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EXECUTIVE SUMMARY

Pursuant to the fulfilment of its vision of a People’s Parliament, and as part of its oversight function, Parliament’s National Council of Provinces (NCOP) held its annual Taking Parliament to the People in the Emalahleni (Lady Frere) Local Municipality in Eastern Cape from 03 to 07 November 2008. As with previous Taking Parliament to the People programmes, sitting outside the Parliament precinct enabled the NCOP to broaden opportunities for public participation for communities that would ordinarily find it difficult to access Parliament directly. This initiative forms part of the NCOP’s oversight and public participation role, and targets areas where public education about democracy in the country is needed most, as well as areas where people usually feel that Government is neglecting them, thereby ensuring that communities’ concerns are heard and taken into account. 

The sitting was structured to include an opening ceremony, public hearings, site visits and a plenary session. Ten different themes were explored within the framework of the overarching theme, namely, “Parliament Empowering Communities for Poverty Eradication”. These themes can be summarised as follows:

1. Local Government matters: 

Service Delivery

The service delivery complains made by the community members included:

· Lack of access to clean water, sanitation and sewerage system.

· Inadequate electricity supply.

· No tarred roads.

· No proper infrastructure development, decent housing, and water for irrigation purposes    

Community Consultation 

The community raised a complaint over the lack of consultation by the Demarcation Board in dealing with the demarcation of the municipalities as well as lack of reporting from the councillors and ward committee members.

Local Economic Development (LED)

The following are issues raised under LED:

· Income generating Agricultural Projects are at standstill due to lack of water.

· There has been no compensation to the beneficiaries of the piggery project for the pigs that were slaughtered to curb the spread of disease, commonly known as Swine Fever.

· SMME’s are not supported to enable them to sustain their businesses. 

· The Spatial Development Framework does not provide industrial zones for the establishment of big business.
· The lack of municipal funding on existing projects.

· Awarding of tenders to contractors residing outside the municipality.

Integrated Development Planning 

· Duplication of priorities developed in the previous integrated development plans.

·  Lack of funding of integrated development plans.

· Non implementation of integrated development plans.

Governance and Resource

There is a lack of resources to ward councillors such as stationery in order to perform their legislative mandates and functions.

2. Health:

· Lack of water in some clinics due to obsolete or un-upgraded water piping/pressure system. This is an impediment to service delivery and maintenance of vegetable gardens.
· Overcrowding due to over-utilisation of clinic services, causing clinic staff to consult all patients irrespective of their health care needs in the same consulting rooms, with no private facilities to conduct proper HIV Voluntary Counselling and Testing.

· Insufficient number of staff personnel.

· Lack of electricity and satellite installations at some health care facilities.

· Reliance on an old X- ray machines to perform scans and other related functions at hospitals.

· No provision of 24 hour services due to insufficient number of personnel.

· Insufficient number of ambulances and emergency medical personnel. Furthermore, the poor Emergency Medical Services in the region are forcing people to be transported to the clinics in wheelbarrows.

· Shortage of medication at the clinics is impeding service delivery.

· Insufficient skills and competencies for volunteers working in many clinics. 

3. Small and business development initiatives:

Nceduluntu Development Project

· There is no proper communication with regard to the outstanding budget allocation form the Department of Social Services. In 2007, the Department of Social Development allocated the project R750 000. To date only R375 000 of that budget was received by the project.

· There is no means of transport available to deliver crops to markets.

· There is no borehole for irrigation.

· There is lack of water supply.

· There is no drainage system.

· There is inadequate equipment.

· To ensure appropriate expenditure the Department of Social Development initiated a policy that requires projects to prepare monthly expenditure reports. This has had negative implications to the planning of the project as they are often pressurised to spend the money.

Masizakhe Food project

The following are the challenges raised by the project members. 

· Transport – The project members do not have any transport as the farm is situated in a remote area, leaving them to walk to work. The transport is also required to take their wool to the markets to be sold as well assisting them in combating veld fires.

· Finance – The project members do not have access to daily funds required for meals. The request for daily stipends was turned down by the Chris Hani District municipality due to lack of funds. The project has however received an amount of R900 000 from the Inkwanca Local Municipality as an interim solution. Project members raised concerns about the District municipality’s allocation of project funds without consulting them. 

· Lack of Equipment – Although the Chris Hani District municipality supplied the project with all the wool shearing equipment, no funds or equipment were made available for ploughing the land. 

Social security:

· In the Chris Hani district very little is being done to address issues relating to older persons and that local government is also doing very little in this regard.

· Very little support regarding poverty alleviation projects in the region e.g. no resources being provided for vegetable gardens.

· The application process for foster care grants from the South African Social Security Agency (SASSA) remains a challenge.

· There is a problem with temporary grants to people who are infected with HIV/AIDS.

· There are backlogs with the establishment of Early Childhood Development Centres.

4. Provision of water and agricultural issues:

Provision of water and agricultural issues

The following concerns were raised by the community during the hearings:

· Land beneficiaries are not receiving any assistance from government –individuals and communities have received land from Government, but to date they have not received any assistance in the form of training and infrastructure from Government to become productive. 

· Fencing of farm lands – there is a lack of fencing of farm lands. This gives rise to numerous problems such as cattle grazing on private property and then being confiscated and stolen. It also causes problems of boundary disputes between farmers.

· Fencing of the Xonxa Dam – the dam is not fenced and this has resulted in many drowning accidents involving people and cattle.

· Grazing land for livestock – There is limited grazing land and as a result herds of cattle are confiscated when grazing on private property. 

· Unworkable land – some hectares of land affected by soil erosion and too many trees had been allocated to beneficiaries. There is no equipment to properly prepare the land for farming activities. 
· Proper irrigation systems and catchment areas – There are farms that have rivers and streams running through them but there are no irrigation systems in place to utilise this water source. Assistance was requested for the erection of water catchment areas.
· Unavailability of councillors – allegations were made that Ward Councillors are not dealing with issues raised by the community and in some areas Ward Councillors are even refusing to assist farmers.

· Lack of assistance from the municipality – a concern was raised on the lack of the district municipality in assisting the community, especially with regard to the supply of water to farms and projects.
· Incomplete work by contractors – allegations were made that some contractors, appointed by the Department of Agriculture do not fulfil their contractual obligations, leaving work unfinished.
· Training – farmers complained that they could not access training, especially for the youth as most of the youth is not employed.

· Land claims submitted by claimants – numerous land claims have been made, but to date no progress has been communicated to claimants.

· Stipend allowances – assistance was requested with regards to stipends, especially for Ward and Steering Committee members of the various farming organisations. The response from the Department of Agriculture and the municipality was that stipends could not be paid due to a lack of funds.
· Drought relief - assistance was requested from Government for the communities that are affected by severe droughts. 
5. Education and Expanded Public Works:

· Provincial Department of Education is not providing learners with a “hot meal”, in other words the school feeding scheme is not effective.

· Many “mud schools” in the area do not have electricity, water etc.

· Lack of proper infrastructure relating to un-tarred roads.

· Schools in the region received computers from the Department, but there is a lack of staff with computer skills. There is no furniture in some schools.

6. Youth and people with disability:

Social and Disability Grants



· Grants are given to children but some parents end up misusing the money. In one case another community member reported this to the authorities and the child was then taken away from the parent.

· In many cases children in the villages do not have birth certificates or parents do not have identity documents and are therefore not able to access grants. 

· Grandparents take care of children with disabilities and children with HIV and AIDS but these grandparents do not receive grants to assist with caring for the children.

· Majority of children in the villages depend on grants but at the age of 14 the grants are terminated or withdrawn, but the children still need the money and parents are unemployed. The community member requested that grants be given up until the age of 18.

· Old people do not receive the pension money because their age in the ID document is incorrect.

· There is a need to build a hall that will be used as a pay point for social grants.

· In Ward 7 Bozwana there is a case where a boy injured both his legs and ended up in a wheelchair. The child’s mother depends on a grant of R200.00 per month and therefore cannot afford to take him to a doctor or hospital as transport must be paid. 

· Many buildings are not accessible for people with disabilities and most roads in the villages are not suitable for wheelchairs. This results in people with disabilities having to pay people to do daily tasks for them which includes assistance when collecting their disability grants, the payment for these services comes from the disability grant which is in most cases the sole income in the household.

· Disabled people are complaining that they are not given opportunity to cater in big events like Taking Parliament to the people.

· Pregnant disabled women are treated unfairly by the department of Health.

Roads and Infrastructure

· People with disabilities are not able to access municipal buildings and are therefore not able to go and query about certain issues themselves, they therefore have to pay people with their disability grant money to assist them.

· People with disabilities expressed concern that they do not have sufficient accomodation to do the work for their projects and therefore requested community centres.

Youth development

· The youth hear of youth development plans, initiatives on radio but these opportunities are not available to the youth in the villages.

· The community members feel that the municipality is not doing enough to develop the youth in Lady Frere compared to what the municipalities in the bigger towns are doing for the youth.

· There are no recreational facilities and playgrounds in the community as well as no community centres where those who take part in projects can do their work. 

· The youth do not know how to access the Umsobomvu Youth Fund. Their business proposals are not accepted and have requested that UYF goes to the villages to assist the youth with business plans and accessing funding for their prospective small businesses.

· In Ward Two there are no Community Libraries – this could be said for most rural areas.

· The Eastern Cape Youth Commission visited the Ward 3 area a while ago and promised to return but no follow ups have been made.

· The youth in the area do not know how to access bursaries.

8. Women:

· There is a shortage of water supply in the villages.  

· Social grants were withdrawn from some women and when people re-apply they are not being assisted.

· There is a need for Government to help people who are suffering from epilepsy. 

· People who are HIV positive and disabled people need to be assisted by government so that they do not feel isolated

· Funds are needed at pre-school for food nutrition.

· When the farms are sold, residents are evicted and find themselves homeless.

· People who were doing toilet paper project were promised funds by Chris Hani District Municipality. They want to revive the project and the district is not offering any assistance.

· Old people are abused and killed by young people in their houses and the community requests a police station.

· Skills development is needed and the members are requesting assistance in marketing programmes 

9. Police stations and correctional facilities:

· Salaries disparity between Department of Correctional Services and other State departments

· There is a shortage of members during the weekend and some critical posts are not filled.

· There is no transport for members. They use public transport. The transport is only provided for officials who do night duties. 

10. Poverty alleviation and job creation:

· There is no fencing and therefore the livestock gets stolen.

· Farming activities are failing because of the drought. The dams are dry and so there is no supply of water for poverty alleviation projects.

· There are no means of transport to transport people to places of employment to seek employment.

· There are no employment opportunities and to jobs are obtained through nepotism.

· Food provided by Government should be delivered by traditional not by the Department of Social Development.

· A mine was closed, which was in Ward 13 -16. The community wants to know when it will be opened.

· There is a potential for coal mining, which could create job opportunities.

· Child-headed homes are not getting any assistance.

· There is 600 hectares of land that is not being utilised.

· There are no tractors and seeds to plant.

· There are abandoned factories which could be used for training people.

· The nearest office to obtain loans for business people is in East London.

· Youth have skills but do not have experience required for employment. 
· Building contractors are not employing local people, for example in Lukhanji village
11. Safety and security:

· Accommodation/Space for community home based care projects and funding are a challenge. This includes residential and office space.

· Much community home based care workers lack computers skills to undertake their duties effectively. 

· Some community home based care projects are not registered.

· Community home based care premises require fencing.

· Skilled personnel are urgently needed for home-based care.

· Reliable/dedicated means of transport is needed to visit various areas to educate and care for communities.

· Further training is urgently needed for administration and financial skills.

· A hospice is needed for terminally-ill AIDS patients.

· Application process for foster care grants from the South African Social Security Agency (SASSA) remains a challenge.

· Maintenance of vegetable gardens remains a challenge, particularly since not all relevant Departments are making a contribution to this food security effort. 
· Competing or Conflict of interest is experienced in some projects, for example, The Women’s project operating in Elliot funded by the Department of Social Development makes  a profit from the Sophila Sonke project whereas both projects are funded by the same Department.

· Vegetable gardens require land, more and advanced equipment, irrigation system and electricity in order to produce quality vegetables.

· Sanitation is a major challenge.

· Lack of participation of municipality in the projects.

· The fact that the projects receive money in tranches is a problem.

· Transport of the vegetables to selling points to increase their market is needed. Currently vegetables are only sold to the surrounding community.

· There should be expansion of the vegetable garden projects by starting other activities such as poultry farming.

· The Department of Social Development has requested other Departments and stakeholders to assist the project.

· In the Chris Hani district very little is being done to address issues relating to older persons and that local government is also doing very little in this regard.

· There is very little support regarding poverty alleviation projects in the region e.g. no resources being provided for vegetable gardens.

· There is a problem with temporary grants to people who are infected with HIV/AIDS.

· There are backlogs with the establishment of Early Childhood Development Centres. 

1. INTRODUCTION

Section 42(4) of the Constitution mandates the National Council of Provinces (NCOP) to “represent the provinces to ensure that provincial interests are taken into account in the national sphere of Government. It does this mainly by participating in the national legislative process and by providing a national forum for public consideration of issues affecting the provinces”. In recognition of this role the NCOP has embarked on a programme of Taking Parliament to the People. This initiative forms part of the NCOP’s oversight and public participation role, and targets areas where public education about democracy in the country is needed most, as well as areas where people usually feel that Government is neglecting them, thereby ensuring that communities’ concerns are heard and taken into account. 

The NCOP held a sitting in the Emalahleni Local Municipality, Chris Hani District Municipality, Eastern Cape, from 03 to 07 November 2008. The overarching theme was “Parliament Empowering Communities for Poverty Eradication”. 

The sitting was structured to include an opening ceremony, public hearings, site visits and a plenary session. Ten different themes were explored within the framework of the overarching theme, namely:

12. Local Government matters

13. Health and small and business development initiatives

14. Social security

15. Provision of water and agricultural issues

16. Education and Expanded Public Works

17. Youth and people with disability

18. Women

19. Police stations and correctional facilities

20. Poverty alleviation and job creation

21. Safety and security

In addition, the theme of the plenary session was “Empowering communities for poverty eradication through the intergovernmental system”.
2. Key issues raised by various speakers during the opening ceremony

2.1 Address by Hon. M. Sogoni, Premier of the Eastern Cape

The Premier linked the National Council of Provinces (NCOP) Taking Parliament to the People with the NCOP’s Vision 2009, which puts emphasis on the need for provincial legislatures and municipalities to participate in national programmes of Parliament. Also, linked to that, Taking Parliament to the People provides a platform for public participation of ordinary people, including women and the youth. This affords people an opportunity to share their experiences with their representatives. They can also make inputs into improving the systems of governance, which are designed to provide services to the communities. Furthermore, the programme has provided Government with an opportunity to positively impact on the lives of the people by identifying constraints and the weaknesses at the provincial and local level. It has also afforded the provincial and local government an opportunity to inform the strategic decision making of the national Government and also enrich the oversight work of the NCOP.

