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Product development

The declaration of the Qwa-Qwa Reserve as part of the Golden Gate Highlands National Park facilitated
the opening of the Cultural Village Rest Camp in this section of the Park in January 2009. The new rest
camp came on stream at the same time as the closure of the Brandwag Hotel for major renovations and
an expansion in room numbers. The renovated 55-room hotel is expected to re-open in December
2009.

A new 45 km tourism loop was completed in the Karoo National Park. This is part of an overall strategy
to re-engineer this Park from being a night stop between Johannesburg and Cape Town into a
destination in its own right. The construction of new rest camps in the Agulhas National Park and the
West Coast National Park were delayed by ElA related issues, but are expected to be completed before
the end of March 2010.

PEOPLE AND CONSERVATION

Environmental education
More than 58 000 learners participated in environmental education programmes in the Parks Division,
and the new Grantham Environmental Education Centre was opened in the Karoo National Park.

Socio-economic beneficiation

SANParks completed a study on the socio-economic benefits derived from the National Parks. This
template has been adapted so that each Park can measure and present its socio-economic impacts. A
total of 73 community-based socio-economic initiatives were listed in the database, with the range of
Expanded Public Works Programmes representing SANParks’ main contribution.

Additional funding for some of the Expanded Public Works Programmes allowed targets to be exceeded
in respect to the socio-economic deliverables for these programmes. A total of 404 000 person days of
work was provided (124% of target), and 3 000 temporary jobs were created at an average of 135 days
per job. These programmes also supported 227 SMMEs (115% of target).




AUGRABIES FALLS NATIONAL PARK

The Orange River has always played a paramount role in the establishment of the Augrabies Falls
National Park and continues to define the existence of the park. River flow has decreased to very low
levels, resulting in the built-up of blue-green algae. This situation required a highly intensive
management process to ensure a constant fresh water supply for visitors and staff.

A meeting was held on 17 March 2009 between SANParks, the Land Claims Commission and the
Riemvasmaak Trust to address the implementation of the Riemvasmaak land claim. A task team
comprising Government Departments and NGOs with an interest in Riemvasmaak was formed to
implement a post-settlement agreement in its entirety.

The upgrading of 13 chalets and replacement of six old ones were completed in 2008/2009 with funding
from the IDP.

During a PMR award ceremony in September 2008, the park received the award for the best Tourism
Attraction in the Northern Cape as well as the Golden Arrow award in the Leaders and Achievers
category for the Northern Cape.

The good rains towards the end of the year provided a boost to visitation to the Park and ensured the
Park being on target with its revenue budget at year-end. The 18 km river gorge and the broken veld
alongside the Orange River complement the majestic scenery that this Park offers. The presence of
Hartman’s zebras also contributes to increasing the tourism potential of the Park. With funding received
from DWAF, the Park extended the COWEP Project to the Riemvasmaak community. The
commemoration of National Environment Week and the Kids in Park Project also contributed to positive
relationship building with this community. The final stages in the process of establishing a new Park
Forum have been concluded, with only one constituency representation outstanding.

1AIS-|AIS/RICHTERSVELD TRANSFONTIER PARK

Since the proclamation of the Richtersveld National Park in 1991, tourism has been one of the main
key performance areas for the financial sustainability of the Park. The opening of the pontoon across
the Orange River in the previous year had increased tourist flow through the Park, but the high river
levels during the last two months of the year prevented the pontoon from operating, thus reducing
visitor numbers. The relocation of additional Gemsbok from Goegab Nature Reserve and Springbok
from the Karoo National Park to the Park added much-needed value as a tourism destination.

ARID REGION REPORT

Positive stakeholder relationships were maintained during the year, and activities such as the
commemoration of Special Calendar Days, involving various stakeholders, took place with positive
spin-offs for both the Park and the community. The Richtersveld Joint Management Committee,
consisting of representatives from the community as well as SANParks, continued to work closely
together in managing the Park. A major achievement for the Ai-|Ais/Richtersveld Transfrontier Park was
the Park receiving the award for the Best Performing Park in the SANParks Kudu Awards function in
July 2008.

KGALAGADI TRANSFRONTIER PARK

In collaboration with the SAN community, an Imbewu camp was built within the Heritage Park
component of the Kgalagadi Transfrontier Park (KTP) and was opened on 13 November 2008. The
newly constructed Joint Access Facility between South Africa and Botswana is near completion with an
envisaged opening date in May 2009. The tarring of the 60 km entrance road leading to the park was
completed by end of January 2009, with the number of visiting busses and caravans to the Park already
increasing due to the upgrade.

A major achievement of the KTP is its contribution to the overall National Skills Development Strategy
(NSDS) by training 14 learnerships and six interns in the hospitality sector. KTP received the
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Professional Management Award for the best National Park in the province. The San community’s use
of the park’s resources to promote access to benefits from the National Parks System is a major boost
in terms of positive stakeholder participation, especially in view of the challenge to ensure that the
agreed parameters are adhered to at all times.

The park’s major challenges are filling vacant positions and upgrading the staff housing. Perceived
threats and pressures, as determined by the latest State of Biodiversity Report, include the effect of
climate change, invasive flora species, domestic cats, water provision to game, use of natural resources
within the park, use of non-renewable resources within the park, loss of diversity through water
provision, damage-causing animals, waste disposal inside the park and water extraction and
management in the park.

KTP continues to be a popular wildlife holiday destination for domestic and foreign tourists. Although
there seems to be an overall decline in tourism numbers nationally, visitors to the park grew by an
average 5%, even though it is a long haul destination and amidst the global and economic decline
during the year.

With the increasing popularity of the park and the infrastructure taking more strain, interventions need
to be sourced to meet a number of challenges. Specific impacts to be countered are water supply,
accommodation and road infrastructure. Management interventions are also required in regard to
service delivery, enhancing the overall skills level of employees within the tourism ambit and continuing
to provide a quality service to its tourists commensurate with international standards.

An unacceptably large number of lions have transgressed park boundaries, inevitably leading to
mortalities among livestock followed by conflict with neighbouring farmers. A serious challenge for KTP
is therefore to improve the maintenance and construction of existing park boundary fences along the
Namibian and Botswana borders.

Regular meetings have already taken place between SANParks and local Namibian farmers and
between SANParks and the Botswana Department of Wildlife and National Parks. A protocol was
drafted and accepted by the Botswana Department of Wildlife and National Parks regarding
cooperation during translocation of problem animals.

The commemoration of special Calendar Days, with the emphasis on reaching out to the communities,
has been organised on a regular basis. SANParks Week celebrations also included the Botswana
community. Four Park Forum meetings and six Joint Management Board Meetings were held during the
year in order to fast-track certain processes to the benefit of the Park and the community.

MOKALA NATIONAL PARK

The park has now been operational for 1 year and nine months and the appointment of staff has been
a priority. Payment by the Land Claims Commissioner for the wildlife left on the former Vaalbos National
Park and for the cost of managing the property for a year remains outstanding.

The Mokala Park Management Plan was completed. The new administrative office block was
completed and occupied by the end of December 2008, and the new ablution facility at reception was
also completed, adding great value for guests.

Staff housing is an important challenge as the current housing is neither sufficient nor up to standard.
The park expansion programme is slow because landowners are expecting to be compensated well
above market-related land prices. The Lillydale property is not yet linked to the park, and this property
requires intense conservation and tourism management.

The State of Biodiversity report has been completed. Mokala enjoys an increase in all tourism figures,
although it is still a relatively new park. All animals transferred from the former Vaalbos National Park
have adapted well and all species increased their numbers.
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Periodic break-outs of Buffalo and Giraffe have occurred, but are effectively managed and the situation
has been addressed by constructing an electric fence in the problem areas. Access to the Park is
controlled from the reception area by radio 6 km away, posing a number of challenges to park security.

Establishment of the Mokala National Park Forum was concluded on 3 March 2009. Local businesses
are used for supplying goods to the Park as much as possible. People from the local community have
benefited positively from the WFW and EPWP projects and a number of local SMMEs were used for
other projects in the Park.

NAMAQUA NATIONAL PARK
The Hondeklipbaai community lodged a land claim against sections of the park, as well as on Farm 497
(Spoeg River estuary), which is critical for future park consolidation.

The Groen-Spoeg contract with De Beers was finalised and signed on 6 November 2008, adding a
further 35 000 ha of the coastal section between the Groen and the Spoeg Rivers to the park. The
inclusion of the Admiralty zone is, however, still outstanding. While the Groen River illegal structures
were generally used as reason for this, the Department of Public Works won the court case against the
owners and the structures have since been removed. It is hoped that the proclamation of the Admiralty zone
as part of the Namaqua National Park will now proceed.

SANParks Exco has previously approved an expansion footprint towards the Kamiesberg Mountains,
so as to include the biodiversity aspects of this area into the park. Talks have been initiated with some
landowners. The farms, Graskom 483 and Farm 624, and sections of Avontuur 487 were incorporated
into the park during the year.

The bad state of some of the fences will prevent the reintroduction of wildlife into the corridor and De
Beers properties at this stage. However, R3,700,000 was approved for erecting a new boundary fence
for the Groen-Spoeg area. A process was initiated whereby De Beers can provide animals for these
properties.

Fence maintenance is mainly aimed at protecting the Park’s biodiversity. The Cape Leopard Trust has
set up six cameras in the Park, and initial results are encouraging, with a number of rare animals,
including leopards, being photographed. At least seven individual leopards have now been identified in
the park. Forty cameras have been installed outside the Park. Use of the cameras has proved beyond
doubt that small mammal diversity in the Park is significantly higher than that outside its boundaries.

Old internal fences are removed by local communities, who then keep the material. In some instances,
arrangements are made with adjoining farmers to remove the internal fence and use the material for
boundary fences. Numerous roads are in the process of being rehabilitated on the coastline. Two
mining sites (approx 4 ha) have been rehabilitated. Five sites have been identified as future camping
sites and will receive basic amenities (but no water).

The Community Water Efficiency Project in the Park is ongoing. The Anatolian Dog project is proving
to be very successful and a new Anatolian Dog breeding project has started. A new Park Forum was
constituted and is functioning satisfactorily, with four meeting being held.

Tourism data shows an increase in occupancy of chalets, accommodation fees and total revenue. As
expected, the out-of-season use of the rest camp remains low.

Cooperation with Conservation International (Cl) continues effectively, with Cl being highly involved in
support for park expansion. The corridor is almost complete and the ‘old’ National Park is now
connected to the De Beers properties. The section of park land near Soebatsfontein, isolated from the
main Park, is to be sold to the Department of Land Affairs, for the benefit of the community.
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CAPE REGION REPORT

AGULHAS NATIONAL PARK

With the addition of the Waterford property on its western boundary, the size of the Agulhas National
Park has increased to 21 000 ha. The park now comprises four separate land entities, and efforts will
be focused on consolidation of the four sections.

Reports of leopard in the Rhenosterkop area persist. This may indicate that an animal may have settled
in the Soetanysberg area. Steenbok, Grey Rhebuck, Ostrich, Blue Cranes, Jackal Buzzard and Fish
Eagles are regularly sighted.

The research projects in progress are sustainable harvesting of fynbos as a central theme and the
rehabilitation of old ploughed fields. The research forms part of the ABI project and addresses
sustainable resource harvesting of mostly botanical aspects of the Park. Evidence of the success of
rehabilitation projects were particularly visible after the plentiful rains when great numbers of water bird
species were observed on the wetlands and rehabilitated areas. Vegetation is also returning to these
areas.

The Park is in a phase of extensive infrastructure development, with eight projects currently underway
— Bergplaas Guesthouse, Pietie se Punt restcamp, Rhenosterkop Homestead, Rietfontein Langhuis,
Ratel River homestead, the Southern-Tip Boardwalk and the Lighthouse Precinct Project. The people
and conservation staff carefully documented the restoration process of the old houses. Development of
the Lighthouse Precinct moved closer to implementation with the appointment of civil engineers to plan
and design the ground works for the precinct.

The park forum, representing 30 stakeholder groups, developed and adopted its constitution. The forum
subsequently played a significant role in the Park Management Plan review process which was one of
the first in SANParks to be initiated. Stakeholder engagement has been successful through public
meetings and the completion of lower-level plans.

Agulhas was selected as one of the Parks to host the Kids in Parks Programme during 2009. Schools
within 50 km of the Park were selected and 500 learners participated. The Bosheuwel Environmental
Centre is being extended to improve the facilities for learners and their educators.

The off-reserve conservation effort through the ABI programme moved a step forward when adjacent
private landowners formed the Nuwejaars Landowners’ Association. They were later joined by the Elim
Community. This is the culmination of some four years work by the ABI team. Negotiations are well
under way to establish the area as a Protected Environment under NEMA: PAA.

In celebration of the Park’s 10" Anniversary, a heritage month programme was organised in September,
with a wide variety of activities across the Park for all users.

BONTEBOK NATIONAL PARK

The major natural event in the past year was the severe flooding in the Overberg Region in November
2008. The lower campsite along the Breede River was flooded and large amounts of debris were strewn
throughout the Park. Guests had to be evacuated and the Park was closed to all visitors, necessitating
cancellation of bookings and refunds, while some visitors were rerouted to other National Parks. These
floods followed immediately after the riverside campsites had been re-opened following their withdrawal
in July until October due to high water levels of the Breede River.



ANNUAL REPORT 2008,/9

Game capture took place in February 2009 with a total of 78 bontebok removed. Thirty-eight were
relocated to the Nuwejaars Wetland Special Management Area and 22 were returned to the property
near Bredasdorp where Bontebok National Park was originally established. Construction has begun on
the new reception building, the upgrade of Die Stroom day facility and the new entrance gate.
Completion is scheduled for March 2010.

Staff worked on recruiting volunteers from the Swellendam area to join as Honorary Rangers. A key
focus area for the Park is to have a dedicated core of volunteers to support the permanent staff. The
Swellendam Protected Areas Forum Charter and associated communication strategy were formulated
and unanimously adopted. Lang Elsies Kraal restcamp is proving popular and sustained its four-star
rating, with camping retaining its three-star rating. Guests to the Park increased by 16,% and overnight
guests by 68,4%.

TABLE MOUNTAIN NATIONAL PARK

TMNP won the national award in the public sector category at the Productivity SA National Awards in
September 2008. The Park also won the Good Hope FM Best of Cape Town: Best Attraction Award,
with voting by the public via SMS.

The Roundhouse Restaurant concession in the Glen and the Koeel Bay concession lodge (Tinstwalo
Atlantic), off Chapman’s Peak Drive, both became operational. 200 penguin nesting boxes were
sponsored by a joint SANParks and Honorary Ranger initiative at Boulders. Members of the public were
asked to adopt an artificial penguin nesting box to assist breeding birds, given the global reduction of
breeding African penguins.

R3,000,000 from the Park Development Fund was approved for implementation of the Tokai Cecilia
Management Framework to restore critically endangered fynbos vegetation, maintain shaded
recreation areas and upgrade visitor facilities. The Seed Collection Project met its targets for forest
restoration. As part of the Afromontane restoration programme, continuous collection and propagation
of indigenous seeds ensure the replanting of indigenous Afromontane forest in the forest gaps.

The Newlands plant nursery was able to provide the stock necessary to meet all forest rehabilitation
needs. The medicinal plant garden at Newlands is contributing to biodiversity as well as promoting
indigenous knowledge. Its potential to deliver wider social and economic benefits to communities that
are in need of traditional medicinal products is being explored.

Volunteer Wildfire Services (VWS) was successful in obtaining a R500 000 sponsorship for the
2008/2009 fire season. The largest fire occurred in March and burned down an area of about 510 ha
from below Rhodes Memorial across the slopes of Devils Peak to Vredehoek. After the fire was
contained, stumps were still reported smouldering two weeks later.

The high altitude alien clearing training programme was completed and teams have been deployed to
access difficult areas of the park.

Poor performance by the contractor appointed for the upgrade of the Cape Point bulk water and
sewerage infrastructure, roads and car park led to contract termination. The new contractor is expected
to complete the work by the end of June 2009. The Smitswinkel Bay Tented Camp is under construction,
with a completion date of August 2009. Landscape architects were appointed to prepare a plan for the
upgrade of the Tokai braai site, as proposed in the Management Framework.

The use of trained dogs as part of the Visitor Safety Programme has proved successful and is well
accepted by members of the public. The new Visitor Safety Offices at Kloofnek and the Table Mountain
Visitor Information Centre were completed. Installation of the pedestrian turnstiles and CCTV cameras
at Boulders and Cape Point Main Gate commenced and will be fully operational by April 2009.

The TMNP Visitor Survey for 2008 was completed and the final report presented in February 2009. The
2006 to 2011 revised Conservation Development Framework for the TMNP was published, and consists
of three volumes plus the CDF Map.

TANKWA KAROO NATIONAL PARK

Tankwa National Park performed above expectations this year with the Park’s reputation as a tourism
destination growing. The new Elandsberg restcamp and the restored De Zyfer historical homestead
added 38 new beds to the Park.

Over the last decade, Tankwa has experienced dry conditions which have had an impact on vegetation
cover, especially in the western section of the Park. The above average rainfall over the past two years,
however, has ensured a very healthy ecosystem with quick recovery from the dry periods. The park
experienced an exceptional flower season for the third year in a row. The late winter rains are unusual
and will continue to be monitored as they may impact on the composition of veld types. The farms
Onderwadrift and Ymasqua were acquired, extending the Park to 121 254 ha.
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The introduced Cape Mountain Zebra, Gemsbok, Springbuck and Red Hartebeest have adapted well
and are in good condition. An increase in the number of young Hoodia gordonii was noted. With the
assistance of Honorary Rangers, the Hoodia mapping project was finalised in June 2008, and
monitoring of the mapped Hoodia will follow. A long-term research project by the University of Pretoria
on vegetation description, mapping and spatial distribution of vegetation is ongoing, and the first
vegetation map has been produced.

Initiatives are underway with the Northern Cape Department of Veterinary Services to remove feral
goats from the Roggeveld Mountains. Blood samples have been taken to establish genetic changes
that have adapted these goats to roam the Roggeveld Mountains. The project will continue into the
forthcoming year. Flood damage in the Tankwa River washed away road and services networks and
caused damage to the Oudebaaskraal dam. This was repaired and a new 7,5 km road to the
Elandsberg Rest camp was constructed. Renovations at the Tankwa Guesthouse were completed.

WEST COAST NATIONAL PARK

Portion 2 of the farm Grootfontein (Farm 305) was bought by the Parks Trust on auction in February
2009. In the same month, a fire broke out in the south of the Park, starting about 2 km from the border
near Yzerfontein. It is suspected to have been started by wood-cutters working in the area. A total area
of about 400 ha was burned. An extensive game capture was held in April 2008 in the Postberg Area
with 93 eland captured. Fifty eland were translocated to Addo and 43 were moved to the Mooimaak
Area inside the park.

The Pelican Project was implemented between October and December 2008. Staff and HR volunteers
were active on both Jutten and Malgas Islands to prevent cormorant and gannet nests being raided by
pelicans. Conflict remains high with wind-surfers and kite-boarders in the bay. For the safety of both
parties and of local beach users, a special zoning of activities was introduced together with new signage
at access points.

The Honorary Rangers were again very active, holding a series of successful events, including the West
Coast NP Marathon and Cycle race, a Christmas concert fund raiser and a number of Big Birding Days.
Work was concluded on the second groyne to the north, designed to prevent further erosion of the
beaches. Concern has been raised, however, about the efficacy of the groynes and the lack of beach
recovery.

The Duinepos Restcamp was completed with four new chalets being added. The concession
establishes the local PDI Business Unit as the operator for a six year period. Geelbek restaurant
continued to perform well, even with the ongoing trend of declining visitor numbers. Planning of the new
rest camp, to be constructed on land at Kraalbaai, is in the preliminary phase and is intended for
completion in March 2010.




ADDO ELEPHANT NATIONAL PARK

Negotiations with private landowners to consolidate the boundaries of Addo were ongoing during the
year. Park size has increased by 5 242 ha to its current size of 170 000 ha. Rainfall for the year was
generally less than average, resulting in poor veld conditions and many seasonal rivers not flowing.
Annual rainfall for the park was 277 mm, well below the long-term average of 410 mm.

