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A summary:

Madam Chair, Ladies and Gentlemen

In the first instance I want to thank you for the invitation to present this briefing to your committee. I realise that Government funding, such as received by this entity, is finally based on political goodwill. I also realise that when an entity has a positive message the political decision makers deserve to informed of this.

Overview of Briefing
I briefly want to tell you about the War Museum; refer to and highlight aspects of the Annual Report and by implication the audited figures for expenditure of 2005/06. A brief view at the strategic plan for the next year as well as the budget to support the execution of the plan. Finally, as emphasised in the invitation to this briefing, I want to dwell on the budget and the expenditure based on it for 2006. Last, but not least, I will briefly refer to some red lights regarding the immediate future.

An introduction of the War Museum:
Its Mission
Its Vision
Its collections
A brief summary of its achievements in the past decade
“Suffering of War” project
Annual Report and expenditure for 2005/06
Budget for 2007 – 2008
Strategic plan for 2007 – 2011
The 2006 budget and expenditure
Some constraints

Introduction

Mission
To collect, curate and display items relating to the Anglo-Boer War of 1899 – 1902 and the Rebellion of 1914; research and publications on these themes and co-operation with other organisations, nationally and internationally, in order to develop these themes.

Vision
To develop the mission of the museum by depicting the suffering of war to such an extent that its message creates an anti-war mentality that will culminate in the realisation that negotiation is preferable to war.

Collections
Valuable paintings and sculptures
A photographic collection in excess of 9 000
Textiles and household items from the period
Prisoner-of-war handcraft
The second largest philatelic collection of the theme in the world
A representative collection of fire-arms
A wide collection of databases
Documents and books pertaining to the war.

Museum in the last ten years
Initiated the study of the neglected fact of Black people in the Anglo-Boer War.
Took the lead in nation-wide centenary commemoration of the Anglo-Boer War.
Started the shift in emphasis from the futility of war towards negotiations as an alternative. “Suffering of War” project locally and internationally was a direct result of this.

“Suffering of War” project
The aim was to move away from the study of war towards the suffering caused by war.
Launch was a photographic exhibition of international standards in Bloemfontein in October 2003.
The international launch was in Moscow on 6 June 2004.
Copies of the exhibition was presented to nine provinces and seven countries.

The Annual Report 2005/06
The report will be made available tot the members and is self-explanatory. There are no negative aspects.

Page 7 – Reference to a capacity constraint (More about this later).

Page 18 – Audit report. Three items under emphasis of matter. Will explain each.

Financial statements – Accumulated surplus – to provide for retirement benefits as required by Treasury.

Budget 2007 -2008


	
	Key Objective: Income
	

	
	
	R’000

	1
	State Subsidy
	5063

	2
	Entrance Fees
	  39

	3
	Business Ventures
	  57

	4
	Investment Income
	 235

	
	GRAND TOTAL
	5394

	
	
	

	
	Key Objective: Expenditure (Operating)
	

	
	
	R’000

	1
	Support Functions
	 5063*

	2
	Collection, Conservation and curation
	  102

	3
	Publications
	   42

	4
	Exhibitions
	   50

	5
	Education and Public Programmes
	   13

	
	TOTAL
	5270

	
	Key Objective: Expenditure (Capital)
	

	
	
	R’000

	1
	Support Functions
	   44

	2
	Collection, Conservation and curation
	    -

	3
	Publications
	    -

	4
	Exhibitions
	    -

	5
	Education and Public Programmes
	   80

	
	TOTAL
	  124

	
	
	

	
	GRAND TOTAL
	5394



*Support Functions include the following:

	
	
	R’000

	1
	Personnel Expenditure
	4048

	2
	Post Employment Benefit Costs
	  465

	3
	General Administration and Maintenance
	  550

	
	
	5063



Strategic Plan 2007 -2011

Income

	Key objective
	Strategy

	Target

	To increase revenue generated by visits to the museum
	· To actively promote museum
Consider increase in entrance fees of adults
	10% increase in income generated from entrance fees per annum based on audited amount as per previous year Annual Financial Statements.


