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Business Plan 

Financial Year 2007/08



1.
Executive Summary

1.1
Introduction

The 2006/07 Financial Year will perhaps go down as the most turbulent year in the history of the Africa Institute of South Africa (AISA). Virtually the entire senior management structure at the Institute resigned during the year in review. Challenges were also encountered in the retention of South African Researchers, who left to join other Science Councils, research organizations and the private sector. A new council was appointed, on 1 January 2007 for a period of three years, by the Minister of Science and Technology, the Honourable Mosibudi Mangena. 

1.2
Strategic Focus

AISA has adopted a more focused approach in the delivery of its mandate. Pursuant to the recommendations of AISA’s 2004 Institutional Review, AISA will intensify its fieldwork-based research in the 2007/08 financial year. A total of 44 fieldwork-based research projects are planned for this period. These projects will include thematic programmes such as Peace and Security, Democracy and Self-Reliance, Africa and its Diaspora, and Health and Global Governance. The Areas Studies division focuses on the geographical impetus of its research, which is aimed at fostering awareness of Africa and understanding of national, regional, continental and global issues. Area Studies comprises five desks, which focus on Southern Africa and the Southern African Development Community (SADC), North Africa, West Africa, East Africa and the Horn, as well as Central Africa and the Great Lakes region. 

AISA’s record in the achievement of National System of Innovation goals is well documented. To this end, AISA has consolidated all its Human Capacity Programmes into one unit, which will be called the ‘Internship and Fellowship Programme’. This Programme will comprise the Internship Programme, Fellowship Programme, AISA Campus Lecture Series and Young Graduates Programme. 
1.3
Financial Resources

AISA has relied heavily on the parliamentary grant to pursue its mandate. Although the there was an increase of 30% in AISA’s Parliamentary voted funds, it is evident that AISA should endeavour to raise additional revenue through the creation further funding outlets. In this vein, AISA plans to actively explore modalities for accessing the Department of Education’s subsidies for recognized scholarly publications. The money raised through these subsidies could be channelled to other research activities and the attendance of international conferences. A strategy will also be developed to raise money through sales of AISA publications. AISA will also endeavour to increase its activity in applied and commissioned research by responding to government tenders and soliciting donor funding for specific projects.

1.4
Measurable Targets

AISA has synchronised its core functions by aligning the targets of Research with those of support functions such as the Publications and Library and Documentation Services divisions.  We have endeavoured to address the skewedness of allocation of resources by improving the capacity of Research staff and increasing the financial allocation of the core business. Unlike the 2005/06 Business Plan, the 2007/08 Report includes measurable targets and delivery outcomes, which is a significant step from the immeasurable deliverables of previous years’ Business Plans. All targets also include concomitant financial allocations. This will serve to improve the accountability processes and make it easier to appraise Management in terms of its operational and fiduciary responsibilities. 

2.
Concerns Raised by the Minister During the Approval of the 2006/07 AISA Business Plan

2.1
Improving the channels of communication with the Ministry and Department of Science and Technology
DST officials, especially Mr. Dhesigen Naidoo and Dr Anusha Luchen, performed an effective role in facilitating the Ministry and Department’s guidance and institutional support to AISA. This was particularly valuable during a turbulent period and assisted in stabilising the Institute, for which AISA is extremely grateful.  Their unwavering support and commitment to AISA’s African agenda is also noteworthy in this respect. 
2.2
Policy for the Appointment of AISA Employees, Including Researchers
AISA has developed an ‘HR Recruitment Policy’, which provides a policy framework for the recruitment of all employees at AISA, including Researchers. With the aim of fostering good employer-employee relations, AISA has adopted a uniform approach in the recruitment and appointment of its workforce. AISA Management is currently assessing conditions of service for all staff with the aim of ameliorating any anomalies that are found to be inconsistent with the Institute’s overall HR policies. 
2.3
The Need for Financial Systems to be put in Place
AISA is in the process of appointing Internal Auditors, who will assist in the development of a ‘Risk Management Strategy’ that will include the introduction of a ‘Fraud Prevention Plan’, an ‘Audit Charter’ and a detailed review of ‘Internal Controls’.

2.4
Signing of the Shareholder Compact
AISA is pleased to report that the 2006/07 Shareholders Compact was signed on the 28th of August 2006. It is significant to note that AISA was third, out of a total of eleven science councils, to enter into such an agreement with the Minister of Science and Technology.

2.5
Submission to the National Treasury for the VAT Shortfall Amount
AISA has made an application to the National Treasury for the incorporation of the VAT shortfall amount into the baseline allocation. The increase in the 2007/08 allocation, reflected in the Business Plan, is largely due to the VAT shortfall recouped from National Treasury. 

2.6
The Need for AISA to Work Closely with the HSRC to Avoid Duplication of Work
Although AISA and the Human Sciences Research Council (HSRC) collaborated in jointly hosting the second ‘Social Sciences Conference’, between 27 to 29 September 2006, more can be done by the two institutions to foster a close working relationship in matters of mutual interest. We endeavour to invest more effort in improving the Institute’s working relationship with the HSRC.
2.7
Conclusion
The recently appointed AISA Council is alive to the challenges that lie ahead. The Institute’s Council will provide strategic leadership to the Management of AISA and ensure that there is steadfast compliance with all the necessary policies and procedures. The Council will institutionalise the ‘Performance Management System’ within the organisation by ensuring that all members of Senior Management sign performance contracts AISA’s Council will vigorously engage with Management through the assessment and analysis of quarterly reports, in order to streamline the reporting function of the Institute. The Council will also instruct Management to implement corrective measures in format and substance of reporting, where applicable. 

AISA’s Council is most grateful to the Minister, officials and staff members of the Department of Science and Technology, for their continued support. 

3.
Background Information

3.1       Profile and Mandate of AISA

The Africa Institute of South Africa (AISA) is a statutory body primarily focusing on political, socio-economic, and international and development issues in contemporary Africa. It was established in terms of the Africa Institute of South Africa Act. No 68, of 2001. It was first established in 1960 as a non-profit organisation, until its transformation by an act of parliament to a statutory body and a member of the family of science councils.

In terms of the AISA Act, the Minister of Science and Technology is responsible for appointing Council members, who are accountable to the Executive Authority. AISA’s Council members are all authorities in their own right in their areas of research expertise and in corporate governance. The Council is supported by a limited staff of functional experts in technical matters and support services. The Department of Science and Technology is also AISA’s main sponsor, as it provides the Institute with its core funding.

AISA’s key role is to conduct research and support policy development; embark on training programmes; and establish, participate in and maintain networks for peace, development and prosperity on the African continent. This is functionally expressed through the work of the organisation’s three main divisions: Research; Publications; and Library and Documentation Services.

AISA contributes to the goals of the National System of Innovation (NSI), with its research programmes demonstrating a particular impact on knowledge generation, human resources development – especially the development of capacity in African studies, which is considered to be a scarce resource in South Africa – and Social Science and Innovation (SSI). AISA’s research also affects the quality of policy decision-making, as the Institute’s work has an impact on various government departments, non-governmental organisations, and other decision-making bodies.  

3.2       Mission and Vision

3.2.1
Vision
AISA’s vision is to become the independent authoritative centre of excellence for the production of knowledge on Africa and to promote awareness as well as the importance of unity, peace, prosperity and democracy on the African continent.

3.2.2
Mission
AISA is dedicated to knowledge production, education, training and promotion of awareness on Africa, for Africans and the international community. This is achieved through independent policy analysis, the collection, processing and interpretation, and dissemination of information.