A male and a female lion from Kgalagadi were introduced into the Kuzuko Contractual area in March to
complement the two males released in the previous year. Seven cheetah and five lion cubs were born
during the year. A total of 10 023 learners and 805 adults visited the Park for environmental education

programmes. Twenty-eight Imbewu and Umzi Wethu camps were held. Learners were involved in the
celebration of Water Week, Arbour Day, Marine Week, National Science Week, Women'’s Day, Youth
Day and SA National Parks Week.

A total of 144 586 tourists visited the park during the year, a decrease of 11,2% from the previous year.
The average annual occupancy rate for Addo Main Camp was 90,3%, a decrease of 0,5%. Camp
Matyholweni increased its occupancy by 5,4% to 63,0%. The number of visitors entering the park
through the Matyholweni Gate has remained constant over the year. A new picnic site was developed
within the Main Game Area and is proving to be very popular among tourists.

CAMDEBOO NATIONAL PARK

Annual rainfall at the park was 170 mm, which is some 38% less than the long-term average. While
most of the year could be classified as drought stricken, the excellent rains in February 2009 ensured
that the veld was in very good condition at the year-end.

The Winterhoek property acquired by SANParks in 2006 was rehabilitated by removing internal fencing,
demolishing unwanted structures, constructing gabions to control erosion and controlling extensive
plantings of American aloes (Agave) by herbicide injection. The boundary between Winterhoek and the
park was subsequently removed.

One hundred and three incidents of illegal activity were recorded by the park during the year. The
incidents included 12 cases of theft of mainly fencing materials for sale as scrap iron, seven cases of
vandalism, 35 incidents of illegal hunting using either dogs or snares, ten incidents of woodcutting, 19
cases of illegal grazing by goats from adjacent small farming ventures and 20 miscellaneous offences.

ANNUAL REPORT 2008,/9

FRONTIER REGION REPORT

Resurfacing all the tourist roads (16 km) in the Game Viewing Area of the park was completed. A link
to the Lakeview Gate (Park Office) was opened following developments to regulate the flow of visitor
traffic in and out of the park. Portions of the Valley road were rehabilitated.

A total of 5 548 children and 858 adults (9 072 learner days) attended both internal and external
education activities arranged by people and conservation staff. This included 3 619 learner days for
programmes conducted at the Camdeboo Environmental Education Centre.

Visitor numbers to the Valley of Desolation showed a year-on-year decline of 14% while numbers
visiting the Game Viewing Area of the park increased by 25%. Overall visitor numbers declined by 6,8%
to 40 406 visitors.

KAROO NATIONAL PARK

Annual rainfall for the year was 216,8 mm which is lower than the long-term average rainfall of 274,8
mm. Completion of the park’s predator-proof fence line has been delayed by legal processes
concerning a landowner. The outstanding 17 km length of fence line has caused a delay in the re-
introduction of cheetah to the park. Three female black rhino were introduced to the park this year from
Namibia and Addo Elephant National Park, increasing the black rhino population in the park to seven
animals (four female and three male).

The impact of the brown locust has become an important issue in the area surrounding the Park.
Relevant departments will be engaged and the matter handled at corporate SANParks level. An
Environmental Education Centre that can accommodate about 50 people overnight was opened after
renovating an old farmstead. The first Kids in Parks programme was held at this centre in September
2008. Visitor numbers increased from 32 941 in 2007/2008 to 35 526 in 2008/2009, an increase of
9,34%.

A staff member, Anna Kamfer, completed 30 years of service with SANParks and three other employees
each completed 20 years of service.
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MOUNTAIN ZEBRA NATIONAL PARK

Three brown hyena (two female and one male) were successfully introduced into Mountain Zebra in
October 2008, becoming the first of their kind to be released in the area. They will play an important
role in the Park’s ecosystem in their role of scavengers that feed on dead material.

Annual rainfall was below the long-term average, with an extremely dry summer experienced
throughout the region. There was, however, above average rainfall in April 2008. Snow fell twice, at the
beginning and end of September 2008.

Cape Mountain Zebra numbers have increased significantly from 469 last year to 596 this year. Black
Wildebeest numbers have increased, despite the removal of 65 in 2008.

A total of 1 156 learners and 114 educators took part in environmental education programmes in the
park. A further 1 248 learners from eight schools took part in Marine Week presentations organised by
the park and presented by DEAT. Eight environmental youth programmes took place in the park.
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The DEAT Infrastructure Development Project concluded the upgrading of tourist roads, construction of
a new tourist road and the construction of the new entrance gate. The existing 4x4 loop road has been
upgraded to a sedan car route, increasing the game-viewing area for tourists.

A total of 16 821 tourists visited the park during the year. A new swimming pool and ablutions were built
at Fonteinkloof picnic site to increase facilities for day and local visitors. A four-star grading was
awarded to Doornhoek guesthouse after refurbishments to the interior. The campsite achieved a three-
star grading after the ablutions were upgraded. Two new 4x4 loops were opened, allowing visitors
access to more sections of the park.




SUMMARY

The highlight of this year was the declaration of the Garden Route National Park on 6 March 2009. The
Park is a culmination of intensive planning processes through the Garden Route Initiative and the
consolidation of the former proclaimed Tsitsikamma and Wilderness National Parks, with about 51 000
ha of the forest areas which SANParks had managed under a delegation agreement for the last three
years. Of the 157 000 ha of land managed by SANParks in the Garden Route, about 120 500 ha is
currently proclaimed National Park. The remainder of the land parcels, including Knysna Lake Area, will
be proclaimed in future once the surveying and the title deed encumbrances are sorted out. These will
be included in the land consolidation strategy which will be a priority henceforth.

The primary feature dominating this year was the lack of rainfall. Rainfall was generally low throughout
the year and its lack is clearly evident in the undergrowth of the indigenous forests. No rainfall was
recorded at Gouna and Diepwalle during May. This is a first for both measuring stations to have
recorded zero rainfall for any given month (recorded over a period of approximately 90 years). The low
rainfall in the catchments has resulted in serious water shortages in the coastal towns of Knysna and
Sedgefield. Some rivers have simply stopped flowing. The main tributaries that feed the Knysna Estuary
are hardly flowing and water abstraction by the municipality is no longer possible in the Knysna River.
This continued dry spell has also resulted in an increase in the incidence of fires. A number of fires
occurred in “fynbos islands” within the indigenous forests, most being caused by lightning.

Challenges of managing Protected Areas in the Garden Route are due to the open access nature, the
landscape management of protected areas and the overwhelming development potential of the area.
However, national initiatives in this regard will provide legislative frameworks for such challenges.
These include the Environmental Management Framework, National Strategy on Stewardship, The
Buffer Zone Policy and the amendments to NEMA: PAA (2004). In addition, the problems of residual ex-
DWAF staff housing, the under-funding of Forest Management and the exit reversal strategy still remain
unresolved.

KNYSNA NATIONAL LAKE AREA

The Draft Regulations for the Knysna Protected Environment were published for comment in January
2009. Comments on these regulations are being assessed and considered by the Department of
Environmental Affairs and Tourism. These regulations should be finalised during the first quarter of
2009.

GARDEN ROUTE REGION REPORT

After a delay of some nine months, the Thesen’s Island Retail Development programme was
rescheduled. The development includes eight retail sites, a restaurant facility, a boutique hotel,
houseboats and a multi-use conference facility. It is anticipated that the development will be finalised
within the next year.

General use of the accommodation and use of visitor facilities within the forest area show an increase
of 30 to 40% on the previous year. This can be ascribed to increased marketing and improvement of
products. As usual, large numbers of visitors flocked to the Knysna region during the festive season and
holiday periods. Knysna also plays host to a number of very popular festivals which attract large visitor
numbers to the area.

A major achievement during 2008/2009 was the implementation in April 2008 of a vessel permit system
for all vessels using the Knysna National Lake Area. Implementation of the system was greeted with

major opposition from estuary users. A legal challenge was also initiated by a local club. However,
despite this opposition, SANParks continued with the implementation of the permit system. The sale of
vessel permits was steady during the first two quarters but increased dramatically during the third
quarter, especially during the holiday period. The number of permits sold to date is 1 022.
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KNYSNA AND TSITSIKAMA FOREST AREAS
Three timber auctions were held during the year, with average prices being lower than last year. The
sale of timber will be reviewed to determine the most cost-effective way of managing this operation.

A major highlight of the year was that SANParks retained its international certification, the Forest
Stewardship Certification. There were a few minor concerns that have already been addressed, but the
residual staff settlement problem remains a high risk.

TSITSIKAMA NATIONAL PARK
The procurement of a patrol vessel and two outboard engines for the Aonyx catamaran vessel, which

can operate more efficiently at night and in rough seas, has strengthened law enforcement ventures in
the Tsitsikamma section. In addition, rangers were exposed to a wide variety of skills to enable them to
be more efficient and effective when performing their duties. Despite the decline of illegal fishing
activities, the fishing issue has re-emerged. This resulted in several protest actions and threats by the
Angling Forum which also mobilised the local political structures to put pressure on Park management.
The support from the local SAPS and some community members was successful in containing activities
in this regard.

Still recovering from the destruction caused by last year’s fires that resulted in the closure of the
boardwalk to the suspension bridge, Tsitsikamma has experienced other major setbacks due to natural
disasters. The excessively high seas in September 2008 caused major damage to some
accommodation units and the swimming pool and triggered coastal landslides. The area was closed for
two weeks. In November 2008, high rainfall caused damage in the camping area and further landslides
in the Park. These setbacks impacted negatively on tourism performance and required substantial
erosion control maintenance.

Rebuilding of the boardwalk at Nature’s Valley and the original boardwalk to the suspension bridge has
been completed. The purchase of the tourism boat promotes activities in the Park, and this became a
drawcard for day visitors during the last quarter of the year. A circular route with two smaller suspension
bridges is under construction and will add value to the already popular bridge.

WILDERNESS NATIONAL PARK

The Wilderness Section of the Garden Route National Park (GRNP), formally known as the Wilderness
National Park, is currently 46 000 ha in extent. It includes the Outeniqua Mountain Catchment area, the
indigenous forest from Saasveld to Goudveld, the Lakes area and a 33 km stretch of pristine beach.
Although moves were afoot to discuss the inclusion of land under the Eden District Municipalities’
jurisdiction, no additional and/or private land was included during 2008/2009. These discussions will
continue through the Garden Route Initiative (GRI) stewardship process.

No significant conservation events requiring disaster management occurred during this year. However
the downstream effects of the November 2008 flood and the high seas at that time remain a
management problem. Although written undertakings were made, the Park received no disaster
recovery funds. Still in the balance for the future are the dilapidated White’'s Road boardwalk, log
cottages that need to be moved away from the badly-eroded Serpentine Channel and the Ebb and Flow
North rondavels.

The use of cyber trackers, informed by a detailed monitoring programme, including the Threshold of
Potential Concern (TPC) and SoAIM, have significantly improved patrol reports as well as the
knowledge of all rangers. One shooting incident involving the SAPS and an alleged poacher
endangered two rangers’ lives and highlighted the need for law enforcement training.



The South Cape Fire Protection Agency (FPA) has been successfully implemented, with all firebreaks
for which the Park is responsible, honoured. 6 808 person days have been completed during the
Working on Fire Programme. 8 020 person days have been completed during the Working for the Coast
Programme. However, with no Working on Water Programme in the area this year, alien infestation has
become an increasing problem.

Tourism income increased by 20% over last year. This success may be contributed to: 1) most entrance
gates being manned, 2) better control at the main entrance gate, 3) local marketing using the stalls in
the mall concept, and 4) the neighbour access card. The Loerie’s Nest has proved successful as a small
conference venue, with many local businesses making use of the facility for workshops.

CONSERVING
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CAPEX projects included the much-needed upgrading of an ablution block and the additional roof for a
dining area at the Loerie’s Nest. A few campsites have been upgraded and most chalets have been
revarnished. Sections of the Outeniqua hiking trail have been rehabilitated, including two of the
overnight huts. All short hiking routes in the Lakes area have been upgraded, including the state-of-the-
art boardwalk on the Half Collared Kingfisher trail, built and paid for by the George Municipality.

A highlight for the People and Conservation programme was the Calypso Cricket programme, during
which 500 local learners congregated on the Wilderness beach for a day of cricket coaching by retired
Protea players and learning about the marine environment. The Outeniqua Eco-Honey project
culminated in the graduation of 15 students in bee-keeping and the first batch of honey, complete with
SANParks logo.

NATURE SINCE 1926
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GOLDEN GATE HIGHLANDS NATIONAL PARK

2008/2009 will be regarded as a watershed year in the history of Golden Gate Highlands National Park
(GGHNP). At the start of the year, the Minister of Environmental Affairs and Tourism reopened
discussions for the incorporation of the Qwa-Qwa Nature Reserve (QQNR) into the GGHNP. This
process culminated in the Minister publishing the declaration of the 95 properties that make up the
QQNR as part of GGHNP in the Government Gazette on 21 November 2008. After consolidation, the
enlarged GGHNP is 34 000 ha. The incorporated properties add 22 000 ha to the park, increasing the
Park to three times its original size — a significant progression for grassland conservation. Major
challenges associated with the incorporation include the re-establishment of fences, finalising budget
issues and unlocking the immense tourism potential and opportunities of the new enlarged park.

In acknowledging that the 40 year old Brandwag Hotel at GGHNP has passed its ability to realise its
full potential, SANParks embarked on a rather ambitious though exciting project to upgrade the hotel.
The upgrade is valued at R30,000,000, including significant construction and structural changes and
new furnishings. The year ended with construction work on schedule and a planned conclusion time for
the makeover set for December 2009. The new hotel will be presented in a lighter, more modern design
than the old, but with a definite timeless elegance through all rooms and public spaces, which will
snugly fit into the ambiance of the Golden Gate valley with its crisp highland mountain air. The new hotel
will have 54 luxury double rooms, including a dedicated honeymoon room and presidential suite.
Conference facilities will include a main conference room that will comfortably seat 250 delegates and
four additional breakaway rooms.

During the year, the Maloti Drakensberg Transfrontier Area, which straddles the boundary between
South Africa and Lesotho, and of which GGHNP is an integral part, adopted a 20-year strategy and the
first of four five-year action plans. Through this project, the World Bank is funding the planning for a
world class interpretive centre at GGHNP. The centre will celebrate the world-renowned oldest dinosaur
eggs and embryos that were discovered in GGHNP. The procurement of consultants in a consortium to
undertake the planning was concluded by the end of the year.

GGHNP’s veld rehabilitation and maintenance programmes advanced its endeavours to eradicate alien
vegetation, rehabilitate wetlands and manage fire both as a conservation tool and when runaway fires
pose serious threats to the environment, infrastructure and life. R2,760,000 of poverty relief funds were
spent on these operations at GGHNP during the year.

One hundred and twelve Park-based environmental education programmes, with a total of 4 645
participants, and 96 outreach programmes, including Eco-schools as a sustainable follow-up to the Kids
in Parks programme, were conducted during the year as part of GGHNP’s People and Conservation
programme. The Park continues to be involved in seven community-based socio-economic initiatives
that include a grass products factory, community guest houses, entertainment groups, an indigenous
nursery, a youth centre and the regional tourism institutions.

GROENKLOOF NATIONAL PARK

Refurbishment of the staff cafeteria was completed during the year and an emergency backup
generator was successfully installed. Refurbishment of the board room and reception area
commenced and is due for completion early in the forthcoming year.




MAPUNGUBWE NATIONAL PARK AND WORLD HERITAGE SITE

SANParks is currently building a World Class Mapungubwe Interpretation Centre which will house
artefacts that have been recovered from the site since 1933. The Interpretation Centre also includes a
Day Visitor Centre that will be used for visitors to spend the day in the Park. In parallel with the building
of the Centre, SANParks has commissioned the development and design of an exhibition interpretation
strategy. The Interpretation Centre complex and the strategy are earmarked to be completed before the
end of November 2009.

The establishment of the Limpopo Shashe Transfrontier Conservation Area has progressed significantly
during the year and drafting of the Treaty has been completed. An additional two properties in
Zimbabwe will form part of the TFCA. The decisions on renaming the Limpopo Shashe TFCA as the
Great Mapungubwe TFCA and the extension of the World Heritage status into Zimbabwe and Botswana
will be finalised before the Treaty is signed in 2009. The cross-border nomination is supported by the
World Heritage Committee on Rock Art Sites. An elephant exclusion zone of 350 ha, comprising two
sections in the east of the Park and one small section in the west have been identified. Fencing of the
zone is currently 49% complete and is scheduled to be completed by June 2009.

The agreement for the inclusion of the Venetia Nature Reserve into the Mapungubwe National Park by
dropping the fences along the Pontdrift Musina road is being drafted. State Veterinary Services has
objected to the removal of these fences, indicating that this will extend the corridor disease boundary
further into South Africa. Public comments on this issue were invited from all interested stakeholders in
order to take this process further.

MARAKELE NATIONAL PARK

The removal of Buffalos was successfully completed after the Marakele population was found to be
contaminated with Theileria parva. The 18-month quarantine period has commenced, with the intention
that a number of sentinel bulls will be re-introduced into the park in late 2010. Five registered scientific
research projects in the park have been set up, including long-term vulture monitoring and long-term
elephant impact monitoring. Negotiations for exercising the buyback option of the Marakele (Pty)
Limited property are at an advanced stage, with SANParks Board having approved an approach to the
buyback. Negotiations have also been initiated between Marakele management and the Allen De Buys
Trust for the donation of 1 300 ha of land on the eastern side of the railway line, which is within the
phase 1 park expansion priority area for the park. The 4x4 route clearing has been completed, and park
staff are currently removing redundant structures along the route.




F1: EFFECTIVE BUDGET MANAGEMENT

PERFORMANCE AGAINST PRE-DETERMINED

OBJECTIVES FOR 2008/2009

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M1 - Budget Variance Income Budget Variance = 10% 1,0% below budget
Expenditure Budget Variance = 10% 4,7% over budget

Performance Analysis

Abreak-even position has been achieved for the year. However, the Income Budget Variance was 1% lower than budget, while the Expenditure Budget
Variance was 4,7% over budget. This can be attributed to the recent global and local economic downturn, and the resulting higher than expected rate
of inflation.

It is worth noting that, even though the economic situation had not been favourable for the year, budget variances were contained within the targeted
10% range for both income and expenditure.

Planned Improvement (Corrective Actions)

Effective budget management and monitoring has been elevated as a strategic priority across all organisational operations. The strategic intention in
this regard is to frequently measure coverage of income over expenditure — hence enabling ongoing monitoring of financial sustainability.

M2 - Income to Cost Ratio

80,0% 80,7%

Performance Analysis

Income to Cost Ratio is slightly better than the planned target of 80% for the year. Performance in this measure has been generally above planned
quarterly targets throughout the year. This is a good performance irrespective of the unexpected decline in tourism revenue, which came as a result
of the recent global economic downturn, ultimately leading to a further decline in overseas visitor numbers.

The annual tourism tariff increase for the year was less than the inflationary impact, leading to organisational inability to recoup equivalent revenue
that would cover the 2% of inflation-induced over-expenditure. Growth in expenses as well as an expanding mandate, have added to the cost structure
of the entire organisation.

Planned Improvement (Corrective Actions)

Effective budget and cost management and monitoring have been prioritised, while there are continuous efforts to identify other revenue streams.
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F2: ALIGN BUDGETS TO STRATEGIC OBJECTIVES

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M3 - % of Budget allocated to
Key Strategic Initiatives 5% 5% of total operational budget

Performance Analysis

The collective actual spend on all strategic initiatives was 76,2% of the allocated budget as of 31 March 2009. The unspent portion resulted largely
from the late start of some initiatives; however most of the budget has been committed.

Planned Improvement (Corrective Actions)

Strategic initiative prioritisation model will be reviewed for implementation in the next financial year.

F3: GROW REVENUE (INCLUDING ALTERNATIVE SOURCES OF REVENUE)

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M4 - % increase in Gross Operating
Revenue - year-on-year 11,0% 9,42%

Performance Analysis

The cumulative Gross Operating Revenue for the year improved by 9,42% (R604,000,000 to R664,000,000) year-on-year. Performance is 2% less
than the set annual target.

This is an under-achievement that is largely a result of the current global economic downturn.

