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1. EXECUTIVE SUMMARY 

During the previous three financial years, 2004/2005 – 2006/2007 vast changes have taken place at the Natal Museum. Not only has the Museum changed its management, but it also has had to redefine its vision and mission. This was aimed at ensuring that the Museum can properly address the transformation needs of the country through its heritage role. Other challenges that were identified at the time were the need to comply with the requirements of the Public Finance Management Act and the King’s Report on good corporate governance. All this needed a lot of planning, training, capacity development and proper systems to be in place.

The next three financial years, 2007/2008 – 2009/2010 will be more crucial as they pose bigger changes for the Natal Museum. Firstly it will be the implementation of the identified strategies aimed at meeting our new vision and mission. Secondly, it will be the identification and implementation of priority projects aimed at addressing our national imperatives. Thirdly, it will be development of strong collaborations with other similar institutions as a way of improving our role and ability to generate funds. Lastly, it will be the positioning of the Museum as a major heritage attraction for the 2010 Soccer World Cup, the biggest sporting event to be held on the African continent. 
FUNDING CONSTRAINTS:
Lack of adequate funding remains the major problem that the Natal Museum is facing. If not addressed soon it will result in the loss of the few remaining professional staff and this could cause serious problems in the Museum’s ability to carry its mandate. But it will also impact negatively on the Museum’s ability to comply with the PFMA and the implementation of sound corporate governance. The budget for 2007/2008 shows a significant deficit and unfortunately there is no way to get these funds except through an intervention from the Department. This was caused by the inclusion of the costs for internal audit and the hiring of a finance officer that was initially funded through once off transformation funds. These are very important aspects of the Museum and had to be built into the Museum’s budget. Having a budget for them is critical for the Museum to ensure that it continues to improve its compliance with the PFMA requirements. 
With all the identified challenges, the following is a summary of the key projects that will be pursued in the next three years to ensure that the Natal Museum becomes one of the leading heritage institutions in our Country and certainly the best in the KwaZulu-Natal province.
A. Addressing the Transformation Process

With the restructuring process now over, the next three years will see the training and development of capacity to address the transformation in the many aspects of our work, through the acquisition and collections management by ensuring that representative artifacts are collected to showcase the diverse heritage of our country. Our research focus will be widened to include oral history and Indigenous Knowledge Systems and the research on local heritage objects in our communities. This will then lead to exhibitions that will be informative, interactive and inform our educational programs about the diverse heritage of our country. Further to that our educational programs like Dlokwakhe and Sabalala Nolwazi Youth Club will be enhanced and aimed at developing skills that will empower our young people and contribute to the social and economic transformation of our people. 
B. Identification and implementation of priority projects
As a national institution, it is important that the Museum be responsive to the needs of the country. The challenges that face the country like the need for moral regeneration, the scourge of HIV/Aids, illiteracy, crime and unemployment will be addressed through our informative displays and support for job training initiatives like internship, mentorship projects and Expanded Public Works Projects aimed at addressing social cohesion and the government’s Accelerated and Shared Growth Initiatives (Asgisa). As a primarily research focused institution, the Natal Museum strives to meet best practices in terms of collections management and research that promote the understanding of our rich natural and cultural heritage. 
C. A Centre for research excellence

The Natal Museum continues to be a centre for research excellence. Over the past three years our researchers have made tremendous contributions to the developing of heritage in our country through their undertaking of research and improvement of our collections. The results of such research have in most cases been disseminated in the form of publications in internationally renowned journals, popular articles and exhibitions. During the 2006/2007 financial year the Museum journals, African Humanities and Journal of African Invertebrates celebrated a century of publication making them the longest published journals of any museum in South Africa.
During the 2007/2008 – 2009/2010 five of our young researchers will finish their PhD studies and this should certainly add to the research strength of the Museum. We will focus our research on the history of human origins with further work being done on Sibudu Cave through our collaboration with the University of the Witwatersrand. Other significant research areas that will be done are the history of freedom in Pietermaritzburg, the rock art and indigenous knowledge systems in the Amangwane and Amazizi areas and the various projects looking at impacts of development on our heritage. Research in the natural history will continue to build strength in our focus areas of arthropoda, mollusca and the small mammals. There will also be a large focus on applied research to ensure that the Museum could contribute to projects that address poverty and improve the socio-economic well being of our people. Such projects will involve research on harvesting of marine resources, ecological surveys of the Maloti-Drakensburg Transfrontier Conservation area and many others.

D.  Collaboration with other institutions
The Natal Museum aims to work closely with other heritage institutions to ensure that we maximize our service to the people we serve. On a local level, we aim to develop more collaboration with the uMsunduzi (Voortrekker) and the Chief Albert Luthuli Museums on issues of corporate governance and special projects. We will also strengthen our collaboration with other institutions with the aim of developing capacity especially with regard to fund-raising, income generation, capacity building and priority skills development. 
We will continue to provide expertise to the national and provincial governments regarding research and educational programs on our heritage. In 2007/2008 the popular Zurura project will be co-run with the Ezemvelo KZN Wildlife and the KZN Department of Agriculture and Environmental Affairs. We will be working with the rural communities of Amangwane and Amazizi in a project that will preserve rock art and develop local tour guides of the area. Ten jobs have been created through this project and a further 23 will be created over the next 18 months. Our After-School- Learners Project has ensured that the Museum will closely work with over 15 different schools, the provincial Arts and Culture and Education Departments. Various other outreach projects will be done over the next three years to ensure that our projects benefit all our people. 

The Museum will continue to work closely with the University of KwaZulu Natal to strengthen our collaborative agreement. However closer ties will also be developed with the Universities of Zululand, Wits and Western Cape and other heritage institutions so we can enhance our work on both natural  and human sciences research in the areas of rock art, iron and middle stone age, indigenous knowledge system and the development of local heritage forums. 

E. Developing a heritage attraction for the 2010 Fifa Soccer World Cup
The Natal Museum is the biggest Museum in the province of KwaZulu Natal. The City of Durban, which is about 80km from Pietermaritzburg where the Natal Museum is located has been ear-marked as a venue for some group games and a possible semi-final. The Natal Museum aims, through it projects, to be a “gateway to the complete heritage of our province and its interlinkage to the country as a whole”. All the projects that have been identified for the next three years have this common vision of our institution. 
1.1 Foreword by the Chairperson of the Council
I am proud to present this new Strategic Plan/MTEF for the 2007/2008 to 2009/2010 financial years on behalf of the Council of the
Natal Museum.  The Natal Museum has come a long way since 1999 when I was first appointed as Chairperson of the Council. A new Council
was appointed in 2005 and I have been very priviledged to lead this Council to ensure that we continue on the transformation path that we have

identified as key to the future of this institution. 
In the current financial year, 2006/2007, the Museum started to implement its restructuring process. This has ensured that the skills available are
properly matched with the needs of the institution so as to ensure the effective delivery of a heritage service to all our people. Further to that we

have identified staff training needs and other areas where capacity has to be developed. This strategic plan therefore aims to finally address all

the gaps that we identified during the implementation of the strategic plan process. Council will continue to assist management on this aspect. 

I am pleased to note that a great emphasis has been put on issues of corporate governance for the next three years. Our Museum has continued to

improve on its ability to address issues of corporate governance especially the compliance with the PFMA of 1999. Council will continue to

assist management through the formulation of policies and procedures for their implementation. Through its oversight role, Council will

continue to support management programs aimed at ensuring compliance with legislation and undertaking of the heritage mandate of the
institution.  
With the new structure in place, it is now possible for the Museum to develop and maintain an effective staff for our core functions while at the

same time improving our efforts to market the Museum and develop income generating projects. Most of this will not be possible without major

financial support from the DAC. The improved funding in the previous financial year has afforded us opportunities to address many of our needs

that have resulted in great improvement in the work that the staff of the Museum is doing. I therefore sincerely request that the financial

projections as outlined in this document are approved  and implemented by the DAC in order for the Museum to fully implement this three year

plan.

I want to thank my colleagues in the Council for their support and dedication to both their duties in the Council and to management. I am
confident that the new Strategic Plan for the 2007/2008 to 2009/2010 MTEF will be implemented in a professional manner by the Management

with the support of Council. 

Prof. P. N. D. Nzimande

1.2 Introduction by the Director

It is with great pleasure that I submit this Strategic Plan for the 2007/2008 to 2009/2010 MTEF for the Natal Museum. The next three financial years will be critical to the Museum’s ability to implement its restructuring process. The many projects that we have prioritized for the next three years will ensure that the Natal Museum continues to play a leading role in the heritage development of South Africa. The Natal Museum is strategically placed to be the leading heritage institution due to its strong focus in both the natural and cultural heritage. We aim to further enhance our role in the development of partnership projects that will involve communities within the surrounding areas and beyond.  
To ensure our continued commitment to full compliance with corporate governance issues we have set our goal as clean audit reports for the next three years.  A major challenge to achieving that is the accounting for heritage assets. We will continue to monitor national developments in this area and ensure that capacity is development to fully implement the new accounting standards for heritage assets as soon as they become approved. This will ensure that we acknowledge the “value” of our collections and exhibitions.

In the current financial year, we have identified a big need for training and development of all our staff. This is important as new skills will be needed if the Museum is to properly undertake its new mandate. Such training will also involve the understanding of the communities that we serve and the various heritages found there. It will allow our staff to be directly involved in projects that will lead to the upliftment of our communities. For many years, the Museum has strengthened the role of its Sabalala Nolwazi Environmental Youth Club to educate and develop life learning skills for school children from previously disadvantaged groups. The project has been a huge success over the past two years and led to the development of entrepreurship skills. Last year, two members won prizes worth R100 000 for business ventures from the Ithala Bank. All our projects for the next three years, the new displays, research, local heritage development, collections management and outreach will ensure that not only is awareness created but communities can derive direct benefits from their association with the Museum. Through training and provision of strategic support to community driven local heritage projects, the Museum hopes to further contribute to other government projects like poverty alleviation and job creation. The two projects of Dlokwakhe and Zurura are good examples of this and will now be expanded. For this specific function (community driven local heritage/outreach), a new position has been created and it is hoped that funding will be obtained for other support positions once the need arises.  
Previously, the need to address various national imperatives and social cohesion as identified by our government has never been a real priority for the Natal Museum. It many cases this has been done on an ad hoc basis mostly depending on donor funds obtained. This will change as the Museum will ensure that the addressing of the national imperatives form the core aspect of all our work. All our projects will address how the Museum, through its heritage role, is very well positioned to address the challenges that face our country, from unemployment, training, IKS, HIV/Aids, moral regeneration, socio-economic development, regional development like NEPAD, Accelerated shared growth initiative (Asgisa) and many others. We also aim to strengthen our collaboration with other similar institutions as to advance our projects especially those of research and community development. 

 Finally it is important to note the significance of our country hosting the 2010 Fifa Soccer World Cup. This is a truly historic moment and a big honour  for all our people as this will be the single biggest event held on the African continent. Our heritage institutions face a big challenge to showcase the heritage of this country and ensure that South Africa offers a memorable event to all our visitors. The World Cup should be used as a beginning to promote heritage tourism as a significant part of revenue generation. The Natal Museum will develop an exhibition in honour of this event and other traveling displays to create community awareness of this event. 
I would like to thank the various individuals in the Department for supporting us throughout the process of restructuring and the realization of our goals that we set for the current MTEF period.  Such support has made us stronger and more determined to further improve on our success. The improvement in our allocation is a clear sign that the Department has started to realize our huge contribution to the development of our country’s heritage. The 2007/2008 to 2009/2010 MTEF addresses our ambition to do more than just preserving our heritage, but to also identify meaningful ways that heritage conservation and development could bring to the people of our region and the whole country.
On behalf of all staff, I would like to finally express my sincere gratitude to the Director General of the Department, Prof. I. Mosala and all his staff for their able leadership and support they have shown to us in the previous financial year. I hope that they will again look at our needs as addressed in this report and continue supporting us to achieve our objectives.

L. J. Maphasa

Director  

1.3 The Vision and Mission of the Natal Museum

The vision: 
The Natal Museum will strive to achieve highest professional standards in the heritage services that we render to all the people. 

Mission: 

The Natal Museum is dedicated to serving the people of South Africa by interpreting material evidence of the natural and cultural world in order

to increase knowledge, understanding and appreciation of the nation’s wealth of history and biodiversity.

Where:

-material evidence: means real, original objects and specimens which are assembled, conserved, documented and managed with a view to

ensuring their preservation in perpetuity as national resources for education and research.
-Cultural world: embraces the social and material products of human communities, through which cultural change and history can be explored. 

-Natural world: signifies the biological and physical features of planet Earth.

-Biodiversity: signifies the profusion of life forms, with their associated evolution, classification and biological characteristics, to the study

which museums are especially well suited by virtue of their collections.

The purpose of undertaking this mission is:

-To foster a culture of learning and enlightenment;

-To increase tolerance, understanding and mutual respect among the diverse elements of South African society.