3.2.3 Corporate Values
AISA ascribes to good corporate governance standards and the pursuit of excellence in its endeavour to promote research in respect of African affairs.

The following values form the cornerstone of our existence:

· Integrity;

· Reliability;

· Independence;

· Transparency; and

· Partnership

3.3  Impact Assessment

Most of AISA’s research activities to date had a positive impact on policy formulation and implementation. The AISA flagship book, the Sudan Peace Process, and Somali Peace Process were purchased in bulk by the Department of Foreign Affairs to train their diplomatic corps stationed in East Africa and the Horn about the intricacies and the complexity of political turmoil in these two specific countries.

AISA senior researchers were also invited by the South African National Defense Force to facilitate workshops in Peacekeeping training. To this end, AISA will host an international conference in March 2007 that will focus on Peacekeeping training and the establishment of a rapid reaction force in Africa.

3.4
Relevance to the Government Policies/Strategies 

The overall mandate of AISA is congruent with the broader South African government foreign policy in as far as promoting unity and development on the African continent. AISA will conduct research and embark on training programmes that foster continental patriotism and promote increased awareness and understanding of the African continent among the people of South Africa. It is also the mandate of AISA to establish, participate in and maintain networks on the African continent and throughout the Diaspora, which will contribute to the peaceful development and prosperity of the continent. The work of the Institute is also relevant in pursuing the mandate of the New Partnership for Africa’s Development (NEPAD), and its accompanying African Peer Review Mechanism (APRM), as well as the principles enshrined in the development of the South African government’s African Renaissance and Pan-African agendas. AISA has also published in the area of political economy, SADC issues, and the Millennium Development Goals (MDGs). 
4.
Introduction

4.1       Overall Objectives 

4.1.1 Research Objectives

Section 3 of the Africa Institute of South Africa Act, Act 68 of 2001 provides that the objectives of the Institute are to::

a. Promote knowledge and understanding of African affairs through leading social sciences acting in concert and across all disciplines and through training and education on African affairs.

b. Collect, process and disseminate information on African affairs, give effective advice and facilitate appropriate action in relation to the collective needs, opportunities and challenges of all South Africans; and

c. To promote awareness and consciousness of Africa at grassroots level.

4.1.2 Financial Objectives

The PFMA legislation as well as other pertinent legislations and the generally accepted King II Report on Corporate Governance underpin the financial objectives of AISA. These include:

· Development and maintenance of financial policy framework that encourages compliance with financial and procedures of AISA.

· Implementation of Procurement system that is fair, transparent and cost-effective.

· Development of the Fraud Prevention Plan.

· Development and implementation of Audit Charter.

4.1.3 Organisational Imperatives

It is envisaged that AISA should be transformed into a knowledge-based organisation; producing cutting-edge research output. To this end, the Council will endeavour to create an enabling environment that is conducive to optimally conducting its core business: research.  

The organisational imperatives will include:

· Creation of a knowledge-based organisation;

· Establishing a platform for discourse on African affairs; and

· Serving as a ‘think-tank’ for the South African government, business community and civil society on matters pertaining to Africa.

4.2
Key Challenges and Priorities for the Current Year

4.2.1
New Accounting Authority
The mandate of the current AISA Council, which resumed its mandate on 1 April 2003 for a triennial period, came to an end on the 31 March 2006. The Honourable Minister of Science and Technology, Mr Mosibudi Mangena, extended the mandate of the Council to 31 December 2006. A new Council was re-constituted on 1 January 2007 for a three-year term.

4.2.2 Leadership Challenges

As mentioned above, 2006/07was an extremely challenging year for the Institute. AISA experienced a leadership crisis after the Chief Executive Officer (CEO) and Chief Financial Officer (CFO) were suspended at the start of the new financial year. The Council, in consultation with the Minister of Science and Technology, co-opted Ms Kate Moloto in May 2006 to run the day-to-day affairs of the Institute. Her tenure as Acting CEO of the Institute lasted for only two months.

After having been suspended since February 2006, the then CFO, Mr Khehla Moloi’s suspension was lifted in June of the same year and he subsequently resigned on 31 July 2006. The Council and former CEO, Dr Eddy Maloka reached a settlement, in terms of which he resigned on 31 August 2006 He had also been suspended since February 2006. Thereafter, the Council decided to appoint a ‘collective structure’, MANCO (Management Committee), to run the day-to-day affairs of the Institute whilst the search for a new CEO began in earnest. The new Council, which assumed its responsibilities on 1 January 2007 under the Chairmanship of Prof Nthabiseng Ogude, has prioritised the filling of the vacant CEO and CFO positions at AISA. 

4.2.3 High Staff Turn-Over Rate

AISA has experienced high attrition rates within most of the strategic leadership positions. As mentioned above, the CEO and CFO resigned on 31 July 2006 and 31 August 2006 respectively. The floodgates were subsequently opened by the consecutive resignations of the Director of Publications and Communications, Ms Elizabeth le Roux, on 30 April 2006, and that of the Chief Operating Officer, Mr Mashumi Mzaidume, on 31 May 2006. Later in the year, Ms Amanda Wortmann, Director of the Library and Documentation Services division resigned on 31 October 2006, after 22 dedicated years of service. Ms Kirstin Kilian, Acting Head of the Publications division, also tendered her resignation on 28 February 2007. All of these positions are temporarily being filled by Acting Heads of department. The high attrition rates extended to the middle management positions, with the loss of 5 key personnel (2 senior researchers, a GIS specialist, an IT specialist, and PA to CEO), all of whom resigned during the year under review. 

4.2.4
Review of the 2006/07 Business Plan and Shareholder Compact Targets

Regrettably, AISA will not be able to meet its 2006/07 Business Plan and Shareholders Compact targets, primarily due to lower than expected levels of productivity and the delays in the employment of the full staff complement in the Research division. In terms of the 2006/07 Business Plan and Shareholder Compact targets, AISA committed itself to the appointment of 18 researchers, with each researcher being required to contribute to the achievement of at least two completed manuscripts based on primary fieldwork, to be completed during the year in review. For the better part of the financial year, the number of researchers was limited to eleven (11), with only two (2) additional researchers being appointed on 1 December 2006. Of the thirteen (13) researchers employed, only eleven (11) are actively involved in the production of research output. In as far as the other two researchers are concerned, one is responsible for the management of AISA’s highly praised flagship Internship Programme and Research Programmes division, while the second researcher has been seconded to Office of the Presidency. 

Despite the challenges experienced in the recruitment of researchers, AISA’s Management Committee (MANCO) has opted to retain the ideal target for research appointments, as set a year ago, at 22. A combination of improved productivity per researcher and a greater research staff complement will assist in boosting research outputs and in allowing AISA to meet its research output targets for 2007/8. A focused effort to improve research productivity in the last quarter of the 2006/07 financial year will assist in improving overall annual outputs and facilitate accelerated delivery in 2007/08. 
4.2.5
Filling of Vacant Research Positions for 2007/08 

The very high levels of vacancies and the need for additional research staff will be addressed as a matter of urgency to ensure that the Institute has the requisite capacity to meet the targets outlined in this business plan. 

