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	THE BRIEF / TERMS OF REFERENCE


The Film and Publication Board (FPB) desires to be recognised as a world class regulator in its field, supporting the continued transformation of South African society.  The current Management team of the Film and Publication Board had been constituted for around 2 years, and the CEO had 3 years left of an original 5 year contract.  As such, the process had to allow for buy-in and a common understanding of the strategy of the Film and Publication Board as it developed.

The Film and Publication Board required assistance with the facilitation of the review, refinement and development of its 4 year Strategic Plan, linked to the remaining term of the CEO’s contract, and then the re-alignment of the Film and Publication Board Business Plan to the strategy.  The Business Unit Plans would then also be aligned, and finally, the performance workplans of the CEO and Unit Managers would be populated from the data developed.  The process would consist of developmental work and one-on-one engagements and then facilitated sessions.

The (Presidency) National Planning Framework and National Treasury template for the submission of Medium Term Budgetary Frameworks formed the basis for the template for the Film and Publication Board Strategy Plan and Business Plans.  However:

· Vortex undertook international benchmarking with other similar regulators to identify best practise approaches which may add value to the Film and Publication Board Strategy, as a natural part of the process.  The findings of this research were presented to the Film and Publication Board for debate during the development of the strategy.

· Vortex also, as a natural part of this process, reviewed the Government Programme of Action and the Medium Term Strategic Framework, ensuring alignment of the Film and Publication Board Strategy to these documents, particularly around issues of transformation and the social and economic cluster priorities.  While it is understood that the Film and Publication Board is not a Government Department; as a nationally mandated organization, alignment to Government priorities would be beneficial, and would lend credence and legitimacy to a Mandate that focuses on transformation.

The process therefore focused on the following key deliverables:

· An opportunity for the Film and Publication Board to break away and interrogate the organisation – what was being done well and what needed improvement.

· To facilitate a refocusing and like-minded thinking among the delegates, as they prepared for the next 4 years, through the development of measurable scorecards.

· To ensure buy-in from all to the challenges and opportunities of the next period in the organisations life-cycle.
· To interrogate the various strategic initiatives in place (e.g. Financial effectiveness, new opportunities, targets and focus), and evaluate the critical success factors and the roles of stakeholders as we move forward.
· To develop a comprehensive strategic framework for the organisation, that would be practical, holistic and able to be implemented and monitored.
OUR EF
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	THE PROCESS


The process began with the analysis of current information, as contained in the Mandate Statement and available documents defined above.  One-on-one engagements with internal staff were also undertaken.

Based on the analysis and staff inputs, a 1st Draft update and refinement of the Strategy document was produced to form the basis of engagement in a facilitated session with the Management Team of the Film and Publication Board, held from the 4th December 2006 to the 13th February 2007. The draft would provide an insight into appropriateness and relevance of performance elements of the strategy as already presented by the current strategic plan and documentation.  Gaps would be highlighted in preparation for the session.

The workshop process was held on the 4th to the 6th December, 12th and 14th December 2006 and 12 – 13 February 2007, and involved:

1. Revisiting the Strategic Objectives and Strategies at a 5 year level in the light of the Mandate of the Film and Publication Board.
2. Identification and clarification of Strategies and Outputs for the Film and Publication Board.
Shared understanding of national imperatives – this included information from the 2005 Medium Term Strategic Framework, the President’s state of the nation addresses, budget votes, significant changes or new imperatives that had arisen since 2005, and other relevant information.
Establishing correct context of the critical review of the current strategic plan to ensure alignment. Also, filling in identified gaps in relation to the understanding of the brief indicated above.
Critical review of the current strategic plan with regard to its outputs and indicators. The purpose would be to highlight weaknesses in the current plan, and also propose adjustments to ensure a better quality of data for the revised and updated plan.

The revision and updating of the current strategic plan where appropriate for the next 4 years.

And finally, the revision and updating of the current 2007 / 08 Business plans, at a CEO and Business Unit Level, where appropriate in the light of the revised strategy.