-To interpret the past as a means of understanding the present.

-To promote a sense of cultural identity and worth by enabling people to attain knowledge and new perspectives regarding the history of

humanity in general and the historical and cultural record of their own communities. 

-To enable people to attain an understanding of the natural world and foster knowledge and understanding of regional biodiversity in the 

context of international science.

To provide knowledge useful for making informed decisions about the conservation and utilization of 

Biodiversity.

To provide a taxonomic foundation and service for research on organisms of agricultural, ecological, economic, medical and veterinary 

importance.

To achieve this mission, the Natal Museum will work in partnerships with its communities to:

-
Collect items representative of the cultural and natural environments, with special reference to South Africa and adjacent regions.

-
Preserve and document such collections to ensure their permanent value and usefulness as sources of new information and 


enlightenment.

-
Create exhibitions for the enjoyment, enlightenment and information to the public.

· Work in partnerships with schools and other educational institutions, to provide curriculum enrichment and opportunities for learning in 


a stimulating environment.

-
Provide edutainment programs for the public.

-
Research and document human history through scholarly study of the collection and the circumstances in


which objects and artifacts were produced and used. 

· Advance international knowledge and understanding of the fauna of South Africa and adjacent regions by undertaking scientific


fieldwork and research.

-
Promote international scholarship and science through encouraging the study and use of its collections by all interested persons.

-
Provide and develop a focused information resource in the form of a library.

-
Publish the results of research to increase awareness of our work .

-
Promote transformation in the services that we render.

-
Strive to achieve the highest professional standards in all management, exhibition, education and research functions.

A. The Following Management System summarizes our holistic approach to providing professional and accountable service to all

Our stakeholders:
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To interpret material evidence of the cultural and natural world, in order to increase knowledge, understanding and appreciation of the nation’s wealth of history and biodiversity.



To strive to achieve the highest
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1.4 Overview of past performance and spending trends

	
	CURRENT
	
	
	AUDITED
	
	
	AUDITED

	
	
	
	
	
	
	
	

	
	2006/2007
	
	
	2005/06
	
	
	2004/05

	
	
	
	
	
	
	
	

	REVENUE
	10,198,798
	
	
	8,471,081
	
	
	7,603,703

	Cultural Resource Unit: Revenue
	91,907
	
	
	86,526
	
	
	131,903

	Disposal of Assets
	-
	
	
	21,224
	
	
	-

	Donations
	1,720
	
	
	2,602
	
	
	1,587

	Entrance charges: general
	31,847
	
	
	37,631
	
	
	31,362

	Entrance charges: schools
	24,274
	
	
	15,997
	
	
	17,158

	Funding: Department of Arts and Culture
	9,679,500
	
	
	7,921,000
	
	
	7,122,000

	Grant: Provincial
	
	
	
	12,000
	
	
	10,000

	Interest
	344,547
	
	
	249,380
	
	
	258,942

	Museum shop sales
	-5,311
	
	
	13,162
	
	
	10,998

	Other income
	30,314
	
	
	8,267
	
	
	14,304

	Prior Year Adjustments
	-
	
	
	103,291
	
	
	-

	Rentals
	-
	
	
	-
	
	
	5,450

	
	
	
	
	
	
	
	

	TOTAL EXPENDITURE
	9,959,804
	
	
	8,807,058
	
	
	7,384,399

	Insurance 
	107,955
	
	
	86,248
	
	 
	76,814

	Library Expenses
	317,782
	
	
	236,868
	
	 
	203,430

	Other operating expenditure
	1,678,054
	
	
	1,479,067
	
	 
	1,016,023

	Repairs & Maintenance
	271,353
	
	
	147,005
	
	 
	108,441

	Staff Expenditure
	7,584,660
	
	
	6,857,870
	
	 
	5,979,691

	
	
	
	
	
	
	
	

	Operating (Deficit) / Surplus
	238,994
	
	
	-335,978
	
	
	219,305

	
	
	
	
	
	
	
	

	Depreciation
	-350,000
	
	
	-366,803
	
	
	-131,260

	
	
	
	
	
	
	
	

	Net (Deficit)  /Surplus
	-111,006
	
	
	-702,781
	
	
	88,045


1.5 Comments on Past Performance and Spending Trends 

The above table shows a very encouraging trend. This is because although Governmental funding has not increased in real terms over the first two years of the cycle, a substantial increase was received for the current financial year. This has allowed the Museum to undertake many critical functions like restructuring and acquisition of equipments that have tremendously improved our ability to do work. This has also allowed the Museum to address many of the transformation needs in terms of personnel, displays, collections and research. The improved funding is a confirmation of the Ministry’s commitment to improve our institutions and address the shortage of skills. It is very encouraging to notice that a lot of attention was given to the requirements of our Museum.  However, as can be seen, the Museum has relied on the Department to assist in addressing deficits over the past two years. While the Museum will make a savings this year, this will be used to cover the depreciation and thus leaves us with a deficit again. 
The Natal Museum’s ability to generate income is very limited. The greater part of our income is made by investment and the Institute of Cultural Resources Management Unit. This Unit has struggled to meet its costs over the past two financial years. While this was mostly due to changes in staffing, it is hoped that the Unit could start generating income and will probably break even in the current financial year. Generating more income from entrance fees has been impossible. Due to its lack of parking space (even for staff) the Natal Museum cannot generate income from this activity. Budgeting for various PFMA issues has been very limited and this has the potential to negatively impact on the Museum's ability to properly manage its financial affairs in a manner that will be in line with various National Treasury regulations. Non-compliance could affect the Museum's ability to receive further funds. 

The Museum has finally addressed the issue of internal audit and the leave gratuity during this financial year. These will reduce the huge financial risk that the Museum faced on its operations over the next three years. As in previous years, funds received from the Lotto Projects and Transformation Budget have allowed for some relief on the over stretched operations budget and ensured that some major projects are carried out. There has also been an increased funding from the National Research Foundation for our researchers which have improved our research work and publications over the past two years. As these are fixed funds and projects tied, planning around them is not possible.  While I fully appreciate the improved funding, there is really a need for more funds as addressed below so as to allow us to undertake proper transformation and ensure that we comply with the legislation. 
2. STRATEGIC DIRECTION (MEDIUM TERM STRATEGY)

In order to simplify our strategic direction, key perspectives as outlined in the Balanced Scorecard were identified for the Natal Museum.  The Balanced Scorecard is a performance management tool used to link and align the objectives, measures, targets and initiatives to the strategy of the organization.  A score card also defines how the strategic objectives of the organization will be achieved. It is a tool used to improve the performance of the entire organization.   

2.1 Applicable Perspectives based on the Balanced Scorecard for Natal Museum

2.1.1 FINANCIAL PERSPECTIVES






2.1.2 CUSTOMER AND STAKEHOLDER PERSPECTIVE






2.1.3 INTERNAL BUSINESS PERSPECIVE









2.1.4 INNOVATION AND LEARNING PERSPECTIVE


































 









2.1.5  TRANSFORMATION PERSPECTIVES







The above perspectives were then structured according to the reporting system of the Department of Arts and Culture. Each department has devised its own objectives and strategies based on the identified perspectives.

2.2 Directorate Objectives (MBO)
This is the highest decision making department and consists of the Director and Deputy Director. The core functions of this department are to ensure sound management of the institution in all aspects and to account for the activities of the institution to the Council and the Department. The main challenges that the Directorate faces are those of proper management and full compliance with the PFMA and other treasury regulations. These are compounded by the inability of the Museum to hire qualified staff for the implementation of PFMA issues and also the lack of funds to train existing staff. In the past year, the Department of Arts and Culture has funded workshops on key aspects of the PFMA. These have been extremely helpful. But for the Natal Museum to effectively implement the PFMA, an increase in funding will be essential. In this plan, I have addressed the critical needs for the Museum to continue offering quality service and also comply with the PFMA.  

	Key Objective
	Strategy
	Output
	Service Delivery Indicator
	Target

	 To Grow Revenue

1. Provide affordable entrance fees.

2. Increase funds raised for special projects.

3. Get grants for   Scientific Research. 

4. Increase Income from Museum Shop.

5. Increase income from Museum Shop.

6. Increase income from ICRM.

7. Allow staff to render services to institutions that will benefit the Museum.

8. To increase investment income.
	1. To implement special rates for school groups and elderly to increase visitor numbers.

2. Approach sponsors for various projects.

3. To form research teams with local institution to increase access to NRF.

4. Outsource the operations of the Museum Shop.

5. Identify suitable space from which shop could trade outside the shop in order to get rental income.

6. To increase ICRM ability to undertake contracts to increase income.

7. Establish relationships with companies that will need Museum staff services.

8. Maintain investment income at highest levels to generate greatest income from them.
	1.  Affordable access to museum    

     by all people.  Increase in      

     school groups by 25%.

2. Increase in NM’s ability to undertake projects funded by outside sponsors.

3. Awarding of research funding from NRF.

4. Proper Museum shop developed and generating income.  

5. An improved Museum shop that generates an income. Outsource Museum shop operations.

6. More services rendered by the ICRM Unit.

7. Increase in data and services production by staff at NM.

8. High income from investment.
	1. 40% increase in visitor numbers over the next three years

2. 30% increase in funds raised. 

3. 90% of research projects receiving funding.

4. R30 000 raised from Museum shop operations. 

5. Improve usage of Museum shop and increase in income.

6. Increase income by 30%.

7. Income from staff services targeted at R30 000.00 each year.. 
8. Build investment to R2.0
Million in 2010.
-Develop Risk Management 


	 100 000 visitors in March 2010
R500, 000 per year for 3 years. R1. 5 million raised by March 2010
December 2008
R120 000 over three years: March 2010
On going

Minimum R60, 000 in 2008, R80, 000 in 2009 and R100 000 in March 2010.
R90 000 per year for three years.

R200 000 added to investments each year.



	To Contain Costs

1. Provide effective management while keeping costs low.

2. Ensure sound financial management


	1. Identify costs saving methods like removing “middle men” in our contracts and ensuring compliance to preferred suppliers.
2. To review existing providers of medical aid, security and cleaning so as to get the best deal for money. 
2a) Liaise with Voortrekker 

      Museum to share costs on 

      Certain PFMA related  

      Matters and Audit Committee. 

b)   Develop quarterly budget

       report with Quarterly Reports. 
	1. Increased Savings in operating budget. Improved co-operation with Voortrekker Museum to save costs.

2. Increased service provision and cover for all staff at competitive rates. 

2. Quarterly Budget Reports that account for all expenditures and income and give true financial reflection of the Museum. 

Quarterly Internal Audit report for Council prepared and approved by Audit Committee
	1. Savings of 2-5% of total budget. 20% savings in new contracts for cleaning and security.
Savings on unnecessary expenditures so funds could be used effectively. New providers for medical aid, cleaning and security chosen.
2. Reports approved by Council. Audit reports that are favourable.

3. Full compliance with PFMA and TR for Public Entities.

4. Minimise risks to the Museum. 
	On going.

February 2007
On going

March 2008
On going

	Customer and Stakeholder Perspectives

1. To improve Customer Satisfaction.

2. To grow customer base.

3. To ensure Compliance with legislation 

4. To develop PPPs. 

5. Build and Maintain Relationship with Council and/or Stakeholders


	1. Develop exhibitions that will improve customer satisfaction.

2. To increase Museum’s exposure in under previously disadvantaged areas. 

3. To develop and implement policies in line with the legislation.

4. To investigate potential PPPs and to develop these in order to generate income.
5. Develop a stakeholder analysis and ways to interact on professional basis. Co-ordinate regular Council meetings and keep Council informed of governmental issues that relate to heritage and also DAC’s goals. 

	1. New exhibitions that address various cultural groups and attractive to both the learners and adult visitors.  Develop more interactive displays.

2. Increased visits and marketing to areas previously not visited. Programmes that address    

       the interests of all racial and 

       ethnic groups.

3. Audit to show increased compliance

4. Income from PPPs increased to R50 000 by 2009/2010
5. Communication to address stakeholder needs. 

Council to be informed of all ad hoc decisions and reports from stakeholders. 

6. Build strong relations with key stakeholders and other research institutions. 
	1. Development of the Sisonke Multi-Cultural Display, the IKS labels, the 2010 Fifa Soccer World Cup Display and the Freedom Trail Display
2. Increase in numbers of new visitors from targeted areas.

       Increase in programs that

       attract all people. 

3. No audit qualifications and attainment of a clean audit report in 2008 with no emphasis of matter. 

4Sustainability of process

5. Transparent reporting and addressing of needs and aspirations of all stakeholders.

6.  Strong relations to be built to draw more support for natural heritage role of the Museum at all levels of DAC and NHC
	2007 - 2010
Yearly

2007 onwards
On going process.

On going, Council meetings to be aligned to MTEF and DAC reporting.
Ensure active representation at NHC by Council representative.