Planned Improvement (Corrective Actions)

Improved effectiveness of budget and cost management and monitoring has been prioritised for the new year. Marketing and sales interventions have
also been planned to address revenue growth in the next financial year.

M5 - % increase in Alternative Revenue

15,0% 57,5%

Performance Analysis

The final cumulative Alternative Revenue figure is R65,600,000 for the year. This is 57,5% better than the planned annual target of a 15% increase.
Better performance in this regard resulted from better interest earned than had been anticipated, and sale of excess game as part of the species
population management programme.

The reopening of the Skukuza airport in KNP has been delayed due to legal resolutions that need to be concluded between Kruger Mpumalanga
International Airport (KMIA) and SANParks. This project has therefore not yet contributed to revenue generation as was initially anticipated.

Planned Improvement (Corrective Actions)

Future execution of the SANParks Investment Policy should provide guidance and framework in which beneficial investments will be undertaken.




F4: SOURCE EXTERNAL FUNDING

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M6 - Rand Value of External
Funding for Special Projects R291,400,000 R305,600,000

Performance Analysis

The rand value of external funding for special projects for the year is 4,9% better than the set annual target.

It should be noted that the initial annual target was reduced by R150,000,000, due to the cancellation of the Energy Efficiency Project — hence bringing
it to R291,400,000.

Some of the larger externally funded projects are:

*  Working for the Coast projects — R27,900,000
* Poverty Relief (People and parks) — R14,000,000
*  Working for Water — R20,000,000
* Agulhas Biodiversity Initiative — R15,300,000
* Mellon Foundation (Kalahari) — R3,000,000

Planned Improvement (Corrective Actions)

Cash flow projections for the next financial year will be re-evaluated to determine the appropriate targets, and areas of poor or non-performance will
be followed up.




d'f)

C1: IMPROVE AWARENESS AND REPUTATION OF SANPARKS

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M7 - Increase in Brand
Awareness Rating Establishing a baseline No data

Performance Analysis

The Brand Awareness Rating data is not yet available, hence it was not possible to establish the baseline for the year. The cost of the work involved
was underestimated. An analysis of what is required to measure Brand Awareness revealed that, given the financial situation, the organisation did not
have sufficient funding to undertake this exercise in the context of other essential services. The project has therefore been put on hold. The following
strategic initiatives (over and above implementation of the ongoing Marketing Plan) have been implemented to enhance SANParks’ awareness and
reputation:

< 110" Kruger National Park Anniversary (‘birthday’).
»  SANParks Week 2008 which experienced an increase in number of day visitors across all parks, compared with the previous year.
» Various strategic media releases were issued to enhance the organisation’s reputation.

Planned Improvement (Corrective Actions)

The Brand Awareness Rating Programme scope will be reviewed.

Given the current economic situation, direct costs associated with awareness measurement might be prohibitive; hence considerations have been
made for measuring both inputs and outputs (instead of awareness and reputation outcomes).




Key Performance Indicator (KPI)

Annual Target (As per Business Plan) Performance (Relative to Target)

M8 - % implementation of the
Marketing Plan

100% 100%

delivery of key milestones/deliverables

Performance Analysis

The following key milestones were undertaken as deliverables of the Corporate Marketing Plan for the year:

Integration of all parks’ regional marketing efforts.

Participation in the World Travel Market and Cape Outdoor Expo.

Completion of Customer Needs Research (and report).

Promotion of the Hoerikwaggo Trail in Cape Town.

Completion of a joint marketing agreement with both Bokomo and Hi-Tec.

Completion of multimedia marketing campaign through various media (radio, magazines, regional and national newspapers and billboards).
Participation in six international trade and consumer shows — SA Tourism’s road shows in India and France, WTM, Vakantie Beurs and Salon, SAT
Fundi, and Suid Afrika Tage.

The following domestic trade and consumer shows were attended:

Tourism Indaba.

Soweto Wine Festival;

Soweto Show.

Gauteng Outdoor Adventure Show.
Getaway Show.

Cape Adventure Show.

The Beeld Holiday Show.

Planned Improvement (Corrective Actions)

A new Corporate Marketing Plan, aligned with new strategic objectives has been developed and its execution will be undertaken in the next financial
year.
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Key Performance Indicator (KPI)

Annual Target (As per Business Plan) Performance (Relative to Target)

M9 - % improvement on recognised
Media Reputation Rating

5% improvement (6,7%)
Positive coverage Positive coverage

Performance Analysis

The positive coverage improvement as reflected by the Favourable Perception Rating (MSA Report) decreased from 30% in 2007/2008 to 28% in
2008/2009, with an increase in the Neutral/Statement of Fact Rating from 66% in 2007/2008 to 68% in 2008/2009. The Unfavourable Perception
ratings remained constant at 4% performance over time. The Media Reputation Grade was improved from 66% to 68%, indicating a good achievement
overall.

The following key matters that may have had a potential impact on SANParks’ media reputation management are noted:

* Media and stakeholder management in connection with the sale of ivory to China and Japan in November 2008.

* Labour Action in August 2008.

» Elephant Management Norms and Standards announced by the Environmental Affairs and Tourism Minister in February 2008, with a further
announcement that the ban on culling will be lifted from May 2008.

Planned Improvement (Corrective Actions)

Strategic focus will remain on improvement of Positive Media Coverage, while ensuring that the core of our media activities solidifies the organisation’s
Reputation Grade.

C2: PROVIDE VALUE FOR MONEY NATURE-BASED EXPERIENCES

Key Performance Indicator (KPI)

Annual Target (As per Business Plan) Performance (Relative to Target)

M10 - Number of customers’
responses to Customer
Satisfaction Survey

150 000 6 573

Performance Analysis

Performance is equivalent to 4,4% achievement on planned target. This figure has proved to be an adequate sample to determine a baseline for
evaluating customer experiences in National Parks.

Given the data obtained for the year, customer satisfaction is rated at 73%, which is regarded as acceptable performance.

Planned Improvement (Corrective Actions)

Promotion efforts for both staff members and customers have been undertaken to enhance future customer feedback. Analysis of responses will
further enhance the organisation’s interventions aimed at customer service delivery.




Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)

M11 - % occupancy level Accommodation occupancy = 71,0% Accommodation occupancy = 72,5%
Accommodation units sold = 507 600 Accommodation units sold = 521 339
Camping person nights sold = 590 000 Camping person nights sold = 610 575
Activities (Number) = 230 000 Activities (Number) = 217 354

Performance Analysis

Accommodation occupancy rate; Accommodation units sold; and Camping person nights have improved by 1,6%; 3,6%; and 3,3% respectively when
compared with the previous year.

Activities (Numbers), is the only measure that has underperformed, by 5,5%, when compared with the annual target. However, this performance still
translates to 1,9% better year-on-year.

It is worth mentioning that the RevPAR (Revenue per available room) measure for both accommodation and camping for the year, has improved by
9,3% and 12,9% respectively year-on-year.

Planned Improvement (Corrective Actions)

Both proactive and responsive sales and marketing plans will be undertaken, with prime focus on the domestic market. This will include shorter term
vacation decisions made under prevailing unfavourable economic conditions.

M12 - % increase in total number
of visitors

1,5% (7,3%)

Performance Analysis

The total number of visitors (overnight and day visitors combined) have declined by 7,3% when compared year-on-year, and 8,7% less than the set
annual target of 4 791 548 visitors.

This can mainly be attributed to a decline in the following regions: 6,1% in Garden Route; 9,0% in the Cape; 7,7% in Frontier; 5,1% in Arid; and 5,0%
in the Kruger National Park (KNP). Even though there has been a decline in other regions, Northern Region has improved its performance by 1,8%.

This negative growth performance can be attributed to the newly-introduced KNP quota system, which was managed more firmly, especially during peak
periods, hence resulting in fewer visitors accessing the KNP than in the previous year.

The other contributing factors to the decline were:

»  Closure of the Storms River Suspension Bridge in the Tsitsikamma National Park.
* Recent Cape Town heavy rains.
* Recent global (particularly local) economic downturn.

Overall, there was a significant drop (9,5%) in international visitor numbers, while domestic visitors have increased marginally by 0,1%.

Planned Improvement (Corrective Actions)

Both proactive and responsive sales and marketing plans will be undertaken, with prime focus on the domestic market. This will include shorter term
vacation decisions made under prevailing unfavourable economic conditions.




C3: PURPOSEFULLY COLLABORATE WITH ALL STAKEHOLDERS
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Key Performance Indicator (KPI)

Annual Target (As per Business Plan)

Performance (Relative to Target)

M13 - % implementation of
Stakeholder Engagement Plan

80%
delivery of key milestones/deliverables

70%

Performance Analysis

Although a formal Corporate Stakeholder Engagement Plan is yet to be finalised, focused activities have aimed at key stakeholders with specific
deliverables for improved collaboration, publicity, awareness improvements and reputation management.

Collaborations with DEAT and Department of Land Affairs have been established to address land claims issues in the Kruger National Park.

Successful interaction with the on-line forum also contributed to the current performance level. The on-line forum has registered 14 436 members who
have posted 321 646 articles on a variety of issues that have been dealt with by SANParks.

All the divisions within the organisation have continued to improve and to establish relations with key stakeholders such as surrounding communities,
park concessionaires, private sector and government structures such as provincial parks and tourism authorities.

Planned Improvement (Corrective Actions)

Finalisation of the Corporate Engagement Plan and execution thereof will take place in the next financial year.




Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M14 - % implementation of 80% 85%
Government Strategic Projects delivery of key milestones/deliverables delivery of key milestones/deliverables

Performance Analysis

Expanded Public Works Programme (EPWP); Infrastructure Development Programme (InfraDP); 2010 Preparation Project and the TFCA Programme
have been selected as key government strategic projects to be implemented under SANParks’ management during the year. These projects have
been fully implemented as planned.

One project, Energy Efficiency Programme, however, was put on hold due to lack of funding.

All EPWP programmes have performed better than planned and exceeded the various targets set for the year. Additional funding for the WfW and
Wetlands programmes resulted in more deliverables being achieved. The number of people employed and person days planned were exceeded, while
126 000 ha of follow-up alien clearing and 14 229 ha of initial alien clearing were under taken. In addition, 28 409 m® of wetlands were rehabilitated
and the number of repeat beach clean-ups totalled 9 165 km.

The InfraDP programme employed 270 people (200 000 person days) and used 63 SMMEs in the implementation of the programme.

The 2010 Preparation Project is on track as planned and all key deliverables have been achieved.

Planned Improvement (Corrective Actions)

Some elements of the Energy Efficiency Programme have been built into the current InfraDP and EPWP. Funding for the Energy Efficiency Programme
from CEF (Pty) Limited cannot be confirmed, however plans have been put in place to source funding from other available alternative sources.

The 2010 Preparation Project will continue to be implemented, with more deliverables expected during the next financial year as the 2010 FiFA World
Cup event is approached.

M15 - % progress against Review

and Implementation Plan for Policies 90% 95%
and Procedures delivery of key milestones/deliverables delivery of key milestones/deliverables
Performance Analysis 46,44 50,36

Planned Improvement (Corrective Actions)

Stock-taking of prevailing policies is being conducted to ensure that outdated policies are identified for future review. Policies no longer applicable will
be removed and archived. All new policies have been posted on the Intranet and have been made readily available to all employees.

Related operational procedures will be tabled in the schedule once approved by Exco.
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12: IMPROVE GOVERNANCE AND RISK MANAGEMENT

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M16 - % progress against 90% 80%
Risk Response Plan delivery of key milestones/deliverables delivery of key milestones/deliverables

Performance Analysis

The following key risk management initiatives were undertaken during the year:

»  Execution of the fraud risk audit programme.
* Review of the insurance database, and.
»  Completion of public liability assessments in 11 national parks.

Review of the Corporate Risk Management Framework was not completed due to the requirement to use dedicated software as agreed by the Audit
Committee.

Development of a corporate Business Continuity Plan (BCP) could not be completed before the development of a corporate Ethics Policy is finalised.

An increased focus on ad hoc audits to monitor key areas of concern has been initiated. Three corporate initiatives — Corporate Safety and Security
Programme, Occupational Medical Surveillance Programme, and OHS Emergency Response Plan — have been completed in further support of this
corporate objective.

Planned Improvement (Corrective Actions)

In addition to implementation of the corporate risk response plan based on the new findings, the following key risk management initiatives have been
planned for execution in the next year:

*  Completion of the review of the Corporate Risk Management Framework and its implementation
» Completion of the Corporate Business Continuity Plan (BCP).




Key Performance Indicator (KPI)

Annual Target (As per Business Plan) Performance (Relative to Target)

M17 - Unqualified Audit Report

Unqualified Corporate Audit Report Yes
Unqualified Corporate Audit Report

Performance Analysis

The audit for 2007/2008 was only finalised in July 2008, as required by the PFMA. An unqualified audit opinion, with no matters of emphasis, was
expressed by the Auditor General of South Africa.

Internal audit reports have highlighted certain areas for improvement relating to internal controls. These issues have been followed up and addressed
by dedicated initiatives from the COO and CFO. Following the interim audit for 2008/2009, the external audit report reflected no significant findings.

It is worth mentioning that SANParks has further retained its accreditation from the international Forest Stewardship Council (FSC) for its management
of indigenous forests and plantations, confirming a high level of quality and risk management.

Planned Improvement (Corrective Actions)

Current focus on audit issues will be maintained and closely monitored during 2009/2010.

13: OPTIMISE RESOURCE ALLOCATION AND IMPROVE OPERATIONAL EFFICIENCY

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M18 - % Achievement against

Resource Allocation and 80% 70%

Operational Efficiency Plan delivery of key milestones/deliverables delivery of key milestones/deliverables

Performance Analysis

Deliverables and key milestones for all projects under this measure have been executed as planned, with the exception of the Energy Efficiency
Programme which has been put on hold pending availability of funds.

The Recruitment Match Matrix System is being used for all recruitments undertaken by the internet-based system.

The Productivity Assessment Project has been successfully implemented as a pilot project in the KNP, and a report on the findings has been compiled.
This report will inform the plans necessary to address the productivity gaps for key areas in the organisation for the next year.

A process of consultation was completed between Conservation Services and Parks Divisions to determine the scope of the Environmental
Management Capacity Building requirements within SANParks. This project will be executed in full during the next year.

Planned Improvement (Corrective Actions)

The Productivity Assessment Project will be rolled out in other identified additional areas of the organisation.

Funding for the Energy Efficiency Programme from CEF (Pty) Ltd cannot be confirmed, however plans have been put in place to source funding from
other available alternative sources.
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Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M19 - % Progress against the 75% 90%
Parks Expansion Programme delivery of key milestones/deliverables (12 800 ha) (13 700 ha)

Performance Analysis

During the year R67,400,000 was committed to the acquisition of about 13 700 ha of land, exceeding the planned annual target of 12 800 ha. Purchase
negotiations have resulted in 90% of the transactions being signed.

The strategic initiatives achieved under this measure are:

»  Execution of the Agulhas Biodiversity Initiative (ABI) programme as part of the bioregional linkages programme.

» Consolidation of the three National Parks (Wilderness; Knysna; and Tsitsikamma), and its proclamation as the Garden Route National Park
(GRNP).

» Signing of the Groen-Spoeg agreement with De Beers.

» Acquisition and inclusion of the Qwa-Qwa Nature Reserve as part of the Golden Gate Highlands National Park, adding an additional 22 000 ha
of grassland to the Park.

Planned Improvement (Corrective Actions)

Follow up with Department of Public Works will be made regarding the Admiralty land. Negotiation of purchase of priority land is ongoing.

M20 - % Improvement on State
of Biodiversity Rating

5% 0%
improvement on the baseline (Score 59%)

Performance Analysis

State of Biodiversity assessments were conducted in all parks as planned during the year. The assessment focused on the biodiversity objectives and
the threats and pressures that prevent the achievement of biodiversity conservation objectives in the parks.

Full analysis results can only be made available during next year. However, preliminary outcomes indicate that the planned target of 5% improvement
on the previous year’s average for all parks was not achieved. This under-performance can be attributed to limited resources available for designing
and implementing the monitoring programmes.

Elephant Management Plans for five national parks (Kruger, Marakele, Mapungubwe, Addo and Knysna National Parks) with elephants, have been
completed and submitted to the DEAT minister’s office for approval. The plan describes the strategic context of elephant management within
SANParks as well as key linkages to the vital attributes and management objectives of national parks as defined in the Park Management Plans.

The final report on the National Biodiversity Framework (NBF) project has been postponed in order to take the outcomes of new initiatives into account.
These initiatives include 1) assessment of SANParks’ biodiversity monitoring in relation to international requirements, and 2) key meetings called by
SANBI to plan biodiversity research in the context of the NBF.

Planned Improvement (Corrective Actions)

Milestones of the NBF project will be revised in accordance with the outcomes of the new initiatives.

It is anticipated that the Elephant Management Plans will be approved and then initiated during next year.




Key Performance Indicator (KPI)

Annual Target (As per Business Plan) Performance (Relative to Target)

M21 - % Improvement on State
of Cultural Heritage Rating

5% 0%
improvement on the baseline

Performance Analysis

Although no final assessment of the State of Cultural Heritage has been completed for the year, the Cultural Heritage Development Programme was
implemented in four national parks, Kruger, Mapungubwe, West Coast and Agulhas.

The key deliverables from this programme are:

» Kruger — commencement of the interpretation plan and the assessment of the Stevenson Hamilton Museum.

*  Mapungubwe — development of the interpretive plan and exhibition, and development of the integrated park management plan.
*  West Coast — development of the heritage management plan.

* Agulhas — development of the heritage management plan.

Planned Improvement (Corrective Actions)

Rating and finalisation of the State of Cultural Heritage will be completed during the next year, providing a baseline for further improvement in the
following two years. However, cultural heritage monitoring will be undertaken on a continuous basis.

16: PROMOTE ACCESS TO BENEFITS FROM THE NATIONAL PARKS SYSTEM

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M22 - % Increase in domestic Overall = 10% Overall = 11,3%
Black Visitor Numbers Day Visitors = 10% Day Visitors = 12,7%

Over Night = 10% Over Night = (0,6%%)

Performance Analysis

The total number of domestic black visitors has increased by 11,3% (310 488 to 345 559) year-on-year, and therefore better than the set annual target
of 10%.

Black day visitor numbers have positively contributed to overall performance with an increase of 12,7% (276 986 to 312 264) year-on-year.
However, overnight domestic black visitor numbers have decreased marginally by 0,6% (33 502 to 33 295).

Even though there is a need to improve overnight domestic black visitor numbers, the overall increase in black visitors is encouraging.

Planned Improvement (Corrective Actions)

More focus will be placed on various strategic interventions to improve domestic black visitor numbers. Projections and recommendations will be
drawn from the recent research to review and update SANParks’ marketing strategy.

A responsive marketing strategy based on recently changing economic conditions will be developed to promote domestic visitor numbers and derived
profit margins.
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Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M23 - Number of Sustainable 7 7

Resource Use Projects flagship resource use projects

Performance Analysis The following seven flagship projects were undertaken by SANParks during the year:

» Agulhas: Establishment of the Struisbaai Suurvy Plukkers Vereniging (Suurvy harvesting in Park). This includes successful research required for
setting up the TPCs.

» Kgalagadi Transfrontier: Implementation of the Khomani San cultural heritage and resource use project. The joint effort between SANParks’
scientists and the San communities seeks to identify medicinal plant species and to work on the solution for propagation methods being sourced
from Kirstenbosch.

* Knysna (now part of GRNP): Implementation of the Rastafarian Rooiwortel project, the outcome of which has been the research and initiation of
a nursery. This initiative still needs to be approved by the local authorities.

» Tsitsikamma (now part of GRNP): Implementation of the Fern Harvesting project.

»  Wilderness (now part of GRNP): Establishment of the Outeniqua Eco Honeybee Farming Project.

»  Kruger: Establishment of the KNP Grass Harvesting project. This is one of the projects involving the surrounding communities to source harvesting
benefits from the national park system in the KNP.

*  Mapungubwe: Implementation of the Mopane Worm Harvesting project. Research to inform the harvesting conditions have been completed.

