PORTFOLIO COMMITTEE ON WATER AFFAIRS AND FORESTRY – OVERSIGHT VISIT TO GAUTENG PROVINCE – 06 MAY – 11 MAY 2007

1.
Introduction

Attention to water, sanitation and forestry policies in South Africa has turned to implementation.  The new policies and associated legislation are not only about ensuring adequate quality and quantity of water for human need; they are also about protecting the resources available for current and future use.  Due to the extent and multiplicity of the management functions associated with water quality management, it is no longer considered to be the sole obligation of a single authority, but is now increasingly the responsibility of all levels of the community, including industry, local government as well as individual water users.

The Committee, as mandated by the Constitution and Rules of Parliament, undertook oversight visit to the Gauteng Province from the 06-11 May 2007.  This was to gauge the manner in which the responsibility of water, sanitation and forestry issues are being addressed by different levels of the community, including industry, local government, as well as individual water users. The Portfolio Committee having undertaken an oversight visit to Gauteng Province from 06 May – 11 May 2007 reports as follows:

1.1. Background
The Gauteng Regional Office is responsible for Water Resource Management in the Upper Vaal Water Management Area (WMA 8) and the upper part of the Crocodile West / Marico Water Management Area (WMA 3) and all services regulatory functions in Gauteng Province. Although the smallest province in the RSA, Gauteng Province contributes more to the Gross Domestic Product (GDP) than any of the other provinces. Water supply to this economic heartland in a sustainable manner, is thus of critical importance.
1.2 Objectives

· Monitor and evaluate the municipalities falling within Project Consolidate. Inspect challenges identified and solutions that are currently implemented to ensure the implementation of water, sanitation and forestry policies; and progress made achieving the targets set to eradicate the bucket system.

· Examine how Catchment Management Agencies (CMAs), tasked with the management of water resources in the Water Management Areas, are working towards the sustainability of the resource base and water delivery mechanisms.  

· Investigate how CMAs are informed by local-level representation.

· Investigate the interlinking communication channels established between the Department of Water Affairs and Forestry (DWAF), Catchment Management Agencies, Water User Associations, Water Services Authorities, Water Service Providers and Municipalities.

· Focus on the human and financial resources set aside by DWAF and Municipalities for water quality protection, monitoring and evaluation, enforcement and oversight.  

· Obtain detailed information and first hand insight on the Working for Water Programmes and Working for Fire programmes.

· Job creation initiatives in the water and forestry sectors in Gauteng

· State of water quality of rivers, mining sector and recent spillage at the OR Tambo Airport with reference to steps taken by Airports Company of South Africa.
2.
Delegation 
Ms C September, (ANC) – Chairperson, Ms M Maine, (ANC), Mr K Moonsamy, (ANC), Ms P Bhengu, (ANC), Mr J Arendse, (ANC), Ms A Lishivha, (ANC), Ms M Manana, (ANC), Ms J Semple, (DA), Mr H Cupido, (ACDP), Mr M Sibuyana, (IFP), Mr P Ditshetelo, (UCDP)
3.
OVERVIEW OF GAUTENG PROVINCE

· Gauteng demographics:

· Gauteng

=
17 010 km2 (1,4 % of land area in SA)

· Gauteng Population
=
10 774 690 

· Water consumption
=
3 500 Ml / day

· Electricity consumption=
60 000 Giga-watt-hours

· 5 yr population growth rate of 20 %

· Housing 3 Metro’s, 3 District Municipalities, 8 Local Municipalities
· Seven Dams supply water to Gauteng.
Successes in Gauteng are: 

· The leaks in the system are eliminated. Currently R2 million is saved per month in Emfuleni. 

· Within Gauteng, Project Consolidate is implemented as a joint initiative between the Department of Provincial and Local Government, Department of Local Government, South African Institute of Civil Engineers and the relevant municipalities. As at January 2007 the following staff had been placed in the Project consolidate municipalities:

· 27 Senior Engineers

· 16 Graduates, and

· 34 Students 
· Ventilated Improved Pit latrines built can be converted to Water borne sewerage systems

· Operation and Maintenance within municipalities is improving under the guidance of the South African Institute of Civil Engineers’ Engineers
· Key revenue issues have been investigated and additional revenue secured in many instances.
· Buckets

· 12 332 Buckets identified  

· 11 054  completed 

· 278 left to be completed

· Total cost R75 million – Municipal Infrastructure Grant R3.1 million

· Completion date End 2007

Water and sanitation supply
	MUNICIPALITY
	POPULATION
	% With Adequate Water
	% With adequate Sanitation

	City of Johannesburg
	3,790,324
	87%
	77%

	City of Tshwane
	2,242,247
	91%
	85%

	Ekurhuleni Metro
	2,712,456
	89%
	86%

	Emfuleni LM
	560,078
	100%
	91%

	Kungwini LM
	292,406
	84%
	73%

	Lesedi LM
	271,698
	96%
	96%

	Midvaal LM
	226,737
	99%
	99%

	Mogale City LM
	291,995
	91%
	81%

	Nokeng tsa Taemane LM
	69,627
	21%
	15%

	Randfontein LM
	143,967
	96%
	88%

	Westonaria LM
	167,373
	99.9%
	99.9%

	West Rand DMA
	5,782
	100%
	100%

	GAUTENG TOTAL
	10,774,690
	90%
	83%


· Challenges that were highlighted in the presentation were: 

· Job creation under the Municipal Infrastructure Grant and capital projects has not been well addressed.

· In Kungwini, many rural people who do not have access to Water.

· In Westonaria- farming is affected due to access to water. 

· Shack fires. 

· Operation and Maintenance costs.

· The continuous growth and migration of people to Gauteng poses challenges to water backlogs, sanitation backlogs, water reticulation, and management of water quality, operations and maintenance.
· The prevalence of sink-holes in Gauteng province.
· Integrated Development Plan alignment

· Integrated planning with other departments

· Project management unit structure and placement 

· Lack of specifications

· Procurement Delays

· Counter funding

· National and Municipal Financial years

· Council approval

· Statistical Information and Government Information Services
4. WATER QUALITY MANAGEMENT
The Committee undertook a visit to the Chamber of Mines and the Airports Company of South Africa to see progress made to improve the Water quality in the said industries.
4.1
Chamber of Mines 
One of the Committee’s objective was to see the impact on water quality as experienced in the mining sector. The National Water Resource policy tabled by the Department highlighted that the mining industry as one of the largest polluters of water resources. In line with the Objectives, the committee undertook to see what the mining industry is doing about the purification of water pollution as a result of mining. The Chamber of Mines’ role between the mines is that of a strategic co-ordinator. The Committee visited the Chamber of Mines’ Western Basin Water treatment facility. There are four hydrological basins in Gauteng:
· East Rand, 
· Central, 
· Western 
· Western Rand. 
The inter-connectedness of the basins is an area of dispute since pollutants in one basin affect other basins. Due to the cross flow of water amongst the basins, all mines undertook to discharge water in a more environmentally friendly manner. 

