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1. BACKGROUND 

Section 72 of the Constitution enjoins the National Council of Provinces (NCOP) to facilitate public involvement in its legislative and other processes. It further requires the NCOP to conduct its business in an open manner and hold its sittings and those of its committees in public.

Section 66 of the Constitution authorises the NCOP to require a Cabinet member or Deputy Minister or an official in the national or provincial executive to attend a meeting of the Council or a committee of the Council.

Driven by the ideal of ensuring the realisation of a better quality of life for all the people of South Africa, Parliament has committed itself to be effective and responsive to the needs of the people. At the centre of realising this dream, lies the need of all spheres of government to work harmoniously as a cohesive force. Because of its character and composition as a house for provinces, the NCOP is strategically placed to ensure that there is coherent planning and ultimately seamless service delivery at all levels of government.  

It is within this context that in 2002 the NCOP conceived the Taking Parliament to the People Programme. Pursuant to the implementation of the programme, the NCOP has traversed the length and breadth to the far flung corners of the country in an endeavour to ensure the acceleration of service delivery. The NCOP has, in partnership with the provincial legislatures, conducted public hearings, site visits and held meetings with the members of the public in the most rural of areas. The programme brings together the national, provincial and local governments. 

The purpose is to give the masses of the people an opportunity to make their voices heard and to have government committing itself to delivery of quality of services in these often neglected areas. The relevance of this programme cannot be gainsaid in the context of the current government’s commitment to rural development; hence the focus is on deserving communities. 

This report therefore provides information on the challenges faced by communities, proposed interventions and commitments, on a variety of matters, arranged according to themes and/or departmental focus areas. 

2. CHAIRPERSON’S OVERVIEW 
As stated above, section 72 of the Constitution enjoins the National Council of Provinces (NCOP) to facilitate public involvement in its legislative and other processes. It further requires the NCOP to conduct its business in an open manner and hold its sittings and those of its committees in public.
In order to fulfil this mandate and to ensure that people have a say in how they are governed, the NCOP held its second Taking Parliament to the People programme in this term of Parliament in the Free State province. In line with our new approach which we came up with at the beginning of this term, the visit was preceded by behind-the-scenes work several months before which culminated in a public meeting in October that was to set the agenda for the main visit. 

As a consequence, the agenda for the programme which took place from 15 to 19 November under the theme All spheres of government working together to speed up the delivery of services focused on the following:

· Enhancing co-operative government and intergovernmental relations

· Accelerating delivery of basic services

· Promoting development through empowering rural communities

· Improving the health profile of citizens and strengthening the skills and human resource base

· Speeding up delivery of public works projects, quality human settlements and local economic development

· Ensuring sustainable resource management and use
· Intensifying the flight against crime and corruption

· Building cohesive, caring and sustainable communities

These topics were inspired by the inputs of the public from preliminary engagements which were intended to make the whole exercise relevant to the people. The topics were used to guide public hearings, which entailed direct interaction between the people and their leaders from the three spheres of government, as well as oversight work in the form of site visits. 
The issues picked up during the course of our visit were indeed not new or unique. They have been raised, perhaps in different ways, in the provinces we visited before under the auspices of the NCOP’s flagship programme Taking Parliament to the People. For example, they related to common challenges such as:

· Poor road infrastructure

· Challenges with regard to provision of electricity  

· Crippling unemployment, especially among the youth
· Housing, especially with regard to the management of beneficiaries  
· Land reform processes, including farm evictions
· School infrastructure

· Provision of health care, especially the need for improved access to health services

· Poor condition of water treatment facilities and related challenges with regard to sanitation

· The need for the creation of a caring environment, especially user-friendly facilities for people with disabilities

· Support to self-help initiatives, especially in relation to social and economic development.
In order to respond to these challenges, some interventions were proposed. These included, but not limited to, the following:
· In order to address the challenge that some municipalities do not have the capacity to implement programmes that require specialised skills, a commitment was been made to the effect that such municipalities would be identified and the necessary assistance galvanised.

· In response to the plight of people who have been without electricity for more than ten years, the Maluti-a-Phofung Municipality has undertaken to ensure electricity is installed. 

· The Premier has committed to ensuring that the elderly were given priority when allocating houses and to ensure that construction companies that do not complete housing projects, or perform shoddy work, are prosecuted and blacklisted. 

· In respect of outstanding land claims and with a view to facilitating rural development, the Minister for Rural Development and Land Reform has put the Free State on a priority list. People have raised the issue of the slow pace in the resolution of land claims.

· A group of youth running the Pigzone Farmers’ Project in … will receive assistance with infrastructure and professional support as the Department of Agriculture in the province has committed itself to funding the Environmental Impact Study and the project as a way of supporting this initiative.

· Allegations of practitioners working few hours, particularly in the health sector which is one of the priorities of government, are going to be investigated by the relevant MEC. 

· Police patrols in the Qwaqwa area are going to be introduced to deal with the issue of rising crime levels. These will be working with community police forums. 

· The Minister for Social Development has undertaken to provide stipends to all the care-givers at the Limakatso Disabled Centre in Harrismith, which is one of the places we visited during the week as part of our oversight function. 

What was more gratifying, over and above witnessing direct accountability by government to the people, was the acknowledgement by the leadership that co-operation was crucial in improving the delivery of services. This is key to ensuring “a seamless and effective system of government operating at different spheres within the context of a unified state”, as the Premier stated. The NCOP has the responsibility to promote co-operation in and co-ordination of service delivery efforts.
Through our committees, we will monitor the response by the three spheres of government to the issues that were raised by the people. We will then go back again towards the end of 2011 to see to what extent these interventions would have changed the lives of the people for the better. This will form part of a continuous engagement with the province for the duration of the fourth term of Parliament as many of the issues raised require short- , medium- and long-term solutions.

It is due to the sterling work and co-operation by the different roleplayers and stakeholders, especially the people, that in November 2010 we had, by many standards, the most successful Taking Parliament to the People programme in the history of the NCOP. 
M J Mahlangu, MP

Chairperson of the National Council of Provinces

3. OPENING CEREMONY

Monday, 15 November 2010

Introduction 

The programme directors for the Opening Ceremony were the Hon. Ms T C Memela, Deputy Chairperson of the National Council of Provinces (NCOP) and Hon. Ms O Tsopo, Deputy Speaker of the Free State Provincial Legislature. The Deputy Speaker indicated the theme for the Opening Ceremony as “Enhancing co-operative government and intergovernmental relations”. She also introduced the office bearers who constituted the panel for the session.

The first input was a welcoming address by the Hon. Councilor M P Mopeli, Executive Mayor of the Thabo Mofutsanyane District Municipality. The Executive Mayor expressed her appreciation for the opportunity to receive and welcome great leaders of the community to the district. She stated that Parliament had embarked on this initiative because the people are governing and expressed the hope that the purpose of the programme would be achieved by having the three spheres of government under one roof. 

Other panelists who rendered speeches were, in the order of speaking, the Hon. Councilor Dr B E Mzangwa, Executive Mayor of Maluti-A-Phofung Local Municipality; Adv. M Mopeli, Chairperson of the Provincial House of Traditional Leaders; Councilor Mr J Ramokhoase, Chairperson of Salga: Free State; Hon. Mr K Sesele, Speaker of the Free State Provincial Legislature and Hon. Mr E S Magashule, Premier of the Free State Province. Closing Remarks were delivered by the Hon. Mr M J Mahlangu, Chairperson of the National Council of Provinces.

Words of welcome by the Hon. Councilor Ms M P Mopeli, Executive Mayor of the Thabo Mofutsanyane District Municipality

Councilor Mopeli expressed her heartfelt appreciation for the opportunity to receive and welcome great leaders of the community to the district. She stated that Parliament had embarked on this initiative because the people are governing and expressed the hope that the purpose of the programme would be achieved by having the three spheres of government under one roof. 

Remarks by Hon. Councilor Dr. B E Mzangwa, Executive Mayor of Maluti-A-Phofung Local Municipality

Dr. Mzangwa stated that he was humbled by the NCOP’s decision to choose the local municipality of Maluti-A-Phofung to embark on a programme that allows an interface between government and civil society. He stated that this demonstrates a shift to a multi-pronged approach that allows diversity and listening to the voices of the ordinary citizens of the country.

Further, that the process is a cornerstone of democracy given that it promotes an understanding of Parliament and enhances public participation in parliamentary and governance matters. He acknowledged the importance of government leaders having contact with the people to in order to be exposed to the extreme, overwhelming poverty.

Dr. Mzangwa acknowledged that Maluti-A-Phofung is a vastly rural and poverty stricken area and that much still need to be done. However, that the municipality is of the view that it is still on the right track in terms of the delivery of basic services and the development of infrastructure with the help of national and provincial government departments as well as through the Free State government’s operations and the Premier’s Operation Hlasela Programme which has instilled a sense of urgency and collectivity.

He indicated that the residents can attest to the fact that there has been an improvement in their living conditions since they are now able to access services they never could before such as potable water, sanitation, houses, access roads, clinics and sporting facilities. He told the gathering that there are still more projects underway such as the paving of roads, construction of sewer networks and bulk water supply scheme, building of houses, construction of footbridges and electrification of houses. He expressed the belief that the efforts of the municipality have instilled hope and trust of the people in government. He quoted the former state president, Dr. Nelson Rolihlahla Mandela, and said that his words are a call for government to continue working hard to sustain the hopes of the people. 

He admitted that there are bottlenecks which can only be unblocked when all relevant stakeholders join hands together to find solutions. 

Remarks by Hon. Adv. M Mopeli, Chairperson of the Provincial House of Traditional Leaders

Adv. Mopeli stated that it was an honour that Parliament has come to get first hand information from the communities in general and rural communities specifically under the joint leadership of traditional leaders and elected councilors. 

Further, that he is optimistic that the programme will enhance co-operative governance and intergovernmental relations between all spheres of government and organs of state for the betterment of the lives of communities.

He informed the gathering that the different cabinet ministers and members of Parliament will inspect projects and sites which have shown to have challenges that sometimes negatively affect the provision of services. Further, that section 20 of the Traditional Leadership and Governance Framework Act of 2003 provides for various national and provincial government departments to allocate roles and functions to traditional leaders and traditional councils while the Municipal Structures Act provides for participation of traditional leaders in the area of municipal councils.

He urged government to fast-track the implementation of the above and other pieces of legislation to enhance co-operative governance and improve the efficacy of the traditional leadership institution.

He pledged to avail all traditional council offices to be used by any government department and traditional leaders as service delivery points for the rural communities provided they are upgraded and equipped with the necessary and basic infrastructure and allocation of other tools of trade. He informed that traditional leaders will soon embark on compiling population or household registers in their respective villages. 

The information contained in these registers will also be used to assist the department of Home Affairs to update their National Population Register. He emphasised the importance of good working relations and cooperation with the institution of traditional leadership.

Input by Hon. Councilor Mr. J Ramokhoase, Chairperson of Salga: Free State

Councilor Ramokhoase said that the programme marks an opportunity for provincial and local government to look at progress made and to evaluate progress in the delivery of services. 

The greatest challenge has been embracing the constitutional spirit of local government since local government has been given broad responsibilities. The councilor stated that the NCOP functions as a critical bridge between the three spheres of government and ensures that the spheres support each other.

He acknowledged the link between co-operative government and the contribution to service delivery. He added that it was imperative that the sector departments participate in IDP and to make resources available. He stated that Salga is committed to working with partners to ensure an integrated approach to service delivery.

Input by Hon. Mr. K Sesele, Speaker of the Free State Provincial Legislature

The Speaker opened his input by remarking that the period prior to 1994 brought about a disjointed approach to service delivery. He said that each of the two spheres had a different understanding of how to provide services to the people. He also stated that the result of the anomaly is felt today. 

Further, that the advent of democracy brought about a commitment to correct the situation. The Constitution has enshrined the principles of co-operative governance and intergovernmental relations. He opined that to enhance service delivery, intergovernmental relations and co-operative governance should promote joint planning which calls for the three spheres to do integrated planning. He said that it is important that national and provincial government must participate actively during the IDP road-shows of district and local municipalities. This exercise will check duplication of projects and programmes. Service delivery is further enhanced by budgeting in such a way that programmes and projects talk to one another. 

The Speaker further remarked that if intergovernmental relations and co-operative governance are put into practice, there will be no tensions among the spheres of government. The spirit and letter of intergovernmental relations and co-operative governance enhances speedy service delivery. He concluded by saying that there is no replacement for intergovernmental relations and co-operative governance in enhancing service delivery.

Address by the Hon. E S Magashule, Premier of the Free State Province

The Premier stated that the doctrine of co-operative governance finds its foundation in the Constitution. He explained that the Intergovernmental Relations Framework Act is a response to this strategic requirement to ensure a seamless and effective system of government operating at different spheres within the context of a unified state at different levels delivering services efficiently.   
The Premier continued by saying that the Act is a product of an extensive consultation process that involved all three spheres of government. It establishes the framework required between the three spheres to facilitate coherent government, co-ordinate the implementation of policy, legislation and government’s programme of action to ensure effective delivery of services, alleviation of poverty and the development of the people and the country. He indicated that there is therefore broad consensus and overwhelming support for this legislation within government. He stated that redressing poverty, underdevelopment and marginalisation is a national task that calls for the mobilisation of all spheres of government to work in unison to deliver services to poor communities.

The Premier remarked that legislatures play a critical role in promoting intergovernmental co-operation. The biggest challenge for the new democratic government has been on how exactly to find the synergy between elective democracy and the institution of traditional leadership. The Free State province also responded by promulgating the Free State House of Traditional Leaders Amendment Act (No. 5 of 2000). Other provinces, excluding Gauteng and the Western Cape, followed suit in enacting similar provincial legislation.

Closing Remarks by the Hon. Mr. M J Mahlangu, Chairperson of the NCOP

The Chairperson thanked the leadership of the province, in particular the Premier, Speaker and Executive Mayors, for welcoming the NCOP’s proposal to visit the Free State as part of the Taking Parliament to the People Programme. 

The Chairperson also thanked the members of the community for responding to the NCOP’s call to set the agenda for the activities of the week. 

He stated that the issues raised by the public during the meeting on 2 October were issues relating to the provision of basic services, governance, education, health, rural development, local economic development and social development.

The Chairperson added that the NCOP had the responsibility to facilitate the resolution of the challenges raised and it can be done if the different spheres of government work together.

He further informed that the theme for the programme is “All spheres of government working together to speed up the delivery of services”.  The Chairperson emphasised that the NCOP plays a central role in bringing the three spheres of government together. He reminded everyone that South Africa is one sovereign state constituted as three different but distinctive, interdependent and interrelated spheres of government and it is important for co-operation with one another in delivering services to the people.

He stated that the programme provides the NCOP with the opportunity to promote dynamic interaction with provinces as a House that is responsible for ensuring that the interests of provinces are taken into account in the national sphere of government. It brings the NCOP closer to the provinces, equipping the NCOP to represent provincial interests better. 

The Chairperson concluded by saying that the NCOP had decided in 2008 to conduct an impact study with a view to enhance the programme. The study helped the NCOP to develop a new approach which was introduced during the NCOP’s visit to Limpopo. The new approach helps the NCOP to deal with short, medium and long-term challenges and plans. 