Planned Improvement (Corrective Actions) Various research initiatives will be undertaken during next year to determine the required interventions for improving the quality of the projects. This
will also be used to further explore opportunities for additional resource use projects that will mutually benefit the parks and surrounding communities.

M24 - Customers Needs Analysis Report 1 per annum 1 report completed

Performance Analysis The Corporate Customers Needs Analysis Report for the year has been completed as planned.
The following key areas require SANParks focus and attention for the future:

* Enhancement in training and management presence.

* Improvement of service delivery.

* Improvement in needs of infrastructural maintenance.

» Improvement in the provision of information and its interpretation.
* Improvement in children’s facilities and activities.

»  Provision of more activity options at a reasonable price.

Planned Improvement (Corrective Actions) The report will be further enhanced to keep abreast of future customer needs.

An action plan based on the recommendations from this report will be drawn up and implemented during the next financial year.




18: DEVELOP SERVICE LEVEL STANDARDS

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M25 - % of Support Divisions with
Complete Service Level Standards 100% 100%

Performance Analysis

The SLA contracting process between Support Divisions and Operations was completed by HR and Finance. Three divisions are yet to conclude
service level agreements with operations.

The conclusion of SLAs and their execution will ensure that adequate support to operations is provided by all support functions, contributing to the
improvement of operational efficiency.

Planned Improvement (Corrective Actions)

Implementation and monitoring of the SLAs will be undertaken during the next year.

M26 - % Improvement on State
of Infrastructure Rating

5% Buildings = 71%
Baseline has been set: Roads = 58%

Performance Analysis

The State of Infrastructure rating achieved during the year will be used as the baseline for future improvements for both buildings and roads.

To date, the following ratings per region have been established as baselines:

Region Building (%) Roads (%)
Arid 75 35
Cape 65 51
Frontier 67 47
Garden Route 68 51
Kruger 75 64
Northern 62 41

Planned Improvement (Corrective Actions)

Consolidated data on State of Infrastructure will be coordinated for reporting in next year’s strategy review. However, it is anticipated that improvement
interventions will be difficult to implement given the forecast economic conditions and financial constraints.
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Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M27 - % of Graded Facilities Meeting
the Desired Grading 70% 62,5%

Performance Analysis

Across all parks, 62,5% (cumulative) of graded facilities now meet the stated desired grading levels.

Although this can be interpreted as being 11% less than the set annual target, graded facilities meeting the desired grading for the year under review
have improved by 17% year-on-year.

This performance is attributed to an improvement in the infrastructure upgrading projects throughout the organisation. Some delays in grading have
also been experienced on selected facilities that are currently being upgraded or renovated.

Planned Improvement (Corrective Actions)

The following contingencies have been initiated to enhance delivery:

* Review of isolated cases where desired grading might be inappropriate.

*  Workshop on grading requirements to be conducted with relevant stakeholders.

» Foster working relations with operational management to enhance good housekeeping and sound maintenance.
» Upgrades or refurbishments to be informed by the gap between desired and actual grades achieved.




110: IMPROVE ENVIRONMENTAL EDUCATION

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M28 - Number of Learners Participating
in Environmental Education Programme 110, 000 157, 419

Performance Analysis

The number of learners participating in SANParks Environmental Education Programme has improved by 41,7% year-on-year, this being 43,1% higher
than the planned annual target.

This performance can be attributed to: improvement in the quality and diversity of projects undertaken; and the curriculum-focused environmental
learning materials targeting the schools; the ongoing implementation of the Kids in Parks programme, taking advantage of school holidays by
introducing the school holiday programme; expanded overnight programmes; good project coordination; and more effective marketing and
communication of the programme to all targeted stakeholders across national parks.

The initiatives undertaken in this programme are:

» Kids in Parks (including ‘Take Kruger to Kasie Project’) Eco-School; TEEN; Khula Nam; Eco-guides; GREEN.
* Park-based Environmental Education Programmes, including the school holiday programmes;

* Imbewu Project, and.

*  SANParks Junior Rangers and KNP’s Kids in Kruger (My Acre of Africa).

Planned Improvement (Corrective Actions)

The programme deliverables will be revised to keep learners motivated to participate in the programme, and to provide adequate support where
required.




110: IMPROVE ENVIRONMENTAL EDUCATION
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Key Performance Indicator (KPI)

Annual Target (As per Business Plan) Performance (Relative to Target)

M29 - Number of Person-Days on
Temporary Jobs Created

325, 000 404, 305

Performance Analysis

During the year, 3 000 people were employed, with 404 305 Person Days worked in the Expanded Public Works Programmes. This performance is
24,4% better than the planned annual target and, due to this performance, the Working for Water allocation was increased, resulting in even more
person days achieved.

At least 70% of all the temporary jobs created are Full Time Equivalent (FTE) employment, that is, they are equivalent to a full year of employment
(230 working days). The infrastructure-related EPWP projects in general did not achieve this level of performance, and a changed implementation
model has been considered for improvement. An additional achievement has been the creation of SMMEs as part of a larger construction project and
retaining them for longer periods to enhance continuity.

Planned Improvement (Corrective Actions)

FTE employment opportunities will be increased in the ongoing construction projects during next year.

111 - FACILITATE SOCIO-ECONOMIC DEVELOPMENT

Key Performance Indicator (KPI)

Annual Target (As per Business Plan) Performance (Relative to Target)

M30 - % Rand Value of Procurement
from SMME Suppliers and Service
Providers (EPWP)

Rand value = R53,7 000,000

60% Number of SMMEs supported = 227

Performance Analysis

During the year, a total of R537, 000,000 was spent to procure goods and services from 227 SMMEs. This performance is 16,5% and 14,6% better
than budget for rand value of Procurement and Number of Supported SMMEs, respectively.

All the programmes — WfW, Wetlands, WftC, and People and Parks — performed as planned, with three exceeding their planned targets. The People
and Parks programme performed best and achieved R13,000,000 payout to SMMEs compared with the planned target of R5,000,000. Results can
mainly be ascribed to the special effort made by all project managers to use and create SMMEs in the EPWP programme. The number of SMMEs
only reflects the EPWP programmes and does not take into account the 60 SMMEs that were used in the InfraDP programme.

The organisational BEE Procurement Strategy document has been approved and its implementation will be executed during next year.

Planned Improvement (Corrective Actions)

Speedy development of the Enterprise Development Strategy will be enhanced, so that elements of the plan can be executed during next year.




Key Performance Indicator (KPI)

Annual Target (As per Business Plan)

Performance (Relative to Target)

M31 - Number of community-based
socio-economic initiatives implemented

5
flagship projects

5

Performance Analysis

100% of the planned project and its key activities were achieved during the year. R 5,900,000 income was generated through these projects, excluding

the EPWP-related projects.

The number of jobs created by these projects was 81 and 688 for permanent and contract employees respectively.

Some of the key projects resulting from the socio-economic development initiatives are:

» Arts Crafts and Retail Outlet project in the KNP.

»  Community Interpretive Enterprise project in the KNP.

» DEAT/SANParks Community Water Efficiency Programme.
* Hop on Guide project in Addo Elephant National Park.

» Thaba Blinds: Grass Factory project in the Golden Gate Highlands National Park.

Planned Improvement (Corrective Actions)

Establishment of additional flagship projects and continuous monitoring and evaluation of existing projects will be undertaken during next year.

A central repository will be established to monitor further mutual benefits to be derived from these projects.

112: GROW CONSTITUENCIES FOR THE NATIONAL PARKS SYSTEM

Key Performance Indicator (KPI)

Annual Target (As per Business Plan)

Performance (Relative to Target)

M32 - % Increase in Number
of Active Associates

10%
Increase Junior Honorary Rangers participants

82,1% (601)

Performance Analysis

A total number of 601 Junior Rangers were registered as active associates for constituency building within SANParks during the year. This represents

36,8% improvement year-on-year, and 82,1% better than the set annual target.

This performance can be attributed to significant contributions made through strategic partnerships with relevant stakeholders, such as the North West
Department of Agriculture, Conservation and Environment, the Environmental Youth Network, various municipalities, the Honorary Rangers, and

various individuals.

Planned Improvement (Corrective Actions)

A centralised database for active associates will be developed to enable effective planning and intervention.
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113: UNDERSTAND PRESENT, FUTURE SOCIAL, ENVIRONMENTAL AND BUSINESS NEEDS

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)

M33 - Frequency of Scenario 1 1

Planning Reviews at corporate level corporate scenario plan completed

Performance Analysis A comprehensive corporate scenario plan, informed by divisional scenario plans, was developed and approved by the Executive Team during the year.

The developed scenarios have been used in the review of the 2009/2010 Corporate Strategy Map and Business Plan.

Planned Improvement (Corrective Actions) The current scenario plan will be revised at least once per annum to align it with the organisational strategic vision and mandate, and to consider
changes in the macro and micro environments that have a bearing on SANParks’ business.

114: PROACTIVELY ENGAGE IN PURPOSEFUL RESEARCH AND DEVELOPMENT

Key Performance Indicator (KPI) Annual Target (As per the Business Plan) Performance (Relative to Target)

M34 - % of New Research Projects 80% 75,2%

Relevant to SANParks Key Issues in “Essential” and “Important” categories

Performance Analysis During the year, a total of 170 new research projects were evaluated. 168 projects were approved for implementation, and of those approved,

152 (75,2%) fall within the “essential” and “important” categories.

These projects were registered by region as follows:

Research cluster Number projects Important and essential
Savannah and Arid 130 77%
Cape Research Centre 24 67%
Garden Route 16 56%

Planned Improvement (Corrective Actions) A consolidated document will be prepared to monitor and evaluate strategic benefits from all research projects.




115: ENCOURAGE INNOVATION

Key Performance Indicator (KPI)

Annual Target (As per Business Plan) Performance (Relative to Target)

M35 - Number of Ideas Tested
and Implemented

1 1
implemented at corporate level

Performance Analysis

Several strategic ideas were received from various business units during the year, and one was selected for implementation. The idea chosen for
implementation is called the Kuduzela (a Vuvuzela that has been moulded to look like a kudu horn). It will carry the SANParks brand, the FNB brand
(the main sponsor of the idea) and that of the SA 2010 FIFA World Cup event. Apart from leverage on the SANParks brand, this initiative will provide
opportunities for a portion of the unit sales of the Kuduzela to be contributed towards community conservation projects.

Planned Improvement (Corrective Actions)

A divisional central register of all ideas to be tested and implemented is being developed, and will be actively monitored and managed.

L1: ATTRACT, DEVELOP AND RETAIN APPROPRIATE AND COMPETENT HUMAN CAPITAL

Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M36 - % retention of Employees 80% 88,7%
in Identified Key Positions retention

Performance Analysis

A framework for selecting key positions has been developed and approved. 32 posts have been selected overall as key positions to the business
operations and continuity of SANParks. The retention of employees in the identified key positions was 88,7% for the year.

Planned Improvement (Corrective Actions)

Execution of the corporate retention strategy will continue to be cascaded to all other outstanding areas of the organisation.
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Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M37 - % of Payroll Spent on
Training and Development 3,0% 4,4%

Performance Analysis

R39,000,000 (4,4%) was spent during the year on training and development of staff members. This performance can be attributed to the
implementation of the annual training calendar that was informed by the organisational training needs assessment conducted earlier in the year.

The key features of SANParks Skills Development Programme during the year were:

» Junior Scientist Programme — of the four junior scientists contracted at the beginning of 2008, only two remain.

* Learnerships — 136 learners participated in the learnership programme.

* Internship programme — 215 learners participated in the internship programme.

» Implementation of the Bursary Assistance Programme for staff is in place.

* Adult Based Education (ABET) Programme — implemented in 2008, this programme will benefit 750 employees by the end of 2011. A total of
460 employees have completed ABET Level 1.

Note: Payroll means — Basic salaries + UIF + Performance awards + Medical + Other non-pensionable + Other salary-related costs.

Planned Improvement (Corrective Actions)

The Junior Scientist Programme will be reviewed to ensure enhanced benefits for both the learners and the organisation.

M38 - % Progress Against
Improvement Plan for SANParks
Employee Housing Programme

90% 98%
delivery of key milestones/deliverables

Performance Analysis

149 out of 151 staff units were constructed and/or upgraded as planned during the year, through the Infrastructure Development Programme (InfraDP).

To date, about 27% of essential accommodation needs should have been addressed, leaving another 1 800 units to be upgraded or constructed at
an anticipated cost of R375,000,000.

Planned Improvement (Corrective Actions)

Efforts are being made to re-allocate the final InfraDP budget allocation so as to allow for the upgrade of more houses in KNP.

Further accommodation units will be constructed in Mapungubwe to allow the Interpretive Centre to become operational. More accommodation
is planned for Twee Rivieren in Kgalagadi to support the research node.
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Key Performance Indicator (KPI)

Annual Target (As per Business Plan) Performance (Relative to Target)

M39 - % Implementation
of Wellness Programmes

80% 100%

delivery of key milestones/deliverables

Performance Analysis

The following Wellness programme deliverables were achieved during the year:

24-hour Counselling Services — Total engagement rate of core wellness counselling and advisory services provided from 1/02/2008 to 31/01/2009
was 21,4%. Managerial consulting constituted 12,5% of all cases (32 cases).

HIV/Aids Awareness — Condom Week was celebrated in KNP and there is continuous distribution and easy access of condoms in the bathrooms
at all parks.

Education sessions and provision of articles on meningitis have been organised for the benefit of all staff members.

Partnerships with Key Wellness Stakeholders — partnerships between SANParks, Mpumalanga and the Limpopo Department of Health (DOH) are
growing satisfactorily. Employees who were diagnosed for ailments during the Wellness Day activities were attended to through these partnership
arrangements.

Social Responsibility — SANParks continues to nurture established relationships with neighbouring NGOs that look after the needs of Orphans and
Vulnerable Children (OVC). SANParks’ employees provided these children with financial and material donations, the latter being clothing, blankets,
books and toys.

Planned Improvement (Corrective Actions)

Plans for the next financial year will be focusing on enhancing participation of all employees in Wellness Programmes.

M40 - % Implementation of Internal
Communication Plans

90% 95%

delivery of key milestones/deliverables

Performance Analysis

The following Internal Communications Plan deliverables were achieved during the year:

Introduction of the electronic News Flash for dissemination of information to all staff as and when news break, instead of waiting for the periodic
Go-Wild Magazine (hardcopy issue).

Review of the Go-Wild Magazine content, to communicate organisational strategic matters.

Conducting the Management Information session at head office (as a start).

The 2007/2008 Annual Report was tabled in parliament.

10 issues of Go-Wild Magazine were produced during the year, in line with the annual target.

Planned Improvement (Corrective Actions)

The Internal Communications Plan will be revised to cover all strategic matter of emphasis, such as cost curtailment and other operational
effectiveness and efficiency interventions.
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Key Performance Indicator (KPI) Annual Target (As per Business Plan) Performance (Relative to Target)
M41 - % of New Employees Who
Underwent Induction Programmes 100% 46,5%

Performance Analysis

Only 217 of the 467 newly appointed permanent employees were inducted within three months of their appointment.
The induction manual has been completed and most regional facilitators have been trained to conduct programmes in their respective regions.

The induction manual was revised to ensure that it is user-friendly and does not become a deterrent for managers who are taking ownership for
ensuring that induction happens in their regions.

Planned Improvement (Corrective Actions)

The induction manual has been completed and most facilitators have been trained to conduct Induction Programmes in the regions.

M42 - % Implementation of Information
Communications Technology
(ICT) Strategy

90% 100%
delivery of key milestones/deliverables

Performance Analysis

As part of the SANParks ICT Strategy review for the year, SANParks decided on a strategy that will enable the organisation to move from an
application-centric to a business process-centric approach to ICT systems. In order to deliver on this strategy, SANParks acquired Business Process
Management software and Enterprise Service Bus software, and created Centres of Excellence (CoE) for Business Process Management (BPM) and
Service Oriented Architecture (SOA).

The following deliverables were achieved during the year:

» Established the Business Process Management business unit.

* Acquired Business Process Management Suite and Enterprise Service Bus (Integration) tool sets (Metastorm and Sun JCaps).
» Adopted the governance framework for the SANParks Centre of Excellence for BPM.

*  Commenced with the establishment of a Centre of Excellence for SOA.

»  Commenced with the planning and scoping of the first four Business Processes to roll out in SANParks.

Planned Improvement (Corrective Actions)

A plan has been initiated to execute development of selected business processes for the next year.




L3: ENHANCE BROAD-BASED TRANSFORMATION

Key Performance Indicator (KPI)

Annual Target (As per Business Plan) Performance (Relative to Target)

M43 - % Achievement against Tourism
BEE Charter and scorecard

65% — 89% 82,26%
Achieve “Good BEE Contributor” Status

Performance Analysis

SANParks’ Tourism BEE Charter and scorecard improved by 1,92% year-on-year. This score falls within the category of “Good BEE Contributor” status
as planned.

This performance can be attributed to a significant annual improvement (>10%) in the following areas of performance:

* Black people as a percent of management is up by 31,9%.

» Black women as a percent of supervisors, junior and skilled employees is up by 27,0%.

»  Percent of payroll spend on skills development on all accredited training is up by 116,7%.

*  Number of learnerships as a percent of total employees is up by 110,5%.

» Spend on BEE compliant companies as a percent of total procurement spend is up by 43,9%.

There was however a decline in the following areas:

» Black people as a percent of overall level of Board pepresentation declined by 1,8%.
» Black woman as a percent of executive management has declined by 54,6%.

Planned Improvement (Corrective Actions)

Adherence to BEE Tourism scorecard targets will be consistently monitored. Special focus on the recruitment of black women into executive
management positions is required.

Specific focus is also needed for crystallising SANParks’ approach to enterprise development.
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STATEMENT OF RESPONSIBILITY OF THE BOARD
for the year ended 31 March 2009

The Public Finance Management Act, 1999 (Act No 1 of 1999), as amended, requires the Board (accounting authority) to ensure that South African National Parks keeps full and proper records of its financial affairs.
The annual financial statements should fairly present the state of affairs of South African National Parks, its financial results, its performance against predetermined objectives and its financial position at the end of
the year in terms of Generally Accepted Accounting Practice (GAAP) including any interpretation of such Statements issued by the Accounting Practices Board, with the prescribed Standards of Generally Recognised
Accounting Practice (GRAP) issued by the Accounting Standards Board replacing the equivalent GAAP Statements.

The members of the Board of South African National Parks are ultimately responsible for the preparation, integrity and fair presentation of the annual financial statements of South African National Parks. The Auditor-
General is responsible for independently auditing and reporting on the financial statements. The Office of the Auditor-General have audited South African National Parks’ financial statements and the Auditor-General’s
report appears on pages 87 to 126.

The annual financial statements presented on pages 87 to 126 have been prepared in accordance with South African Statements of Generally Accepted Accounting Practice as well as Standards of Generally
Recognised Accounting Practice were applicable and include amounts based on appropriate accounting policies, supported by reasonable and prudent judgements and estimates made by management.

The Board has reviewed South African National Parks’ budgets and cash flow forecasts for the year ended 31 March 2009. On the basis of this review, and in view of the current financial position, the Board has
every reason to believe that the organisation will be a going concern in the year ahead, however this is dependant on continued future funding from Government. The annual financial statements support the viability
of South African National Parks. The going concern basis has therefore continued to be adopted in preparing the annual financial statements.

The Board sets standards to enable management to meet the above responsibilities by implementing systems of internal control and risk management that are designed to provide reasonable, but not absolute
assurance against material misstatements and losses. South African National Parks maintains internal financial controls to provide assurance regarding:

— The safeguarding of assets against unauthorised use or disposition

— The maintenance of proper accounting records and the reliability of financial information used within the business or for publication.

The controls contain self-monitoring mechanisms, and actions are taken to correct deficiencies as they are identified. Even an effective system of internal control, no matter how well designed, has inherent limitations,
including the possibility of circumvention or the overriding of controls. An effective system of internal control therefore aims to provide reasonable assurance with respect to the reliability of financial information and,
in particular, financial statement presentation. Furthermore, because of changes in conditions, the effectiveness of internal controls may vary over time.

The Board has reviewed South African National Parks’ systems of internal control and risk management for the period from 1 April 2008 to 31 March 2009. The Board is of the opinion that South African National
Parks’ systems of internal control and risk management were effective for the period under review.