4.1.1
Chamber of Mines: Site visit -Western Basin Water treatment facility.
· A pre-treatment plant was set up at the source of the Western Basin Decant. A seepage tank was constructed so as to treat the water as close to the source. The pH level of the water when it comes from the ground is 2.
· The water is further neutralised and oxygenated before it is used by the mine or discharged of in the adjoining Nature Reserve.
· A marked improvement has been noticed in the Nature Reserve, re-growth of flora and the return of fauna is occurring. 
· Harmony has a rehabilitation liability of R 645 550 000 for the 2006 financial year.
4.1.2
Analysis
· The impact of the mining sector taking responsibility and neutralising the water discharges is improving the quality of the water.
· Due to the four water tables being interconnected, a marked improvement will also be passed on to other areas.
· Chamber of Mines plans to roll-out water purification plants at other mines, which will have positive spill-over effects for the affected communities.
4.1.3
Challenges
· Implementation of Chapter 14 of the National Water Act, since remedial steps are only taken once a significant amount of pollution damage is incurred. It is difficult attach a monetary value to the environmental damage caused by pollution. 
4.2.
Airports Company of South Africa
Currently Airports Company of South Africa and Department of Water Affairs and Forestry are working together to rehabilitate the Blaauwpan surrounding area. The aim of visiting ACSA was to see the progress made in cleaning up the spillage from its pump station at OR Tambo Airport to the Blaauwpan Dam, and to see adherence to the relevant legislation and frameworks guaranteeing water quality.

The three spillages that took place at OR Tambo Airport, the first incident was a mistake, a contractor hit a pipe while excavating. The second instance, a valve was installed. The third instance, the gasket broke. The airport has 46 million litres fuel storage space.  Approximately 40 million litres of fuel is pumped per week; therefore the impact of any accidents is significant. 

When the gasket broke, the system registered a loss in pressure, and it automatically increased the pressure, which meant that the leak increased. The pressure in the system is 9-12 barrs. The actual size of the gap through which the fuel leaked was 1.5 mm. Steps were taken immediately to stop the leak and contain as much fuel as possible before it spilt into the Blaauwpan dam nearby. To contain the Hydrocarbon pollution from contaminating the dam and jeopardising the water quality of the nearby residential area surrounding Blaauwpan Dam the following steps were taken:

· The Blaauwpan dam was cleaned up until it was at an acceptable level and left so that the necessary natural processes could clean the area further. There is a wetland on the OR Tambo airport, which is a natural water purifying ecosystem. 

· Monitoring systems and contingency plans were put in place

· The faulty gasket was sent to the Department of Environmental Affairs and Tourism (DEAT) for investigation

· 1, 2 million litres of fuel was spilled.

· 1142259 litres of jet fuel was recovered.
· Rehabilitation of approx 4000 tonnes of soil at the Rietfontein Centre

· Animals affected by the spill have been cleaned at the ‘free-me’ rehabilitation centre and re-introduced into their environment.

· A wetland was established at Brakpan Dam in Ekurhuleni, which purifies the water naturally 

· No contamination of ground water took place, since fuel floats on water. 

· Airports Company South Africa has taken steps to implement an internal monitoring unit that measures the air- and water quality of the area surrounding the airport.

· The broken Gasket was sent to the Department of Environmental Affairs and Tourism’s green scorpions and the South African Police Services for further investigation.
4.2.1
Site visit: OR Tambo Airport

· The Committee visited where the naturally occurring wetland is on the O. R Tambo airport property, the natural stream that runs to Blaauwpan Dam and the remnants of the constructed retention pond that was put in place to contain the spillage and pump the petrol out of the wetland.

· The Committee was assured that Airports Company South Africa is compliant with all legislation.

4.2.2
Analysis
· The impact of any malfunction/ accident is significant. An internal monitoring system has been put in place, and the reaction time is reduced significantly.
· Rehabilitation and the introduction of wetlands assist in the purification of water naturally.

· Responsibility taken by Airports Company South Africa for the quality of water and air has significant long term effects on the environment and the quality of water.
· The implementation of legislation needs to occur.
5.
WATER BOARDS

Water Boards are strategic institutions in terms of service delivery. It is important that a high level of accountability is maintained in them. To ensure this, business plans, strategic plans, annual reports and financial statements are submitted to the Minister. In the Water sector value chain, Water Boards treat raw water; in some instances they also reticulate the water, thus providing water to end users.
The aim of visiting the Water Boards was to see the interlinking communication channels established between the Department, Catchment Management Agencies, Water User Associations, Water Services Authorities and Municipalities.

5.1
Rand Water –Vaal Barrage
Rand water supplies the following areas:

· City of Johannesburg Metro

· City of Tswane

· Dr JS Moroka District Municipality

· Ekhuruleni Metro
· Emfuleni

· Greater Groblersdal

· Greater Marble Hall

· Highveld East

· Kungwini

· Lesedi

· Mdala Nature Reserve

· Merafong City

· Metsimaholo

· Midvaal

· Mogale City
· Nokeng tsa Taemene

· Randfontein

· West Rand 

· Westonaria

Rand Water is also responsible for management of the Vaal Barrage. A barrage is an artificial obstruction, such as a dam in a river designed to increase its depth or divert the river’s flow. The four rivers flowing into the Vaal Barrage are Suikerbosrant, Klip River, Taaibos & Leeu. 87% of the Klip River flow is effluent discharges. Grunpunt prison and Emfuleni Municipality also pollute the river. Due to the exceptionally high nutrient load in the Barrage Reservoir, excessive algae blooms are evident for most of the year. This results in several water supply problems to Rand Water. The cost of cleaning this water will increase Rand Water’s costs by (40%, and will require different methods of cleaning. 
Long term trends: 
· A change from mining (salinity) to sewage (bacteriological) pollution problems

· Mines are closing down which results in an uncontrolled rising of underground levels

· Malfunctioning sewage works at Local authorities 

· Impact on downstream users – cost to treat, usability, relationships, corporate image
5.1.1
Settlements on Rand Water’s Pipe lines 

Rand water also expressed a concern about habitation occurring on top of their pipelines. 
5.1.2
Site visit: Rand Water Zuikerbosch Water Treatment Works
The Committee was shown the water treatment plant of Rand Water and its functioning. The security at the plant and in the engine room is strictly adhered to.
Observations:
1. Rand Water has several feeds of electricity from different areas. There is an agreement in place with Eskom for the supply of electricity. But if a power outage occurs in one area, then the plant will still operate since it gets electricity from other areas.
2. Rand Water conducts security checks on new staff recruited, these checks that are in line with National Intelligence Agency security standards
3. If lime used in the purification process is depleted, the alternative chemical that can be used is Poly electrolyte. 
5.2
Magalies Water Board

Magalies Water’s area of supply is:
· Bulk Water and Sanitation

· Retail Water Supply

· Laboratory Services

The Operational areas are divided into:

· The Westonaria

· The Vaal Kop water supply system

· The Bospoort water supply

· The Rustenburg sewage treatment plant
· The Boitekong sewage treatment system

5.2.1
Magalies Water Site visits: Bronkhorstspruit Water treatment plant 
The plant is receiving assistance from Rand Water, but the state of plant is in disrepair. There were leaks all over the plant. 

