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1. EXECUTIVE SUMMARY 

1. 1. VISION AND MISSION: 
Vision: To position the Natal Museum as a leading natural and cultural heritage institution in South Africa.
Mission: The Natal Museum is dedicated to serving the people of South Africa by interpreting material evidence of the cultural and natural world, in order to increase knowledge, understanding and appreciation of the nation’s wealth of history and biodiversity. 

1.3  OBJECTIVES:

Identified strategies aimed at meeting our new vision and mission. 
Addressing our national imperatives. 
Collaborations with other institutions
Positioning of the Museum for the 2010 Soccer World Cup.
2. MAJOR ISSUES:

A. Addressing the Transformation Process

Acquisition and collections management
Oral history and Indigenous Knowledge Systems
The research on local heritage objects in our communities. 
Dlokwakhe and Sabalala Nolwazi Youth Club
Zurura/heritage project 
B. Identification and implementation of priority projects
Moral regeneration, 
The scourge of HIV/Aids, illiteracy, 
Crime and Unemployment 
Internship, mentorship projects and Expanded Public Works Projects 
Accelerated and Shared Growth Initiatives (Asgisa).
As a primarily research focused institution, the Natal Museum strives to meet best practices in terms of collections management and research leading to exhibitions that promote the understanding of our rich natural and cultural heritage. 
C.  Centre for research excellence

The Natal Museum continues to be a centre for research excellence. 
Research in both natural and cultural history

Publications in internationally renowned journals, 
Popular articles and exhibitions. 
2006 a century of publication for Southern African Humanities and African Invertebrates journals
6 staff doing PhD 
Research at Sibudu cave in collaboration with the University of the Witwatersrand. T

The rock art and indigenous knowledge systems in the Amangwane and Amazizi area

Research in arthropoda, mollusca and the small mammals. 
Focus on applied research. 

Improve the socio-economic well being of our people. 
Research on harvesting of marine resources, ecological surveys of the Maloti-Drakensburg Transfrontier Conservation area and many others.

D.  Collaboration with other institutions
Voortrekker/ Umsunduzi Museum 
Chief Albert Luthuli Museums
Amafa KZN heritage

Ezemvelo KZN Wildlife
KZN Department of Agriculture and Environmental Affairs.
Schools in the province

Education Department

Arts and Culture Departments
University of KwaZulu-Natal 
University of Zululand

Technikons for in service training

E.  Developing a heritage attraction for the 2010 Fifa Soccer World Cup
Biggest Museum in KwaZulu-Natal. 
The Natal Museum aims, through it projects, to be a “gateway to the complete heritage of our province and its interlinkage to the country as a whole”
F. Funding constraints
Lack of adequate funding 

Inability to comply with the PFMA and the implementation of sound corporate governance. 

Budget for 2007/2008 shows a significant “actual” deficit 

1.4 Overview of past performance and spending trends

	
	UNAUDITED
	
	
	AUDITED
	
	
	AUDITED

	
	
	
	
	
	
	
	

	
	2006/2007
	
	
	2005/06
	
	
	2004/05

	
	
	
	
	
	
	
	

	REVENUE
	10,198,798
	
	
	8,471,081
	
	
	7,603,703

	Cultural Resource Unit: Revenue
	91,907
	
	
	86,526
	
	
	131,903

	Disposal of Assets
	-
	
	
	21,224
	
	
	-

	Donations
	1,720
	
	
	2,602
	
	
	1,587

	Entrance charges: general
	31,847
	
	
	37,631
	
	
	31,362

	Entrance charges: schools
	24,274
	
	
	15,997
	
	
	17,158

	Funding: Department of Arts and Culture
	9,679,500
	
	
	7,921,000
	
	
	7,122,000

	Grant: Provincial
	
	
	
	12,000
	
	
	10,000

	Interest
	344,547
	
	
	249,380
	
	
	258,942

	Museum shop sales
	-5,311
	
	
	13,162
	
	
	10,998

	Other income
	30,314
	
	
	8,267
	
	
	14,304

	Prior Year Adjustments
	-
	
	
	103,291
	
	
	-

	Rentals
	-
	
	
	-
	
	
	5,450

	
	
	
	
	
	
	
	

	TOTAL EXPENDITURE
	9,959,804
	
	
	8,807,058
	
	
	7,384,399

	Insurance 
	107,955
	
	
	86,248
	
	 
	76,814

	Library Expenses
	317,782
	
	
	236,868
	
	 
	203,430

	Other operating expenditure
	1,678,054
	
	
	1,479,067
	
	 
	1,016,023

	Repairs & Maintenance
	271,353
	
	
	147,005
	
	 
	108,441

	Staff Expenditure
	7,584,660
	
	
	6,857,870
	
	 
	5,979,691

	
	
	
	
	
	
	
	

	Operating (Deficit) / Surplus
	238,994
	
	
	-335,978
	
	
	219,305

	
	
	
	
	
	
	
	

	Depreciation
	-350,000
	
	
	-366,803
	
	
	-131,260

	
	
	
	
	
	
	
	

	Net (Deficit)  /Surplus
	-111,006
	
	
	-702,781
	
	
	88,045


2. STRATEGIC DIRECTION (MEDIUM TERM STRATEGY)

In order to simplify our strategic direction, key perspectives as outlined in the Balanced Scorecard were identified for the Natal Museum.  The Balanced Scorecard is a performance management tool used to link and align the objectives, measures, targets and initiatives to the strategy of the organization.  A score card also defines how the strategic objectives of the organization will be achieved. It is a tool used to improve the performance of the entire organization.   

