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1.
INTRODUCTION

Foreword by Chairperson of the Board:

The Afrikaans Language Museum (ALM) is a declared heritage institution according  to the Act on Cultural Institutions, Act No 119 of 1998.

The main purpose of the ALM is the preservation, maintenance and expansion of the Afrikaans Language Museum (Gideon Malherbe House) and the Afrikaans Language Monument, Paarl. 

A Council of nine members are appointed by the National Minister of Arts and Culture. The Council members, who offer their services on a voluntary basis, fulfil their tasks according to the provisions of article 8 of Act No 119, 1998.

One of the focus points of the ALM is transformation. In this regard educational programmes and projects are presented to serve previously disadvantaged communities, e.g. rural schools, as well as a diverse group of learners, students and visitors. A further consequence of transformation is the continuous adjustment of the staff profile to reach the correct demographic composition – especially on senior level. A satisfactory aspect is the development of skills and capacity of staff as a result of attending workshops and courses. Our Council is still not fully representative in terms of desirable diversity, but hopefully this would change in the future. I find it distressing that not one black African member is represented on the Council. 

At the ALM skills have been acquired to, in a museological way, present one of the country’s official languages, namely Afrikaans, in all its different forms. I believe that the skills that can be learned here could be of great value for marginalised languages in South Africa. This is what we aim to achieve by displaying our travelling exhibition in other provinces, as well as through liaison with indaba’s, lectures and presentations. Our future plans for the ALM includes stimulating interest from South Africans and overseas tourists in the ALM’s activities, by marketing our institution as a living museum and monument for an indigenous language with speakers from diverse communities. We aim to achieve this by, amongst others, offering special packages to attract more visitors to the monument and museum, e.g. “An Afrikaans Experience” – a presentation of the various aspects of the ALM, in English. At the same time we endeavour to, in cooperation with the University of Stellenbosch, address the transformation of language use by empowering people to learn Afrikaans as a second or third language. 

As Chairperson of the ALM I would like to express my thanks and appreciation towards the Council for their valuable and skilful contributions. It is also necessary and pleasant to thank the Director and staff of the ALM for their dedication and excellent service. 

Thanks to the Minister of the National Department of Arts and Culture for the subsidy made available to the ALM, as well as for the interest in the activities of the ALM. 

Afrikaans is and will always stay an integral part of the heritage of South Africa.  

Signed:  Dr. E. L. van Harte

Date:  21:02:2006

1.2
Introduction by Director / Chief Executive Officer (CEO)

It is the aim of the Afrikaans Language Museum (ALM) to make the museum and monument accessible for all South Africans.  With this in mind our educational programmes and projects for community in general, overseas visitors and the previously disadvantaged will be sustained and expanded. We accentuate the importance of the variety of the spoken word in the Afrikaans language. This is done against the backdrop of people’s diverse cultures.  Our displays are an effort to enhance the dignity of every indigenous group of people that speaks Afrikaans.  Guides ensure that every visitor and learner is treated with special care and attention. As part of our transformation project it is also our intention to reach out to that part of the community that lacks the resources to visit the ALM, by supplying transport. To accommodate the disabled requests for capital works have been forwarded to DAC to install a lift at the museum.  Walking trails and picnicking forms part of our planning process to make visits an unforgettable experience.

In order to accept responsibility for the financial statements we rely on systems of internal control as well as an accounting system to offer reasonable assurance that assets are safeguarded and that the risk of mistakes, fraud or losses are minimized in an effective way. To enhance economic development we aim to increase the income potential of our facilities as well as more revenue from visitors to our proposed museum building and conference centre at the Monument and newly laid-out fynbos garden.   A bigger increase in revenue through visits of local and foreign visitors is in the interest of both the ALM and the country.  Not only does it promote the Afrikaans museum and monument, but at the same time it creates job opportunities.

The most important objective is the conservation and promotion of the Language Museum and Monument to increasingly present a more effective service to the South African community and tourism market.  In this regard we plan to upgrade our displays to make it more relevant and thus justify the state’s subsidy.  Cross-pollination with the other language related institutions is important and therefore we aim to maintain cooperation with PANSALB, language museums, the Stigting vir Bemagtiging deur Afrikaans, etc. By making use of progressive communication it is hoped that real synergy will come to life.

We intent to make recruitment, utilization and development of our workforce relevant to transformation within the museum environment.  This will enhance our goal to eventually have a balanced representation regarding race, gender, age and skills.  As an institution that is geared on service delivery, we will do our utmost to attract more visitors by making our resources more visitor-friendly to the benefit of all South Africans and overseas tourists.