4.2.6
Employment Equity Plan and Skills Development

It should be noted that all appointments will be made in accordance with the envisaged ‘Employment Equity Plan’, as well as AISA’s ‘Transformation Strategy’ which are geared towards achieving representivity in terms of race, gender and disability, in respect of the National Skills Development Strategy. Based on the findings of exit interviews conducted, it has emerged that AISA needs to develop a comprehensive ‘Employee Assistance Programme’, as well as implement a vigorous ‘Skills Development Programme’ to nurture employee talent and create an enabling environment that fosters excellent performance within the organisation. AISA has experienced high attrition levels at both strategic leadership and middle management levels. 
6.
Research Division  

6.1 Introduction 
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6.2
Optimal Research Capacity
It is envisaged that 13 Researchers will be in the employ of AISA for the financial year 2007/08.. Senior researchers will report directly to the Research Director who will supervise the two main areas of Research, namely Areas Studies and Programmes. The four capacity-building interventions have been combined under one umbrella, ‘Internship/Fellowship Programme’. The manager in charge of ‘Internship/Fellowship Programmes’ will also report directly to the Director: Research 

6.2.1
Area Studies: Manager 

1. Southern Africa/ Indian Ocean Islands & SADC

2. North Africa

3. West Africa

4. Central Africa/ Great Lakes

5. Eastern Africa/ Horn

6.2.2
Research Programmes: Manager

1. Sustainable Development and Self-reliance

2. Democracy and Governance

3. Peace and Security

4. African Diaspora

5. Health

6.2.3
Internship/Fellowship Programme

1. Internship Programme 

2. Fellowship Programme 

3. AISA Campus Lecture Series 

4. AISA Young Graduate

6.3 Research Targets for 2007/08
	Strategic Objective
	Strategic Activity
	Target per objective


	Responsible Person
	Deliverable/Outcome
	Timeframe
	Financial Implications

	Promote knowledge and understanding of African Affairs through leading social scientists acting in concert and across all disciplines and through training and education on African affairs.
	Conduct 2 fieldwork projects per researcher in terms of Research agenda of AISA. 
	13 Researchers x 2 fieldwork per researcher per annum =26 manuscripts
	Director: Research & Manager: Research Programmes
	26 manuscripts submitted to Publications division
	Fieldwork to be done between 1 April and 30 September
	R 1 428 000



	
	Develop 4 high-level position papers per Researcher.
	13 Researchers x 4 position papers per annum =  52 electronic monographs or publications in Inside AISA
	Director: Research & Manager: Research Programmes
	1 high-level position paper per quarter per researcher
	One per quarter per financial year
	Publications budget



	
	Networking/seminar attendance
	1 per researcher per year
	Director: Research
	13 seminars and seminar papers
	Annually
	R nil

	Increase the International profile of AISA
	Encourage Researchers to deliver papers at International conferences
	13 Researchers to each attend 1 International conference per annum
	Director: Research & Manager: Research Programmes
	13 Conference papers per year
	Annually
	R 240 000

	Support NSI objectives by creating a pool of highly-trained Researchers from disadvantaged groups
	Recruit interns from historically disadvantaged backgrounds
	Appoint 10 interns for a period of 6 months renewable
	Manager: Intern Programme
	1. Trained interns

2. Presentation of research papers by interns
	Timeframe for interns is ongoing during the year
	R 44 000

	
	Train 100 post-graduate students in Research methodology from 


	100 young post-graduate students from HEI per year


	Manager: Research Programmes
	Advanced training in research methodology
	Annually
	R 108 000

	Achievement of PFMA imperatives in terms of section 45
	Nil 



	Personnel costs
	R 4 534 014



	Travel and Accommodation
	R Nil



	Research Planning Retreat
	R 120 000



	Establishment of the International Advisory Committee
	R Nil



	Presidential Lead Project – AISA Young Graduates
	R 750 000



	AISA Research Fellowship Programmes
	R 432 000



	TOTAL Research Budget


	R 7 656 014


7.
Publications Division   

7.1       Introduction 

7.1.1
Maintain and sustain the output of its publications

· Produce a sustainable number of publications, in terms of budget and staff (see table below for details)

7.1.2
Produce reference materials 
· Produce updated Africa A-Z 
· Produce updated Africa at a Glance 

· Produce updated State of Africa 

7.1.3
Enhance networks through collaborative publications

· Produce collaborative (co-funded) publications

· Work with other publishing/research partners

7.1.4
Enhance visibility via electronic publishing
· Post electronic monographs (policy position papers by research division)

· Monitor subscription to PDF version of newsletter

· Monitor numbers of users of electronic publications

· Update e-versions of Africa A-Z and Africa at a Glance
· Publish full-text Africa Insight journal articles on Sabinet Online and AJOL, and occasional papers on Sabinet Online

7.1.5
Improve professional involvement, standing and capacity
· Maintain a presence in professional associations

· Maintain accreditation for Africa Insight (as mentioned in detail below)
· Improve visibility through listings in abstracting services

· Regular training in identified needs for staff
7.1.6    Maintain accreditation status of the Africa Insight journal

· Thus, the Publications division needs to ensure that the journal adheres to a standard procedure of external double-blind peer-review; that its editorial board comprises academic experts; that it is published regularly (on a quarterly basis); and that it is distributed to more than one person/organisation.

7.1.7 Ensure the highest quality of research output

            The following mechanisms will be employed to ensure the highest quality of research output:
· Copyright Assignment Agreement 

· Licence Agreement 

· Publishing Agreement

· Editorial Committee 

· Quality Assurance Committee 

· Legal Deposit Act

· Access to Information Act 

· AISA Guidelines for Authors and Editors 

· Peer Review Mechanism 
· Plagiarism Software
· Accreditation and peer review (of journal)
7.2
Strategic Objectives 
The strategic objectives of the Publications division for 2007-08 are:
· Maintain and sustain output of publications;

· Produce reference materials; 

· Enhance networks through collaborative publications;

· Enhance visibility via electronic publishing;

· Improve professional involvement, standing and capacity;

· Maintain accreditation status of the Africa Insight journal; and
· Ensure the highest quality of research output.
7.3
Publications Targets for 2007/08 Financial Year

	Strategic Objective
	Strategic Activity
	Target per Objective


	Deliverable/Outcome
	Timeframe
	Responsible Person
	Financial Implications

	Section 3(b) of AISA Act, 68 of 2001

Enhance visibility via electronic publishing

Maintain and sustain output of publications
	Publish pee-reviewed books


	4 per annum
	4 peer-reviewed books (500 print-run)
	1 per quarter
	Director: Publications
	R 240 000
(4 books x R60k per book) 



	
	High-level policy position papers (in the form of electronic monographs OR Inside AISA contributions)
	52 per annum

(13 Researchers x 4 papers per researcher)
	52 high-level policy position papers, in the form of electronic monographs or Inside AISA contributions (posted on AISA’s website)
	13 electronic monographs or Inside AISA contributions per quarter
	Director: Publications
	Nil

 (Published on the website or covered in newsletter costs below)

	
	Inside AISA newsletter [in printed and electronic formats]
	4 per annum
	4 peer-reviewed newsletter issues (1 500 print-run)
	Ongoing throughout financial year
	Director: 

Publications
	R 160 000

(R40 000 / issue)

	
	Occasional papers


	4 per annum
	4 peer-reviewed occasional papers (500 print-run)
	1 occasional paper per quarter
	Director: Publications
	R 160 000

(4 papers x R40k/issue)


	Maintain accreditation status of the Africa Insight journal
	Accredited Africa Insight Journal [R40k per issue] 


	4 issues per annum
	4 accredited journal issues (1 500-2 000 print-run)
	1 journal per quarter
	Director: Publications
	R 160 000
(4 issues x R40k/issue)



	Maintain accreditation status of the Africa Insight journal
	Basic Research documents [in the form of Africa Insight journal articles]
	26 per annum

(13 researchers x 2 articles)


	26 basic research documents, in the form of Africa Insight journal articles (to be included in quarterly journal issues)
	11 Africa Insight articles per quarter
	Director: Publications
	Costs as per above 


	Enhance visibility via electronic publishing


	Printed and Electronic Inside AISA newsletter subscribers
	500
	Increase subscription to Inside AISA from 450 to 500 
	Ongoing throughout financial year
	Director: Publications
	Nil 

	Improve professional involvement, standing and capacity
	AISA membership
	800 per annum
	Ensure the accuracy of data in respect of AISA membership (as current numbers are inflated and include unpaid members).