In the opinion of the Board, based on the information available to date, the annual financial statements fairly present the financial position of South African National Parks at 31 March 2009 and the results of its
operations and cash flow information for the year and that the Code of Corporate Practices and Conduct has been adhered to.

The annual financial statements and appendices for the year ended 31 March 2009, set out on pages 91 to 126, were submitted for auditing on 29 May 2009 and approved by the Board in terms of section 51(1)(f)
of the Public Finance Management Act, 1999 (Act No 1 of 1999), as amended, and are signed on its behalf by:

r K Dlamini Dr MD Mabunda

Chalrperson Chief Executive Officer

Pretoria
29 May 2009



ACCOUNTING AUTHORITY’S REPORT
for the year ended 31 March 2009

The Accounting Authority of South African National Parks hereby presents its report for the year ended 31 March 2009.

NATURE OF BUSINESS
South African National Parks is a schedule 3A Public Entity, governed by the Protected Areas Act No 57 of 2003 and is primarily engaged in nature conservation as well as the tourism and hospitality industries.

FINANCIAL RESULTS
Full detail of the financial results for the year under review are set out on pages 91 to 126.

Revenue
Total revenue from tourism, retail, concessioning and other income increased to R664,14 million in 2009 (2008 — R606,99 million). This represents an increase of 9,42%.

Net income before investing activities
The surplus from operations before investing activities amounts to R41,94 million (2008 — R45,92 million). The decline in the surplus from operations before investing activities is a result of the pressure in the economy
which had a huge impact on the tourism environment. Income growth (excluding special projects) is 16,9% while expenditure (excluding special projects) increased with 18,5%, this is 1,6% higher growth than income.

Net investment income
The income from investments and interest increased by R7,53 million from the previous year. The increase is attributable mainly to the higher interest rates prevailing in the market and favourable bank balances, as
well as an increase in investments.

Finance charges and interest paid
The finance cost increased with R0,79 million from the previous year. This is mainly due to increased interest charges on loans.

Actual performance versus budget

The South African National Parks budgeted for a break-even position. A surplus of R53,59 million was achieved in 2009 (2008 — R50,03 million). The achievement of the surplus is mainly due to:

— Land acquisition grant of R50,25 million (2008 — R44,8 million received from the Department of Environmental Affairs and Tourism. Due to the application of IAS 20 (Government Grants and Disclosure of
Government Assistance) only R15,10 million (2008 — R19,65 million) relating to the current year’s grant was expensed in the current year.
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DEPARTMENT OF ENVIRONMENTAL AFFAIRS AND TOURISM

Expanded Public Works Programme

“People and Parks” Programme The purpose of the Department of Environmental Affairs and Tourism’s Social Responsibility Programme is the creation of temporary employment and skills development
opportunities in the sphere of environment and tourism for unemployed people through the implementation of labour intensive projects under the auspices of the People and Parks Programme.

The majority of projects within the “People and Parks” programme were closed down in 2008/9 and completion audits are in process. Five active projects remain and all problems around delays were addressed to
allow projects put on hold to proceed. All planned deliverables for the programme were achieved to date, except the person days that are at 94% of what was planned and expenditure that is 90% of the total
R332 million budget. This programme employed 960 people over the past year, achieved 117 300 person days and paid R14 million to various SMME’s employed in the projects.

Working for the Coast Programme
The Working for the Coast programme also funded by the Department of Environmental Affairs and Tourism Social Responsibility Programme, consists of projects and activities that supports the coastal policy and
at the same time provides temporary employment in coastal communities to create a clean and safe coastline.

A new three-year cycle of Coast Care projects started in July 2008 with a R57 million allocation. All projects in the extended 2004 — 2007 cycle which concluded the expenditure of the R10,5 million additional funds
were completed and audited. The eight projects in this programme employed 960 people and achieved 90 550 person days in the past year. It further created 55 new SMME’s which contributed R11,8 million out of
the R17,4 million expenditure. 696 km of beaches are cleaned on a regular basis. Through this program coast patrols and monitoring of resource use provide vital information to scientists on utilisation of marine
resources.

Working for Wetlands Programme
Working for Wetlands is implemented by the South African National Biodiversity Institute as part of the Department of Environmental Affairs and Tourism Social Responsibility Programme.

Rehabilitation work carried out by workers employed in the wetlands projects includes gabion construction, the removal of invasive alien plants in the immediate area, construction of earth plugs and stabilising of
drainage lines and eroded areas.

The annual Working on Wetlands programme for 2008/09 was completed at the end of March 2009. A total expenditure of R3,9 million was achieved after the initial allocation of R2,8 million was increased. All planned
deliverables of the six projects were achieved, including the employment of 150 people, working 18 900 person days and using 13 SMME’s. 28 400 m? of wetlands were rehabilitated.

DEPARTMENT OF WATER AFFAIRS AND FORESTRY
Working for water programme
The fight against invasive alien plants is spearheaded by the Working for Water (WfW) programme which was launched in 1995 and is administered through the Department of Water Affairs and Forestry.
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All eighteen Working for Water projects for the 2008/9 cycle were completed by 31 March 2009. The available budget of R43 million was increased to R46,7 million in the past year and led to an increase in deliverables
achieved in the programme. These include creation of temporary work to 1 450 people resulting in 177 500 person days. Initial clearing of alien species amounted to 14 200 ha with a follow up clearing of
126 300 ha of alien vegetation.

INFRASTRUCTURE DEVELOPMENT PROGRAMME

The Infrastructure Development Programme is funded by the Department of Environmental Affairs and Tourism and is directed towards the development and upgrading of tourism facilities, personnel accommodation
and infrastructure services within the national parks. 40% of the funding goes towards creating and upgrading income generating facilities which are aimed at ensuring self-sustainability for South African National
Parks, whereas 60% goes towards creating and upgrading of non-income generating infrastructure in order to support the income generating infrastructure within South African National Parks.

Year 3: 2008/09

Of the allocation of R202,6 million for year 3 of this four-year programme, 83% was spent on the implementation of various projects. Termination of non-performing contractors had an impact on expenditure. To date
the programme employed 1 600 people resulting in 450 000 person days. R192 million was paid to 62 SMME’s and 70% of all contracts were awarded to black owned construction companies. In 2008/09, 111 tourism
accommodation units were upgraded, 81 new and upgraded staff accommodation units were completed, 253 km of roads were upgraded and 12 new tourism accommodation units were constructed.

Recognition of fauna and flora

As part of its mission, South African National Parks is responsible for managing a wide range of biodiversity, encompassing fauna, flora, geological structures, unique scenery and heritage assets. The exact quantity
and value of these assets cannot be measured with reliable accuracy. The key drivers to ensure successful biodiversity include scientific management of the eco-system in terms of fauna and flora and the
implementation of processes to maintain these patterns. This does not however constitutes the management of the biological transformation through growth, degeneration or procreation. IAS 41 (Agriculture) will
therefore not be applicable to the accounting of wildlife. As such South African National Parks, does not reflect the value of wildlife in its financial statements.

Acquisition of property, plant and equipment
During the year South African National Parks acquired land at a cost of R54,55 million (2008 — R19,65 million) for the purpose of expanding land under conservation and the system of national parks.

R’000
Onderwadrift 4175
Graskom stand 483 19.145.265 ha 1162
Knoffelfontein 104 26.005.794 ha 10 881
Marion Baree 9.937.182 ha 19726
Waterford farm 4.502.981 ha 18 583
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Business development

The South African National Parks Commercialisation Strategy through the implementation of Public Private Partnerships (PPP’s)) has as its objective reducing the cost of delivery, improving service levels by focusing
on core business and leveraging private capital and expertise as well as the objective of expansion of tourism products and the generation of additional revenue for the funding of conservation and constituency
building.

The implementation of the Commercialisation Strategy 2000, resulted in the award of 11 lodge concession sites to private operators, seven of which are in Kruger National Park, 2 in Addo Elephant National Park,
and 2 at Table Mountain National Park, all of which are fully operational. In addition to the concessions, the Commercialisation Strategy 2000 also resulted in the awarding of 22 shops and 17 restaurants concessions
across all national parks to private operators. Facilities were upgraded at the operator’s expense whilst SANParks receives a guaranteed monthly annuity income from these operators.

Implementation of the Commercialisation Strategy has resulted in increased market segmentation and product and price differentiation with 380 additional guest beds in the five-star segment resulting in increased
economic activity and foreign exchange generation. In addition, it has resulted in improved efficiencies of the restaurant and retail facilities, contributing to an enhanced visitor experience to the guests of SANParks.
The strategy has also resulted in an increased contribution to the broader economy through the tourism multiplier effect and SANParks’ image has improved considering that national parks are being put to responsible
and sustainable use for the economic development of the country.

Following the implementation of the Commercialisation Strategy 2000, there has been significant developments in SANParks’ approach to PPP initiatives. SANParks accordingly developed the Strategic Plan for
Commercialisation (2006 — 2011) (SPfC) to accommodate and benefit from the experience and specialist skills acquired, the lessons learnt from implementation and management of PPPs, legislative requirements
and the extended scope of projects identified to enable SANParks to improve its infrastructure towards 2010, generate revenues, promote BEE and create employment.

Over the past nine years, SANParks have progressively increased the number of PPP transactions, covering a wide range of projects i.e. accommodation, restaurants, retail, adventure activities and Table Mountain
Aerial Cableway. By March 2009, there were more than thirty PPP projects in active implementation with no fewer than ten new projects to be concluded during 2009/2010. The growing number of PPP projects
attests to the growing body of experience related to PPPs, both within SANParks and across the private sector.

In particular, PPPs in SANParks have proved to be an important service delivery mechanism as they can facilitate rapid infrastructure delivery as envisaged under the Accelerated and Shared Growth Initiative for
South Africa (AsgiSA). In addition, Black Economic Empowerment (BEE) is a national policy objective, and PPPs are a good vehicle for promoting and developing it. In each SANParks PPP project, there is a BEE
Scorecard with targets set for the private party in relation to equity, management and employment, subcontracting and local socio-economic impact.
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Board members attendance at meetings, remuneration and associated costs

Conservation HR and
Board meetings Chairperson’s and Tourism  Audit and Risk Remuneration
and workshops Committee Committee Committee Committee
Number of meetings 4 2 4 5 3
No No No No No
Ms C Carolus' 4 2 3
Dr N Tsengwa 3 4
Ms L Sangweni-Siddo 2
Mr M Morobe —
Resigned 6 March 2008 - - -
Ms Y Makhasi 2 2
Mr F Mketeni 3 3 1
Dr R Scholes 4 3
Prof W Van Riet? 3 2 4
Mr Z Sithole® 4 2 5 3
Ms M Maisela® 4 2 3
Dr MD Mabunda 4 2 4 4 2
Mr RT Mabilane 4 5
Total
1 Chairperson — Board and Chairperson’s Committee
2 Chairperson — Conservation and Tourism Committee
3 Chairperson — Audit and Risk Committee
4 Chairperson — Human Capital and Remuneration Committee

The Chairperson of the Board is not remunerated because she considers her role as a public service.

Mr F Mketeni is a Government employee. He is therefore not eligible to receive the remuneration payable to members for attending meetings of the Board.

Dr Mabunda and Mr Mabilane are employees of South African National Parks and therefore not eligible for remuneration.

(These figures are based on submitted claims)

2009

Remuneration

R

Subsistence
and travel
allowance

R

2008
Subsistence
and travel
Remuneration allowance
R R
3, 021 191
755 442
5, 268 1, 623
941 1,722
10, 794 1, 230
21,180 30, 966
9, 762 4,378
5,948 831
57, 669 41, 383
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Materiality framework

During the year under review for purposes of materiality (sections 50(1), 55(2) and 66(1) of the Public Finance Management Act) and significance (section 54(2) of the Public Finance Management Act), the South
African National Parks for the period 1st April 2008 — 31 March 2009 determined a materiality figure of R4,55 million. This has been determined by applying 0,75% on the gross annual turnover i.e. R606,98 million
of 2007/08 financial year.

Material facts of a quantitative nature need to be disclosed if any fact discovered exceeds the materiality figure of R4,55 million (2008 — R4,45 million). All losses of a quantitative nature need to be disclosed in the
annual report and financial statements if they arose through irregular, fruitless, wasteful expenditure.

Material facts of a qualitative nature need to be disclosed if:
» Disclosure of the event/item is required by law.
» The fact discovered could influence the actions of the executive authority or legislature.

Any material losses arising through criminal conduct need to be disclosed.

Executive Management’s interest in contracts
No material contracts involving Executive Management’s interests were entered into in the current year.

Executive Management and their remuneration
The following people served on the Executive Management of South African National Parks during the Financial Year and were appointed by the Accounting Authority

Basic Reimbursed Bonuses and 2009 2008

Remuneration expenses Incentives Total Total

R’000 R’000 R’000 R’000 R’000

Mabunda, MD Dr Chief Executive Officer 1, 460 41 256 1, 680

Soundy, SCE Chief Operating Officer 1, 202 3 216 1, 360

Daphne, P Managing Executive: Parks 1, 020 16 183 1, 160

Magome, DT Dr Managing Executive: Conservation Services 1, 235 49 171 1,172

Mkhize, Bl Dr Managing Executive: Kruger National Park

(Resigned 30 November 2008) 1, 042 20 150 1, 188

Phillips, G Managing Executive: Tourism 962 12 165 1, 106

Mabilane, RT Chief Financial Officer 1, 021 23 175 1, 168
Omar, R Dr Managing Executive: People and Conservation

(Resigned 31 May 2008) 170 3 169 1, 162

Total 8,112 169 1, 485 9, 997
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Note: The remuneration disclosed above excludes the cost of providing for post-retirement health benefits. The bonuses paid relates to the previous financial year.

Addresses

Registered office: Postal address:
South African National Parks PO Box 787
643 Leyds Street Pretoria
Muckleneuk 0001
Pretoria
0002

Auditors

South African National Parks, as a Public Entity, is audited by the Auditor-General or its nominees.

Approval
The annual financial statements set out on pages 91 to 126 have been approved by the Accounting Authority.

L

r K Dlamini
Chairperson

29 May 2009
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South African National Parks (SANParks) subscribes and is committed to complying with the principles and standards of integrity and accountability as contained in the recommendations of the King Report on
Corporate Governance, 2002.

Board of South African National Parks
The Board of SANParks is established by the Minister of Environmental Affairs and Tourism by notice in the Government Gazette for the control, management and preservation of national parks and protection of

public interest therein. The three-year term for the current Board expired 31 March 2009 and a new Board was established from 1 April 2009 for three years ending 31 March 2012.

The current Board consists of 12 members appointed by the Minister of Environmental Affairs and Tourism.

Ms C Carolus Chairperson, Reappointed 01 April 2006

Dr N Tsengwa Appointed 1 April 2006

Ms L Sangweni-Siddo Appointed 1 April 2006

Mr M Morobe Appointed 1 April 2006 — Resigned 6 March 2008
Ms Y Makhasi Appointed 1 April 2006

Dr R Scholes Appointed 1 April 2006

Prof W van Riet Reappointed 1 April 2006

Mr Z Sithole Reappointed 1 April 2006

Ms M Maisela Appointed 1 April 2006

Mr F Mketeni Appointed 1 April 2006

Dr MD Mabunda Appointed 1 April 2006

Ms N Mkhumane Appointed 1 April 2006 — Resigned 31 May 2006
Mr RT Mabilane Appointed 1 July 2006

The new Board which takes office 1 April 2009 consists of 12 members appointed by the Minister of Environmental Affairs and Tourism.

Mr K Dlamini Chairperson, Appointed 1 April 2009
Mr M Diemont Appointed 1 April 2009

Prof G Kerley Appointed 1 April 2009

Prof G Swan Appointed 1 April 2009

Prof W van Riet Re-appointed 1 April 2009

Dr MD Mabunda Re-appointed 1 April 2009

Dr G Dry Appointed 1 April 2009

Ms B Kunene Appointed 1 April 2009

Ms S Rensburg Appointed 1 April 2009

Mr F Mketeni Appointed 1 April 2009

Mr RT Mabilane Re-appointed 1 April 2009
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Chairperson’s Committee

The committee operates at the discretion of the chairperson and handles executive matters including any urgent or sensitive issues that need to be dealt with between scheduled Board meetings. The committee
makes recommendations to the full Board. The committee consists of the Chairperson of the Board plus the Chairpersons of the various committees. The Committees are currently, Conservation and Tourism, Audit
and Risk Committee, Human Resources and Remuneration Committee.

Committee members:

Ms C Carolus - Chairperson of the Board

Mr Z Sithole — Chairperson of Audit and Risk Committee

Prof W Van Riet — Chairperson of Conservation and Tourism Committee

Ms M Maisela — Chairperson of Human Resource and Remuneration Committee

Audit and Risk Committee

In keeping with Treasury Regulation 27 of the Public Finance Management Act No. 1 of 1999 the Board has instituted an Audit and Risk Committee. The Audit and Risk Committee is an independent standing
committee which is appointed by the Board. The committee advises the Board on audit matters and which assumes on the Board’s behalf certain functions, such as the detailed study of the financial statements, the
formulation of audit policy and its submission to the Board, and the monitoring of matters on Corporate Governance, Internal Controls and Risk Management.

The committee further assists the Board by critical, objective evaluation of the Board'’s financial control measures, accounting practices, information systems and audit procedures. It performs this function continuously
by way of close liaison with the Executive Management and with the Board’s internal and external auditors. The Audit and Risk Committee consists of five Board members (three members are non-executive, plus
the Chief Executive Officer and Chief Financial Officer by invitation). Nominated representatives of the Auditor-General and Department of Environmental Affairs and Tourism attend by invitation. The committee may
involve other members of Management or external specialists in meetings for specific purposes. The authority and mandate of the audit and risk committee, its duties and functions, its composition and its modus
operandi have been approved by the Board in the form of a detailed charter.

Risk management
Effective risk management is integral to the organisation’s objective of consistently adding value to the business. Management is continuously developing and enhancing its risk and control procedures to improve

the mechanisms for identifying and monitoring risks.

Operating risk is the potential for loss to occur through a breakdown in control information, business processes and compliance systems. Key policies and procedures that have been developed to mitigate and manage
operating risk, involve segregation of duties, transaction authorisation, supervision, monitoring of financial and management reporting.

The insurance and risk management policies adopted by SANParks are aimed at obtaining sufficient cover to protect its asset base, earning capacity and legal obligations against possible insurable losses.
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All buildings are insured. The following inter alia, are not insured: roads, bridges, fencing (perimeter and other), dam walls and content, driveways, pavements, outdoor recreation surfaces, outdoor parking surfaces,
aircraft runways, fauna and flora.

Risks of a possible catastrophic nature are identified and insured while acceptable risks of a non-catastrophic nature are self-insured through a dedicated self insurance fund. These risks are reviewed on an annual
basis to ensure that cover is adequate. An amount of R10 million, as an self insurance fund, is allocated to cover these risks. This amount is included in cash and cash equivalents in the Statement of Financial
Position. Claims of a general nature are adequately covered.

South African National Parks manages risks associated with financial instruments. These are dealt with in note 23 to the financial statements.

Internal control systems

In order to meet its responsibility of providing reliable financial information, South African National Parks maintains financial and operational systems of internal control. These controls are designed to provide
reasonable assurance that transactions are concluded in accordance with management’s delegated authority, that the assets are adequately protected against material loss of unauthorised acquisition, use or
disposition, and that transactions are properly authorised and recorded. A three-year rolling internal audit plan has been completed by our Internal Auditors to ensure that risks identified in their risk assessment are
adequately covered in their audit plan.

The system includes a documented organisational structure and division of responsibility, established policies and procedures, including a code of ethics to foster a strong ethical climate, which are communicated
throughout the organisation, and the careful selection, training and development of people.

South African National Parks has appointed the consortium of Deloitte & Touche and Nkonki to provide internal audit services. Internal auditors monitor the operation of the internal control system and report findings
and recommendations to Management and the Audit Committee. Corrective actions are taken to address control deficiencies and other opportunities for improving the systems, as they are identified. The Board,
operating through the Audit Committee, provides oversight of the financial reporting process and internal control systems.

There are inherent limitations in the effectiveness of any system of internal control, including the possibility of human error and the circumvention or overriding of controls.