Signed:  J.P. Louw

Date:    24.01.2007

1.3
Vision and Mission

Vision

To manage the national Afrikaans Language Museum and Monument in such a way that all South Africans will respect and appreciate Afrikaans.

Mission

To conserve all Afrikaans language expressions.

To display the origin, evolution and development of Afrikaans.

To support the preservation of Afrikaans as an official language by means of inputs on legislation. 

To ensure that Afrikaans takes up its rightful position in the multilingual landscape of South Africa.

To display, manage and market Afrikaans in such a way that it will take its place within the realities of a multilingual country to benefit South Africa and its people.

To always act pro-Afrikaans and to respect other languages.

To work together with all other South African languages in a spirit of reconciliation. 

To break down negative perceptions and attitudes towards Afrikaans as language. 

To recognise, support and promote the international use of Afrikaans. 

1.4
Overview of past performance and spending trends

	1.4    Overview of past performance and spending trends
	
	

	Income and Expenditure over the last 4 years is reflected in the table below.
	

	
	
	
	
	

	INCOME
	2003/2004
	2004/2005
	2005/2006
	2006/2007

	 
	Audited
	Audited
	Audited
	(preliminary 

	 
	 
	 
	 
	outcome)

	 
	R'000
	R'000
	R'000
	R'000

	 
	 
	 
	 
	 

	(a) State Contribution
	1386
	1756
	1854
	2665

	(b) Entrance Fees
	252
	255
	325
	327

	(c) Fundraising and marketing
	113
	111
	130
	100

	(d) Business ventures
	27
	46
	74
	80

	(e) Stock sales
	8
	10
	7
	5

	(f) Investment Income
	115
	115
	103
	100

	(g) Transformation project
	0
	938
	0
	0

	(h) Other
	4
	0
	1
	1

	Total
	1905
	3231
	2494
	3278

	 
	 
	 
	 
	 

	EXPENDITURE
	2003/2004
	2004/2005
	2005/2006
	2006/2007

	 
	Audited
	Audited
	Audited
	(preliminary 

	 
	 
	 
	 
	outcome)

	 
	R'000
	R'000
	R'000
	R'000

	(a) Support functions
	1806
	2093
	2302
	2828

	(b) Collection and Collections Management
	0
	0
	0
	0

	(c) Conservation / Curation
	0
	1
	3
	2

	(d) Curation and Research
	1
	6
	2
	2

	(e) Publications and Audiovisual
	27
	67
	48
	67

	(g) Exhibitions
	175
	78
	73
	178

	(h) Research and Development
	0
	0
	0
	0

	(i) Education and Public Programmes
	30
	93
	29
	27

	Total
	2039
	2338
	2457
	3104

	Surplus / Deficit
	-134
	893
	37
	174


Income and Expenditure trends

During the past few years the budget has grown due to increase in salaries and projects.

The budget was mostly spent on skills development, IT, capital works (out of our reserves), exhibitions, education, transformation projects and outreach programmes.

1.5
Institutional values

The Afrikaans Language Monument symbolizes the origin and evolution of Afrikaans. House Gideon Malherbe is a museum where visitors and groups are informed and educated on the different Afrikaans group languages and historical development.

Language Day is celebrated every year in commemoration of the efforts by the Society of True Afrikaners on 14th August 1875 to formally and systematically write and print Afrikaans.

Efforts are made in an organised way to expose Afrikaans to all groups of the South African society by means of exhibitions, educational programmes and research.

We strive to deliver quality service to the public that visits our museum and monument.

It is our aim to accommodate all race, gender and disabled groups.

We value constructive comments from visitors and colleagues from other similar institutions.

We strive to apply our finances in an efficient, effective and cost-effective way.

2.
STRATEGIC DIRECTION - MEDIUM TERM STRATEGY

2.1
Key objectives

The institution will pursue the achievement of the following key objectives:  Income

Entrance Fees

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	To increase entrance 
	Present refreshment facilities: 
	Liaise with local tourism bureau’s &
	To increase entrance fees by 15%
	Business hours at HGM extended

	revenue  at House Gideon 
	walking trails; picnicking;
	tourism companies & other 
	p.a.
	to Saturday’s.

	Malherbe (HGM) &  at the 
	view-watching; and fair entrance
	museums.
	
	To raise at least R300 000-00 p.a.