The process of purifying the water works differently from Rand Water. Floculent is added to raw water, the scum floats to the top of the water, where it gets scooped off. The clean water is channelled out from the bottom of the tank. ‘Operations and maintenance’ of the plant were severely challenged:

· Thick layers of sludge were on top of the water. 

· The sludge scoopers were broken, on more than one tank.

·  The water that was channelled was not purified or cleaned adequately. 

· The system further down could not cope with the scum that was left behind in the water. 

· The Water in the storage tank was not clean and the tank was not full. This meant that if any shortages of the supply of water occurred, there would be little reserve in place to sustain the communities served by this water treatment plant. 

· The water that was pumped to the areas was not clean. 

· Only three of the five pumps were in operation. The three pumps that were pumping water were leaking. 

· The Plant manager explained that if one of the pumps could burst/ break then it would mean that the Tembisile area/ community would be without water.

· Plant safety has deteriorated, improper electrical wiring is exposed, and there are pools of water all over the plant, which is a safety hazard for the personnel.

5.2.1.1
Problems highlighted on the site visit:

· Municipal Infrastructure Grant calculations does not seem to incorporate costs of maintaining the plant, since monies required to fix the plant is more than what is allocated; R7 million is allocated, R33 million is required. R12 million is required to fix the pipes, alone. Securing funding for operation and maintenance is challenging. 

· Problems experienced with maintenance of the plant’s infrastructure, the staff are not skilled adequately to perform this function.

· Problems were identified and reported to DWAF timeously. Rand Water is also assisting the plant for twelve months, but problems experienced are persistent.

· If funding could be made available, it might take eight to nine months to get plant fully operational.

· Retention of skilled staff is difficult, this is further complicated by the fact that the plant is far out and the working conditions are difficult.

· The Committee asked if the budgets given in the past were fully utilised, since the provincial and local authorities ask for more money but are unable to spend effectively. 

· At the Committee’s public hearings, Rand Water indicated that they were responsible for the supply of Water in the Westonarea. 
· Infrastructure- Operations and Maintenance has been neglected for a long time.

· An audit report was given to the Committee detailing the problems experienced with the plant and the status of the specific items highlighted in the Bronkhorstspruit water treatment plant. 

5.3
Findings and Analysis
· There is a vast difference in the plant and machinery between Rand Water and Magalies Water.
· Magalies indicated that Rand Water is assisting them for a period of 12 months, however, Rand Water indicated that they are supplying water to Westonaria.
· Small repairable leaks are not attended to at Magalies Water.
· Magalies has submitted proposals to the Department of Water Affairs and Forestry for repairs.

· If a pump breaks at Magalies plant, a whole community will be without water, whereas Rand Water’s plant has excess capacity to accommodate maintenance and repairs.
· The Communication channels between the Department and the Water Boards are established, with both Rand Water and Magalies Water communicating the problems experienced with the Vaal Barrage and the Bronkhorstspruit Water treatment plant, but nothing has been done yet to resolve the problems experienced.
6. MUNICIPALTIES FALLING WITHIN PROJECT CONSOLIDATE

6.1
Metsweding District Municipality
Metsweding covers 4070.81 square kilometres. The area is 22.45% of Gauteng Province. Estimated population is 170 000. It is situated on the North-Eastern side of Gauteng Province, bordering the Limpopo Province and Mpumalanga Province. It is also bordered by the Major Urban Centres of Tshwane and Ekurhuleni. The economy is influenced by Tshwane. There are four Small Economic Centres: Bronkhorstspruit, Cullinan Rayton and Ekangala.. The area is predominantly rural. The area is characterised by high levels of poverty and unemployment, pressure is received from Tshwane for residential development. Metsweding consists of two local municipalities, i.e. Kungwini and Nokeng tsa Taemane. The total number of wards is twenty:

· Kungwini local municipality has fourteen wards

· Nokeng TsaTaemane local municipality has six wards 

· Both Local Municipalities are Water Service Authorities.

· Rand Water is a bulk water supplier for Kungwini west 

· Magalies Water is the bulk supplier for the entire Nokeng tsa Taemane.
Challenges highlighted are:

· Ageing infrastructure

· Insufficient budget available

· Non-observation of protocols in the disbursements of the Municipal Infrastructure Grants.
The presentation on Metsweding highlighted the following:

· It is the poorest and smallest district in the Gauteng Province

· It does not have good reserve base in place

· Challenges/ backlogs highlighted:

· At the Silver Lakes Waste Water Treatment Works, rising main and pump stations will cost R120 million.
· At the Bronkhorstspruit/ Zithobeni Waste Water Treatment Works, rising main and pump stations will cost R 53 million

· At the Ekangala, Ekandustria and Rethabiseng upgrade Waste Water Treatment Works, rising main and pump stations will cost R 48 million

· At the Doornkloof Upgrade Waste Water Treatment Works, rising main and pump stations will cost R40 million
· The provision of water supply in rural areas will cost R 30 million.
Other issues highlighted by the presentation included:

· Water backlogs in and the budget required for the upgrading, building operation and maintenance of several water infrastructures.

· The Municipal Infrastructure Grant is inadequate.

6.2
Site visit: Plot 175 Visit- Kameeldrift.

A brief background was given of Plot 175: Eviction notices were served on community by private owners. The Municipality bought plot 175 and adjoining plot, 174 from the private owners, and formalised the houses occupied by the community. Currently, the roll-out of sanitation and water services is happening in the area. Thus far, six communal taps ensures access to water, forty chemical toilets temporarily ensures that the 800 households have access to sanitation, while the provision of housing is rolled out.

Challenges the Local Authorities raised are:

· Fully fledged water treatment works for sewerage are fifteen kilometres away. An alternative to this is a package plant, which is five kilometres away.

· Migration of people to the area, since plans to improve the area and provision housing has been revealed.

· An application was made to the Department of Water Affairs and Forestry for drought relief, but no feedback was received. 

· No information is available about the area and thus an audit is proposed in order to establish the assets of the municipality. 