The Premier further gave a brief overview of programmes and initiatives taken by the province and/or planning to undertake. These initiatives form part of the provincial assessment of the impact of its Provincial Growth and Development Plan (PGDP) between 2004 and 2007. These are discussed below:

Development indicators: In terms of the targets of the PGDP for 2007, the development indicators showed that: 

· GDP growth increased to 5.35 from 4.0%

· Unemployment rate declined to 23.1% from 29.6%

· People living in poverty reduced to 61.95 from 67.2%

· Literacy rate increased to 64.0% from 60.4%

· Child mortality rate reduced to 90.0% from 102.0% per 100 000 births

· HIV and AIDS prevalence increased to 29.4% from 28.0%

· TB incidence increased to 680.0 from 518.7 per 100 000. 

· Households with access to water inside the yard increased to 43.7% from 38.9%

· Households with no toilet system/sanitation decreased to 23.5% from 26.8%.

Despite, the aforementioned achievements, the province has challenges of increasing food insecurity due to rising costs.  The delivery of housing is still below optimal level. As a result of these challenges, the PGDP assessment indicated that more emphasis needs to be placed on rural development and agrarian transformation as provincial government’s key strategic areas of intervention to address poverty and inequality. This also ties in with the national objective outlined by the 2008 State of the Nation Address, of intensifying the fight against poverty and reviewing and refocusing poverty reduction efforts. In response to the State of the Nation Address call, the province has profiled and targeted eleven poorest or least developed municipalities in the province for a sustained and collaborative poverty eradication programme. A pilot project of the “War Room on Poverty” was launched at the Lubala village in Lusikisiki, in October 2008. The programme will be rolled out to the rest of the municipalities. 

The province also faces challenges of skills shortage in the public service and in municipalities; service and infrastructure backlog inherited from apartheid regime; weaknesses in planning, monitoring and coordination of Government programmes and less than optimal functioning of inter-governmental relations.

The two Industrial Development Zones, East London Industrial Development Zone (ELIDZ) and Coega Industrial Development Zone, have had significant impact in the economic growth of the province, particularly in the infrastructure and logistical development. In 2007, the ELIDZ attracted investment from seven component manufacturers, increasing the number of investors from four to eleven in just less than a year. This totaled to R755 million worth of new investment and additional 1 180 new direct manufacturing jobs created. 

The Coega Industrial Development Zone signed 16 investors with investment totalling to R20 billion over the last two years (2006 to 2007) giving rise to 21 200 job opportunities from construction to manufacturing. 

The provincial government also initiated another development zone, the Mzimvumbu Development Zone, in the rural Transkei. The government plans to develop agricultural activities. In 2008, it allocated R100 million for a multi-crop programme. In 2006 and 2007, the province managed to attract R1.3 billion of Steinhoff/PG Bison investment in forestry and timber processing and R80 million of investment in the tourism at Mkhambati. 

Furthermore, as part of initiatives for economic growth, the provincial government prioritised transport and logistic infrastructure. In addition to Transnet investment in the Port of Ngqura, Portnet sponsored a R5 million feasibility study into the expansion of the East London harbour.  The province has also allocated R300 million for rural access roads and it will be investing heavily in social and economic infrastructure over the Medium Term Expenditure Framework (MTEF). Two of the province’s strategic roads, R72 and the Wild Coast Meander have been earmarked for upgrade. 

In implementing infrastructure projects, the province has, since 2004, created 161 943 Expanded Public Works Programme employment opportunities. 

The province has also prioritised revitalisation of Mthatha, Alice and Port Elizabeth, among others, in a programme that draws in other development partners such as Industrial Development Corporation (IDC), the Development Bank of South Africa (DBSA) and Department of Water Affairs and Forestry. The province has also re-prioritised service delivery in Health, Education, Housing and Local Government.

Regarding accountability, in the 2007/08 financial year, the provincial departments (including legislature) that received unqualified audit reports increased from two to six. However, in local government only one of the forty five municipalities received unqualified audit reports for 2006/07 financial year, i.e. Cacadu District Municipality. 

The Premier noted and acknowledged findings and recommendations of the NCOPs oversight visit to Elitheni Coal mine and service delivery challenges faced by the district, including Vulamasango Singene Campaign. 

2.2 Address by Hon. Cllr N. Lali, Mayor of the Chris Hani District Municipality

The Mayor indicated that Chris Hani District Municipality is predominantly rural and has been identified as a development al node. In adapting to the paradigm shift from local government’s role being law enforcement agents to developmental government, Chris Hani municipality maintains a coordinated service delivery programme through its integrated development plan. It has put emphasis on community participation as well as collaboration with private sector to harness service delivery.

She further pointed out that the District Municipality is a Water Services Authority and through the Section 78 process it has appointed some of the local municipalities in the western part of the province to be Water Service Providers. The District is also responsible for Water service Provision in the rural municipalities in the eastern part of the province, including Emalahleni local municipality. She indicated that the current Municipal Infrastructure Grant (MIG) of R168 million complemented by the R35 million from the Department of Water Affairs and Forestry’s (DWAF) Bulk Infrastructure Grant is not sufficient to address water and sanitation targets set by the national Government and that is a concern to the District Municipality. The recent studies conducted revealed that the District Municipality needs about R2.3 billion to eradicate water and sanitation backlog. 

The District Municipality is also involved in road maintenance on an agency basis for the Department of Roads and Transport. This is due to the non-finalisation of the roads classification process. In addition, budgetary constrains have impeded the delivery pace of the municipality resulting in most of the roads not surfaced and eroded. The Mayor appealed for assistance in this regard. 

Regarding provision of health care, the Mayor indicated that the promulgation of the National Health Act has had impact on the provision of primary health services. The National Health Council resolution should have been completed by June 2007, but there are still ongoing discussions at SALGA level. Furthermore, the Devolution of Municipal Health Services has posed challenges regarding funding for the transfer of staff to the District Municipalities post devolution.

Regarding Social Relief of Distress, the Mayor appealed to the Department of Home Affairs to accelerate the processing of identity documents to facilitate timeous payment of the grant to the deserving ones. 

Regarding tourism development, the District Municipality hosted a national launch of the Liberation Heritage Route in April 2008. This project aims to re-write the history of the liberation struggle of the country and beyond the borders. Also, the Municipality launched the Chris Hani Icon Guide during the heritage month. The Guide identified 54 heritage sites in the district. The Mayor appealed to the private sector to partner with the provincial government to ensure implementation of the project particularly in Sabalele site where Chris Hani hails. 

Furthermore, to further attract business and investment into the local economy, the District Municipality is engaged in a project with Thina Sinakho, funded by the European Union, towards unifying different business forums to establish a Chris Hani Business Forum. The project focuses on livestock improvement, forestry, massive food production and investment in high value cropping. The District is also calling upon relevant stakeholders to partner with it, particularly on the revitalization of the irrigation schemes.

The District Municipality also faces a challenge of high staff turnover who are recruited by bigger municipalities. This has had adverse impact on service delivery. To address this, the Mayor pointed out that re-grading of municipalities is imperative to ensure comparable salary packages between municipalities.

2.3 Closing remarks by the Hon. Mr M. Mahlangu

in his closing remarks on the first day of Taking Parliament to the People, Eastern Cape, Hon. Mahlangu, the chairperson of the NCOP touched on six things namely, the Theme of the Week, the role NCOP and the fight against poverty, the NCOP and Chapter 3 of the Constitution (on co-operative government and intergovernmental relations), the Spirit of chapter 3 of the Constitution, Taking Parliament to the People and the way forward on the issues raised up during Taking Parliament to the People.

The Theme

Hon. Mahlangu emphasized that the Parliament’s theme for 2008 was Empowering Communities for Poverty Eradication.  He stated that under this theme Parliament hoped to reflect on the challenges faced by the province with regard to poverty, with specific reference to the community of Chris Hani District. He stated that Parliament visited the District to determine the solutions to these challenges but that the first thing was to find out what has been done to address poverty as this is one of the biggest challenges facing South Africa.  Secondly, to ascertain the government’s plan for the remainder of the term. 

The role of the NCOP and the fight against poverty 

Hon. Mahlangu stated that the constitutional mandate of the NCOP is to represent the provinces to ensure that provincial interests are taken into account in the national sphere of Government and that this was done by:

· Participating in  the national legislative process and by providing a national forum for public consideration of issues affecting the provinces for example, Taking Parliament to the People
· By representation of the voice of the government to ensure that committees find expression at national level

This simply means that the NCOP brings together national, provincial and local government when dealing with issues affecting communities. Furthermore, he stated that the constitutional mandate of the NCOP is to bring the three spheres of government to deliberate on issues relating to the impact of laws, policies and government programmes. This includes programmes aimed at empowering communities for poverty eradication right across all three spheres, and whether those programmes enable us to make the necessary interventions.

The NCOP and Chapter 3 of the Constitution (on co-operative government and intergovernmental relations)

Mr Mahlangu explained that the Government is divided into three interdependent and interrelated spheres and that the NCOP is the centre that holds these three spheres together.  He stressed that this was important since Chapter 3 of the Constitution allows joint efforts by all these spheres of Government. It stipulates that the spheres:

· Must secure the well-being of the people of the Republic; 

· Must respect the constitutional status, institutions, powers and functions of government in other spheres;

· Must co-operate with one another in mutual trust and good faith by, among things:

· Assisting and supporting one another, and; 

· Co-ordinating their actions and legislation with one another

Hon. Mahlangu said that the importance of the NCOP lies in ensuring that the three spheres of Government develop good relations and act together, in a co-operative manner, to deliver public goods to the people. He pointed out that the NCOP is a national institution that is better positioned to promote integrated planning and development. This is at the heart of service delivery and involves the use of resources. Though the Government has tried to address this challenge, there are still weaknesses. Hon. Mahlangu said that when planning development for a particular community, it must be remembered that a community is a house, clinic, road, school, sports facility, electricity supply, water provision etc. He further indicated that provision of services must come together at the point of delivery through the integrated planning and development, even though they are provided by different departments.  

The Spirit of Chapter 3 of the Constitution

Hon. Mahlangu reminded the audience that Chapter 3 of the Constitution seeks to create a seamless Government that must act as a bridge between the local needs and the national vision of creating a united, democratic and prosperous country in which the value of all citizens is measured by their humanity, irrespective of race, gender and social status. The spirit of co-operative government and intergovernmental relations therefore means that even people who serve in these different spheres of Government must not create artificial barriers on the basis of whether it is local, provincial or national level, but one government. In practice, this means that relations between different spheres of Government must be such that the provision of service delivery must be interlinked like a chain.

Taking Parliament to the People

Hon. Mahlangu explained that the programme of Taking Parliament to the People was initiated in order to promote education about Parliament and to enhance public participation. The intention was to bring the NCOP closer to rural communities so that people could influence it work and in turn, for its members to better understand the challenges facing our provinces. The programme has since evolved to also serve as a platform for raising issues critical to our collective oversight duties. 

Since the start of 2002, the NCOP through taking Parliament to the People has managed:

· To create a platform for public consideration of issues;

· To bring to the national level the challenges that continue to face our people in different communities in the different provinces;

· To facilitate Government interventions with regard to issues raised by the people about service delivery; and,

· To promote transparency and accountability (for instance, government makes commitments and we follow them up- and people are also there to check whether the commitments are fulfilled).

The African Peer Review Mechanism Country Review Report of South Africa, to be debated by the Pan-African Parliament, cited Taking Parliament to the People as one of the best practices when it comes to the promotion of democracy and political governance. The Report stated that the programme allows Parliament to assess the impact of the legislation it has passed on the development and empowerment of people and their communities.

What do we do with issues we pick up this week?
Hon. Mahlangu said that the issues raised during the Taking Parliament to the People week:

· Will provide a sense of what the Government has done over the years and the people’s views. 
· Will determine Government’s plan for the remaining term and whether the plan meets people’s expectations.
· Assist in follow up on issues raised by the public and the commitment of the executive branch of government at all levels. Though there might not be enough time for follow up due to the current Parliament’s term nearing an end, outstanding issues may have to be referred to the next Parliament.
The intention of the Taking People to Parliament was to benefit the people in the province, especially the communities in the Chris Hani District under the following local municipalities:

· Emalahleni

· Inkwanca

· Lukhanji

· Inxuba Yethemba

· Tsolwana

· Intsika Yethu

· Engcobo and 

· Sakhisizwe

3. LOCAL GOVERNMENT MATTERS

Cooperative Governance: an Effective Tool to Accelerate Service Delivery

3.1 Key issues raised by members of the public
Key issues raised by members of the public during the public meeting on local governance include:

Service Delivery

The service delivery complaints made by the community members included:

· Lack of access to clean water, sanitation and sewerage system.

· Inadequate electricity supply.

· No tarred roads.

· No proper infrastructure development, decent housing, and water for irrigation purposes    

Community Consultation: The main issues raised by the community related to lack of consultation by the Demarcation Board in dealing with the demarcation of the municipalities, lack of reporting from the councillors and ward committee members.

Local Economic Development: The main local economic development issue raised by the community members related to: 

· The Lubisi Project is run by people with disabilities and it is not adequately supported.

· Income generating Agricultural Projects are at standstill due to lack of water.

· There has been no compensation to the beneficiaries of the piggery project for the pigs that were slaughtered to curb the spread of disease, commonly known as Swine Fever.

· SMME’s are not supported to enable them to sustain their businesses. 

· The Spatial Development Framework does not provide industrial zones for the establishment of big business.
· The lack of municipal funding on existing projects.

· Imbalances between urban and rural development.

· Awarding of tenders to contractors residing outside the municipality.

· Projects implementation not cutting across wards.

Integrated Development Planning: The main concerns in respect of integrated development planning raised related to:

· Duplication of priorities developed in the previous integrated development plans.

·  Lack of funding of integrated development plans.

·  Administrative prioritization at the expense of service delivery.

· Non implementation of integrated development plans. 

Governance and Resource: The governance and resource challenges mentioned by the community members related to council meetings focusing on matters that are not service delivery orientated,   lack of resources to ward councillors such as stationary in order to perform their  legislative mandates and functions. 

Panel Responses: The Deputy Minister of Provincial and Local Government made an appeal to members of the community to attend meetings organised by the councillors and monitor and protect the resources related to the construction of houses and electricity from criminal elements from the community 

While acknowledging the community concerns with regard to delay of service delivery such as water and electricity, the MEC for Local Government and Traditional Affairs indicated that inadequate funding had been part of the biggest challenge faced by the government and the municipality in providing services according to integrated development plans.  
In response to concerns related to non provision of stationery to ward councillors, the Executive Mayor of the Chris Hani District Municipality indicated that in terms of the current legislation and guidelines, the ward councillors are allowed to have allowances for attending meetings and the municipality would do all its best to attend to the concerns raised that relate to the non provision of stationery.     
3.2 Recommendations 

The delegation made the following recommendations:

· The Municipality should ensure that integrated development planning is community driven, prioritized, linked to budget and implemented accordingly.