4. PUBLIC HEARINGS

4.1 Basic Services, Human Settlements and Local Government Matters

Monday, 15 November 2010

The following are some of the key issues raised by the public:

Roads:

· in some areas there is no road infrastructure - as a result vehicles are not able to access those areas;

· during emergencies, the ambulances are also not able to pick up the patients from their residences;

· the roads are also not friendly to people with disabilities;

Electricity:

· some people have been residing in areas for more than 10 years without electricity;

· in Ward 29, an allegation was made that electricity lines were installed but never connected because the contractor claims that he has not been paid.

Unemployment:

· it was alleged that some Councillors employ their relatives in high positions regardless of their experience or qualifications;

· there should be more focus on youth development programmes;

· an appeal was made that community members with relevant skills should also be considered when tenders are awarded.

Housing:

· an allegation was made that a single person without dependants and unemployed does not qualify for an RDP house;

· an allegation was made that some people are not allocated houses because they are not ANC card-carrying members;

· some RDP houses that have been built as early as 2008 are falling apart;

· an allegation was made that Mofumahali Mopeli demolished someone’s house with a promise to rebuild it, but nothing has materialised;

· it was alleged that an 82 - year - old  lady has been applying for a house for the past 3 years, but each time she is told that her name has been omitted from the beneficiary list; 

Land issues:

· a concern was raised that there was no vacant land available to develop for housing purposes;

· a concern was also raised that the cemeteries were not fenced;

· a concern was raised with regard to land demarcation;

Responses by the panellists

Roads:

· that the municipality was in the process of reconstructing the roads, however they have not budgeted for the tarring of the roads;

Electricity:

· that, notwithstanding minor hiccups, the municipality was ahead with its electrifying project;

· that the municipality was in the process of paying the concerned construction company in Ward 29 and thereafter the lights would be installed;

Unemployment:

· that there were channels that had to be followed in order for one to receive government tender;

· that job opportunities would be created within communities through LED projects to address the scourge of unemployment;

· that the Department of Housing called “Nurture Programme” will assist in skills development and address the unemployment;

· that the issue of unemployment will be given priority during January Lekgotla in 2011.

Housing:

· that when RDP houses are allocated priority would be given to the elders;

· that the provincial government would monitor the beneficiary list and ensure that houses are allocated to the right beneficiaries;

· that the provincial government was in a process of finalising all the projects that started in 2008;

· that those construction companies that did not finish their projects would be prosecuted and blacklisted.

Land issues:

· that the municipality, Salga and the Demarcation Board have agreed to consider the concerns raised by the communities around the demarcation process;

· that the Cogta is in the process of considering the issues of demarcation;

· that Cogta would look at the concerns raised regarding cemeteries.

4.2 Rural Development

Tuesday, 16 November 2010

The following are some of the concerns raised:

Agriculture:

The first speaker, Ms Mabatho from Vrede Farm commended the current leadership on a job well done. She had explained that through the initiative of the Department of Rural Development and Land Reform they, the community of Vrede Farm were able to start a small farming project. They farmed dairy cows which provided them with milk. The surplus milk was sold to neighbours; this provided them with additional income. 

The residents of Vrede Farm and those who resided in ward 15 were concerned that national government departments initiated agricultural development programmes, however, they do not provide skills training or skills development.

Several concerns were raised by women at the hearing. They explained that agricultural grants were not being awarded to female applicants but rather to their male counterparts.

Female farmers in the Thabo Mofutsanyane District Municipality informed the hearing that they had incurred a lot of debt from hiring land. They had approached banks with the hope of obtaining loans which through persistence they did obtain. Armed with ambition and dedication they pursued their farming venture. However without the necessary skills, tools and manpower their venture often proved fruitless. 

They appealed to the Department of Agriculture, Forestry and Fisheries and the Department of Rural Development and Land Reform to equip them with skills. Farmers have been encouraged to take out loans to assist them with the purchase of agricultural land. After taking out loans to purchase the land they are left with a debt that they cannot repay and non-arable land.

Mrs Ragadie from ward 15 expressed her joy with the cultivation project that was initiated in ward 14. She had also requested financial assistance from the Department of Agriculture to start her own poultry farm. Farmers were encouraged to form co-operatives however they are not able to successfully market or sell their fresh produce that are the fruits from the co-operative. 
Mr Mhlawana requested assistance with the fencing of the perimeter of his boundary.  He said that the land could not be cultivated without proper fencing to ward off thieves and rogue cattle. 

A resident from Kronspuit Farm highlighted the plight of not having readily available running water. He explained that veld fires often occurred on the farm and that with out water the farmers were helpless. He also recommended that stringent action be taken against those that start veld fires. 

A recommendation was made by Mr Mabela that government should assist individual pig farmers with funds to erect shelters to house the pigs. 

Land claims: 

When individuals initiate land claims they are told that the land they are claiming for is regarded as an eco - tourist sight. Mrs Gloria from Thabo Mofutsanyane District Municipality explained to the panelists that she instituted a land claim on 17 July 2008. Upon her enquiry on the finalisation of the claim she was informed that her claim came too late and was now void. She appealed to the Minister to assist her and other individuals like herself get back what belonged to them. Mrs Phuleng Bolena of ward 3 in Beste Vlei appealed to government to provide them with land in order for them to start their own farming projects. The residents of Beste Vlei have the skills to farm, however they lack the resources. She also recommended that the language used on the application forms for land claims should be in the indigenous language of the residents of the area.

The department needs to look into applications for land requisition from farmers as the rural population has the skills.

Response by panelists

Ms S Qabathe:  MEC for Agriculture 

The MEC requested all residents to forward their land claims to the Presidency. She assured the hearing that the claims would be prioritised in the new financial year.
She also informed the hearing that government projects were being implemented to assist the residents of Maluti-A-Phofing Local Municipality. However some of the projects have proven to be fruitless. The National Department of Agriculture, Forestry and Fisheries is scheduled to undertake a study on the feasibility of initiated agricultural projects. The study will focus on the reasons for the failure of the initiated projects and the solution to ensuring that these kinds of projects don’t fail in future.

Residents were informed that government had a limited budget and although assistance can be given to up and coming farmers individuals are encouraged to purchase seeds in order to become self sufficient. 
Ms F Ngubentombi: MEC for Public Works and Rural Development  

The MEC assured farmers that she and her department were doing everything they could to foster a relationship between Shoprite and the local farmers. The relationship will be mutually beneficial in nature. Emerging farmers will be encouraged to contract with Shoprite. Shoprite will have the added advantage of receiving fresh produce on demand and the farmers will be paid for their fresh produce. 
Minister G Nkwinti: Minister of Rural Development and Land Reform

The Minister explained that the land claims process was still a lengthy process. His department has prioritised the land claims in Free State and the Western Cape. The Minister also highlighted the issue of the escalation of the price of arable land; however the price of the land was immensely decreased when the land was purchased by natural persons.

He also explained that the Department of Rural Development and Land Reform was no longer handing out farms to individuals. The reason was that very often the farms that were handed over were left neglected and not taken care of. The new process of hiring out the land to farmers ensured that if they proved themselves as worthy farmers they were afforded the privilege of becoming owners of the land.

The Minister informed the meeting that an amount of R900 million has been set aside for rural development. He further assured the farmers that rangers will be hired to assist with the prevention of cattle theft.

A pilot project will be launched in the near future whereby cattle will be purchased from local cattle farmers and sold to the Bloemfontein Abattoir. The department has entered into an agreement with the owners of the abattoir to purchase shares for the emerging farmers.

Closing Remarks

Hon. Mr Sesele, the Speaker of the Free State Legislature thanked the individuals present for attending. He also urged individuals to help themselves. He elaborated by saying that they should not wait for government to provide them with seeds to start their farms but rather purchase their own seeds.

4.3 Health and Education – 16 November 2010

The following are some of the key issues raised by the public:

Education

· Lack of libraries in most schools.

· Acute shortage of laboratory equipment and supplies.

· Artists are not given financial assistance by the government. The budget is only allocated to sporting activities/events. 

· Government should ensure that driving lessons are provided to all the learners. Financial support should be given to the emerging driving school owners.

· Learner transport is no longer provided for by the government in most farm areas.

· Most of the young people that had completed the internship training programme offered by the Office of the Premier have yet to receive their certificates. 

· The youth is unable to further their studies at higher education level due to lack of bursaries.
· There are no recreational facilities in Mogale. 
· A school in Mphatlalatsane that had been damaged by floods has yet to be repaired by the Department of Public Works.

· Section 21 schools should be reviewed by the government.

· Matric farewell parties should be banned as they put undue pressure on poor parents/learners.

Health

· The community of Ward 9 is unable to access basic health care services as there is no clinic in the area.

· A person died at the Sehlabaneng Clinic following a refusal by a certain health care professional at the clinic.

· Service delivery in most of government clinics is very poor.

· Health practitioners in Ward 6, Ntabazwe, Harrismith, are not committed to their duties as they knock off at 12h30 instead of the normal working hours.

Commitments by the Executive

The Deputy Minister of Education promised to engage the Minister of Higher Education and Training with regard to the issuing out of certificates to those young people that had completed the internship training programme. The MEC of Health to investigate the allegation that some health practitioners in Ntabazwe, Harrismith, knock off early from work.

4.4 Expanded Public Works Programme and Local Economic Development

Wednesday, 17 November 2010 
The following are some of the issues raised:

· Employment conditions at Maluti-A-Phofung Local Municipality (Sanparks) which impact negatively on service delivery.  The morale of workers is low and there are allegations of discrimination, lack of transport to do work, poor working conditions such as a lack of health and safety measures. An employee was stung by bees and could not continue to work.   

· Maintenance of upgraded infrastructure at the Charles Mopeli Stadium – infrastructure on the left side of the stadium has been in disrepair since 1994. There is no security which results in vandalism of the infrastructure. 

· Labour practices and alleged harassment by principal at a certain basic educational institution – warden at boarding school allegedly expelled by principal and did not receive salary.

· Unemployment – the community raised this more than once.  There is high rate of unemployment in the area.

· Complaint that ward councilors are not available to assist the community, they are busy with other jobs. 

· Poverty shall be alleviated through government programmes. A member of community said that children are not attending school due to poverty. 

· The need for training and skilling of people in order to alleviate poverty and unemployment – request by community members for government to assist them with training and skilling in order for them to attain jobs.

· The need for small entrepreneurs to be assisted - this request was raised continuously. 

· Corruption – there was a request for investigation of alleged nepotism and favoritism at Maluti-A-Phofung Local Municipality and Thabo Mofutsanyane District Municipality.

· Revision of salaries of municipal workers by Salga - request that Salga attend to municipal workers’ remuneration and conditions of employment.

· General unhappiness of workers at various municipalities.

· Request for government assistance and intervention with emerging and small businesses.

· Concern regarding small businesses being registered on Public Work’s database but not being allocated contracts.

· Small contractors not given sufficient time to prepare their tender documents; tender documents to be simplified since most contractors are not educated.

· Concern that learnerships provided by government do not result in employment opportunities - the youth complained that the Department of Public Works had put them on its database four years ago but they have not received any employment.   

· Vukuphile Project – the youth that have been involved in the Vukuphile Project (public works) requested that they be utilised and employed in government.

· Poor condition of roads – there was a general concern about the quality of roads.

· Request for small bridge to be built in Setunja village.

· Issue was raised regarding Kestel and the expiry of the work permit. 

· Poor delivery of services particularly electricity and water – there was general concern about the provision of these services.

· Clarity regarding empowerment of graduates and black consultants.

· There is a need to allocate abandoned houses to beneficiaries as these abandoned houses lead to vandalism and criminal activities. 

· Concern raised about the slow processing of grants for disabled and mentally challenged people.

· Need for adequate housing.

· Concern that elderly people are not being allocated housing, only the youth.

· Concern about potholes in Justice Lefuma Primary School; lack of basic services such as working toilets. Request for usage of land already identified for poultry farming (Ward 34). 

· Assistance required from municipality with project to get street children off the streets – a group of 7 people is requesting land from municipality.

· Request for clarity regarding appointment processes; implementation of recruitment policies at Maluti-A-Phofung Local Municipality – qualified engineer not selected for position that he was interviewed for, he wants to know how recruitment processes work.

· Problem with sewerage at Phumelela School in Maluti-A-Phofung Local Municipality.

· Request to reconstruct access route in Ward 27 in Maluti-A-Phofung Local Municipality as the area is being used by elderly people.

· The Mayor of the Maluti-A -Phofung Local Municipality is not visible.

· Clarity on why workers were retrenched by the Dihlabeng Municipality but then new employees was recruited.

· Assistance requested by group of ladies renting office space at FDC. 

· There was a request for infrastructure and facilities to train children in boxing.

· A request was made that School Governing Bodies (SGBs) should be paid.

· Clarity is required on what is covered by the disaster fund – rocks fell on house of person in 1994 and the person had not been in a position to rebuild. 

· Concern regarding slow response from government in processing general complaints.

· Allegation that tenders only awarded to established companies and those who offer bribes - companies are all on the database but never get tenders.  

· Maintenance of infrastructure is left unattended until such time that national and provincial governments undertake oversight visits - allegations that a road was started in 2007 and only prepared and finalised before the Taking Parliament to the People Programme.    

The following responses were given by the panel:

Hon. Councilor Dr. B E Mzangwa, Executive Mayor of the Maluti-A-Phofung Local Municipality 

With regard to complaints of employment conditions and suspension of workers by municipalities, he stated that worker unions (Samwu) should be utilised.

In response to the allocation of houses, he indicated that the elderly would be given first preference.

In regard to the maintenance of Charles Mopeli Stadium, he stated that the community would have to take care of it and ensure that the stadium is not vandalised again.

He stated that during the installation or maintenance of water meters, water for livestock should be reserved in dams.

In response to the poor condition of roads, he said that the Departments of Public Works and Rural Development together with the Department of Police, Roads and Transport are assisting with Diyatalawa and Makgolokweng, QwaQwa (Ward 27) and Makwane Port and Wards15 and 16.

He indicated that that the Bonamelo School issue will be investigated.

He said that Ward 27, Makgolokweng, Diyatalawa have already started the building of houses.

In response to the boxing facility, he responded that the person should contact Mr Tsotetsi, the manager at Charles Mopeli Stadium, since all sporting codes should be provided for at the stadium. 

Hon. Councilor Ms. M P Mopeli, Executive Mayor of Thabo Mofutsanyane District Municipality

In regard to people who had undergone learnerships, she stated that they should not only depend on government to provide them with employment opportunities.
She said that in Thabo Mofutsanyane District Municipality there is a budget to assist emerging and small businesses with buying of stock for business or with training.

Hon. Ms. F Ngubentombi, MEC for Public Works and Rural Development

In response to allegations of bribery and corruption, she responded that people should come to the fore with the relevant information, which would facilitate disciplinary steps to be taken. She added that employees that are found guilty will not be re-employed.

The MEC made a commitment to assist the two children who dropped out of the tertiary institutions. She informed the gathering that Operation Hlasela, which is being run in partnership with the business sector, is providing financial assistance to approximately 580 children.    

The MEC reported that the Premier had requested them to look into incomplete projects which they are currently pursuing and people will be appointed to finalise those projects.

With regard to EPWP, she indicated that there are intensive labour projects referred to communities and a high number of people are being used with the building of houses, construction of roads and building in general. Further, there is a policy to employ a high number of people with the intention of training and skilling them at the same time.