Committee members

Mr Z Sithole (Chairperson)

Dr N Tsengwa

Mr M Morobe (Resigned 6 March 2008)

Conservation and Tourism Committee

The primary function of this committee is to identify, acquire, develop and advise on the management of a system of national parks for South Africa. This Committee also monitors the application of both science and
the ethics of conservation in South African National Parks and ensures that the Board is aware of international trends in biodiversity science and environmental management. The Committee further assists the Board
in the formulation of policy especially with regard to reconciling conservation with human development needs by assessing and interpreting the significance of scientific and technological considerations.
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The committee must consist of at least four (4) non-executive members of the Board plus the Chief Executive Officer. The Chief Executive Officer, Managing Executives of Conservation Services, Tourism and
Marketing, Parks and Kruger Divisions are required at each meeting. In addition, the Committee may co-opt ad-hoc members as and when required. The Committee will, as a primary responsibility, recommend the
strategic plans of the Conservation Services and Tourism and Marketing Divisions prior to submission to the Board. This will ensure compliance to the strategic plan, communicate its activities to the Board, and
recommend to the Board any policy or financial requirement that may require Board attention or approval. The Committee also monitors the performance of the Tourism and Marketing and Conservation Services
Divisions, and helps forge business and stakeholder linkages where possible. The Committee further ensures the maintenance of the balance between tourism developments against the core mandate of South
African National Parks, which is conservation.

Committee members

Prof W Van Riet (Chairperson)
Ms L Sangweni - Siddo

Dr R Scholes

Mr F Mketeni

Ms Y Makhasi

Human Resource and Remuneration Committee

The committee provides strategic advise to the Board and Management on matters of Human Resource and Remuneration. The committee formulates and reviews Human Resource and Remuneration policies as
and when appropriate. The committee consists of the Chairperson of the Board, the Chairperson of the Audit and Risk Committee, the Chairperson of the Human Resource and Remuneration Committee and the
Department of Environmental Affairs and Tourism representative.

Committee members

Ms C Carolus

Ms M Maisela (Chairperson)

Mr Z Sithole

Mr M Morobe (Resigned 6 March 2008)
Mr F Mketeni
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The Audit and Risk Committee has adopted appropriate formal terms of reference, which have been confirmed by the Board, and has performed its responsibilities as set out in the terms of reference.

In performing its responsibilities the Audit and Risk Committee has reviewed the following:

— The effectiveness of internal control systems

— The effectiveness of the internal audit function

— The risk areas of the organisation’s operations to be covered by the scope of internal and external audits

— The adequacy, reliability and accuracy of financial information provided to management and other users of such information

— The accounting or auditing concerns identified as a result of the internal and external audits

— The organisation’s compliance with legal and regulatory provisions

— The activities of the internal audit function, including its annual work programme, coordination with the external auditors, the reports of significant investigations and the responses of management to specific
recommendations

— The independence and objectivity of the external auditors

— The scope and results of the external audit function and its cost-effectiveness

The Audit and Risk Committee is also responsible for:

— Reporting to the Board and the Auditor-General where a report implicates any members of the Board in fraud, corruption and gross negligence
— Communicating any concerns it deems necessary to the Board, the Auditor-General and if appropriate the external auditors

— Confirming the internal audit charter

— Conducting investigations within its terms of reference

— Concurring with the appointment and dismissal of the head of the internal audit department

— Deciding whether or not an interim audit report should be subjected for review by the external auditors

— Detailed study of the financial statements

The Audit and Risk Committee is satisfied that internal controls and systems have been put in place and that these controls have functioned effectively during the period under review.

The Audit and Risk Committee considers the organisation’s internal controls and systems appropriate in all material respects to:
— Reduce the organisation’s risks to an acceptable level

— Meet the business objectives of the organisation

— Ensure the organisation’s assets are adequately safeguarded

— Ensure that the transactions undertaken are recorded in the organisation’s records

The Audit and Risk Committee has evaluated the annual financial statements of South African National Parks for the year ended 31 March 2009 and concluded that they comply, in all material respects, with the
requirements of the Public Finance Management Act, 1999 (Act No. 1 of 1999), as amended and South African Statements of Generally Accepted Accounting Practice (GAAP) including any interpretation of such
Statements issued by the Accounting Practices Board, with the prescribed Standards of Generally Recognised Accounting Practice (GRAP) issued by the Accounting Standards Board replacing the equivalent GAAP
Statements.

The Audit and Risk Committee agrees that the adoption of the going concern premise is appropriate in preparing the annual financial statements. The Audit and Risk Committee has therefore recommended the
adoption of the annual financials statements by the Board.

MWy o
s unene

Chairperson
Pretoria, 29 May 2009
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REPORT OF THE AUDITOR-GENERAL TO PARLIAMENT ON THE FINANCIAL STATEMENTS AND PERFORMANCE INFORMATION OF SOUTH AFRICAN NATIONAL PARKS FOR THE

YEAR ENDED 31 MARCH 2009

REPORT ON THE FINANCIAL STATEMENTS

Introduction

1. | have audited the accompanying financial statements of South African National Parks (SANParks) which comprise the statement of financial position as at 31 March 2009, and the statement of financial
performance, the statement of changes in net assets and the cash flow statement for the year then ended, and a summary of significant accounting policies and other explanatory notes, as set out on pages 91
to 126.

The accounting authority’s responsibility for the financial statements

2. The accounting authority is responsible for the preparation and fair presentation of these financial statements in accordance with the basis of accounting determined by the National Treasury, as set out in
accounting policy note 1.1 and in the manner required by the Public Finance Management Act, 1999 (Act No 1 of 1999) (PFMA) and for such internal control as the accounting authority determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

The Auditor-General’s responsibility
3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 read with section 4 of the Public Audit Act, 2004 (Act No 25 of 2004) (PAA) my responsibility is to express an opinion on these
financial statements based on my audit.

4. | conducted my audit in accordance with the International Standards on Auditing read with General Notice 616 of 2008, issued in Government Gazette No 31057 of 15 May 2008. Those standards require that |
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

5. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

6. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for audit opinion.

Opinion

7. In my opinion the financial statements present fairly, in all material respects, the financial position of SANParks as at 31 March 2009 and its financial performance and its cash flows for the year then ended, in
accordance with the basis of accounting determined by the National Treasury, as set out in accounting policy note 1.1 and in the manner required by the PFMA.

Basis of accounting

8. Without qualifying my opinion, | draw attention to accounting policy note 1.1, which describes the basis of accounting. The public entity’s policy is to prepare financial statements on the basis of accounting
determined by the National Treasury.
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Other matters
Without qualifying my opinion, | draw attention to the following matters that relate to my responsibilities in the audit of the financial statements:

Governance framework

9. The governance principles that impact the auditor’s opinion on the financial statements are related to the responsibilities and practices exercised by the accounting authority and executive management and are
reflected in the key governance responsibilities addressed below:

Key governance responsibilities

10. The PFMA tasks the accounting authority with a number of responsibilities concerning financial and risk management and internal control. Fundamental to achieving this is the implementation of key governance
responsibilities, which | have assessed as follows:

No. Matter Y N

Clear trail of supporting documentation that is easily available and provided in a timely manner
1. No significant difficulties were experienced during the audit concerning delays or the availability of requested information. \

Quality of financial statements and related management information
2. The financial statements were not subject to any material amendments resulting from the audit. \

3. The annual report was submitted for consideration prior to the tabling of the auditor’s report. v
Timeliness of financial statements and management information

4. The annual financial statements were submitted for auditing as per the legislated deadlines (section 55 of the PFMA). v

Availability of key officials during audit
5. Key officials were available throughout the audit process. v

Development and compliance with risk management, effective internal control and governance practices

6. Audit committee

* The public entity had an audit committee in operation throughout the financial year. \
*  The audit committee operates in accordance with approved, written terms of reference. v
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No. Matter Y N
»  The audit committee substantially fulfilled its responsibilities for the year, as set out in section 77 of the PFMA and Treasury Regulation 27.1.8.
7. Internal audit
* The public entity had an internal audit function in operation throughout the financial year. \
¢ The internal audit function operates in terms of an approved internal audit plan. \
* The internal audit function substantially fulfilled its responsibilities for the year, as set out in Treasury Regulation 27.2. \
8. There are no significant deficiencies in the design and implementation of internal control in respect of financial and risk management. \
9. There are no significant deficiencies in the design and implementation of internal control in respect of compliance with applicable laws and regulations. \
10. The information systems were appropriate to facilitate the preparation of the financial statements. \
11. A risk assessment was conducted on a regular basis and a risk management strategy, which includes a fraud prevention plan, is documented and
used as set out in Treasury Regulation 27.2. \
12. Powers and duties have been assigned, as set out in section 56 of the PFMA. \
Follow-up of audit findings
13. The prior year audit findings have been substantially addressed. N
14. SCOPA/Oversight resolutions have been substantially implemented. N/A
Issues relating to the reporting of performance information
15. The information systems were appropriate to facilitate the preparation of a performance report that is accurate and complete. \
16. Adequate control processes and procedures are designed and implemented to ensure the accuracy and completeness of reported performance information. \
17. A strategic plan was prepared and approved for the financial year under review for purposes of monitoring the performance in relation to the budget and
delivery by SANParks against its mandate, predetermined objectives, outputs, indicators and targets (Treasury Regulation 30.1). \
18. There is a functioning performance management system and performance bonuses are only paid after proper assessment and approval by those charged
with governance. \
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11. The governance framework was not always sufficient and effective relating to the quality of the financial statements based on material amendments, as disclosed in note 21 to the financial statements. This
was due to a lack of ongoing monitoring and supervision to enable an assessment of the effectiveness of internal control over financial reporting. Management has indicated that better control methods and
actions will be implemented to ensure completeness and accuracy of the financial statements.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Report on performance information
12. | have reviewed the performance information as set out on pages 48 to 72.

The accounting authority’s responsibility for the performance information
13. The accounting authority has additional responsibilities as required by section 55(2)(a) of the PFMA to ensure that the annual report and audited financial statements fairly present the performance against
predetermined objectives of the public entity.

The Auditor-General’s responsibility
14. | conducted my engagement in accordance with section 13 of the PAA read with General Notice 616 of 2008, issued in Government Gazette No 31057 of 15 May 2008.

15. In terms of the foregoing my engagement included performing procedures of an audit nature to obtain sufficient appropriate evidence about the performance information and related systems, processes and
procedures. The procedures selected depend on the auditor’s judgement.

16. | believe that the evidence | have obtained is sufficient and appropriate to report that no significant findings have been identified as a result of my review.
APPRECIATION
17. The assistance rendered by the staff of SANParks during the audit is sincerely appreciated.

Duater - Genoa)

e

Pretoria

31 July 2009

AURITOR-GENERAL
SOUTH AFRICA

Auditing to build public confidence
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1 ACCOUTING POLICIES

1.1 Basis of preparation

The annual financial statements have been prepared in accordance with the South African Statements of Generally Accepted Accounting Practices (GAAP), and in the manner required by the Public Finance
Management Act, 1999 (Act No. 1 of 1999) (PFMA), including any interpretation of such Statements issued by the Accounting Practices Board, with the effective Standards of Generally Recognised Accounting
Practice (GRAP) issued by the Accounting Standards Board replacing the equivalent GAAP Statement as follows:

Standard of GRAP Replaced Statement of GAAP
GRAP 1: Presentation of financial statements AC101: Presentation of financial statements
GRAP 2: Cash flow statements AC118: Cash flow statements
GRAP 3: Accounting policies, changes in accounting estimates and errors AC103: Accounting policies, changes in accounting estimates and errors

Currently the recognition and measurement principles in the above GRAP and GAAP Statements do not differ or result in material differences in items presented and disclosed in the financial statement. The
implementation of GRAP 1, 2 and 3 has resulted in the following changes in the presentation of the financial statements:
- Terminology differences:

Standard of GRAP Replaced Statement of GAAP
Statement of financial performance Income statement
Statement of financial position Balance sheet
Statement of changes in net assets Statement of changes in equity
Net assets Equity
Surplus/deficit Profit/loss
Accumulated surplus/deficit Retained earnings

- The cash flow statement can only be prepared in accordance with the direct method.

- Specific information has been presented separately on the statement of financial position such as:
(a) receivables from non-exchange transactions, such as taxes and transfers;
(b) taxes and transfers payable;
(c) trade and other payables from non-exchange transactions;

- Amount and nature of any restriction on cash balances is required.

Paragraph 11 — 15 of GRAP 1 has not been implemented due to the fact that the local and international budget reporting standard is not effective for this financial year. Although the inclusion of budget information
would enhance the usefulness of the financial statements, non-disclosure will not affect the objective of the financial statements.

The principal accounting policies adopted in the preparation of these financial statements are set out below and are, in all material respects, consistent with those applied in the previous year, except as otherwise
indicated. The financial statements have been prepared on the historical cost basis, except where indicated to the contrary.

1.2 Underlying concepts and comparative figures
The financial statements are prepared on the going concern basis using accrual accounting.
Assets and liabilities and income and expenses are not offset unless specifically required or permitted by an accounting standard.
Changes in accounting policies are accounted for in accordance with the transitional provisions in the standard. If no such guidance is given, they are applied retrospectively, unless it is impracticable to do so,
in which case they are applied prospectively.
Comparative figures are restated in the event of a change in accounting policy or prior period error.
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1.3 Revenue recognition
Revenue is recognised when it is probable that future economic benefits will flow to the entity and these benefits can be measured reliably. Revenue is measured at the fair value. Value Added Tax (VAT), cash
discounts and rebates are excluded from revenue.

Tourism income

- Accommodation income is accrued on a daily basis.

- Conservation levies are recognised on a daily basis and other tourist related activities are recognised upon commencement of the activity.
- Wild Card sales are amortised over the validity period of the Wild Card.

Sales
- Sales are recognised upon delivery of the products and customer acceptance.

Concession income
- Income from concessions granted to operators to build, operate and transfer lodges and from rental of facilities to operators is recognised as it accrues over the period of the agreement.

Management fees
- Management fees for managing special projects are recognised on a monthly basis, based on the services performed.

Government grants

- Government grants related to income are recognised at their fair value where there is reasonable assurance that the grant will be received and all attaching conditions will be complied with. When the grant
relates to an expense item, it is recognised as income over the periods necessary to match the grant on a systematic basis to the costs that it is intended to compensate.

— Government grants related to the acquisition of assets, excluding land, are disclosed as deferred income and amortised as a credit to the depreciation expense over the useful lives of the respective assets.

Donations and special grant funding

- Donations received for the acquisition of land are recognised in surplus and deficit when received, unless the conditions associated with the donations have not yet been met. The unrecognised portion at year-
end date is presented as deferred income. Ad-hoc donations are recognised in surplus and deficit when received.

- Funding by way of special project grants are disclosed under current liabilities and recognised as income to the extent of expenditure.

— Special grant funding utilised for the acquisition of assets, excluding land, are disclosed as deferred income and amortised as a credit to the depreciation expense over the useful lives of the respective assets.

Interest
— Interest is accrued on a time apportionment basis taking into account the principal amount outstanding and the expected effective interest rate over the period to maturity. Interest is recognised as it accrues
unless the collectability is in doubt.

Rent received
- Rent received is accrued on a daily basis in accordance with the substance of the relevant agreements.

1.4 Irregular, and fruitless and wasteful expenditure
Irregular expenditure means expenditure incurred in contravention of, or not in accordance with, a requirement of any applicable legislation, including the Public Finance Management Act, 1999 (Act No 1 of
1999), as amended. Fruitless and wasteful expenditure means expenditure that was made in vain and would have been avoided had reasonable care been exercised.
All irregular and fruitless and wasteful expenditure is charged against income in the period in which they are incurred.
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1.5 Borrowing costs
Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets are added to the cost of those assets, until the assets are substantially ready for their intended use or sale.
Qualifying assets are assets that necessarily take a substantial period to get ready for their intended use. Investment income earned on the temporary investment of specific borrowings pending their expenditure
on qualifying assets is deducted from the cost of those assets. All other borrowing costs are expensed in the period in which they are incurred.

1.6 Foreign currencies
Transactions in currencies other than the organisation’s reporting currency (rand) are initially recorded at the rates of exchange prevailing on the date of the transactions. Gains and losses resulting from the
settlement of such transactions are recognised in the statement of financial performance.

1.7 Retirement benefit costs
South African National Parks operates a number of defined contribution plans, the assets of which are held in separate trustee-administered funds. The plans are generally funded by payments from the
organisation and its employees, taking account of the recommendations of independent qualified actuaries. The contributions to these funds are recognised in the statement of financial performance in the year
to which they relate.

1.8 Recognition of fauna and flora
As part of its mission, South African National Parks, is responsible for managing a wide range of bio-diversity, encompassing fauna, flora, geological structures and unique scenery. The exact quantity and value
of these assets cannot be measured with reliable accuracy. South African National Parks, therefore does not reflect the value of these assets in its financial statements.
Produce from any biological assets are also not recognised until sold.

1.9 Self insurance
As part of the insurance philosophy of South African National Parks, a certain amount is carried as self insurance costs, hence reducing the insurance premium. The self insurance costs are expensed directly
in the statement of financial performance.

1.10 Property, plant and equipment
Items of property, plant and equipment are stated at cost less accumulated depreciation and impairment losses. Cost includes all costs directly attributable to bringing the asset to its working condition for its
intended usage. Depreciation is charged so as to write off the depreciable amount of the assets, other than land, over their estimated useful lives, using a method that reflects the pattern in which the asset’s
future economic benefits are expected to be consumed by the entity.
Where significant parts of an item have different useful lives, or pattern in which future economic benefits are expected to be consumed, to the item itself, these parts are depreciated over their estimated useful
lives. The methods of depreciation, useful lives and residual values are reviewed annually.

The following methods and rates were used during the year:

- Buildings, roads and infrastructure Straight-line 15 to 80 years
- Vehicles and mechanical equipment Straight-line (approximate km usage) 5 to 20 years
—  Alircraft Straight-line (based on expected life) 5 to 20 years
- Furniture, office equipment and computer software Straight-line 2 to 15 years

- Land is not depreciated

South African National Parks has acquired the usage of certain land that is registered in the name of the State and which is incorporated as part of its national park system. This land is reflected as an asset of
South African National Parks.

Assets held under finance leases are depreciated over their expected useful lives on the same basis as owned assets or, where shorter over the term of the relevant lease.
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1.15

The gain or loss arising from the disposal or retirement of an asset is determined as the difference between the sales proceeds and the carrying amount of the asset and is recognised in the statement of financial
performance.

Intangible assets
The only intangible assets owned by South African National Parks are computer software. Computer software that are not an integral part of the hardware and which can be identified and separated are
capitalised as intangible assets. Intangible assets are accounted for at carrying value and are amortised over the expected useful lives. The useful lives vary between 3 and 10 years and are reviewed annually.

Work in progress

Property, plant and equipment in the course of construction for production, rental or administrative purposes, or for purposes not yet determined, are carried at cost, less any recognised impairment loss. Cost includes
professional fees, direct materials, labour and overhead expenses. Interest costs on borrowings to finance the construction of infrastructure are capitalised during the period of time that is required to complete and
prepare the infrastructure for its intended use, and form part of the cost of the asset.

Depreciation of these assets, on the same basis as other property assets, commences when the assets are ready for their intended use.

Inventories
Inventories, which exclude fauna and flora, are stated at the lower of cost and net realisable value. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing the inventories
to their present location and condition. Net realisable value is the estimated selling price in the ordinary course of business, adjusted for any selling expenses. Cost is determined by the first-in-first-out method.

Post-retirement health benefit obligation

The South African National Parks provides post-retirement health care benefits by way of medical aid schemes to some of its retirees. The level of entitlement to post-retirement health care benefits is dependant
upon the employee’s date of appointment and the employees remaining in continued service up to their respective retirement ages. The obligation is provided for in full. Current service costs are charged to
the statement of financial performance and include the expense for benefits received by the employee currently in service and the cost of funding for the employee after retirement. Actuarial gains and losses
are recognised in the statement of financial performance. The current service cost is determined by professional qualified independent actuaries, after taking into account the level of funding for the post-
retirement benefits. The current health benefit obligation is unfunded.