	Internal Business Perspective

1. Improve productivity and efficiency.

2. Introduce appraisal system to reward staff

3. Improve usage of IT.

4. Improve staff discipline.

5. Improve Employee Satisfaction
	1. Introduce system that reward special performance each year. 
2. Develop Performance Management system

3. Provide opportunities for improvement in usage of IT.

4. Develop policies to ensure proper handling of grievances. Develop an internal communication strategy to address areas of misunderstanding.

5. a. Develop a need analysis for training and all “tools of trade”
 b. Address “gaps” in benefits and other areas so as to improve staff satisfaction. 
c. Develop regular training manuals for all staff
	1. Report on performance presented at management meeting.

2. All Chief levels and above signing performance contracts in 2007
3. Training courses for all staff.

4. Management trained in handling grievances. Encourage HODs to hold regular departmental meetings to address various problems.

5. a. Training done to address need and change in technology.

b. Budget for identified new benefits. 
c. Streamline of positions to ensure  focus on core business of the Museum

d..Staff to be trained in all aspects of their new roles and funds for retraining to be added on budgets.

 
	1. Successful implementation of the new staff rewards system.
2. Notch increases above general increases to be determined by appraisal scores
3. All staff having access to computers. 
4. Records of hearing kept and corrective actions taken for staff.  

5.a. Constant upgrade of equipment and improvements in working conditions.
b.Increase housing allowance to R800 per month and casual labour rates to R100/day
c. As per needs assessment
d. Outsource once off and unnecessary tasks. 

e. Financial reward in terms of salary notch move after successful training.

	On going

July 2008
October 2007
On going

July 2007 and on going
Target to be phased in by April 2008
July 2008
On going

April 2007


	Innovative and Learning Perspectives.

1. Develop Staff to achieve objectives of the Museum.
2. Promote Entrepreneurial thinking.

3. Improve Research Capacity

4. Identify and develop new focus areas for research to address lack of applied research, build environment research, oral history and IKS. 
5. Assess productivity and quality of research work.
6. Improve conditions and status of Museum’s collections.
	1. Develop a policy that will address staff training and development needs.

2. Identify and support various staff initiatives for marketing and development of the NM.

3. Develop a research strategy for NM that will benefit all staff involved in research and lead to increased funding and support of young researchers 
4. Investigation of neglected but important research fields through building capacity and funding for their undertaking. 
5.Outline expected outputs and timeframe for research work. 

6. Develop standard for keeping and listing of collections in line with treasury regulations.
	1. Policy in place and implemented in line with Employee Satisfaction Index above.

2. Document highlighting initiatives to be undertaken by staff on yearly basis.

3. Strategy highlighting various measures to ensure that there is wide support for research at Natal Museum and young researchers are getting funding.

4. A document highlighting future research areas and broadening of research to cover identified fields. 

5.List of publications, presentations, funding and ratings in line with other research bodies. 

6. All collections kept according to standard set and listed according to national standards.
	1. Training for staff in various aspects that relate to their jobs.

2. Increase in NM exposure and visitors due to the marketing initiatives.

3. All research staff getting funding and also participating in research forums. 

4. At least two new disciplines added to the current research focus to address lack of applied research, build environment research, oral history and IKS

5. Increase in number of publications, funding and improve ratings for researchers. 
6. Audit report favourable. 
	Yearly

On going

June 2007
October 2007
On going

On going

	Transformation Perspectives

1. Diversity Management Training.

2. HR Development.

3. Organisational Restructuring

4. Develop Mentorship system


	1. To develop a management team that is sensitive to issues of diversity.

2. To develop an HR division for the NM.

3. Complete the implementation of restructuring process. 

Develop a system that will allow for fast training of black qualified staff and women to ensure readiness for any promotion.
	1. Top management trained in diversity and issues of racial discrimination.

2. To appoint an HR Officer with Msunduzi Museum and also share all HR functions.

3. Address corporate departmental needs. .

4. Ensuring that all racial groups are represented in middle and senior positions at the Natal Museum.


	1. Successful training attended by top management.  Decrease of incidents of racial discrimination.

2. Successful development and Council adoption of various policies and issues pertaining to HRD.
3. All identified posts on structure to be filled. 
4.50% middle and senior management positions occupied by HDI 
	On going

April 2007
April 2009
December 2007


2.3 DEPARTMENTAL STRATEGIC REPORTS 

Annexure A provides the Departmental Strategic Reports for 2007/2008 to 2009/2010. 
3. FUNDING REQUIREMENTS FOR KEY OBJECTIVES: 2007/2008 – 2009/2010
	
	LAST YEAR
	
	CURRENT
	
	PROJ
	
	PROJ
	
	PROJ

	
	
	
	
	
	*
	
	*
	
	*

	
	2005/06
	
	2006/2007
	
	2007/2008
	
	2008/2009
	
	2009/2010

	
	
	
	
	
	
	
	
	
	

	REVENUE
	8,471,081
	
	10,198,798
	
	11,248,594
	
	11,962,791
	
	12,846,240

	Cultural Resource Unit: Revenue
	86,526
	
	91,907
	
	160,000
	
	180,000
	
	190,000

	Disposal of Assets
	21,224
	
	-
	
	-
	
	-
	
	-

	Donations
	2,602
	
	1,720
	
	3,000
	
	3,180
	
	3,371

	Entrance charges: general
	37,631
	
	31,847
	
	37,519
	
	39,770
	
	42,156

	Entrance charges: schools
	15,997
	
	24,274
	
	26,088
	
	27,653
	
	29,312

	Funding: Department of Arts and Culture
	7,921,000
	
	9,679,500
	
	10,386,000
	
	11,070,000
	
	11,839,000

	Grant: Provincial
	12,000
	
	
	
	20,000
	
	20,000
	
	20,000

	Interest
	249,380
	
	344,547
	
	338,642
	
	338,642
	
	338,642

	Museum shop sales
	13,162
	
	-5,311
	
	3,345
	
	3,546
	
	3,759

	Other income
	8,267
	
	30,314
	
	274,000
	
	280,000
	
	380,000

	Prior Year Adjustments
	103,291
	
	-
	
	-
	
	-
	
	-

	
	
	
	
	
	
	
	
	
	

	TOTAL EXPENDITURE
	8,807,058
	
	9,959,804
	
	10,918,225
	
	11,643,855
	
	12,554,064

	Insurance 
	86,248
	
	107,955
	
	111,000
	
	116,000
	 
	122,000

	Library Expenses
	236,868
	
	317,782
	
	317,800
	
	355,893
	 
	377,341

	Other operating expenditure
	1,479,067
	
	1,678,054
	
	1,719,365
	
	2,114,088
	 
	2,150,439

	Repairs & Maintenance
	147,005
	
	271,353
	
	108,335
	
	140,617
	 
	200,000

	Staff Expenditure
	6,857,870
	
	7,584,660
	
	8,661,725
	
	8,917,257
	 
	9,704,284

	
	
	
	
	
	
	
	
	
	

	Operating (Deficit) / Surplus
	-335,978
	
	238,994
	
	330,369
	
	318,936
	
	292,176

	
	
	
	
	
	
	
	
	
	

	Depreciation
	-366,803
	
	-350,000
	
	-330,000
	
	-310,000
	
	-290,000

	
	
	
	
	
	
	
	
	
	

	Net (Deficit)  /Surplus
	-702,781
	
	-111,006
	
	369
	
	8,936
	
	2,176


NOTES ON INCOME AND EXPENDITURE

The income and expenditure trend over the next three financial years shows that the grant that the Natal Museum receives needs to be further reviewed and increased to ensure that a substantial amount of the projected extra income is realized so that expenditure could balance income without any reduction in the salaries budget. THE MUSEUM HAS HAD TO PROJECT CUTS IN THE SALARY BUDGET IN ORDER TO AVOID A PROJECTED DEFICIT OF CLOSER TO R1.3 MILLION IN 2009/2010. THIS IS CLEARLY UNACCEPTABLE AND HAS BEEN RAISED WITH THE DEPARTMENT. WHILE WE HAVE BEEN ABLE TO CUT OR DRASTICALLY MINIMIZE THESE DEFICITS OVER THE PAST TWO YEARS, THIS HAS CREATED A MAJOR STRAIN TO THE MUSEUM AND ITS STAFF. IT IS THEREFORE IMPORTANT THAT THE ALLOCATION IS INCREASED SO THAT WE CAN FUNCTION EFFECTIVELY. A major part of income is based on the assumption that the Museum will move to a different location and be able to have more income generating projects like restaurants and conference centres developed. The request for this remains very high priority for our Public Works projects over the next financial year.  Even if this were to happen, it would probably take two years before the actual benefits of such a project are realized. A major part of the Director’s time will be spent on raising funds and developing income generating projects for the Museum. But government grant will have to increase again by a substantial amount of closer to R1.3 million over the next three years for the Museum to function more effectively. 
The current projections allow for funds for minimum ICS (Improvement in Conditions of Service) to staff based on the new grading system that was done as part of the restructuring process. The projections do not allow for other adjustments in benefits as addressed on the BSC perspective above, e.g. housing allowances. The risk of leave gratuity will be phased out over the next three to five years. The projections are also based on the fact that some of the new projects will be funded with funds raised from other sources.  Should such funds not be obtained, the projections would be understated. One main area of concern is the poor security especially as most of the collections are so valuable and not replaceable, so their security could never be compromised. Our allocation for security will therefore keep increasing all the time to keep up with the demands of proper security for all our collections. 
3.1 MAJOR CAPITAL INVESTMENTS REQUEST: 2007/2008 to 2009/2010
The main requests for Capital projects is the establishment of the New Museum and the development of a short term parking area that have been made separately in a motivation addressed to the Director General.  Capital Projects are motivated separately (Annexure B and C).

4. ORGANIZATIONAL MANAGEMENT

4.1 HUMAN RESOURCE STRATEGY
The Natal Museum has no Human Resources Department. Part of the key objective that was stated for the current financial year was to develop a fully operational HR division. This was seen as important not only in ensuring the wellness of our staff but also to make sure that we are in line with the Labour Relations Act and other relevant HR policies. The HRD’s main aim will be to ensure that a Human Resources Capital is developed for the Natal Museum to be in line with the strategic objectives of the various departments. This includes the identification of training needs for staff to properly fulfill their functions.  The important task is to amalgamate the various HR functions that are spread within all the departments, to develop and empower staff within the Administration Department to be able to undertake tasks related to HR and those linked to corporate divisions like marketing, fund raising and visitor/customer services. Then there is the most important aspect of complying with the various labour relations Acts and the Treasury Regulations especially the PFMA that is being driven by the department that is responsible for HR.  The Administration department will be restructured so as to address the changes in the labour relations environment and also to address the issues of proper compliance with the PFMA. With the changes that have taken place due to the restructuring and improvements in operational tools, the change from the switchboard to the direct phone system will result in the phasing out of the Switchboard Officer post. The Officer is already undertaking training in bookkeeping and administration as the aim is to strengthen the administration department. The HR Officer will be appointed in conjunction with the uMsunduzi Museum as part of our collaboration and cost saving initiatives. The section that deals with HR should aim to address the objectives below. 

	Key Objective
	Strategy 
	Action taken
	Timeframe



	Human Resources Development
	1. Conduct training needs analysis based on job specific competence requirements

2. Facilitate the development of Personal Plan

3. Introduce an internship programme

4. Introduce performance management system
	Filling of a position of HR practitioner and Admin Officer will be prioritized. 
The training needs analysis, Skills Analysis will be finished in 2007/2008

Personal plans will be developed for staff that need training.
An internship program in line with the DAC & DST will be in place by end of the next financial year. 
This system will be in place for all Chief levels and above for the 2008/2009


	April 2007
March 2008
April 2008
March 2008

April 2008

	Improve Productivity and efficiency
	1. Improve turn around time/response for public and staff queries
2. Improve staff morale
3. Ensure accountability and transparency
	Service line and response time developed

to address staff and public queries

Developed appraisal and reward system

Open and accessible management developed
	On going

On going

On going

	Accelerate Transformation
	1. Develop affirmative action programs and facilitate implementation.

2. Develop a culture of work ethic through awareness workshops on Code of conduct, Diversity awareness, Human Resource policies and Public service awareness.

3. Promote employee awareness programs of policies especially those relating to transformation, employment equity and social issues
4. Introduce a mentorship program in line with the vision and mission of the institution to develop capacity to address its objectives
5. Provide a proactive labour relations service to ensure harmonious relations and minimize issues of unfair labour practices.
	Strategy is being developed and funds will be requested from the DAC.

Various workshops will be conducted once funding has been made available.

Various policies will be translated in at least one local language.

Funds have been requested from the Transformation budget.