· The Municipality should develop mechanisms to ensure that integrated development plans and budget are communicated to the community members.

· The Municipality should develop effective mechanisms to ensure that regular feed back and reports are provided to community members on regular basis.

· The Department of Local Government and Traditional Affairs should collaborate with the Departments of Water and Forestry and Minerals and Energy to ensure that the provision of water and electricity to all the affected communities within the local municipality.

· The Municipality should provide resources to ward councillors in terms of the provision of existing legislation and regulations.

· The Department of Local Government and Traditional Affairs should develop monitoring and evaluation mechanisms aimed at ensuring successful implementation of projects under the Local Economic Development. 

4. HEALTH CENTRES AND BUSINESS DEVELOPMENT INITIATIVES

4.1 Health Centres

4.1.1 Glen Grey Hospital

The delegation interacted with the management and board of the Glen Grey Hospital where it was briefed on the successes and challenges facing the hospital. The main issues discussed in the meeting were the challenges of TB management; HIV and AIDS treatment; vacancies specifically for chief medical officers; poor road infrastructure linking the villages with the hospital. The insufficient number of ambulances was highlighted. The oversight visit to the Hospital provided the delegation with more in-depth understanding of the situation not only in the Glen Grey but in the entire Emalahleni Sub area.

The following formed part of the key findings:

· The hospital has a programme in place aimed at managing medical waste and a refrigerator is available to keep the medical waste.

·  Two of the clinics that are using Glen Grey as a referral centre are Ndonga and Queen Nonesi Clinics.

· The hospital has one ambulance and the response time is 2 to 3 hours.

· An old x-ray machine is available at the hospital and the machine is functioning well.

· There are caregivers in the hospital who assist by providing support to the nurses.

· The caregivers don’t perform the duties of trained nurses but provide support such as assisting patients and do not have contact with patients.

· The members of the board of the hospital were trained by the provincial Department of Health.

· It is the board that initiated the retention strategy that the hospital is now in the process of implementing.

· The board members conduct visits to the hospital wards from time to time to ensure a smooth running of the hospital.

· The hospital has coordinators that are running the HIV and AIDS project and community workers are also participating fully in the project.

· There is one pharmacist employed full time in the hospital.

Challenges

· Poaching doctors by nearby hospitals.

· The rural allowance is not attractive.

· Insufficient number of staff personnel.

· Lack of electricity and satellite installations.

· Reliance on an old X- ray machine to perform scans and other related functions.

· No provision of 24 hour services due to insufficient number of personnel.

· Insufficient number of ambulances and emergency medical personnel.

· Lack of communication tools such as telephones and fax machines.

4.1.1.1 Recommendations:

The delegation recommended that the Glen Grey administration:

· Should explore ways of developing retention strategies to prevent poaching of doctors by nearby hospitals.

· Should develop mechanisms for strategic plan aimed at providing 24 hour services.

· Ensure that 2010 strategic plan focuses on electricity provision and installation of satellites.

· Ensure that communication tools such as telephones and fax machines as well as other resources including ambulances, are provided as a matter of urgency.

4.1.2 Philani Clinic

Philani Clinic started operating in 1982 at Glen Grey Hospital and a new structure started in 2005. The staff establishment at the clinic comprises 3 Chief Professional Nurses, 1 Senior Professional Nurse, 2 Enrolled Nursing Assistants, 2 Caregivers, 7 Community Health Workers. Services provided at the clinic include: Adult and child curative care, ante and postnatal care & family planning, mental health, health education and voluntary counselling and testing (VCT) etc. 

Challenges 

· The clinic started a vegetable garden, but due to the shortage of water in the area, maintaining the garden remains a challenge. The clinic has a manual pump, where water is received from the local municipality. The Sister-in-charge also reported that the water piping system which is supposed to supply water to the clinic is not operational.

· Overcrowding is a challenge, because many people who come to town use the clinic. Proper infrastructure at the clinic is a concern (2 800 people visit the centre per year). There are currently 2 consulting rooms (for VCT) where the patients have to wait outside the consulting rooms in the presence of other clinic users without any privacy.
4.1.2.1 Recommendations
The delegation made the following recommendations:

· The clinic staff needs to report the faulty manual pump to the Provincial Department of Health, because it is a technical problem and the Department has a budget for maintenance of its facilities.

· With regard to the water piping system the clinic staff should report this to the local municipality as this falls under their jurisdiction.

The delegation noted that the infrastructure at clinics throughout the country is a challenge and this is a policy concern that needs to be taken up with the relevant stakeholders.

4.1.3 Masibambane Home based care Centre (HCBC) for HIV and AIDS sufferers

The Masibambani Home based care centre was established in 2004 with a view to educate people about HIV/AIDS. It subsequently established the Masibambani Support Group in order to receive funding for a home based care centre. Towards the end of 2006 funding was received from the Provincial Department of Social Development to the value of R278 440. During 2007 two hectares of land were received from Glen Grey Hospital to grow vegetables.There are currently 34 care givers at the centre.

The following formed part of the key findings:

· The scope of work includes the following: home visits, identification of orphans and vulnerable children (OVC) and referrals to the Department of Social Development, awareness campaigns and peer education at the local schools.

· The caregivers provide services without any formal training, except ad hoc workshops provided by the Treatment Action Campaign.

· Ten (10) “senior” caregivers receive R1 000 per month and the other 24 receive R600 per month.  

· The application for foster care grants from SASSA is a challenge, as in many cases the fathers of the children cannot be found.

· The caregivers noted that the Department of Home Affairs does very little regarding provision of outreach programmes in the region.

Challenges

· Accommodation and funding are a challenge.

· There are no offices.

· There is a computer but there is no one to operate it.

· Skilled personnel is urgently needed for home-based care.

· Reliable/dedicated means of transport is needed to visit the various  areas and to educate communities.

· Further training is urgently needed for administration and financial skills.

· A hospice is needed for terminally-ill AIDS patients.

· Application for foster care grants remains a challenge.

· Maintenance of the vegetable gardens remains a challenge, particularly since the R39 000 grant promised by the Department of Agriculture was not honoured by the Department.

4.1.3.1 Recommendations

· The issue of training of care givers needs to be addressed by the Provincial Department of Social Development, especially relating to the grant applications. The delegation noted that the Department might look at training two to three of the caregivers and they can then train the others, i.e. “train the trainer”.

· Caregivers need to request assistance from their Member of Parliament in the area to assist them with affidavits when applying for social grants from the South African Social Security Agency (SASSA). 

· The Department of Agriculture must be approached to honour its promise of the R39 000 grant.

4.1.4 Sophilasonke HCBC (Home Based Care Centre)

The project was started in 1995 by a group of 16 health workers.  To date there are 34 health workers employed in the project. The project assists 100 children and 85 elders. Ten volunteers of the project receive R1000 stipend and 24 receive R600. The project is funded by the Provincial Department of Social Development. In 2002 it received R50 000 and R80 000 in 2003.  The project further received R500 000 in 2006. The project also received R350 000 stipend from Engender Health, an international non-government organisation that promotes men to men behaviour change, especially related to HIV and AIDS awareness campaigns. 

The following formed part of the key findings: 

· The scope of work of the Sophilasonke HCBC Project includes home visits for the elderly and children; identification of vulnerable children and orphans; referral of OVC to the Department of Social Development for assistance; support groups looking after orphans and vulnerable children; programme on men in partnership and awareness programme of people living with HIV and AIDS;  visits to schools in rural areas and educating the community on issues such as sexual harassment and HIV and AIDS programmes; assisting the elderly and children who do not have identity documents and birth certificates to obtain them from the Department Home Affairs. Other activities include feeding the children with Weetbix in the morning and bread with butter or milk in the afternoon. Since 2007 the children are fed once a day due to lack of funding. Recently the members of the community started a sewing project through which some members received training.

· The Project members have identified that children are mostly abused by their relatives. 

·  Some business people have contributed towards the project in order to sustain it.

The presentation by Ms Mngqi from the Department of Social Development 

She informed the delegation members that:

· The project submits weekly and quarterly progress reports and bank statements to the Department. 

· The Department monitors the projects and also assists the children with school uniform and clothes to younger children. 

· The project includes a women’s project which sells school uniform to the project which is also funded by the Department.  

· The Department also provides material support to the community in need such as uniform, clothes and blankets depending on the needs of each household.

Challenges

· Registration of the project

· Office space where this project is operating with a number of people involved in the project.

· There seems to be a conflict of interest with women’s project operating in Elliot funded by the Department of Social Development which makes profit from the Sophilasonke Project whereas both projects are funded by the same Department.

4.1.4.1 Recommendations

· The members of the project should assess the nutritional intake of children because some children are not well and therefore cannot survive on bread and butter everyday.

· The Department of Social Development should consider allocating bigger accommodation for the project by January 2009. 

· The Department of Social Development must visit and monitor the project all the time.

· The Department of Social Development and Sophilasonke Management must submit the report not later than Friday the 7 November to the Leader of the Delegation.

4.1.5 Siyakhanyisa Food Security Project in Askeaton 

The project was started on the 14 March 2007 with 25 members. The project is funded by the Department of Social Department and has received R750 000 for the financial year 2007/08. The objective of the project is to grow vegetables and sell them in order to raise funds for sustainability. The project made a profit of R1 500.00 which was saved at the Post Office. They have secured accommodation from a member of the community at a rental fee of R500.00 per year. 

Presentation by the Department of Social Department 

The Department stated that it was aware of the challenges faced by the project and that they are working together with the Department of Agriculture and the municipality to assist with some issues. It was also mentioned that the Department has also offered training on business and financial management and that the members of the project receive transport allowance. 

Challenges 

The project:

· Needs more equipment in order to produce quality vegetables

· Needs an irrigation system and electricity 

· Needs land to grow more vegetables

· Fencing of premises.

· Needs sanitation 

· Lacks participation by the municipality.

· Receive money in tranches and this creates a problem.

· Needs transport for the vegetables to transport them to the selling points to increase their market. Currently vegetables are only sold to the surrounding community.

· The expansion of the project by starting other activities such as poultry farming.

· The Department of Social Development has requested other departments and stakeholders to assist with the project, but with very little success.

4.1.5.1 Recommendations

The delegation recommended that:

· The members of the project should make use of the National Development Agency to expand the project.

· The Chairperson of the project should write a letter to other Departments, Municipality and other stakeholders and ask or assistance with the project.

· The Department of Social Development should assist the Chairperson and members of the Board to make a presentation to the mayor and other stakeholders.

· The Councillor should visit the place regularly to check the progress.

· The Department of Social Development should monitor the progress of the project.

4.2 Small Business Development Initiatives

4.2.1 Nonkqubela Arts and Craft Centre

Background

The Nonkqubela project, Ilinge Centre was established on 15 February 1999, using the former Transkei Development Corporation (TDC) workers. The project has 31 staff members. The project started focusing on weaving and later sewing and gardening were added. The Nonkqubela project works in partnership with the Tourism Board. The project is also assisted by Small Enterprise Development Agency (Seda) and Queen’s Casino. The project is currently compiling a craft catalogue to be launched on the Cultivation Day.

In 2000, material to the value of R60 000 was bought as a loan to TDC workers. The loan contract stated that repayments should start in 2001. The workers started paying back the loan in 2000 and are still paying on the loan. At the time the loan was awarded the interest rate was 7 percent but an interest rate at 22 percent was calculated with monthly instalments of R680 000. However, they are paying back R1000 per month. 

To date over R100 000 has been paid with an outstanding amount of R10 200. Each member contributes R200 monthly towards the repayment of the loan. 

Challenges

· Loan repayment

· Skills shortage

· Marketing

· Funding

Resolution

The delegation indicated that the Department of Arts and Culture and the Department of Economic Affairs should meet to discuss how they intend assisting the project. 

The delegation requested a progress report between the two departments. The department should submit a report before the end of the Taking Parliament to the People week on its progress. 

4.2.2 Masizakhe Disabled People Project

Background

The project started in 1997. It started out with two men and three women. In 2004, the Department of Economic Affairs offered assistance with three sewing machines. The same year, sewing and beading workshops were held. Premier also offered assistance. 

In 2006 the Department of Arts and Culture funded the project with an amount of R50 000. 

Challenges

· The project requires financial management skills.

· There is a problem of staff turnover. 

· The project also has a challenge regarding compiling as prescribed by the PFMA.

· The project has a problem getting suitable transport to take goods to the market for sale.

· Project lacks funding for the erection of a structure to work in.

· The current workshop is not conducive for disabled people.

4.2.3 Masibambane Irrigation Shiloh Scheme

Background

The project was initially a dairy project. The dairy project ended in 1997 due to budgetary constraints. Vegetables, Lucerne and other vegetables were produced. 

Challenges

· The project does not have equipments.  

· The training centre scheme collapsed.

· Irrigation and fencing system collapsed. 

· An amount of R3.9 million was allocated for the restoration of the irrigation scheme, but nothing has been done.

· Livestock die in large numbers due to the lack of water.

· Factories collapsed and have been vandalised.

· Projects are not monitored.

· There is a serious problem of transport and security. 

· None of the land claims have been resolved.

· Due to the lack of consultation resolutions do not materialise.

· There is a need to revitalise food plots and provide security attendants.

· Youth projects are necessary.

4.2.3.1 Recommendations

The delegation recommended that:

· The members of the project should send a delegation to nearby white farmers and get assistance, e.g. mentorship;

· Community should register for elections, regardless of whether they will vote or not.

· A meeting between Agriculture, Water Affairs, Public Works and the Municipality should be held.

Resolution

The Department of Agriculture should co-ordinate the meeting between the relevant departments and report back to the committee within two weeks.

4.3 Nceduluntu Project

Background

The project was initiated in 1966. It was aimed at eradicating poverty through crop farming. It was formally established in 1967 by the Magistrate, Mr Nell. At the time the project faced a serious challenge regarding water supply and as a result the project was delayed. In 1985, the project members heard about TATU, which was based in Mthatha. With TATU’s assistance the project drew water from the nearby mountain and built water tanks. However, by 1994, the project was still not successful and the water pipes were damaged by livestock. 

In June 2003 the project was funded by the Department of Agriculture and it was supplied with fertilisers, seedlings, drinking and feeding troughs. 