Any relevant information was submitted by the Film and Publication Board, prior to the workshop session, and the Vortex team then analysed the results of these submissions, combining them with the information available in the current strategic plan, having them available at the start of the workshop. In our experience, this type of analysis prior to the interactions/ engagements is time-consuming for the consultants, but it has a significantly positive effect on the outcomes of the interactions.  It saves time in the workshop, ensures that everyone has given thought to the topics beforehand, and that the interaction starts in an analytical working mode.

METHODOLOGY

3. Development and clarification of Indicators.
Clear and measurable indicators were formulated for each output.
Ensuring quantitative and qualitative indicators were formulated at appropriate places or outputs.

4. Development and clarification of Annual Targets.
Provision for each indicator target for the year/s. To facilitate this process, the Vortex team provided in the 1st draft, examples and proposals for confirmation during the interactions.  

	OUTCOMES OF THE PROCESS


1. Consolidation and Submission of a revised 4 year Strategic and Tactical Plan for the Film and Publication Board – including Scorecard Development and Strategy Maps. 
2. Re-alignment, consolidation and submission of a final consolidated 2007/08 Business plan, aligned to the revised strategy.
3. Re-alignment, consolidation and submission of 2007/08 Unit Business plans, aligned to the revised strategy.
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                  MANDATE OF THE FILM AND PUBLICATION BOARD:
As defined in the Film and Publications Board Act, the mandate is understood as:
· The Film and publications Board is established by the Act to regulate the creation, production, distribution and possession, through classification of the content, of:

· Films

· Publications

· Interactive Games

· Adult Premises

· To implement the functions imposed on it by the Act, and is to establish policies, procedures and processes to ensure the objectives of the Act are carried out

· The Film and Publications Board is to contribute to the National Strategy to prevent crime, by supporting the Police Services and other Bodies
· To protect children from exploitation and harmful material, and is the leader of anti-child pornography campaigns – but must strike a balance in terms of focus.  When there are competing interests, the rights of a child are paramount

· To research empirical data with regards to statistics and trends and the research of societal tolerance levels

· The Board has historically prioritised to focus on distribution and possession – unless on issues of child pornography, due to limited capacity – the creation and production focus needs to be expanded in the future
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                  VISION OF THE FILM AND PUBLICATION BOARD:
Agreed Vision of the Film and Publications Board: 

A credible and visible content-classification authority
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                   MISSION OF THE FILM AND PUBLICATION BOARD
The Film and Publication Board regulates the Media Environment through the classification of media content, by:

· Maintaining relevance to the values and norms of South African society through scientific research; and

· Balancing the right to freedom of expression with the obligation to protect children from exposure to potentially disturbing, harmful and inappropriate materials; and

· Protecting children from sexual exploitation in media content,

and, in so doing, educate the broader South African society to make informed choices.
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                   CULTURE OF THE FILM AND PUBLICATION BOARD

Batho Pele Principles are embraced and evidenced in all the Film and Publications Board does.
Understood as:

· Responsibility, 
· Accountability, 
· Commitment to Service, 
· Responsiveness, 
· Courteousness, 
· Justice, 
· Equality, 
· Fairness, 
· Loyalty, 
· Openness, 
· Empowerment

· Integrity.

[image: image8.emf]                  STRATEGIC OBJECTIVES OF THE FILM AND PUBLICATION BOARD:
1. To ensure an enhanced, integrated and constitutionally sound regulatory framework so as to enable informed choices about media content whilst creating a healthy and child safe media environment. 
2. To develop and maintain organisational capacity and capability to ensure effective management and implementation of the Act.
3. To enhance leadership and management of the Film and Publication Board, resulting in sound corporate governance and compliance.

4. To ensure that the business and work of the Film and Publication Board reflects contemporary norms and values, by forming and maintaining national and international partnerships, and co-ordinating initiatives that support the business of the Film and Publication Board.
5. To position the Film and Publication Board as a visible and credible, professionally run organisation that regulates media through the classification of content.
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	Strategic Objective No:    
	Element of the Strategy

	No. 1:    

To ensure an enhanced, integrated and constitutionally sound regulatory framework, so as to enable informed choices about media content whilst creating a healthy and child safe media environment. 
	1.1. Contribute to an enhanced and relevant regulatory framework.