Leasing
Finance leases as per the Treasury Regulations refers to a contract that transfers the risks, rewards, rights and obligations incident to ownership and is recorded as a purchase of equipment by means of long-
term borrowings. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets of the organisation at their fair value at the date of acquisition. The corresponding liability to the lessor is included in the statement of financial position
as a finance lease obligation. Finance costs, which represent the difference between the total leasing commitments and the fair value of the assets acquired, are charged to the statement of financial
performance over the term of the relevant lease so as to produce a constant periodic rate of interest on the remaining balance of the obligations for each accounting period.

Assets acquired under leases where all the risks and benefits of ownership are effectively retained by the lessor are classified as operating leases. Payments made under operating leases are charged to the
statement of financial performance on a straight-line basis over the period of the lease or another basis if more representative of the time pattern of the user’s benefit.

Where an operating lease is terminated before the lease expiry date, any payment required to be made to the lessor by way of penalty is recognised as an expense in the period in which the termination takes place.
Financial Instruments

Recognition
Financial assets and financial liabilities are recognised on the statement of financial position when South African National Parks becomes a party to the contractual provisions of the instrument.
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All “regular way” purchases and sales of financial assets are initially recognised using trade date accounting.

Financial instruments comprise cash and cash equivalents, investments, receivables, trade creditors, revenue received in advance, cash held to finance grant funded projects funded by outside institutions,
leases and borrowings.

Measurement
Financial instruments are initially measured at fair value plus transaction costs. Financial liabilities are recognised at the original debt less principal repayments and amortisation. Subsequent to initial recognition
these instruments are measured as set out below:

Financial assets

- Trade receivables
Trade receivables are measured at fair value less provision made for impairment of these receivables. A provision for impairment of the receivables is established when there is objective evidence that it will
not be possible to collect all amounts due according to the original terms of the receivables.

- Investments in insurance policies
Investments in insurance policies are shown at the original amount invested plus actual investment bonuses declared up to the date of the financial statements. No provision is made for the possible early
withdrawal of capital and the accompanying loss of income, since it is the intention to retain the investments until their maturity dates.

- Other investments
Other investments are shown at their respective fair values. Changes in fair value are recognised in income in the year in which they arise.

On disposal of an investment, the difference between the net proceeds and the book value is recognised in the statement of financial performance.

Financial liabilities
All financial liabilities are measured at amortised cost, comprising original debt less principal payments and amortisations.

- Trade payables
Trade and other payables are stated at their fair value.

Derecognition of assets and liabilities
Financial assets or parts thereof are derecognised, i.e. removed from the statement of position, when the contractual rights to receive the cash flows have been transferred or have expired or if substantially
all the risks and rewards of ownership have passed. Where substantially all the risks and rewards of ownership have not been transferred or retained, the financial assets are derecognised if they are no longer
controlled. However, if control in this situation is retained, the financial assets are recognised only to the extent of the continuing involvement in those assets.
All other assets are derecognised on disposal or when no future economic benefits are expected from their use or on disposal.
Financial liabilities are derecognised when the relevant obligation has either been discharged or cancelled or has expired. “

1.16 Provisions

Provisions are recognised when the organisation has a present legal or constructive obligation as a result of past events, it is probable that an outflow of resources embodying economic benefits will be required
to settle the obligation, and a reliable estimate of the amount of the obligation can be made.
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1.17

1.20

Cash and cash equivalents
For the purposes of the cash flow statement, cash and cash equivalents comprise cash on hand, deposits held in call with banks net of bank overdrafts. In the statement of financial position, bank overdrafts
are included in current borrowings.

Cost of sales
When inventories are sold, the carrying amount is recognised as part of cost of sales. Any write-down of inventories to net realisable value and all losses of inventories or reversals of previous write downs or
losses are recognised in cost of sales in the period the write-down, loss or reversal occurs.

Taxation
No provision has been made for taxation, as the entity is exempt from income tax in terms of Section 10 of the Income Tax Act, 1962 (Act No 58 of 1962).

Value Added Taxation (VAT)
The Revenue Laws Amendment Act, 2003 (Act No 45 of 2003) commenced on 22 December 2003. In terms of these amendments with effect from 1 April 2005, South African National Parks, which is listed in
Schedule 3A of the Public Finance Management Act, 1999 now falls within the definition of “public authority” as defined in section 1 of the VAT act. This meant that SANParks would be required to deregister
for VAT purposes. Further to a review of the activities of SANParks, the organisation was identified by the Minister of Finance as a public authority conducting an enterprise and is therefore to remain registered
as a vendor for VAT purposes.



STATEMENT OF FINANCIAL PERFORMANCE
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31 March 2009 31 March 2008
Notes R’000 R’000

Revenue
Tourism, retail, concessioning and other 606, 986
Operational grants received 136, 392
Income from special project grants 122,163
Other operating income 10, 794
Land acquisition grant 19, 647
Sale of fauna and flora 25, 070
Donations 2,382
923, 432
Expenses 877, 511
Operating expenses 296, 617
Administration expenses 97, 873
Compensation of employees 360, 858
Expenses relating to special project grants 122, 163
Surplus from operations 45, 922
Net investment income 4,114
Investment income 17, 829
Finance costs (13, 715)
Surplus for the year 50, 035




STATEMENT OF FINANCIAL POSITION
for the year ended 31 March 2009

31 March 2009 31 March 2008
Notes R’000 R’000
ASSETS
Non-current assets 1, 232, 355
Property, plant and equipment 9.1 815, 815
Intangible assets 9.2 10, 900
Work in progress 10 381, 536
Investments 1" 24,103
Current assets 300, 914
Inventories 12 16, 540
Receivables and prepayments 13 27, 053
Cash and cash equivalents 14 257, 157
300, 750
Non-current assets classified as held for sale 15 164
Total assets 1, 533, 269
LIABILITIES
Non-current liabilities 815, 305
Post-retirement health benefit obligation 16 146, 089
Long-term borrowings 17 32, 215
Deferred income — asset grants 18 637, 001
Current liabilities 269, 942
Trade and other payables 19 162, 338
Short-term portion of long-term borrowings 17 7,761
Reservation deposits held 77,407
Deferred income — obligation regarding special project grants 20 22,436
Total liabilities 1, 085, 248
Net assets 448, 021
NET ASSETS
Accumulated surpluses 448, 021
Total net assets 448, 021




STATEMENT OF CHANGES IN NET ASSETS
for the year ended 31 March 2009

ACCUMULATED SURPLUS
Opening accumulated surplus
Correction of amortisation on intangible assets prior to 2008

Treasury approved surplus retained

Land acquisition surplus
Park development surplus
Operational surplus

Opening accumulated surplus as previously stated

Retained surplus utilised
IAS 39 Fair value adjustment previous year reversed

Balance at 1 April as restated
Adjusted surplus for the year

Surplus for the year
Correction of amortisation on intangible assets useful life 2008

Closing accumulated surplus

31 March 2009 31 March 2008
R’000 R’000

397, 986
10, 534

27,000

21, 000
6, 000

360, 452

397, 986
50, 035

51,013
(978)

448, 021




CASH FLOW STATEMENT
for the year ended 31 March 2009

31 March 2009 31 March 2008
Notes R’000 R’000

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts

Sales of goods and services

Special project grants and donations
Government grants

651, 814
124, 545
156, 038

Cash paid to suppliers and employees

932, 397
(803, 628)

Net cash (utilised)/generated by operations
Investment income
Finance costs

22 128, 769
17, 829

(13, 715)

Net cash (outflow)/inflow from operating activities

132, 883

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment
Work in progress — costs incurred
Increase in investments
Proceeds on disposal of property, plant and equipment

(51, 365)
10 (195, 673)
11 -

882

Net cash outflow from investing activities

(246, 156)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from special project grants related to assets
Repayment of long-term borrowings

Payment of post-retirement health benefits
Repayment of finance lease obligations

211, 441
(3, 504)
(9, 358)

(730)

197, 849

Net (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

84,575
172,582

Cash and cash equivalents at the end of the year

14 257,157




NOTES TO THE ANNUAL FINANCIAL STATEMENTS
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31 March 2009 31 March 2008
R’000 R’000

21 Revenue — Tourism, retail, concessioning and other
Retail activities conducted by South African National Parks 100, 737
— Shop and restaurant sales (note 2.4) 18, 264
— Filling station sales (note 2.4) 82, 473
Tourism 444, 831
— Accommodation 249, 187
— Conservation levies/entrance fees 144, 135
— Drives 21,772
— Trails 19, 251
—  Other tourism related activities 10, 486
Concessioning 54, 047
— Facilities rental on retail and restaurant operations (refer appendix note 1) 22,458
— Lodge concession fees (refer appendix note 2) 31, 589
Other 7,371
— Rent received 7,076
— Services rendered (including managing of special projects, technical services) 295
606, 986

2.2 Operational grants received

— Conservation 102, 013
— Road 10, 526
Department of Water Affairs and Forestry 23, 853

136, 392
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31 March 2009

31 March 2008

R’000

23

Other operating income

Sundry income

Income from conservation management
Commission received and filming rights
Rebates received

Water and electricity recoveries

5, 486
2,878
1, 502
703
223

10, 794

2.4

Gross profit

— Shop and restaurant sales
— Filling station sales
— Cost of sales of retail operations

18, 264
82, 473
(76, 341)

24, 396

LAND ACQUISITION GRANT
Department of Environmental Affairs and Tourism (note 18)

19, 647

SALE OF FAUNA AND FLORA
The sale of fauna and flora is used for bio-diversity and related expenses to expand the national park system

25, 070

DONATIONS
Hans Hoheisen charitable Trust — wildlife protection and nature conservation
Other donations

1,316
1, 066

2, 382

Donations form a minor part of the funding of conservation and people and conservation programmes of the
South African National Parks. Due to the varying nature of such funding and the direct allocation thereof
to identifiable projects, it is not deemed to be part of normal operations.
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31 March 2009 31 March 2008
R’000 R’000
6.1 Operating expenses

Operating lease payments (note 6.4) 46, 270
Depreciation and amortisation 26, 107
— Charge for the year (notes 6.4 and 9) 34, 242
— Recognition of deferred income — asset grants (Note 6.4) (8, 134)
Cost of sales of retail operations (note 2.4) 76, 341
Marketing and promotions 18, 635
Operating costs 29, 927
Consumables 25, 344
Voice communication costs 10, 641
Vehicle and aircraft operating costs 13, 189
Information technology outsourced services 7,721
Water and electricity costs 11, 386
Bank charges 6, 768
Software assurance costs 6, 702
Data communication costs 5, 353
Losses and net shortages 7, 466
Self insurance costs 2,624
Net (profit)/loss on sale of property, plant and equipment (note 6.4) (75)
Auditors’ remuneration (note 6.4) 2,218
296, 617
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6.2

Administration expenses
Maintenance, repairs and running costs

— Property and buildings

— Machinery and equipment

— Office and computer equipment

Consumables utilised in maintenance programs

Subsistence and travelling costs

Other equipment and consumables
Consultants, contractors and special services
General and administrative expenses

Legal costs

6.3

Compensation of employees
Salaries and wages

— Salaries

Performance awards

— Periodic payments

—  Other non-pensionable allowances

Social contributions

— Pension costs — Defined contribution plans (note 25)
— Medical

- UIF

— Insurance

Other salary related costs

— Staff development costs
— Recruitment and placement costs
— Other costs

Post-retirement health benefit obligations (note 16)

— Current service costs
— Interest costs
— Actuarial loss/(profit) for the year

31 March 2009 31 March 2008
R’000 R’000

54, 027

40, 036
4, 061
717

9, 214

21, 044
3, 367
10, 400
5, 604
3, 431

97, 873

277,012

217, 213
2,278
10, 522
46, 999

39, 517

22, 281
10, 750
2,238
4,248

32,228

9, 242
2,484
20, 502

12, 100

2,746
11, 687
(2, 333)

360, 858
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31 March 2009 31 March 2008
R’000 R’000

6.4 Surplus from operations
Surplus from operations has been arrived at after taking into account the following:
Auditors’ remuneration (note 6.1)

External audit fees 2,218
2,218
Write-down of inventories recognised as an expense 4, 236
Depreciation and Amortisation (notes 6.7 and 9.1)
Buildings and Infrastructure 12, 489
Vehicles, Aircraft and Mechanical equipment 11, 847
Furniture and Office equipment 8,123
Software 1,783
34, 242
Amortisation of deferred income in respect of depreciable assets acquired with government special grants (note 6.1) (8, 134)
Net profit on sale of property, plant and equipment (note 6.1) (75)
Operating lease payments (note 6.1) 46, 270
— Current 1, 163
— Between 1 and 5 years 5, 586
6, 748

The following represents significant leasing arrangements and the basis on which future minimum lease payments were calculated:

(i) South African National Parks rents office space at Westlake for the Table Mountain National Park operations. There are two agreements that govern the right of use. Both rentals are payable monthly in
advance and escalate annually with 12%. The rentals expire on 31 March 2010.

(ii) The rental agreement with VUSWA Fleet Services (Pty) Limited provides for the provision of a vehicle fleet in both the Kruger National Park and the rest of South African National Parks. All vehicles are

rented on a full maintenance lease and operational lease with managed maintenance basis. All monthly fees (not fixed depended on the vehicles leased during a month) except the finance portion of the
lease are subject to an annual CPIX adjustment from the effective date. The interest rate is set at prime minus 1% and will fluctuate with changes as set by First National Bank.
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(iii) The rental agreement between South African National Parks and The Royal Hotel Knysna CC is for a period of initially three years and a renewal period of another three years. A fixed amount of
R65,000 per month is payable for the first year increasing by 10% per year for the next two years of the initial period. In the renewal period an amount of R86, 515 per month is payable with an increase
of 10% per year for the next two years.

(iv) A second agreement between South African National Parks and the Royal Hotel Knysna CC if for a initial period of two years and six months and a renewal period of five years. A fixed amount of R9800,00
per month is payable for the first year after which the rental will increase with 10% per year for the remainder of the agreement.

(v) The rental agreement between South African National Parks and Helitrans Helicopters (Pty) Limited T/A Titan Aviation is to provide South African National Parks with a helicopter for three hiring periods
which will be depended on weather conditions. The expiring date of the last period will be 10 May 2010. A monthly rental of R295,000 per month is payable. Over and above the aforesaid fixed charge
South African National Parks shall pay an hourly rate, of R20,000 for the utilisation of the aircraft. These charges are subject to an annual CPI increase.

Irregular expenditure
No material irregular expenditure were incurred during the year ended 31 March 2009.

Fruitless and wasteful expenditure
No material losses through criminal conduct were incurred during the year ended 31 March 2009.

31 March 2009 31 March 2008
R’000 R’000
7 INVESTMENT INCOME
Interest income 17, 813
Marketable securities
— Dividend income 4
17, 817
Net foreign exchange transaction (loss)/gain 12
17, 829
8 FINANCE COSTS
Borrowings 12, 600
Finance leases 1, 115
13, 715
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Vehicles, Aircraft Furniture
Buildings and and Mechanical and Office
Land Infrastructure equipment equipment Total
9.1 Property, plant and equipment R’000 R’000 R’000 R’000 R’000
Year ended 31 March 2009
Opening book value 311, 821 422, 974 62, 181 18, 840 815, 816
Capitalisation of work in progress (note 10) 59, 021 186, 067 128 6, 050 251, 267
Purchase of property, plant and equipment - 2,035 16, 467 5,723 24, 225
Disposals - (14, 465) (19, 792) (1, 842) (36, 099)
Transfers 91 19 13, 607 1, 457 15, 174
Depreciation charge - (12, 994) (13, 181) (9, 960) (36, 135)
Closing book value 370, 934 583, 637 59, 410 20, 268 1, 034, 250
At 31 March 2009
Cost 370, 934 697, 323 123, 519 79, 641 1, 271, 417
Accumulated depreciation - (113, 685) (64, 108) (59, 373) (237, 167)
Book value 370, 934 583, 637 59, 410 20, 268 1, 034, 250
Year ended 31 March 2008 restated
Opening book value 298, 428 401, 730 58, 556 16, 036 774,750
Capitalisation of work in progress (note 10) 13, 393 10, 863 - - 24, 256
Purchase of property plant and equipment - 22,901 16, 725 10, 267 49, 893
Disposals - (17) (490) (300) (807)
Transfers - (14) (763) 960 183
ltems classified as held for sale (note 15) - - - - -
Depreciation charge - (12, 489) (11, 847) (8, 123) (32, 459)
Closing book value 311, 821 422, 974 62, 181 18, 840 815, 816
At 31 March 2008
Cost 311, 821 523, 729 126, 577 68, 274 1,030, 401
Accumulated depreciation - (100, 755) (64, 395) (49, 436) (214, 586)
Book value 311, 821 422, 974 62, 181 18, 840 815, 815

The register containing details of land and buildings is available for inspection at the Head Office of the South African National Parks. The Board is of the opinion that the market value of land and buildings
substantially exceeds its book value.

Certain land included above is registered in the name of the State.
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9.2

Intangible assets

31 March 2009

Accumulated

31 March 2008

Accumulated

Cost amortisation Book value Cost amortisation

Computer software 27,107 (10, 151) 16, 956 18, 561 (7, 661)
Opening Disposals/ Closing

book value Additions transfers Amortisation book value

2009 - - - — _
Computer software 10, 900 8, 546 - (2, 490) 16, 956
Opening Disposals/ Closing

book value Additions transfers Amortisation book value

2008 - - - — _
Computer software 11, 394 1, 289 - (1, 783) 10, 900

The amortisation expense has been included in the line item ‘operating expenses’ in the income statement and in the line item ‘depreciation and amortisation’ in note 6.1.

The useful life used in the calculation of amortisation of software is between 3 years and 10 years.
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31 March 2009 31 March 2008
R’000 R’000

(i) Included in movable assets are assets that serve as security for a notarial bond in favour
of IDC as detailed in note 17 (i).

Cost 144, 597
Accumulated depreciation (96, 631)
Book value 47, 967
(ii) Included in moveable assets are assets that serve as security under finance leases as

detailed in note 17 (ii).
Cost 30, 706
Accumulated depreciation (10, 763)
Book value 19, 943
Vehicles:
Cost 8, 764
Accumulated depreciation (1, 234)
Book value 7, 531
Furniture, Office equipment and Computer software:
Cost 21, 942
Accumulated depreciation (9, 529)
Book value 12, 413
Total book value 19, 943
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31 March 2009

10

WORK IN PROGRESS

Work in progress involves construction work in progress as well as land acquisitions in process.

Opening balance

— Special project grant funds (note 20)
—  Other funds

Capitalised/transferred during the year (note 9)

— Land

— Buildings and infrastructure

—  Furniture, office equipment and computer software
— Vehicles and mechanical equipment

Non-current assets held for sale (note 15)
Closing balance

31 March 2008

R’000

210, 283
195, 674

40, 109
155, 565

(24, 256)

(13, 393)
(10, 863)

1

INVESTMENTS

Unlisted investments
Deferred remuneration policies
32-day Call Account

(164)
381, 536

Total investments

1,028
23,075

12

INVENTORIES
Retail goods and fuel
Consumables

24,103

8, 494
8, 046

16, 540
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31 March 2009 31 March 2008
R’000 R’000

13 RECEIVABLES AND PREPAYMENTS

Concession debtors 4,709

Value Added Tax 6, 625

Trade receivables (note 30) 10, 375

Other receivables 6, 380

Prepayments 167
28, 256

Provision for doubtful debts (1, 202)
27, 053

14 CASH AND CASH EQUIVALENTS

Expanded public works programme 49, 056

Special projects 97, 822

Land acquisition 19, 647

Insurance 10, 000

Park development fund 32, 820

Infrastructure 27, 462

Operational 20, 350

257, 157

On 31 March 2009 the South African National Parks had short-term general banking facilities

that amounted to R25 million (2008 — R25 million). The interest rate on overdraft is prime.

The facilities are unsecured.

15 NON-CURRENT ASSETS CLASSIFIED AS HELD FOR SALE
Furniture, office equipment and computer software 164

Net amount of non-current assets held for sale 164




112

NOTES OF THE ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2009

16

POST-RETIREMENT HEALTH BENEFIT OBLIGATION

Liability provided for at the beginning of the year

Expense reflected in statement of financial performance (note 6.3)
Contributions paid

Liability provided for at end of year

Principal assumptions of the latest actuarial valuation are:
(i) An escalation of 6,75% (2008 — 7,8%) per annum in terms of contribution rates.
(i) Arate of 8,25% (2007 — 6%) was used for discounting.