	Monument with specific targeting
	fees.  Guided tours on request.
	Appoint a  guide on an 
	
	over 3 years in addition to 

	of previous disadvantaged groups.
	Direction signage in Afrikaans
	Independent contract basis.
	
	existing DAC funding.

	To further improve facilities for
	English & Xhosa.
	Make walking trails and place 
	
	

	the disabled.
	Apply for installation of a lift for
	tables and seating at strategic  
	
	

	
	the disabled.
	places in the garden.
	
	


Fundraising and marketing

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	To allow commercial enterprise
	To induce agencies to use the 
	Ensure safety and availability of
	A 10% increase in funds every
	To raise at least R150 000-00 p.a. 

	e.g. commercial photo-shooting.
	facilities.  Allot plots at monthly rent
	facilities.
	year.
	total over the next 3 years in

	To make available beautiful garden
	to entrepreneurs. Advertise 
	Sell T-shirts & other museum
	
	addition to existing DAC funding.

	settings; mountain areas for 
	facilities in the media & internet.
	material at cost + 30%.
	
	

	mountain bike trails; wall of 
	To raise an income from groups
	Adapt to changing needs of visitors
	
	

	remembrance.
	utilising the grounds for 
	Market the panoramic view from
	
	

	Acquire funds from public through 
	recreation purposes.
	Monument.
	
	

	Donations & bequests.
	Scrutinise relevant sources.
	Apply for funds from Luttig Trust;
	
	

	
	
	Lotto, etc.
	
	


Business Ventures

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	Leasing of Amphitheatre
	Advertise facilities.
	Scrutinise results of market 
	Negotiate a monthly rent of 
	To present at least one show

	Leasing of Restaurant
	Do market research on viability of
	research.
	R6600-00 p.m. for the restaurant.  
	every month during the summer

	To erect, a wall of remembrance.
	wall of remembrance.
	Rent hall at Amphitheatre.
	Increase rent by 10% every year.
	season at Amphitheatre @ R5000.00

	Leasing plot for commercial use.
	Supply 4200 seats for concerts at
	
	Negotiate a monthly rent of 
	Rent for Restaurant R79200-00 p.a

	
	Amphitheatre.
	
	R1000-00 p.m. for hall.
	Plus 10% escalation p.a. 

	
	
	
	
	Plot @ R1200 p.a.

	
	
	
	
	Rent for Hall R1000-00 p.a

	
	
	
	
	plus 10% esc. p.a.


Contract Income

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Investment Income

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	To invest in a Fixed Dept. account and a Call account at the best interest rate according to museum policy.
	To get best returns on surplus funds
	Return on money invested
	Interest earned of capital invested
	Max investment with max returns.


Sales of Services

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	Advertise service on web-site. and link-up with other Afrikaans & language institutions
	Target potential visitors and interested parties
	Increase interest in services offered
	Attracting as many visits as possible to the web-site
	To attract at least 100 visits to the web-site p.a.


The institution will pursue the achievement of the following key objectives: Expenditure

Support Functions

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	Management
	To ensure the mission is enforced
	Focus on personnel & finances.
	Healthy financial management
	Successful management functions

	Human Resource Management
	To equip staff to get a high input without compromising on quality
	Skills acquired through training program.
	Effective admin because of skilledstaff.
	Equipping staff to operate at a high level of competency.

	Property Management
	To keep up day-to-day maintenance
	List contractors.

Liaise with PWD.
	Present well looked after buildingand facilities.
	To rotate the upgrading of every

building every 3 years.

	Finance Administration
	To fund projects that would benefit visitors.
	Invest with established financial institutions.
	Interest earned applied to running-costs.
	To apply finances for max efficiency.


Collection and Collection Management

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	Collecting artefacts and info that will enhance Afrikaans and manage it in such a way that it will attract visitors and tourists.
	Develop a collection management policy.

Undertake fieldtrips to collect artefacts and language info.
	Accession of relevant artefacts visitors benefit from the collection Research, display and conserve artefacts. Write articles in news papers & magazines.
	To present info in three languages.

To allow researchers to benefit from the collection.
	To strive for max clarity + Understanding of theme by means of relevant artefacts and information


Conservation / Curation

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	To conserve for reference and
	Draw up a conservation policy.
	Storage at a museological level
	Artifacts displayed in pristine 
	To upgrade conservation method

	display of language and cultural heritage of Afrikaans.
	
	i.e. 19°C, RH = 54%.

Apply day-to-day maintenance.
	condition.
	according to new technology on a continued basis.

	To conserve the buildings, facilities, and museum collections  for future posterity.
	