Increase membership through efficient service delivery and timeous delivery of Africa Insight journal, with a view to generating income.
	Ongoing throughout the financial year
	Director: Publications
	Nil 




	Produce reference materials
	Update reference materials
	Africa at a Glance,

State of Africa,

Africa A-Z


	Publish updated editions of the three reference materials (Africa at a Glance – 1 000 print-run; State of Africa – 500 print-run; Africa A-Z – 1 500 print-run)
	Ongoing throughout the financial year
	Director: Publications, with the required research copy from LDS (for Africa at a Glance and Africa A-Z) and Research (for the State of Africa book)
	R 396 000



	Improve professional involvement, standing and capacity


	AISA Research Fellowship output
	1 paper per Fellow
	*Dependent on the number of Fellows appointed for the financial year
	*1 Africa Insight article per quarter, per Fellow
	Director: Publications
	Nil



	Achievement of the PFMA imperatives in terms of Section 45


	Nil

	Personnel Costs 


	R 1 058 490

	Travel and Accommodation 


	R 48 000

	TOTAL Publications Budget


	R 2 262 490


8.1
Library and Documentation Services (LDS)
Strategic Objectives

The strategic objectives of the LDS for 2007-08 are:

· Revamp LDS infrastructure;

· Expand holdings through the development of Official Publications Collection;

· Improve electronic access;

· Increase networks locally and internationally;

· Enhance youth and rural outreach;

· Strengthen Geographic Information Specialist (GIS) services;

· Enhance Knowledge Management System; and

Capacity-building and ensure implementation of succession plan
8.2 LDS Targets for 2007/08 Financial Year

	Strategic Objective
	Strategic Activity
	Target per objective


	Deliverables
	Timeframe
	Responsible Person
	Financial Implications

	Collection, processing, value adding and dissemination of information.
	Collect Books,
	 200 books per annum
	High quality reference material
	Throughout the year
	Director: LDS
	R 600 000

	
	Collect Exchange Publications,
	350 exchange publications per annum
	
	Throughout the year
	Director: LDS
	

	
	Collect Periodicals.
	300 periodicals per annum
	
	Throughout the year
	Director: LDS
	

	
	Library processes
	Information systems and licensing
	Updated Library databases
	Throughout the year
	Director: LDS
	R 228 024

	
	
	Counter processing
	Prompt support service
	Throughout the year
	Director: LDS
	R 79 200

	Knowledge creation, transfer and product development.
	Updated flagship publications
	Up-to-date Africa at a Glance and Africa A- Z books
	 2 x Titles of flagship publications
	31 March 2008
	Director: LDS
	Production of books under Publications division’s budget

	
	Africa in Maps
	Develop monograph and CD
	50 x Monographs and CDs
	30 November 2007
	Director: LDS
	R 100 000

	
	South Africa Wall Map
	New Map
	1 000 x Maps
	30 June 2007
	Director: LDS
	R 10 000

	
	Map shelving
	Improve organisation of shelves
	1 x cabinet
	30 April 2007 
	Director: LDS
	R 10 000

	To promote awareness and consciousness of Africa at grassroots level.
	Visit rural schools and MPCC’s in all provinces (in collaboration with LLYNC project).


	180 rural schools/MPCC in all the 9 provinces


	1 800 pupils

[10 per school]
	31 March 2008
	Director: LDS
	R 168 000

	
	Youth members 
	4 x shopping mall visits
	Recruit 200 new members
	30 September

2007
	Director: LDS
	

	
	Embassy Campaign
	Visit 2 Embassies per month.
	20 Embassy visits
	28 February 2008
	Director: LDS
	

	
	Continental Trips
	4 trips per annum
	4 x MoUs and Exchanges
	30 March 2008
	Director: LDS
	

	
	LDS seminars
	4 Seminars per annum.


	Recruit 1200 potential clients
	30 March 2008
	Director: LDS
	

	
	LIS Conferences
	IFLA, SAPCON, SCECSAL conferences
	Networking and partnerships
	30 December 2007
	Director: LDS
	

	
	Exhibitions
	Attend various Exhibitions and Seminars


	4 x Exhibitions
	30 March 2007
	Director: LDS
	

	
	Launch new and updated products
	Africa Fast Facts; Africa in Focus; Africa in Maps; Updated Africa at a Glance and Africa A-Z (as mentioned previously)
	5 products
	30 November 2007
	
	

	Library Collection/ Materials survey
	Survey of the quality and relevance of LDS reference materials.
	Validation of LDS information sources
	30 March 2008
	
	R nil

	Achievement of the PFMA imperatives in terms of Section 45


	R nil

	Personnel Costs 


	R 2 542 007

	Travel and Accommodation 


	R nil

	TOTAL Library and Documentation Services Budget


	R 3 737 231


9.
Outreach and International Liaison Division

9.1 Strategic Objectives

The strategic objectives of the Outreach and International Liaison division for 2007-08 are: 
· Organise more high-level national, continental and international events on African issues and, in particular, ‘think-tanking’ exercises; 

· Consolidate and strengthen research collaboration and networks;

· Expand exchange programmes;

· Establish closer links with South African research institutes and universities;

· Recruit and invite more research fellows of the highest caliber;

· Develop and implement an Africa Awareness Programme;

· Initiate distribution agreements, and marketing strategies, to vigorously market AISA publications. 

9.2 Outreach and International Liaison Targets

	Strategic Objective
	Strategic Activity
	Target per objective

	Deliverables 
	Time Frame 
	Responsible Person
	Financial Implications

	Position AISA as a platform for public debate and specialized discourse on African Affairs
	Conferences and Seminars
	1 International Conference


	Market AISA to 

1 000 national and international delegates from the stakeholder community 


	September 2007


	Manager: Outreach and International Liaison
	R 180 000



	Improve the International profile of AISA
	International and national Exchange Agreements


	10 new MOUs per annum


	4 MOU’s with 2 Research organisations 

4 MOU’s with 2 universities
	April-Sept 2007 

July-Sept 2007
	Manager: Outreach and International Liaison
	Travel budget

	Disseminate information on African Affairs
	Parliamentary Activities


	2 briefing sessions with Portfolio Committee per annum
	Dissemination of information on African affairs to Parliament 


	April 2007 & October 2007
	Manager: Outreach and International Liaison
	Travel budget

	
	Schools Career Exhibitions – Africa Awareness Programme


	3 exhibitions per annum
	Reached out +/- 210 schools 
	April 2007;

September 2007, February 2008
	Manager: Outreach and International Liaison
	Travel budget

	Improve Electronic Communication
	Communications Programme
	Upgrading and maintenance of the website.