In 2006 the project team was advised by the Department of Agriculture to approach the Department of Social Development for assistance. This resulted in the Department of Social Department joining venture with the Department of Agriculture. In 2007 the Department of Social Development and the project team signed a service delivery agreement. As the project developed the Department of Social Development allocated six hectares of land and also approved a budget allocation of R750 000. To date only R375 000 of that budget was received by the project. This money was used to fence the land and draw water from the spring.  These tasks were done using people from the community.

Successes

The project member highlighted the following successes:

· Project assists in poverty alleviation, for example, feeding orphans in the area.

· Assists disabled children and people living with HIV and Aids.

· The water that is sourced is natural spring water. 

· Project assists in job creation for local community.

Challenges

The following challenges were identified:

·  Lack of communication between the different levels of the Department of Social Development regarding the outstanding budget allocation. 

· There is still high poverty level in the area.

· Insufficient funding of the project.

· There is no means of transport available to deliver produce to the markets.

· There is no borehole for irrigation.

· Lack of water supply.

· There is no drainage system.

· There is inadequate equipment.

· To ensure appropriate expenditure the Department of Social Development initiated a policy that requires projects to prepare monthly expenditure reports. This has had negative implications to the planning of the project as they are often pressurised to spend the money.

· There is a lack of human resource capacity. 

Observation by delegation

The delegation observed that:

· The project was started many years ago so it should have flourished into a viable and marketable business by now.

· The water from the borehole should be bottled and sold to business.

· There is no proper communication with regard to the outstanding budget allocation form the Department of Social Services.

· Department of Agriculture should play a bigger role in the project and assist with equipment and training for members of the project.

· Departments should not put pressure on the project members on how to spend their budget as this result in poor planning. 

4.3.1 Recommendations

The delegation made the following recommendations:

· A meeting should be held with the MECs for Social Development and Agriculture to discuss how they can assist in making the project a success.

· An alternative method of irrigation should also be explored.

· A big market should be identified where the produce of the project can be sold.

4.4 Masizakhe Food Project

Background

The project was established by members of the Masizakhe community at Sterkstroom as a piggery and community garden. Neither of the two projects were successful.
It was then, that the Chris Hani District municipality approach the project members and explored with them the possibility of changing and focusing on sheep farming. As part of the proposal the project would be allocated municipal land that was previously utilised for sheep farming. Thereafter, the project members organised themselves and became known as the Sinethemba wool and mutton project with 20 members. The project was then launched on 2 April 2007, receiving its funding from the Chris Hani District municipality.

Briefing by project members 

The Project members present informed the delegation that they were notified of the visit at the last minute, and that is why they were not adequately prepared.  Nevertheless, they briefed the delegation that the project started in April of 2007, with 276 head of sheep. During 2007, the project had its first wool shearing season, with the wool sold and proceeds shared amongst the members. During this period, 278 lambs were also born, but as a result of no supply of animal fodder and a problem with predatory animals (jackals), the initial number of sheep dropped from 276 to about 253. 

 As from January 2008, the number of project members declined from 20 to 14. This can be attributed to the fact that there has been inadequate financial remuneration and funding. The Chris Hani District municipality then employed the existing members as feeders, but that was not successful, as some project members became demoralised, leaving the project with only 12 members. 

During 2008 another 279 lambs were born and the project had its second wool shearing season in September 2008. The wool has however not yet been sold, but stored in a shed due to lack of transport. 

The following are the challenges raised by the project members. 

· Transport: The project members do not have any transport as the farm is situated in a remote area, leaving them to walk to work. Transport is also required to take their wool to the markets to be sold. Further transport in needed to assist them in combating veld fires.

· Finance: The project members do not have access to daily funds required for meals. The request for daily stipends was turned down by the Chris Hani District municipality due to lack of funds. The project has however received an amount of R900 000 from the Inkwanca Local Municipality as an interim solution. Project members raised concerns about the District municipality’s utilisation of project funds without consulting them.

· Lack of Equipment: Although the Chris Hani District municipality supplied the project with all the wool shearing equipment, no funds or equipment were made available for tilling the land. The ploughing equipment would enable project members to grow food for the sheep, and also be used in smaller projects to ensure the sustainability of the project and its members. 

Project members further stated that they have received no assistance from the National or Provincial Departments of Agriculture. However, the Chris Hani District municipality and the Inkwanca Local Municipality offered assistance. As a result the fencing of projects yards will be repaired and the office building furnished.

Further, project members indicated that they sought clarity from the District municipality on how an amount of R900 000 rand was allocated to a project, without consulting with project members on how these funds are to be utilised. After this enquiry the relationship between project members and the District municipality became strained and there has been no response to date. 

Comments by the Mayor, Mr E Yekani

The mayor informed the delegation that an outreach programme was initiated by his office in an attempt to consolidate and address challenges encountered by all the projects in the area and thereafter approach the relevant departments for assistance. 

The mayor further explained that a meeting was held with district managers of all the various provincial departments, highlighting the concerns of all the projects, especially the non-availability of water. An offer was also made that the local municipality should provide the Department of Agriculture with office space, so that extension officers could be based in the area to assist project members. To date the mayor has not received any response from the Department of Agriculture, nor any of the district managers.

Observation by the delegation 

After engaging project members, the delegation raised the following concerns: 

· Absence of departmental officials and ward councilors at the meeting. 

· Lack of communication between the project members, the national and provincial departments of agriculture.

· Lack of proper financial planning and accountability.

4.4.1 Recommendations 

After engaging with the project members, the delegation made the following recommendations:    

· The provincial legislature and the Mayor should assist the project members in addressing challenges faced by the project members.

· The mayor should assist with transportation of project members to attend the plenary session in Lady Frere, so that questions concerning challenges could be put to the panel, consisting of Ministers and MEC’s.

· The provincial legislature should conduct regular oversight visits. 

· The project members should be given basic financial training.  

Conclusion 

The leader of the delegation, Mr RJ Tau appealed to project members to continue the good work and assist one another. He also emphasized the need for project members to have long term plans when utilising funds.  

 Mr Tau also requested the mayor to make available the document he sent to all departmental district managers, highlighting the concerns raised by project members. He wants to raise this matter with the Minister during the plenary session on Tuesday, 4 November 2008. 
4.5 Siyokhana Poultry Project

Background 

The project started in 2004. This project was initiated by a group of women of the Molteno community to produce chicken and eggs. The municipality assisted in the continuity of the project and also arranged for the project to be funded by the Department of Social Development, which allocated a budget of R500 000. Basic training has been given to members of the project by the Department of Labour and it has committed itself to do further training of the project team.

The following are the key findings:

· The municipality allocated a loan of R8 323 00 to start the project. However, the municipality withdrew the loan by insisting that the loan be repaid and as a result the project faced financial difficulties.

· The project members approached the municipality to assist with transportation to poultry feed. The municipality requested that the project members pay R500. 00 for petrol for the use of the muncipality vehicle. 

Challenges

The following challenges were identified:

· There is a need for transport for delivery purpose and for purchase of poultry feed.

· There is a need for an abattoir as the poultry is hand slaughtered.

· There is no access road to the project.

· There is a shortage of pens for breeding.

· Due to the high theft of chickens some of the project members sleep at the premises. There has been limited assistance from the police as perpetrators are rarely arrested. 

· There is a lack of funding for the purchase of poultry feed. 

· There is a need for training on general office administration.

Input from the Mayor

· The Mayor was concerned about the report that the loan from the municipality was withdrawn and requested a report on who withdrew it.

· Regarding the issue of transport the Mayor undertook that the municipality will engage with the Department of Social Development regarding transportation. He pointed out that the Business Plan of the project has a budget allocation for transport. The Mayor assured the project members that the municipality will assist when transport is available as the municipal van is only used to ferry waste. The Mayor undertook to engage with business people to seek support to acquire a vehicle for the project.

· Regarding security the Mayor pointed out that the municipality visited the project earlier this year and recommended that a security system should be installed. 

· Regarding the request for an abattoir the Mayor indicated that there is approximately R350 000 available to build the abattoir.

· Regarding the issue of training he indicated that there was initial basic training given to the members of the project. He pointed out that there is a need for a follow-up training as there are still challenges and gaps with regard to running the project.

Observation by delegation

· The Departments of Agriculture and Social Development were not present at the meeting. This was a major concern as they are the major role players with regard to the funding of the project.

4.5.1 Recommendations

The delegation made the following recommendations:

· The Department of Agriculture should play a major role in the project. In addition, there should be collaboration between the department and the Department of Social Development. 

· There should be community involvement in the project to ensure security and minimise the theft of chicken.

· The municipality should try and address the transport issue, without depleting the funds or profits of the project.

· Members of the project should be trained on how to sell their products in bulk.

· The MEC and Provincial Department of Agriculture should be involved on the issue of fencing the project area.

· The project owners should take the initiative, with the assistance of the municipality, to get a quote for transport. The quote should be submitted to the Department of Social Development.

· The Portfolio Committee dealing with the aforementioned issues in the province must meet with the municipality. In addition, all relevant provincial departments must convene a meeting and discuss a strategy to ensure the co-ordination of all the projects in the area.

· The municipality should budget for all projects within the Local Economic Development (LED) and Municipal Infrastructure Grant processes.

· The municipality should assist project owners to liaise with the Department of Education and explore possibilities of selling their products for the School Nutritional programs and also ensure that the Department of Health supports this initiative.

· The municipality should ensure that the funds budgeted by the Government are used for the purposes that they have been allocated for.

4.6 Masizakhe Dairy 

Background

The farm was bought in 1997 for R369 000. The farm has 570 hectares of land. There is a committee that facilitates the operations the project and it has a constitution. The main focus of the project is to produce dairy products. The municipality in collaboration with the district supplied the project ten jersey cows and one bull. 

To date the project has 18 cows and produces between 100 – 150 litres of milk per day. This amount becomes less as the livestock ages. The project sells milk to the nearby spaza shops and to the public. 

The Department of Agriculture is involved in the project and assists with fertiliser, feeding and ploughing. 

Challenges

The project faces the following challenges:

· There is shortage of proper equipments, such as, tractors and machines to extract the milk. 

· There is a lack of funding to purchase equipment.

· The official from the Department of Agriculture seldom visit the project to bring the plough to till the land as he does have not a vehicle. 

· Mr Venter from Dodrecht was contracted to supply water but the water tanks only operated for a month and the project members had to assist in fixing it.

4.6.1 Recommendations

The delegation recommended that:

· The municipal budget for LED should be increased and the budget should be used for projects.

· There is a need for sector involvement in all the projects.

· The Department of Education and the Department of Health should be approached and requested to market the products to the School Nutritional Programme. 

· The issue of outsourcing should be raised with the MEC of Agriculture as the community seems to have the skills to do the work.

· The Select Committee on Finance (NCOP) should visit Eastern Cape and in collaboration with the Mayor identify problems encountered by the projects.

4.7 Masizakhe Game Hunting and Farm Lodge  

The main activity of the project is to provide accommodation and run game hunting. The land allocated for the project is approximately 1 500 hectares.

Challenges

The project faces the following challenges:

· There is a need for training on skills to manage the Lodge. There is also a lack of capacity regarding the roles Board members should perform. 

· There are no proper roads and vehicles for game hunting.

· There is no security to guard the main gate.

· There is inadequate office equipment such as furniture, fax etc.

· Fencing around the area is not sufficient.

4.7.1 Recommendations

The delegation recommended that:

· The Mayor, municipality and committee should meet regularly to ensure that people around the area are employed.

· The manager needs to account continuously to the Board or Committee.

· The Department of Economic Affairs and Tourism should assist the project to acquire more game.

· The Portfolio Committee on Agriculture together with the municipality and the Board should develop proper terms of reference for the manager.

· The Portfolio Committee should invite the Portfolio Committee on Economic Affairs and Tourism and encourage it to visit the project area.

· Co-operatives, such as game lodges, should be developed in the area. 

· The Municipality should work with the Department of Public Works in ensuring the rehabilitation of the roads in the area. 

· The minutes of these meetings should be submitted to the National Council of Provinces and the provincial Portfolio Committee on Agriculture. 

Conclusion

The delegation commended the Mayor and municipality for the assistance they provide to the projects.

4.8 Koffie Fontein Poulty 

Background

The project was started in Delindlala farm in 2001 with a staff complement of 20. The project focuses on vegetable-and chicken farming, grazing and dairy produce. 

Challenges

· Challenges that were promised to be attended to by 4 November 2008 have not been resolved.

· Project team approached the Agricultural office to get assistance to deal with drought but up to date there has been no assistance. 

· There are no proper holding pens for chicken.

· The irrigation system was not installed properly and that has resulted in the irrigation system not functioning.

· There is no consultation with the community, especially when services are brought to the community.

· Cheese factory was closed as a result of mismanagement by the people who were expected to assist the farmers. 

Inputs from the MEC

· The MEC was very impressed by the manner in which the farm has been maintained.

· He indicated that Department will allocate the unused funds from the OR Tambo district municipality to the projects.

· The Department has budgeted for fencing and would start fencing areas at Chris Hani Municipality and thereafter areas at Emalahleni municipality.

4.8.1 Recommendations

The delegation recommended that:

· The MEC should engage with Department of Agriculture, Social Development, Land Affairs, Education, Health and other related departments on the aforementioned issues.

· Select Committee on Finance will make follow-up to assess progress made on the issues that were agreed upon. 
4.9 Shiloh Irrigation Scheme

Background

The scheme has 80 hectares and the beneficiaries are from Shilo community. The engine of the pumping machine is not properly installed and it causes the machine not to function effectively. As a result beneficiaries have to draw water from the nearby dam manually. In addition, there have been instances when the water stops running from the canal and it does not reach the plots. 

The irrigation system has two dams but one dam is functioning. When the other dam is full, the water flows back to the river only and that makes it difficult for the other dam to receive water.

Shiloh pump station

The delegation conducted a visit in the pump station where the engine that pumps water from the river was not functioning. The delegation was informed that the engine will be sent to Port Elizabeth for repairs and it will take four weeks for it to be in a working condition.

45 hectares

Chris Hani municipality renovated the plot to cultivate Lucerne. However, this was not successful because of the shortage of water. This caused Lucerne to wither. 

Challenges faced by Shiloh irrigation scheme

The following were highlighted as challenges:

· Shortage of water. 

· There is a need of 6000 cubic meters to irrigate the 80 hectares.

· There are four dams that are available but only one is functioning and the other three are not functioning.

· There is a problem of theft of hose pipes. 

· The place is unprotected and security is needed.

· Community is not taken on board with regard to Integrated Development Plans (IDP) processes.

· When the Pivot is not functioning it is difficult to irrigate the Lucerne and after two weeks it withers if it does not get water.

· There are plots that are not utilized.

· There is a need for the permanent sprinkle system because they are not easy to steal.

· The electric dams that were used before are expensive.

· The BEE Company’s takes time to fix the Pivot because they do it manually and do not have machines.  