· National and Provincial tiers of government do not give inputs into Integrated Development Plans (IDPs) of Municipalities. In smaller municipalities, it creates difficulties since there is no clear mandate for service delivery on national government targets set.
6.3
Visit to Johannesburg Metro Area 

6.3.1
Presentation by Johannesburg Water – Operation Gcin’Amanzi

The Johannesburg Water, Water Demand Management develop targeted strategies to promote more efficient usage of water. It also aims to reduce non-revenue water by minimizing physical and commercial losses and replaces deemed consumption with metered consumption (Operation Gcin’amanzi).

Johannesburg Water purchases 460 000 mega litres (ML) of water per annum from Rand Water. An average of 1236 ML are purchased daily and 30% of deemed consumption bulk water is purchased to supply Soweto. 90% of Soweto’s volume consumed is not billed. Deemed consumption is billed at 20KL per month per household, which is the flat rate. Seven million kilolitres is lost monthly that amounts to a monetary value of R20.2 million per month hence, selection of Soweto was a priority for the project.

The objectives of the project are to:

· Reduce unaccounted for water through the installation of prepaid meters.

· Rehabilitate the water network infrastructure in Soweto

· Change customers from deemed consumption to metered consumption

· Create awareness on water conservation

6.4
Presentation on Project Thonifho

“Thonifho” is derived from Tshivenda which means respect / dignity. 

The purpose of the project is to restore dignity to informal settlements communities through the provision of basic services within the City of Johannesburg. The project’s scope entails the provision of basic water and sanitation services through the installation of water, communal standpipes and sanitation, Ventilated Improved Pit latrines. The current backlog (growing at 4%) is water backlog, for 112,000 households and sanitation backlog for 206,000 households.

The objectives of the project are to eradicate water and sanitation backlog, improve quality of life and restore people’s dignity, protect the environment from pollution, and create health and hygiene awareness.

The Johannesburg Water intervention with regard to sanitation was to provide ventilated improved pit latrines (VIPs) and other types of dry sanitation. The advantages of these VIPs are that they use no chemicals and are owned by individual households. They provide privacy, can easily be assembled and the system does not use water.

Johannesburg Water also provides communal standpipes. The advantages of these standpipes are that they have a water reticulation system, which provides adequate quality drinking water to communities, has multiple draw-off standpipes with six taps, can be placed within 200m of each other, and has reasonable maintenance costs and bulk meters to measure consumption.

The project made the following progress:

· Serviced (VIPs and Communal Standpipes)

· 2002/2003 to 2005/2006 – 15,500

· 2006/2007 to date – 7,900

· Provided Sector Education Training Authority accredited training

· 30 health facilitators

· 9,500 households educated on health and hygiene

· 630 jobs created in 2006/2007

6.4.1
Findings and analysis

· A sense of Ownership engenders the community to maintain the sanitation technology installed.
· Sector Education Training Authority accredited training improves the employability of trained facilitators
· Migration of people to the area means that despite implementation by the municipality, the backlogs of sanitation is growing at 4%
6.5
Westonaria Local Municipality-Bucket Eradication Progress

Westonaria is a local municipality falling within the West Rand District Municipality. The population in Westonaria is 167 373. There is a total of 57 communities, of which 17 stay in an urban area. The economy in the area depends primarily on mining, manufacturing and agribusiness. Unemployment and illiteracy is high in this area. All bulk water is received from Rand Water.

Most of the land is dolomatic, and thus unstable, therefore the housing that is provided to the poor is spaced out. The Local Government authorities have tried to relocate the people, but the community does not want to move. An overview was also given of the spin-offs of VIPs, namely job creation and owner maintenance. Thus far, 2400 toilets have been built at a cost of R4500 per toilet.
6.5.1
Site Visit: Bekkersdal-Bucket Eradication Progress

· The area visited was consisted of informal housing in a formal housing environment. It was clear that the Councillors were experiencing reluctance from the community to move.

· Thirty families in the informal area still have buckets.

· The families will be relocated as soon as houses are built for them, despite the reluctance to move. 

· Access to water has been provided by a communal tap in place.

· A single toilet serves for two to three families.

6.5.2
Findings and Analysis

· Community is reluctant to move, despite offers by the Municipality to relocate them. Demands have been made that people be accommodated where they are currently staying
· The Buckets will be eradicated before the end of December 2007
· Emptying the Ventilated Improved Pits has created jobs and a central place in the community has been identified where the community can communicate the readiness of the pit for emptying.
· The Dolomitic condition of the land poses a challenge for water and sanitation infrastructure implementation and housing. 
6.6
Visit to Sebokeng sewage treatment plant

6.6.1
Presentation by Emfuleni Local Municipality

Emfuleni Local Municipality is the Water Services Authority (WSA) with Metsi-a-Lekoa the Water Services Provider (WSP). The Water Act requires a WSA to prepare a Water Services Development Plan (WSDP) each year.

Emfuleni Local Municipality comprises Sebokeng, Sharpeville, Evaton, Bophelong, Boipatong, Vereeniging, Vanderbilj Park and Rural Areas. The Municipality has a population of one million people. The Municipality is servicing 213731 stands with a water budget of R400 million, and a capital budget of R28 million. Emfuleni Local Municipality provides water and sanitation through ring-fenced internal mechanism, known as ‘Metsi-a-Lekoa’

Statistics for the operation of water and sanitation is as follows:

· 135 191 serviced formal stands.

· 77 540 informal stands.

· 2 215km water pipelines (Internal).

· 479 km bulk water pipelines.

· 2084km sewer pipeline (Internal).

· 454km bulk sanitation pipelines.

· 9 reservoirs + 5 pressure towers.

· 126 376 metered connections.

·  Daily distribution of approximately 200 000 litres of water to approximately1,3 million residents.

· 3 waste water treatment plants.

· 48 sewer pump stations.

· 1 water purification plant (20 mega litres).

· staff = 400.

· bulk water purchase = R180 million.

The Municipality provides 93% of water to full service, whilst 7% are provided for basic usage (stand pipes). Sanitation is divided into 91% full service and 9% on Ventilated Improved Pits (VIP’s) and buckets (backyard shacks in Evaton, Sebokeng, and small farms).

The figures below reflect the position of the Municipality’s position up until 2004, in relation to service provision:

· Unaccounted water = 26%.

· None billed water = 25 million kl per annum. Maintenance backlog of R110 million.

· Free basic water supply of 6kl/hh.

· Legal non-compliance.

· Poor effluent quality control.

· Operational budget deficit of R40 million.

· Spillages cause bad publicity.

· Rand Water debt of R20 million.

· Inability to service monthly bulk water account.

· Payment levels of 48%.