1.2. Implementation of an enhanced and integrated media content classification system and process.

1.3. To promote compliance with the objectives of the Film and Publications Act.

1.4. To contribute to the protection of children from exploitation and objectionable material.

1.5. To keep updated on new technologies that impact on content delivery and media distribution.


	Strategic Objective No:    
	Element of the Strategy

	No. 2:    

To develop and maintain organisational capacity and capability to ensure effective management and implementation of the Act.
	2.1. Ensure effective and efficient corporate systems to achieve the objectives of the Board.

2.2. Develop, strengthen capacity and capability at all levels within the Board – people focused.

	No. 3:    

To enhance leadership and management of the Film and Publication Board, resulting in sound corporate governance and compliance.
	Strengthen strategic Leadership and management competencies.

Film and Publication Board compliance and governance enhanced.

	No. 4:    

To ensure that the business and work of the Film and Publication Board reflects contemporary norms and values, by forming and maintaining national and international partnerships, and co-ordinating initiatives that support the business of the Film and Publication Board.
	4.1. Further enhance the Film and Publication Board as a legitimate classification authority, aligned to contemporary norms and values.

4.2. An advisory service to advance and promote the film and publications industry in South Africa.

4.3. A fully functioning research unit that contributes to a body of empirical data on all areas of relevance to the Film and Publication Board.

4.4. Coordinate cooperative initiatives both locally and internationally.




	Strategic Objective No:    
	Element of the Strategy

	No. 5:    

To position the Film and Publication Board as a visible and credible, professionally run organisation that regulates media through the classification of content.
	The proactive management of and access to information.
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	S/O No.:
	Strategic Objective
	Element of the Strategy
	Film and Publication Board Outcome:
	Indicator at Film and Publication Board Level
	Baseline 2006/07
	Annual Targets (Film and Publication Board Level)

	
	
	
	
	
	
	2007 / 08
	2008 / 09
	2009 / 10
	2010 / 11
	2011 / 12

	1
	To ensure an enhanced, integrated and constitutionally sound regulatory framework, so as to enable informed choices about media content whilst creating a healthy and child safe media environment
	Contribute to an enhanced and relevant Regulatory Framework
	Relevance of legislation, guidelines and regulations to SA society norms and values
	Lawful, reasonable and fair classification decisions of the Film and Publication Board
	Need identified
	Contribute to and facilitate the finalisation of the Amendment to the Act

Ensure all foundation in place for amendments
	Implementation of amendments

Workshop amendments to act with Stakeholders and board
	Review and evaluate the implementation and shortfalls in the Act

Realign to possible changes in political landscape
	Implement outcomes of review on implementation of the Act
	Ongoing implement outcomes of review on implementation of the Act

	
	
	
	
	Level of relationships established (Special Projects) ASA, ICASA etc
	Need identified
	Relationships established with South African  bodies
	Enhanced level of relationships with South African bodies
	Enhanced level of relationships with South African bodies
	Enhanced level of relationships with South African bodies
	Enhanced level of relationships with South African bodies


	S/O No.:
	Strategic Objective
	Element of the Strategy
	Film and Publication Board Outcome:
	Indicator at Film and Publication Board Level
	Baseline 2006/07
	Annual Targets (Film and Publication Board Level)

	
	
	
	
	
	
	2007 / 08
	2008 / 09
	2009 / 10
	2010 / 11
	2011 / 12

	 
	 
	Implementation of an enhanced and integrated media content classification system and process
	Credible and responsive decisions made by the Film and Publications board
	Level of implementation of a Classifications Strategy and Plan
	Evaluated "as is" situation
	Classification Strategy and Plan developed and implemented

Policy, procedures and process for Classification developed
	Classification Strategy and Plan implemented

Policy, procedures and process for Classification implemented
	Classification assessed and enhanced
	Classification assessed and enhanced
	Classification assessed and enhanced

	
	
	
	
	Level of support given to Review Board
	Ongoing
	Provide support to the Review Board's role in the fulfilment of the Objectives of the Act
	Provide support to the Review Board's role in the fulfilment of the Objectives of the Act
	Provide support to the Review Board's role in the fulfilment of the Objectives of the Act
	Provide support to the Review Board's role in the fulfilment of the Objectives of the Act
	Provide support to the Review Board's role in the fulfilment of the Objectives of the Act