She said that government will assist people who have co-operatives if they submit their profiles.    

In response to the matter regarding the Vukuphile project, she said that it is a national government initiative. 

With regard to the empowerment of graduates, she stated that they will be given opportunities to submit their applications for employment. 

That centres or opportunities will be opened for trained people to be taken on board and people need to apply where vacancies exist.  She informed that EPWP is divided into 4 sectors and that people are trained in order to provide them with skills and employment.

She stated that with regard to the youth, there is a special National Youth Service Programme. Further, that an advert was placed to recruit a service provider to train the youth.

She requested communities to clean their areas and made a commitment to reimburse them with food. 

The MEC informed the meeting that the department has commenced with CIDB (Construction Industry Development Board) road shows in order to train communities on procurement procedures, financial management and filling in of SARS forms. The department has also opened a satellite office in QwaQwa with regard to CIDB.

Hon. Mr. M A Dukwana, MEC for Economic Development, Tourism and Environmental Affairs

In response to Kestell and QwaQwa, he said that work is being done and that the process will be sped up. He added that he is aware that the permit will expire soon.  

Regarding the group of ladies who are renting office space at the FDC premises, he undertook to assist them on how to proceed with the project.

Regarding job creation, he said that a logistic hub will be utilised by the Chinese to build cars which will create job opportunities for the community.

Hon. Mr. E S Magashule, Premier of Free State Province

In response to the complaint regarding housing for the elderly, the Premier stated that the elderly will be given first preference. He said that progress is being made with the provision of housing for example in Makgolokweng, for example, 400 houses are being built, in Maqhekung houses have been completed and in QwaQwa 1 600 houses are being built.

He stated that the ward councillors have been requested to investigate the number of houses that are still incomplete. Further, that the Special Investigating Unit together with the Department of Housing will look into contractors that have been paid without completing houses.

The Premier said that the NCOP will do a follow-up visit next year to assess progress made by government on issues raised by communities during this programme.

Closing remarks by the Hon. Mr M J Mahlangu, Chairperson of the NCOP

The Chairperson echoed the sentiments of the Premier that the NCOP will visit the municipality to gauge progress. In response to the issue of children not attending school due to poverty, he said that it is every child’s constitutional right to be educated.

With regard to councillors having more than one job, he assured the community that the matter is being attended to by the President and will be implemented by the next local government elections.

Regarding the group of ladies who are making hand-made carpets, he committed himself to request the Deputy Minister and the Department of Trade and Industry to assist them to sustain their business.

4.5 Water and Environmental Affairs

Topic: Ensuring sustainable resource management and use

Wednesday, 17 November 2010

The following are some of the concerns raised:

Water:

A person from Ward 3 in Harrismith alerted the panelists that clean water was a serious problem in the area.

Several individuals from Ward 12 made enquiries about their applications for spring water licenses.

Poor sanitation in Ward 21 is posing a health hazard to the residents.

Miscellaneous concerns

It was reported that several individuals are operating unregistered driving schools in the area located near the Harrismith Taxi Rank. These individuals have requested the assistance of the government to provide them with premises that is equipped with electricity and water.  They also request the assistance from the government to grant them ownership of the land on which they are conducting their business.  It could be given to them as they have been evicted from the area that they had previously occupied. 

Although the theme for the public hearing didn’t include housing or the shortage thereof, several concerns were raised regarding the provision of housing in the province.

Mrs Mokeona from Ward 34 and Mr Sipho Zulu from Ward 24 requested assistance with the application of identity documentation. The satellite Home Affairs vehicle equipped with staff from the department was available on site and applications for identity documents were made on the spot.

Mr Abraham from Ward 2 informed the meeting of the difficulties that he endured in his life with coping without water and electricity.

Residents from the Phuthaditjhaba area appealed to the Members of the Executive present that the prison located in the area should be relocated.

An elderly lady from Ward 22 explained to the meeting that she had started her own chicken farm project. Through hard work and dedication she had managed to rear 300 chickens. She was approached by individual farmers from a neighboring farm to lend then some of her equipment. She reported that it has been several months and they have not returned her equipment.  

Responses by Deputy Minister for Water and Environmental Affairs

The Deputy Minister assured the residents of Ward 12 that she has already requested her personal assistant to follow up on the application for the spring water licence. She explained that there was a break in the water supply because the water had to be piped in from Bloemfontein. The building of a dam and a revived reticulation system will assist in the alleviation of the problem.

Water Lics (water licences for bottling spring water): 

The Deputy Minister, Ms Mabudafhasi explained that this project will be initiated in the early months of 2010. Females are encouraged to participate in the projects.

She also encouraged the youth to further their tertiary studies in the fields of engineering and meteorology.

Response by Premier

The Premier said that his office will investigate the theft of the equipment that was used by the lady for chicken farming.

The Premier explained that the provincial budgets are limited and that it is impossible to fulfill all requests.

Closing Remarks

The closing was done by Hon. Magadla. She thanked the panelists for attending and informed them that this is a democratic country that we lived in and that if they didn’t raise their concerns the government would not be able to assist them in the manner they want. 

All recommendations and concerns were most highly appreciated. She then thanked the co-coordinators of the meeting for arranging the public hearing and wished everyone well on their departure.

4.6 Correctional Services, Justice and Police

18 November 2010

These are some of the issues raised:

Crime

· that the police forums are not properly functioning;

· that the offices of Corruption Barata Rateng, an NGO fighting against crime, are constantly vandalised;

· that the level of crime is very high in this area and the police are not visible;

· that the roads are also not friendly to people with disabilities;

· that the skills that the former freedom fighters have could be useful in the fight against crime;

· that whilst there was a satellite police station in this area it was not operational;

· that the police refused to arrest a person who was accused of having raped a little girl;

· that the police forums should be responsible for patrolling their areas. 

Social Issues

· that people with disabilities were not properly catered for in Maluti-A-Phufong Local Municipality;

· that there was no provision of basic services e.g. running water and good roads in this municipality;

· that the non-availability of electricity contributes to crime; 

· that government should provide sporting facilities, especially for the disabled community; 

· that an elder from Ward 72, who is epileptic and bed – ridden, was refused a social grant by SASSA because a certain Dr Brenan declared him fit for employment;
· a request was made by a widow of a former police to be assisted so that she could be able to get a social grant as she was not working and has no source of income;
· that there was a need to educate people about the role of the municipality;
· that the RDP houses were not user friendly to the people with disabilities;
· that people with disabilities should be assisted to start up their own projects;
· that a certain Councillor appointed his wife as a Community Development Worker (CDW);
· that a bridge should be constructed in Ward 13 as the area was not accessible to people with vehicles;
· that RDP houses should also be allocated to people living on farms;
· that the criteria for allocating social grants should be reviewed as government does not consider widowers whilst young girls who fall pregnant receive grants;
· that certain schools, such as Makebelane School, were dilapidated as they were not used; 
Responses by the panellists

Crime

· that police who were suspected of being involved in crimes, such as stock theft, have been suspended;

· that all the people with complains against the police should report such to the new Police Commissioner;

· that the Department of Police, Road and Transport would try to address the issue of patrolling.

Social issues

· that the Premier has given the issue of RDP houses his priority;

· that the requirements for one to be appointed as a Community Development Worker were clear and amongst them was that any South African citizen can apply in order to be considered. 

4.7 Social Development; Home Affairs; Women, Youth, Children and People with Disabilities

18 November 2010

The community highlighted the following key issues:

People with disabilities

· Lack of transport for the disabled people.

· Disabled people are made to queue for government services.

· Government buildings are not accessible to the disabled people.

· Social workers in Ward 38 are knocking off at 11:30, instead of the normal official working hours.

· Volunteers at the Elizabeth Ross Hospital have not been employed by the department.

· An elderly at Ward 28 who, is taking care of orphans and children, is not receiving any financial support from the local municipality. The children and orphans are currently accommodated at the dilapidated house.

· The government should urgently deal with acts of violent crimes committed against women and children.

· Disabled people are marginalised with regard to job opportunities. 

· The government should ensure that the disabled people enjoy equal rights and opportunities as other citizens of the country.

· The disabled people need houses that would suit their needs.

· Deaf people are experiencing challenges in terms of communicating effectively with others. There is a need to for more sign language interpreters, not only in Phuthaditjhaba, but in the country. 

· The disabled people are not represented in the municipal ward committees.

· The disabled learners are discriminated against by the educators and other learners. Need more special schools in the province

· Electricity in the house of an elderly person has been disconnected. The elderly person is staying with a wheel-chair using dependant child who also uses a mask.

· The disabled people need access to equal job opportunities.

· There are no recreational facilities for the disabled people.

Youth and Women
· There are no business development support programmes for the youth in the municipality.

· A community member had embarked on initiatives that seek to empower women with cooking skills. To enhance this initiative funds are requested.

· High rate of unemployment.

· The Phumelela municipality is not offering financial and guidance support to the youth.

Social Development and Home Affairs

· The department should give the necessary financial support to the Limakatso Disabled Centre in Harrismith. 

· A community member and his family from Ward 34 had applied for an Identity Document since November 2010 to no success.

· The government is not giving optimal support to the caregivers. 

· Approval to operate early childhood centres is slow and unnecessary. 

Responses 

Minister for Social Development:

· The department will provide stipends to all the care-givers at the Limakatso Centre for the disabled in Harrismith.

· The Early Child Development Centres must be registered and operated in terms of the law.

· The matter of social workers knocking off early will be investigated by the department.

Minister for Women, Children and People with Disabilities:

· The department is serious about the needs of the women, disabled people and children.

· The Minister will, together with the Minister of Trade and Industry, visit the community of Phuthaditjhaba in order to discuss the matter of cooperatives. 

· The Minister will further engage the Minister of Public Works with regard to the inaccessibility of government buildings by the disabled people. 

MEC for Social Development

· The department will build a centre for the disabled people.

· The MEC will liaise with the MEC for Transport with regard to the lack of transport for the disabled.

Executive Mayor of the Maluti-A-Phofung Local Municipality

· The Municipality would resolve the matter of an elderly person that has been “forcefully removed” from the house.

· The disabled people are also represented in the Municipal Ward Committee. There is a member of the disabled person in the Municipal Ward Committee.

The National Youth Development Agency (NYDA)

· The National Youth development agency is tasked with creating and promoting coordination in youth development matters. The NYDA resulted from the merger of the National Youth Commission and Umsobomvu Youth Fund. 

· The Provincial Office is located in Bloemfontein and the young people are welcome to visit the office with regard to the services that are offered to support youth development.

5. SITE VISITS
 
5.1 RURAL DEVELOPMENT: AGRICULTURE AND FARMING COMMUNITIES

Maluti Dairy Farm project

The project has been the initiative of, and was initially funded by, Maluti-A-Phofung Municipality. The municipality funded a collective of 97 people who owned 53 milk - producing cows. The Maluti Dairy Farm has been a part of the Integrated Sustainable Rural Development Programme (ISRDP) and is situated on state - owned land and occupies part of the land belonging to the national Department of Agriculture. The 2 portions are Marydale no. 108 and Randfontein no. 1880. The total hectares of the 2 portions combined is 2 300 hectares.

In 2006/07 the Department of Agriculture assisted with the fencing of land, buying livestock, furnishing the office and drilling a borehole. 

The Department reported that it funded the project to the amount of R860 000. This money was used for the following:

· fencing (30km),

· establishment of pastures (70ha),

· water reticulation,

· collecting yard (drainage),

· handling facilities,

· calf pens,

· repairs to milking machine,

· geyser,

· office furniture, and 

· feed for the livestock.

In 2007/08 the farm was handed over to the beneficiaries to manage the affairs of the farm. During this time the farm stopped functioning effectively. The borehole supplying water to the farm was not properly looked after and eventually became clogged with rocks thrown in by children.  The farm also suffered various machinery losses. At this point the beneficiaries’ relationship with each other also broke down and resulted in them going their separate ways. At present the farm is not generating an income.

Main challenges and constraints

The collective that was initially funded stopped functioning and the project faltered. The collective was not able to overcome their differences. The size of the participants in a project must be considered for future developments as the inability to resolve conflicts poses a risk to these projects.

The 53 cows were split as per agreement between those that were leaving and those that stayed. The remaining 13 cows are owned by the 14 people living on the farm. The cows are presently not producing milk as there is not enough feed.

The beneficiaries require assistance to buy more livestock and improve their stock through breeding. 

The beneficiaries’ water supply must be bored once again and the community educated on securing the borehole from future vandalism. 

It is a challenge for the Department of Agriculture to connect the farm houses with water because the issue of the final sites for the farm houses has not been settled. The department would not install permanent water connections until the houses have been built.  

These problems have resulted in the farm not producing an income. The business acumen required to manage a farm was not properly carried over to the collective. The remaining individuals must receive further training to manage the affairs more effectively.

Key issues raised during the interaction

Members needed clarity on the loss of the cows and what prevents the project from faltering again if more livestock is invested in the project.

The Department of Agriculture replied that the ARC and the department are reluctant to rush things again. They feel that not enough training was given to the beneficiaries and this was one of the factors that led to the projects downfall. The project was handed over to the beneficiaries in 2008/09 and from then on it faltered. 

The department intends using the remaining livestock as an assessment tool. The beneficiaries will be taught the principles of caring for livestock and will also use the herd in a breeding programme to improve the size of the stock.

Members queried the vandalism to the borehole and the reason the borehole was not secured. Members also queried the department’s role in securing the borehole. 

The department replied that the responsibility for securing the borehole was the responsibility of the beneficiaries. The department installed a submersible pump that required a generator to reticulate the water. 

The borehole was initially connected to piping but when the generator failed the piping was removed. The generator was being repaired and during this period the children threw rocks into the open borehole. This clogged the borehole and attempts to reopen it have resulted in damage to the drilling equipment. A new borehole will have to be drilled.  

The department also suggested that it will have to utilise the field officials to monitor the farm on a regular basis. The department requested the help of the municipality to assist it with monitoring the project.

Members raised the possibility of using windmills and solar energy to relieve the pressure on the generator. This will also reduce the fuel overheads and servicing of the generator.

Solutions proposed and recommendations 

The municipality and the Agricultural Research Council (ARC) have embarked on the following initiatives:

· The remaining beneficiaries will receive further training in managing milk -producing cows.

· Best business practices will be imparted to the community.

· The remaining cows will be used as part of training before more cows are purchased.

· As a short - term solution, the Maluti-A-Phofung stakeholders task team suggested that the dairy cattle procured by the department should be housed at Maluti Dairy Farm until the infrastructure challenges at Diyatalawa is rectified. The Diyatalawa beneficiaries will use the dairy and associate facilities as part of their training.
· The ARC will instruct the beneficiaries on the best breeding practices and train them to enlarge their stock.

· The borehole will be reopened and monitored by the Department of Agriculture field officials and municipal staff.

· Windmills and solar energy are proposed alternatives to relieve the use of the generator and thereby cut overheads.
· The municipality must continue to supply the homesteads with water and finalise the construction of the farm houses as soon as possible.

Diyatalawa Agricultural Village 

The Diyatalawa farm is situated between Harrismith and QwaQwa and is located on the eastern banks of the Elands River. The Diyatalawa farm consists of 2 079 hectares of medium-high to high potential arable land.