	
	
	


Curation and Research

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	The daily identification, acquisition, processing and application of the latest information on relevant artifacts and statistics on Afrikaans
	Draw up museological records to curate and research collections.
	Undertake visits to the library Procure relevant reading matter
	Newsletters are send out quarterly
	To ensure proper curation of collections all year round.


Publications and Audiovisual

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	To promote the programmes and projects of the museum and monument.
	Do research on the tourism 

industry.

Acquire relevant technology to  Display info audiovisually.
	Address invitations to Tour

Operators and tour bus companies.

Advertise in the media.

Write articles and newsletters.
	To promote equitable access to resources for all SA communities.
	To present at least 5 projects p.a


Exhibitions

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	To promote visits to the museum  by interpreting the exhibitions in three languages and by presenting state of the art information
	Plan design and layout 

Promote exhibitions at schools &tertiary institutions
	To use audio-visual equipment for interpretations.

To interpret in 3 indigenous  languages. Undertake mobile exhibitions
	Present interesting and insightful displays in keeping with the ideals of entertainment.

Attract on average one school  group every week.
	To double attendance figures within the next 3 years.


Research and Development

	Key objective
	Strategy
	Output
	Service delivery indicator
	Service delivery target or milestones

	To place emphasis on research & development of the influence of Afrikaans on indigenous languages and vice versa.

To publish results in scientific journals.
	To conduct research that provides qualitative & quantitative information on Afrikaans.
	Work according to a time schedule and a budget.  Manage relevant roleplayers effectively.

Apply new knowledge to  Exhibitions.
	Information is placed at the disposal of visitors.

Increased and better targeted investment in exhibition development.
	To increase the number of visitors with 30% within the next 3 years.

To create and improve the  Exhibitions of the museum.


Education and Public Programmes

	To empower school groups and visitors to visit the museum and monument.

To utilize all available resources to impart educational knowledge.

To sponsor language competitions.
	The educational service is coupled with the schools curriculum.

To transport less privileged school groups to the museum

Make available facilities for  tuition.
	Send invitations to schools to visit the museum and monument.

Capacity building workshops incorporating new curriculum for  Afrikaans.
	Educational programmes entail guided tours everyday, and language competitions.
	Involve & educate the wider community.


	2.2    Funding requirements per key objective
	
	

	
	
	
	

	Key objective
	2007/2008
	2008/2009
	2009/2010

	 
	R'000
	R'000
	R'000

	INCOME
	 
	 
	 

	(a) State Contribution
	2883
	3095
	3305

	(b) Entrance Fees
	355
	365
	375

	(c) Fundraising and marketing
	99
	99
	99

	(d) Business ventures
	94
	104
	112

	(e) Stock sales
	6
	6
	6

	(f) Investment Income
	65
	77
	83

	(g) Other
	1
	1
	1

	Total
	3503
	3747
	3981

	 
	 
	 
	 

	EXPENDITURE
	 
	 
	 

	(a) Support functions
	3379
	3601
	3836

	(b) Collection and Collections Management
	0
	0
	0

	(c) Conservation / Curation
	9
	11
	9

	(d) Curation and Research
	7
	8
	8

	(e) Publications and Audiovisual
	65
	72
	78

	(g) Exhibitions
	11
	20
	14

	(h) Research and Development
	0
	0
	0

	(i) Education and Public Programmes
	32
	35
	36

	Total
	3503
	3747
	3981

	Surplus / Deficit
	0
	0
	0


2.3
Capital investments requests

	Buildings
	2005/2006

R'000
	2006/2007

R'000
	2007/2008

R'000
	2008/2009

R'000

	Major Capital Works *
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Staircase & Lift at HGM
	
	R 400
	R 410
	

	
	
	
	
	

	Electronic gate:  HGM
	R 15
	
	R 15
	

	
	
	
	
	

	
	
	
	
	

	Upgrading of erosion area
	
	R 1000
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	New Buildings and Info Centre
	
	
	
	

	Office block: Monument
	R 1500
	
	R 1500
	

	Workers restroom
	R 150
	
	R 150
	

	Conference Centre
	
	R3000
	R 3000
	

	Entrance to Monument
	
	
	R 160
	

	TOTAL
	R 2675
	R 3420
	
	


(* Each project must be motivated for on a separate page per project)

	2.4    Reserves
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Sources
	2002/2003
	2003/2004
	2004/2005
	2005/2006
	2006/2007
	2007/2008
	2008/2009
	2009/2010

	Fixed Deposit
	-
	790306
	561524
	528657
	481765
	508262
	536217
	565709

	Savings account
	1227083
	45036
	22963
	59011
	20729
	21144
	21567
	21998

	Money Market Fund
	-
	-
	931658
	994355
	480810
	504851
	530093
	556598

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	1227083
	835342
	1516145
	1582022
	983304
	1034257
	1087877
	1144305


3.
SERVICE DELIVERY IMPROVEMENT PROGRAMME

Support Functions

	Activities 
	Strategy for delivery
	Strategy to improve service delivery

	Management
	To follow proper management functions
	To apply management functions cost-effectively and efficiently

	Human Resources Management
	To manage, develop and train staff
	To develop skills through training.