Depending on the available funds, a post of an Industrial Relations Officer will be  created. 
	July 2008
June 2007
December 2007
On going
April 2009



4.2 EQUITY TABLE: 2006/2007
	POST LEVEL
	FILLED
	AFRICAN
	COLOURED
	INDIAN
	WHITE

	
	
	M
	F


	M
	F
	M
	F
	M
	F

	Management
	6
	2
	1
	0
	0
	0
	1
	0
	2

	Middle management and high level specialists
	10
	2
	1
	0
	0
	1
	1
	4
	1

	Middle Management/ Supervisor and middle level specialists
	17
	1
	2
	0
	0
	1
	3
	5
	5

	Lower level skilled/clerical
	6
	1
	5
	0
	0
	0
	0
	0
	0

	Very low skilled
	6
	3
	3
	0
	0
	0
	0
	0
	0

	TOTAL
	45
	9
	12
	0
	0
	2
	5
	9
	8

	
	
	
	21
	
	0
	
	7
	
	17


4.3 PROPOSED EQUITY TABLE:  2009/2010   

	POST LEVEL
	FILLED
	AFRICAN
	COLOURED
	INDIAN
	WHITE

	
	
	M
	F


	M
	F
	M
	F
	M
	F

	Management
	7
	2
	3
	0
	0
	0
	1
	0
	1

	Middle management and high level specialists
	12
	2
	3
	0
	0
	1
	2
	2
	2

	Middle Management/Supervisor and middle levels specialists
	18
	4
	4
	1
	1
	1
	1
	3
	3

	Lower level skilled/clerical
	8
	2
	2
	0
	0
	1
	0
	1
	2

	Very low skilled
	8
	2
	1
	0
	0
	1
	1
	2
	1

	TOTAL
	53
	12
	13
	1
	1
	4
	5
	8
	9

	
	
	
	25
	
	2
	
	9
	
	17


4.4 ORGANIZATIONAL STRUCTURE
The above current Organogram was approved by Council for the 2004/2005 – 2006/2007 MTEF. The Organogram was implemented in the 2006/2007 financial year and is the restructuring tool of the Museum. 

Prioritization of Vacant Posts in the new structure:

Certain posts could be prioritized over others and the whole process of filling be phased in over a period of 3 years. If this route is followed, then the following posts could be the priority:

1. Administration Officer (procurement/buyer)
2. HR Officer
3. Communications Officer
4. Technical Officer
4.5 PROPOSED RETRENCHMENTS
There are no proposed retrenchments as the Museum is in fact short of few posts that could be created. A policy has not been formulated on retrenchment and early retirements. However, there could be a need to re-deploy staff to certain posts that are more crucial and that could lead to more efficiency in the system.

Certain posts could be redefined or frozen once the incumbents retire/resign, however, this process could not be entirely relied on. 

5. TRANSFORMATION BUDGET

A transformation plan has been formulated. A request was submitted to the DAC’s Transformation Budget for 2006/2007 to address the Natal Museum financial needs for its identified Transformation Projects.  However, the broader process of Transformation should be addressed within the Institutional Restructuring Process based on the new structure. All new senior posts should be filled with the aim to address transformation. 

6. CONCLUDING REMARKS

The Natal Museum has achieved a lot in the previous three years. The main challenges of restructuring and transformation were tackled during the 2004/2005 – 2006/2007 MTEF. This process is to a large extent still ongoing and an even bigger support is needed for it. During the period we also showed our commitment to playing a bigger role in addressing the social cohesion of our communities through national imperatives. We re-defined our vision and mission to be in line with the developments of our democratic system. While we celebrated many achievements like our Centenary year, we identified priorities for the next century. We transformed our exhibitions, developed local heritage projects with communities, improved on our research by addressing aspects of oral history and IKS and improved on our compliance with legislative requirements and the PFMA.  Our improved collections and exhibitions coupled with our high research output and educational programs put us amongst the best in the world.
 In its quest for excellence, the Natal Museum will continue to transform to ensure that we offer the best services first and foremost to the people of our local communities and the whole people of South Africa. This Medium Term Expenditure Framework Strategy, MTEF 2007/2008 – 2009/2010, serves to confirm our commitment to this cause. It shows a Museum that is committed to growing and using its heritage mandate to support a truly diverse South Africa that is committed to the improvement of the lives of all its people. I am fully confident that this plan will get the support of the Department of Arts and Culture. 
Luthando Maphasa

Director

ANNEXURE - A: 

Departmental Strategic Plans: 

3.3.1 Department of Human Sciences

Assistant Director: Ms. Marlize Lombard

The core functions of the department are:

· The acquisition, curation and preventative conservation of cultural heritage collections in a responsible and accountable manner so as to assure their preservation for posterity.

· The creation and dissemination of cultural heritage knowledge through research and applied research.  

· The delivery of professional expertise and cultural resources management to all stakeholders.

· Develop capacity for cultural heritage collections management, cultural resources management and cultural heritage research.

Certain areas in the day-to-day delivery of these core functions need focused attention over the next three year period in order to bring it up to standard.  These are in particular: collections management and conservation projects; training, development and capacity building; refurbishment of the workrooms and laboratories.

	Key objectives 
	Strategy 
	Output 
	Service delivery indicator 
	2007/08
	2008/09
	2009/10

	FINANCIAL PERSPECTIVE

	Source external funds for research, fieldwork and conferences
	Submit applications to funding agencies (project specific). Publish papers in SAPSE-accredited journals and books
	Awarding of research grants. Generation of income from publications
	1. One project specific funding per annum 

2. Preparation and completion of manuscripts for submission to journals, books (target is at least one accredited publication per researcher per annum)
	Min. target

R72 000

SAPSE

Research grants to be added
	Min. target

R72 000

SAPSE

Research grants to be added
	Min. target

R72 000

SAPSE

Research grants to be added

	Provide professional expertise
	Consultancy.

Collaborative, funded projects 

Lecturing
	Receipt of income from consultancy, lecturing
	1. Expert consultation and lecturing as required from the private sector and other institutions
	Min. target

R10 000
	Min. target

R10 500
	Min. target

R11 000

	Contain costs
	Seek external funding to cover costs of NM projects; efficient budgeting
	Project proposals submitted to potential funding agencies
	Income generated by strategies listed above; reallocation of funds
	Min. target: 5–10 % of dept. budget (DB)
	Min. target: 5–10 % of DB
	Min. target: 5–10 % of DB

	Cultural Resource Management
	Pursuit of consultancy work; marketing of museum expertise and services
	Improved commercial customer base
	Generation of sustainable income through CRM
	Min. target R150 000 
	Min. target R160 000
	Min target R170 000

	CUSTOMER AND STAKEHOLDER PERSPECTIVE

	Increased focus on main stakeholder: the people of South Africa and DAC
	Increase the level of curation and preventative conservation of cultural heritage for posterity
	As a custodian for cultural heritage NM is responsible and accountable for proper heritage and collections management. Specific projects will focus on curation and preventative conservation of: a) archival photographs and slides, b) beadwork, c) archival paper artefacts, d) clay figurines, e) firearms, in addition to the day-to-day management of the collections and loans. In collaboration with the respective communities graffiti will be removed from 3 rock art sites in KZN.
	Bring the management of the NM cultural heritage collections up to national/international standards through continuous training in the latest curatorial skills and applying new curatorial methods and standards as developed by SAMA and ICOMOS. Four staff members will attend conservation and collections management workshops and conferences annually in order to keep updated with the latest developments and policies. 
	R 75 000

From Dept Budget (DB)
	R 80 000

From DB
	R85 000

From DB

	Support of sister institutions and maintenance of relationships
	Provide other museums and key heritage management agencies with access to NM databases and professional expertise
	Builds co-operation with stakeholders; more efficient promotion of KZN/SA’s cultural heritage and the Natal Museums areas of expertise.
	Provision of access to relevant databases for sister museums, Amafa aKwaZulu-Natali, South African Heritage Resources Agency and Ezemvelo KZN Wildlife. Three members of the Department will attend the first inter-National Museum workshop in Bloemfontein with the aim to eventually present DAC/National Museum Councils/ASAPA with relevant issues, concerns and suggestions regarding archaeology at National Museum level (collections and data management, CRM policies and practices, liaison with heritage agencies). One member of staff serves on the Council of a sister Museum (Macrorie House), attend regular Council meetings and provide expertise. 
	R15 000 

From DB
	R18 000

From DB
	R20 000

From DB

	Maintain and strengthen local and international partnerships
	1. Maintenance of relationship with local and foreign universities. 

2. Seek expansion of closer ties to other institutions.

3. Maintenance of relationships with local stakeholders, e.g. Other museums in KZN, Ezemvelo KZN Wildlife, Amafa aKwaZulu-Natali Liaison with universities, compliance agencies, and other bodies
	NM regarded as key institution in the field of southern African archaeology
	Enhanced research capacity and operating conditions through inter-institutional partnerships; NM promoted as key role player in heritage matters; research excellence promoted. Two members of staff will conduct fieldwork in co-operation with the Universities of the Witwatersrand and Pretoria and a collaborative project with a researcher from the University of Cambridge. Two co-authored papers will result from these projects within the next two years. One member of staff will conduct analytical work for a research programme directed from the University of Bergen and the Institute of Human evolution at WITS. Three members of staff provide student tuition and field experience to the universities of Witwatersrand and Pretoria. Existing partnerships with sister museums, other organizations and legislative bodies will be nurtured on a day-to-day basis as and when required.
	Project- dependent operating costs to be sourced externally. 

Day-to-day costs

R20 000

From DB
	Project- dependent operating costs to be sourced externally. 

Day-to-day costs

R22 500

From DB
	Project- dependent operating costs to be sourced externally. 

Day-to-day costs

R25 000

From DB

	Communication of research results
	Contributing to professional conferences, public lecture programmes and educational programmes in either research or conservation related fields
	Communication and interaction with local, national and international audience; enhance reputation of NM as a centre of archaeological, anthropological and curatorial expertise
	Delivery of talks, lectures, papers, posters, and participation in conference proceedings. Members of the department are regularly invited as guest speakers for public lectures and contribute on a professional level to conferences. An average of about 5 guest lectures, 2 posters and 3 conference papers per annum can be accepted, depending on how events are planned. The department will also host one guest lecture and one display opening or book launch per annum.
	R15 000

From DB

Additional funds to be generated externally
	R20 000

From DB

Additional funds to be generated externally
	R25 000

From DB

Additional funds to be generated externally

	INTERNAL BUSINESS PERSPECTIVE

	Improve professional working environment and efficiency.
	Refurbishment of workrooms and laboratory
	Improved working conditions and efficiency levels for laboratory work being conducted at NM
	Upgrade of laboratory and workroom. Provide appropriate work spaces and stations for two new employees.
	R 55 000

From DB
	R 50 000

From DB
	R 50 000

From DB

	Day-to-day curatorial, administrative, fieldwork, data collection and professional services. Improve and make more efficient the integration between collections and data. 
	Seek ongoing improvement of administrative processes, data and artifact collection,  databases, collections management
	Expand collections, databases, site records and promotion of use and appreciation of that portion of South Africa’s national estate housed in NM
	Ensure day-to-day effectiveness of the Department within the Museum/DAC structure by complying with policies and fulfilling the required administrative duties. Conduct field work, collect artefacts Create integrated archaeological and anthropological archive of international standard. We will start investigating meta-databasing systems and auditing requirements for the digitizing of accession registers during 2007 to be implemented over the next two to three years.
	R62 000 

From DB
	R65 000

From DB
	R70 000

From DB

	Co-ordinate the publication of Southern African Humanities
	Hold regular meetings of the Publications Committee, supervise the production of the journal in compliance with Department of Education requirements for accreditation. 
	Appointment of competent editorial staff.

Produce a journal of high academic quality that meet SAPSE requirements. 
	Publication of 1 volume of Southern African humanities per year plus special volumes on occasion.
	R90 000

From DB
	R95 000

From DB
	R100 000

From DB

	INNOVATION AND LEARNING PERSPECTIVE

	Research
	Fieldwork; analysis of data; production of theses and reports for publication; research planned into the Middle Stone Age, Later Stone Age, Iron Age and rock art resources of southern Africa
	Generation of new knowledge; contribute to our understanding of the southern African past; enhance the reputation of NM as a centre of archaeological expertise
	At least one publication per scientist per year; submission of theses, two over the next three financial years.
	Min. target

R72 000

SAPSE

Research grants to be added
	Min. target

R72 000

SAPSE

Research grants to be added
	Min. target

R72 000

SAPSE

Research grants to be added

	Staff development
	Promote learning of new skills and knowledge, e.g. IT training, discipline-specific knowledge.
	More efficient support of the primary functions of the NM – research, educational enrichment and collections management
	Award of degrees, certificates; enhanced skills base within NM. Four members of staff will attend regular (2-3) SAMA skills training courses every year. The newly appointed research technical will be encouraged to  start a BA Degree in Anthropology/Archaeology from 2008.
	R40 000 

From DB


	R45 000

From DB
	R50 000

From DB

	TRANSFORMATION PERSPECTIVE

	Training, development and capacity building.
	Provision of skills training to technical assistant, research technicians in accordance to SAQA standards
	Promote enhanced contribution to NM from staff; provide staff members with additional qualifications and skills
	Successful acquisition of new qualifications and skills. The newly appointed technical assistant will attend SAMA workshops (2-3 per annum) to acquire basic Museology skills. SAQUA qualifications will be considered from 2009 onwards.
	R10 000 

From DB and/or external funding


	R15 000

From DB

and/or external funding


	R20 000

From DB

and/or external funding



	Access of previously disadvantaged learners to cultural heritage knowledge and resources at NM
	To develop and implement cultural heritage educational programmes in collaboration with other NM departments
	Increase understanding and promote participation in cultural heritage conservation through educational and community projects. 
	Increased access of previously disadvantaged learners to cultural heritage knowledge and resources at NM. Increased appreciation of the value of the NM and the cultural heritage of SA amongst the youth. In collaboration with the museum’s Department of Education and the current curriculum for grade 7, two posters based human sciences museum displays will be developed annually. These will be used for an education programme, but can also be distributed to rural schools in KZN. Two or three volunteers are provided with skills training and work experience annually. The respective communities will be involved in the removal of graffiti from the 3 Mweni sites.
	R 10 000

From DB


	R 12 500

From DB


	R 15 000

From DB

	Public access to knowledge and collections.
	Enhanced public awareness of cultural heritage material held at NM, role NM plays in its conservation  and the role NM plays in the production of scientific knowledge through display material, flyers and public lectures.
	Increased visitor numbers, appreciation of the value of the NM and the resources, and material it contains, and the value of the NM as a storehouse of South Africa’s national estate.


