress of the proposed task team to draw up a process plan for the municipality;
iii).
The Kannaland Municipality be requested to provide the committee with the Action Plan that is to be presented to the Council; 
iv).
The Kannaland Municipality to appear before the committee every second month;
v).
The following former officials of the Kannaland Municipality be called to appear before the committee:

a).
Mr F J Human, former Municipal Manager;
b).
M R D Timmie, former Deputy Municipal Manager;
c).
Mr H Nel, former Chief Financial Officer; and
d).
Mr H Mitchell, former Deputy Chief Financial Officer.
vi).
In the light of the contradictory statements from the Office of the Auditor-General and the Kannaland Municipality, that -

a).
The national Auditor-General be requested to explain, either in person or in writing, the interaction he has had with the municipality; and
b).
The provincial office of the Auditor-General be requested to provide minutes of its interaction with the municipality.

11.
Meeting with the Standing Committee On Public Accounts (Scopa) regarding Swellendam Municipality
11.1.
Introduction

The meeting took place on Thursday, 08 September 2010. Hon. Ms. T N Bevu chaired the meeting. Items on the agenda consisted of presentations by the Department of Local Government (DLG) and Provincial Treasury (Treasury).

Swellendam Municipality is regarded as one of the most vulnerable municipalities within the Western Cape. The municipality is in need of sound support and sustainable financial management in order to function. One of the concerns expressed by Treasury is that several critical short- falls were identified in the auditors findings of 2008/09 namely unauthorised expenditure, non-compliance with the MFMA, fruitless and wasteful expenditure, internal control deficiencies etc.

11.2.
Issues raised

i).
Staff capacity;

ii).
Municipality’s reluctance to take the advice provided by Treasury; 

iii).
Limited access to information in terms of the latest developments in supply chain management; and

iv).
Lack of reporting on the deviations to Council.

11.3.
Discussion

DLG has assisted the municipality by deploying a full-time DBSA financial expert to support the municipality. They have also provided advice to the Municipal Manager on finance related matters, assisted the Acting Chief Financial Officer, updated bank reconciliations, and provided training to junior staff.

The Municipal Specific Support Plan was developed to assist with the conducting of detailed municipal assessments. These assessments will assist in highlighting the current status and remaining challenges experienced by the municipality.  

11.4.
Recommendations

In view of the fact that the presentation by the Swellendam Municipality dealt mainly with the 2008/2009 financial year, it is recommended that –

i).
the municipality be requested to appear before the committee again to report on progress made on the recommendations made by the Auditor-General in the 2007/2008 Audit Report; and

ii).
the municipality be requested to provide the committee with its report on the 2008/2009 audit findings.



11.5.
Resolutions




The committee resolved that:



i).
The Swellendam Municipality provides the committee with a report on further actions taken against former officials of the municipality who resigned after disciplinary action had been instituted against them; and


ii).
The following former and current officials of the Swellendam Municipality be called to appear before the committee:




a).
Mr W Hendricks, former Municipal Manager;




b).
Mr N Delo, former Chief Financial Officer; 



c).
Mr N Nel, current suspended Chief Financial Officer.

12.
Briefing by Provincial Minister of Finance, Economic Development and Tourism
The provincial Minister, Hon. A Winde briefed the meeting on Friday, 10 September 2010 on the overview of the Western Cape Government on service delivery and the living conditions of the people of the province. 

Some of the key issues highlighted were the eleven provincial strategic objectives which are aligned to national outcomes as follows:

12.1.
Provincial Strategic objectives:
i).
Increasing opportunities for growth and jobs;

ii).
Improving education outcomes; 
iii).
Increasing access to safe and efficient transport;

iv).
Increasing wellness;
v).
Increasing safety; 
vi).
Developing integrated and sustainable human settlements; 
vii).
Mainstreaming sustainability and optimising resource – use efficiency; 
viii).
Increasing social cohesion;
ix).
Reducing and alleviating poverty;

x).
Integrating service delivery for maximum impact; and 

xi).
Creating opportunities for growth and development in rural areas.

13.
Briefing by SALGA: Mr De Vries 

Mr De Vries highlighted that the NCOP Provincial Week programme is an important forum for the NCOP and provinces to establish collaborative approaches in seeking solutions and devising mechanisms that will address the needs of the people of South Africa.  The experience shows that the role of provincial and national spheres has not always been useful and productive. 

There are often too many administrative burdens they (SALGA) place on municipalities and requests for reports in that regard. 

There is also insufficient coordination across spheres of government. Sometimes the other two spheres of government make decisions that have serious implications for local government without consulting it.

He mentioned some of the challenges that decelerate service delivery:

i).
Role clarification between full-time and part-time councillors; 
ii).
Lack of proper guidance by delegation; and 
iii).
Ward Councillors have not been able to live up to their expectations as a direct result of the following:

a).
Limited resource allocations and capacity;


b).
The vast distances within wards; and


c).
Strenuous relationships between ward committees/ward councillors and community development workers 
13.1.
Recommendations:

i).
That communication be improved between SALGA and the province;
ii).
That notices be circulated timeously to SALGA;
iii).
That SALGA be part of:

a).
the NCOP Programming Committee;

b).
Taking Parliament to the People programmes;
iv).
That SALGA be involved in processing of Bills more those affecting local government;
v).
That a meeting be called to clarify the role of SALGA in the NCOP and WCPP; and
vi).
That the NCOP discusses the AG’s report and that the Office on Intergovernmental Relations be involved.
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