2.1 Applicable Perspectives based on the Balanced Scorecard for Natal Museum

2.1.1 FINANCIAL PERSPECTIVES
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2.1.2 CUSTOMER AND STAKEHOLDER PERSPECTIVE






2.1.3 INTERNAL BUSINESS PERSPECIVE









2.1.4 INNOVATION AND LEARNING PERSPECTIVE


































 









2.1.5 TRANSFORMATION PERSPECTIVES







2. 1. 6 THE ORGANOGRAM
2.2 Management by Objectives (MBO)
The core functions of the Directorate are to ensure sound management of the institution in all aspects and to account for the activities of the institution to the Council and the Department. The main challenges that the Directorate faces are those of proper management and full compliance with the PFMA and other treasury regulations. These are compounded by the inability of the Museum to hire qualified staff for the implementation of PFMA issues and also the lack of funds to train existing staff. In the past year, the Department of Arts and Culture has funded workshops on key aspects of the PFMA. These have been extremely helpful. But for the Natal Museum to effectively implement the PFMA, an increase in funding will be essential. In this plan, I have addressed the critical needs for the Museum to continue offering quality service and also comply with the PFMA.  

	Key Objective
	Strategy
	Output
	Service Delivery Indicator
	Target

	 To Grow Revenue

1. Provide affordable entrance fees.

2. Increase funds raised for special projects.

3. Get grants for   Scientific Research. 

4. Increase Income from Museum Shop.

5. Increase income from Museum Shop.

6. Increase income from ICRM.

7. Allow staff to render services to institutions that will benefit the Museum.

8. To increase investment income.
	1. To implement special rates for school groups and elderly to increase visitor numbers.

2. Approach sponsors for various projects.

3. To form research teams with local institutions to increase access to NRF.

4. Outsource the operations of the Museum Shop.

5. Identify suitable space from which shop could trade outside the shop in order to get rental income.

6. To increase ICRM ability to undertake contracts to increase income.

7. Establish relationships with companies that will need Museum staff services.

8. Maintain investment income at highest levels to generate greatest income from them.
	1.  Affordable access to museum    

     by all people.  Increase in      

     school groups by 25%.

2. Increase in NM’s ability to undertake projects funded by outside sponsors.

3. Awarding of research funding from NRF.

4. Proper Museum shop developed and generating income.  

5. An improved Museum shop that generates an income. Outsource Museum shop operations.

6. More services rendered by the ICRM Unit.

7. Increase in data and services production by staff at NM.

8. High income from investment.
	1. 40% increase in visitor numbers over the next three years

2. 30% increase in funds raised. 

3. 90% of research projects receiving funding.

4. R30 000 raised from Museum shop operations. 

5. Improve usage of Museum shop and increase in income.

6. Increase income by 30%.

7. Income from staff services targeted at R30 000.00 each year. 
8. Build investment to R2.0
Million in 2010.
-Develop Risk Management 


	 70 000 visitors in March 2010
R200, 000 per year for 3 years. R600 000 raised by March 2010
December 2008
R120 000 over three years: March 2010
On going

Minimum R60, 000 in 2008, R80, 000 in 2009 and R100 000 in March 2010.
R90 000 per year for three years.

R200 000 added to investments each year.



	To Contain Costs

1. Provide effective management while keeping costs low.

2. Ensure sound financial management


	1. Identify costs saving methods like removing “middle men” in our contracts and ensuring compliance to preferred suppliers.
2. To review existing providers of medical aid, security and cleaning so as to get the best deal for money. 
2a) Liaise with Voortrekker 

      Museum to share costs on 

      Certain PFMA related  

      Matters and Audit Committee. 

b)   Develop quarterly budget

       report with Quarterly Reports. 
	1. Increased Savings in operating budget. Improved co-operation with Voortrekker Museum to save costs.

2. Increased service provision and cover for all staff at competitive rates. 

2. Quarterly Budget Reports that account for all expenditures and income and give true financial reflection of the Museum. 

Quarterly Internal Audit report for Council prepared and approved by Audit Committee
	1. Savings of 2-5% of total budget. 20% savings in new contracts for cleaning and security.
Savings on unnecessary expenditures so funds could be used effectively. New providers for medical aid, cleaning and security chosen.
2. Reports approved by Council. Audit reports that are favourable.

3. Full compliance with PFMA and TR for Public Entities.

4. Minimise risks to the Museum. 
	On going.

February 2007
On going

March 2008
On going

	Customer and Stakeholder Perspectives

1. To improve Customer Satisfaction.

2. To grow customer base.

3. To ensure Compliance with legislation 

4. To develop PPPs. 

5. Build and Maintain Relationship with Council and/or Stakeholders


	1. Develop exhibitions that will improve customer satisfaction.

2. To increase Museum’s exposure in under previously disadvantaged areas. 

3. To develop and implement policies in line with the legislation.

4. To investigate potential PPPs and to develop these in order to generate income.
5. Develop a stakeholder analysis and ways to interact on professional basis. Co-ordinate regular Council meetings and keep Council informed of governmental issues that relate to heritage and also DAC’s goals. 

	1. New exhibitions that address various cultural groups and attractive to both the learners and adult visitors.  Develop more interactive displays.

2. Increased visits and marketing to areas previously not visited. Programmes that address    

       the interests of all racial and 

       ethnic groups.

3. Audit to show increased compliance

4. Income from PPPs increased to R50 000 by 2009/2010
5. Communication to address stakeholder needs. 

Council to be informed of all ad hoc decisions and reports from stakeholders. 

6. Build strong relations with key stakeholders and other research institutions. 
	1. Development of the Sisonke Multi-Cultural Display, the IKS labels, the 2010 Fifa Soccer World Cup Display and the Freedom Trail Display
2. Increase in numbers of new visitors from targeted areas.

       Increase in programs that

       attract all people. 

3. No audit qualifications and attainment of a clean audit report in 2008 with no emphasis of matter. 

4. Sustainability of process

5. Transparent reporting and addressing of needs and aspirations of all stakeholders.

6.  Strong relations to be built to draw more support for natural heritage role of the Museum at all levels of DAC and NHC
	2007 - 2010
Yearly

2007 onwards
On going process.