	One temporary display proposed annually. Two small cultural heritage conservation displays are envisioned for 2007/8 focusing on Cultural Heritage Management and Rock art Conservation in KZN.
	R6 000 

From DB

and/or external funding


	R10 000

From DB

and/or external funding


	 R15 000

From DB

and/or external funding




2.3.2 Library

HOD: Mrs ZAT Mbhele
	Key objectives 
	Strategy 
	Output 
	Service delivery indicator 
	2007/08
	2008/09
	2009/10

	FINANCIAL PERSPECTIVE

	Provide affordable fees for service provided by learner’s Resource Centre
	Implementing lower rates for learners and students.


	Increased number of users who will have access to the library resources


	Increase in user numbers


	2007


	  __


	 __



	Ensure maximum collection  of subscription fees


	Reminders of outstanding fees sent out to defaulters.

- Non payers removed from mailing lists.

- The number of copies printed to be adjusted accordingly 
	Increase in revenue from sales of museums publication


	Increase in revenue from sales


	Ongoing


	Ongoing


	Ongoing



	Ensure efficient distribution of museum publications to legal deposit libraries, subscribers and exchange partners.
	Updating mailing lists
	Send publications to relevant institutions and individuals
	Publications reaching the relevant institutions and individuals
	Annual(December)
	Annual(December)
	Annual(December)

	CUSTOMER AND STAKEHOLDER PERSPECTIVE

	Promote awareness of  the main library and the Learner’s Resource Centre


	Distribution of pamphlets to schools and nearby businesses and other libraries and museums


	Maximum usage of library materials and services


	Increase in the number of library users


	Ongoing


	Ongoing


	Ongoing



	Provide an efficient library service to clients


	Use surveys to understand our users better and develop our collections and services to meet their needs.
	Continued request for books, periodicals, information and assistance


	Increased circulation of library resources,  interlibrary loans transactions, attending to reference queries and indexing of news cuttings.


	Ongoing
	Ongoing
	Ongoing

	Make the library more  accessible, convenient and welcoming


	Increase the hours of service in the Learner’s Resource Centre


	Provide fully functional library service with sufficient opening hours.

-Teaching introduction to Internet. So far we have had 560 children and the numbers keep increasing.


	Increase in demand for the usage of LRC.


	April 2007
	Ongoing
	Ongoing

	Maintain and strengthen local and international partnerships


	Ensure continued cooperation with the Catnip Libraries


	Proper functioning of the current awareness (contents pages of journals)and the publications exchange programs


	Continued exchange of contents pages of serials and scientific publications.


	Ongoing


	Ongoing


	Ongoing



	Weed out duplicate books and journals


	Identify libraries / communities to donate to.
	Donate to disadvantaged community libraries


	Improving and strengthening of local partnerships


	Mid 2007


	   __
	  __

	Improve quality of library services
	Keep up to date with the latest trends in the library environment
	Maintaining membership of library professional organization
	Improved service to users


	Annually
	Annually
	Annually

	INTERNAL BUSINESS PERSPECTIVE

	Develop our collections


	Identify new additions for the library


	Acquire, provide and enhance high quality information resources that are appropriate to support museum’s research and educational purpose.


	Increase in stock and availability of new materials
	Ongoing


	Ongoing


	Ongoing



	Digitizing photographs


	Identify the most important photographs to be data based


	To put into a database as many  photographs and make them accessible to the web for many to have access.


	Preserving our photograph collection 


	June 2007


	June 2007


	June 2007



	Collections maintenance


	Identify items that need mending or binding.


	Damaged items mended and new items bound


	Items preserved for posterity. Number to depend on items needing attention at that particular instance.


	Ongoing


	Ongoing


	Ongoing



	Library automation and security system
	To introduce the barcode and security system.
	Safety and security of our collections
	Decrease in lost, missing and stolen materials.
	   _
	2008/9
	   _

	INNOVATION AND LEARNING PERSPECTIVE

	Capacity building (Staff)
	Staff to undergo training to gain new knowledge and refresh their existing knowledge


	All library staff to attend Sabinet Online’s refresher courses


	Improved competence of staff. To lead to increased success in dealing with reference queries
	Ongoing


	Ongoing


	Ongoing



	
	Sibisi to attend Photoshop and to do her honors and complete in 2008

.
	Improved productivity
	Honors awarded end 2008
	Register beginning 2007


	Completed end 2008
	   _

	Mbhele to attend management courses and to do a masters degree to complete in 2009
	Improved productivity
	
	Masters awarded end 2009.

One Management course completed

By end of 2007
	One Management course completed by end 2007


	Ongoing masters studies
	Complete masters degree, end 2009



	TRANSFORMATION PERSPECTIVE

	
	
	
	
	
	
	

	Marketing the library to create public awareness in the formerly disadvantaged schools
	Mailing of pamphlets to all Pietermaritzburg schools especially those from disadvantaged communities.


	Offer services that are relevant and useful to users


	Increased number of users from the targeted groups


	Ongoing


	Ongoing


	Ongoing



	Making resources more accessible to previously disadvantaged groups


	Identify the needs of the users


	Acquisition of relevant books.

Increasing the number of computers in the LRC


	Increased usage of library resources


	Ongoing


	Ongoing


	 Ongoing



	Offer practical work experience to Library and Information students


	Training and supervision of library and information studies students


	Offer students practical working skills and enhancing their chances of being employed.


	At least one student trained each year
	Ongoing


	Ongoing


	Ongoing




2.3.3 Department of Natural Sciences

Assistant Director:  Dr J.C. Masters

	Key objective
	Strategy
	Output
	Service Delivery Indicator
	Target  
	2007/8
	2008/9
	2009/10
	Progress/corrective action

	Financial perspectives

	Source external funding for field work, research, conferences and collections management
	Maintain collaborative NRF-funded and Earthwatch-sponsored research programmes with UKZN

Publish papers in SAPSE journals
	Continued funding of research from NRF, continued sponsorship by Earthwatch; incentive-based 

SAPSE funding via UKZN
	Research expenses 80% covered by external funding
	Raise R200,000/yr
	1000
	1000
	1000
	Five out of 6 researchers currently receiving external funding

Encourage G. Davies to seek external funds

	Customer and Stakeholder perspectives

	To function as the centre of expertise and primary reference resource for Arthropoda, Mollusca, Oligochaeta and Primates in southern Africa; to function as a reference resource for South Africa Amphibia and Reptilia
	Provide authoritative information and expert advice to people from other sectors requiring information pertaining to arthropods, molluscs, oligochaetes and primates
	Service provision to research, conservation and education communities.

Dissemination and popularisation of research results
	Continued requests for loans, information and assistance.

Continues visits to Natal Museum by experts from other institutions to enhance curation of Museum collections
	Report annually
	12,000
	12,500
	13,000
	Requests received and answered, loans sent out to scientists at overseas institutions.

Include information on collections on NM website

	Co-operate with government bodies associated with research
	Participate in NRF workshops and meetings, and serve on advisory  panels regarding research funding innovations

See that NRF deadlines are met for applications and reports
	Mutually beneficial working relationship between NM and funding agencies
	NM researchers fully informed of funding opportunities, application protocols and deadlines


	Ongoing
	6000
	6000
	6000
	Herbert served on Evaluation panel; Herbert, Masters, Mostovski involved in NRF peer review process

Six NRF workshops attended in 2005-6

	Maintain and strengthen local

partnerships
	Participate in joint research projects with UKZN, East London Museum, Ezemvelo KZN Wildlife

Assist with teaching programmes at UKZN; supervise students
	Synergistic enhancement of productivity

Free registration for NM staff pursuing postgraduate studies at UKZN
	More cost effective field expeditions

SAPSE funding for research publications

Greater access to research funding through joint UKZN-NM applications
	Ongoing collaboration between NM and other national institutions
	5000
	6000
	7000
	2 natural science staff registered for postgraduate degrees

Joint application for Malagasy biodiversity project initiated

NM staff utilise UKZN facilities – auto-montage and electron microscopes, molecular biology lab

	Strengthen international research links
	Interact with overseas scientists and research institutions

Present research results at international conferences


	Enhanced international profile for NM

Enhanced research productivity
	Research collaboration with overseas scientists

Increased number of overseas researchers utilising/visiting NM collections

International expeditions

Reciprocal review of journal manuscripts to maintain international standards
	Report annually
	20,000
	30,000
	35,000
	4 international conferences attended by NM researchers in 2005-6

16 international visitors and 7 SA visitors working on NM natural science collections

	Co-ordinate publication of the Museum's internationally recognised research journals
	Hold regular meetings of the Publications Committee; supervise production of African Invertebrates in compliance with Department of Education requirements for accreditation
	Appointment of competent editorial staff

Journals of high quality that meet SAPSE requirements


	Publication of 1 volume of African Invertebrates per year, plus one special volume dedicated to palaeo-entomology in 2007
	31 December 2007
	90,000
	130,000
	150,000
	3 papers laid out, 3 manuscripts under review (as of January 2007);

16 laid out for special volume, 2 to be laid out (as of January 2007);

Seek external funding to increase publication frequency

	Internal business perspectives

	Maintain and enhance national collection of Mollusca, Arthropoda and Oligochaeta.
	Conduct field research to expand collections.

Curate existing collections


	Expansion of collection and enhanced access to specimens
	Collecting programmes conducted throughout South Africa with emphasis on KZN and EC. 

Seek collaboration with other African countries. 
	Report annually
	105,000
	100,000
	120,000
	Seek funding and partnerships to expand collection opportunities, and  

maintain departmental collections

	Database collections
	Enhanced access to data 
	Ease of access to data; contribution to biodiversity initiatives 
	100 % existing  collection databased and available on-line
	Report annually 
	10,000
	11,000
	12,000
	Approximately 90% of existing collection databased 



	Co-ordinate academic history of NM
	Appoint proof-readers, oversee lay-out, select illustrations
	High quality publication (book) useful to the community of Pietermaritzburg
	Final printer-ready draft to printer
	December 2006
	25,000
	Nil
	Nil
	First draft proof-read by 5 readers; final draft being prepared by lay-out artist

	Innovation and learning

	Generate new knowledge regarding the southern African molluscan, arthropod, earthworm and primate faunas.
	Undertake original research on selected taxa and broader biogeographic/

biodiversity issues 
	New information regarding the taxonomy, phylogeny, biogeography and conservation of southern African molluscs, arthropods, earthworms and primates.
	At least one peer-reviewed paper per established scientist per year and  conference presentations at appropriate venues 
	Report annually
	40,000
	45,000
	50,000
	Goals met for 2006

Maintain productivity

	Capacity building (student training)
	Training and supervision of postgraduate degrees of Museum staff

(Nangammbi, Davies)

Supervision of UKZN and UCT postgraduate students and postdocs (Decker, Génin, Govender, Moussalli, Volampeno)
	Davies: Award of MSc  

Nangammbi: Award of PhD

Increased biodiversity research capacity 
	Completed theses for postgraduate students

Joint publications with post-docs
	Davies: end 2006

Nangammbi:

end 2007


	5000
	5000
	5000
	Davies: draft with Supervisor

Nangammbi: started write-up

Manuscripts in preparation

	Capacity building (staff training)
	Training in computer programme use (Davis, Mkhize, Baijoo, Birkett) 
	Greater assistance to HOD and research staff
	Proficiency with MSWord, Excel and Access, among others
	Ongoing
	10,000
	12,000
	14,000
	Budgeting  prepared using Excel. Collection databases in Access.