The project was originally developed as an export apple project by the now defunct parastatal Agri-Eco and the Free State Department of Agriculture. The farm was also engaged in secondary field crops such as maize.

The apple project listed 71 beneficiaries when it was initiated. An irrigation                                                   system was developed and the apple orchards followed thereafter. The apple orchards were planted in two phases. Twenty-five hectares were established in Phase One and a further 46 hectares in Phase Two. The original intention was that each beneficiary should be the nominal owner of one hectare of apples and should have the use of a further four hectares of land for their own purposes. 

Agri-Eco ran into financial difficulties and as a consequence the management team of the project at Diyatalawa was withdrawn and never replaced. Without this management, farming operations and care of the apples and irrigation system were neglected by the beneficiaries. This resulted in the total destruction of the orchards in two veld fires which occurred in 2001 and 2002. The Free State Department of Agriculture (the department) distanced itself from the project until such time as investigations into Agri-Eco finances were concluded. 

The project beneficiaries experienced a significant period of abandonment, confusion, disputes and isolation during this time. During this period several beneficiaries abandoned participation in the project and moved away. When the department again became involved, in June 2003, there remained 54 beneficiaries who still had an interest in the project but by 2004 the MEC for Agriculture identified only 39 beneficiaries that were still actively participating in the project. The Premier stabilised the situation through ensuring that there was compensation for those that left.

Main challenges and constraints

The cows that the community currently has are not ideal milk - producing cows. The department instructed the community to sell the cows they have acquired and more suitable cows will be procured by the department. 

The community has a water shortage but the department of Agriculture is assisting by trucking in water on a weekly basis. The community also does not have any electricity at present. 

Re-development of the project was hampered by a lack of documentation, by the cumbersome approval process associated with state finance procedures (PFMA), by disputes and wrangling among the beneficiaries, and by a lack of support, principally from the Department of Rural Development and Land Reform.  

Members raised the poor planning of certain aspects of the project such as the type of cows procured by the department that was not as per the agreement proposed by the Legislature. The water reticulation and sewerage facilities were not properly thought out as the community is still without its own water supply. 

Key issues raised during the interaction

The Department of Public Works, Rural Development and Agriculture, in line with the Comprehensive Rural Development Plan, identified the community of Diyatalawa for further improvement based on the following:

· Diyatalawa used to be an agri-farm but it burnt down a few years ago. 

· The area has 50 households who were initially working for farmers. 

· The community had built up agricultural experience and skills over the years.

· It had a one - roomed school building for local children.

The department began with building a school for the community. It embarked on the project in conjunction with community leaders. The Public Works department was instructed to teach community members skills such as laying paving and bricks. The skills imparted resulted in a nine - roomed school and crèche, built by the community, and is currently 95 percent complete.

The department also provided the community with 23 houses. Construction on the remaining 27 houses will commence in the coming weeks.

A dairy farm is currently in operation but the community still lacks a dairy parlour. The department has also built a chicken coop and stocked it with chickens for the community. The department has also assisted with planting summer crops such as 450 hectares of wheat and preparing the ground for a further 485 hectares of maize.

The department overcame many of the problems associated with funding by utilising the Operation Hlasela Fund. This allowed the department to access funding immediately without flouting accepted accounting practices and laws whilst maintaining the rate of service delivery. The Portfolio Committee on Agriculture, Free State legislature, raised many concerns regarding the Operation Hlasela Fund and indicated that the Auditor-General had also raised matters in the audit report of the fund.

Members, however, noted the many interventions undertaken by the department to assist the community. It noted the many projects that were birthed and that reached fruition through the Operation Hlasela Fund. Members commended the MEC for Agriculture and Public Works on the speed with which projects were rolled out and implemented. 

The community benefited from the skills imparted through the projects, and by the department’s approach to sustainable development. Some income was earned by the beneficiaries through participating in the Public Works Department’s improvements. 
This was principally through the erection of fencing and water infrastructure. This project was touted as an example of service delivery in action that has delivered the desired results of a sustainable, well resourced and properly skilled farming community. 

It must be noted that although the speed of service delivery is commendable, many poor planning issues raised areas of concern. 

· The water and sanitation for the new houses were poorly planned. 

· It is a difficult area to service with water reticulation.

· The school has lighting in place but no electricity is supplied. 

· The department did not take solar lighting into account when building the school.

Departmental interventions 

· The department has approached Shoprite in the Western Cape and Pick n Pay in Gauteng to assist with market possibilities for the produce from the farm.

· The department has made use of the existing skills set in the community to produce a sustainable farming community.

· The Operation Hlasela Fund has been extensively utilised to meet the needs of the community.

· The Operation Hlasela Fund is easier to access and cuts through the long waiting periods to supply much needed equipment, livestock and buildings.

· The department has made an effort to alleviate poverty in the interim and to develop conflict management and organisational skills within the group of beneficiaries. 

Solutions proposed and recommendations 

· Solar energy was proposed as an alternative source of electricity for lighting the school.

· The department must investigate the possibility of using the existing windmill pump, a few kilometres away, to provide the community with water. 

Bethlehem Farmers Trust and Farm Evictions 

Bethlehem Farmers Trust is a rural apple project funded by the Development Bank of Southern Africa (DBSA), Independent Development Corporation (IDC) and AgriSA who collectively manage the project. 
The community, who are also the beneficiaries of the project, allege that: 

· A loan from the Land Bank was granted and the beneficiaries were used as guarantors. 

· Each beneficiary was given a piece of land to manage. Mr Fourie, also a beneficiary, was however appointed by AgriSA to manage the entire project. 

· The project was very successful. Its products (apples) were exported to the European countries.  

Main challenges and constraints

The beneficiaries complain that there are no financial reporting systems in place that assists in tracking the finances and in managing the operations of the farm. 

Farm evictees from the farms around the Bethlehem area shared their frustrations and requested that government should intervene. Life for farm beneficiaries and farm workers is driven by greedy project managers and mentors who are robbing emerging farmers of their rights, which leads to the following:

· Transfer of skills, skills development and training not taking place

· Intimidation and eviction

· Disputes and isolation

· Lack of proper management

· Victimisation
Key issues raised

Farm Evictions

The former Department of Land Affairs (now Department of Rural Development and Land Reform) bought a farm for a group of people who were evicted from farms in and around Bethlehem area, to stay and work on. The project is encountering problems due to mismanagement, they no longer trust management and would like an intervention in this regard.

Bethlehem Farmers’ Trust

The tensions among the beneficiaries in this project were caused by their project manager, Mr Fourie, who they claimed was not consulting them. The beneficiaries have presented several cases of ill-treatment by the project manager. There seems to be serious problems with financial management, issues with recruitment and dismissals. There are also claims of mis-allocations of funds to beneficiaries. The beneficiaries claim that the project manager uses this project to obtain donor funding for emerging farmers.

Tshepo E Ncha Trust

This farm was bought by the former Department of Land Affairs in 1996 for 25 families, of which only 13 are staying on the farm, the rest left to seek better economic opportunities. Their complaint was that management divides the people by not treating them equally. The project manager has introduced some sort of payment for services (e.g. grazing of animals and paying rent for their houses). Those who do not comply are excluded from project introduced by the Department of Social Development (e.g. poultry project).

Thusanang Communal Property Association

It is a commercial farming project that needs assistance in obtaining seeds, fertilisers, tools and other farm equipment.

Solutions proposed and recommendations

· The group of evicted farm workers who have been experiencing disputes on their farm were advised to set up a new management team that will represent their needs.

· The representatives from the Department of Agriculture were assigned to assist Thusanang Communal Property Association and Tshepo E Ncha Trust projects that are encountering administrative problems.

· Mr Jacobs (MP) and Mrs Mnumzana (MPL) were assigned to visit the farms to witness the accusations and give relevant advice. 

· The Bethlehem Farmers Trust proposes that government should intervene and assist in getting information or a report on their project. The report needs to declare the financial information including the money made for exporting products and from harvest. 

Maqephung Human Settlement

The delegation interacted with the contractors involved in the development of the RDP houses. The delegation was also shown some of the completed houses.  The project is part of Operation Hlasela initiated by the office of the Premier. 

Key Challenges 

· Bulk infrastructure in respect of sewerage system and water provision; 

· Disparities with regard to size of the houses and building design; 

· Labour dispute between the contractor and labourers in respect of  contractual agreements and wages;

Proposed Interventions 

Follow up visit by the Portfolio Committee on Human Settlements from the Provincial legislature to monitor progress and interact with all relevant stakeholders in respect of the above challenges.
Pigzone Project 

The project chairperson, on behalf of the project team, reported to the delegation the following details of the project that the project started in 2005 with the purpose of encouraging self-employment and to create employment for community members. The project is comprised of five members that are currently actively involved in the project. The Department of Social Welfare (now Social Development) made funding of R200 000 in the project in March of 2007 available. The R200 000 was used for the following expenditure: 

· Livestock - 60 pigs and 40 piglets were bought;

· Food for the livestock;

· Fencing; and

· Equipment.  

The land on which the project is located was provided by the Municipality (Phumelela).

Main challenges and constraints

The project members have not received any training or follow-up visit from the Department of Social Development. 

No monitoring and evaluation activities have been undertaken by the Department of Social Development (and any other relevant department concerned), with respect to this project. 

The District Department of Agriculture (i.e. Thabo Mofutsanyane), has since intervened and has developed a business plan or project proposal for the project but its approval or implementation is unclear.

The departmental agricultural advisor for this project informed the Committee that he will forward a copy of the business plan or project proposal to the Committee. 
The following challenges were experienced by the project team:

· The risk which the project was exposed to was that a considerable number of the pigs died as a result of feeding the pigs junk food (i.e. poisonous to pigs) which was collected from the community. The project team has stopped this practice and feeds the pigs proper feed,

· The pig pens are not secured and thus the pigs are vulnerable to theft.

According to the Ward Councillor the project is on the IDP of the municipality whilst the Department of Agriculture said they had not contributed any funding to support this project as this is not within their planning processes.

Key issues raised during the visit

· The premises is not secured, which results in theft of the pigs and equipment. 

· The shelter is dilapidated and is built within the 1:15 year flood-line and is prone to flooding.

· The pigs are not in a healthy state and require veterinarian services and the group do not have money for that service.

· The project is in urgent need of funding and proper project and financial management.

· The group requires training in piggery management and general financial and project management.

· There are no monitoring and reporting mechanisms.

Solutions proposed and recommendations

· An urgent training programme must be provided by the Department of Agriculture, Forestry and Fisheries, to the project members with regard to operating and managing of the piggery-project.

· Consistent monitoring and evaluation, by all necessary stakeholders including the municipality, must be provided to the project so as to follow best practice trends.

· The lack of a proper project proposal and business plan must be attended to as soon as possible. This constraint is inhibiting the project and its success.

· All stakeholders must define the form of support to be provided to the project. 
· The Department of Social Development needs to provide full details on how the project funding was allocated and disbursed.

· Department of Agriculture (provincial) to provide details of support provided to this project.
Phumelela Farm Evictions (Vrede) 

Key issues raised during the interaction

Seven members of the community came forward to report to the Committee that they were victims of farm evictions. Some of the farm workers that were the victims of farm evictions lived and worked on the farms for an average period of 20 years. The farm evictions arose from various disputes between the farm workers and the farmers. 

In addition, the farm workers allege that the farmer made racial slurs towards them, killed some of their cattle and were also accused by the farmer of theft.

Some of the farm workers have since settled on the sports field in Vrede and most of their cattle have died.  One of the farm workers reported that she had lost 15 cows and one horse. Some of the evicted farm workers live in temporary shelters, which are not conducive for humans and are destitute.

The evicted farm workers reported the matter to the African National Congress (ANC) local office. The ANC in turn referred the matter to the Ward Councillor to address the matter. The Ward Councillor, in an attempt to resolve the matter, proposed some options to the evicted farm workers, which included the option of relocation. The evicted farm-workers declined the offer.  One of the farm-workers wanted to return to the farm, while others were not happy with the proposed relocation site.

The matter was then referred to the Department of Land Affairs (now Rural Development and Land Reform).

The Department of Rural Development and Land Reform seemingly has not been forthcoming with assistance in this regard and the farm workers feel disempowered as the officials are not providing them with any support. The evicted farm workers allege that the farmer claimed that nothing can be done for them as he has all the money and will be able to arrange that the department officials do not attend to their problems. The evictees feel disempowered and pleaded with the delegation for assistance in this regard.

Furthermore, the Ward Councillors present at the site visit claimed that the evicted farm workers have not been well advised, as the “lawyer” they claim to have is not really a lawyer and he is trying to swindle them. However, the farm workers disputed that they rendered the services of a lawyer. They were given advice by a person who was sympathetic to their cause and did not make any payment to this individual. The Ward Councillor made a commitment to provide the Committee with the contact details of the so-called “lawyer”.

Main challenges and constraints

There is lack of clarity on the entire issue, as the Councillors claim that they are supporting the group whilst the evictees do not feel that they are being supported. 

There needs to be proper engagements with all relevant stakeholders to ensure the correct issue can be accounted and reported to the relevant authorities.

Solutions proposed and recommendations

The issue raised is complicated with many actors and claims of improper conduct amongst officials of the Department of Rural Development and Land Reform.

The delegation would like to get a response from the Department of Rural Development and Land Reform on this issue.

The delegation also indicated to the farm workers that they will re-visit that area, noting that the farm workers had a number of unresolved issues that they still wish to raise with the Committee.

In general farm evictions are highly emotive and the NCOP needs to intervene at a high level (Ministerial) to discuss a proper strategy with regards to addressing the issue of farm evictions in rural areas.

5.2 LOCAL ECONOMIC DEVELOPMENT 

Witsies Cave Project

The project was initiated by the then national Department of Environmental Affairs and Tourism through an agreement entered into with Urban-Econ in 2007, in terms of which it was agreed that a tourist attraction would be developed at the foot of the historical Witsies Cave.  

The project treasurer reported that the project was started in July 2000 and was initially funded under the Poverty Alleviation Programme. According to the beneficiaries of the project, an initial amount of R600 000 was allocated to the project from the then Department of Environmental Affairs and Tourism.  However, all the funds were transferred directly to Maluti-A-Phofung Local Municipality’s bank account. It was alleged that of the R600 000 allocated to the project, an amount of R200 000 was received from the local municipality.

The beneficiaries were subsequently informed by the then Local Economic Development (LED) manager for Tourism in the local municipality that the remainder of the funds would be withheld for other mayoral projects.

The project chairperson and secretary subsequently utilised the transfer from the local municipality to purchase various materials for the project, it was reported. 

In 2006, the project received a further funding of R500 000 from the then national Department of Arts and Culture. However, the said amount could not be accounted for by the project committee. At this stage, the project chairperson and secretary were instructed by the Department of Environmental Affairs and Tourism to disband the project committee and to operate independently. To date, the project treasurer reported that the beneficiaries still do not have access to the project’s business bank account. 

The project was subsequently resuscitated in April 2010.  However, the funding and the income generated by the project could still not be accounted for by the chairperson and the secretary of the project. 

Key issues raised during the interaction 

· The allegation of mismanagement of the funds by the municipality was  noted;

· There appear to be some lack of transparency regarding the transfer of funds from the national government to the project;

· Lack of transparency was also noted in respect of the income generated from the proceeds of the project; 

· Lack of coordination among the relevant stakeholders; and 

· The level of skills and management capacity of the project leaders regarding the project and financial management was also raised.