	Key objective
	Strategy
	Target

	To limit the impact of the closing of facilities by increasing the sales of publications.
	To include bookstores in marketing of books.
	15% increase in the sales of publications per annum based on the audited amount as per the previous year Annual Financial Statements.


	Key objective
	Strategy
	Target

	Utilisation of investments to gain maximum results.
	Stringent application of expenditure policy
	10% increase in investment income (interest) per annum based on the audited amount as per the previous year Annual Financial Statements.



Expenditure

	Key Objective
	Strategy
	Target

	The percentage of state subsidy spent on staff maintenance is very high and needs to be lowered
	To improve human resource management
To implement performance measurement
	To keep percentage spent on staff maintenance below 80% of subsidy for the financial year.


	Key Objective
	
Strategy
	
Target

	The completion of the upgrading of the record keeping system of the museum’s collections to a computer based system.

	Develop a project focussing on this aspect.

	40% of system computerised at end of financial year. 100% at the end of 2010


	Key Objective
	Strategy
	Target

	To support publications and research for books by external publishers.
	Identify manuscripts and support research in the field of Anglo-Boer War and liaise with suitable publishers
	To be involved with the publication of at least two books per annum.


	Key Objective
	Strategy
	Target

	· To continuously improve permanent exhibitions in order to develop new audiences from the previously marginalised communities.
The rotation of temporary exhibitions to support the national strategic imperatives of Government
	· Identify shortcomings and rectify where necessary




Identify exhibitions that will support the national strategic initiatives, e.g. Medical conditions in warfare; children in armed conflict; suffering of non-combatants..
	· 2 Permanent exhibitions to be improved per annum.



Implementation of three temporary exhibitions per annum.


	Key Objective
	Strategy
	Target

	· To develop programmes that will supplement the lack of the study of ABW history in school programmes.
To cater for specialist groups such as collectors, re-enactors, etc.
	· Develop an outreach programme to learners.


To actively promote the museum as a suitable venue for cultural activities.
	· The programme to be operational beginning 2007/2008 financial year.
Actively get at least two such groups involved in museum by the end of the 2007/2008 financial year.



Budget and Expenditure for 2006

The invitation to brief this Committee placed special emphasis on the 2006 budget. The budget as well as the spending thereof will be discussed.


	
	Key Objective: Income
	BUDGET
	ACTUAL

	
	
	R’000
	R’000

	1
	State Subsidy
	4723
	 4723

	2
	Entrance Fees
	  41
	    47

	3
	Business Ventures
	  71
	    86

	4
	Investment Income
	 200
	   199

	
	GRAND TOTAL
	5035
	  5055

	
	
	
	

	
	Key Objective: Expenditure (Operating)
	
	

	
	
	R’000
	R’000

	1
	Support Functions
	 4696*
	  4634*

	2
	Collection, Conservation and curation
	   92
	    89

	3
	Publications
	   41
	    36

	4
	Exhibitions
	   16
	    12

	5
	Education and Public Programmes
	    8
	     9

	
	TOTAL
	4853
	  4780

	
	
	
	

	
	Key Objective: Expenditure (Capital)
	
	

	
	
	R’000
	R’000

	1
	Support Functions
	  182  
	  177

	2
	Collection, Conservation and curation
	    -
	    -

	3
	Publications
	    -
	    -

	4
	Exhibitions
	    -
	    -

	5
	Education and Public Programmes
	    -
	    -

	
	TOTAL
	  182
	  177

	
	
	
	

	
	GRAND TOTAL
	  5035
	  4957

	
	Nett Profit/(Loss)
	
	    98



*Support Functions include the following:

	
	
	BUDGET
	ACTUAL

	
	
	R’000
	R’000

	1
	Personnel Expenditure
	3566
	3539

	2
	Post Employment Benefit Costs
	  618
	  618

	3
	General Administration and Maintenance
	  512
	  477

	
	
	4696
	4634




Constraints
After numerous submissions via the Department of Arts and Culture for some effort to make the museum accessible for physically disadvantaged people, not even an acknowledgement has been received.

This situation is embarrassing to the extent that we, at times, had to make use of manual labourers to carry people in wheel chairs to some of the levels of the exhibitions.

One physically disadvantaged lawyer threatened to take the issue to court.
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