Artwork digitised for manuscript submission

	Leadership in science (Masters)
	Organise Prosimians 2007 international congress, Ithala Game Reserve, 15–19 July 2007

Participate in Africa Earth Observatory Network (AEON), UCT
	Promotion of primatology in South Africa; promotion of Natal Museum as a biodiversity research centre
	Promotion of much-needed research on African primates

Inter-disciplinary studies on the origins and destiny of Africa’s mammal fauna
	July 2007

Ongoing
	10,000
	Nil
	Nil
	First call for interest sent out; website up and running; preliminary registrations received

3 papers published by end 2006; 4th in preparation

	Leadership in science (Herbert)
	Engage with national and international scientific community in relation to the promotion of museum science, bio-systematics and malacology.
	Vision and strategic focus for bio-systematics; facilitation of NRF procedures 

NM a significant player in global malacology community


	Increased funding for taxonomy and systematics.

Efficient management of Unitas Malacologica business; annual award of student research awards


	Ongoing
	5000
	5500
	6000
	Serve as secretary of Unitas Malacologica; serve on SABI steering committee; attend meetings as required; attend World Congress of Malacology in 2007 and 2010



	Leadership in Science (Mostovski)
	Organise Workshop on palaeoentomology at International Congress of Entomology, Durban, 6–12 July, 2008
	Promotion of palaeoentomology in South Africa promotion of Natal Museum as a research centre
	Promotion of research on Gondwanan insect fossils
	July 2008
	1000
	10,000
	1000
	Guest speakers to be approached.

	Transformation

	Moulding a malacologist (Herbert)
	Training and 

supervision of PhD
	The first black female malacologist in southern Africa
	Award of PhD
	2007
	Nil
	Nil
	Nil
	PhD project registered at UKZN; one paper published

	Mentoring of female student from Madagascar (Masters)
	Training and supervision of PhD
	Build capacity in biodiversity research in Madagascar
	Award of PhD
	2009
	Nil
	Nil
	Nil
	PhD project registered at UKZN

	Increasing access of previously disadvantaged communities to scientific resources
	To develop and deliver environmental educational programmes in collaboration with Education Dept.
	Better understanding and appreciation of our natural heritage by local communities


	Participation in holiday programmes, behind-the-scene tours, Awareness Weeks and environmental education programmes
	Report annually
	2000
	2500
	3000
	Target groups to be identified in co-operation with Education Dept.

	Increasing children’s awareness of conservation issues
	Publication of children’s books on local wildlife in English, Afrikaans and Zulu
	Young children can read about local wildlife in a language of their choice
	Enhance Museum outreach to young learners
	July 2007
	Nil (Lotto funds)
	Nil
	Nil
	“Bushbaby Night” published in December 2005.

Volume on vervet monkeys in preparation


2.3.4 PUBLIC RELATIONS AND MARKETING
Chief PR/Marketing Exec.: Mrs Viranna Frank
	KEY OBJECTIVES
	STRATEGY
	OUTPUT
	SERVICE DELIVERY INDICATOR
	TARGET
	PROGRESSIVE/

CORRECTIVE ACTION

	FINANCIAL PERSPECTIVES

	To Grow Revenue


	Increase income from museum gift shop
	Identify space in the museum that would best suit the gift shop.

Stock shop with suitable items that would interest the visitor. 
	Increase in sales.


	Ongoing 
	Suitable space needs to be identified.  

Budget 2008-2010 R 1000

	
	Outsource the operations of the gift shop. 
	A shop run by a contractor offering improved services.
	Increase in sales and turnover and steady rental income. 


	January 2008
	Potential partners to be sourced when space found

	Increase visitor numbers
	Identify and implement programmes to attract more visitors to the museum. Holiday programmes, talks hosted by the Museum Friends Society

Museums Day, Heritage Month, Tourism Month , Museums Day and other key days or events in the year.
	Increase in the number of visitors to the museum.
	Increase in ticket sales and visitor numbers compared to previous year. Increased support of museum activities and increased media coverage. 
	Ongoing. 


	Funds required to implement plans and sustain the projects that could centre around 

Budget 2008 – 2010 

R 200000

	Special Projects
	Develop museum branding
	A corporate identity for the museum. 


	Improved image of the museum. Branding. 

Revenue from sales from branded museum products e.g. key rings, lanyards, caps, mugs, t-shirts etc.  
	June 2007
	Funds required to develop products and sustain project

Budget 2008 – 2010 

R 100000

	CUSTOMER AND STAKEHOLDER  PERSPECTIVES

	Grow Customer Base


	Expand our understanding of the museums existing and potential audiences through audience evaluation and research.
	A greater understanding of core and diverse audiences achieved. A report on the research and evaluation carried out.

Revised  appropriate strategy for marketing and promotion programmes. 
	Programmes in place that make the museum more relevant to a greater diversity of community interests. Statistics should reveal an increase in visitor numbers from various communities that have not previously been reached. 

	 Ongoing 
	Implement programmes that attract more visitors to the museum, increase awareness of the services and facilities offered. 

Budget 2008 – 2010 

R 40 000

	
	Advertising and marketing of programmes and projects to be held, through print and electronic media. Posters, pamphlets, newspaper adverts. 
	Promotion of museum activities
	Response to planned activities, increase in visitor numbers.
	Ongoing in relation to planned activities
	Funds required to promote and advertise planned activities that include Holiday Programmes, Gallery Openings, Heritage Month, Awareness Days, Tourism Month, Museums Day and other planned activities by the various departments. 

	Develop core audiences
	Further develop our core audiences (adults, families, schools, tourists) through appropriate core program development and effective

marketing.
	More aggressive and planned marketing to lead to expansion of core audiences over time.


	Increase in visitor numbers from targeted areas and more diversity in type of visitor to the museum. 


	Ongoing
	Funds required to implement plans and sustain the projects that could centre around Museums Day, Heritage Month, Tourism Month and other key days or events in the year. (no budget required = same as budget under financial perspectives)

Budget 2008 – 2010 

R 100000

	Promote the museum Through a strong Friends Society  
	Develop a programme of talks and events for the year that will attract people to the museum to attend the talks and encourage people to join the Friends Society. 
	For the museum to have a strong and active Friends Society with an increased membership, which is a good tool to promote the museum. 


	More planned activities to attract people to the museum. Increase in membership.


	In progress and ongoing. 


	The Friends Society has their own income and becomes self-sustaining. 

Budget 2008 – 2010 

R 15 000

	Promotion through special events and dates
	Awareness Week 

Heritage Month


	Increased exposure to what the museum does behind the scenes. 


	Increase in visitor numbers during and after the events and increased usage of services offered. 


	September 2007


	Already budgeted  for under Financial perspectives



	Improve customer satisfaction

Improve customer satisfaction and grow customer base


	Develop a process for reviewing the visitor experience using IT, setting up an interactive touch screen computer. 

Plan functions around key events like gallery openings and other current events
	More visitor surveys completed by visitors that contains the necessary information we need to improve our service and overall visitor experience.

New exhibitions that address various cultural groups and attractive to both the learners and adult visitors.  Develop more interactive displays.


	Accurate monthly documentation and analysis of visits and comments. to be collated on a monthly basis. 

To plan opening functions at the launch of planned developments such as the Sisonke Multi-Cultural Display, the IKS labels, the 2010 Fifa Soccer World Cup Display and the Freedom Trail Display


	Ongoing 

2007-2010


	R 30 000 needed for equipment, software and design. Funding to be sought.

Budget 2008 – 2010 

R 30 000 initially and R 1500 per annum after that. 

Budget for 2008-2010 – R 50 000

	INTERNAL BUSINESS  PERSPECTIVE

	Improve employee satisfaction through internal communication
	To produce a museum newsletter 
	Dissemination of information by producing four publications per annum.
	For the various target audiences of the museum to be made aware of museum happenings. Newsletter produced quarterly and distributed to staff, and key stakeholders of the museum. 
	Quarterly. Ongoing. 
	Funding to be sought for 

R 40 000 per annum. 

	Increased efficiency in productivity 
	To assess IT needs for the next 3 years and make budgetary provisions 
	Purchase of computer and printing equipment for the Communications Officer
	Increase in productivity and efficiency
	June 2008
	Ongoing funds required for updating IT infrastructure in the department.

Budget 2008 – 2010 

R 30 000 

	INNOVATION AND LEARNING PERSPECTIVE

	Staff Empowerment
	
	
	
	
	

	Staff development and to improve skills on various levels. 


	To keep all categories of front line, staff, including PRO to be updated with techniques for proper telephone etiquette and customer relations. 
	Development and improvement of skills that will ensure improved service to all levels of customers and improved image of the museum. 
	Increased efficiency in the interaction with all categories of customers of the museum.
	Ongoing 
	To identify courses that are on offer through the various service provides that may be suitable for all the frontline staff including the PRO as well as the Communications and Information Officer.  

Budget 2008 – 2010 

R 40 000 


2.3.5 Exhibition Department

Assistant Director: Mrs Charmaine Naidoo

	Key objectives 
	Strategy 
	Output 
	Service delivery indicator 
	2007/08
	2008/09
	2009/10

	FINANCIAL PERSPECTIVE

	Grow revenue


	Development of new displays 
	Apply for funds from DAC and LOTTO to create

new educational displays for the public which include Indigenous Knowledge Systems, Freedom Exhibit, Nguni display and a Mobile Museum


	Awarded funds to undertake projects. (R400 000 & R700 000)

Opening of at least 2 new galleries and access to a wider target audience.
	Awarded funds. 

Researchers to work on text. Deconstruction of old galleries begins

Apply for lotto funds: Mobile Museum
	Ongoing

R1 500 000
	Ongoing

R1 000  000.00

	Generate income
	Offer various services to other institutions, companies and individuals 
	Establish PPP’s and offer Graphic Design, printing and consulting services
	Income will be generated for the museum as well as building beneficial relationships with other organizations 
	Ongoing
	Ongoing


	Ongoing

	Provide effective management and work according to accepted museum procedures 
	Support BEE Budget effectively, and evaluate prices before money is spent


	Adhere to Supply Chain Management, Save on costs


	Getting good value for our money, and keep operational costs low
	Ongoing


	Ongoing


	Ongoing

	CUSTOMER AND STAKEHOLDER PERSPECTIVE

	Improve customer satisfaction


	Upgrade Water Exhibit by incorporating a fresh water display involving a fresh water tank, Indigenous knowledge around water and water conservation
	Upgrade a popular exhibit 
	Improve area for public interest


	 R13 000
	R200 000
	R100 000

	
	Marine Gallery: upgrade of labels and exhibits


	Upgrade exhibit to incorporate different languages, and to apply a contemporary look to the display.
	Better environment for the public, and provision of information


	R15 000
	R15 000
	R15 000

	
	Mammal Hall upgrade


	a) Incorporating Indigenous knowledge systems into the display. Adding multimedia technology.

b) Replacing certain mammals

c) Elephant Story: Design an interpretative display on the origins of the elephant

d) Creating a discovery maze to educate about adaptive radiation, convergent evolution and domestic animals.
	a) Improve area for more public interaction and education by incorporating traditional stories.

b) make display more understandable and relevant

c) Give more meaning and understanding to our African and Indian elephant display

d) separate cats and dogs, educate about certain features of animals, and look at what makes domestic animals different to the rest of the mammals


	Research and development of Mammal Gallery

(phase 1)

Funds already obtained
	Phase 2

R100 000
	Separate cats and dogs. Create a modern, interactive display

R300 000



	
	Foreign Mammal Hall conversion into Invertebrate display 


	Dismantle cases and move the mammals; redesign and reconstruct area for new Invertebrate display.


