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×Employment Equity, Transformation &
Skills Development

×Finance & Budgets



BACKGROUND



PPECBôS LEGISLATIVE 
FRAMEWORK

Act 9 of 1983 ïPPECB ACT ( supply/cold chain    
logistics )

establishes and mandates PPECB
provides for control & management of orderly of 
South African perishable products exports

Act 119 of 1990 ïAPS ACT (export certification)
Appoints PPECB as assignee/public service provider 
(1991)
ensures export food safety and quality standards of 
regulated agricultural products are complied with.

Act 1 of 1999 ïPFMA ACT (corporate governance)
regulates financial management and good 
governance in government and public entities
reports to government
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PPECB CORPORATE GOVERNANCE 
MODEL

MINISTER OF AGRICULTURE FORESTRY 
& FISHERIES

PPECB BOARD OF 
DIRECTORS

CEO &

Executive Management
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V I S I O N  M I S S I O N  S T R A T E G Y



STRATEGY COMPASS

VISION

MISSION

VALUES

ÅñA Partner in the 
Global 

Competitiveness of the 
SA Perishable Products 

Industryò 

ÅBuilding Competitive 
Capacity in our People and 
Systems and in Industries 
we serve in order to Instil 

WW Confidenceò

ÅProfessionalism

ÅAccountability

ÅPassion

ÅIntegrity

ÅConfidence



DELIVERY MODEL ïSTRATEGIC 
OBJECTIVE

SO1
ÅENHANCE THE CREDIBIILITY OF THE EXPORT CERTIFICATE

SO2

ÅSUPPORT THE EXPORT COMPETITIVENESS OF SA PERISHABLE 
PRODUCTS INDUSTRIES

SO3

ÅSTRENGTHEN PPECBôs CAPACITY AS A CREDIBLE SOURCE OF STRATEGIC 
INFORMATION FOR SERVING INDUSTRIES & STAKEHOLDERS 

SO4

ÅSUPPORT GOVT. IN ENSURING CONFIDENCE IN QLTY ASSURANCE & FOOD 
SAFETY SYSTEMS FOR LOCAL PERISHABLE PRODUCT MARKETS

SO5

ÅSUPPORT GOVT. IN DEVELOPING SYSTEMS TO ENSURE COMPLIANCE WITH SA  
FOOD SAFETY & QLTY STANDARDS FOR IMPORTED PRODUCT
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THE WORLD PPECB LIVES IN

Future of 
Regulatory 

Regimes

VIncreased Self Regulation
VCost of doing Business
VPower of Industry Organisation
VInternational Trade in Fruit & Veg

Shareholder 
Performance

VNew DAFF - Opportunities
VAdministrative Capacity of DAFF
VOpportunities of PPC Engagement
VLobbying (Business vs. Industry)

PPECB Business
Growth Strat.

VBusiness Risk Mngnt Profile
VFood Control System (Local, etc)



KEY ISSUE IN INTER. ENVIRONMENT:

PPECB VISION 2020

CULTURE

COMPETENCY 

CAPACITY

Skills Audit 
Performance

HUMAN 
CAPITAL

VEmpl . Equity

VGender

VDisability

VCompetency
vs . Org Needs

VSkills Audit
Database

VJob/Person 
Match

VAttitude

VHRD Role

EE Plan

Perfm Mngmnt 
& PDPs