	
	
	
	Consistency in application of guidelines and classification process
	All classification decisions comply with the law
	Need identified
	Unit standards for classification implemented

The review and publication of a updated classification manual to achieve general understanding of process, guidelines and constitution

Implement regular feedback sessions with examiners
	Ensure consistency in reports against decisions and classifiable elements

Feedback and ongoing assessing of standards
	Evaluate and Enhance consistency in reports against decisions and classifiable elements
	Evaluate and Enhance consistency in reports against decisions and classifiable elements
	Evaluate and Enhance consistency in reports against decisions and classifiable elements


	S/O No.:
	Strategic Objective
	Element of the Strategy
	Film and Publication Board Outcome:
	Indicator at Film and Publication Board Level
	Baseline 2006/07
	Annual Targets (Film and Publication Board Level)

	
	
	
	
	
	
	2007 / 08
	2008 / 09
	2009 / 10
	2010 / 11
	2011 / 12

	 
	 
	 
	 
	Well managed examiners
	Need identified
	Research internationally towards development of a performance management system for examiners
	Develop Performance Management Strategy and Plan for examiners
	Implement Performance Management Strategy and Plan for examiners
	Refine Performance Management Strategy and Plan for examiners
	Evaluate and enhance Performance Management Strategy and Plan for examiners

	
	
	To promote compliance with the objectives of the Film and Publications Act
	Compliance with, and understanding of, the objectives of the Act promoted nationally
	Reduced illegal distribution in South Africa
	Need identified
	Develop and pilot mechanism to track compliance
	Review pilot 

Implement mechanism in other provinces
	Expand mechanism that tracks compliance
	Reduced illegal distribution in South Africa
	Reduced illegal distribution in South Africa

	
	
	
	
	 
	Need identified
	Develop and pilot strategy for addressing unregistered suppliers
	Develop and implement strategy for addressing unregistered suppliers
	Develop and implement strategy for addressing unregistered suppliers
	Evaluate and enhance the strategy
	Evaluate and enhance the strategy

	
	
	
	
	Level of Compliance with the Act enhanced
	Need identified
	Develop a plan for fully functional offices in each province including assessing regional requirements
	Implement a plan for fully functional offices in each province including assessing regional requirements
	Fully capacitated and functional regional offices in all 9 provinces
	Enhanced
	Enhanced


	S/O No.:
	Strategic Objective
	Element of the Strategy
	Film and Publication Board Outcome:
	Indicator at Film and Publication Board Level
	Baseline 2006/07
	Annual Targets (Film and Publication Board Level)

	
	
	
	
	
	
	2007 / 08
	2008 / 09
	2009 / 10
	2010 / 11
	2011 / 12

	 
	 
	 
	 
	 
	started
	Implementation of upgraded database allowing for comprehensive planning of site visits, that is easily accessible and user friendly
	Ongoing updating and integration of classification and registration databases to allow for cross-referencing
	Ongoing updating and integration of classification and registration databases to allow for cross-referencing
	Ongoing updating and integration of classification and registration databases to allow for cross-referencing
	Ongoing updating and integration of classification and registration databases to allow for cross-referencing

	
	
	
	
	Product integrity and security
	started
	Develop and implement verification processes
	Implement verification processes
	Evaluate and enhance verification processes
	Enhance verification processes
	Enhance verification processes

	
	
	To contribute to the protection of children from exploitation and objectionable material
	Programmes and initiatives towards the rights of children and effective response to the problems of child pornography
	Level of implementation of Programme of Action
	POA
	Implementation of the Programme of Action
	Implementation of the Programme of Action enhanced
	Implementation and outcomes of the Programme of Action evaluated
	Host conference to review and update the Programme of Action
	Implementation and outcomes of the Programme of Action evaluated and enhancements implemented

	
	
	To keep updated on new technologies that impact on content delivery and media distribution
	Able to classify and deal with content distributed outside of traditional means
	Level of research
	Need identified
	Formulate ICT research framework and response plan
	Continued ICT technology research