	Enlarge our display area on invertebrates so that the Education Department have more resources to teach the public 
	Planning

R100 000


	Research

R100 000
	R400 000

Production



	
	Revamping our rock art display 
	Redesigning cases, labels, repainting, buying equipment, working on multimedia
	More appealing and interactive for the public
	Research
	Deconstruction and Planning

R50 000
	R300 000

Production

	
	Conversion of area behind the Dinosaurs/ fossil gallery 
	Convert area behind the dinosaurs to an interactive discovery area for children, develop Heritage Games for public and provide venue for workshops.
	Draw wider audiences from various cultural groups to participate in interactive exhibits

Gallery that is more interactive and stimulating for the public
	Deconstruction

R100 000


	Planning and Developing

R200 000


	Production

R250 000



	
	Upgrade Dinosaur Gallery
	Re-label, add touch screen and sound to the display
	Upgrade to make gallery more appealing to the public
	R50 000
	R50 000
	

	
	Developing a reflective Historical look at S.A
	Freedom exhibition that looks at places, people and events that contributed to the democracy in PMB and South Africa
	New gallery reflecting the old and new SA, and all the challenges, changes that we went through 
	R150 000

Phase 1 – PMB

Funds received
	Phase 2 – South Africa

Funds received
	

	
	Develop a Textile Exhibition 
	Design and construct the Textile Exhibit; Liaise with Anthropology Department for information and materials


	Attract new audiences by showcasing various textiles from various African countries, and celebrate the talents and skills from different regions and cultural groups
	R15 000
	R15 000
	R20 000

	
	Upgrade of  Indian display


	Display to reflect the culture of Indians in South Africa
	Revamp the Indian display to be more appealing to the public
	
	R200 000

Research and Development
	R250 000

Production

	
	Design temporary Produce travelling displays 
	Develop traveling displays dealing with social needs and development as well as Natural and human science.
	Educate our different communities and Reach other target markets that cannot visit our museum


	R20 000
	R20 000
	R20 000

	
	Develop an Nguni Display
	Tell the story to about the Nguni people
	Producing relevant displays that educate the general public
	Research

Funds have been obtained for this project
	Deconstruction and Planning

Funds have been obtained for this project
	Production

Funds have been obtained for this project

	
	Museum marketing
	Design promotional items for marketing the museum: calendars, pamphlets and t-shirts, as well as developing displays for exhibiting functions(Royal Show)
	Promoting the museum
	R60 000
	R80 000
	R100 000

	
	Consultation with community on various exhibition projects
	Meet with public to comment and write recommendations
	Give various communities a sense of ownership to the museum development
	R10 000
	R10 000
	R10 000

	
	Planning and designing a New Museum 
	Locate land, consult with DAC, Municipality, and PWD; draw up a vision and sketch of  the new museum
	Move the museum so that we can establish more participation with the public, provide parking, create outdoor environmental displays etc
	Conceptualization and planning 


	Locating land 
	Designing and building 

	INTERNAL BUSINESS PERSPECTIVE

	Improve productivity and efficiency


	Effective staff and a well functioning department 


	Develop timeframes and deadlines for every project, implementing good communication skills, draw up a planner delegating various tasks to the appropriate people
	Projects to be finished on time, quality of high standard


	Ongoing
	Ongoing
	Ongoing

	Develop staff by Improving use of IT 
	Develop necessary skills in IT
	Provide opportunities staff to attend courses; upgrade our software to be in line with professional design standards 
	Staff who are capable and knowledgeable in new software programmes 
	R25 000
	R25 000
	R30 000

	 
	Ensuring accountability through meetings, and one to one confrontations 

	Make staff aware of existing policies in place


	Disciplined staff who are responsible and trustworthy


	Ongoing
	Ongoing
	Ongoing


	INNOVATION AND LEARNING PERSPECTIVE

	Develop staff


	Providing opportunities for growth and development through training


	Assessing needs of staff, budgeting  for appropriate training in-house or going on a course, workshop, conference, travel
	Happy and trained staff who are productive
	R25 000
	R25 000
	R25 000

	Promote Entrepreneurial thinking
	Provide opportunities for staff to have input in projects


	Taking into consideration and implementing ideas of staff members, thereby showing that we have confidence in them
	New and innovative ideas that promote the Natal Museum and its mission


	Ongoing
	Ongoing
	Ongoing

	Improve research capacity in terms of design


	Allow for opportunities to research current projects in terms of design and exhibition practices 
	Finding funding, allowing research trips, providing adequate resources
	Staff that are equipped, knowledgeable, and skilled to work on a specific project
	R20 000
	R100 000
	R60 000


	TRANSFORMATION PERSPECTIVE

	Develop 

management skills 


	Training for management staff


	Budget for courses, research on current management and leadership trends
	Managers to be knowledgeable and capable 
	R25 000
	R25 000
	R30 000

	Succession planning
	Having a capable person to take on new role, if/ when required 
	Train and include senior staff member in departmental management duties and decisions
	 Empowered staff who can be in line for a promotion
	Ongoing
	Ongoing
	Ongoing


2.3.6 Technical Department

Assistant Director: Mrs Charmaine Naidoo

	Key objectives 
	Strategy 
	Output 
	Service delivery indicator 
	2007/08
	 2008/09
	2009/10

	FINANCIAL PERSPECTIVE

	To contain costs.


	1. Stock control of departmental assets and supplies


	1. Equipment and tools to be well maintained and accounted for 


	1. Equipment and supplies used responsibly. Less wastage and shrinkage.


	1.ongoing

 Three person check method  in place
	1.ongoing

 Three person check method  in place


	1.ongoing

 Three person check method  in place



	
	2. Save where possible on expenses


	2.Obtain quotes for items and compare prices. Work within budget restrictions
	2. Ensure that we are getting competitive prices.

Work within budget restrictions


	2. ongoing

Aggressive price comparisons; Adhere to  three quote system for items above R2000
	 2. ongoing

Aggressive price comparisons; Adhere to  three quote system for items above R2000


	2. ongoing

Aggressive price comparisons; Adhere to  three quote system for items above R2000



	CUSTOMER AND STAKEHOLDER PERSPECTIVE

	Build and maintain relationship with stakeholders
	1. Ensure service delivery from PWD on major works


	1. Monitor progress of projects; ensure timeframe and deadlines are met; hold contractors accountable to their commitments 
	1. Projects are delivered timeously 


	1. Complete contracts by consultant’s dates;

Make sure museum disrupts work as little as possible without impact on institution


	1. Complete contracts by consultant’s dates;

Make sure museum disrupts work as little as possible without impact on institution


	1. Complete contracts by consultant’s dates;

Make sure museum disrupts work as little as possible without impact on institution



	INTERNAL BUSINESS PERSPECTIVE

	Compliance with Legislation 


	1. To establish a Handicapped access program.


	1. Second lift and ramp to be completed


	1. Ramp completed by 2008.


	1. Ramp complete by Jan 2008


	
	

	
	2. PWD general maintenance and service contracts


	2. Smooth running of essential plants: air-conditioning, alarm system, lifts, and fire detection system


	2. Essential service contracts operating effectively, and meet the Health and Safety requirements 
	2. Ongoing


	2. Ongoing
	2. Ongoing

	Customer Satisfaction

1. In house maintenance, building & display
	1a. Mammal Hall upgrade

1b. Old Gallery upgrade (area behind Dinosaurs)

1c. Rock Art Display Upgrade

1d. Foreign Mammal Hall

1e. Indian Display  Upgrade

1f. Re-construct Nguni Display

1g. Upgrade Pringle Hall


	1a. Prepare area for new multimedia display on Mammals

Removing of glass cases and help with construction of  new displays

1b. Prepare area for Discovery Centre for children, and skills development for community.

1c. Assist Exhibition Department in deconstruction and constructing a new display.

1d. Clear out the area, store foreign mammals away or donate them to another institution

1e. Remove glass cases, repair walls; help build new display

1f. Deconstruct old Sisonke Display

1g. Revamp the Hall by doing the ffg: Paint walls, add new lighting, buy new chairs, build new stage. This would be determined by PWD’s commitment and funding for this project.
	1a. Create an edu-taining galley for the public

1b. Have an interactive area that encourages learning

1c. Create a new exhibit that the public find informative and user-friendly

1d. A new Invertebrate Display is to be built in its place.

1e. A new display, worthy of the Indian people is to be built in this gallery
1f. Build new display that reflects the culture of the Nguni people. 

1g. More functional inviting for workshops, conferences, talks etc.


	1b. Liaise with 

Exhibition Department, and ensure PWD restores are they committed to

R250 000

1f. Deconstruction of Sisonke to commence. 

1g. Liaise with PWD

regarding project


	1c. Liaise with Exhibition Department

regarding project

R150 000

1d. Liaise with Exhibition Department

regarding project

R150 000

1.g.  Acquire funding of R500 000
	1a. Liaise with Exhibition Department

regarding project

R400 000

1e. Deconstruction to commence 

R150 000



	
	2. Fumigation of offices and galleries


	2. Contains cost, protects collections and offices from infestation


	2. Control pest infestation of collections and offices through annual fumigation
	2. ongoing
	2. ongoing
	2. ongoing

	INNOVATION AND LEARNING PERSPECTIVE

	Develop

Staff


	1.Implement team building exercises
	1. Enhance unity and team spirit
	1. Reduce staff conflict, foster good relationships and create job satisfaction
	1. Ongoing
	1. Ongoing
	1. Ongoing

	Improve Multiskilling


	2. Teach staff to multi-task
	2. Give more responsibility to staff to handle various projects 
	2. Productive staff that are happy independent and work with minimal supervision
	2. Ongoing
	2. Ongoing
	2. Ongoing

	TRANSFORMATION PERSPECTIVE

	Staff development


	1. Providing opportunities for growth and development through training
	1. Assessing needs of staff, budgeting for appropriate training  in-house or going on a course, workshop, conferences


	1. Happy and trained staff who are productive in various aspects in Technical Department

More technically independent staff who can work without supervision.

Roshan needs to learn more management skills

Mongezi competent in  lighting, welding, carpentry, 

Dambuza  competent in plumbing, workshop skills, maintenance and repairs of gallery, and building

Priscilla competent in looking after collections

Others will upgrade general maintenance skills
	Roshan:

 R20 000

Mongezi: 

R12  000

Dambuza: 

R5 000

Siya:

R5 000

Priscilla: R6 000

General: R15 000
	Roshan: 

R20 000

Mongezi :

R15 000

Dambuza: 

R7 000

Siya:

R5 000

Priscilla: R8 000

General: R15 000


	Roshan: 

R15 000

Mongezi :

R15  000

Dambuza: 

R9 000

Siya:

R5 000

Priscilla: R10 000

General: R15 000

	Training & Development
	1. Develop an appreciation for museums and Heritage sites
	1. Staff who are exposed to our national heritage through quarterly trips to various museums and heritage sites
	1. Staff who appreciate our rich heritage and appreciate the role that they play in protecting the scientific and cultural wealth of our nation
	R12 000
	R15 000
	R15 000

	Staff empowerment 
	2. Training staff to take on a senior role in the running of  the department when necessary
	2. When the chief is not available, someone will be capable of running the Technical department in all aspects; must be competent in admin, consultation with PWD contractors, and be competent in operating machinery
	2. Staff who are more responsible and that the Chief can depend upon when not available; and when specific tasks are delegated
	2. ongoing
	2. ongoing
	2. ongoing


ANNEXURE B

SUMMARY OF REQUESTS: CAPITAL WORKS BUDGET REQUEST: 2007/2008; 2008/2009; 2009/2010

	PRIORITY


	PROJECT DESCRIPTION
	ESTIMATED COST

	
	
	2007/2008
	2008/2009
	2009/2010

	1.
	AIRCONDITIONING SECOND FLOOR OFFICES AND RESOURCE CENTRE
	R90, 000.00
	
	

	2. 
	LIFT & RAMP FOR PHYSICALLY CHALLENGED  
	R500, 000.00
	
	

	3. 
	UPGRADE OF STORAGE AREA 
	R300, 000.00
	R100, 000.00
	

	4
	UPGRADE OF PRINGLE HALL
	R500, 000.00
	
	

	5. 
	REFURBISHMENT OF BUILDING INTERIOR: ROOF, OFFICES, GALLERIES
	R500, 000.00
	R 400, 000.00 
	R200, 000.00

	6.
	WATER PIPING UPGRADE
	R300, 000.00
	R300, 000.00
	

	7. 
	BACK UP GENERATOR
	R400 000.00
	
	

	8.
	NEW MUSEUM BUILDING
	R50 000
	R500 000 
	R50 000 000


ANNEXURE C

MAJOR CAPITAL WORKS REQUEST: 2007/2008; 2008/2009; 2009/2010

The main request for Capital projects is the development of a New Building for the Museum, the upgrade of the storage area, the refurbishment of the current building’s interior. These and other projects are motivated below:

INPUTS FOR CAPITAL WORKS BUDGET:  2007/2008 – 2009/2010

	PROJECT NAME 

	Air-conditioning



	

	DESCRIPTION

	Air-conditioning units needed on second floor offices and Library Resource Centre.



	To replace eight, thirty year old window units in research offices and add air-conditioning units to newly upgraded gallery

	

	

	ESTIMATE OF COST / FUNDS NEEDED

	2006/2007
	2008/2009
	2009/2010

	R90 000
	R’000
	R’000 

	
	
	

	MOTIVATION WHY THE SERVICE / PROJECT IS NECESSARY

	

	At present only 5 of the eight units are working and the remaining ones do not work efficiently sometimes causing overloads to the electrical system.

The students and public will experience extreme discomfort whilst using the Library Resource Centre.



	

	IMPLICATIONS IF FUNDS ARE NOT ALLOCATED

	

	Extremely uncomfortable working conditions. Specimens suffer as a result of extreme heat and the possibility of fire is also very real.



	


(DAC CAPITAL WORKS MOTIVATION ANNEX B)

	PROJECT NAME 

	Ramp and Lift

	

	DESCRIPTION

	Building of lift to first floor gallery and ramp to dinosaur gallery from marine hall.



	

	ESTIMATE OF COST / FUNDS NEEDED

	2006/2007
	2008/2009
	2009/2010

	Ramp R200 000
	Lift  R400 000
	R’000 

	
	
	

	MOTIVATION WHY THE SERVICE / PROJECT IS NECESSARY

	To meet requirements of Government Policy that all public buildings should be completely accessible to all physically challenged people. To increase visitor numbers.