On going, Council meetings to be aligned to MTEF and DAC reporting.
Ensure active representation at NHC by Council representative.



	Internal Business Perspective

1. Improve productivity and efficiency.

2. Introduce appraisal system to reward staff

3. Improve usage of IT.

4. Improve staff discipline.

5. Improve Employee Satisfaction
	1. Introduce system that rewards special performance each year. 
2. Develop Performance Management system

3. Provide opportunities for improvement in usage of IT.

4. Develop policies to ensure proper handling of grievances. Develop an internal communication strategy to address areas of misunderstanding.

5. a. Develop a need analysis for training and all “tools of trade”
 b. Address “gaps” in benefits and other areas so as to improve staff satisfaction. 
c. Develop regular training manuals for all staff
	1. Report on performance presented at management meeting.

2. All Chief levels and above signing performance contracts in 2007
3. Training courses for all staff.

4. Management trained in handling grievances. Encourage HODs to hold regular departmental meetings to address various problems.

5. a. Training done to address need and change in technology.

b. Budget for identified new benefits. 
c. Streamline of positions to ensure  focus on core business of the Museum

d. Staff to be trained in all aspects of their new roles and funds for retraining to be added on budgets.

 
	1. Successful implementation of the new staff rewards system.
2. Notch increases above general increases to be determined by appraisal scores
3. All staff having access to computers. 
4. Records of hearing kept and corrective actions taken for staff.  

5. a. Constant upgrade of equipment and improvements in working conditions.
b. Increase housing allowance to R800 per month and casual labour rates to R100/day
c. As per needs assessment
d. Outsource once off and unnecessary tasks. 

e. Financial reward in terms of salary notch move after successful training.

	On going

July 2008
October 2007
On going

July 2007 and on going
Target to be phased in by April 2008
July 2008
On going

April 2007


	Innovative and Learning Perspectives.

1. Develop Staff to achieve objectives of the Museum.
2. Promote Entrepreneurial thinking.

3. Improve Research Capacity

4. Identify and develop new focus areas for research to address lack of applied research, build environment research, oral history and IKS. 
5. Assess productivity and quality of research work.
6. Improve conditions and status of Museum’s collections.
	1. Develop a policy that will address staff training and development needs.

2. Identify and support various staff initiatives for marketing and development of the NM.

3. Develop a research strategy for NM that will benefit all staff involved in research and lead to increased funding and support of young researchers 
4. Investigation of neglected but important research fields through building capacity and funding for their undertaking. 
5. Outline expected outputs and timeframe for research work. 
6. Develop standard for keeping and listing of collections in line with treasury regulations.
	1. Policy in place and implemented in line with Employee Satisfaction Index above.

2. Document highlighting initiatives to be undertaken by staff on yearly basis.

3. Strategy highlighting various measures to ensure that there is wide support for research at Natal Museum and young researchers are getting funding.

4. A document highlighting future research areas and broadening of research to cover identified fields. 

5. List of publications, presentations, funding and ratings in line with other research bodies. 
6. All collections kept according to standard set and listed according to national standards.
	1. Training for staff in various aspects that relate to their jobs.

2. Increase in NM exposure and visitors due to the marketing initiatives.

3. All research staff getting funding and also participating in research forums. 

4. At least two new disciplines added to the current research focus to address lack of applied research, build environment research, oral history and IKS

5. Increase in number of publications, funding and improve ratings for researchers. 
6. Audit report favourable. 
	Yearly

On going

June 2007
October 2007
On going

On going

	Transformation Perspectives

1. Diversity Management Training.

2. HR Development.

3. Organisational Restructuring

4. Develop Mentorship system


	1. To develop a management team that is sensitive to issues of diversity.

2. To develop an HR division for the NM.

3. Complete the implementation of restructuring process. 

Develop a system that will allow for fast training of black qualified staff and women to ensure readiness for any promotion.
	1. Top management trained in diversity and issues of racial discrimination.

2. To appoint an HR Officer with Msunduzi Museum and also share all HR functions.

3. Address corporate departmental needs. .

4. Ensuring that all racial groups are represented in middle and senior positions at the Natal Museum.


	1. Successful training attended by top management.  Decrease of incidents of racial discrimination.

2. Successful development and Council adoption of various policies and issues pertaining to HRD.
3. All identified posts on structure to be filled. 
4.50% middle and senior management positions occupied by HDI 
	On going

April 2007
April 2009
December 2007


3. FUNDING REQUIREMENTS FOR KEY OBJECTIVES: 2007/2008 – 2009/2010
	
	
	
	LAST YEAR
	
	CURRENT
	
	PROJ
	
	PROJ

	
	
	
	
	
	*
	
	*
	
	*

	
	
	
	2006/2007
	
	2007/2008
	
	2008/2009
	
	2009/2010

	
	
	
	
	
	
	
	
	
	

	REVENUE
	
	
	10,198,798
	
	11,248,594
	
	11,962,791
	
	12,846,240

	Cultural Resource Unit: Revenue
	
	
	91,907
	
	160,000
	
	180,000
	
	190,000

	Disposal of Assets
	
	
	-
	
	-
	
	-
	
	-

	Donations
	
	
	1,720
	
	3,000
	
	3,180
	
	3,371

	Entrance charges: general
	
	
	31,847
	
	37,519
	
	39,770
	
	42,156

	Entrance charges: schools
	
	
	24,274
	
	26,088
	
	27,653
	
	29,312

	Funding: Department of Arts and Culture
	
	
	9,679,500
	
	10,386,000
	
	11,070,000
	
	11,839,000

	Grant: Provincial
	
	
	
	
	20,000
	
	20,000
	
	20,000

	Interest
	
	
	344,547
	
	338,642
	
	338,642
	
	338,642

	Museum shop sales
	
	
	-5,311
	
	3,345
	
	3,546
	
	3,759

	Other income
	
	
	30,314
	
	274,000
	
	280,000
	
	380,000

	Prior Year Adjustments
	
	
	-
	
	-
	
	-
	
	-

	
	