(iii) A decremental rate equal to the published SA 1985-90 light (2008 — SA 75-80) Mortality Tables (CSO) for pre-retirement members, discounted by 3 years for females, was used.

(iv) For post-retirement members the PA (90)-1 (2008 SA 75-80) Mortality Tables (CSO) were used.
(v) The effect of HIV/Aids has not been taken into account in the calculation as the prevalence of HIV/Aids cannot be estimated.

Effect of one percent increase and decrease in the health care cost inflation rate is as follows:

31 March 2009
R’000

31 March 2008
R’000

143, 347
12, 100
(9, 358)

146, 089

Valuation
1% increase Basis 1% decrease
R’000 R’000 R’000
Employer’s accrued liability 187, 433 162, 985 142, 938
Employer’s service and interest cost 18, 826 16, 091 13, 887

Plan assets

There are no assets set aside for post-employment health care funding that qualify as plan assets in terms of the requirement of IAS19. As such we ascribe a nil value to the fair value of plan assets
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16 POST-RETIREMENT HEALTH BENEFIT OBLIGATION CONTINUED
Plan liability
Year 31 March 2006 31 March 2007 31 March 2008 31 March 2009
R’000 R’000 R’000 R’000
Original membership 114, 064 123, 983 143, 347 146, 089
Adjustments 2,330 2,694 2,746 2,940
Interest costs 9,918 11, 467 11, 687 13, 151
Actuarial (gain)/loss 4, 552 13, 626 (2, 481) 9, 492
Past service cost - - - -
Original membership 130, 864 151, 770 155, 299 171, 672
Benefit payments (6, 881) (8, 423) (9, 210) (8, 687)
Revised membership 123, 983 143, 347 146, 089 162, 985
South African National Parks expects to make a contribution of R7,7 million (2009: R8,7 million and 2008: R9,2 million) to the defined benefit plan during the next financial year ending March 2010.
31 March 2009 31 March 2008
R’000 R’000
17 LONG-TERM BORROWINGS
Secured borrowings 33, 253 39, 976
(i) Industrial Development Corporation (IDC) — Commercial development 26, 240 29, 744
(i) Wesbank Limited — Lease obligations 7,013 10, 232
Total borrowings 33, 253 39, 976
Short-term portion transferred to current borrowings (6, 362) (7, 761)
Long-term borrowings 26, 891 32, 215

(i) The commercial development IDC long-term loan was entered into for development of new infrastructure to a total value of R35 million.

The loan is repayable in 119 equal monthly instalments of R0,292 million that commenced 1 October 2006 with a final instalment of R0,252 million on 1 August 2016. The loan bears interest at prime less 2,5%
(At 31 March 2009 the interest rate was 10,5% (2008 — 12%)) subject to a minimum rate of 7,5%.

The IDC loans are guaranteed by a notarial bond over movable assets as detailed

in note 9 (i).
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(i) Lease obligations are secured by moveable assets which revert to the lessor in the event of default as detailed in note 9
(i) The lease obligations bear interest varying between 12,5% and 13,5% (2008 — 10,5% and 12,5%) per annum.

In terms of section 32.1.1 of the Treasury Regulations, South African National Parks may borrow money for bridging purposes with the approval of the Minister of Finance, subject to certain conditions.

31 March 2009

Maturity of long-term borrowings
Within 1 year

Later than 1 and no later than 5 years
Later than 5 years

31 March 2008

R’000

3, 504
14, 016
12, 224

The present value of capitalised finance leases are as follows:
Within 1 year
Later than 1 year but not later than 5 years

29,744

4,707
5, 525

Within 1 year
Total value of future minimum lease payments
Less: Future finance charges

Present value of leases

10, 232

5,232
975

4, 257

Later than 1 year but not later than 5 years
Total value of future minimum lease payments
Less: Future finance charges

Present value of leases

6, 857
881

5, 975
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18

DEFERRED INCOME — ASSET GRANTS

Special project grants relating to property, plant and equipment
— Property, plant and equipment

— Construction work in progress

Amortised/recognised to date

— Land deferred income closing balance

— Land deferred income opening balance
— Land acquisition grant received
— Assets purchased with grant (note 3)

— Marine Protected Areas Grant
— Mountain Catchment Area Grant

19

TRADE AND OTHER PAYABLES
Trade payables (note 30)
Accrued expenses

Revenue received in advance
Value Added Tax

Leave liability

Leave liability

31 March 2009 31 March 2008
R’000 R’000

402, 504
212, 779
(22, 664)

592, 619
35, 166

9, 988
44, 825
(19, 647)

5, 637
3,678

637, 001

90, 597
27,169
25, 949

18, 623

162, 338

Employee entitlements to annual leave is recognised as and when it accrues to employees. An accrual is made for the liability for annual leave as a result of past services rendered by employees to the year-

end date. The organisation allows its employees to accumulate annual leave to a maximum of one year’s allocation. The organisation remains liable to pay out an amount equal to the leave balance at the

current rate of remuneration.
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20 DEFERRED INCOME — OBLIGATION REGARDING SPECIAL PROJECT GRANTS

Global
Limpopo environ-
Coast Working | Transfrontier Sale Mellon mental
EPWP care for Water Park of lvory | foundation facility Theta Other Total
R’000 R’000 R’000 R’000 R’000 R’000 R’000 R’000 R’000 R’000
Year ended 31 March 2009
Opening balance
Add: Income
Funds received
Interest
Sale of animal products (lvory)
Less: Expenditure (operating plus
capital)
Closing balance
Expenditure
Operational expenditure
Capital expenditure
Assets under construction
Year ended 31 March 2008
Opening balance 13, 457 (328) (2,762) 7, 052 - 5, 889 (5, 097) 2,465 14, 619 35, 295
Add: Income 52, 228 11, 129 37,675 4, 886 - 4,108 15, 445 2,702 23, 354 151, 527
Funds received 49, 056 11, 129 37,675 4,796 - 2,736 15, 435 2,702 22, 859 146, 388
Interest 3,172 - - 90 - 1,372 10 - 5 4, 649
Sale of animal products - - - - — - - - 490 490
Less: Expenditure (Operating plus)
capital) 64, 656 10, 806 37, 849 7, 355 - 1, 503 15, 255 1, 992 24,970 164, 386
Closing balance 1, 029 (5) (2, 936) 4, 583 - 8, 494 (4, 907) 3,175 13, 003 22, 436
Expenditure 164, 386
Operational expenditure 122, 163
Capital expenditure 2,114
Assets under construction 40, 109

South African National Parks periodically manage special projects. These projects are funded by various donors in the form of grants. For most projects the monies are received in advance but in other cases

the costs relating to the projects are reimbursed on a regular basis.
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21 PRIOR PERIOD ERRORS
211 Intangible assets
Intangible assets owned by South African National Parks were previously accounted for under
property, plant and equipment. As this is not in accordance with IAS 38, it was removed from
property, plant and equipment and is now accounted for as intangible assets.
Amortisation of these assets are according to their useful life and vary between 3 and 10 years.
Amortisation of software
Previous amortisation
Increase in amortisation
Decrease in opening balance of accumulated amortisation
Increase in opening balance of retained earnings
21.2  Minor assets

South African National Parks previously depreciated minor assets with a value of less than R5 000 in full
in the year of acquisition. As this is not in line with IAS 16 on property, plant and equipment the values
have been adjusted in the prior periods.

Depreciation of Furniture, Office equipment and Computer software

Previous depreciation
Change in depreciation

31 March 2009
R’000

Restated
31 March 2008
R’000

1,783

749
1,034

10, 534
10, 534

(866)

(2, 908)
2, 042
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31 March 2009 31 March 2008
R’000 R’000

22 NET CASH (UTILISED)/GENERATED BY OPERATIONS
Surplus from operations 45, 922
Adjustments for non-cash items: 38, 133
— Net loss/(surplus) on disposal of property, plant and equipment (75)
— Depreciation 34, 242
— Recognition/amortisation of deferred income — asset grants (8, 134)
— Provision for post-retirement health benefit obligations 12,100
Changes in working capital 44,715
— Inventories 1, 924
— Receivables and prepayments (1, 658)
— Trade and other payables 65, 110
— Provisions (23, 144)
— Deferred income — obligation regarding special project grants (12, 859)
— Reservation deposits held 15, 342
Cash generated by operations 128, 769

23 FINANCIAL RISK MANAGEMENT

Liquidity risk
South African National Parks manages liquidity risk by monitoring forecasted cash flows and ensuring that adequate unutilised borrowing facilities are maintained.

Interest rate management
Interest rate risk arises from incremental funding/new borrowings and the roll-over of maturing debt/refinancing of existing borrowings. South African National Parks borrows at both fixed and floating interest
rates.

Credit risk management
Potential concentrations of credit risk consist mainly of short-term cash, cash equivalent investments and trade debtors.

South African National Parks limits its counter party exposures from its money market investment operations by only dealing with well-established financial institutions of high quality credit standing. The credit
exposure to any one counter party is managed by setting transaction/exposure limits, which are reviewed annually.
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23 Credit risk management continued
Trade debtors comprise a large number of customers, dispersed across different industries and geographical areas. Ongoing credit evaluations are performed on the financial condition of these debtors.
Where appropriate, credit guarantee insurance cover is purchased. Trade debtors are presented net of the allowance for doubtful debt.

Exposure % of total
Concentration of credit risks R’000 exposure
Rated agencies 283, 842 62,1%
Government - 0,0%
Other parties 173, 121 37,9%
456, 962 100,0%
24 FINANCIAL INSTRUMENTS
241 Financial assets
Fair value through
profit/loss Available Loans and

Class held for trading for sale receivables
Trade receivables 9, 951
Concession debtors 6, 964
Value Added Tax (3, 821)
Other receivables 9, 544
Prepayments 154
Investments 147, 801
Cash and cash equivalents 283, 842
Total — 2009 283, 842 147, 801 22, 791
Trade receivables 9,172
Concession debtors 4,709
Value Added Tax 6, 625
Other receivables 6, 380
Prepayments 167
Investments 24,103 -
Cash and cash equivalents 257, 157
Total — 2008 257, 157 24,103 27, 053
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24.2 Financial liabilities
Fair value through Fair value
profit/loss | through profit/loss Other measured
Class — designated held for trading at amortised cost
Trade payables 48, 622
Accrued expenses 23, 591
Revenue received in advance 45, 472
Leave liability 21, 631
Long-term borrowings 26, 891
Trade payables 90, 597
Accrued expenses 27, 169
Revenue received in advance 25, 949
Leave liability 18, 623
Long-term borrowings 32,215
Total — 2008 - - 194, 553
24.3 Credit risk — Age analysis of financial assets that are neither past due nor impaired

30 days 60 days 90 days 120 days plus
Trade receivables 668 278 281 2,703
Concession debtors 1, 442 699 682 5,137

Trade receivables 2,006 355 (41) 3, 980
Concession debtors 935 371 4 851
Total — 2008 2,941 726 (37) 4,831
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24 FINANCIAL INSTRUMENTS (continued)
24.4 Liquidity risk — Maturity analysis of financial liabilities
30 days 60 days 90 days 120 days plus
Trade payables 2,628 278 (329) 4, 258
Trade payables 9, 644 (190) (408) 194
Total — 2008 9, 644 (190) (408) 194
24.5 Market risk — Sensitivity analysis — Interest rates
Effect on Effect on
Expected equity and equity and
movement profit and loss profit and loss
Closing balance in rates if rate increase if rate increase Comments
Trade receivables 9, 951 200 points 79 79 No material exposure
Concession debtors 6, 964 200 points 159 159 No material exposure
Cash and cash on hand 283, 842 200 points 5, 677 (5, 677) No material exposure
Investments 147, 801 200 points 2, 956 (2, 956) No material exposure
Long-term borrowings 26, 891 200 points 538 (538) No material exposure

Total — 2009

Expected Effect on Effect on
movement balance if balance if
Closing balance in rates rate increase rate decrease Comments
Trade receivables 9,172 200 points 126 126 No material exposure
Concession debtors 4,709 200 points 43 43 No material exposure
Cash and cash on hand 257, 157 200 points 5, 143 (5, 143) No material exposure
Investments 24,103 200 points 482 (482) No material exposure
Long-term borrowings 32, 215 200 points 644 (644) No material exposure
Total — 2008 327, 356 6, 439 (6, 100)
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25
251

25.2

26

Where the fair value of financial instruments are disclosed, the following methods and assumptions were used by South African National Parks in establishing fair values:

Financial instruments traded in an organised financial market
The current quoted market prices are used to determine fair values.

Monetary financial assets and liabilities not traded on an organised financial market
The carrying amounts of trade debtors, trade creditors and accruals reported in the statement of financial position approximate their fair values.

Interest-bearing debt
The carrying amounts of short-term interest-bearing debt approximates their fair values.

SOUTH AFRICAN NATIONAL PARKS RETIREMENT FUNDS

South African National Parks joint retirement funds

The South African National Parks joint retirement funds consist of the South African National Parks Joint Provident Fund and the South African National Parks Joint Pension Fund. Both these funds were
founded on 1 November 1993.

Contributions by employees are allocated to the South African National Parks Joint Pension Fund, whilst the employer contributions are allocated to the South African National Parks Joint Provident Fund.
The funds are defined contribution plans which are controlled by the Pension Funds Act, 1956 and administered by a financial institution. During the year South African National Parks contributed an amount
of R20,5million (note 6.3) for 2513 employees (2008 — R18,4 million for 2 360 employees), to the joint retirement funds.

SACCAWU National Provident Fund
The fund is a defined contribution plan, which is controlled by the Pension Funds Act, 1956, and administered by a financial institution. Retirement benefits are based on the accumulated credits as contributed
by both employer and employee. During the year South African National Parks contributed an amount of R4,3 million (note 6.3) for 835 employees (2008 — R3,93 million for 842 employees).

RELATED PARTIES

The South African National Parks does not have control or significant influence over any other entity.

The South African National Parks is a statutory organisation governed by the Protected Areas Act, No 57 of 2003, and a national public entity as listed under Schedule 3 of the Public Finance Management
Act, 1999 (Act No 1 of 1999) as amended.

Related party transactions and balances
South African National Parks, in the ordinary course of business, enters into various sale and purchase transactions on an arm’s length basis at market rates with related parties.
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31 March 2009 31 March 2008
R’000 R’000

26 RELATED PARTIES (continued)
Related party transactions

— Telkom 8, 024

— Eskom 3,913

— State Information Technology Agency 1, 064

— Compensation Commissioner 1, 477

— Post Office 3, 339

- SARS 105, 958

— THETA (1, 606)
—  Work for Water 471)
— SAPolice Service (34)
— Department of Education (686)
— Department of Public Works (30)
Related party balances

—  Telkom (723)
— Eskom (162)
— Post Office (318)
- SARS 5, 471

— Department of Public Works 18
— Municipalities: City of Cape Town 0
— Department of Education 212
— SA Police Service 211

—  Work for Water 242
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Key personnel
Key personnel is viewed to be all members of the executive management appointed by the Accounting Authority.

Retirement

Bonuses Fund plus
Basic Reimbursed and medical aid 2009 2008
salary expenses incentives contributions Total Total
R’000 R’000 R’000 R’000 R’000 R’000
Mabunda MD Dr Chief Executive Officer 1,288 Y| 256 172 1, 680
Soundy SCE Chief Operating Officer 1, 061 3 216 142 1, 360
Daphne P Managing Executive: Parks 900 16 183 120 1, 160
Magome DT Dr Managing Executive: Conservation Services' 1, 090 49 171 145 1,172
Mkhize | Dr Managing Executive: Kruger National Park 961 20 150 82 1, 188
Phillips, G Managing Executive: Tourism 848 12 165 113 1, 106
Mabilane T Chief Financial Officer 901 23 175 120 1, 168

Omar R Dr Managing Executive: People and Conservation

(Resigned 31 May 2008) 145 3 169 24 1, 162
7,194 169 1,485 539 9, 996

No loans, outside the policy applied when loans are granted to staff, have been made to key personnel. Dr D Mabunda and Dr H Magome qualify for post retirement health benefits and the liability as at 31
March 2009 has been included in the total liability of South African National Parks (note 16).

1 The huge increase in remuneration between 2008 and 2009, is due to a salary adjustment to bring the salaries in line with other remuneration packages in the same line of work.

27 CAPITAL COMMITMENTS
No material commitments for the acquisition of property, plant and equipment contracted for existed at 31 March 2009.

28 CONTINGENT LIABILITIES
28.1 Legal disputes
South African National Parks is currently involved in legal disputes relating to operational matters. No significant losses are expected to arise as a result thereof.
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28 CONTINGENT LIABILITIES (continued)

28.2 Land claims
A number of land claims have been instituted on land owned or managed by South African National Parks. South African National Parks is supportive of the process of appropriate redress for persons or
communities who unjustly lost access to, or ownership of, land as a result of it being declared a National Park. No significant financial obligations are currently placed on South African National Parks in
consequence of this process, however the core management framework with successful claimant communities and the attendant beneficent scheme will exert financial strain on South African National Parks.

28.3 Accumulated surpluses

R’000
Sanparks has the following surpluses:
— Surplus for the 2009 financial year 53, 595
— Cash and cash equivalents 283, 842
— Accumulated surplus at the end of 2009 478, 842

In accordance to PFMA section 53, SANParks have to surrender surpluses to National Treasury unless prior approval, to retain surpluses, has been approved by National Treasury.
The possibility of SANParks not receiving approval to retain the surpluses is remote.

29 CONTINGENT ASSETS

29.1 Lodge concession fees
The lodge concessions entails allowing private operators to build and operate tourism facilities within the National Parks, on the basis of a 20-year concession contract. Investors take over and upgrade
specified existing lodge facilities, or build new ones. The annual concession fee payable by the concessionaire to South African National Parks for any given concession year shall be the higher of a minimum
rental as determined by the agreement for the concession year or a calculated annual concession fee based on the bid percentage of gross revenue for the concession year. Due to the fact that the final
calculation of the annual concession fee is calculated on the gross revenue as per the audit financial statements for the concession year it might result in top up fees to be paid and the top up fees will be
received in the next financial year.
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29.2

30

Biological assets

SANParks main purpose is the conservation of a representative system of biodiversity, landscape, encompassing fauna, flora, geological structures and unique scenery within the National Park under its
management authority. SANParks does not focus on traditional natural resource management of species, but rather on ecosystem management and ecological integrity within the National Park; SANParks
can intervene in eco-system responsibly and sustainably, but it focuses management on complementing natural processes (eg floods, fires and disease outbreaks) under a minimum interference philosophy.
SANParks does not manage for the reproduction of biodiversity, but for biodiversity representivity and complementarity that promote resilience and ensure ecosystem integrity. SANParks acquired the majority
of biodiversity at a no cost to SANParks. SANParks major source of revenue comprise retail, tourism and concession with tourism (in the form of accommodation and conservation fees) being the most
significant revenue source. SANParks management is involved in the biological transformation of fauna and flora primarily to provide the public for the purpose of a recreational activity, rather than for sale.

SANParks does not measure the quantities of biological assets as they are not of a nature that can be easily counted and the Parks can’t keep up with births and deaths and migrations of wild life, although
the parks undertake an annual game census which are reported under the individual Parks reports in the annual financial report. As the biological assets cannot be counted it is impossible to calculate gains
and losses in biological assets during the year.

ACCOUNTS PAYABLE AND RECEIVABLE - TIME VALUE OF MONEY
As per the requirements of IAS 39: Financial instruments-recognition and measurement, South African National Parks had to take into account the effect of the time value of money on Purchases and

Receivables as well as accrue an interest expense/income until the date of payment/receipt.

The effect of discounting debtors and creditors is summarised below:

During the year At the end of year Total effect

R’000 R’000 R’000

Income (926) (173) (1, 099)
Interest received 926 926
Expenditure (9, 433) (870) (10, 303)
Interest paid 9, 433 9,433
Debtors (173) (173)
Creditors (870) (870)
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