· There is a lack of communication between stakeholders and government departments. 

Response from ward councilor

The ward councilor indicated that quarterly and monthly meetings are held and needs and issues that affect the community are discussed. The Mayoral visit by local municipality also takes place. 

Response from Department of Agriculture

A representative from the department of agriculture indicated that every project or development is set in partnership with municipalities and Government structures. There is a joint venture between the Department of Agriculture and Producers Assembly (PA) of Shiloh. PA in turn reports to the community. The Board of Trustees is appointed by the Department of Agriculture and the PA. 

4.9.1 Recommendations

The delegation made the following recommendations:

· The community should be informed of all the initiatives and decisions taken at all times.

· There should be good communication between councillors, departments and the members of the scheme.

· The Members of Parliament will raise the challenges with relevant departments and make a follow up visit after three months.

· The members of the scheme should co-operate and try to attend meetings all the time.

· Drip system should be used if there is shortage of water because it only uses 30 percent of water.

· Neutral body should be established to coordinate the project to ensure sustainability of the project.

· Division of Revenue Act specifies that all senior people in the departments should participate and community should be part of IDP (Integrated Development Plans).

5. SOCIAL SECURITY

Poverty Alleviation, Educational and Social Needs

5.1 Educational needs 
During the discussion on the challenges pertaining to education, the following concerns and questions were highlighted and asked respectively:

· Members of the community urged the MEC to establish a college in Freemantle.

· The Provincial Department of Education is not providing learners with a “hot meal”, in other words, the school feeding schemes programme is not effective.

· There are many “mud schools” in the area with no electricity, water and other basic services.

· Security at schools is a challenge.

· Schools in the region received computers from the Department, but there is a lack of staff with computer skills.

Response from the MEC on Education, Mr M Qwase

The MEC said that the Department started feeding the children hot meals, which is piloted in 10 schools per region and the aim is to expand the project to 250 schools and eventually cover 1060 schools before the end of the financial year. The MEC noted that several schools have indicated that they are ready to implement the project.

The MEC highlighted that the Department has developed a plan to refurbish several prioritized schools in the province.

The challenges faced by schools include security, shortage of teachers and administrative personnel. A survey has been undertaken by the Department which indicates the number of teachers, security and administrative personnel needed at various schools in the province. However, Mr Qwase indicated that the biggest constraint is funding. 

5.1.2 Visit to schools

The aim of the NCOP was not only to focus on the public hearing but to go beyond this by ensuring that all the relevant information is collated from all the relevant stakeholders. As a result, seven schools were visited in order that educators and School Governing Bodies (SGB`s) be granted an opportunity to share their views and frustrations. The NCOP embarked on site visits to the following schools:

5.1.2.1 Gcinibuzwe School

The school was started in 1983 by Mr Mtonjana. The school was initiated by the community under headman Gcinubuzwe, hence the name. They started using community facilities e.g. houses. Through a partnership between the Provincial Departments of Education and Public Works a new structure is currently being built, because the old structure is dilapidated. The principal indicated that the school is a quintile 1 school, because it is located in a poor area.

The following formed part of the key findings:

· Learners come from various villages in the area and accommodating them at the school becomes a challenge.

· The school is National Curriculum System compliant, but the difficulty for the school according to the principal lies in introducing new streams.

· The matric pass rate for 2007 was 48%.

· The school received computers from the Department, but they are currently not being used. 

· Due to poor security at the school there have been burglaries on several occasions.

· There is a high prevalence of teenage pregnancy.

· The scholar transport is satisfactory.

· Parents seldom attend meetings.

· There are 12 educators at the school, and one post is vacant. Enrollment at the school is 321 learners.

· The principal indicated that there are +-10 orphans at the school, who do receive social grants from the South African Social Security Agency.

· Drug abuse at the school is rife.

· The district office of the Department and the school are assisting learners to access funds from the National Student Financial Aid Fund (NSFAS).

· The principal said that they do not expect good results this year (2008), because the physical science teacher was only appointed in April 2008 after the previous teacher left the profession.

The district office of the Department indicated that they have implemented the “Safe Schools Programme” and the “Child Friendly Schools Programme” in the province. The Child Friendly Schools Programme is being phased in.
Challenges 

· No physical resources. The current structure is dilapidated.

· Drug abuse is rife, which is linked to criminal activities.

· High teenage pregnancy rate.

· Non-involvement from the community and parents in the running of the school.

· No computer room

 Recommendations 
The delegation recommended that:

· The district office of the Department of Education must ensure that the School Safety Programme is implemented in the school.

· The school, with assistance of the district office, must examine enrichment programmes to be implemented at the school for learners e.g. music and dance.

5.1.2.2 Lukhanyo High School

The visit to Lukhanyo High School coincided with the launch of the School Safety Programme. This is a project between the Provincial Departments of Education (Lukhanyo High School) and Safety and Liaison. The new board members were introduced to the community in order to address safety and security at the school. The school was established in 1989 and has been achieving a moderate matric pass rate of 54-56%. Since 2005 the pass rate has dropped. The school provides learning from Grade 8 to Grade 12.

The following formed part of the key findings:

· The school has 29 educators.

· The learners at the school come from both rural areas and surrounding towns.

· The school has a library and typing room, as well as a laboratory.

· The school is a no-fee school (quintile 1)

· The school is in need of a school hall.

· There are no sporting facilities at the school.

· Boys who are not learners at the school enter the school premises to cause havoc.

· The curriculum provided by the school is limited.

Challenges 

· Gangsterism is rife and on the increase.

· Teenage pregnancy is on the increase.

· There is a need for a new fence.

· There is no safety and security for learners on the premises.

· There are no playing/sports fields for the learners.

· No school hall.

· The laboratory is not fully equipped.

· Drug abuse is a major challenge – learners smoke dagga on the school premises. There are no-go areas for educators within the premises due to bad student behaviour.

· The curriculum needs to be extended to be technically and agriculturally inclined.

Recommendations

The delegation recommended that:

· The Provincial Department of Education should note the challenges experienced by the school and follow-up on them.

Meeting with the Department of Education regional and district officials 

The main issues discussed in the meeting were lack of water and poor physical infrastructure of most schools in the area. In the next financial year the Provincial Department is planning to complete most of its prioritised schools. The oversight visit to schools provided the delegation with more in-depth understanding of the situation around the Chris Hani District.

The following formed part of the key findings:

· The majority of schools around Chris Hani area have poor quality physical infrastructure, lack of facilities and inefficient sanitation.

· There is poor school management and leadership by principals.

· The sports infrastructure and facilities are not up to standard.
· The Department of Education in the region is in the process of negotiating with a company that produces mobile classrooms and the structures will be erected in a couple of months.

· Scholar transport: The region has five routes that have been approved for use.

· School furniture: There are two factories in the region that assist the school by repairing damaged furniture.

· Nonkqubela is one of the schools identified by the Department for prioritizing.

· Schools are allowed to apply for rechanneling of funds through the district office.

5.1.2.3 Nonkqubela Senior Secondary

Challenges

· Lack of library and computer facilities in the school.

· Lack of network connectivity within the area which prevents transmission of communication signal. 

· Borehole installed in the property of one community members that sometimes refuses access to government officials for maintenance.

· The School has only one tap for supply of water.

· Physical infrastructure is poor, for example in the library and the computer lab.

· The pit toilets are in a very bad condition.

· A poor performance has been achieved in grade 12 results in the last three years.

· The preparatory or primary schools produce learners which are not fully prepared for high school.

· There is a lack of security and fencing in the school which leads to vandalism and theft of property.

· The security personnel that used to guard or provide services was withdrawn by the Department.

· The school building has visible cracks and dilapidated ceilings in the classrooms which expose learners to injuries.

· Some teachers are overburdened due to a shortage of teachers and this in turn leads to more teachers leaving the school for greener pastures.

· Insufficient budget was allocated to the school in the past financial year.

· The roads linking the school with the neighbouring villages are in a bad condition and that discourages teachers from taking up positions in the school.

· There are no incentives for teachers working in the school.

· There are no hostel or boarding facilities. 

· The school does not have sufficient school furniture.

· There is a high rate of teenage pregnancy and drug abuse by learners.

· The majority of teachers are leaving the school for greener pastures.

· Although HIV/AIDS programmes are in place, there is no programme aimed at reducing the level of teenage pregnancy.

· The bridge that is linking Mzamomhle and Nonkqubela High School is not suitable for the purpose it was build for, especially during the rainy season when it becomes impossible for learners to cross to the school. 

5.1.2.4 Ngangamanzi Primary 

The school was established in 1983 with one teacher. It was built by the community through donations received from local businesses. The school currently has seven teachers and is classified as quintile 2 school. 

Challenges

· There are no classrooms in the school premises for Grade R learners.

· There is no furniture in the school.

· The building is an old, dilapidated mud structure which looks unattractive and unsafe for learners.

· There is no fencing for security or security guard.

· The school relies on water tanks for supply of water. 

· Maintenance is the responsibility of the school and not of the Department.

· There is a lack of other facilities such as library; computer lab and sport facilities.

· The number of classrooms is insufficient.

· There is a high teacher learner ratio.

· The allocated budget is insufficient to operate the school.

· There are no toilets at all in the school premises.

· There is lack of access to clean water and proper sanitation.

· There is a need for six extra classrooms.

· Class attendance is poor.

Successes

· The school is doing well in extra mural activities such as choral music and chess

· There is some commitment from teachers to put the school on the map.

· Learners attend winter and Saturday classes.

Recommendations

The delegation recommended that:

· The Department of Education both at district and provincial levels should explore ways of developing staff retention strategies to prevent poaching of teachers by urban schools.

· Building of proper classrooms in Ngangamanzi primary should be treated as a matter of urgency.

· The Provincial Department of Education should ensure that:

·  both Ngangamanzi and Nonkqubela schools have proper infrastructure such as sport facilities, libraries and computer laboratories.

· learner-teacher support material is available timely.

· security is provided to the schools as a matter of urgency.

· the schools are fenced to prevent vandalism. 
· programmes to prevent drug abuse are in place.

· Schools should develop programmes to prevent HIV/AIDS. 

· Regional and Provincial Department of Education should develop mechanisms to provide incentives for teachers in the rural schools.

· The Emalahleni Municipality should ensure that the challenge of a community member that refuses to allow access to government officials in the borehole is resolved as a matter of urgency.

· The Department of Education should provide assistance to the schools on procedures of doing funds re-allocations.

The Regional and Provincial Departments have identified a number of steps to address these challenges. The next financial year has been targeted to implement a number of proposals which are set to address most of the identified challenges. Both Nonkqubela and Ngangamanzi will be put on the priority list of schools for 2009/10.

5.1.2.5 Freemantle Boys High School (Fbhs), Mount Arthur Girls High School (Maghs), Nomphucuko S P School (Nsps) And Lady Frere Day Care Centre (Lfdcc) 

Challenges from the schools

· Schools and boarding facilities are in a state of disrepair and need urgent attention:

· There are huge cracks on the walls and the buildings are nearing collapse

· Floors are either broken or missing

· Walls are stained and the paint is peeling off

· Ceiling is broken 

· Window panes are broken or stolen

· There are no doors in some classes

· There is faulty wiring in the dormitories which is a danger to the learners

· There is a dysfunctional sewerage system which poses a great health risk

· Water and sanitation put a strain on the already limited budget 

· Toilet seats are either broken or the flushes are not working properly causing students to use bushes as toilets

· The lack of proper fencing exposes the schools to theft, break-ins and vandalism as well as a danger to the watchmen who have no security training

· In the absence of a school bus, learners at hostels are not able to access health care facilities because ambulances refuse or delay to reach the schools

· There are no computer facilities which makes it difficult for students to develop

· Libraries have outdated reading material leading to research for projects close to impossible

· Science laboratories are needed  to promote science studies 

· The prefabs have no windows, no doors and there are no ablution facilities  

· There are no proper sports grounds      

Successes

Both FMBHS and MAGHS have produced great results and products throughout their years of existence, since the late 1930’s. One of the learners at the girls’ school managed to get an A for mathematics even though there was no maths teacher at the school making her the second top learner in the district. Freemantle has a proud history of producing stalwarts such as Mr Bulelani Ngcuka, Advocate Hinsta Siwisa, Professor Loyiso Nongxa to name just a few. The school still shows consistent academic excellence producing commendable pass rates; from 2001 to 2007 the school has received numerous awards for excellence.

In 2007 the school secured a high matric pass rate of 91%. Unlike the other two high schools NSPS does not have a great academic record and it seems that the main reason for this is because of the poor conditions at the school. MAGHS has also been on top of the list in Netball tournaments locally and five learners from this school have been selected to represent the provincial team even though they don’t have proper sports ground to train on.  

Recommendations

· School governing bodies need to go to businesses and offer that they adopt their school in the ‘Adopt a School Project’.
· Former students that are products of the school should be invited to plough back into the school.
· The relevant Departments and Committees must play an integral role in attending to relevant issues at the schools.
· An audit should be done to look at budget allocations and see where these schools are allocated on the list and what the criteria is. 
· Departments have to be accountable because budgets are available and these need to be utilised properly.
· Matters should be taken up with the provincial and national ministers for clarity on the problems with education and public works.    
5.2 Social needs relating to health
Issues raised during the public hearing discussions on health

The following challenges were raised during the public hearing on health: 

· Walking distances of +-15km to their nearest clinic 

· The frequency of doctors’ visits to clinics remains a challenge.

· Lack of water and electricity and shortage of medication at the clinics is impeding service delivery of health care.

· The poor Emergency Medical Services in the region are forcing people to be transported to the clinics in wheelbarrows. 

· Mobile clinic services are needed in rural areas.

· The shortage of nurses remains a challenge.

· Elderly people are not respected at the clinics.

· Insufficient skills and competencies for volunteers working in many clinics. 

· The issue of stipends for Community Health Workers is a concern.

Response from the MEC of Health, Ms P Majodina

The MEC noted that according to the World Health Organisation (WHO) people should not be walking to their nearest clinic for more than 10-15km.   The shortage of doctors, according to the MEC, is a national and international concern, because there is not sufficient number of doctors in the country, as a result doctors are recruited from Tunisia and India.

With regard to the water shortages at clinics, the MEC stated that there are +-750 clinics in the province and the Department has embarked on a programme to install water tanks in most of these clinics throughout the country.

The MEC acknowledged that there was a shortage of medicines throughout the province up until June/July, but the issues have been addressed and now clinics have sufficient stock of medication. She stated that clinics must ensure that they do have enough supply of medicines, since the Department do not want people to be turned away because of a lack of medicines. Health posts have been introduced in the province to assist communities to improve access to services.

With regard to the shortage of nurses, the MEC stated that nurses are currently being recruited and efforts are being undertaken to recruit retired nurses to service again. Posts have been advertised.