	
	
	
	
	
	
	
	

	TOTAL EXPENDITURE
	
	
	9,959,804
	
	10,918,225
	
	11,643,855
	
	12,554,064

	Insurance 
	
	
	107,955
	
	111,000
	
	116,000
	 
	122,000

	Library Expenses
	
	
	317,782
	
	317,800
	
	355,893
	 
	377,341

	Other operating expenditure
	
	
	1,678,054
	
	1,719,365
	
	2,114,088
	 
	2,150,439

	Repairs & Maintenance
	
	
	271,353
	
	108,335
	
	140,617
	 
	200,000

	Staff Expenditure
	
	
	7,584,660
	
	8,661,725
	
	8,917,257
	 
	9,704,284

	
	
	
	
	
	
	
	
	
	

	Operating (Deficit) / Surplus
	
	
	238,994
	
	330,369
	
	318,936
	
	292,176

	
	
	
	
	
	
	
	
	
	

	Depreciation
	
	
	-350,000
	
	-330,000
	
	-310,000
	
	-290,000

	
	
	
	
	
	
	
	
	
	

	Net (Deficit)  /Surplus
	
	
	-111,006
	
	369
	
	8,936
	
	2,176


NOTES ON BUDGET FOR 2007/2008
	NATAL MUSEUM
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	BUDGET 2007 - 2008
	
	
	
	
	
	
	
	

	
	
	
	
	ACTUALS
	
	
	
	
	

	
	
	
	
	BUDGET
	
	
	
	
	

	
	
	
	
	4/07-3/08
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	TOTAL INCOME
	
	
	11,248,594
	
	
	
	
	

	
	STATE GRANT IN AID
	
	
	10,386,000
	
	
	
	
	

	
	PROVINCIAL GRANT
	
	
	20,000
	
	
	
	
	

	
	CULT. RESOURCE MANAGEMENT
	
	
	160,000
	
	
	
	
	

	
	DONATIONS
	
	
	3,000
	
	
	
	
	

	
	INTEREST
	
	
	338,642
	
	
	
	
	

	
	OTHER INCOME
	
	
	274,000
	
	
	
	
	

	
	ANNALS/JOURNALS
	
	
	
	
	
	included in the other income grand total.

	
	MUSEUM SHOP: profit
	
	
	3,345
	
	
	
	
	

	
	ENTRANCE CHARGES
	
	
	37,519
	
	
	
	
	

	
	SCHOOL ENT CHARGE
	
	
	26,088
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	deduct EXPENDITURE
	
	
	10,918,225
	
	
	
	
	

	
	ADVERTISING
	
	
	36,100
	
	
	
	
	

	
	ADVERTISING - PRO
	
	
	35,350
	
	
	
	
	

	
	AUDIT FEES - AUDITOR GENERAL
	
	
	120,000
	
	
	
	
	

	
	AUDITOR - INTERNAL 
	
	
	35,000
	
	
	
	
	

	
	AUDIT COMMITTEE COSTS
	
	
	35,000
	
	
	
	
	

	
	ASSET BELOW R500
	
	
	7,228
	
	
	
	
	

	
	BANK CHARGES 
	
	
	32,000
	
	
	
	
	

	
	CASUAL LABOUR 
	
	
	39,600
	
	
	
	
	

	
	CHEMICALS 
	
	
	33,958
	
	
	
	
	

	
	CLEANING MATERIALS 
	
	
	26,253
	
	
	
	
	

	
	COUNCIL COSTS 
	
	
	90,000
	
	
	
	
	

	
	CONTRACT CLEANERS 
	
	
	
	
	
	
	
	

	
	DONATIONS PAID
	
	
	5,300
	
	
	
	
	

	
	ENTERTAINMENT 
	
	
	30,700
	
	
	
	
	

	
	EQUIPMENT- STORAGE 
	
	
	33,699
	
	
	
	
	

	
	FUEL AND OIL
	
	
	74,562
	
	
	
	
	

	
	INSURANCE 
	
	
	111,000
	
	
	
	
	

	
	LAN 
	
	
	38,000
	
	
	
	
	

	
	LAN - TELKOM 
	
	
	10,000
	
	
	
	
	

	
	LIBRARY - BOOKS 
	
	
	25,000
	
	
	
	
	

	
	LIBRARY - PHOTOCOPIES 
	
	
	2,800
	
	
	
	
	

	
	LIBRARY - SUBSCRIPTIONS 
	
	
	290,000
	
	
	
	
	

	
	LICENCES
	
	
	1,200
	
	
	
	
	

	
	MAIN & REPAIR - BUILDINGS 
	
	
	53,188
	
	
	
	
	

	
	MAIN & REPAIRS - COMPUTER SUPPORT 
	
	
	
	
	

	
	MAIN & REPAIR - DISPLAY 
	
	
	17,325
	
	
	
	
	

	
	MAIN & REPAIR - EQUIP 
	
	
	12,477
	
	
	
	
	

	
	NEW DISPLAYS 
	
	
	7,856
	
	
	
	
	

	
	PHOTOMATERIAL 
	
	
	6,222
	
	
	
	
	

	
	POSTAGES 
	
	
	60,950
	
	
	
	
	

	
	PRINTING 
	
	
	40,100
	
	
	
	
	

	
	PUBLICATIONS 
	
	
	221,540
	
	
	
	
	

	
	SECURITY 
	
	
	59,000
	
	
	
	
	

	
	SPECIMENS PURCHASED 
	
	
	4,000
	
	
	
	
	

	
	STAFF TRAINING 
	
	
	96,936
	
	
	
	
	

	
	STAFF BURSARY 
	
	
	17,000
	
	
	
	
	

	
	STATIONERY 
	
	
	87,171
	
	
	
	
	

	
	SUBSISTENCE 
	
	
	63,838
	
	
	
	
	