Solutions proposed and recommendations

· An urgent joint follow-up visit should be undertaken by both NCOP and Provincial Legislature Committees on Economic Development, Tourism and Environmental Affairs to interact with all parties involved in relation to mismanagement of funds.

· The initial allocation/appropriation of funds to the project be fully investigated and, if necessary, subpoena all parties involved in the project to ensure that all acts of financial mismanagement are brought to the fore.

· Allegations regarding the involvement of the municipal LED manager and Mayoral Committee in mismanagement of funds are fully investigated and if there was any grave contravention of the Public Management Act (PMFA), appropriate legal steps be taken.

· A mentorship programme be established to assist members of the project committee with the required levels of skills and business knowledge necessary to properly run the affairs of the project. 

· Consistent with its oversight role, the delegation committed itself to working with all relevant spheres of government and other stakeholders to achieve progress in respect of the above recommendations.

Qwaqwa Lodge 

The building of the QwaQwa lodge project was initiated by the then Department of Environmental Affairs and Tourism to encourage tourism and job creation in the area. The aim was to build chalets, hotel, chapel and information centre.  

The project was initiated by the Project Treasury in 1996. Mr Steve Nhlapho from Maluti-A-Phofung assisted the project with regard to its day-to-day operations.

The project consisted of 16 beneficiaries, constituted as follow: four members of the Mopeli royal family whom were also trustees of the project, and 12 unemployed members of Moholelwa community;

The Department of Environmental Affairs and Tourism also committed itself in providing funding with regard to the construction of road infrastructure accessing the facilities. However, there has been a delayed implementation of that process on the part of the department;

An implementation agent/contractor from Bloemfontein was appointed by the national department to oversee the project. However, the last meeting held between the beneficiaries and the implementation agency was in November 2009.  Also, the implementation agency made unilateral decisions on the project without the involvement of the beneficiaries.

Key issues raised during the interaction 

· Lack of consultation between the beneficiaries and implementing agency; 

· Lack of progress in the project as a result of the implementing agency;

· Intergovernmental relations between the national, provincial and local spheres of government was still a challenge; 

· Uncertainty with regard to the criteria used to select/nominate the beneficiaries; 

· The process followed in awarding the contractor/implementing agency was not done properly; and

· Finances were controlled by DEAT and the implementing agency without the involvement of the local municipality on the matter.
Recommendations

· A detailed investigation with regard to the financial mismanagement and lack of controls be conducted; 
· An urgent joint follow-up visit should be undertaken by both the NCOP and Provincial Legislature Committees on Economic Development, Tourism and Environmental Affairs to interact with all parties involved in relation to  improper management of the project; 

· a mentorship programme was needed to assist members of the project committee in order to assist them with the required levels of skills and business knowledge to properly run the affairs of the project; and 

· Consistent with its oversight role, the delegation committed itself to working with all relevant spheres of government and other stakeholders to achieve progress in respect of the above recommendations.

5.3 EDUCATION 

Mamello Primary School 

Mamello Primary School is situated in the Thabo Mofutsanyane district in the eastern part of the Free State Province. It is a no-fee school falling under quintile two, meaning that it is a school that has parents who least can afford the payment of school fees. The school has a total of 812 learners (414 girls and 398 boys). 

Learner performance is regarded as very good as displayed in the table below.

Table 1: Learner performance per year

	Grade 
	2008
	2009 
	2010


	1
	95.7%
	94.2%
	100%

	2
	98%
	98.9%
	100%

	3
	96%
	94.7%
	92%

	4
	87.3%
	94.4%
	89.7%

	5
	100%
	92.7%
	84.8%

	6
	94%
	100%
	84.7%


The school has 24 educators (3 males and 21 females); two assistant educators (females); two non-teaching staff members (1 support and 1 administrative staff). The School Governing Body (SGB) is actively involved in the management and decision making processes of the school. 

Key issues raised by school management 

· Risk involved with children having to cross the main road to and from the stadium. 

· Car wash that operates opposite the main entrance to the school especially when they play loud music during school hours. 

· The car wash is situated next to the braai area and bottle store therefore Fridays are a major concern as people enjoy themselves at the expense of the learners’ time.

· Concerns were raised regarding the unavailability of toilets outside the school forcing people to relieve themselves along the school’s fence. 

· Despite the council’s awareness about the car wash, it has not taken any steps to address the situation rather are supporting the car wash as an economic activity. 

· Insufficient facilities to accommodate learners from other schools. 

· High rate of staff absenteeism. 

· Damage to school’s property (fence) by cars spinning on the road next to the school. 

Recommendations 

· School management and the SGB should write a formal enquiry to the municipality about the ownership of the open field next to the school. 

· Follow-up visit by the Select Committee on Education should be undertaken. 

· The principal must write a letter to the Department of Education regarding staff absenteeism. 

· Councillors need to meet the committee to discuss the car wash and the bottle store matter. If the local councillors are not assisting, the department should approach the provincial government. 

· Provincial department should assist the school by providing funds for renovations. 

· The school should refrain from remunerating the SGB through the national school nutrition programme grant funds. 

Voortreker High School

The school was established in 1902. The school has a rich history and traditions as two halls are named after its two ex-principals.

Challenges

· The school failed to provide a delegation with a copy of its admission policy. 

· The composition of the SGB is not representative of the demographics of the area.

· There are no pick-up points in the townships as a result some learners walk long distances to school.

· The leaner transport is not funded by the state.

· The school has about 748 learners and only seven are black.

· There is no integration in the school as all staff members are white.

Recommendations 

· The provincial department should ensure that the challenge of scholar transport pick-up points in Voortrekker is attended to as a matter of urgency.

· Voortrekker High School must consider co-option in cases where school governing body does not represent the demographics of the area.

Paul Roux Intermediate School

The school buildings were erected in 1912, and are almost a century old. The school started as a junior secondary school and later became a primary school.

In January 2001, the school accommodates learners with learning barriers or needs, leading to it becoming an intermediate school. It was in that year also that it was classified as a quintile two school, which means that the parents of learners who attend the school cannot afford to pay school fees. Therefore, government assists these schools. 

Challenges

· The school does not have sufficient resources to accommodate learners with barriers to learning.

· Insufficient number of classrooms.

· The school’s storeroom was converted into a library.

· Some learners come from child-headed homes with no birth certificates and identity documents.

· The roof is leaking and causes damage to the building structure.

· There is no proper fencing for the hostel.

Recommendations

· The Department of Education must ensure that there is provision of have proper infrastructure at Paul Roux.

· There is a need for minor renovations in the hostels.

· The school should be prioritised for infrastructure development in the next financial year.

· Provincial Department of Education must ensure that proper fencing for hostel is provided as a matter of urgency.

· The Department of Home Affairs as well as the South African Social Security Agency (SASSA) should devise means to assist learners in getting identity documents.

Metsi Matso Senior Secondary School

The school is classified as a quintile one learning facility. It has 86 grade 12 pupils, 96 grade 11 pupils and 185 grade 10 pupils. Unfortunately the school has had a drop in its matriculation results from 76.9% in 2008 to a 34.5% pass rate in 2009. The principal explained that the delay in the appointment of a principal contributed to the high failure rate. Remedies have been initiated to combat this such as:- morning and afternoon studies have commenced in all grades. Teachers are teaching and learners are learning. The Department of Education conducted learning camps at Mampoi during the June holidays, 2010. Also, the grade 12 learners were part of a training and consultancy initiative which operated on Saturdays and Sundays to assist the under performing schools. The school has a functional School Governing Body (SGB).

Main challenges and constraints

The current principal was recruited to and started at the school from March 2010. The school has not had a deputy ever since thus causing the principal to carry the burden of running the school alone. The Department of Education is in the process of appointing the Head of Department (HoD) for natural sciences. 
The teacher who occupied this position has been on leave since 2007. Even though it is stated that the teacher is blind, the teacher has been seen driving on the roads. 

The HoD for Economic Management Sciences (EMS) has requested a transfer to another school. It was alleged that the learners do not understand him when teaching the learners. 

The school has a debt amounting to R70 000 and tries to pay other debts but without success. Subsequently, the school finds itself in a cycle of debt each financial year. 

The laboratory is poorly equipped and no chemicals are available. 

Key issues raised during the interaction

The issue of teenage pregnancy was raised by the delegation and they were informed that teen pregnancy is high at the school coupled with HIV and AIDS. However, the school is assisted by the nearby clinic. 

The learners are reportedly smoking cigarettes, and unsure as to whether they also use drugs. 

A feeding scheme has been implemented to assist with the nutritional needs of the learners. 

It was revealed that the school has been swindled out of R70 000 which was paid to a service provider for purchasing text books. 

The issue of the Head of Department being on sick leave for the past 3 years was raised again and the committee found it quite disturbing.

Solutions proposed and recommendations 

· The Department of Education must investigate the issue of the “blind” HOD on sick leave for the past three years. 
· The Department must employ a deputy principal as soon as possible as the school qualifies for one. 
· The delegation recommended that legal assistance be made available to the school to try and recoup the swindled monies. 
· The delegation requested from the principal a written report to be submitted, noting the challenges and remedies facing the school, as well as a report from the department noting how they will assist the school. 
· The department added that the chief financial officer had been instructed to investigate the financial situation of the school. 
· During 2011, the auditors will be instructed to investigate financial issues at the school. 
Mantatisi Senior Secondary School

The school was established in 1969. It has learners boarding at the hostel. It provides teaching to grade 10, 11 and grade 12 learners. The school currently has 426 learners. It is a Section 20 school, and classified as a quintile 1. During 2009 the school had a 62.7% matriculation pass rate compared to 2008 where it had a 92% matriculation pass rate. Learners from closed farm schools from the surrounding areas are housed at the school. Some learners who travel long distances are provided with transport. The farm school hostel project is funded by the Free State Department of Education. The school has 7 hostels of which 4 are in use. Three of these hostels have been renovated from 2009 and these were completed during August 2010. The provincial and district task teams have planned to use these hostels to accommodate identified learners during 2010. 

Main challenges and constraints

The school currently has no deputy principal. Road infrastructure from the main road to the school is bad. There are regular electricity cuts and water shortage. 

Since this school offers boarding facilities, hostel maintenance is a challenging issue. There is a need for additional laundry facilities. 

The boarding learners, as young as 6 years of age are allowed to go home only four times a year. This is during the school vacation periods. 

The school is in need of recreational facilities such as a sports field. The school also requires a computer and an administrative clerk. 

Key issues raised during the interaction

Regarding prevalent teenage pregnancy the department of health, through local clinics, provides medical services. 

The safety of learners and the environment in which the school is located were questioned. The school has a private security company taking care of its security needs contracted by the Department of Education. There have been no reports of rapes or violent incidents. Police officers also assist by doing spot patrols at the school. Therefore, the school operates in a good environment. 

The committee also enquired about the relationship between the school, parents and student governing bodies (SGBs) and was reassured that there is good working relationship between them. 

The Department of Health assists with testing water and food on a regular basis. 

The delegation said they were disturbed that the younger group (6-year olds) of boarding learners was allowed to go home only 4 times a year due to financial restraints (department and parents alike). However, boarding learners are supervised for 24 hours a day

Solutions proposed and recommendations 

· The Department of Education must assist with the appointment of a deputy principal. 

· The department should look at ways of allowing the younger children to go home more often to enable them to bond with their parents. Thus the department should find the means to fund them. 

· Regular maintenance, checks should be ensured by the department. Road, electricity and infrastructure should be looked at by the department concerned.  

· Water should also be made available on demand and not as a request. 

· More training should be offered to the house mothers to equip them to better care for the kids. 

· The department should try harder to close the gaps between the schools and farm schools.

5.4 HEALTH 

Bluegumbosch Clinic 

In 2000, another area was flooded and the residents were relocated in Bluegumbosch. Following the floods, a clinic was built in Bluegumbosch to accommodate the increased number of residents in the area. The clinic operates from Monday to Friday between 07:30 to 15:30 daily. However, due to the number of patients seeking medical assistance, the clinic operates well beyond these hours. On average, the clinic attends to 150 patients a day. It provides primary health care services. 

The budget for the clinic is done per district and not per clinic per se resulting in challenges regarding the number of professional staff to provide the required services thus failing the primary health care system. As a direct result of staff shortages, a doctor visits the clinic once a week and sees approximately 100 patients on a day. 

Key issues raised during the interaction 

· Difficulties regarding the management of prevalent diseases like HIV and AIDS and diabetes. 

· Water supply to the clinic is problematic because the tank is not properly functioning. 

· The clinic committee members are not effective with regards to resolving challenges experienced at the clinic. 

Recommendations 

· The nurses should consider reporting at different times. 

· The department should recruit retired nurses to work on the home-based care programme. 

· The clinic should be upgraded because it is too small for the number of patients that visit it. 

Matsieng Clinic

The clinic is situated in the rural arrear on a hill and road.  Access to it is a gravel road. It was established by the former homeland government, thus the difficulty in accessing it.  It is situated 2km from Elizabeth Ross Hospital. A headcount of 643 patients were seen per month during the period 2009/2010. Working hours are from 07h30 – 16h00. Staff complement comprises two professional nurses, one auxiliary nurse, three nurses and a general worker.

The two professional nurses each see to 18 patients each per day and administer services such as hypertension, sexually transmitted diseases, upper tract infections, epilepsy and diabetes. Minor ailments are also treated as well as childcare on a Tuesday, chronic treatments on Wednesday, TB dots as well as maternity and antenatal care including deliveries at times. Specimens are transported on a daily basis.

There are no assigned doctors and this is a necessity, however patients are referred to the nearby hospitals. 

Main challenges and constraints

The staff compliment comprises two professional nurses, one auxiliary nurse, three nurses and one general worker. This is not sufficient as the staff compliment has to service four areas. More volunteers are required for home-based care. Deliveries and dispensing of medication is difficult due to no transport to the clinic.

The location and accessibility of the clinic is problematic as well as the access road.  The response time of an ambulance is approximately 45 minutes which is hampered by the condition of the road and a shortfall in ambulances.

Community meeting

Furthermore, the community informed the delegation that a reservoir built 10 years ago has been leaking for as long as it has been standing. This automatically flows down to the underlying areas thus causing dampness, illness and generally a health hazard as the overflow of water is contaminated. The community also raised the issue for the need of a doctor at the clinic.

Key issues raised during the interaction

The issue of hypertension amongst community members was raised.  This affects many teenagers. The staff complement has to deal with antenatal as well as maternity related health up to and including deliveries. This is extremely difficult as there is no assigned doctor. The distance of the clinic from the surrounding villages in terms of access was explained as the clinic was built during the homeland era, thus the inaccessibility.

Solutions proposed and recommendations 

The Department of Health has suggested that retired professional nurses be recruited to assist in the villages. TB injection teams will be established to move around as not all villages are able to reach the health facilities. Ambulances will have to be leased to assist with the demand. 

Also, to create a booking system for patients, health profiles of all residents in creating a database of their health and allocating specific days for specific ailments to be treated.