 
	Interactive website, quick access to information and visible website
	April-June 2007


	Manager: Outreach and International Liaison
	R 120 000

	
	
	Development of the intranet
	Improved internal communication
	30 April 2007
	Manager: Outreach and International Liaison
	

	Marketing of AISA publications
	Bookshops
	Visit 20 Bookshops
	Increase the sales of AISA publications by 30%
	Throughout the year
	Manager: Outreach and International Liaison
	Travel budget

	
	Distribution Agreements
	Conclude at least 2 distribution agreements
	Marketing of AISA publications via mass distribution and sales
	April-July 2007
	Manager: Outreach and International Liaison
	Travel budget



	
	Book Launches and Exhibitions
	6 per annum
	Increase the sales of AISA publications by 30%
	Throughout the year
	Manager: Outreach and International Liaison
	R 90 000

	
	Market Research & Focus Groups
	4 events per annum
	Establish clear customer segmentation and profiling
	September 2007
	Manager: Outreach and International Liaison
	Travel budget



	Special projects on behalf of the Office of the Presidency [The Special lecture Series]
	Conferences; Workshops and Seminars [Native Club]
	Monthly Workshops/ Seminars
	Position AISA as a platform for public discourse on African affairs
	Throughout the year
	Manager: Outreach and International Liaison
	R 750 000

(Ring-fenced)

	
	Launch of the Lecture Series: Native Club
	Monthly
	
	Throughout the year
	Manager: Outreach and International Liaison
	

	Achievement of the PFMA imperatives in terms of Section 45


	R nil

	Personnel Costs 


	R 983 717

	Travel and Accommodation 


	R 150 000

	Parliamentary activities
	R 108 000



	Promotional materials


	R 120 000

	TOTAL Outreach and International Liaison Costs


	R 2 597 717


10.  Community Projects/ Rural Development and Job Creation

10.1 Promotion of African Consciousness at Grassroots Level

AISA’s mandate of promoting Africa awareness at the grassroots level is closely related to Rural Development Imperatives. The LDS operates an outreach programme aimed at rural schools, to empower learners with knowledge about Africa. AISA recently visited rural schools in the KwaZulu-Natal and Limpopo provinces to promote the awareness of Africa through Careers Exhibitions. The LDS staff also promotes and circulates Africa Fast Facts maps, offering current statistics and spatial information on African countries, aimed at stimulating awareness and knowledge of the African continent. 
10.2
Promotion of Research as a Career Among Historically Disadvantaged Students

Through the AISA Campus Lecture Series, historically disadvantaged individuals (HDIs) are exposed, via an intensive three-day lecture series, to research methodology. The Lecture Series is organised on an annual basis and boasts an attendance of more than 100 students from historically disadvantaged backgrounds. The long-term aim of the programme is to encourage students to follow a Research career in the Humanities and Social Sciences. 

10.3
Job Creation via AISA’s Internship Programme

The condition for recruitment into the AISA Internship Programme is that the candidate has to be an unemployed graduate. Accordingly, the Internship Programme contributes to the job creation drive by giving the incumbent the requisite practical research skills to enhance his/her prospects of gainful employment at the end of their Internship Programme. A number of Junior Researchers were promoted to Researchers positions from the talented pool of interns who completed the Internship Programme at the Institute.

11.       Infrastructure Improvement

11.1
Revamp of AISA’s Information Technology Platform

AISA’s current Information Technology (IT) platform is not commensurate with its level of operations and growing staff complement. It is also not commensurate with the objective of transforming AISA into a knowledge-based organisation. To this end, AISA has decided to invest in an integrated IT platform that will replace the current IT network. AISA’s present IT does not cater for a Disaster Recovery Mechanism or the basics of having an Uninterrupted Power Supply (UPS) during a power outage. AISA’s website also needs to be revamped and redeveloped. The Supply Chain Management section will also be required to invest in appropriate management systems, as required by National Treasury regulations. Furthermore, there is an urgent need to implement electronic security mechanisms within the LDS to protect AISA’s most precious assets, its books and publications, from theft. 

11.2
Development of AISA’s Website

AISA’s current website is outdated and in need of an interface ‘make-over’. Due to its lack of size and memory capability, AISA is restricted in its ability to promote its publications online. The look and feel of the website should be altered to portray an academic corporate image. The interactivity facilities on the website are minimal or non-functional. It is envisaged that the revamped website will serve as a critical communication and marketing tool for AISA, especially due to the increased focus on electronic publishing, as stipulated in the Publications and LDS divisions’ strategic objectives. 
11.3
Development of the Intranet

One of the most important internal communication tools is the intranet, which is non-existant at AISA. The Institute does not possess an online storage facility for policies/procedures/publications, which are accessible to all staff. To this end, AISA plans to develop an intranet via the new IT platform to consolidate all policies and procedures, including AISA publications, to keep staff abreast of new developments.

12.      Budget and Cashflow Information

12.1 Consolidated Budget for Three Years
	Three-year Budgetary Estimates
	
	
	

	Budgetary item
	      2006/2007
	     2007/2008
	2008/2009
	2009/2010

	Projected income
	 
	 
	 
	 

	State Grant
	 
	26,530,000 
	27,830,000 
	27,122,000 

	Other Income
	 
	 
	
	

	   Memberships & Subscriptions
	 
	120,000 
	132,000 
	145,200 

	   Publications & Library income
	 
	744,000 
	818,400 
	900,240 

	   Contract Income(SADET)
	 
	495,072 
	544,579 
	599,037 

	   Sundry Income & Cash Equivalents
	 
	84,000 
	92,400 
	101,640 

	   Projects Income & Fundraising
	 
	577,020 
	1,309,682 
	4,641,250 

	Total Estimated Income
	 
	28,550,092 
	30,727,061 
	33,509,367 

	 
	 
	 
	 
	 

	Projected expenditure
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Corporate Services
	 
	 
	 
	 

	Personnel Expenditure
	 
	3,970,696 
	4,367,766 
	4,804,542 

	New Appointments
	 
	0 
	0 
	0 

	Personnel Expenditure-Discretionary
	 
	376,400 
	0 
	0 

	Administrative Overheads
	 
	1,853,226 
	1,774,549 
	1,661,603 

	Rental
	 
	1,365,036 
	1,501,540 
	1,651,694 

	Transfer costs
	 
	0 
	0 
	0 

	Maintenance
	 
	193,200 
	212,520 
	233,772 

	Finance charges and Audit fees
	 
	787,000 
	865,700 
	952,270 

	Communication
	 
	792,600 
	871,860 
	959,046 

	Staff Development
	 
	240,000 
	264,000 
	290,400 

	 
	 
	 
	 
	 

	 
	 
	9,578,158 
	9,857,934 
	10,553,327 

	 
	 
	 
	 
	 

	Library and Documentation 
	 
	 
	 
	 

	Personnel Expenditure
	 
	2,542,007 
	2,796,208 
	3,075,828 

	New Appointments-cataloguer
	 
	0 
	0 
	0 

	New Appointments-opc personnel
	 
	0 
	0 
	0 

	Books and Periodicals
	 
	600,000 
	660,000 
	726,000 

	GIS ,Cartography & Knowledge Bank
	 
	120,000 
	132,000 
	145,200 

	Information Systems (Reuters & Avioniss) 
	 
	228,024 
	250,826 
	275,909 

	Counter processing & Binding
	 
	79,200 
	87,120 
	95,832 

	Travel, Accommodation & Subsistence Allowance
	 
	168,000 
	184,800 
	203,280 

	Revamping
	 
	0 
	0 
	0 

	Memberships
	 
	0 
	0 
	0 

	 
	 
	 
	 
	 

	 
	 
	3,737,231 
	4,110,954 
	4,522,050 

	 
	 
	 
	 
	 

	Publications
	 
	 
	 
	 