In response to the above, the municipality established turnaround interventions that comprised a new vision and mission, applied by National Treasury for restructuring Grant Conditions. This entailed the appointment of the Department of Water Affairs and Forestry as a Government Monitoring Agent. The Municipality agreed on a five year Business Plan that involves organisational restructuring, Project Consolidate and the collaboration of South African Local Government Association peer review committee.

Analysis
· A regional sewer scheme proposal was accepted and DWAF provided a preliminary amount of R9.5 million, Gauteng Province R50 million, and National Treasury R20 million.  Negotiations with Rand Water with regard to the debt of R20 million are in progress.

· The progress will cost over R600 million, upon completion in late 2010.

Over and above, the major socio-economic benefits, the project will bring to this rapidly developing section of Gauteng, the cash injection, which will promote numerous job opportunities.

The first phase of the plan is to close over 48 of the existing and generally old pump stations that present an ongoing potential for operational problems and sewer spillages. This will be achieved by the installation of over 100 kilometres of new gravity sewer lines to bring the sewage to a location on the north bank of the Vaal. The second component is to construct a new single regional treatment works at this location.

The works will eventually serve the areas of Walkerville, Meyerton, Vereeniging and Vanderbijlpark to create a major drainage basin to the south of Johannesburg and Meyerton. This new facility will enable the three older municipal plants at Meyerton, Leeuwkuil and Rietspruit to be closed as well as numerous other small privately run plants. By operating a single large works and utilising the latest available technology, high quality of water discharged to the Vaal will benefit not only the residents of Emfuleni, but also downstream users such as Parys.

Rand Water has agreed to join the team (which also includes the Department of Local Government) and to act as the Project Manager. The first consultant would have been appointed by the end of April 2007, to undertake detailed environmental studies and engineering feasibilities. 

Some of the challenges faced by the municipality were:

· Funding for the Bulk Regional Sanitation Scheme.

· Implementation of approved Council Tariff for Water and Sanitation (Tariff Equalisation).

· Eradication of buckets and VIP toilets by June 2007. 

· Non payment by consumers.

· Conclusion of agreement with Johannesburg Water.

· Signing of bulk water supply agreement with Rand Water.

· Mittal Steel long- term charge for water to be in line with industry tariff.

· Continuous supply of water in Palm Springs – Low pressure from Johannesburg feed as a result of developments in Orange Farm – possible long term solution by installing new pipeline from Rand Water supply point.

· Water quality in Vaaloever.

· WCW’s non compliance to license requirements – still at 70% to 75% compliance for Leeukuil and Rietspruit

· By-laws for enforcement on Industrial Effluent Discharges.

6.6.2
Findings and analysis

· There has been vast improvements in water savings and water management since 2004

· Clearly established communication channels between the Department and the Municipality have been developed.
· The Department’s assistance in providing technical skills to the municipality.
· Enforcement legislated at a Local Government level on Industrial Effluent Discharges specifically addresses industrial effluent discharges at local level. This type of legislative enforcement addresses local level defaulters. The effluent discharge adversely affects the local communities, thus addressing the defaulters at a local level, addresses the problem locally. 
6.6.3
Visit to Water Demand Management Chamber – (Evaton pressure control area)

High pressure is the principle cause of high leakage in most water distribution systems. If the pressure can be lowered during off-peak periods, the level of leakage will be reduced. Pressure management is often the most cost effective method of leakage reduction especially in areas with high internal household leakage. The Sebokeng / Evaton pressure management project has led to major savings in water by reducing water pressure received in the area during periods of low demand. 
· A second phase of the project was implemented in order to increase water conservation even further, the concentration is:

· Identifying and reducing wastage at a zone level
·  Further pressure reductions at a zone level
·  Public awareness and education. 
· A Challenge experienced is that limited technical actions can be taken during periods of peak demand. A pressure control system that cost R5 million was constructed. In return, R30 million in water wastage was saved.

6.6.3.1
Site visit to Bophelong Domestic Leakage repair project

The Bophelong domestic leakage repair project falls within the ambit of the Emfuleni Local Municipality. The purpose of the project is to repair leaking taps, toilets cisterns in order to reduce water wastage as a result of plumbing installations. The project attempts to repair 1000 houses in the area.

The project commenced in May 2006 and is due for completion in May 2007. It is funded by the Department of Water Affairs and Forestry (R1 million), Emfuleni Local Municipality (R500 000) and Rand Water (R400 000) which amounts to R1, 900 000 million.

Two professional staff members were provided to the project. The project also created 25 temporary employment positions and trained 25 plumbers with SETA accreditation, which include nineteen female and six youth. Services that are provided include: labour intensive construction, capacity building and community participation. 
Benefits of the project are:

· improved water demand management 
·  customer education 
· 15% of unaccounted water is saved. 
6.6.4 Findings and Analysis
· The intervention in the municipalities has positive spin-offs as it also creates jobs.

· Awareness of water saving techniques is raised.
· SETA Accreditation for the 25 temporary plumbers. 

6.7.
Bapsfontein- Sinkholes

The National Water Act of 1998 states that all existing water users have access to the amounts water users were using at the time of the Act’s inception. Due to Mining in the area, extensive farming and the overuse of borehole water resulted in the rapid decrease in the water table. This resulted in the sharp acceleration of erosion of the dolomite. The erosion took place over decades, instead of over thousands of years. 

Development accelerates the erosion of the soil. This results in sink-hole depressions occurring overnight in instances. The damage to land and property is extensive. Most of the Sink-holes are so vast that it cannot be established how deep the hole is. Aerial photographs have assisted the studies done on sinkholes.

Extensive studies have been done on land in several areas in Gauteng recently, to establish the levels of Dolomite in the soil. This information assists the planning of settlements in the province. In several cases, informal settlements are built close to, or on dolomitic land. Despite reluctance of communities to move to safer land, an urgent resolution needs to be taken, to prevent the loss of life. 

6.7.1
Site visit: Bapsfontein- Sinkholes

· There was an informal settlement next to the sink hole in Bapsfontein

· The Community has been educated of the dangers of sinkholes.

· The Sink hole has been fenced off to prevent negligent accidents of persons falling into the hole.

· The Committee was informed that due to the recent rains, the sink hole was filled with water. The consultants found children swimming in the sink-hole after the rains.

· Emergency measures are to be put into place and relocation of people is difficult since the community supplies labour to the surrounding farms and is reluctant to move due to the fear of loss in jobs that might result.

