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Correctional Services
Challenges

* Reduce overcrowding in SA Prisons:
* Reduce Crime & Corruption in Prisons

* Managing Parolees within confines of
Parole Conditions

* Creating sustainable jobs for Ex-
Offenders and Parolees
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Correctional Services

Solutions

e Solution to reduce overcrowding in SA Prisons:

— Introducing Parolee Tracking System - Responsible for tracing the Parolees/ Offenders
movement (OUTSIDE PRISON) and manage parolees within parole conditions set by the
Authority

e Reduce Crime & Corruption in Prisons

— Introducing Inmate Tracking System - Responsible for the Area Security Management
and Performance Management of Correctional Service staff

— Real Time Locating Security Technology

* Creating sustainable jobs for ex-offenders/Parolees

— Through piloting a specific portfolio of government facilities to test the FM solution using our
model

— Developing SMME's through a partnership of working together in Facilities and Asset
Management across the country inline with the Development Strategy.
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Security Solution

Parolees Tracking System

Key Benefits:
- Reduced overcrowding of prisons
- Reduction in cost and overheads

- Re assignment of skilled officers back into prison system to
manage inmates

- ldentify where Parolee is in real time
- Tamper proof technology
- Immediate response to violations

- Home Detention (women with children, soccer hooligans
etc.)

- Efficient Solar solution available for rural areas
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Security Solution
Inmate Tracking system

Key Benefits :

— Improves prison safety
 Instant officer panic alarms

* Protects vulnerable inmates from attack (Strict management of inmate
communications)

* Real time reporting on position of inmates and officials
— Compliance audits
* Demonstrates that officers are making prescribed patrols
* Demonstrates that inmates are at proper locations for prescribed
activities
— Reduces officer time on forced leave while incidents or complaints

are investigated. Evidence of who was where and when is instantly
available through the inmate tracking system

— Eliminates the need for regular inmate counts and associated
disruption each time a count is undertaken
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Inmate & Officer/Staff Tracking
RFID Units

Transmitters Transmitters (officer/staff

(Inmate Bracelet)

Wireless, wrist mounted, inmate worn
units which send four signals:
Locator (Every 2 Seconds)
Low Battery
Tamper Level 1 (Strap Tamper)
Tamper Level 2 (Transmitter
Removed From Wrist)
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Wireless, belt mounted, officer and staff
worn units which provide five signals:
Locator Signal (Every 2 Seconds)
Low Battery
Forced Removal (Tamper Manual
Alarm Activation (Duress)
Auto Alarm If Down (Person Down)




Security Solution
INMATE TRACKING SYSTEM (cont-)

e Inmates location as an efficiency factor:

» Continuous headcount

» 24/7 movement and group control

Locate an inmate immediately throughout the facility, indoors and outdoors
Real time and history information to meet internal investigations needs

Efficiency: manage more inmates using existing staff
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Handy and customized reports

® Staff and public safety

» Alerts whenever an officer is at risk
» Automatic reporting in case of a “man down” situation
» Reliable alerts in case of escape attempts
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Creating sustainable jobs for ex- P’ ;
offenders/Parolees B

e Job Creation for Ex-Offenders through DCS outsourcable

FM Services:

—  Employment of Ex-Offenders for the National/ Pilot Maintenance,
Help Desk Operations of Correctional Service Centres & Fleet
management

—  Employment of Ex-Offenders to assist with Skills Development/
Training Inmates

e Development of SMMEs:
—  Through partnership (Outsourcing of other related services to SMMEs/
Contractors)
—  We have identified SMMEs that are 100% black owned for this initiative:
»  Halfway House set-up: Owned by an Ex-convict to recruit skilled ex-

convicts for DSFM

» SMME that will implement Change Management within the
Department and Social Re-integration Policy
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Creating sustainable jobs for ex-
offenders/Parolees (cont-)
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e Full Maintenance of Staff residential properties and Correctional Centers and
Administration Buildings

e Engineering of maintenance services within Correctional Facilities , including:

— Energy/ Utility Management (UPS, uninterruptable power supply, & EPS/ Back-up Generator plant
etc)

— HVAC System (Air conditions systems)

— Fabric Maintenance

—  HT/ LT Plant (Electrical)

— National 24/7 Help Desk/ Call Centre

—  Fire detection & Protection

— Asset Conditioning Surveys

- Eﬂan?gement Of Correctional Centers Assets through Enterprise Asset Management System (Info
AM

—  Efficient management of laundry services through acceptable Occupational Health Safety regulations
including SABS standards

— Compliance with OHSAct 85 of 1993 ( Review of Health & Safety Audit ; Compliance with SABS
standards: Health & Safety implementation; Audits; Formalise committee; attend periodic
meetings; etc)

— Re-engineering of space planning (Moves/ Prisoners transfers/ Churns)
— Formalisation, implementation & monitoring of Service Level Agreement with external suppliers
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Proposed Pilot

. We have identified the following 12 prisons for pilot projects on FM
and Inmate tracking system, with an estimated 50 000 prisoners and
13 000 officials:

Groenpunt Prison
Grootvlei Prison
Leeuwkop Prison
Pollsmoor Prison

New Lock/ Central Prison
JHB Prison

Mangaung Prison

East London Prison
Kimberley Prison (New)
Durban Westville Prison
Kokstad

Vryheid
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