DOD BRIEFING TO THE

ON DEFENCE

17 June 2009

AIM OF THE BRIEFING

- Brief the PCD on the following matters:

— DOD strategies to improve the well being of
Military Veterans.

— Feedback on the DOD’s Implementation of
the PCDs FY08/09 Recommendations.
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MILITARY VETERANS

MILITARY VETERANS

In Sept 08, the DOD facilitated the establishment and
launch of the South African Mational Military Veterans
Association.

Currently there is the Directorate Military Veterans
Affairs (DMVA) which handles various projects on
military veterans.

In order to fully implement the Military Veterans system
in the DOD, the DOD has made Mid Term Policy
proposals to National Treasury for additional funding
for the FY2010/11.

Currently the DOD is considering options for
accommodating the Military Veterans within the Military
Health Care System.
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MILITARY VETERANS (Cont)

Refinement of the military regulatory framework (Act)
to govern Military Veterans being considered.
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National Military ‘U'eterans Association to address
Military Veterans issues.

Various options are being explored for the appropriate
legal entity as provided for by Schedule 3A of the
PFMA entity/structure.

MILITARY VETERANS (Cont)

» In order to orchestrate effective outreach of programs

to improve the socic-economic conditions of Military
Veterans, the DOD is closely considering Public —
Private Partnerships with external stakeholders and
Memoranda of Understanding with other government
departments and agencies.

Securing of resources relating to Military Veterans of
which training, re-skilling and pensions remains the
priority for the DOD.




MILITARY VETERANS (Cont)

« In order to give effect to all these options, the DOD is

in the process of establishing a Task Team (TT) on
military veterans.

* The composition of the TT would incorporate , inter

alia, the DPSA and NT so as to take advantage of
transversal studies in this regard.

DOD’s FEEDBACK ON THE
IMPLEMENTATION OF THE PCD’s
REPORT AND RECOMMENDATIONS
ON THE SBP FY08/09




IRPS

* Increased participation in the International
Relations, Peace and Security(IRPS) Cluster

— As part of this, the DOD has participated in all
activities of the IRPS and implemented all objectives
of the IRPS.

— These include, inter alia, the deployments of the
SANDF as well as the strengthening defence co-
operations with other countries.
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DF
OPERATIONS
Op INDULT (UN Mission

in Mepal - 1x Mil/50)

-1 Op CORDITE (AU/UN Missions
in Sudan - AMIS/UNAMID)

Op BONEANE [AU Mission
Uganda/LRA Peace Talks in Juba

Op CURRICULLM
AUSTF in Burundi
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Op MISTRAL UN Mission
in the DRC (MOMUC)
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\ ¥ ‘J}_-_r'_;:- ~—J\i Op TEUTONIC (Mubi-lateral Trg
o — | Assist - DRC, RSA and Belgium)
et £ Operation VIMBEZELA (Mil

assistance to the CAR)




SANDF DEFENCE ATTACHES
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DEFENCE AGREEMENTS WITH
OTHER COUNTRIES

- Serviced 16 standing international legal instruments
such as the BNCs, Defence Cooperation Agreements
and MOUs with other countries.

= Facilitated the processing and signing of wvarious
agreements and MOUs e.g. Benin, Congo Brazzaville,
Indonesia, Malawi, Senegal, UK and Ethiopia.
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MILITARY SKILLS

DEVELOPMENT SYSTEM (MSDS)

MILITARY SKILLS
DEVELOPMENT SYSTEM (MSDS)

= Introduced in 2003 in support of Government’s focus on
youth development.

* Rejuvenate the SANDF Regulars and Reserves.

« Equip youngsters with military and function
training/skills.

+ Rank-Age ratio of Privates improved from 9.7% in 2000
to the current 52% of Privates between the ideal rank-
age norm of 18-24 years.




HR PLANNING CONSIDERATION.:

MSDS
MSDS Intakes since Jan 2003
Total of Intakes 24 798
« Still in the MSDS 7 105
% Appointed in Core Service System 12 132
{Regulars Rejuvenation)
& Exited the MSDS after two years 4 282
{Resarve Rejuvenatian)
% Resignation before MSDS 1278

completion

HR PLANNING CONSIDERATIONS :

MSDS

MS0S: Intake Planning 2009 and 2010

Funded Future intakes ito Mational Treasury Allocations
Services! Divisions 2000 2010
{Calendar Year) {Calendar Year)

SA Army 2 500 2 600
_SA Adr Force Th2 = ooa
_slnh‘lauy a00 _Bl:lﬂ

SAMHS as0 B50

Divislons * 520 620

Total 5,452 5,570 i

11 022 in the system

* Mot included in Services figures,




MSDS TRANSFER TO OTHER
DEPTS

+ After the 2 year period, those who are not translated to
the core career systems are transferred to other state
depts especially the SAPS and SARS.

+ Though some of the MSDS members leave the DOD,

they are strongly encouraged to join the Reserve
Component of the SANDF.

* In view of this, the MSDS forms the feeder system to

the Reserves
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STRENGTHENING THE
SKILLS AND HR BASE

= In order to deal with this matter, the DOD adopts a two-
pronged strategy:

— Remunerative .

— and non-remunerative.

STRENGTHENING THE SKILLS
AND HR BASE (Cont)

* Remunerative Incentives:

— Aircrew (Pilots & navigators), Air Space Controllers,
Mavy Combat Officer, Special Forces Operators,
Engineers and Technical personnel (SAAF & SA
Army).

— Broadened Technical Dispensation (SA Army & Log
Div) awaiting final approval from National Treasury.

— Occupation Specific Dispensation (0SD) Medical
Health Workers.,

— Finalised Remuneration Strategy for the SANDF to
structure parity in the Security Cluster




STRENGTHENING THE SKILLS
AND HR BASE (Cont)

* Neon-Remunerative Incentives:
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the process.
— No once-off solution,

— Includes aspects of improving recruitment process,
career management process, education, training and
development and quality of work life.

— To be reviewed on a regular basis

INFRASTRUCTURE




INFRASTRUCTURE AND DOD
WORKS REGIMENT

= The DOD is in the process of merging the DOD
Waorks Reoiment and the Service Corps for the
purposes of establishing a defence capability for the
repair and maintenance of the DOD facilities under
the command of Chief of Logistics(C Log).

* This capability will be operational by July 2010.

DEFENCE UPDATE

- The MOD decided that the Defence Update be
replaced by the Defence Strategy 2010-2030 which is
currently being developed.

= The Defence Strategy 2010-2030 is mandate driven.
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REJUVENATION OF THE
LANDWARD PROGRAM

» The Strategic Defence Packages (SDP} had
recapitalized the SA Navy and the Air Force.

» The land ward system primarily the SA Army must be
also recapitalized because of the state of the Army
equipment.

» No funds are available for this rejuvenation.

* Proposals for additional funding for the landward
program made to National Treasury.

AMMUNITION

= The lack of sufficient ammunition affects force
preparation on live ammunition.

* The lack of funds to procure sufficient ammunition
remains a priority for the DOD.

» The DOD has requested additional funding from
National Treasury for this.

« The recently submitted DOD policy proposals
reflects this.