The MEC acknowledged that Emergency Medical Services (EMS) is a challenge and according to policy people need not wait longer than 1 hour for EMS. The MEC stated that there is even a greater challenge for EMS in cases where only one ambulance is available in a certain area and has to respond to 3 calls at a time. The problem is worsened by the poor condition of the roads in some areas and the hoax calls which the Department receives from children. The MEC requested parents to assist with the latter. There is also a shortage of ambulance drivers who needs special training on EMS. According to the MEC, most volunteers are well trained, but emphasised that they do not diagnose patients. MEC Majodina indicated that there are approximately seven (7) Community Health Workers at the clinics and that their stipends may differ between R600 and R1 000 depending on their duties.

5.3 Social development

5.3.1 Issues raised during the public hearing discussions on Social Development:
· In the Chris Hani district very little is being done to address issues relating to older persons and that local government is also doing very little in this regard.

· Very little support regarding poverty alleviation projects in the region e.g. no resources being provided for vegetable gardens.

· The application process for foster care grants from the South African Social Security Agency (SASSA) remains a challenge.

· There is a problem with temporary grants to people who are infected with HIV/AIDS.

· There are backlogs with the establishment of Early Childhood Development Centres.

Response from the MEC of Social Development, Mr SN Kwelita

The MEC indicated that the Older Person Act has been passed by Parliament during 2006 and one of the issues raised by the legislation, is that older persons should be given opportunities to generate an income. He noted that service centres have been established where older people are doing e.g. beadwork and educating the youth and this needs to be strengthened. The role of social workers is to monitor services to older persons on a regular basis.

Temporary grants are intended to assist those living with HIV/AIDS in order to recover and for this reason the grant needs to be reviewed (with respect to CD4 count dropping).

With regard to the foster care grant, the MEC stated that the application must be accompanied by an affidavit which confirms that the information given is correct. 

The MEC stated that the Department is responsible for children aged 0-4 years and he acknowledged that there is backlog to build structures for this service, but the Department is in discussions with National Treasury to address this issue. 

6. WATER AND AGRICULTURAL ISSUES

Provision of Water as a Basic Human Right – Successes and Challenges; Agriculture as a Tool for Poverty Alleviation and Job Creation

Concerns from the community

The following concerns were raised by the community during the hearings:

· Lack of water: there is no permanent water supply available, making it difficult for farmers to cultivate their land and care for their cattle.

· Land beneficiaries are not receiving any assistance from government: individuals and communities have received land from Government, but to date they have not received any assistance in the form of training and infrastructure from Government to become productive. 

· Fencing of farm lands: an urgent appeal was made to the Minister for the fencing of farm lands as this situation gives rise to numerous problems such as cattle grazing on private property and then being confiscated and stolen. It also causes problems of boundary disputes between farmers.

· Fencing of the Xonxa Dam: the dam is not fenced and this has resulted in many drowning accidents involving people and cattle. The request was made for the dam to be fenced. 

· Grazing land for livestock: a request was made for Government to make available land for grazing purposes, as a result herds of cattle are confiscated when grazing on private property. 

· Unworkable land: some hectares of land affected by soil erosion and too many trees had allocated to the beneficiaries. There is no equipment to properly prepare the land for farming activities.
· Proper irrigation systems and catchment areas: There are farms that have rivers and streams running through them but there are no irrigation systems in place to utilise this water source. Assistance was requested for the erection of water catchment areas.
· Unavailability of councillors: allegations were made that Ward Councillors are not dealing with issues raised by the community and in some areas Ward Councillors are even refusing to assist farmers.

· Lack of assistance from the municipality: a concern was raised on the lack of the district municipality in assisting the community, especially with regard to the supply of water to farms and projects.
· Farming equipment and supplies: a request was made for farming equipment, such as tractors as well as animal feed and medicines. This would enable farmers to cultivate their land and tend to their animals, ultimately becoming self sustainable.
· Incomplete work by contractors: allegations were made that some contractors, appointed by the Department of Agriculture do not fulfil their contractual obligations, leaving work unfinished.
· Training: farmers complained that they could not access training, especially for the youth as most the youth is not employed.

· Assistance for failed community projects: assistance was requested from Government to revive failed community project by providing proper training and capital injection.

· Land Claims submitted by claimants: numerous land claims have been made, but to date no progress has been communicated to claimants.

· Inaccessibility of land received from Government: there have been reported cases whereby farming land has been awarded to people who cannot access the land and that certain portions of land allocated are too small to cater for the needs of the community.

· Stipend allowances: assistance was requested with regards to stipends, especially for Ward and Steering Committee members of the various farming organisations. The response from the Department of Agriculture and the municipality was that stipends could not be paid due to a lack of funds.
· Drought relief: assistance was requested from Government for those communities affected by severe droughts. 
The general view of the community was that the Minister and departments pay a visit to the various areas, to assess the situation in an attempt to come up with a plan of action. 

All the communities present agreed with the fact that regular oversight visits should be undertaken and that all their queries should be responded to. 

Response from the Executive Mayor, Mr M. Sigabi 

In his response the executive Mayor said he is aware of the issue of stipends and that the matter has been addressed in terms of the Municipal services Act Framework (MSAF). The level of assistance received would however differ from ccommittee to committee.   

The Executive mayor appealed to people to be patient, as matters of concerns were being addressed. He also requested people to attend municipal meetings. Attending municipal meetings people would be able to make informed decisions and be able to contribute constructively to the decision making process.

Lastly, he pointed out that water supply to areas surrounding Queenstown is being addressed and that once the water supply pipeline to Queenstown is complete, surrounding areas would benefit as well. All related queries should be referred to the steering committee, which is monitoring progress.  

Response from the MEC, Mr G. E. Nkwinti 

The MEC stated that all concerns relating to tribal matters will be referred to the relevant tribal authority. He also urged people to attend municipal meetings in order to make constructive contributions. 

He further stated that people’s concerns will be taken into consideration and that everything will be done within the available budget allocations, such as allocations for farming equipment, fencing and farming supplies.

Response from the MEC, Ms T. Xasa 

The MEC stated that together with Department of Education, issues relating to water and sanitation at schools would be addressed. There will be 86 schools that will be assisted for the 2008/09 financial year.

He further stated that the Department of Water Affairs and Forestry and the Department of Agriculture will installed water and sanitation facilities to 62 clinics during the 2008/09 financial year. He urged people to inform these departments of any shortage water supply and poor sanitation. 

Response and closure by the Minister, Ms L. M. Xingwana 

The Minister stated that all concerns raised by farmers have been noted and that they will be addressed. Land claims are currently being validated by the Land Claims Commission and the Department of Land Affairs. 

The Minister promised to engage with the Department of Water Affairs and Forestry on matters relating to water affairs and forestry and drought relief. She also highlighting that the budget of the Department of Agriculture for the repairing of fences and irrigation schemes has been increased from R65 million to R73 million. 

The Minister furthermore committed herself to ensure that:

· Officials from the Department of Agriculture will respond and follow up on concerns raised, as timeously as possible without unnecessary delays.

· Officials from the Department of Agriculture will assist farmers who were allocated with land that has large numbers of furrows and trees. 

The Minister also launched a “Green Book” where all farmers should keep a record of work done by contractors and visits of the extension officers, detailing how farmers were assisted as well as noting their concerns.

In closing the Minister re-iterated her commitment to ensuring Government’s 2014 goal of ensuring a 30 per cent return of prime agricultural land to emerging farmer. She will also address the issue of foreign countries subsidising their farmers at the appropriate international forums as this has had negative impact on South African emerging farmers. 

The Minister also gave her assurance that all other matters raised, not relating to water and agriculture would be referred to the relevant Ministers and MEC’s.       

7. YOUTH AND PEOPLE WITH DISABILITY  

Structures Put in Place to Address the Challenges Faced by Children, the Youth and People with Disability

Objectives

In line with the constitutional requirement of facilitating public participation, the main objective of the public hearing was to consult and solicit community inputs on challenges faced by youth, elderly persons and people with disabilities.

Challenges raised by the community

The community raised the following concerns:

Social and Disability Grants



· Child support grant is misused by parents. 

· A large number of children still do not have birth certificates and/or parents do not have identity documents and are therefore these children are not able to receive grants. 

· Grandparents take care of children with disabilities and children with HIV and AIDS but these grandparents do not receive foster care grant. 

· Majority of children in the villages depend on grants but at the age of 14 the grants stop, even though these children still need the grants as parents are unemployed. 

· In Bozwana, Ward 7 there is a case where a boy injured both his legs and ended up in a wheelchair. The child’s mother depends on R200 grant per month and therefore she cannot afford to take him to a doctor or hospital as transport must be paid. 

· Many public buildings and houses are not accessible to people with disabilities and most roads in the villages are not suitable for wheelchairs. This results in people with disabilities having to pay people to do their daily tasks, including collecting their disability grants. 

· Projects are not awarded to people with disabilities. 

· Municipal officials and councillors are not cooperative with people with disabilities, especially when they are invited to meetings. 

· The Khuthalang project for the disabled was awarded an amount of R100 000 from the Provincial Department of Economic Affairs. The money was transferred to the Emalahleni municipal.  However, to date the project has not received it.

Youth development

· The youth hear of youth development plans, initiatives on radio but these opportunities are not available to the youth in the villages.

· The community members feel that the municipality is not doing enough to develop the youth in Lady Frere compared to what the municipalities in the bigger towns are doing for the youth.

· There are no recreational facilities and playgrounds in the community as well as no community centres where those who take part in projects can do their work. 

· The youth do not know how to access the Umsobomvu Youth Fund as they do not know how. Their business are not accepted and have requested that UYF goes to the villages to assist the youth with business plans and accessing funding for their prospective small businesses.

· In Ward Two there are no Community Libraries – this could be said for most rural areas.

· The Eastern Cape Youth Commission visited the Ward 3 area a while ago and promised to return but no follow ups have been made.

· The community members feel that the municipality is not doing enough to develop the youth in Lady Frere compared to what the municipalities in cities and bigger towns are doing for the youth.

· The youth in the area do not know how to access bursaries.

Housing

· Twenty five houses in Ward 5 were damaged during a storm a few months ago. Community members approached the municipality for assistance and were asked if they have any income. For those who have income the municipality officials informed them that they could not be assisted. Thus far there has been no assistance given to the victims. 

· Five years ago RDP houses were built in Ward 4. The houses are not of good quality.  The houses do not have water supply. There are no roads. Only few houses have electricity. 

· Toilets in RDP houses are not accessible to people with disabilities. 

Unemployment

· Posts are advertised for nurses but these posts are not filled even though people applied. 

· People with disabilities are not considered when the municipality advertises posts.

· Independent Electorate Commission contracts teachers and principals and many people who are unemployed. 

· Government was accused of nepotism.

Roads and Infrastructure

· There are no tarred roads and drainage system in Ward 3. Water from the nearby mountain flows to the residential area and cause damages.

· People with disabilities do not have sufficient space to do the work for their projects and therefore requested to use community centres.

Health and HIV and AIDS

· There used to be a hospital but the hospital was changed into a clinic. Because of this people have to go to the hospital in Lady Frere or in Queenstown and many patients have died while being transported to the hospital.

· Abuse of drugs by the youth results in violent behaviour and a high rate of HIV infections. There is no training available in villages to address these issues.  

Funding 

· Government gives funds to various projects but they are misused and there are no proper financial statements. Government should make monitor expenditure of these funds. 

Education

· There are children in the area who do not go to school, what can be done to ensure that these children do go to school.

· The school in Lupapasi Ward 16 is in a very bad condition. There have been cases where pupils have not been refused to get their end of year results because they owe school fees. 

Special Programmes Units

· The Special Programmes Units in the municipalities are not sufficiently staffed. There is only one person working with gender, youth, children and elderly persons. 

Responses from Panellists 

Eastern Cape Youth Commission

Commissioner Mashalaba indicated that the Commission is involved in the Car wash in Sakhisizwe and Independent Development Corporation cooperatives. He further explained that all provincial government departments have funds set aside for youth issues. These funds cover bursaries, learnerships and other training programmes. There is a database available of unemployed youth. Government uses this database to place youth in various departments. Furthermore, the Extended Public Works Programme also provides opportunities for youth to be trained and given employment.

Umsobomvu Youth Fund (UYF)

Over the past seven years the UYF has been actively involved in training youth in the local areas. One of the main areas of training has been in agriculture. There are also Youth Advisory Centres that are linked to the Umsobomvu Youth Fund and municipalities. Information on UYF is available from these centres. There is a voucher programme that enables youth to access opportunities. For instance, it assists youth in creating websites, starting up businesses and bookkeeping. 

The National Youth Development Agency will be formed once the Umsobomvu Youth Fund and the Youth Commission merges. The aim of the merger is to expand the pool of funding. 

MEC N. Abraham-Ntantiso (Department of Sport, Recreation, Arts and Culture)

The MEC called for those running projects to keep concise financial statements and ensure that all funds are fully accounted for. 

She pointed out that as much as it is the responsibility of the Department of Sport, Recreation, Arts and Culture to provide recreation halls and community centres, the municipality should also be involved. She advised that assistance should also be sought from the Municipal Special Programmes Units.

On the issue of nepotism the MEC stressed that community members should report cases where they know nepotism is taking place.

She further indicated that all departments have programmes, such as, learnerships, internships, unemployed graduates, which help youth gain work experience. The Office of the Premier also has a programme where bursaries are awarded to deserving students and more information is available in all the departments.

Minister in the Presidency – Manto Tshabalala-Msimang

Regarding the Eastern Cape Youth Commission the Minister pointed out that the Commission does not receive enough funding from Government and this makes it difficult for it fulfil its mandate. She however, indicated that provincial commissions get a different amount of money and some provinces misuse the funds.  She undertook that measures will be taken to address misuse of funds. 

The Minister ensured the community that the issues raised will be forwarded to the relevant department and they which will do a follow up. 

Eastern Cape MEC Health, Hon P. Majodina

Honourable Majodina explained that the advertisements require professional nurses who have gone through the four years training. There are currently 3 500 nurses who are on training. The prerequisites for acceptance into the training college are mathematics, biology and English. Applications are open from August to September and people in the Lady Frere area can submit their applications at the Glen Grey Hospital. Training starts on 1 February each year.

Minister of Sport and Recreation – Hon M. Stofile

The Minister reminded the crowd that even though recreation facilities and playgrounds are important in any community, issues such as housing, health and sanitation take precedence.

He acknowledged the problem of abuse of people with disabilities and advised them that Disable People of South Africa (DPSA) is there to assist and represent their needs. 

8. MEETING WITH WOMEN

The Impact in the Lives of Women of the Structures and Institutions Set up by Government towards their Advancement

Challenges 

Challenges raised by the community members included:

· There is shortage of water supply in the villages.  