	Personnel Expenditure
	 
	1,058,490 
	1,164,338 
	1,280,772 

	New Appointments
	 
	0 
	0 
	0 

	Publishing Expenses
	 
	240,000 
	264,000 
	290,400 

	Africa Awareness-Insight & Inside Aisa
	 
	160,000 
	176,000 
	193,600 

	Occasional Papers & reference materials
	 
	160,000 
	176,000 
	193,600 

	Inside AISA
	 
	160,000 
	176,000 
	193,600 

	Reference Materials
	 
	396,000 
	435,600 
	479,160 

	Fellowship Research Output
	 
	40,000 
	44,000 
	48,400 

	Travel, Accommodation & Subsistence Allowance
	 
	48,000 
	52,800 
	58,080 

	 
	 
	2,262,490 
	2,488,738 
	2,737,612 


	Budgetary item
	      
	     2007/2008
	2008/2009
	2009/2010

	Research and Development
	 
	 
	 
	 

	Personnel Expenditure
	 
	4,534,014 
	4,987,415 
	5,486,157 

	New Appointments
	 
	0 
	0 
	0 

	Research Activities (including Travel, Accomm & Subsistence Allow)
	 
	1,428,000 
	1,570,800 
	1,727,880 

	Preparation Costs
	 
	0 
	0 
	0 

	International Conferences
	 
	240,000 
	264,000 
	290,400 

	Impact Accessment
	 
	0 
	0 
	0 

	AISA Young Campus
	 
	108,000 
	118,800 
	130,680 

	Internships 
	 
	44,000 
	48,400 
	53,240 

	Travel & Accommodation 
	 
	0 
	0 
	0 

	Research Planning Treat
	 
	120,000 
	132,000 
	145,200 

	International Advisory Committee
	 
	0 
	0 
	0 

	New Appointments
	 
	0 
	0 
	0 

	Presidential Project-AISA Young Graduates
	 
	750,000 
	825,000 
	907,500 

	Six AISA Research Fellowship Programmes
	 
	432,000 
	475,200 
	522,720 

	 
	 
	7,656,014 
	8,421,615
	9,263,777 

	 
	 
	 
	 
	 

	Outreach & International Liaison
	 
	 
	 
	 

	Personnel Expenditure
	 
	983,717 
	1,082,088 
	1,190,297 

	Cell Allowance
	 
	0 
	0 
	0 

	Travel, Accommodation & Subsistence Allowance
	 
	150,000 
	165,000 
	181,500 

	Parliamentary Activities: Cape Town
	 
	108,000 
	118,800 
	130,680 

	University Liaison & Other Research Organisations
	 
	0 
	0 
	0 

	International Exchange Agreements
	 
	0 
	0 
	0 

	Conferences & Seminars
	 
	276,000 
	303,600 
	333,960 

	Promotional Material
	 
	120,000 
	132,000 
	145,200 

	Communication
	 
	0 
	0 
	0 

	Laptops x 4
	 
	0 
	0 
	0 

	Book Launches & Exhibitions
	 
	90,000 
	99,000 
	108,900 

	Market Research & Focus Groups
	 
	0 
	0 
	0 

	Competitions
	 
	0 
	0 
	0 

	Website Re-development & Intranet
	 
	120,000 
	132,000 
	145,200 

	 Presidential Lead Project Lecture Series
	 
	 750,000
	 825,000
	 907,500

	 
	 
	2, 597,717 
	2,857,488 
	3,143,237 

	 
	 
	 
	 
	 

	CEO'S Office
	 
	 
	 
	 

	Personnel Expenditure
	 
	1,743,263 
	1,917,589 
	2,109,348 

	Council Total expenses
	 
	423,220 
	465,542 
	512,096 

	Outsourcing
	 
	60,000 
	66,000 
	72,600 

	Travel
	 
	379,000 
	416,900 
	458,590 

	Administrative
	 
	113,000 
	124,300 
	136,730 

	 
	 
	2,718,483 
	2,990,331 
	3,289,364 

	 
	 
	
	 
	 

	Total Estimated Expenditure
	 
	28,550,092 
	30,727,061 
	33,509,367 

	
	
	
	
	

	Percentage Allocation
	
	     2007/2008
	2008/2009
	2009/2010

	Outreach & International Liaison
	
	9.1%
	
	

	Library and Documentation 
	
	13.1%
	13.4%
	13.5%

	Research and Development
	
	
	
	

	Publications
	
	7.9%
	8.1%
	8.2%

	Corporate Services
	
	33.5%
	32.1%
	31.5%

	CEO'S Office
	
	9.5%
	9.7%
	9.8%

	Total
	
	100%
	100%
	100%

	
	
	
	
	

	Analysis
	
	
	
	

	Total Paycosts
	
	14,832,186 
	52.0%
	

	Other Costs
	
	13,717,906 
	48.0%
	

	
	
	
	
	

	Total Paycosts
	
	14,832,186 
	52.0%
	

	Salaries Core Activities
	
	8,134,510 
	28.5%
	

	Salaries - non core
	
	6,697,676 
	23.5%
	

	Expenses core activities
	
	5,839,224 
	20.5%
	

	Expenses non core
	
	7,878,682 
	27.6%
	

	
	
	
	
	

	Total Budget
	
	28,550,092 
	100.0%
	

	
	
	
	
	


12.2 PROJECTED CASH MOVEMENT STATEMENT FOR THE PERIOD 01 APRIL 2007 TO 31 MARCH 2008 (DEPICTING MONTHLY PARLIMENTARY GRANT REQUIRED)
	AFRICA INSTITUTE OF SOUTH AFRICS

	PROJECTED CASH MOVEMENT STATEMENT FOR THE PERIOD 01 APRIL 2007 TO 31 MARCH 2008

	

	
	2007/2008
	TOTAL
	TOTAL
	TOTAL
	
	
	

	
	Apr 
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	2007/8
	2008/9
	2009/10
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bank and Cash Equivalent
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	1. Parlimentary Grant
	1,703,236 
	2,113,808 
	2,093,808 
	2,077,396 
	2,066,396 
	2,176,405 
	2,056,396 
	2,056,396 
	2,056,399 
	2,056,399 
	2,056,398 
	2,516,963 
	25,030,000 
	 
	 
	
	
	

	2. Ring-Fenced Allocation
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	1,500,000 
	 
	 
	
	
	

	3. Private Funding
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	948,000 
	 
	 
	
	
	

	4. Other Public Funding
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	577,020 
	 
	 
	
	
	

	5. International Funding
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,261 
	495,077 
	 
	 
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	State Transfers:
	1,828,236 
	2,238,808 
	2,218,808 
	2,202,396 
	2,191,396 
	2,301,405 
	2,181,396 
	2,181,396 
	2,181,399 
	2,181,399 
	2,181,398 
	2,641,963 
	26,530,000 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Note: 1. Parliamentary Grant and 2. Ring-Fenced allocation are both combined in order to determine the final allocation of R26 530 000.00 for the entire 2007/2008 financial year.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


12.3
 Balance Sheet for Three Years
12.3 PROJECTED CASH MOVEMENT STATEMENT FOR THE PERIOD 01 APRIL 2007 TO 31 MARCH 2008
 

	AFRICA INSTITUTE OF SOUTH AFRICS

	PROJECTED CASH MOVEMENT STATEMENT FOR THE PERIOD 01 APRIL 2007 TO 31 MARCH 2008

	
	2007/2008
	TOTAL

	
	Apr 
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	2007/8

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bank and Cash Equivalent
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Opening Balance
	3,307,295 
	2,846,723 
	2,846,723 
	2,846,722 
	2,846,722 
	2,846,722 
	2,846,723 
	2,846,723 
	2,846,723 
	2,846,722 
	2,846,722 
	2,846,721 
	3,307,290 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Parlimentary Grant
	1,703,236 
	2,113,808 
	2,093,808 
	2,077,396 
	2,066,396 
	2,176,405 
	2,056,396 
	2,056,396 
	2,056,399 
	2,056,399 
	2,056,398 
	2,516,963 
	25,030,000 