Mofumahadi Manapo Mopeli Regional Hospital 

Mofumahadi Manapo Mopeli Regional Hospital was opened in 1987. It is commissioned for 300 beds but has 270 functional beds. It services a population of about 4500 000 of Maluti-A-Phofung and Phumelela District Municipalities. The key health professional profile is as follows:

· 2 Principal specialists = Psych and Paeds

· 2 Session principal specialists

· 2 Senior specialists

· 5 Principal Medical Officers

· 3 Session medical officers

· 6 Senior Medical Officers 

· 20 Interns 

The catchment area encapsulates the following district hospitals: Elizabeth Ross and Thebe (Maluti-A-Phofung Local Municipality), and Phumelela district hospital (Phumelela Local Municipality).   

District services include psychiatric, CT scan and optometry services. Outreach services include urology, child psychiatry, dermatology, genetics and congenital orthopaedics. Clinical support includes the ophthalmology clinic, renal unit, pharmacy, clinical psychology, speech and audio unit as well as occupational therapy, physiotherapy, social work and dietetics services.

In terms of HIV and AIDS counselling and testing, the institution is a nerve centre for the district. It co-ordinates clinical activities and serves as a specialist clinic for the provision of ARVs. It has also made provision for dedicated staff, 2 professionals, 1 lay councillor and 1 data capturer for the district.

The priorities of the institution include:

· Provision of 9 basic clinical disciplines 

· Recruitment and retention of health professionals 

· COHSASA  accreditation

· Accelerated maintenance programme

· Improve safety and security 

· Health care technology 

· Major infrastructure priority projects 

· Upgrading of lifts started in September  2010

· Procurement and replacement of medical equipment budgeted 

· Erection of the fence during the hospital financial year  

· Replacement of steam water pipes 

Main challenges and constraints

The main challenges include the provision of 24-hour medical coverage in some disciplines; recruitment and retention of health professionals; insufficient accommodation facility for health professionals; and the finalisation of the Occupation Specific Dispensation (OSD) payouts. 

The infrastructure and the increasing health needs of society exceed the budget allocation.  

Key issues raised during the interaction

HIV and AIDS are the main causes of most maternal and child deaths in the area. With regards to child mortality, the high rate of and/or underlying hypertension amongst adult women and teenage girls predisposes them to delivering stillbirths. HIV and AIDS and hypertension together account for 3.1% of all child mortality cases. 

Another issue raised was the high number of caesareans performed at the hospital. Elizabeth Ross Hospital is undergoing renovations therefore their caesarean patients are referred to Mofumahadi Monapo Hospital.

Interns are recruited yearly, and only 10 interns are recruited at a time. Once they are done with their rotation, those from the Free State province are incorporated into the hospital, and those from other provinces are sent back to their respective provinces. 

Radiology, which is a specialised field, is done at the hospital. However, there is no permanent radiologist at the hospital. Therefore CT scans are done at the hospital and telemetrically the scans are sent to the specialist for analysis. 

With regards to waste management, domestic waste is collected by the municipality. Food left over is collected by a private company and fed to pigs. Human waste (e.g. human tissues) is removed and stored in a designated waste area by a private company weekly.

Solutions proposed and recommendation: 

· The hospital should develop initiatives to recruit and retain personnel. 

· Also the OSD has to be finalised and implemented. 

· Budget is required to allow for more upgrades at the hospital. 

· There is a need for the recruitment and involvement of specialists.
5.5 EXPANDED PUBLIC WORKS PROGRAMMES 

Tseseng, Thaba Bosiu and Phuthaditjhaba Road Connection

The project was launched in 2007. Subsequently, all the necessary ground testing was done and funds allocated thereto. During the launch of the project, people were promised that the road will link the three communities to various destinations and this was never realised. It was further alleged that the road is very dangerous during rainy days. A group of four persons was given a tender to supply the construction of the road with paving bricks. It was strongly reported that during the rainy season, community service centres become dysfunctional as a direct result of poor road conditions.

Main challenges and constraints

It was reported that since 2007, there has been no progress on the construction of the road which in turn hampers service delivery. The communities are unable to reach the clinic as buses and taxes cannot reach it due to poor road conditions. 

Key issues raised during the interaction

The chief of the area alleged that the condition of the road was unacceptable at all and funds were committed since 2007 to reconstruct or repair the road. The state of the road has even caused the following: 

· Ambulances experience difficulty reaching and collecting patients from the clinic.  Contacts with Mr Bhasi were done and he could not fulfill the commitments he made. 

· It is alleged that some people lost their jobs because of challenges related to transport and poor conditions of the road.

· Children’s schooling is affected because their transport cannot at times go to the schools. Consequently, they leave school early.

· The poor road conditions cause damages to cars using the roads. 

· The clinic attends to people from five villages. The villagers from Sifikaneng, Matswakeng, Pitseng, Jwalaboholo and Riet Pan villages cannot access it. 

The whole area does not have a shopping complex, and thus requires one to be built for the communities.  

Solutions proposed and recommendations 

· The leader of the delegation requested the community to provide them with a written correspondence between them and the departments involved. 

· The nearby hospital needs to provide the clinic with an ambulance. The community needs to engage their Ward Councilor, Member of the Provincial Legislature, and the Member of Parliament on the matter. 

· The delegation appealed to the community to give them a chance to look at the matter and to report back to them in due course. 

· The national Department of Public Works was tasked to investigate the matter. The department promised to provide the delegation with full information on the project by Thursday, 18 November 2010.

Route Four Project 

Four local business people were awarded a contract spanning over sixteen months to provide the Tseseng, Thaba Bosiu and Phuthaditjhaba road connection project with paving bricks. 

The project was launched in 2007. Roads were then surveyed and measured. Soil was tested and basic ground work began. Nothing has since happened and there is no information shared to indicate where the problem was.
Main challenges and constraints

The Department of Public Works terminated the Route Four Project contract without following proper procedures. Route Four project had engaged the relevant authorities but with no positive feedback.

Key issues raised during the interaction

Eight months into the contract, Route Four Project contract was terminated with immediate effect without explanation. Interaction with the Premier and the MEC for Public Works yielded no positive results. Two of the four leaders of the project have since resigned from the project. 

Upon termination of the contract, the project managers were told that they owe the Department of Public Works and monies would be deducted from the project funds. Subsequently, R100 000 from each of the managers’ individual accounts was deducted. 

The project has made paving bricks and now has problems storing and securing them. The managers allege that the community members are starting to steal them.  As a direct result of the difficulties experienced, the project managers had to retrench 58 workers.  

Solutions proposed and recommendations

The leader of the delegation requested the project leader to provide the NCOP with the written communication between them and the Department of Public Works. 

The National Department of Public Works was tasked to investigate the matter. 

The delegation appealed to the members of the project to give them a chance to look at the matter and to report back to them in due course.

5.6 WATER AND ENVIRONMENTAL AFFAIRS 

Kestell Water Treatment and Reservoir and Harrismith Waste Water

Treatment Plant

Kestell Water Treatment and Resevoir

The reservoir cannot supply water adequately to the needs of the growing community. This is putting a stress on the pumping machine as a result escalates maintenance costs. Erratic electricity supply further exacerbates the problem because the reservoir cannot provide minimum back-up reserves as required by law. 

Harrismith Waste Water Treatment Plant

The plant is about fifty years old and needs urgent upgrading. It serves Harrismith and the surrounding areas. Its demand has tripled over the years. An environmental assessment has been done as well as related studies to test feasibility of upgrading the facility. The estimated costs of upgrading is R80 million. Applications were made to the national department (Department of Water and Environmental Affairs) but no response has been provided. 

Currently the power failures impact on the system’s ability to treat the water to a suitable quality for release into the rivers. The current infrastructure is also inadequate to deal with large amounts of water during rains and when the abattoir releases waste into the system. 

Main challenges and constraints

· The water supplied to Kestell is insufficient because the reservoir does not have capacity to supply the growing community.

· The infrastructure also cannot support the demand for water.

· The main challenge to both plants is releasing treated water to the rivers.

· Kestell’s water quality is poor since the water is piped from Qwaqwa to Kestell.

Key issues raised during interactions 

Kestell and Harrismith water treatment plants

There is no proper water reservoir in Kestell and this impacts on the ability of Maluti Water to provide water to the community. Both plants have a capacity problem that poses a challenge in the purification of water especially during rainy season. Water pipes are not big enough to carry large volumes of water, further complicating the process of sorting waste from entering the by-filters where the final stage takes place before the water is released to the rivers.

Both plants have few drying pans which make it difficult to control waste extracted from sewage water. Too much waste / sludge from the dry pans forces the plants to plough it in the ground or irrigate it. The proposed developments could introduce sludge management where sludge could be treated and distributed to organic farms.

Solutions proposed and recommendations

· The officials from the Department of Water Affairs reported that the department did receive the proposals from the municipality. The matter is being addressed through their Bulk Water Project which will also cover the improvement/development of the two water treatment plants. The project will be implemented in phases.

· The delegation needs to get a response from the Department of Water and Environmental Affairs with regards to the Environmental Impact Assessment that was conducted for the treatment plant.

5.7 SOCIAL DEVELOPMENT 

Mamello Support Group 

The project started in 2008 with about 40 children and currently the project is feeding about 500 children from surrounding schools. The project prioritises orphans, people with TB and/or HIV and Aids by providing them with food and clothing.

Main challenges and constraints

The main challenges that the project is facing are the lack of funding from the Department of Social Development and space constraints. The only room that is available is used as a pantry, kitchen and office.

A monitoring system needs to be put in place to ensure sound management of the project.

Key issues raised during the interaction 

· The organisation does not collaborate with other community-based organisations that render a similar support to the community and this often leads to duplication of services.  

· The project cares for HIV positive children and ensures that they get food before dispensing the ARV treatment. 

· No money is received from the Department of Social Development and only survives on the R100.00 that parents pay for fees. 

Solutions proposed and recommendations 

· The project needs to focus on orphans and vulnerable children in order to address their social needs.

· The Department of Social Development committed to providing social workers and CDWs to be part of the management committee. 

· Funding of R150 000.00 will be provided but a budget is required before disbursements.

· New premises for the project have been proposed and this will entail extensive consultation between the municipality and the Department of Public Works.

· This project will be supported by Operation Hlasela Fund. Officials and MECs contribute towards the fund.

Limakatso Intabazwe Centre for the Disabled 

The centre provides a day-care facility for people with multiple disabilities and has been operating since 2000. The centre is situated next to the municipality offices in Harrismith (Intabazwe). The management committee and two care givers are responsible for the general management of the centre. The number of active beneficiaries is 13 and 11 of them receive disability grants. The other two beneficiaries are excluded from the grants because of their age. The centre is registered as an NPO and all the financial statements are audited. This project is also supported by a grant from the Department of Social Development. The project also offers a day-care facility and parents contribute R100.00 as the fee.
Main challenges and constraints
The project lacks proper facilities and requires a site for a new building. Furthermore there is no transport for the children and other members, especially the disabled children in wheelchairs. The caregivers also assist the children with their homework.

Key issues raised during the interaction

There is a lack of proper food for the HIV infected children and there are no stipends for the care-givers.

The lack of networking with other organisations is a concern that was raised.

The members raised the issue of the two beneficiaries not receiving child support grants.

Solutions proposed and recommendations 

· The Department of Social Development has committed to providing stipends for the two care-givers and to provide some funding for the project.

· The Department of Social Development and the municipality have committed to renovating the structure and secure land for the project.

· The Department of Social Development has also committed an amount of R150 000.00 for this project. The project must submit a plan (budget) on how the money will be spent before the allocation is disbursed.

· The Department of Social Development committed to obtain transport for the group.

· The reasons for the two beneficiaries not getting the grants will be further investigated.

Raohelang Bohahlaodi Community Project

This project started in January 2003 and the main objective is to provide skills to vulnerable groups that are accessing the facility. 

The project provides business skills, sewing, bead making, financial, marketing and basic computer skills. Thus far, the project has trained 741 community members in computer skills. The project sponsors include the municipality (Maluti-A-Phofung), Telkom Foundation, the Department of Arts and Department of Social Development.

Main challenges and constraints

· The main challenge here is lack of a trainer/tutor. Since the tutor has left the project, no training has occurred. 

· Another challenge is the lack of photocopying and faxing facilities. The current photocopier that has been used to generate income has since been taken for repairs resulting in no income being generated.

· The electricity tariffs are too high and Eskom indicated that since the building is for industrial purposes, the current system cannot be changed to a pre-paid system. 

· The available computers used for training the youth need upgrading.

· The centre has pottery equipment but lacks the capacity to do pottery since there is no trainer.

· There is no market for the goods and this means no fixed income for the groups.

Key issues raised during the interaction

The issue of registering the project was discussed and the delegation inquired about the progress made in registration. The building is not user friendly for disabled persons and needs urgent attention.

Solutions proposed and recommendations

The Department of Social Development committed to providing funding to the project. The funds will be used to upgrade the facilities.

The Chairperson of the NCOP committed to making this a legacy project and will be collaborating with the Municipality and the Department of Social Development to ensure that the challenges and constraints are addressed. The project facility will be upgraded and the skills development and training will be investigated.

South African Social Security Agency (SASSA)

Key findings

· The district consists of 46 service points for grant intake and 75 pay points.

· The total population for the district is 649 153 people.

· The Department of Social Development, Home Affairs and SASSA meet monthly.

· The Department of Social Development in the province is currently running a programme through Operation Hlasela to provide people with identity documents.

· The total number of beneficiaries from the grants in the district is approximately 26 percent of the total population.
· SASSA has recently piloted the IGAP in Thaba Nchu, Motheo District, successfully. This system is aimed at ensuring that results of grant applications are instantly known and beneficiaries are immediately informed.

· The local municipality has committed itself to ensure that office space is provided in Vrede.

· A number of SASSA offices are optimally underresourced.

· It transpired that communities in areas such as Reitz, Fitzburg and Vrede are seriously deprived of services due to shortage of resources.

· The transport policy indicates that agency fleet must be replaced when they reach 160 000 kilometres.

· The Department of Social Development has discovered that the memorandum of understanding between SASSA and the department is no longer working and needs to be reviewed.

· The provincial Department of Social Development will furnish the report of the Auditor General to both NCOP Select Committee on Social Services and Portfolio Committee on Social Development in the Province.

· The Departments of Social Development and Home Affairs and work as a team.

Challenges

· Lack of office accommodation in a number of service points.

· In some areas services are being provided from containers and there is no security.

· SASSA is currently sharing offices with the Department of Social Development in Ficksburg; officials do not have telephone line in that office.

· The challenges in Ficksburg are aggravated by a lot of people coming from the border of Lesotho.

· There is high rate of unemployment in Maluti-A-Phafung, this result in applicants of disability grant doing repeat applications when they become aware that the grants were unsuccessful.

· Since 2008, the agency has lost a total of about 20 officials due to a number of reasons such as transfers, deaths, resignations and promotions.

· All the agency vehicles in the district have exceeded the 160 000 kilometres while some have already travelled over 200 000 kilometres.

· The Department of Social Development is faced with a challenge of high rate of vacancy.

Recommendations

· The Department of Social Development must consider utilising the services of retired nurses in addressing social challenges in the area.

· Deal with alleged lack of understanding of the Children’s Act by department of social development officials.

· Deal with alleged lack of capacity to implement the children’s Act at district level.

· The Select Committee on Social Services, together with Portfolio Committee in the province, must consider doing a follow-up visit in the district to ensure that challenges faced by SASSA and Social Development are attended to as a matter of urgency.