	

	

	IMPLICATIONS IF FUNDS ARE NOT ALLOCATED

	Disabled people will not have access to the entire museum

	

	


(DAC CAPITAL WORKS MOTIVATION ANNEX B)

	PROJECT NAME 

	Storage Area

	

	DESCRIPTION

	Museum has no storage area for collections not on display.

The storage area which is not suitable (no ceilings, broken windows, greasy floor, and poor climate control) is now allocated to us by PWD has now been given to the court. 



	

	ESTIMATE OF COST / FUNDS NEEDED

	2006/2007
	2008/2009
	2009/2010

	R250 000
	R250 000
	R300 000

	
	
	

	MOTIVATION WHY THE SERVICE / PROJECT IS NECESSARY

	We need a good storage area to look after our collections. It needs good climate control, to be in a dust free area that is easily accessible to museum staff.

	It was recommended by PWD that we should rent a space

	

	

	IMPLICATIONS IF FUNDS ARE NOT ALLOCATED

	We would need to get rid of our collections, since there is no where to store them. 

This would be unacceptable as the museum is the custodian of heritage objects 

	

	


(DAC CAPITAL WORKS MOTIVATION ANNEX B)

	PROJECT NAME 

	Hall upgrades

	

	DESCRIPTION

	This hall needs to be upgraded to meet the demands of the community.



	

	ESTIMATE OF COST / FUNDS NEEDED

	2006/2007
	2008/2009
	2009/2010

	
	R1500 000
	R’000 

	
	
	

	MOTIVATION WHY THE SERVICE / PROJECT IS NECESSARY

	This outdated hall needs to upgraded to meet the needs of the public.  The chairs are old and upholstery is ruined; the lighting is bad; the walls need repainting; a stage to host cultural events need to be erected; the floors need upgrading; and new facilities need to be put in for  teaching students.



	

	IMPLICATIONS IF FUNDS ARE NOT ALLOCATED

	The halls will still be outdated, unappealing and not user-friendly for museum and public use

	


(DAC CAPITAL WORKS MOTIVATION ANNEX B)

	PROJECT NAME 

	Refurbishment of the Natal Museum building interior

	

	DESCRIPTION

	Entire building is in need of refurbishment. Some of the areas such as John Pringle Hall, Gallery of Foreign Mammals, the large domed ceiling of the Frank Bush Hall have not been painted in the last 30 years and are in serious need of attention.



	

	ESTIMATE OF COST / FUNDS NEEDED

	2006/2007
	2008/2009
	2009/2010

	R’000
	R800 000
	R’000 

	
	
	

	MOTIVATION WHY THE SERVICE / PROJECT IS NECESSARY

	As one of the leading National museums which is a window of our heritage to the public we should be able to present a clean well kept building that we can be proud of.



	

	IMPLICATIONS IF FUNDS ARE NOT ALLOCATED

	The building will fall into such a state of disrepair that it will cost millions to repair it and will also begin to become unpleasant for visitors which will cause a drop in visitor numbers.



	


(DAC CAPITAL WORKS MOTIVATION ANNEX B)

	PROJECT NAME 

	Water piping upgrading

	

	DESCRIPTION

	The water pipes are very old and need to be changed for health purposes

	

	ESTIMATE OF COST / FUNDS NEEDED

	2006/2007
	2008/2009
	2009/2010

	R’000
	R600 000
	R’000 

	
	
	

	MOTIVATION WHY THE SERVICE / PROJECT IS NECESSARY

	The pipes are old and rusty. This is a health risk for staff and the public.



	

	IMPLICATIONS IF FUNDS ARE NOT ALLOCATED

	People will get ill drinking the water.

	

	


(DAC CAPITAL WORKS MOTIVATION ANNEX B)

	PROJECT NAME 

	Back Up Generator

	

	DESCRIPTION

	A backup generator needs to be fitted, so in cases of power failure, there would be another source of power.

	

	ESTIMATE OF COST / FUNDS NEEDED

	2006/2007
	2008/2009
	2009/2010

	R800 000
	R000
	R’000 

	
	
	

	MOTIVATION WHY THE SERVICE / PROJECT IS NECESSARY

	We need power supply for the safety of the public in galleries, and for staff to be able to continue essential work.



	

	IMPLICATIONS IF FUNDS ARE NOT ALLOCATED

	In times of a power failure, the public will not be able to visit the museum, and it would not be safe to find their way out of the galleries.



	


(DAC CAPITAL WORKS MOTIVATION ANNEX B)

	PROJECT NAME 

	New museum

	

	DESCRIPTION

	Design and build new museum that has a more user-friendly environment internally and externally. It would consist of the ff.

Two main sections: Human Science (culture, history, social) and Natural Science (insects, animals, geography etc.)

There would also be a theatre inside and amphitheatre outside to celebrate intangible heritage like music and drama.

Art and Craft Centre that has an in-house facility for teaching creative skills to people from our community

Art and Craft Shop where local products are sold

A Restaurant that serves the visitors good meals

Ample parking for all visitors and staff 

Ample office space for all staff and our museum collections

Gardens to relax in and learn about the uses of plants in our daily lives



	

	

	ESTIMATE OF COST / FUNDS NEEDED

	2006/2007
	2008/2009
	2009/2010

	R50 000
	R500 000
	R50 000 000

	Find land
	Land survey, drawing plans
	Phase 1 preparing land for construction

	MOTIVATION WHY THE SERVICE / PROJECT IS NECESSARY

	The museum that we have been in for the last 100 years has served us well in the past, but does not meet our current needs and future plans.

The problems we currently face:

· No parking for public and staff in current location

· Existing building not able to cope with present visitor numbers.

· Situated in wrong part of the city where visitors feel unsafe.

· Environment not conducive to pleasant experience. No green areas to relax.

· Existing research and collection space not adequate. 

· Running out of gallery space


	· We want our more of our community visiting our museum instead of going to the malls for entertainment and meals.

· We would like to have a facility that is worthy of our National Status and that would draw more visitors by providing more services such as a shop, restaurant, amphitheatre, art and craft centre, gardens

· We would like to become a world renowned museum and a must see for tourists visiting KwaZulu Natal

	

	

	IMPLICATIONS IF FUNDS ARE NOT ALLOCATED

	We will continue to be an average museum that exists.

	We will continue to not attract more visitors because of parking, location

	We will not be able to expand our vision and serve the community in the way that we should

	We will be putting more money into developing the museum that has limited space

And does not live up to its full potential

	We will not be able to serve, develop, and attract the communities the way we desire and that is required of us as a national institute

	We will be setting chairs on the Titanic instead of  chartering  new waters 

	

	

	


(DAC CAPITAL WORKS MOTIVATION ANNEX B)

ANNEXURE B
SUMMARY OF REQUESTS: CAPITAL WORKS BUDGET REQUEST: 2007/2008; 2008/2009; 2009/2010

	PRIORITY


	PROJECT DESCRIPTION
	ESTIMATED COST

	
	
	2007/2008
	2008/2009
	2009/2010

	1.
	AIRCONDITIONING SECOND FLOOR OFFICES AND RESOURCE CENTRE
	R90, 000.00
	
	

	2. 
	LIFT & RAMP FOR PHYSICALLY CHALLENGED  
	R500, 000.00
	
	

	3. 
	UPGRADE OF STORAGE AREA 
	R300, 000.00
	R100, 000.00
	

	4
	UPGRADE OF PRINGLE HALL
	R500, 000.00
	
	

	5. 
	REFURBISHMENT OF BUILDING INTERIOR: ROOF, OFFICES, GALLERIES
	R500, 000.00
	R 400, 000.00 
	R200, 000.00

	6.
	WATER PIPING UPGRADE
	R300, 000.00
	R300, 000.00
	

	7. 
	BACK UP GENERATOR
	R400 000.00
	
	

	8.
	NEW MUSEUM BUILDING
	R100 000 000.00
	R100, 000 000.00
	R200, 000 000.00


ANNEXURE C

MAJOR CAPITAL WORKS REQUEST: 2007/2008; 2008/2009; 2009/2010

The main request for Capital projects is the development of a New Building for the Museum, the upgrade of the storage area, the refurbishment of the current building’s interior. These and other projects are motivated below:

1. Project name

Air-conditioning second floor offices and Library Resource Centre.

Description.

To replace eight, thirty year old window units in research offices and add air-conditioning units to newly upgraded gallery.

Estimate of cost/funds needed

2007/2008 – R90 000

Motivation why the service /project is necessary.

At present only 5 of the eight units are working and the remaining ones do not work efficiently sometimes causing overloads to the electrical system.

The students and public will experience extreme discomfort whilst using the Library Resource Centre.

Implications if funds are not allocated.

Extremely uncomfortable working conditions. Specimens suffer as a result of extreme heat and the possibility of fire is also very real.

______________________________________________________________________________________

2. Project name.

Lift and Ramp for Physically Challenged people

Description.

Building of lift to first floor gallery and ramp to dinosaur gallery from marine hall.

Estimate of cost/fund needed.

Lift 2007/2008: R350000.

Constructions of ramp R150 000.

Motivation why service/project is necessary.

To meet requirements of Government Policy that all public buildings should be completely accessible to all physically challenged people. To increase visitor numbers.

______________________________________________________________________________________

3. Project name:

Upgrade of  storage area at Pietermaritz Street

Description:

Museum has storage area for collections not on display away from museum that needs upgrading.

Estimate cost of upgrade.

2007/2008  R300 000

2008/2009  R100 000

Motivation for service /project necessity

Old Telkom garages allocated 3 years ago does not meet Museum standards for storage. No ceilings, broken windows greasy floor and poor climate control are not ideal for storage of museum artifacts

Implications if funds are not allocated.

Excessive heat and moisture and dirt as well as pigeon droppings could damage collection material stored there.

_____________________________________________________________________________________

4. Project name.

Pringle Hall Upgrade

Description.

This hall needs to be upgraded to meet the demands of the community.

Estimate cost of repair.

2007/2008 –R500 000

Motivation why service /project is necessary.

This outdated hall needs to upgraded to meet the needs of the public.  The chairs are old and upholstery is ruined; the lighting is bad; the walls need repainting; a stage to host cultural events need to be erected; the floors need upgrading; and new facilities need to be put in for  teaching students.

Implications if funds are not allocated.

Cannot host functions, conferences, and events that are up to standard. 

_____________________________________________________________________________________

5. Project name.

Refurbishment of the Natal Museum building interior

Description.

Entire building is in need of refurbishment. Some of the areas such as John Pringle Hall, Gallery of Foreign Mammals, the large domed ceiling of the Frank Bush Hall have not been painted in the last 30 years and are in serious need of attention.

Estimate of costs/funds needed

2007/2008 - 2009/2010:  R1500 000.

Motivation of why the service / project is necessary.

As one of the leading National museums which is a window of our heritage to the public we should be able to present a clean well kept building that we can be proud of.

Implications if funds are not allocated.

The building will fall into such a state of disrepair that it will cost millions to repair it and will also begin to become unpleasant for visitors which will cause a drop in visitor numbers.

______________________________________________________________________________________

6. Project name.

Water piping upgrade

Description.

The water pipes are very old and need to be changed for health purposes

Estimate of costs/funds needed

2007/2008 - 2009/2010:  R600 000

Motivation of why the service / project are necessary.

The pipes are old and rusty. This is a health risk for staff and the public.

Implications if funds are not allocated.

People will get ill drinking the water.

______________________________________________________________________________________

7. Project name.

Back Up Generator

Description.

A backup generator needs to be fitted, so in cases of power failure, there would be another source of power.

Estimate of costs/funds needed

2007/2008 - 2009/2010:  R400 000

Motivation of why the service / project is necessary.

We need power supply for the safety of the public in galleries, and for staff to be able to continue essential work.

Implications if funds are not allocated.

In times of a power failure, the public will not be able to safely find their way out of the galleries.

______________________________________________________________________________________

8. Project name.

New museum building.

Description.

Complete new museum in more user-friendly environment.

Estimated cost/funds needed.

2006/2007 –2008/2009 – 2009/2010. Without professional advice it is very difficult to estimate but working on display cost per sq. meter and today’s average building costs of R3500 per sq. meter. Between R250 and R4 00 million will be needed to build and equip the New Museum.

Motivation why service / project is necessary.

No parking for public and staff.

Existing building not able to cope with present visitor numbers.

Situated in wrong city center where visitors feel unsafe.

Environment not conducive to pleasant experience. No green areas to relax.

Existing research and collection space not adequate. 

Running out of gallery space

Not able to provide the national heritage experience, and be established as a major city and tourist attraction.

We want adequate space able to network and provide arts; crafts, skills development workshops, restaurant facilities; host living cultural events, etc.

Implication if funds are not allocated:

Loss of visitors.

Unable to present modern environment to foreign visitors 

Storage and research space will become over crowed, which results in bad collection management.
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