	
	SUNDRIES 
	
	
	29,070
	
	
	
	
	

	
	TELEPHONES
	
	
	160,000
	
	
	
	
	

	
	TOOLS
	
	
	4,900
	
	
	
	
	

	
	TRANSPORT - MOTOR 
	
	
	106,432
	
	
	
	
	

	
	TRANSPORT - OTHER 
	
	
	58,900
	
	
	
	
	

	
	UNIFORMS 
	
	
	11,500
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	MUSEUM CAPITAL EXPENDITURE
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	ADD: Personnel Expenditure
	
	
	8,661,725
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	SURPLUS /(DEFICIT)
	
	
	330,369
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	deduct: depreciation
	
	
	330,000
	
	
	
	
	

	
	net surplus
	
	
	369
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	MUSEUM ASSETS PURCHASED
	
	
	
	
	
	
	
	

	
	- Equipment
	
	
	37,250
	
	
	
	
	

	
	- Computers
	
	
	47,046
	
	
	
	
	

	
	- Vehicles
	
	
	
	
	
	
	
	

	
	- Furniture
	
	
	21,800
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	NET SURPLUS /(DEFICIT)
	
	
	369
	
	
	
	
	


NOTES ON INCOME AND EXPENDITURE

The income and expenditure trend over the next three financial years shows that the grant that the Natal Museum receives needs to be further reviewed and increased to ensure that a substantial amount of the projected extra income is realized so that expenditure could balance income without any reduction in the salaries budget. THE MUSEUM HAS HAD TO PROJECT CUTS IN THE SALARY BUDGET IN ORDER TO AVOID A PROJECTED DEFICIT OF CLOSER TO R1.3 MILLION IN 2009/2010. THIS IS CLEARLY UNACCEPTABLE AND HAS BEEN RAISED WITH THE DEPARTMENT. WHILE WE HAVE BEEN ABLE TO CUT OR DRASTICALLY MINIMIZE THESE DEFICITS OVER THE PAST TWO YEARS, THIS HAS CREATED A MAJOR STRAIN TO THE MUSEUM AND ITS STAFF. IT IS THEREFORE IMPORTANT THAT THE ALLOCATION IS INCREASED SO THAT WE CAN FUNCTION EFFECTIVELY. A major part of income is based on the assumption that the Museum will move to a different location and be able to have more income generating projects like restaurants and conference centres developed. The request for this remains very high priority for our Public Works projects over the next financial year.  Even if this were to happen, it would probably take two years before the actual benefits of such a project are realized. A major part of the Director’s time will be spent on raising funds and developing income generating projects for the Museum. But government grant will have to increase again by a substantial amount of closer to R1.3 million over the next three years for the Museum to function more effectively. 
The current projections allow for funds for minimum ICS (Improvement in Conditions of Service) to staff based on the new grading system that was done as part of the restructuring process. The projections do not allow for other adjustments in benefits as addressed on the BSC perspective above, e.g. housing allowances. The risk of leave gratuity will be phased out over the next three to five years. The projections are also based on the fact that some of the new projects will be funded with funds raised from other sources.  Should such funds not be obtained, the projections would be understated. One main area of concern is the poor security especially as most of the collections are so valuable and not replaceable, so their security could never be compromised. Our allocation for security will therefore keep increasing all the time to keep up with the demands of proper security for all our collections. 
3.1 MAJOR CAPITAL INVESTMENTS REQUEST: 2007/2008 to 2009/2010
Annexure B at end of report.

4. ORGANIZATIONAL MANAGEMENT

4.1 HUMAN RESOURCE STRATEGY
Develop a fully operational HR division. 
Comply with the Labour Relations Act and other relevant HR policies. 
Develop a Human Resources Capital
Identification of training needs for staff. 
4.2 EQUITY TABLE: 2007/2008
	POST LEVEL
	FILLED
	AFRICAN
	COLOURED
	INDIAN
	WHITE

	
	
	M
	F


	M
	F
	M
	F
	M
	F

	Management
	6
	2
	1
	0
	0
	0
	1
	0
	2

	Middle management and high level specialists
	10
	2
	1
	0
	0
	1
	1
	4
	1

	Middle Management/ Supervisor and middle level specialists
	17
	1
	2
	0
	0
	1
	3
	5
	5

	Lower level skilled/clerical
	6
	1
	5
	0
	0
	0
	0
	0
	0

	Very low skilled
	6
	3
	3
	0
	0
	0
	0
	0
	0

	TOTAL
	45
	9
	12
	0
	0
	2
	5
	9
	8

	
	
	
	21
	
	0
	
	7
	
	17


4.3 PROPOSED EQUITY TABLE:  2009/2010   

	POST LEVEL
	FILLED
	AFRICAN
	COLOURED
	INDIAN
	WHITE

	
	
	M
	F


	M
	F
	M
	F
	M
	F

	Management
	7
	2
	3
	0
	0
	0
	1
	0
	1

	Middle management and high level specialists
	12
	2
	3
	0
	0
	1
	2
	2
	2

	Middle Management/Supervisor and middle levels specialists
	18
	4
	4
	1
	1
	1
	1
	3
	3

	Lower level skilled/clerical
	8
	2
	2
	0
	0
	1
	0
	1
	2

	Very low skilled
	8
	2
	1
	0
	0
	1
	1
	2
	1

	TOTAL
	53
	12
	13
	1
	1
	4
	5
	8
	9

	
	
	
	25
	
	2
	
	9
	
	17


ANNEXURE - A:  Departmental Plans
Department of Natural Sciences

Dr. M. Mostovski: Acting Assistant Director

Objectives

· To conduct cutting-edge research into the systematics of the marine and terrestrial molluscan, terrestrial earthworm and non-marine extant and extinct arthropod faunas of southern Africa. To generate new knowledge contributing to our understanding of the evolutionary processes that have shaped the region’s remarkable biological heritage and by so doing enhance our ability to conserve this heritage. 