Respond as required
	Continued ICT technology research

Respond as required
	Continued ICT technology research

Respond as required
	Continued ICT technology research

Respond as required


	S/O No.:
	Strategic Objective
	Element of the Strategy
	Film and Publication Board Outcome:
	Indicator at Film and Publication Board Level
	Baseline 2006/07
	Annual Targets (Film and Publication Board Level)

	
	
	
	
	
	
	2007 / 08
	2008 / 09
	2009 / 10
	2010 / 11
	2011 / 12

	2

 

 
	To develop and maintain organisational capacity and capability to ensure effective management and implementation of the Act

 

 
	Ensure effective and efficient corporate systems to achieve the objectives of the board
	Corporate system responsive to changing organisational needs and legislative requirements
	Status of the Implementation, evaluation and enhancement of the Business Systems and Processes Optimisation Plan
	Need identified
	Develop the Business Systems and Processes Optimisation Plan taking into account the likely changes to the Film and Publication Board Act and the reclassification of the Film and Publication Board
	Implement the Business Systems and Processes Optimisation Plan taking into account the likely changes to the Film and Publication Board Act and the reclassification of the Film and Publication Board recommendations of the current status of operational systems review
	Monitor the impact of  the Business Systems and Processes Optimisation Plan and recommend enhancements
	Implement enhanced Business Systems and Processes Optimisation Plan 
	Enhanced Business Systems and Processes Optimisation Plan implemented and monitored

	
	
	
	
	Level of integration
	Evaluated "as is" situation
	Investigate and enhance the level of integration of operational systems and processes
	Develop and implementation of integration outcomes on a priority basis
	Monitor enhanced operational efficiency
	Evaluate operational efficiency
	Enhanced operational efficiency

	
	
	
	
	Equitable tariff structure
	Need identified
	Develop and implement a comprehensive tariff structure in alignment to legislative amendments
	Evaluate the tariff structure to ensure it is responsive and promotes development of the Film and Publications Industry
	Enhance the tariff structure to ensure it is responsive and promotes development of the Film and Publications Industry
	Enhance the tariff structure to ensure it is responsive and promotes development of the Film and Publications Industry
	Enhance the tariff structure to ensure it is responsive and promotes development of the Film and Publications Industry

	
	
	Develop, strengthen capacity and capability at all levels within the board - people focused
	High Performance Culture 
	Level of implementation of Human Resources Strategy and Plan
	Evaluated "as is" situation
	HR Strategy and Plan developed and implemented

Policy, procedures and process for HR reviewed and refined
	HR Strategy and Plan implemented

Policy, procedures and process for HR implemented
	HR strategy assessed and enhanced
	HR strategy assessed and enhanced
	HR strategy assessed and enhanced

	
	
	
	
	Organisational Performance Score
	Need identified
	Establish Baseline of Org Performance (Culture and Climate Survey)
	Develop and Implement Organisational Performance plan
	Institutionalise Film and Publication Board performance culture
	Review the Institutionalisation of Film and Publication Board performance culture
	Implementation of the outcomes of the review


	S/O No.:
	Strategic Objective
	Element of the Strategy
	Film and Publication Board Outcome:
	Indicator at Film and Publication Board Level
	Baseline 2006/07
	Annual Targets (Film and Publication Board Level)

	
	
	
	
	
	
	2007 / 08
	2008 / 09
	2009 / 10
	2010 / 11
	2011 / 12

	3
	To enhance leadership and management of the Film and Publication Board, resulting in sound corporate governance and compliance
	Strengthen strategic Leadership and management competencies
	Streamlined strategic management processes aligned to government planning and reporting cycles
	Strategic leadership, management  institutionalised
	Need identified
	Developed and implemented leadership and strategic management protocol to strengthen planning, execution, monitoring, reporting and review and risk management capability of Film and Publication Board 
	Review the implementation of an annual programme on leadership and strategic management and its impact in strengthening planning, execution, monitoring, reporting and review and risk management capability of Film and Publication Board 
	Review the implementation of an annual programme on leadership and strategic management and its impact in strengthening planning, execution, monitoring, reporting and review and risk management capability of Film and Publication Board 
	Implement improvements as outlined by the review
	Ongoing implementation of improvements as outlined by the review

	
	
	
	
	Status in the Implementation of the restructuring of the Film and Publication Board Governance Model 
	Need identified
	Establish parameters and mandate for classification authority