	Property Management
	To develop systems for capacity building
	To make facilities available.

	Finance Administration
	To follow sound financial principles & policies
	To focus on important financial needs.

	
	
	


Collection and Collection Management

	Activities 
	Strategy for delivery
	Strategy to improve service delivery

	Collecting of artefacts & info
	To collect and conserve artefacts that will represent all aspects of Afrikaans by way of exhibitions and publications.
	To present Afrikaans to the public in a professional and informative manner.

	
	
	To focus on important Afrikaans speaking women in history and the role that the youth played in the 1976 uprising.


Conservation / Curation

	Activities 
	Strategy for delivery
	Strategy to improve service delivery

	To conserve the buildings and facilities for posterity.
	To apply proper conservation principles.
	To implement a practical conservation programme.


Curation and Research

	Activities 
	Strategy for delivery
	Strategy to improve service delivery

	To undertake research that would lead to publications and scientifically documented exhibitions.
	To acquire a specialised library.
	To utilise it effectively for museological purposes i.e. publications & exhibitions.


Publication and Audiovisual

	Activities 
	Strategy for delivery
	Strategy to improve service delivery

	The publication of newsletters
	To supply written material that will cut across the barriers of all Afrikaans
	Procure video’s on black Afrikaans poets & authors

	and articles
	speaking groups
	


Exhibitions
	Activities 
	Strategy for delivery
	Strategy to improve service delivery

	To present and interpret
	To represent all SA groups that speak Afrikaans
	Exhibit the role of the youth during the 1976 uprising towards transformation

	displays
	
	Exhibit woman & black Afrikaans speaking artists, poets & authors.


Research and Development

	Activities 
	Strategy for delivery
	Strategy to improve service delivery

	To research the language
	To portray research results in written form and exhibitions
	To research the influence of Afrikaans on other indigenous languages.

	background of all Afrikaans
	
	

	speaking groups.
	
	

	
	
	

	
	
	


Education and Public Programmes
	Activities 
	Strategy for delivery
	Strategy to improve service delivery

	EDUCATIONAL TOURS:
	To perform guided tours, language competitions and 
	More awareness of the museum & its activities to schools

	Focus on outcome based education Tours are interactive, based
	activities.
	communities & related institutions.

	on a specific theme accompanied with a worksheet.
	Visitors will be informed
	Special events will be undertaken.

	Language competitions such as : poetry ; 
	
	International Mother Language day 

	public- speaking and quiz
	
	World Book day

	Workshops - Language competitions.
	
	International Museum week

	
	
	Language day 

	
	
	Heritage day

	
	
	

	
	
	

	
	
	

	
	
	

	INTERNSHIP

The ALM is the official in-service training institution for Boland College in conjunction with the Department of Labour.
	Developing internship programme.
	To empower students for the workplace.

	HIV/AIDS
	
	

	Supporting local registered HIV-support organisation Thandulunthu (love for all), e.g. with acquiring printed material (Soul City books and pamphlets) for their workshops, and printing of trilingual (Afrikaans, English & Xhosa) pamphlets for their annual march on HIV day. 
	Holding an annual HIV talk at the museum on HIV day, e.g. together with Thandulunthu; sponsoring pamphlets, candles, bows, and a guest appearance, e.g. by the local mayor.
	Assisting local pastor Andrew Bruintjies with his HIV-awareness project aimed at the youth. Sponsoring translation of English booklets to Afrikaans and Xhosa, as well as printing and distribution to local schools.

	PROGRAMME PROMOTING READING
	
	

	Co-sponsoring quarterly  educational visits to poor schools (including farm schools and focussing on 1st, 2nd & 3rd language speakers) in the Paarl region
	Sharing the cost with publisher Human & Rousseau who sponsors the books and transport. The museum sponsors the cost of the actors and books the school visits. 
	