	Ring-Fenced Allocation
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	1,500,000 

	Private Funding
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	79,000 
	948,000 

	Other Public Funding
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	48,085 
	577,020 

	International Funding
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	41,256 
	495,077 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Projected Income
	5,303,872 
	5,253,872 
	5,233,872 
	5,217,459 
	5,206,459 
	5,316,468 
	5,196,460 
	5,196,460 
	5,196,463 
	5,196,462 
	5,196,461 
	5,657,025 
	31,857,387 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Corporate Services
	872,156 
	832,156 
	802,156 
	785,744 
	785,744 
	785,744 
	785,744 
	785,744 
	785,744 
	785,744 
	785,744 
	785,748 
	9,578,162 

	Personnel Expenditure
	330,891 
	330,891 
	330,891 
	330,891 
	330,891 
	330,891 
	330,891 
	330,891 
	330,891 
	330,891 
	330,891 
	330,895 
	3,970,696 

	New Appointments
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Administrative Overheads
	154,436 
	154,436 
	154,436 
	154,436 
	154,436 
	154,436 
	154,436 
	154,436 
	154,436 
	154,436 
	154,436 
	154,436 
	1,853,226 

	Rental
	107,312 
	107,312 
	107,312 
	115,900 
	115,900 
	115,900 
	115,900 
	115,900 
	115,900 
	115,900 
	115,900 
	115,900 
	1,365,036 

	Transfer costs
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Maintenance
	16,100 
	16,100 
	16,100 
	16,100 
	16,100 
	16,100 
	16,100 
	16,100 
	16,100 
	16,100 
	16,100 
	16,100 
	193,200 

	Finance charges and Audit fees
	146,000 
	106,000 
	76,000 
	51,000 
	51,000 
	51,000 
	51,000 
	51,000 
	51,000 
	51,000 
	51,000 
	51,000 
	787,000 

	Communication
	66,050 
	66,050 
	66,050 
	66,050 
	66,050 
	66,050 
	66,050 
	66,050 
	66,050 
	66,050 
	66,050 
	66,050 
	792,600 

	Staff Development
	51,367 
	51,367 
	51,367 
	51,367 
	51,367 
	51,367 
	51,367 
	51,367 
	51,367 
	51,367 
	51,367 
	51,367 
	616,404 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Library & Documentation 
	311,436 
	311,436 
	311,436 
	311,436 
	311,436 
	311,436 
	311,436 
	311,436 
	311,436 
	311,436 
	311,436 
	311,435 
	3,737,231 

	Personnel Expenditure
	211,834 
	211,834 
	211,834 
	211,834 
	211,834 
	211,834 
	211,834 
	211,834 
	211,834 
	211,834 
	211,834 
	211,833 
	2,542,007 

	New Appointments-cataloguer
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	New Appointments-opc personnel
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Books and Periodicals
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 
	600,000 

	GIS ,Cartography & Knowledge Bank
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	120,000 

	Information Systems (Reuters & Avioniss) 
	19,002 
	19,002 
	19,002 
	19,002 
	19,002 
	19,002 
	19,002 
	19,002 
	19,002 
	19,002 
	19,002 
	19,002 
	228,024 

	Counter processing & Binding
	6,600 
	6,600 
	6,600 
	6,600 
	6,600 
	6,600 
	6,600 
	6,600 
	6,600 
	6,600 
	6,600 
	6,600 
	79,200 

	Travel, Accommodation & Subsistence Allowance
	14,000 
	14,000 
	14,000 
	14,000 
	14,000 
	14,000 
	14,000 
	14,000 
	14,000 
	14,000 
	14,000 
	14,000 
	168,000 

	Revamping
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Memberships
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Publications
	195,207 
	185,207 
	195,207 
	195,207 
	195,207 
	185,207 
	185,207 
	185,207 
	185,210 
	185,210 
	185,210 
	185,204 
	2,262,490 

	Personnel Expenditure
	88,208 
	88,208 
	88,208 
	88,208 
	88,208 
	88,208 
	88,208 
	88,208 
	88,208 
	88,208 
	88,208 
	88,202 
	1,058,490 

	New Appointments
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Publishing Expenses
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	240,000 

	Africa Awareness-Insight & Inside Aisa
	13,333 
	13,333 
	13,333 
	13,333 
	13,333 
	13,333 
	13,333 
	13,333 
	13,334 
	13,334 
	13,334 
	13,334 
	160,000 

	Occasional Papers & reference materials
	13,333 
	13,333 
	13,333 
	13,333 
	13,333 
	13,333 
	13,333 
	13,333 
	13,334 
	13,334 
	13,334 
	13,334 
	160,000 

	Inside AISA
	13,333 
	13,333 
	13,333 
	13,333 
	13,333 
	13,333 
	13,333 
	13,333 
	13,334 
	13,334 
	13,334 
	13,334 
	160,000 

	Reference Materials
	33,000 
	33,000 
	33,000 
	33,000 
	33,000 
	33,000 
	33,000 
	33,000 
	33,000 
	33,000 
	33,000 
	33,000 
	396,000 

	Fellowship Research Output
	10,000 
	0 
	10,000 
	10,000 
	10,000 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	40,000 

	Travel, Accommodation & Subsistence Allowance
	4,000 
	4,000 
	4,000 
	4,000 
	4,000 
	4,000 
	4,000 
	4,000 
	4,000 
	4,000 
	4,000 
	4,000 
	48,000 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Research & Development
	661,835 
	661,835 
	661,835 
	661,835 
	650,835 
	770,843 
	650,835 
	650,835 
	650,835 
	650,835 
	650,835 
	650,821 
	7,974,014 

	Personnel Expenditure
	377,835 
	377,835 
	377,835 
	377,835 
	377,835 
	377,835 
	377,835 
	377,835 
	377,835 
	377,835 
	377,835 
	377,821 
	4,534,006 

	New Appointments
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Research Activities(including Travel, Accomm & Subsistence Allow)
	80,000 
	80,000 
	80,000 
	80,000 
	80,000 
	80,000 
	80,000 
	80,000 
	80,000 
	80,000 
	80,000 
	80,000 
	960,000 

	Preparation Costs
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	International Conferences
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	20,000 
	240,000 

	Impact Accessment
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Aisa Campus Lectures
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	108,000 

	Internships 
	11,000 
	11,000 
	11,000 
	11,000 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	44,000 

	Travel & Accommodation 
	39,000 
	39,000 
	39,000 
	39,000 
	39,000 
	39,000 
	39,000 
	39,000 
	39,000 
	39,000 
	39,000 
	39,000 
	468,000 

	Research Planning Treat
	 
	0 
	0 
	0 
	0 
	120,008 
	0 
	0 
	0 
	0 
	0 
	0 
	120,008 

	International Advisory Committee
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	New Appointments
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Presidential Project-AISA Young Graduates
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	125,000 
	1,500,000 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outreach & International Liaison
	189,976 
	189,976 
	189,976 
	189,976 
	189,976 
	189,976 
	189,976 
	189,976 
	189,976 
	189,976 
	189,976 
	189,981 
	2,279,717 