· To maintain and augment the Natal Museum Natural Science collections such that they continue to function as the world’s foremost resource for biodiversity data relating to Mollusca, Oligochaeta and Arthropoda in southern Africa.

· To enhance capacity relating to collection management and research. 

· To maintain and expand local and international linkages and partnerships.

· To continue publishing an internationally recognised research journal African Invertebrates.

· To provide authoritative information and expert advice within the area of departmental expertise to customers and stakeholders.

· To provide research-related information within the area of departmental expertise to the public and to previously disadvantaged communities, in particular.

Priority projects for 2007/8

· Research on the systematics of southern African representatives of marine and terrestrial molluscs, earthworms and arthropods (including fossils), using both morphological and molecular data. This will have important implications for our understanding of invertebrate biodiversity and biogeography.

· Relocation of wet collections into new storerooms.

· Production of ca. 300-page issue of African Invertebrates highlighting a wide range of topics, including departmental areas of expertise. 

Key deliverables

· Submission of PhD Thesis by Tshifhiwa Nangammbi – the only black malacologist in southern Africa

· Description of newly discovered taxa

· Preparation of monographic revisions

· Publication of molecular phylogenies

· Peer-reviewed outputs

· Supply of spatial biodiversity data for conservation

· Expert assessment of conservation priorities

· Conference presentations

· Provision of research material to national and international scientists

· Collaborative research and education projects

· Research and educational visits to the Department

· African Invertebrates published by December, 2007

Budgetary areas

Collection management

Basic office supplies

Basic computer equipment

Local travel and field research

Production of the research journal African Invertebrates
Staff training

Opportunities

Remarkable molluscan/earthworm/arthropod diversity in southern Africa

Gondwana heritage

Unequalled collection and research resources

Internationally recognised research expertise

Challenges

Building and retaining sustainable human resource base for collection management and research.

Issues pertaining to Occupational Heath and Safety in relation to collection storage.

Meeting increasing bureaucratic and financial needs.

DEPARTMENT OF HUMAN SCIENCES

Head of Department: Dr. Marlize Lombard

The core functions of the department
The curation and preventative conservation of cultural heritage collections housed at the Natal Museum in a responsible and accountable manner so as to assure their preservation for posterity.
The creation and dissemination of cultural heritage knowledge through publications, research and applied research.

The delivery of professional expertise and cultural resources management to all stakeholders.

The development of capacity for cultural heritage collections management, cultural resources management and cultural heritage research. 

Objectives:  

· Increasing the level of curation and preventative conservation of cultural heritage materials.
· To target and expand awareness of the Museum’s role in the knowledge, conservation and management of South African cultural heritage to new audiences by providing material for programmes co-ordinated by the Department of Education and small informative temporary displays.
· Dissemination of research results to various stakeholders and through publications in accredited scientific journals
Priority projects for this year

Customer stakeholder perspective:

· Initiate collaboration with archaeology departments from other National Museums to identify and address concerns at national level.

· Monitoring of conservation and heritage management at selected rock art sites in the Drakensberg in cooperation with AMAFA (Heritage KZN) and the Rock Art Monitoring Group.

· Focussed curation and preventative conservation of fragile paper and photographic collections.

· Publication of the Museum Journal “Southern African Humanities” which is a leading scientific publication in the region.

·  Participate in the ASAPA (Association of Southern African Professional Archaeologists) CRM (Cultural Resources Management) Poster project, highlighting the Museum’s archaeology/anthropology displays to support the Museum’s educational programme and create material that can be distributed to rural schools and teachers and learners who might not be able to visit the museum.

· Temporary displays on rock art and cultural heritage management displays to sensitise the public and youth to management issues with regard to our heritage.

Priority projects that were constrained by budget cuts
Customer stakeholder perspectives

· Our department is the only one in KwaZulu-Natal that employs a rock art specialist with the necessary skills to provide leadership in the management and monitoring of the extensive Drakensberg rock art sites, some of which has World Heritage status. We are also now able to train our newly employed technicians in the skills of site management and monitoring, but our suggested budget for this project was cut by about R10 000, limiting our potential contribution.

· In order to be informed, productive, and play leadership roles in our respective disciplines, it is often necessary for members of the department to liaise with representatives from other institutions. Within this respect our budgeting requirements for this year was cut by R17 593, containing our ability to maintain a high profile amongst our peers.

· Of the biggest concern, however, are the budgetary cuts with regard to collections management. As custodians of national heritage it is imperative that we maintain high standards of curation. A total of R23 800 was cut from our proposed budget for Collections management.

The opportunities and challenges for the 2007/2008 year.
Opportunities

As the biggest National Museum in KwaZulu-Natal with one of the most extensive cultural heritage collections, and one of the key archaeological research centres in South Africa and the only one in KwaZulu-Natal, there are indeed many opportunities. By virtue of their experience and expertise, members of the department often find themselves providing leadership and guidance in their respective fields or professional associations, and are often invited to contribute to specialist conferences and workshops. The department maintains a wide scope of collaboration with local, national and international institutions. While research activity liaisons are mostly linked with universities, we also work closely together with sister museums, Museum Services, professional associations and interest groups and maintain good relationships with the relevant government departments and heritage authorities. We regularly host researchers, students and museuologists from all over the world, who are studying aspects of our collections. Several national and international journals acknowledge the academic expertise lodged at the department by offering positions on editorial boards, or inviting peer reviews from researchers. With the appointment of two new members of staff we are also well situated to redressing equity concerns. Access to SAPSE funding based on a Memorandum of Agreement between the Natal Museum and the University of KwaZulu-Natal enabled researchers to fund many of their own research activities, and our ability to conduct contract work further helps to maintain costs.

Challenges

· Maintain high standards for cultural collections management on a constrained budget.

· Provide formal training opportunities for new members of staff with limited funds.

· Maintain efficiency and a good morale in an under-furbished and under-equipped environment.