	DISABILITY
	
	

	Sponsoring an annual educational visit of the Athlone School for the Blind to the museum (our permanent exhibition includes audio material)
	Sponsoring an annual educational visit of the Pioneer School for the Blind to the museum (our permanent exhibition includes audio material)

Developing Braille support for our permanent exhibition
	Sponsoring an annual educational visit to the museum and monument for deaf learners, through the Deaf Federation of the Western Cape (with a sign language interpreter)

	
	
	


4. ORGANISATIONAL MANAGEMENT

4.1 Human resource strategy 2004/2005 to 2007/2008

(This part should indicate what the human resources strategy of the institution is, what its strategic objectives are in the format of key activity/Description and target for full implementation)

PURPOSE OF HUMAN RESOURCE STRATEGY

To ensure that future demand for human resources for the ATM will be sufficient, which requires intensive planning and strategy.

An over-supply may increase staff costs, while an under-supply may cause loss of chances.

Human Resource strategy is therefore important to keep staff costs at low level and to stimulate productivity.

STRATEGIC HUMAN RESOURCE OBJECTIVES

· To supply future personnel needs

· To keep step with changes in the museum environment

· To identify talented human resources for vacant posts

· To ensure equal opportunities for employees

· To motivate personnel to submit to museum policy

· To maximize the investment made in manpower

· To develop HR policies and facilitate its implementation

	Key Activities *
	Description
	Target for full implementation

	Budget planning
	Identify budgetary needs and make proposals
	2010

	Research / analyzing
	Complex notes, reports and minutes
	2010

	Problem solving / advice
	By applying standard instructions, procedures and judgement
	2010

	Determine training needs
	Program and co-ordinate training activities
	2010

	Employment practices
	Compile and facilitate implementation thereof
	2010


* Linked to the strategic human resource objectives

4.2 Employment Equity programme

4.2.1 Overview
Work organisation must be restructured to accommodate diversity and to reduce barriers to historically disadvantaged groups.

4.2.2 Numerical targets and progress
The appointment of a black person as museum guide at the Monument and a black person as curator at the Museum.

4.2.3 Special initiatives to promote affirmative action
· Review all employment practices such as recruitment, selection and induction.

· Review training and development methodologies and strategies and information sharing.

· Review working environment and facilities.

· Review corporate culture.

· Drafting of an Employment Equity policy document.

RACE AND GENDER REPRESENTIVITY

	POST LEVEL
	FILLED
	AFRICAN
	COLOURED
	INDIAN
	WHITE

	
	
	M
	F


	M
	F
	M
	F
	M
	F

	Management
	1
	
	
	
	
	
	
	1
	

	Middle management and high level specialists
	5
	
	
	1
	1
	
	
	
	3

	Supervisor and high level skilled/clerical
	2
	
	
	
	2
	
	
	
	

	Lower level skilled/clerical
	3
	
	
	1
	1
	
	
	1
	

	Very low skilled
	3
	
	
	2
	1
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	TOTAL
	14
	0
	0
	4
	5
	0
	0
	2
	3

	
	
	
	0
	28.5%
	35.7%
	0
	0
	14.4%
	21.4%


4.3
Information technology resource strategy

Use IT primarily for administrative and display purposes as well as Storage of information.

4.4
Organisational structure

STAFF ORGANOGRAM

PERMANENT STAFF

CONTRACT STAFF
4.5
Proposed retrenchments

None

4.5.1
Proposed Policy
N / A

4.5.2
Cost of Retrenchments

	Posts to be retrenched
	2005/2006
	2006/2007
	200/2008

	
	
	
	

	N / A
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Cost
	
	
	


	5.    Special Projects
	
	
	
	

	
	
	
	
	

	Description *
	Funds Required
	Liaise with other institutions 

	 
	2006/2007
	2007/2008
	2008/2009
	(name of Institutions)

	Research
	 
	 
	 
	 

	Oral History project: Namakwaland
	6000
	 
	 
	SANParks

	Oral History project:

Central Karoo
	 
	6000
	 
	Western Cape Department of Cultural Affairs and Sport (Museum Services)

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Exhibitions
	 
	 
	 
	 

	Afrikaans in Media-exhibition
	 
	45000
	 
	 

	Printing Press
	30000
	 
	 
	

	Current exhibitions
	 
	35000
	 
	 

	Temporary exhibition
	5000
	5000
	5000
	 

	 
	 
	 
	 
	 

	Publications
	 
	 
	 
	 

	Annual report
	30000
	36000
	37000
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Total
	71000
	127000
	42000
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