· Social grant were withdrawn from some women and when they re-apply they are not assisted.

· There is a need for Government to help people who are suffering from epilepsy. 

· People who are HIV positive and disabled need to be assisted by Government so that they do not feel isolated.

· Funds are needed at pre-school for food nutrition.

· When the farms are sold, residents are evicted and they find themselves homeless.

· People who were doing toilet paper project were promised funds by Chris Hani District. They want to revive the project but the district is not offering any assistance.

· Old people are abused and killed by young people in their houses and the community requests a police station.

· Community needs skills development and they request assistance in marketing their programmes. 

Panel Responses

The Deputy Minister of Trade and Industry appealed to women to form co-operates, which Department of Trade and Industry can train members and assist in providing funds. In the poultry business, the Department of Agriculture has programmes and schemes, such as Mafisa, that can provide funding. 

She further encouraged women to participate in the programmes of DME and look for business opportunities that may arise during 2010 soccer world cup to be hosted by South Africa. 
The Minister in the Presidency emphasised the importance of women working together and the need to utilise services rendered by the Gender Focal Points in the Provinces. Furthermore, other structures, such as, Women’s Caucus and Joint Monitoring Committee on Improvement of Quality of Life and status of Women in Parliament can also be utilised.  The Minister further noted that door to door campaigns are vital to address challenges that women face. These include poverty alleviation and women empowerment.

The MEC for Finance, Economic Development and Environmental Affairs responded to the issue of people with disabilities who are treated unfairly at the health care centres by saying that the issues will be taken up by relevant department. He discouraged the discrimination against people disabilities. Regarding the issue of the venue for social grant pay points, the MEC suggested that halls in the Youth Centre should be used as pay points.

Chairperson of Commission of the Gender Equality raised concern about departments who fail to make follow ups to ensure that projects are sustainable.  She advised that Legal Offices from Provinces should be utilised to address women complaints and issues.   

9. POLICE STATIONS AND CORRECTIONAL SERVICES

9.1 Queenstown female correctional centre
Objectives

The main objective of the visit was to conduct oversight over the operation of the Queenstown female correctional centre. 

Presentation by management of the centre

The presentation covered post establishment, accommodation for offenders, crime trends, structuring of unit management, challenges of the correctional centres, security, skills development, social and spiritual programmes. 

The centre was established in 1898.  Its first intake was in 1902. It used to be a male and female correctional centre but was changed in 2002 to be female correctional services. It is situated in Lukhanji District Municipality. The centre had 48 approved and financed vacancies. Forty five posts have been filled with three vacant posts.  The Divisional Head of Finance is at level 7 while internal security is at level 6. There are 66 inmates in adult medium house, 14 juveniles, 3 unsentenced adults and no unsentenced juveniles. In terms of crime trends, there are 16 inmates for serious offences, such as murder/assault, 9 economic offences, such as fraud and drug trafficking. There are 55 petty crimes such, as possession of dagga and Crimean injuria. 

The Centre has seven houses including kitchen and single cells. There are two case officers and one case management supervisor. Regarding security, the centre has had zero escape since 2002. There has been a low rate of assault. 

The Centre is located close to an illegal taxi rank and that poses security problem. 

The centres runs various health programmes such as HIV and AIDS programmes, Voluntary Counselling Treatment (VCT), personal hygiene, TB awareness, cancer awareness and prevention from mother to child of HIV and AIDS. These programmes are run in collaboration with stakeholders, Africare and Treatment Action Campaign, Lovelife and Sport and Health programme. It also conduct training on skills development such as beadwork, sewing, painting, agriculture, mini games, education (ABET) from level 1 to 4. One offender is registered with the University of South Africa, studying Supply Chain Management.  

Social programmes offered by the centre include anger management, prevention of substance abuse, social integration and restorative justice. On spiritual programmes, the inmates have regular church services on Sundays and daily church service after supper. These programmes are conducted by Woman Aglo Hold Service on Mondays, Jesus Christ Family on Tuesdays, Full Gospel Study on Wednesdays is and Seventh Day Adventist on Saturday and Sundays.    

Challenges faced by Queenstown female correctional centre

The following challenges were highlighted:

· The building is not conducive for practising Unit Management and Offenders Rehabilitation Path.

· There is a lack of recreational grounds.

· There are no assessment rooms and classrooms to teach inmates.

· There are no pre-release cells and waiting room for visitors.

· There is no dining hall for inmates.

· There is no hospital and consultation rooms.

· There is lack of space for crèche. 

The officials raised the following challenges:

· There are salary disparities between the Department of Correction Service and other State Departments. 

· There is no accommodation for members. There is only one house reserved for the Head of the Centre and other officials occupy critical security posts.

· There is no transport for members to travel to and from work. They have to use public transport. Transport is only provided to officials who performed night duties. 

· There have been challenges in the implementation of Occupation Specific Dispensation (OSD) by the Department.

· There have been challenges in the management of performance assessments and merit awards.

· The Centre does not have offices. Its offices are occupied by the Area Commissioner.

· There is no back up emergency generator. 

Concerns raised by the delegation

The delegation made the following concerns:

· Whether the recommendations made by the Court were implemented after the 1994 incident. 

· Whether there was a relationship between the centre and the Department of Public Works in terms of maintaining the centre.

· Whether there were any cases of sexual harassment by the male officials to female inmates.

· Whether there are procurement problems encountered with regard to service providers. 

· Clarity on Occupation Specific Dispensation (OSD).

9.1.1 Recommendations

The delegation made the following recommendations:

· That the issue of office space used by the Area Commissioner and concerns of the officials should be discussed by the National Council of Provinces.

Site visit

The delegation conducted a site visit of the centre. They visited the following areas:

· Two units, one for mothers with children and other for juveniles inmates. Children range from newborn to 1 year old. There was also bathroom and telephone used by inmates. There are four mothers in the centre and babies were born in the hospital and brought back to centre. There is also a space which accommodates older women between the ages of 30 to 50. Their sentences range from 10 to 15 years. All housing units have television set which is controlled by the officials. Inmates can request special programmes or channels. 

· There is a property office where clothes and other possessions of inmates are kept. There is one official was assigned to manage the office. 

· A room that is used by the social workers for counselling services.

· Contact and non contact area used by the inmates when having visitors. Contact area accommodates four visitors per day. 

· A store room used as a special care unit. The unit is also used by inmates who are continuing with their studies. 

· Kitchen, which has a cool room to store food. 

· Beadwork made by inmates and sold to make profit.

9.2 Indwe police station

Objectives

The objective of the visit was to determine whether the community is receiving quality with service delivery and explore issues of collaboration between police and the community in fighting crime. In this to ascertain whether the police assist the community in preventing crime, and engage on issues of working relationship between police and South African National Civic Organisations and Police Community Forums.

Presentation by the station Commissioner

The station was built in 1920. The police station serves a population of 17 000 in Indwe and the surrounding areas. It attends about 39 cases per month. There has been a decrease in crime rate in the area compared to 2007, especially crime involving common robbery, rape, sexual assault and common assault. However, there has bee an increase has been cited in murder, attempted murder and aggravated robbery. He also informed the delegation that there was a very good working relationship with the Community Police Forum.

It has a staff capacity of 40 police officials and three detectives. The station has eight vehicles, which have communication system. The station has five computers but only two are in operation. The other three computers still have to be connected. It has five holding cells which accommodate 39 inmates. These cells are however in poor conditions. 

The court hearings are conducted on Wednesdays and Fridays. The Regional Court and the prisons are situated in Dordrecht which is 36 km from Indwe. The High Court is in Grahamstown which is 300 km from Indwe. The juvenile detention centre is in Umtata.  

Concerns from the community

The community raised the following concerns:

· The police station has no computers to ensure that there is accurate information on crime. They had a different view of the Commissioner’s report that the crime rate has decreased in the area.

· The community is concerned with the increasing organised crime in the area and the police station has inadequate vehicles and human resources. 

· There is a lack of police visibility in the community and this results in increase in gangsterism. 

· There is a poor relationship between the station Commissioner and the community police forum.

· There is no transport to transport members to attend meetings of community police forum as members are staying in rural areas and township which are far from the police stations. They cannot afford transport fare as they are only volunteers.

· Some of the police report on duty drunk. Corruption of police officials is a problem. There have been instances where police only attend to people they knew. Furthermore, the police station is always closed during the day and the telephone is not answered.

· There is a poor relationship between municipality and the police. Police, in some instances do not respond to complaints of noise in the taverns citing that they are still waiting for by-laws to passed and effected by the municipalities.

Observations from the delegation

The delegation made the following observations:

· That there were serious challenges in the station.

· That there is a poor relationship between the community police forum and the station Commissioner.

· That the presentation made by the station Commissioner contradicted with the concerns raised by the community.

9.2.1 Recommendations

The delegation made the following recommendations:

· That the Select Committee for Security and Constitutional Affairs should discuss the demarcation of the justice cluster as it has serious implication in service delivery in the area.

· That the station needs assistance regarding its administration and policing. The Provincial Government should intervene to address the challenges.

· The Provincial Portfolio Committee on Safety and Liaison should to attend to allegation of racism, visibility of police in the community and behaviour of the police while on duty.

· The Provincial Community Police Forum should intervene and restore the relationship between the community police forum and the station Commissioner.

9.3 Lady Frere Police Station

The police station area extends over an area of 1271 square kilometer and is mostly mountainous with a population of 61852. The ratio between SAPS and the community is 1 SAPS member to 1016 community members.

The station is divided into 28 administrative areas and subdivided into 121 localities. The total number of Commercial farmers is 54. The remaining area consists of communal land. The infrastructure of the town has increased with the building of new business premises and Government Buildings. A coal mine has been re-opened at Guba farms near Indwe which created employment opportunities for the community. It is expected that mine will expand their production during the next few years.

Community Police Forum (CPF)

The CPF together with members of SAPS holds monthly meetings. The CPF is actively involved with sector crime forum meetings.

The CPF and SAPS are involved with the following projects:

· Safer Schools

· Youth Cultural Festival

· Place of Safety for Abused Children, run from the Baptist Church.

· Vegetable garden

· Donation of clothing and blankets

Crime Discussion

Murder and assault have increased this year compared to the same period during 2007. The reason for the increase in murder cases are as follows:

· In most of the cases, the method used was a knife and this happened mostly in fights between friends while under the influence of liquor.

· Liquor is easily available to all age groups.

· Most cases occurred during traditional ceremonies and beer gathering when alcohol is readily available.

Preventative measures

The following measures were put in place to prevent crime:

· Sector Crime Forums have been established to assist with the prevention of crime and an agreement was reached with the chiefs of each locality that alcohol will not be available at a traditional ceremony, but this does not prevent the invited guest from bringing their own alcohol to the ceremony.

· Liquor outlets and tavern owners have been sensitized to appoint security guards at the entrances of their buildings to search people in order to prevent them from entering with knives or other dangerous weapons.

· Taverns are visited and policed on a regular basis to prevent crime.

· In the past 6 months, one licensed tavern was closed by the Liquor Board and another tavern owner was made aware of the problems that were experienced at her tavern because of not honouring the trading hours, she co-operated and therefore she closes as agreed upon.

· The SAPS at Lady Frere has a very good working relationship with the community and are working hand in hand to combat crime. SAPS often work extra hours to ensure a safe and secure environment in which businesses can prosper and visitors or tourists can feel safe.

Best Practices

· Interaction with the community.

· Increase in awareness campaigns.

· Regular meetings with other Government Departments and the community improved the communication between SAPS and the community which created a partnership spirit.

· Social Crime Prevention has been very involved within the community.

· The relationship between the SAPS and the community has improved and has assisted in reducing crime.

· Recruitment and deployment of reservists in administrative areas has played a major role in the prevention of crime.

· The hot spot area for robberies was identified and it was found that there was a great number of scrap motor vehicles and the area was also very dark. The SAPS therefore engaged with the Municipality and they assisted by removing the scrap motors and also placed adequate lights in this area. Since then the level of robberies has decreased.

Challenges 

· The station does not have any detention facilities and has to detain suspects at Queenstown police cells. All the awaiting trial prisoners are kept at SADA Prison which is situated approximately 85 km from Lady Frere.

· The office space at Lady Frere is insufficient. The SAPS are currently utilizing three different office buildings.

· Rape victims are referred to Queenstown Practitioners as they /police do not trust the local doctors. 

· Schools complained that students smoke dagga openly and SAPS refuse to attend and search the schools and /children. e.g. Nompucuko school has been vandalized, there are no windows and other activities are going on and the SAPS do not assist.

· Most cases are liquor related due to a lack of by-laws from Councillors.

· There is a slow progress in building the new police station.

· Lady Frere police station experience problems with members leaving for greener pastures.

· There are few police vehicles that are in good condition. Most vehicles have been involved in accidents.

· There are challenges with the integration of commandos, and the incentives for reservists.

· There are no wellness programmes for staff to deal with issues like suicide, rape and alcohol abuse.

· The station has seven detectives and one commander and this delays service delivery as each detective carries a heavy load of dockets.

· There is a large number of firearms confiscated during amnesty, inherited fire arms, and those without licenses.

· There is a shortage of personnel.

· There was no clarity as to how the Youth Cultural Festival differs from other Festivals like Crime prevention.

· The relationship between SAPS, CPF’s and Councilors is not clear.

· There is a need to know whether when reservists are selected they undergo any reference check for criminal records.

· There is no available forensic team to assist the station.

· The morpho touch device is needed.

Responses from Station Commissioner Mr Kemp

· Glen Grey Hospital does not complete medical-legal reports as a result properly and cases are thrown out of court, it was thus necessary to refer the victims to Queenstown. The Rape cases for Lady Frere are also investigated by the FCS Queenstown. The problem at Glen Grey Hospital has been resolved and victims are now being taken to the Hospital since October 2008.

· The SAPS have received a complaint regarding the abuse of drugs at Nompucuko School. The school has been visited several times and operations have been conducted. Nothing was found during this operation.

· By-laws have been drafted, and are awaiting approval. 

· With the transference from the then Transkei Government to the South African Government, administrative problems occurred, which apparently took some time to be resolved.

· The station has a total of sixteen vehicles. All the vehicles are in good mechanical condition, two of the vehicles are currently being repaired at SAPS Auxiliary Garage for normal wear and tear. Two minor accidents occurred during the first six months of the financial year with only minor damages to the vehicles. These vehicles have already been repaired.

· The reservists have to work 16 hours voluntarily per month and then after they can be remunerated for performing their duties. The payment of reservists must be authorized prior to the duties because of budget constraints.

· The Detective branch at Lady Frere has a total of 536 dockets on hand thus giving an average of 78 dockets per member. If taken into account that 80 new cases to investigate are reported per month and this is below the national average. It is however a challenge because dockets are not finalized by court, causing the docket average per member to be too high. 