· Maintain a high profile among institutions and peers on a constrained budget.

· Although we are adequately staffed to address most of our core functions, we lack the skills of a formally trained archaeological technician/GIS (Geographic Information Systems) specialist in order to keep up with the department’s growing fieldwork, laboratory and databasing requirements.

· The expertise of a cultural anthropologist would also be to the Museum’s Advantage.

· Lobby on the highest levels for the right of Museums where quality research is being conducted to claim the full amount of SAPSE funding from government.

Education Department
Head of Department: Ms. Mabongi Mtshali

Objectives

· Develop and implement, in consultation with schools, appropriate museum-based educational programmes which are in line with the National Curriculum Statement.

· Design and implement after-school museum –based educational programmes to help redress the educational imbalances in previously disadvantaged communities.

· Develop holiday and other in-house craft, art skills and knowledge-based programmes to gain new audiences.

· Establish and maintain partnerships with other institutions to share knowledge, skills, and resources to promote cultural and natural heritage education more effectively.

· Provide support and training opportunities and resources for Information Officers and part-time assistant Information Officers.

· Provide experiential learning opportunities for Tourism students.
· Avail museum educational facilities to youth and community groups for the promotion of their  educational programmes.

· Provide visitors with relevant information.
· Monitor security in the public areas of the Museum. 

Priority projects
Alignment of Museum Education Programs to National Curriculum Statement

After-school Museum Education Programs and Sabalala Nolwazi Environmental Youth Club
Recycling & Entrepreneurship 

Collaborative Projects with the Department of Environmental Affairs and Agriculture and EKZNW

Holiday Programmes

· Designed to attract the younger audience. They are taught various art and craft skills. This year the programme will include a quiz based on the knowledge of the displays in the museum. 
Rural Schools 

· A cluster of 4 schools formed where after – school museum education programmes are run.

The contract for facilitator who ran the project in 2006 expired in March. Programme continued by Chief Education Officer. Project needs a facilitator to continue and to extend programme to another cluster of 3 or more schools in another rural area. 
Making Our Local Heritage Visible (Zurura)

· 12 Local Heritage Sites (both natural and cultural) have been identified by learners from 12 schools which participated in the 2005 Schools Heritage Competition. Capacity-building  workshops for School-based Heritage Forums need to be organized to enable the Forums to be able to do Community-touring Guiding

Identified sites need infra-structure development. Forums need to be assisted to enlist the assistance of Local Government.

Organised tours by learners presented by learners to be encouraged to promote appreciation and understanding of local history. 
Key Deliverables

· 30 Educational Programmes aligned to NCS developed.

· Grades 6  Sabalala members participating in the Baswa Le Meetse DWAF Competition

· Grades 10 to 12 Sabalala members participating in the Fantastic Plastics Competition by Plastic Federation of SA

· Grades 10 to 12 produce  posters and a Manual On Biodiversity and Climate Change

· Grades 5 to 7 Sabalala members hold an Exhibition of Recycled Articles.

· 50 Sabalala Nolwazi members participating in the Santam Art Competition

· 2 Local Heritage Sites displayed in the Museum

· Trustfeed  School  participating  and winning in the Ithala Entrepreneurship Competition 
· Rural Schools Project starting museum –based projects with communities around the schools they are working with.
The Opportunities
· The funding of the Rural Schools Project by DAC in 2004 & 2006 gave the project a good kick-start .Besides learning about animals displayed in the museum, they also learnt writing skills produced a booklet of a collection of folk tales about the animals they had learnt about.

One of the cluster schools has been identified by Australian visitors, through our Museum, who are funding their recycling project.

· The funding of “Making Our Local Heritage Sites Visible” Project by DAC has enabled the Department to: achieve many outcomes such as

a. Establishing a valuable network with educators, heritage institutions including Robben Island Museum, the Premier’s Heritage Directorate, members of the community

        b. Availing an opportunity for learners to research their communities, thereby developing interest and understanding the history of their communities.

         c. Instilling in the young minds the habit of learning from elders (organic academics) and of also working with them.

· Support of the Recycling and Entrepreneurship Project from Management – All corporate gifts are purchased from learners.
· Opportunities  offered to Education Officers to attend Conferences has enabled them to establish links with foreign visitors (Australia) who are now giving support to some educational programmes

Challenges

· Changes in the curriculum pose a challenge for educators to keep abreast with these changes.

· Inability to continue some projects such as the “Making Our Local Heritage Sites Visible” and Zurura because of lack of funds.

· Time constraints for  the operation of the after- school activities  for Sabalala Nolwazi Members - only time available is between 3 and 4 pm. yet there is overwhelming interest

· Only 3 Information Officers to cater for many visitors. If two are sick (which happens quite often) one is left to work alone. At least 5 would be ideal. 
· Information Officers working on weekends and over holidays. The time off taken during the week poses a challenge in the running of the Department.

· Cuts in budgets do not stimulate creative thinking. 
Exhibition and Technical Department
Head of Department: Mrs. C. Naidoo

A. Exhibitions Division: 

1. Objectives 

a. Improving customer satisfaction by creating new exhibits and upgrading and maintaining old ones.

b. Access funding for such projects by applying to DAC and Lotto. 

c. Generate income by offering our services to other organizations.

d. Provide effective management and work according to accepted museum procedures.