6.7.2
Findings and analysis

· Community reluctant to move, despite the awareness of the danger to life the sink-hole poses due to job security
· Monitoring of the sink-hole is needed, since children had been swimming in it

6.8
Winterveldt Sanitation Project

The area is classified as “urban-edge”, it is 99% privately owned. There are only three stands in the area without sanitation. A monitoring programme is in place on the programme. Thus far, 1200 Ventilated Improved Pit (VIP) toilets have been installed and 2203 Urine Diversion systems (UDS) have been installed. The UDS technology is best suited to the environment, since the area is classified as a water scarce area; the maintenance of the UDS technology is low, and cheap. The Brick makers are locally trained and sourced for the bricks. The quality of the bricks made is in line with the South African Bureau of Standards. Quality controllers are employed to ensure a high standard of quality of the materials sourced locally
6.8.1.
 Challenges experienced 

· Sourcing of raw materials is expensive, the programme is supposed to enhance the local economy’ Small- Micro- Medium Enterprises but the unavailability of the materials locally renders the project unable to source certain materials locally.

· Teaching the recipients that the old toilets pollute the limited ground water.

· The design of the toilets is not considerate of disabled people.

· After the pit latrines were replaced, the community was unwilling to hand these latrines in. These latrines are still in use and continue to contaminate the ground water. 

The Department’s involvement in the provision of the services:

· Delivery of the services should be immediate, due to the right to dignity of the recipients of the sanitation services. 

· The technology available has been considered, and the one selected in this case was best suited for the region. 

· Due to the fact that the land was privately owned, extensive roll-out of services was not in line with what is outlined in the Municipal Finance Management Act. 

Concerns the Steering Committee will consider for the following year: 

· An HIV/AIDS programme 

· Design of the toilets to accommodate disabled persons and children.

· Timeframes for the removal of toilets

6.8.2
Site visit - Winterveldt Sanitation Project

BMW had sponsored the School’s gardening project. The School usually has workshops whereby ploughing and tilling skills are shared with the local community. To encourage the local economy, the harvesting of Marula trees has also begun. Marula trees are a protected species according to the National Forestry Act. In terms of Water Roll-out in the area, Rand Water is currently installing a 30 m pipe; the existing pipe had burst recently before the committee’s arrival.

6.8.3 Findings and analysis

· 99% of the budget allocated was spent

· Sanitation technology implemented is well suited to environment

· Municipality cannot fully roll-out services due to the land being privately owned

7. JOB CREATION

The Committee went to see what job creation initiatives are in the Water and Forestry sectors in Gauteng.
7.1 
 Site Visit to Orange Farm – Centre for Community Development

7.1.1
Centre for Community Development

The Centre for Community Development was established in 1983. Since 1986, it played an active role to support people reallocated to Orange Farm. The centre provides the community with the basic requirements of life such as access to food, skills training, clothes, education, health, and job creation, etc. The Centre is also in the process of developing an ecological centre, and provides a service toward the Department of Water Affairs and Forestry’s Greening Project.  It also intends to set-up an Information Technology unit to promote networking with schools abroad.
7.1.2
Analysis and challenges
· Ownership of the centre poses a problem for the provision of services towards the Department of Water Affairs and Forestry’s greening project. 
7.2. Working for water and working for fire

The Committee undertook to obtain detailed information and first hand insight into the working for Water Programmes and the Working for fire programmes
7.2.1
Working for Water Project: Rietvlei
An overview was given of the procedure of how the alien vegetation is removed. Proper health and safety measures were adhered to, that is protective clothing, boots and helmets were worn at all times by workers when clearing alien vegetation. The Rietvlei reserve belongs to Tswane municipality, the budget allocated is R23 million per annum. This budget is split into 30% for overheads and 70% for salaries. The people are recruited from Tembisa, which is the closest township. With regrowth of the alien vegetation, follow-up is required. Gum Trees need several follow-ups.

7.2.1.1
Site visit: Rietvlei

The Committee was briefed by the authorities of the Working for Water programme. A tender process is established as the process for awarding areas to for clearance of alien vegetation. The size of the area that is awarded for clearing depends on the density of the alien vegetation. This project is labour intensive and absorbs and skills unemployed persons from Thembisa. Weather conditions and sick leave was taken into account, when calculating the wages of workers. The wages of contracted teams is broken down as follows:

· Contractor: R154 per day

· Supervisor: R78 per day

· Health and Safety representative: R64 per day

· General Worker: R54 per day

7.2.1.2 The staff raised the following concerns:

· The increase in the number of teams employed, without increasing either the area to be cleared or the money each team is paid at the end of the contract. Therefore, the contracted team earns less.

· The workers depend on the contractors to get work. Therefore they requested that something be done to ensure that the budget allocated is enough or more.

· The delay of processing payment after the contract has expired is a concern that was raised. It was suggested that this process be sped up.
· After work is done, the invoice is signed by the Area Manager, and submitted to DWAF. There are delays in payments because DWAF wants to minimise fraud. The land owner’s signature has to be verified. This process takes approximately 22-25 days to receive payment. 

· The extent of poverty alleviation accomplished is questionable, due to the fact that workers have to wait for approximately a month before they get paid for work completed. 

· Finance at regional level is problematic, since the turnaround time of invoices was takes a long time.

7.2.1.3 Proposals made on-site
· DWAF should process invoicing within a month of when the contract is awarded but sign off paperwork only when inspection of work is done. This will enable payment closer to the time after the work is done. 

· This system will need to be streamlined. Workers will say that payment is late if not informed of timeframes and results in a misunderstanding regarding payment time.

· An exit strategy was proposed whereby the training contracted workers undergo incorporates non-job related training, so that the staff can exit the industry/job more qualified in other areas/skills. 

· An upward mobility programme should be put in place. The scale at which programmes are implemented is not significant enough.

7.3
Working on Fire Group

Working on Fire is a labour-intensive initiative to develop an integrated capacity to prevent and manage wild fires in South Africa. Unemployed people are trained to work as fire fighters in the Working on Fire Programme.

The main objectives of the Programme are to:

· Limit the effect of veld fires on poor communities in areas exposed to such fires. 

· Create opportunities for labour-intensive work in the preparation of fire-protection measures in the participating Fire Protection Associations (FPAs), for example clear invading alien plants, create firebreaks and reduce fuel-load. 

· Develop skills, capacity and opportunities in affected communities. 

The Committee met with the Working on Fire Group. The group highlighted the following challenges: 

· Staff shortages.

· Not enough presentation of black management.

· Insufficient R42.60 per day that is paid to an ordinary fire fighter.

· Repairs to equipment.

· Request government assistance. 