· A total of twenty one fire arms were handed in during the amnesty period. It is only in cases with merit fire arms that are being taken in for safe keeping at the Police Station. In instances where the family can afford it, they are advised to keep the fire arms in safe custody of banks or executors.

· Additional twenty members will be allocated to the station to increase manpower. 

· The festival is held as part of the youth programs to empower the youth to become self sufficient, and even create financial security for themselves.

· There is a good relationship between SAPS, CPF and Councilors.

· Reservists are appointed in terms of National SAPS criteria. Their fingerprints are being taken to be cleared for any criminal record.

· Queenstown LCRC has 10 Morpho touch devices and Lady Frere’s one is stored with them. When needed for an operation, one is fetched from their offices in Queenstown. The reason for this is because the machine needs to be updated every two weeks. The ten devices available at LCRC are needed to be used by 17 stations on a rotational basis.

9.3.1 Recommendations

· Members were informed that the building of the new police station started in 2006 and will be finalized in 2010, therefore the delegation recommended that the Station Commissioner should ensure that there is progress in building of the new police station. 

9.4 Lady Frere Correctional Services Centre

The Lady Frere Correctional Centre is in the Sada Management area. There are two correctional services centres that are situated in the Emalahleni District Municipality. The Correctional Services Centre was temporarily closed for renovation in 1998 by the former Minister of Correctional Services, Hon. Skosana and was re-opened in January 2004. It is currently under Renovation and Maintenance Programme (RAMP). This is a three year programme, which renovates and provides maintenance of correctional facilities. 

Implementation of unit management

· The Centre is not divided into Units due to its size.

· The Unit Management is implemented and there are six houses including kitchen and single cells.

· There are two case officers appointed and one Case Management Supervisor.

· Members have been orientated on the Offender Rehabilitation Path (ORP) and it is implemented.

Challenges 

· The Centre is not aligned with the Unit Management and Offender Rehabilitation Path.

· There is a:

· Lack of Recreational grounds

· Lack of Assessment rooms and pre-release cells

· Lack of class rooms and dinning hall

· Lack of waiting room for visitors

· Sewerage problem due overflow of septic tank

Security

· The location of the centre is a security risk

· Surrounding fence is too short

· The correctional centre is too close to the facility

· It is difficult to patrol around the facility because there is no emergency generator.

· There are few members on duty during the weekends.

Concerns raised by Members of Correctional Centre

· There are salary disparities between DCS and State Departments

· No accommodation for members and only one house reserved for the Head of the Centre,

· In single quarter there are five rooms and only three occupied. 

· Members moved to the township as they cannot afford a monthly rent tariff of R500.

· Shortage of members during the weekend and some critical posts are not manned

· No transport for members and they use public transport.

· The transport is provided to officials who performed night duties because of lack of public transport.

· Clarity is needed in implementation of Occupation Specific Dispensation

Health Programmes

· There are two nurses who are trained in Primary Health Care.

· There are no HIV and AIDS related programmes offered to inmates such as VCT.

· Sessional doctor visits the centre on Thursdays only.

· Personal hygiene is a problem

· No TB awareness campaigns.

· No services for sexual transmitted infectious diseases.

External 

· HIV and AIDS support groups visit the centre fortnightly.

Skills Development

· The Department of Labour renders skill training to offenders in bricklaying, plastering and leatherworks.

· There is a strong partnership with the Department of Education. The Department provided four teachers to teach ABET from level 1-4.

· There is also a strong partnership with the Department of Sport, Arts and Culture.

Social Programmes

Internal 

· Anger Management

· Substance Abuse

· Social integration

· Restorative justice

Interaction between Members and Offenders

· One of the offenders complained that the kind of food they eat is not healthy.

· Member requested that they should be given and allowed to operate mobile shop to earn profit, to assist them to open businesses so that some offenders can find employment when they move out of prison.

· One Member wanted to find out with the new President if they can get Presidential Pardon.

· A sixty nine year old complained about youngsters in prison that they do not treat elders with respect; therefore he requested that the elders should be incarcerated separately.

Concerns raised by Members

· The building in which the Centre is located, is next to a house where there are suspicions that people communicate with prisoners through the walls.

· Members wanted to know whether the centre is making any progress with rehabilitation.

· They wanted to know if there are any plans to build a bigger prison.

· And also what is causing delays in filling in the critical posts. 

Response by Commissioner Breakfast

· There are no plans to remove the house next door to the prison because of the dispute between the Department of Public Works and the owner of the house.

· The Correctional Services Centre is winning in terms of rehabilitation; they measure themselves on how many offenders come back after they are released.

· The Centre has one social worker who comes from Queenstown once a week. The Centre is struggling with appointing scarce skills due to people moving to greener pastures.

· The offenders are allowed to exercise one hour per day and there is not enough space for training.

· There are no plans to build a new prison in Lady Frere; there are plans to build a big prison in East London.

· The Department of Labour trains the offenders, but there is no continuity or opportunity to gain practical experience after training.
 Recommendations

· It was recommended that the local and provincial Departments of Correctional Services should intervene in the issue of the house next door to the prison. 

· The Commissioner should look into separating the elders with the youngsters as these young offenders have no respect for them.

10. POVERTY ALLEVIATION AND JOB CREATION

The Impact of the Expanded Public Works Programme and other Programmes Directed to the Creation of Jobs

Issues raised during the public hearing discussions on Public Works:

· Contractors are taking too long to complete their building projects relating to building and refurbishment of schools.

· Concerns have been raised with the local government regarding the building of bridges, but very little has been done to address them.

· There is a lack of proper infrastructure relating to un-tarred roads.

Response from the Minister of Public Works, Hon. Mr G Doidge

The Minister acknowledged that there are contractors who are ripping off the state. The National Department of Public Works must assist other Departments, because it is this Department that has technical knowledge of construction. The Minister noted that there are programmes in place to assist communities in building e.g. schools. He acknowledged that some schools are in an excellent condition, but others are in a poor condition and need to be demolished and reconstructed. The Minister indicated that the Department will be returning to the region to address the issues raised by members of the public and that local contractors will be identified to assist them in getting tenders. 

11. SAFETY AND SECURITY 

Creating Safer Communities by Expanding Local Partnerships in the Fight Against Crime

Issues raised by the community

The community raised the following concerns:

Safety and Security 

· There is a very high crime rate - rape, house breaking and stock theft. 

· There is a lack of safety, protection and security in the villages.

· Houses of elderly people especially pensioners are broken to.

Police Patrolling  

· There is no patrolling of police due to inadequate vehicles. 

· Known criminals are not arrested.

· Instead of patrolling some of the police on duty transport people to the taverns. 

Case Reporting

· Complainants are not informed when the cases are withdrawn or removed from the roll. They are not also provided with progress reports on the cases.  

· Chiefs do not report cases at the tribal courts.   

· Police take time to process reported cases. 

· There are a very small number of cases that are referred to court from the police. 

· Police often do not respond (or arrive) when called to the crime scene.

· The police demarcation system has caused some challenges, especially when it comes to reporting a crime that happened in another jurisdiction. In such instances, complainants are referred to their local police station. This is particularly a problem when the local station is not as well resourced as the other police station.  
Community Police Forums

· There are inadequate resources available for the existing community policing forums in the villages.

· Some villages do not have community policing forums. 

· There is a need for training people serving in community policing forums.

· There is insufficient income for people volunteering their services in policy community forums.    

Police Stations

· There are no police stations in some wards. 

· Police stations are not accessible to people with disability. 

Courts

· Some courts do not handle cases properly

· There are only two courts rooms at the district. 

· The district court is not functioning efficiently.  

11.1 Recommendations 

The delegation recommended that:

· The Departments of Safety and Security and Justice should develop coordination and integrated model in order to ensure effective processing of reported cases.  

· There is a need to ensure that the demarcation of the police system is consistent with the demarcation of the Government, Constitution and the municipality.  

· The Provincial Department of Safety and Security should review the demarcation system of the South African Police Services in order to ensure that the communities are able to report cases in police stations that falls in other jurisdiction as some villages do not have police stations. 

· The review of the police demarcation system should form part of the overall justice system review process.

· The Department of Safety and Security should provide necessary resources and remuneration to the community policing forums.

· The Provincial Department of Safety and Liaison should provide the police with necessary resources such as vehicles in order for police to function effectively and conduct patrols and protect the communities. 

· There is a need to make police stations and courts accessible to the community in order to ensure that safety and justice is brought closer to the people.  

· The Department of Safety and Security should develop organised strategy for community policy forums and street communities to ensure that these forums deal with crimes efficiently. 

· The police should collaborate with community policing forums in order to provide safety and protection in the communities.  

· The Departments of Safety and Security and Justice and Constitutional Development should develop an integrated approach to deal efficiently with safety and security issues.

· The Department of Justice should fast track the criminal justice review in consultation with the communities across all provinces.

· The Minister of Finance should allocate adequate funds for the review of criminal justice system. 

· The Department of Justice need explore the possibility and mechanisms of ensuring that courts conduct proceedings in the languages spoken by the people in the communities.

· The Department of Justice to prioritize the provision of resources in order to provide adequate office space and resources to the magistrate and prosecutors

12. CLOSING PLENARY 
President of the Republic of South Africa, Hon. K.P. Motlanthe

Addressing the plenary in Lady Frere, the President of the Republic of South Africa, Hon. K.P. Motlanthe indicated that the National Council of Provinces (NCOP) is a unique institution, which is designed to bring together the national, provincial and local spheres of government into one chamber. The NCOP is therefore a crucial instrument in fashioning social cohesion in instances which are difficult and challenging both to the national and international world. 
The President further highlighted the need to move forward in building and reinforcing partnerships at all levels between departments, agencies, business, society and non-governmental organisations. This he said must be based on an open and collaborative dialogue on government’s shared objectives and respective contributions to shared growth and the reduction of poverty and inequality. He emphasized the need for these stakeholders to set goals together and agree on concrete steps on how to achieve them in preparing for the next period of government. By doing so South Africa will remain focused on challenges it faces and be certain about its priorities.

In conclusion, the President echoed that the nation faces a choice of continuing on the same path of gradual and stop-start improvements. This calls for government to identify bold steps that will raise the level of growth and development in South Africa. “Along with the three spheres of our system of government, this House, is charged with a profound responsibility to contribute decisively to the efforts to change the lives of South Africans for the better”, The President concluded, emphasizing that he was confident that the NCOP is more than ready to realise its mandate as defined in the Constitution.

Hon. M.J. Mahlangu, Chairperson of the National Council of Province

The Chairperson of the NCOP thanked the President for making time to attend the programme. He reiterated the importance of the location and role of the NCOP, indicating that the house monitored the implementation of the three spheres of government in terms of the intergovernmental relations. The Chairperson commented that co-operation between the spheres of government is very important for improving service delivery on the ground. 

The Chairperson made a commitment on behalf of the NCOP, to follow up on the issues raised by the people in collaboration with the provincial and local government. The issues included provision of access to clean water, agricultural projects, eviction of farm owners, non-availability of disaster relief funds, lack of recreational facilities, implementation of the Integrated Development Plans and the strategy for organised community police forums. He further indicated that the leadership of the next NCOP would be briefed on these outstanding issues given the fact that the term of the third Parliament was coming to an end.
Hon. Mahlangu thanked the members of the NCOP for their commitment to serving the nation despite the heavy load on their shoulders. Their sacrifice to the nation was beyond measure. The Chairperson extended his word of appreciation and gratitude to the South Africans for their humbling response received across the country where Taking Parliament to the People was taken in the past years. He concurred that it was clear that people had put their hope in the hands of the NCOP and that hope cannot be failed.

In his concluding remarks, the Chairperson thanked everyone for their attendance and participation highlighting specifically the MECs for Social Development, Hon. S. Kwelita Health, Hon. P. Majodina, Transport, Hon. G. Barry, Housing, Safety and Liaison, Hon. T. Mhlahlo, Local Government and Traditional Leaders, Hon T. Xasa, Finance, Economic Development and Environmental Affairs, Hon. P. Masualle, Executive Mayor of the Chris Hani District Municipality, Hon. Cllr Sigabi and Mayor of the Emalahleni Local Municipality, Hon. Cllr N. Lala for their attendance and contribution to the programme. (The full transcript of the session is available in Parliament’s Hansard records). 

Hon. Mr. E.M. Sogoni, Premier of the Eastern Cape

The premier of the Eastern Cape expressed his gratitude for the cooperation in the preparations of the Programme. He noted that it was of critical importance that the NCOP had not failed the people of Emalahleni and the Chris Hani District Municipalities at large. He confirmed that bringing the Programme to the province brought the much needed cash, injected into the local economy, aligning the action with the 2008 theme:” Parliament Empowering Communities for Poverty Eradication”.

 He pointed out the relevance of the identified focus areas, namely: 

(a) Agriculture, 

(b) Health,

(c) Education and

(d) Housing.

Hon. Sogoni also indicated that the Programme was well attended and it was enriched by the discussions and the active participation of the ordinary people, men and women, young an old. In this way, members of the local communities were able to share their experiences, both positive and negative with their elected representatives. Over and above, they contributed by making useful input into the improvement of the systems of governance designed to provide service to the people. In the process of engagement, it became clear that people of Emalahleni and Chris Hani District municipalities are well-empowered with the knowledge of the needs of their communities. He concluded by indicating that the Programme gave the leadership of the NCOP, members of the provincial legislature and members of the executive council the opportunity to see and hear for themselves the actual living conditions of the people.

13. CONCLUSION

This report reflected the oversight work conducted by the National Council of Provinces (NCOP) during the Taking Parliament to the People held in Emalahleni Local Municipality in Eastern Cape. The oversight in Emalahleni was particularly important to assess the level of service delivery in the municipality. The findings of oversight reveal that there are still enormous service delivery challenges that require relevant departments to address.  Some of these challenges include serious shortage of water supply, need for fencing around farm lands and projects, lack of equipments for farming and irrigation systems. Furthermore, across the sectors inadequate or poor infrastructure, need for transport services, poor sanitation services and shortage of skilled personnel, came out as common challenges that hamper effective implementation of services.  

1The opening ceremony was addressed by: Hon. M. J. Mahlangu (Chairperson of the National Council of Provinces) Hon. Cllr N. Lali (Mayor of the Emalahleni Local Municipality), Hon. Nkosi M. J. N. Matanzima (Chairperson of the Provincial House of Traditional Leaders), Hon. M. Sogoni (Premier of the Eastern Cape), Hon. Cllr M. Sigadi (Executive Mayor of the Chris Hani District Municipality), Hon. Hollander (Deputy Chairperson of the National Council of Provinces)., and Hon. S. S. Mazosiwe (Deputy Speaker of the Eastern Cape Provincial Legislature).
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