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Constraints and Actions towards 2010

1 Constraints and challenges
1.1 General lack of capacity
and a sense of denial: councils think they're ok, but often they are not

e.g. some have spent less than half of MIG funds last year but will not accept help

significant level of discomfort amongst professionals that what is being said has been done is evidenced

for planning, e.g. fund calculation for accessing grant funding for 2010 not planned, partly because the tech skills not brought in early enough

and for implementation,e.g. project procurement and management

   applies especially to public sector at local government level

focus of preparation is on stadium precincts - what about access corridors, water, sanitation, waste management?

1.2 inefficient processes
Approvals get stuck and take min. 2mths after submission:

low tech input at mtgs 

SCM lack of understanding; too many checkpoints

e.g.:

Open borrow pit - could take a year to get EIA

professional services tendered: increases the SC process, cannot proceed with next (design and procure) stage. Makes little sense when compared to life cycle costs 

poor integration partly by isolation of players and turf protection

driving the PM process: robust drivers (Energys?) mandates, prof PMs

operational validation (specialised testing)

1.3 municipal approvals process
apply for funds

decide on the project

draft IDP

final IDP

budget for funds

receive funds as a budget item

apply to Council for go ahead

tender for design

adjudicate

award

design

repeat tender process for construction

construct

commission and handover

maintain

1.4 resource limitations
price increases for construction on materials, shortages, delays also caused by infrastructure constraints

much of cement comes from Lichtenberg - PPC, Holcim, Lafarge - trucks increased from 100 to 300 per day - can't get it to Gauteng. Influences delivery. Rail not effectively used - some only transports grain. Holcim cannot get gypsum there by rail. RMC R700 to R1300 per cube in 1 year. Roads gone from R5m to R25/km

Funding inadequate/grant funding not applied for

1.5 infrastructure limitations
structured inter-modal transport solutions - operational plans appear incomplete - rail ?? taxi route qualifications?? 

last years All Blacks/Springboks match in Rustenburg was a traffic disaster - needs local upgrades, incl parking

ancilliary infra is a problem, e.g. road from Rustenburg to Magaliesberg (R512) is a serious problem, but internally Phokeng to Rustenburg ok - integration between provinces not coordinated

2 Actions and assistance
2.1 streamline/accelerate approvals
trust more in officials

place Energys engineers in the task teams to asst approvals and motivations

decided that EIA's treated urgently for 2010 to a month, experience does not bear this out. SAICE can outline and compress these processes

create a trouble-shooting highly skilled group of experts to review progress and integrate projects (seek gaps)

talk to tech people, not just officials and politicians

2.2 Improve procurement
streamline procurement processes

create PSP panels based on expertise and capacity

appoint on basis of load sharing

2.3 improve PM processes
Integration

establish Project Board processes

appoint external multi-disciplinary PM's 

Improve communications and enhance transparency

establish risk management/mitigation procedures

2.4 Integrate activities
Panel of experts:

intervene on individual projects

examine operational readiness - bus, air, rail, taxi, private transport

each host city needs a prof team to integrate infra needs

Create champions for each activity area? 

attach young contingent for capacity building

e.g. Vodacom advert when arrive at CTIA

Encourage attendance of the SATC to be held in July in Pta - TRC 2010

SAICE to prepare an IRC 2010 given funding

2.5 Engage in partnership
Use the private sector in real partnerships, e.g.

Energys and similar initiatives,

encourage alliance/partnering procurement

reduce competition for professional services on cost 