· Integrated statistics programme

8. WATER RESOURCES, WATER QUALITY OBSERVATIONS AND FINDINGS

Site visit to Leeuwkuil Water Care Works and Laboratory – Sebokeng

The Works operated first in the 1950’s. In the late 80’s, the work was extended with a 12MI/d Biological Nutrient Removal (BNR) reactor. In 2005, the Bio-filters and the inlet screen upgraded. In 2006, the BNR reactor was augmented with a new fixed bridge aeration system. The current capacity is 32 MI/d and the current inflow is 25MI/d. The municipality will spend R20 000 000 in 2007 on the current upgrade program. The Works is operated by a Plant Manager, 6 operators and 14 general workers

8.1
Site visit to Pump station No.8

Pump station No. 8 is just one of 48 pump stations in the Emfuleni area, many of which are 50 years old. By contrast, virtually the entire flow from Three Rivers and Three River East is pumped by pump station No. 8 to the 32 MI/d Leeuwkuil WWTW for treatment. Pump station No.8 was upgraded in 2005, with two T10 Gorman Rubb pumps and two 75Kw motors and state of the art MCC (Motor Control Centre). The T10 pumps can pump 120I/sec while the motors draw 150 Amps.

It is apparent that Pump station No. 8 was not originally designed for the flow currently received from all the feeder pump stations. This is an old installation, which is extremely difficult to upgrade by adding extra pumps. It is also not practical to increase the capacity, as the rising main effectively limit the flow. Apart from the immediate problem of the pumps and motors themselves, the brittle condition of the pumping mains is of great concern. Frequent bursts occur, and repairs are difficult and time consuming, while sourcing the correct fittings for out of date pipe sizes and materials is another complicating factor. This pump station is on a line of 48 pumps. If one of the 48 pumps closes down the whole line of pumps is inoperative. 
During the last two years, pump station No.8 was vandalised three times, very often, the electrical cables inside the pump station and the supply cable to the pump station were stolen. Emfuleni Local Municipality’s first priority is to attempt to limit raw sewer spillages at all the pump stations. Emfuleni purchased the 500 and 100KVA diesel driven generators and two pump sets to keep vandalised pump stations up and running.

8.2
Presentation on Catchment Management and Water Quality

The key functions of the Environment Management are to protect the river ecosystems, water conservation and protection of the ecological reserve. In addition, it also coordinates, integrates and mainstreams water resource issues through cooperative governance and institutional mechanisms. Environment Management is also responsible for monitoring and compliance of policy and regulation.

Some of the analysis highlighted by the Environment Department is:

· The decaying sewage emanating from manholes.

· Illegal connections, soil and roots growth ingress into sewage network.

· Mines and industrial pollution. 

· Illegal occupied housing buildings.

· Informal settlements that is located within floodlines, inadequate service. 

· Vandalism, for example missing manholes covers and behavioural problems.

· Lack of reporting of pollution incidents.

· Sewage flows for days without reporting.

· Problems with tracking down the source in hot spot areas (Wynberg has complex stormwater network, Alexandra has occupation of tributaries and infrastructure.

· Funding problems in Kaalspruit (cross boundary issues) and Klip River System.

· Weak enforcement by regulatory authorities, for example mine drainage mainly from defunct mines and is often reliant on other regulatory authorities.

The Water Management Tools used are the Surface Water Quality Monitoring Program that reflects changing needs and water quality issues. The program has 136 sites in the city, which monitor each site at least twice a month. Monitoring is undertaken at strategic points depending on the development characteristics of the catchment. This is an important tool, which gives early warning of problems areas and it informs and facilitates intervention measures.

The monitoring program does the following:

· Assesses the performance and effectiveness of Waste Water Treatment Works facilities.

· Determines the bacteriological health (e.g. Cholera) of the river ecosystems.

· Gives information on the sources and water quality impacts of non-point source pollutants.

· Assists in tracking the pollution to its original source, that is identify illegal discharges, once off spills and non-compliant environmental behaviours, particular those which are not immediately apparent (for example, no odour, not visible pollution, hidden locations).

· Documents long-term trends and changes in water quality

· Informs policies, strategies, projects and programmes by identification of priority intervention areas.

8.2.1
Findings and Analysis 
The key functions of the Environment Management are to protect the river ecosystems, water conservation and protection of the ecological reserve. It has identified several areas of concern and has communication channels set up with the Department of Water Affairs and Forestry, but no policing of resources takes place. The information gathered informs planning and strategies, but does not create an obligation for defaulters of Section 14 of the National Water Act. 
9. 
Visit to the Department of Water Affairs and Forestry: head office
The Committee visited the Department of Water Affairs and Forestry’s Head Office. The focus of the oversight was on the human and financial resources set aside by the Department for water quality protection, monitoring and evaluation, enforcement and oversight.

Mr. T Balzer, the acting Director-General welcomed the Committee to Head Office. He apologised for the absence of Director-General. It was not possible to do an extensive walkabout since the Department is spread over five buildings. The context of the walkabout was to enable the Committee to put into context information the Committee receives quarterly from the department on tackling issues of capacity, systems and transformation of the department. 
9.1
Registry

DWAF is following the system put in place by Archives South Africa that is the data will be stored alphabetically. Senior Management and Ministry files are stored in a different section. IT software will allow for better follow-up systems to be put in place. The names of bursars awarded funding for studies should be showcased; currently DWAF sponsors 1128 students for studies. Since Bar-coding of the files has been done, the files are better controlled. DWAF plans to update the registry in three phases: 
a) Eradication of the backlog, 
b) Checking and verification the data in the files and code the information,
c) Computerising the information in each file. 
9.2
Finance
9.2.1
SAP training Centre

The Committee visited the SAP training centre. There are ten centres like this established across the country. DWAF is training people but experiences difficulty in retaining people since the SAP accounting software is also used by the private sector, which pays higher salaries. The problem DWAF experienced is that the salaries of the public sector are regulated and thus the problem of retaining staff persists. This also has a negative impact on the financial management of the Department. The Department has looked at the difference in salary that a person earns in other organisations if working with SAP software, the wage discrepancy is large. The Department’s asset base of R45 billion is significant, and that low salaries did not retain highly skilled people that are responsible for the management of this large asset base. DWAF is the only National Department to implement the SAP accounting system.