	Personnel Expenditure
	81,976 
	81,976 
	81,976 
	81,976 
	81,976 
	81,976 
	81,976 
	81,976 
	81,976 
	81,976 
	81,976 
	81,981 
	983,717 

	Cell Allowance
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Travel,  Accommodation & Subsistence Allowance
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	12,500 
	150,000 

	Parliamentary Activities: Cape Town
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	9,000 
	108,000 

	Six Aisa Research Fellowship Programmes
	36,000 
	36,000 
	36,000 
	36,000 
	36,000 
	36,000 
	36,000 
	36,000 
	36,000 
	36,000 
	36,000 
	36,000 
	432,000 

	University Liaison & Other Research Organisations
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	International Exchange Agreements
	15,000 
	15,000 
	15,000 
	15,000 
	15,000 
	15,000 
	15,000 
	15,000 
	15,000 
	15,000 
	15,000 
	15,000 
	180,000 

	Conferences & Seminars
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	96,000 

	Promotional Material
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	120,000 

	Communication
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Laptops x 4
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Book Launches & Exhibitions
	7,500 
	7,500 
	7,500 
	7,500 
	7,500 
	7,500 
	7,500 
	7,500 
	7,500 
	7,500 
	7,500 
	7,500 
	90,000 

	Market Research & Focus Groups
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Competitions
	 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Presidential Project-AISA Young Graduates
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Website Re-development & Intranet
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	120,000 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	CEO'S Office
	226,540 
	226,540 
	226,540 
	226,540 
	226,540 
	226,540 
	226,540 
	226,540 
	226,540 
	226,540 
	226,540 
	226,547 
	2,718,483 

	Personnel Expenditure
	145,272 
	145,272 
	145,272 
	145,272 
	145,272 
	145,272 
	145,272 
	145,272 
	145,272 
	145,272 
	145,272 
	145,279 
	1,743,271 

	Council Total expenses
	35,268 
	35,268 
	35,268 
	35,268 
	35,268 
	35,268 
	35,268 
	35,268 
	35,268 
	35,268 
	35,268 
	35,268 
	423,216 

	Outsourcing
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	60,000 

	Travel
	31,583 
	31,583 
	31,583 
	31,583 
	31,583 
	31,583 
	31,583 
	31,583 
	31,583 
	31,583 
	31,583 
	31,583 
	378,996 

	Administrative
	9,417 
	9,417 
	9,417 
	9,417 
	9,417 
	9,417 
	9,417 
	9,417 
	9,417 
	9,417 
	9,417 
	9,417 
	113,000 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Projected Expenditure
	2,457,149 
	2,407,149 
	2,387,149 
	2,370,737 
	2,359,737 
	2,469,745 
	2,349,737 
	2,349,737 
	2,349,740 
	2,349,740 
	2,349,740 
	2,349,735 
	28,550,097 

	NET CASH MOVEMENT
	2,846,723 
	2,846,723 
	2,846,722 
	2,846,722 
	2,846,722 
	2,846,723 
	2,846,723 
	2,846,723 
	2,846,722 
	2,846,722 
	2,846,721 
	3,307,290 
	3,307,290 


12.4
 Proposed Materiality Figure for the Institution

AISA proposes that the materiality figure, which is a figure that is overstated and/or understated, might influence the decision of the user of the Annual Financial Statements.

AISA proposes a materiality of 0.1875% of the total annual projected income:

Materiality Figure 
= 0.1875% of R28.5 million




= R 53 435 

The materiality for AISA will be set at R 50 000 (fifty thousands rands).

13.      Organisational Information

13.1      Staff Establishment

13.1.1 Average Number of Support Staff per Researcher

Currently there are 13 Researchers employed at AISA, out of a total staff complement of 56. This translates into 3 support staff members for every 1 Researcher presently in place. This ratio depicts the skewedness of AISA’s Research vs support staff numbers. As at 31 March 2005 the number of Researchers in the employ of AISA stood at 13. This means that there was no growth in terms of Research capacity. 

13.2
Staff Career Development Programme

13.2.1
Employment Equity Plan
As stated previously, all appointments at AISA will be made in accordance with an ‘Employment Equity Plan’, which needs to be developed, as well as AISA’s ‘Transformation Strategy’, both of which will be geared towards achieving representivity in terms of race, gender, and sensitivity to the targets of employment of people living with disabilities in respect of the National Skills Development Strategy.  
13.2.2 Skills Development Programme and Employee Assistance Programme
Based on the findings of exit interviews which were conducted prior to the departure of employees who resigned from AISA, it has emerged that the organisation needs to develop a comprehensive ‘Employee Assistance Programme’ as well as implement a vigorous ‘Skills Development Programme’ to nurture employee talent and create an enabling environment that fosters excellent performance within the Institute. AISA has experienced high attrition levels both at strategic leadership and middle management levels, and it is hoped that this turn-over rate will be reversed via the implementation of the above programmes. 

14.  Conclusion

There are two critical issues that need to be brought to the attention of the Minister. These include (1) the possibility of the Annual Financial Statements for 2006/07 being qualified, and (2) the inability of AISA to meet its Business Plan targets as well as Shareholder Compact targets for 2006/07. 

14.1 Possibility of Another Qualification of the Annual Financial Statements for 2006/07

AISA faces the prospect of another successive qualification of its Annual Financial Statements for the year under review. There are two major reasons why a qualification of these Statements is imminent. AISA has operated for 11 months without Internal Auditors. Furthermore, no internal audit reviews were performed during this period. 
Another risk of qualification is the fact that AISA has operated for 6 months without an Accounting Officer, namely the Chief Executive Officer. The Management Committee was appointed to oversee the everyday work of the Institute. However, no single Management Committee member assumed the ultimate responsibility in terms of the day-to-day running of AISA’s business during this period. This is in direct contrast to Section 38 of the Public Finance Management Act (PFMA), which requires that an Accounting Officer assume the day-to-day responsibilities of a public entity.

Both risks were eventually addressed during the month of February 2007 and the new Council has since appointed Prof B. Soobrayan as the Chief Operating Officer and Acting Chief Executive Officer of AISA. The Internal Auditors will be appointed before the end of the Financial Year.

14.2  Business Plan Targets and Shareholder Compact Targets for 2006/07

It should be noted that AISA will not be able to meet its Business Plan targets for the 2006/07 financial year due to low levels of productivity; the lower than anticipated research capacity, and the high attrition rates within Research as well as Senior Management. The recently appointed Council is committed to increase AISA’s research capacity and to re-align the Institute’s research strategy to provide relevant and utilization-focused research output. The Council is also committed to meeting and exceeding the research targets, as espoused in the 2007/08 Business Plan.  


Abbreviations and Acronyms








AISA			Africa Institute of South Africa 


APRM			African Peer Review Mechanism


CEO			Chief Executive Officer


CFO			Chief Financial Officer


HDIs			historically disadvantaged individuals


HSRC			Human Sciences Research Council


IT			Information Technology


LDS			Library and Documentation Services


MANCO		Management Committee (AISA)


MDGs			Millennium Development Goals


NEPAD		New Partnership for Africa’s Development


NSI			National System of Innovation


PFMA			Public Finance Management Act


SADC			Southern African Development Community


SSI			Social Science and Innovation


UPS			Uninterrupted Power Supply














In the Employment Equity Profile table:


‘A’ represents African;


‘C’ represents Coloured;


‘I’ represents Indian; and


‘W’ represents White
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