· The above mentioned committees must further craft a strategy to assist the Mamello Support group in Harrismith and the Itsoseng Self-Help Organisation for the Disabled in Qwaqwa.

· SASSA, together with Department of Social Development, should devise means to negotiate with the landlord in cases where there are disputes with regard to lease agreements.

· The Department of Education, Home Affairs and the South African Social Security Agency (SASSA) must assist the school in getting identity documents for learners.

· The district director of SASSA must provide a detailed report regarding the report of the Auditor General to the Select Committee within 7 working days; the report should include the AG’s report on the Department of Social Development.

· The head of department for Social Development must see to it that the repports are submitted to the Select Committee of the NCOP and the Portfolio Committee on Social Development.

· The Department of Social Development should ensure the social workers are visible and accessible to community members at ground level.

· The Department of Social Development and SASSA should ensure that security at pay points is attended to as a matter of urgency.

5.8 SOUTH AFRICAN POLICE SERVICES

Tseseng Police Station

The police station is situated in a mountainous area next to the borders of Lesotho and KwaZulu-Natal. The station services a population of approximately 90 000 in an area of 992 square kilometres.    

Challenges as reported

Station Commander J Makhatheng briefed the delegation and the following key challenges were highlighted:
· Lack of suitable vehicles for the mountainous area which is a challenge during the rainy seasons;

· There is a need for bicycles, quad bikes and horses to effectively patrol the area;

· Excessive power failure which creates problems and in turn affects communication between the community and the station;

· Insufficient personnel;

· Budgetary constraints;

· There is a need for the intervention of the South African National Defence Force (SANDF) to assist with cross-border patrol; 

· Serious crimes prevalent in the area include stock theft and housebreakings; and

· The station is currently ranked as level eight and this is not adequate to deal with the level of cross-border crimes.

Interventions proposed

Accordingly, the delegation proposed the following interventions:

· There is a need to strengthen by-law enforcement in the area; 

· As a matter of urgency, the national Department of Police, in conjunction with the provincial department of police, need to upgrade the ranking of the station so as to adequately deal with the crime in the area including cross-border investigations; and 

· The NCOP will further interact with the Minister of Defence with regard to the deployment of the SANDF in the area.

Warden Police Station 

Key challenges raised during interactions

Human Resources

High rate of unfilled vacancies (e.g. there is no HR: Manager) at the station makes it difficult for the service delivery to move smooth on areas such as the following:

· There is no crime prevention unit.

· The gender transformation still does not get attention it deserves in the station which is located in the population of 49 000 people and there are only eight female police officials.  This makes it difficult for female victims to report their cases because some prefer to report to female officials.

· Also in general, the unfilled vacancies contribute to the station’s inability to respond sufficiently to the TRIO-Crimes (i.e. Robbery, Theft (of Stock and of Trucks).

Facilities

Generally this police station struggles with basics of operation such as the following:

· The station is too small to perform some of the basic functions,

· There is no safety space for the victims of different crimes ranging from e.g. assault, rapes, etc.

· Shortage of police vehicles highly contributes to the slow or poor service delivery as the station has only eight vehicles,

· Not all of them are operational because most of the vehicles, that is 5 out of 8, are at the government garage for maintenance purposes and they stay for a long time,

· Even some of these vehicles have high mileage because, for example, the one vehicle has a mileage of + 282 000 and the other vehicle has a mileage of more than 300 000,  

· The station has six computers in total of which two are not within the main network of the Police Service (i.e. SAPS Network).

Liquor Board

The police and the community of Warden are experiencing unnecessary challenges created by the Liquor Board. The board continues to grant licences even when the police and community do not agree to the issuing of such licences.

As a result of the above situation there is a high number of legal taverns (i.e. 21) which are granted licences and illegal shebeens.

Key Issues

The presence of community members also gave the delegation a better understanding in relation to issues of safety in the area and some of community organs who were present include:

· Community Policing Forum

· Churches

· Teachers

· Learners, etc.

Their contribution painted the necessary picture to the delegation and some of the general issues which were highlighted, include the following:

· High Unemployment

There are high levels of unemployment in the area which in their view contribute to teenage prostitution.

· Location of the Police Station

The location of the station is very far from the community, where crime takes place, and it is difficult for the community to arrive at the station in time to report criminal activities.

· Language

It is also difficult for some community members to report cases because the language is a barrier to a great extent where some of the community members can only speak Afrikaans instead of English.  

Recommendations

· Since the delegation rejected the nature of presentation from the Station management because of its lack of necessary details, the meeting resolved that the management must submit the Comprehensive Report by 18 November 2010 to the NCOP. 
· There is an urgent need to attend to Human Resource issues including the appointment of the HR Manager.

· In  dealing with these HR issues, gender transformation issues in the police station that is located in an area with a population of 49 000 must also be given high priority.

· Together with the national and provincial departments, consideration of building a new or extending the current police station must be done soon and essential facilities such as vehicles and other equipment, including information technology or computers must be addressed as soon as possible.

· There should be memorandum of understanding or operation between provincial and local spheres of government with regard to issues of issuing liquor licences.
6. AN ANALYTICAL REPORT FROM THE RESEARCH TEAM PERSPECTIVE

INTRODUCTION

This report presents an analysis of the advance visits undertaken to the area, the background and preliminary reports compiled and the site visits held during the Taking Parliament to the People event. Two advance visits were undertaken, viz. 28 – 30 July and 10 – 13 August; three reports
 were compiled in advance of the event; and a number of site visits were carried out during the event. The site visits were as follows:

· Agricultural and Dairy Projects:

· Maluti Dairy Farm

· Diyatalawa Agri Village

· Bethlehem Farmers Trust 

· Pigzone

· Tourism/Development Projects:

· Witsies Cave

· Qwaqwa Lodge

· Primary and secondary schools and school hostel: 

· Mamello Primary

· Voortrekker High 

· Paul Roux School Hostel

· Clinics and health centres: 

· Matsieng Clinic

· Bluegumbush Clinic

· Vulnerable Groups: Centres, groups and projects:

· Mamello Support Group

· Limakatso Disabled Centre

· Raoheland Bahahlao Project

· Social Development:

· South African Social Security Agency 

· Department of Social Development (District Office)

· Road connections in and around the municipality:

· Tseseng

· Thaba Bosiu

· Phuthaditjhaba

· Waste Treatment Plants:

· Kestel Waste Treatment Plants

· Harrismith Waste Treatment Plants

· Police Stations:

· Phumelela

· Tseseng

· Maqhekung Human Settlement

OVERVIEW OF MALUTI-A-PHOFUNG MUNICIPALITY

Based on the abovementioned elements of the TPTTP event (viz. the preparatory visits and reports, as well as the site visits undertaken), the following profile of the Maluti-A-Phofung (MAP) Municipality has emerged:

The MAP Municipality is situated in the eastern part of the Free State Province. The Municipality has a total estimated population of 385 413, with an economy dominated by agriculture and tourism. MAP is confronted by a number of service delivery backlogs with regard to housing, electricity and refuse removal. However, there does not appear to be a problem with regard to the provision of water and access to sanitation as it was recorded in 2007 that 98.7% of residents had received access to water and 97.8% to sanitation
. It should be noted however, that since 2007, conditions have worsened through the Municipality's inability to meet increased demand as a result of population increase and its inability to sustain the level of repair and maintenance required of its water infrastructure.
The Municipality is characterised by widespread poverty (especially in the rural areas) and general socio-economic underdevelopment. Unemployment in the municipality is high; in fact it has the highest rate in the province (49.425), while its rural areas have the highest unemployment rate in the TMDM (54.94%).

Many people are reliant on social grants for survival, but large numbers (especially in rural areas) struggle to access these grants as a result of difficulties in accessing identity documents.  Due to the widespread levels of poverty, the Municipality is unable to generate substantial revenue
 from rates and service charges, exacerbating existing service delivery backlogs and inadequate and insufficient public infrastructure and facilities (such as roads, clinics and hospitals). The Department of Public Works is attempting to address the problems relating to poverty, unemployment and underdevelopment through the creation of work opportunities and skills development programmes in sectors such as sanitation, roads, education and health.

ADDITIONAL KEY CHALLENGES

In addition to the challenges detailed above, the MAP Municipality faces the following key challenges:

· Governance and Service Delivery - the Municipality faces numerous governance, service delivery and capacity challenges and in addition, had previously been placed under Project Consolidate in an attempt to address these problems. Regrettably this intervention in the MAP Municipality, together with its declaration as a Presidential Nodal Area, has failed to arrest the many socio-economic challenges faced by the Municipality. A fundamental difficulty faced by the Municipality is that revenue collection is low which leads to a shortfall in the budget which in turn impacts negatively on the ability of MAP to deliver services effectively.

· Social Development – the need for access to social grants is great but the South African Social Security Agency (SASSA) faces numerous challenges in meeting this need due to vacancies and a lack of resouces; insufficient vehicles; lack of suitable office space; lack of suitable venues for use as paypoints – the current use of schools is completely inappropriate as it is disruptive to schooling. There is a great need for access to social grants, but the Department of Social Development (DSD) is not meeting this need, due to the difficulty of access to identity documents, especially in remote areas.

· Health Issues - insufficient or inadequately sized clinics, especially in remote areas despite an increased demand; shortage of medical staff, especially doctors; shortage of medicines, especially for TB; inadequate equipment; ageing vehicles; insufficient telephones; the fact that clinics do not operate 24 hrs causes an additional workload at hospitals.

· Vulnerable Groups (viz. orphans, HIV and Aids sufferers, the disabled) – the needs of the disabled are not being met (viz. transport, job opportunities; inaccessible Government buildings, schools for their special needs; insufficient funding and resources for Limakatso Centre); some volunteer or community-based organisations aimed at assisting vulnerable groups (such as orphans) do not have sufficient resources or adequate facilities and are in urgent need of financial and other types of assistance from the DSD. In addition, the backlog in disability grants has not been met by the DSD and is growing. 
· Education: Schools (especially farm schools) face numerous challenges; some have very poor sanitation facilities; some lack sports and education facilities (e.g. laboratory facilities); some are in a poor state and need maintenance and/or additional infrastructure, but lack the funds to do so; feeding schemes are inadequate. 
Lack of transport is a problem for children in rural areas (especially those at farm schools), as many of them have to walk long distances to reach school – this contributes to the drop-out rate. 

· Agriculture  and Dairy Projects/Centres – Agriculture is very important to the provincial economy, but despite this, there appears to be a lack of long term planning to establish the need for, nature of, and scope of some of these projects; there does not seem to be any proper project planning prior to initiation of projects or effective project management during the implementation; beneficiaries do not seem to have, nor do they undergo the proper appropriate training to acquire the skills needed to ensure a successful, sustainable project; the result is often a defunct or dysfunctional project.

· Tourism Development – The current projects (e.g. Witsies Cave, Qwaqwa Lodge) run by the Department of Water and Environmental Affairs (DWEA) are poorly supported and managed: there are allegations of financial mismanagement; staffing is inadequate, there are unpaid volunteers only; there is no municipal involvement in these projects; road infrastructure is inadequate; managers are recruited from outside the local area. The consequence is that progress on these projects has been poor.

· Service Delivery: Water - backlogs in provision of water exist which will need about R500 million to meet; repairs and upgrades needed to eliminate asbestos water pipes and unapproved standpipes – these will be costly; the Water Service Provider faces many challenges viz. numerous vacancies for skilled and semi-skilled workers; inadequate vehicle fleet; water leakages are a problem. Electricity – inadequate capacity due to population growth result in: power failures which have a particularly negative impact on hospitals and clinics, as well as on water supply when generators fail. The Magaleng Reservoir in Qwaqwa has been leaking for 10 years and besides the loss of water daily, the water has caused structural damages to houses in the surrounding area. 
· Wastewater Treatment Plants – the infrastructure is ageing, with some elements in disrepair or completely dysfunctional - the plants are not keeping pace with the rapidly growing demand. Upgrades as well as expansion are urgently required.
· Road infrastructure – the poor state of some of the roads is causing numerous problems, e.g. accessing clinics and schools is difficult, especially during rain.
· Police Stations – mountainous terrain, but lack of suitable vehicles; current level eight ranking of stations inadequate to deal with cross-border crime; frequent power failures; insufficient personnel, especially female officers – this makes it difficult for victims of rape and assault to come forward; insufficient attention paid to gender transformation issues; budgetary constraints; language sometimes an issue for the community as personnel do not always speak the local language.
KEY INTERVENTIONS

The following key interventions have been put forward:

Governance and the Delivery of Basic Services:

· Clean governance can be promoted through addressing the problem of the alleged political influence; the functionality of the Audit Committee; the effectiveness of monitoring and control systems; and ensuring compliance with financial and procurement policies and controls.

· Efficient and effective governance and administration can be promoted through addressing the high vacancy rate, especially of Section 57 managers; the appointment of properly qualified and skilled staff to promote service delivery; the absence or dysfunctionality of Ward Committees; and the lack of capacity among Councillors.

· Properly synchronise the provision of services when new housing developments are planned so that community needs can be timeously met.

· Carry out regular audits of municipal projects and programmes in order to identify obstacles and devise strategies/mechanisms to ensure the timeous intervention of the Municipality, so that obstacles and problems may be promptly and effectively addressed.

· Work closely with the Department of Public Works (DPW), which owns land and a number of buildings – the unused land could be used for much-needed housing and unused buildings could be put to practical use.

Education

· The poor state of farm schools should be urgently addressed, as should the issue of transport to these schools. 

· The following problems should also be urgently addressed: the poor state of sanitation facilities at a number of schools; the lack of sports facilities; the lack of finance to maintain, repair and paint school structures; the issue of transport to schools.

· Repair and properly maintain the athletics track at the stadium, which is currently in a complete state of disrepair – this would help to rejuvenate athletics and inspire youngsters at schools.

Projects: Agriculture, Dairy Farming Projects / Centres

In order to ensure the success and long - term sustainability of agriculture and other projects, these need to meet the following criteria:

· Ensure that all projects are properly planned well in advance of the project and that objectives are understood by planners and beneficiaries alike. 

· The aims of the project must meet the needs of stakeholders / beneficiaries.

· Projects must be allocated an adequate budget to ensure that all aspects of the project can be implemented, as well as ensure that all the necessary agricultural and stock farming resources and equipment can be acquired.

· Staff / participants / beneficiaries involved in the implementation of the project must be properly trained and upskilled where required. Where extension services exist, these must be utilised; where they do not, these should be extended to the MAP Municipality.

· Veterinary services should be available where required and beneficiaries should receive training in animal care and husbandry.

· The DWEA could be approached to assist in the design of roofs and placement of rain barrels to enable beneficiaries to capture rainwater for domestic and small-scale farming use.

· The Department of Energy could be approached to assist in supplying solar power equipment to be used where required in these projects – this is environmentally friendly technology which will provide energy at a much lower cost.

· Project Managers must have the requisite qualifications and experience for their positions – they must be held accountable for the proper implementation of the project – punitive action should therefore be taken against officials in cases of dereliction of duty resulting in the failure of the project.

· Where lacking, marketing and entrepreneurial training should be made available to beneficiaries as this would contribute to more sustainable farming activities.