9.2.2
Finance

Under the National Water Act, DWAF employs 2100 employees that are paid through the BAS system instead of the PERSAL system, which is the system through which Department staff get paid. The finance office has few staff. There is skeleton staff in the office due to a large number of employees studying. 
The problem experienced with salary overpayments is that when people leave the Department, the Finance office is not informed timeously. This leads to salaries being paid automatically. Currently the debt owed to DWAF from ex-staff members totals R8,5 million. Some of the debts owed the department are older than five years. Finance can be linked up to the HR database, once established. The Communication channels between HR and management needs to be refined so that this problem can be resolved. 
9.2.3
Procurement

Procurement is short of its targets set for awarding tenders to Historically disadvantages individuals. An overview of the tender process was given. Two standing committees that were supposed to be established were not established, but the functions are being fulfilled through the Budget Committee. On Fridays, each week, the budget committee meets. The Procurement section is divided into two sections: Goods and Services, and consultants. Tenders that were currently under review are the De Hoop Dam: Re-alignment of the Road and Rehabilitation of the Dam Structure, and the Gamtoos Dam Wall rehabilitation.
10.2.4
Staff views on the Department

The Department is viewed internally as a training institution and the salaries are low compared to other organisations. There is currently a 15- 20 % vacancy rate experienced by the Department. The staff indicated that the 12% increase in salaries will be welcomed.
10.3
Water Services

Sector Development and the proposed institutional reform and sector support are the services that this Unit offered. Revision of the Water Services Bill was mentioned as a legislative intervention that could improve the service delivery for this unit. Provision of Water and sanitation to residents on private land is an area that could be reviewed. Planning and information services are also in the process of being developed. Planning, monitoring and evaluation of the municipalities are also in the process of being established. A drought relief team has been established. Challenges experienced are capacity related. 
9.4
Institutional Oversight

The section is responsible for:

· The oversight of the Water Boards and the TCTA. 
· The establishment of Catchment Management Agencies and Water User Associations
DWAF is investigating an organisational design project and an institutional design project. The organogram of the Department should support the Department’s strategic objectives and daily operations. There are discussions in the Department around this. 
9.5
Policy and Regulation

Currently only four people are dealing with the fifteen Water Boards. Water Demand management also deals with qualitative issues. Migration of people and the skills required in specific areas is a challenge for the section. The South African Institute of Civil Engineers does not recognise Public Sector Engineers; also the salary that is earned working in the public sector is far less than what can be earned in the private sector. The Department has large projects that will require skilled staff to stay with the Department for the successful completion of the projects. The Water Research Council and the Department are currently doing a Sector Capacity Survey to ascertain what skills are available, what is needed and how the gap can be bridged.
The Committee proposed that when DWAF reports quarterly to the Committee that Policy and regulation also attends the meetings, so that the issues under review of capacity, under-expenditure and policy are linked so that the Committee can see how the plans/ strategies are implemented. 
The Committee highlighted that during the Oversight visit, people expressed dissatisfaction with the turnaround time for the approval of licensing. The Unit acknowledged the problem; gaps in the policy have been identified. The Unit is currently formatting the policies. A tracking system is proposed, guidelines and training. A problem that this unit experiences is the retention of skilled persons. Internally the unit is competing with the National Water Resources Infrastructure Agency that will be launched soon. 

9.6
Findings and Analysis
· Non- South African Institute of Civil Engineers (SAICE) accreditation of Engineers in the public sector is problematic since remuneration and accreditation differs from private sector engineers.
· Intensive investment in staff development not resulting in staff retention.

· Some staff still being paid through BAS under the National Water Act, instead of PERSAL. This could prove problematic for the Department’s annual audit. Staff indicated that the salaries paid for the skills required are not on par with what other organisations paid, this led to staff being recruited by other organisations shortly after being trained by the department.
· The Department is competing internally for staff with the Agency that will be launched soon

· Finance and Human resource communication channels were highlighted as requiring streamlining around salary overpayments.

· The financial resources set aside for the water quality protection, monitoring and evaluation, enforcement and oversight are satisfactory. What marred this is the low level of staff retention. The low level of skilled staff retention hampered the ability of the Department to meet its mandate of oversight, monitoring and evaluation.

· The SAP training Centre is an example of the financial resources availed for the implementation of the Department’s mandate, but the low level of trained staff retention, due to low salaries means that the Department is training employees for other organisations. 

· The financial compensation of staff is not determined by the Department. The Department of Public Service and Administration should be approached by the department on behalf of staff to negotiate higher wages. 
10.
CONCLUSION
The Portfolio Committee and the Provincial Government legislature Portfolio Committee on local government and housing met with MECS, Councillors, Mayors, municipal management of project consolidate municipalities, DWAF regional management, SALGA, working for water and working for fire officials, recipients of service roll-out, students and recipients of training, Airports Company South Africa management, Chamber of Mines, Rand Water and Magalies Water and Forestry. The aim of the committee to meet with all the key stakeholders in the provision of water services to the people of Gauteng was achieved. 
The Committee achieved the objectives of its oversight visit. 
11.
RECOMMENDATIONS
It is against the above information that the following is recommended:
11.1
Chamber of Mines
The Committee applauds efforts made by Harmony to improve the quality of water discharged from its plant. However the Committee urges the Department of Water Affairs and Forestry to engage the entire mining industry in Gauteng on water quality management, as mandated in Chapter 14 of the National Water Act (Act 36 of 1998) and report progress thereof to the Committee.
11.2
Airports Company of South Africa

The Committee notes that after three cases of water pollution Airports Company South Africa started to attend to water quality issues. The Committee requests to be provided with a report by the Department of Water Affairs and Forestry detailing the steps taken to enforce the obligations that arises out of acquiring a water licence. 
11.3
Settlements on pipelines
The Committee recommends that the Department should review relevant legislation with regard to settlements on pipeline and report to the Committee on challenges experienced in this regard.
11.4
Rand Water Zuikerbosch Water Treatment Works

Various financial options should be explored by the department of Water Affairs and Forestry to finance the refurbishment of Zuikerbosch plant.

A vigorous campaign by the Department around vandalism of water infrastructure should be undertaken. 

11.5
Magalies Water - Bronkhorstspruit Water treatment plant

Various financial options should be explored by the Department of Water Affairs and Forestry to refurbish the entire Bronkhorstspruit Water treatment plant.
The Department should report back to the Committee on progress made in alleviating the problems encountered with both water boards, Magalies Water Board and Rand Water Board.
11.6
Metsweding Area

The Department should investigate the technical and financial support that should to be given to the Municipality, with regard to refurbishment for the severely aged infrastructure.
11.7
Plot 175 Visit- Kameeldrift

The Department should report back to the Committee on the delay in the application by Department of Water Affairs and Forestry head office for drought relief.
11.8
Johannesburg Water – Operation Gcin’Amanzi & Project Thonifho
The Department together with the entities should place more emphasis on the Expanded Public Works Programme as it creates more jobs.
To improve the water conservation, the Department should empower communities to conserve water.

11.9
Visit to Water Demand Management Chamber – (Evaton pressure control area)
The Department should investigate the possibility of installing and financing pressure control systems as seen in Evaton, throughout the country where feasible.
11.10
Bapsfontein- Sinkholes

The Department should provide a map indicating Dolomitic land to municipalities to assist in planning for water services roll-out.
11.11
Winterveldt Sanitation Project

The Department should investigate the possibility of reviewing legislation concerning private land to ensure roll-out of services.
11.12
Working for Water Project: Rietvlei and Working for Fire
The Department should review the need for integrated skills development programme, as well as how it relates to the exit strategies of the project.
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