Establish board in line with the approved amendments to the Film and Publication Act
	Establish criteria for decision making for the classification authority which adheres to legislative and other requirements
	Establish classification authority and implement marketing programme to establish it publicly and with stakeholders
	Review effectiveness of classification authority and compliance with legislative requirements 
	Effectiveness of classification authority and compliance with legislative requirements evaluated and enhanced


	S/O No.:
	Strategic Objective
	Element of the Strategy
	Film and Publication Board Outcome:
	Indicator at Film and Publication Board Level
	Baseline 2006/07
	Annual Targets (Film and Publication Board Level)

	
	
	
	
	
	
	2007 / 08
	2008 / 09
	2009 / 10
	2010 / 11
	2011 / 12

	 

 
	 

 
	Compliance and governance enhanced
	Film and Publication Board is seen as a good corporate governance citizen / entity
	
Level of compliance with legislative prescripts  
	Need identified
	Develop a re-classification discussion document as a basis for engagement within the ministry and treasury
	Implement the Film and Publication Board Act in compliance to government legislative prescripts with reference to classification status
	Implement Governance Audit Recommendations
	Implement Governance Audit Recommendations
	Governance Audit Recommendations implemented

	
	
	
	
	Aligned organisational structure to the mandate and strategy
	Need identified
	Conduct an organisational structure review in line with the approved amendments and new strategy of the Film and Publication board
	Implement the organisational alignment programme with special focus on priority posts, systems and policies that require review 
	Implement the balance of the organisational alignment programme with special focus to critical post, systems and policies that require review 
	Review the impact of the aligned organisational structure to the organisational performance  and develop a plan to remedy any challenges and resolve bottlenecks
	The impact of the aligned organisational structure to the organisational performance reviewed, and a plan to remedy any challenges and resolve bottlenecks developed and implemented


	S/O No.:
	Strategic Objective
	Element of the Strategy
	Film and Publication Board Outcome:
	Indicator at Film and Publication Board Level
	Baseline 2006/07
	Annual Targets (Film and Publication Board Level)

	
	
	
	
	
	
	2007 / 08
	2008 / 09
	2009 / 10
	2010 / 11
	2011 / 12

	4
	To ensure that the business and work of the Film and Publication Board reflects contemporary norms and values, by forming and maintaining national and international partnerships, and coordinating initiatives that support the business of the Film and Publication Board
	Further enhance the Film and Publication Board as a legitimate classification authority, aligned to contemporary norms and values
	Strategic partnerships with stakeholders to ensure that the regulatory framework is constitutionally sound
	Per target achievement
	Evaluated "as is" situation
	Develop and implement a Stakeholder Relationship strategy and Programme of Action for 2007/08

Greater co-operation with Law Enforcement agencies
	Develop and implement a Stakeholder Relationship strategy and Programme of Action for 2008 / 09
	Develop and implement a Stakeholder Relationship strategy and Programme of Action for 2009 / 10
	Develop and implement a Stakeholder Relationship strategy and Programme of Action for 2010 / 11
	Develop and implement a Stakeholder Relationship strategy and Programme of Action for 2011 / 12

	
	
	An advisory service to advance and promote the film and publications industry in South Africa
	Pro-active assistance to stakeholders in their business decision making
	Status in the Implementation, evaluation and enhancement of a stakeholder advisory programme
	Need identified
	Develop and implement the Stakeholder Advisory Programme in alignment to the Stakeholder Relationship Programme
	Monitor the implementation of  the Stakeholder Advisory Programme 
	Evaluate the effectiveness of  the Stakeholder Advisory Programme
	Implement the enhanced Stakeholder Advisory Programme
	Enhanced Stakeholder Advisory Programme implemented and monitored

	
	
	
	
	Advocacy of a Charter Code of best practice for the entire industry covering the objectives of the Act
	Need identified
	Draft a Code of best practice for the industry covering the objectives of the Act
	Implement the Code of best practice for the industry covering the objectives of the Act
	Review and update the Code of best practice for the industry covering the objectives of the Act, based on changes in the media environment