· The Project Manager must carry out regular monitoring of the project in order to ensure that the objectives of the project are being met. Where problems arise, the Project Manager should immediately intervene and take action in order to get the project back on track.
· An evaluation of each project should be carried out at its conclusion (or, if ongoing, at regular intervals) in order to highlight any shortcomings that should be avoided in future, as well as to enable the Project Manager to take immediate remedial action, where possible.
Social Development

· The DSD needs to urgently address its vacancy rate (especially social workers). Existing officials need to understand the relevant legislation and regulations governing their sector (e.g. The Children’s Act).

· The difficulty that many potential beneficiaries have in accessing various social grants, due to a lack of identity documents, must be urgently addressed. The DSD should liaise with the Department of Home Affairs in order to devise a practical, speedy and sustainable solution for people living in rural areas – in this regard, Operation Hlasela, which aims to provide people with identity documents is operational in the province and should be implemented in the area.

· The DSD should be approached to assist poorly-resourced community-based organisations aimed at vulnerable groups, with financial and other resources (e.g. Mamello Support Group in Harrismith). 

· SASSA’s lack of resources (e.g. telephones, vehicles) should be speedily addressed. The DPW has a number of unused buildings that could possibly be used by SASSA for office space, or as paypoints instead of the schools currently being used. An audit of DPW buildings therefore needs to be carried out urgently.

· Complete the vandalised Rehabilitation Centre for Juveniles, also owned by the DPW.

Vulnerable Groups 

· The Municipality should ensure that it has an accurate record of the numbers of indigent people in the area so that their access to free basic services and other needs can be properly planned for and met.

· The backlog in the payment of disability grants must urgently be addressed – DSD and SASSA need to address their capacity problems in order to address this and also ensure that simple administrative problems such as running out of forms for disability grants do not occur.
Health

· The Department of Health should deal with the shortage of medical staff, especially the lack of doctors in rural areas at a policy and strategic level. Strategies to attract medical personnel to rural areas such as this should be devised and implemented.

· Sustainably address the shortage and erratic supply of medicines, ageing vehicle fleet, medical and other general equipment for clinics and hospitals, including telephones and a stable electricity supply – this intervention needs to also address the lack of pharmacists to issue medicines.

· Address the shortage of clinics, especially in remote areas, through the provision of more clinics, as well as mobile clinics. The size of the clinic (in relation to the size of the community) as well as their appropriate location are also important issues. The issue of clinic hours also needs to be addressed since many of these clinics also need to operate for 24hrs a day in order to meet the existing need - thus sufficient personnel and other resources need to be allocated to make this a reality.

· The issue of insufficient funding lies at the root of many of the problems in this sector – this issue therefore needs to be urgently addressed. 

Tourism Development Projects

· The Department of Public Works’ Expanded Public Works Programme (EPWP) projects for road infrastructure as well as the environment and culture could be utilised to revitalise or start tourism projects for the area. This could address the problem of job creation for poor, unskilled people, complete much needed road infrastructure, as well as the issue of initiating local tourism projects.

· There should be better co-operation between the DWEA and the Municipality in order to develop a practical plan to address maintenance and operational matters, as well as issues of job creation, the employment of local managers, skills training aimed at local people, the appointment of staff as opposed to volunteers at Witsies Cave, the encouragement of locally-initiated tourism projects. At the heart of this co-operation, should be the need to put in place the elements required for sustainable tourism projects

Water Supply
· The Water Service Delivery Plan was developed to address backlogs – this needs to be evaluated in order to identify any shortcomings.

· A water conservation plan to address leakages as well as the issue of sustainability in the future needs to be urgently developed and implemented. The DWEA could assist in the design of such a plan, as well as the design of roofs and rain barrels to enable householders to capture rainwater for domestic use.

· The Water Service Provider needs to urgently fill its vacancies in order to ensure the efficient delivery of clean potable water.

· An adequate budget needs to be allocated in order to eliminate the backlogs and ensure the efficient provision of water on a sustainable basis.

Wastewater 

· The treatment plants need urgent upgrading in order to cope with the increased demand, as well as decaying and non-functional elements – repairs, maintenance and upgrading would require an adequate budget. These improvements could be done through the Department of Water Affairs as this Department has a Bulk Water Project that will cover the costs of the improvements planned – however, this will only be done in phases.

Police Stations

· Vehicles suitable for the terrain are required, in addition to horses; allocation of sufficient staff and budget; additional female police personnel need to be appointed and gender issues need particular attention in order to make it easier for victims of rape, abuse and assault to lay charges; change ranking of stations to deal with cross-border crime. 

CONCLUSION
Given the widespread poverty and high unemployment figures in the MAP Municipality, it is unacceptable that the community still has to face problems such as poor service delivery, difficulty in accessing social grants and an inability to make a living from the land due to factors such as the unavailability of land, moribund agricultural and dairy projects and a lack of agricultural expertise. It is clear that, unless the specific interventions detailed in Section 3 are carried out, communities in the MAP Municipality will continue to suffer. In order for these interventions to succeed however, it would be necessary to ground them within the framework of broad-based interventions which aim to promote clean governance, efficient service delivery, accountability and project sustainability.
Broad-based Interventions

It is against this background, that the following broad-based interventions are proposed:
· Address the issue of project sustainability 

The NCOP should encourage and support all initiatives aimed at sustainable project implementation by requiring: advance planning; financial viability through the provision of adequate budgets; the use of alternative energy sources such as wind and solar power in order to cut expenses and reduce dependence on the electricity grid; the use of rainwater barrels and/or solar-powered or windmill pumps to provide water in order to cut expenses and reduce dependence on the municipal water supply; access to the required equipment and resources; the appointment of appropriately qualified project managers where necessary; ensuring that participants are adequately trained; regular monitoring of progress and the quality of contractors’ work; and a final evaluation of the project upon completion. If these elements are assured, there will be a high likelihood of long-term success. 

This approach can be applied to the development and implementation of all municipal projects and initiatives – this will include (but not be limited to) projects related to the provision of housing, schools and clean water, the implementation of agriculture projects etc. Furthermore, relevant elements of this approach can also be applied to municipal support for volunteer or community-based projects and activities in order to ensure their long-term success.

· Ensure accountability 
Firstly, the efforts of the national Department of Co-operative Governance and Traditional Affairs to implement the Turn Around Strategy should be supported and followed up as one of its fundamental aims is to ensure accountability among officials, which in turn will speed up the process of addressing the severe backlogs in the delivery of services at the local level.

A second element of ensuring accountability is requiring appointments to be made on the basis of appropriate qualifications, skills level and occupational experience. The NCOP should support and encourage the adoption of the approach to depoliticise and professionalise local government at the level of officialdom. This will require an end to the practice of making appointments on the basis of party affiliation and loyalty. This approach will not only encourage accountability, but through ensuring professionalisation, will also address the problem of poor service delivery and the lack of scarce skills (e.g. engineering).

Thirdly, a culture of accountability among officials can also be encouraged through the TPTTP process, as this event allows communities to expose corruption by providing them with a platform to provide information in this regard (e.g. through public meetings, public hearings & submissions). In order to entrench accountability however, prompt and appropriate action needs to be taken against officials found guilty of corruption, maladministration, incompetence and/or inefficiency – as it is only by rooting out these problems that the issue of poor service delivery will effectively be addressed.

· Co-operation and collaboration among the three levels of government
There needs to be co-operation and close collaboration among the three levels of government as it will not be possible to resolve problems in isolation at the local level – this will promote service delivery and effectively address many of the problems which exist in the MAP municipality. For example, the problem of farm evictions is a complex matter, involving many roleplayers – this might need intervention at ministerial level and will definitely require co-operation with the national Department of Rural Development and Land Reform. Similarly, the issue of poverty and unemployment is a multi-layered problem which will, for example, require action by the Department of Public Works and the Department of Water and Environmental Affairs (EPWP job creation projects), the Department of Home Affairs (identity documents for potential beneficiaries) and the Department of Social Development, among other national departments, as well as action at the provincial and local level.

· Evaluate the TPTTP visit 

The NCOP should assess the situation in the MAP Municipality in order to evaluate the progress made in the various sectors, after an appropriate period.
7. PRESIDENT’S ANNUAL ADDRESS
The following are some of the issues raised by the President and participating Premiers during the President’s Annual Address
 on 19 November 2010
The President of the Republic:

· Government should work with speed to address the needs of the people.

· Government officials must treat citizens with respect.
· Department of Home Affairs should not take long to process ID documents when the citizens apply.

· Teachers must be in class on time teaching seven hours a day.

· Police Officers should respond with speed when citizens call for them.

· Most of the challenges that confront people exist at the local level.
· Thabo Mofutsanyana District Municipality is under Section 139 intervention and this means that the provincial and national government departments should make interventions to alleviate the grave challenges faced by the people.

· Maluti-a-Phofung was chosen as one of the Presidential Nodal Points because poor service delivery and unemployment.

· Significant number of jobs were created through the Expanded Public Works Programme and the incentive grant but these are not enough.
· Agricultural projects related to the Intergrated Sustainable Rural Development Programme (ISRDP) have faltered. These must receive attention and be revived.

· Considerable backlogs regarding human settlements in Maluti-a-Phofung should receive attention.

· All deserving people should receive houses, particularly senior citizens. 

· Everybody who qualifies should get a house when these become available, not only ANC members as some residents have alleged.

· Challenges encountered in the schools regarding nutrition, water and clean facilities should be addressed.

· The necessary infrastructures such as roads and bridges should enable children to have access to schools even during the rainy weather.

· Primary Health Care should be provided with all the infrastructure and communication.  These include vehicles for mobile services, telephones as well as proper supply of medication and relevant health personnel. 

· As critical facilities, health centres should also enjoy reliable supply of electricity. Waste management services should be improved.
· The intervention to some challenges experienced at local, provincial and national needs a collaborative approach and should cut across the three tiers of government.

The Premier of Northern Cape province:
· The provincial government has committed itself to ensure that no person sleeps without food and that all people have decent shelter, access to electricity and provision of potable water, as well as proper infrastructure.

· The provincial government has started to implement a Comprehensive Rural Development Strategy to respond to the myriad of problems faced by rural communities in a holistic and integrated manner.

· The strategy should make a meaningful and tangible impact on the lives of all rural communities in the province.

· The provincial government will be launching Operation Nala, with the expressed aim of integrating and co-ordinating efforts across all spheres of government, with the aim of changing the pace and effectiveness of service delivery.
The Premier of KwaZulu-Natal province:
· The province is making progress in meeting the priorities of government in line with the electoral mandate.

· All national government outcomes have been aligned with departmental plans in KwaZulu-Natal.
· The signing of service delivery agreements by the premier and the MEC with the Minister signifies KwaZulu-Natal’s commitment to ensure that targets set by the President are met.

· A strong effort has been put into combating fraud and corruption in government, with several investigations and progress resulting in several public servants suspended and internal disciplinary procedures initiated through a dedicated team led by a retired judge.

· Several other public servants and private individuals are facing arrests or are already facing courts or are convicted.

· The message of zero tolerance against fraud and corruption is widely communicated and clear. 

· The provincial government has committed itself to ensure food security and supporting agrarian and land reform.

· The provincial government has formed a special vehicle, which is called the agribusiness development agency, to expedite land reform and save emerging farmers and beneficiaries of land reform from losing their farms through repossession by banks.

· Crime prevention measures are co-ordinated through our united front against crime, bringing together the police and the community and business leaders to combat crime.

· The province had shocking massacres such as in Ntshongweni where 10 people, including a six –months-old baby, were killed.

· The province is embarking on a strong campaign to fight drugs. They seem to be a factor in most of the shocking crimes, especially the type which is locally known as ‘woonga’.

· Almost all of 300 clinics have started dispensing antiretroviral treatment and anti-TB treatment together as instructed by the President.

· The Province has initiated male medical circumcision. Up to now - in the past nine months – the province has circumcised 18 000 males.

· More than 3000 new nursing posts have been filled.

The challenges:

· Over-expenditure totaling more than R4 billion mainly due to salary increases and occupation-specific dispensation in the departments of Health and Education.
· HIV and Aids is most severe in the province.
· The province continues to face challenges in municipalities and has had to implement section 139 of the Constitution on several municipalities namely Msunduze, Indaka, Tugela and uMhlaba Uyalingana Municipality. 
The Premier of Free State province:

· Provincial government manifesto says the government must create decent jobs.
· In municipalities such as Moqhaka Local Municipality, Ngwathe Local Municipality and various provincial departments the government has employed black and white chartered accountants.
· There are many black chartered accountants who are prepared to come and work for government.
· The provincial government has ensured that 1 069 temporary teachers became permanent.
· In terms of education, the provincial government has documents which will be given to the Chairperson of the NCOP and the President. These documents reflect that 3 099 students have been taken to school and universities through the bursaries were paid out by the provincial government. Motheo District Municipality is the biggest, it has 1 228 learners; Thabo Mofutsanyane has 563; Lejweleputswa has 631; Fezile Dabi has 410; and the Xhariep District Municipality has 208.
· 239 people from Phuthaditjhaba, Maluti-a-Phofung Local Municipality, have bursaries from the provincial government.
· The provincial government has built farm schools. 
The Premier of Eastern Cape province:

· The response by the provincial leadership in challenges facing the province has been a two-fold strategy.

· Firstly, to correct the inherent and systematic weaknesses in the state, focusing on health, education, local government and fiscal recovery.

· Secondly, it is to address the structural weaknesses in the provincial economy through developing programmes and projects which, if resourced and implemented, will be repositioned in line with the New Growth Path. These projects include the Coega Transhipment Hub, the Coega-Gauteng Logistic Corridor, the upgrade of the East London Harbour, the Wild Coast N2 Development Corridor, the King Sabatha Dalidyebo Presidential Project and the Umzimvubu Water Transfer Scheme.
· The importance of strengthening intergovernmental relations in order to bolster the principle and spirit of working together by all spheres of government is key.

· The strategic goal of the turnaround in the Departments of Education and Health is to restore public and state trust in these departments.

· To reach the goal, the following objectives are being pursued: To eliminate corruption; to deliver on the departmental mandates in an effective and efficient manner; to employ appropriate capacity at both management and operational levels; and achieve an unqualified audit opinion from the Auditor-General.
· The disciplinary and criminal actions have been instituted against many officials found to be complicit in these practices.

· The process of establishing Early Childhood Development Centres, ECDC, is progressing quite well. 1 262 ECDC are being funded, benefiting 55 696 children.
· The provincial government has stabilised school nutrition programme and currently 4 767 schools with a million and half learners are benefiting from that. Of these, 4 588 schools have been provided with cooking utensils and are on cooked meal plan with 10 117 meal servers.
· With regard to health care, there are now 31 community health centres implementing 24-hour services and 22 community health centres implementing 60% of the primary health care package in the province. The number of patients on ART is now at 123 552 having tested 399 851 people as part of the HIV counselling and testing campaign. The TB cure rate is at 62,4% of TB patients that have been screened for HIV.
· Several other notable service delivery achievements are that: The province is progressing well with its Extended Public Works Programme, EPWP, the targets with department creating a total of 22 294 work opportunities.

· The provincial industrial development strategy, which aligns well with the national government Industrial Policy Action Plan 2; and the East London Industrial Development Zone, IDZ, has been completed. It has already created about 1 300 construction jobs in the IDZ.
ANNEXURES

1. Free State Programme (available in hard copy format at this stage)
2. Presentation: Vrede Cluster (available in hard copy format at this stage)
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