2. Priority Projects for this year 

a. National Days. Six days have been selected and highlighted for this year. They are Human Rights Day, International Day of the Museums, International Biodiversity day, Heritage Day, Marine Day and World Aids Day. Attention will be drawn to the theme of these days through the exhibiting of posters, talks and the showing of relevant documentaries. 

b. Dinosaur Gallery upgrade. New labels have been designed. A touch screen as well as dinosaur sounds will be added to the gallery. 
c. Sound in the Galleries. Galleries that have and will receive ambient sounds are the Marine Gallery, Primate Gallery, Dinosaur Gallery, two Bird Galleries and the Mammal Hall. 
d. Mammal Hall upgrade. The Mammal Hall will incorporate information regarding indigenous knowledge about certain animals. This will be in the form of labels, posters and multimedia technology. A projected documentary will give more meaning to our displayed African and Indian elephants
e. Freedom Exhibit. This exhibit will be constructed in the History Hall, and will look at local places, people and events that contributed to the democracy of South Africa.
f. Water Display. This exhibit will be upgraded to incorporate a fresh water tank.
g. Traveling Display. Every year a temporary traveling display is designed that deals with social needs and development, as well as natural and human science. This year we have created a display on camouflage, and will start on a display that looks at street names. 
h. Hall of African Art upgrade. This gallery is being upgraded case by case, by repainting the cases, as well as updating and redesigning the text. 

i. Conversion of area behind the dinosaurs, fossil gallery. The area behind the dinosaurs will be converted into an interactive discovery area for children, including Heritage Games for the public and providing a venue for workshops, and temporary exhibitions. 
j. General maintenance of displays: cleaning, repairing and re-labeling of rock art displays.
k. Museum marketing: Designing promotional items.

3. Key deliverables for this year 

a. National Days: Arranged throughout the year, these exhibits will make the public aware of the relevant national and international days and why we celebrate them.   

b. Dinosaur Gallery upgrade: A phased project, which will take until December to complete, will make an outdated gallery more appealing to the public, and encourage public participation through the use of a touch screen. 
c. Sound in the Galleries: a Lottery funded project to be completed by September this year, will provide the public will ambient sound relating to the gallery in which it is placed. 
d. Mammal Hall upgrade: Research for this project is nearly completed. This year we will conceptualize and start preparing the Hall for the Indigenous Knowledge Display. This display will look at the significance of mammals in different cultural contexts, by including indigenous knowledge around certain animals. This will be achieved with various interactive elements, involving public interaction, as well as colorful banners and labels. 
e. Freedom Exhibit:  The Freedom Exhibit is a phased project. This year will involve the conceptualization and dismantling/ preparing of the History Hall for this project, as well as the beginning of phase one. It will look at people and places in Pietermaritzburg, and their political and social importance. This new exhibit will educate the public about our dynamic South African history.
f. Water Display: To be completed in June, this upgrade will involve the dismantling of the current waterfall and replacing it with a fresh water tank. This will provide an interesting educational tool to the education staff, when teaching children about adaptation to life under water. 
g. Traveling Display: The designing of temporary traveling displays that deal with social needs and development, as well as natural and human science topics, is an important tool that reaches different communities who cannot visit the museum. They are produced yearly.
h. Hall of African Art upgrade: This hall is in the process of upgrading, making it more appealing to the general public. The next phase will involve the re-painting and re-labeling of updated information of two cases. 
i. General maintenance of displays: The rock art display has been identified for maintenance. New labels will be designed, cases cleaned and painted, providing presentable displays to the public. 
j. Museum marketing: Items such as t-shirts, calendars, information booklets and personalized coffee mugs will be available for sale to the public, promoting the museum. 
4. The opportunities and challenges.

a. Staff member Cyril Phungula has had the opportunity to spend 2 month at the Maritime Museum in London. This was funded by DAC.

b. Delays in research slow down the progress of projects for the year as, for example, we have experienced with the Indigenous Knowledge Display.

c. We may need expert opinions and assistance from Amafa regarding the dismantling of displays, which could lead to delays in timeframes. 

d. Opportunities for travel and training contribute to developing a department that is capable of producing effective displays of and international quality.  

B: Technical Division:

1. Objectives: 

a. General maintenance and security of the building.

b. Contain operational costs.

c. Effective stock control.

d. Maintain museum vehicles.

e. Work productively with PWD and liaise with contractors.

f. Give technical support to all departments. 

2. Priority Projects for this year 

a. Stock Control of departmental supplies

b. Maintain motor vehicles  

c. General Maintenance: 

d. Monitor and report on 5th floor construction, 

e. Renovation of front façade and repairs to pavement by contractors, 

f. Repair of air conditioners, 

g. Upgrade and repair of security system, 

h. Fire Detection System repairs

i. Fumigation of museum and offices

j. Service and museum lifts maintenance

k. Relocation of staff to 5th floor

l. Conversion of 3rd floor to collections rooms for Natural Science department. 

5. The opportunities and challenges.
a. Training of staff that is semi-skilled takes time.

b. Waiting for assistance from PWD leads to delays 


c. Funds supplied by PWD for contractors are delayed, leading to the delays in projects. This is out of our hands and leads to much frustration. 

d. Opportunities to acquire driving licenses have helped in the day to day running of the department. 

e. Training and courses empower staff. 

ANNEXURE B
SUMMARY OF REQUESTS: CAPITAL WORKS BUDGET REQUEST: 2007/2008- 2009/2010

	PRIORITY


	PROJECT DESCRIPTION
	ESTIMATED COST

	
	
	2007/2008
	2008/2009
	2009/2010

	1.
	AIRCONDITIONING SECOND FLOOR OFFICES AND RESOURCE CENTRE
	R90, 000.00
	
	

	2. 
	LIFT & RAMP FOR PHYSICALLY CHALLENGED  
	R500, 000.00
	
	

	3. 
	UPGRADE OF STORAGE AREA 
	R300, 000.00
	R100, 000.00
	

	4
	UPGRADE OF PRINGLE HALL
	R500, 000.00
	
	

	5. 
	REFURBISHMENT OF BUILDING INTERIOR: ROOF, OFFICES, GALLERIES
	R500, 000.00
	R 400, 000.00 
	R200, 000.00

	6.
	WATER PIPING UPGRADE
	R300, 000.00
	R300, 000.00
	

	7. 
	BACK UP GENERATOR
	R400 000.00
	
	

	8.
	NEW MUSEUM BUILDING
	R50 000
	R500 000 
	R50 000 000
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