Monitor how well the code has been adhered to 
	Review and update the Code of best practice for the industry covering the objectives of the Act, based on changes in the media environment
	Review and update the Code of best practice for the industry covering the objectives of the Act, based on changes in the media environment

Monitor how well the code has been adhered to 


	S/O No.:
	Strategic Objective
	Element of the Strategy
	Film and Publication Board Outcome:
	Indicator at Film and Publication Board Level
	Baseline 2006/07
	Annual Targets (Film and Publication Board Level)

	
	
	
	
	
	
	2007 / 08
	2008 / 09
	2009 / 10
	2010 / 11
	2011 / 12

	 
	 
	A fully functioning research unit that contributes to a body of empirical data on all areas of relevance to the Film and Publication Board
	A body of empirical data that contributes to an enhanced and informed regulatory framework
	Status of the development and implementation of a research framework
	Need identified
	Develop and pilot a research framework that allows for the evaluation of the validity and credibility of research
	Review pilot

Expand roll out of research framework
	Relevance Monitored & Enhanced
	Relevance Monitored & Enhanced
	Relevance Monitored & Enhanced

	
	
	
	
	Level of implementation of a research strategy
	Evaluated "as is" situation
	Develop and implement a research strategy to result in a body of empirical data that aids decision making
	Enhance the accuracy and availability of data and information 
	Research empirical data

Align legislation and policy in line with the results of the baseline survey
	Able to talk authoritatively around SA trends, norms and values substantiated by empirical research data

Benchmarked standards
	Able to talk authoritatively around SA trends, norms and values substantiated by empirical research data

Benchmarked standards

	
	
	Coordinate cooperative initiatives both locally and internationally
	Mutually beneficial relationships with National and Global  bodies
	Level of relationships established with global agencies
	Namibia

Research on African response to child pornography
	Define and initiate Film and Publication Board African role that is sensitive and relevant in approach
	Establish Film and Publication Board SADEC role
	Consolidate SADEC role and establish relationships with other African Agencies
	Take a lead in co-coordinating African bodies
	Take a lead in co-coordinating African bodies


	S/O No.:
	Strategic Objective
	Element of the Strategy
	Film and Publication Board Outcome:
	Indicator at Film and Publication Board Level
	Baseline 2006/07
	Annual Targets (Film and Publication Board Level)

	
	
	
	
	
	
	2007 / 08
	2008 / 09
	2009 / 10
	2010 / 11
	2011 / 12

	5
	To position the Film and Publication Board as a visible and credible, professionally run organisation that regulates media through classification of content
	The proactive management of and access to information
	Easily and timeously accessible information 
	Level of implementation of Information Management Strategy and Management Information policy and procedures
	Need identified
	Information Management Strategy and Management Information policy and procedures developed

Quick wins in 07/08
	Fully implemented Information Management Strategy and Management Information procedures
	Review and enhance  Information Management Strategy and Management Information procedures
	Review and enhance  Information Management Strategy and Management Information procedures
	Review and enhance  Information Management Strategy and Management Information procedures

	
	
	
	
	Adherence to access to information regulations
	Outdated manual
	Develop and redraft information manual in terms of section 14 of Act

Incorporate manual into general procedures
	
	
	
	

	
	
	
	
	Level of implementation of Communication and marketing Strategy
	Evaluated "as is" situation
	Communication Strategy revised and implemented

Policy, procedures and processes for Communications revised and implemented
	Communication Strategy implemented

Policy and procedures for Communication implemented
	Communication assessed and enhanced
	Communication assessed and enhanced
	Communication assessed and enhanced


	SIGN OFF


______________________________

Prepared and Submitted By:
Ms Shokie Bopape Dlomo
Chief Executive Officer
Film and Publication Board
082 465 8094
011- 483 0971
shokie@fpb.gov.za or
vilakazic@fpb.gov.za

Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Encourage employee support for economic, efficient and effective advancement 





�





�





�





�





�





Encourage employee support for economic, efficient and effective advancement 





Encourage employee support for economic, efficient and effective advancement 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





�





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Encourage employee support for economic, efficient and effective advancement 








Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Encourage employee support for economic, efficient and effective advancement 





Increase and maximise the revenue of the NER 





Increase and maximise the revenue of the NER 








Page 2 of 23

