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| Equitable share versus

ant allocation
SUMMARY COMPARISON BASED ON ORIGINAL ALLOCATIONS
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' Project summary: CASP 2006/07

District Name Description Budget
Namagua Coboop Infrastructure for stock farming and R530 000
marketing
Goodhouse On farm irrigation infrastructure R1 500 000
Borehole Testing unit RE0 00O

testing unit

Siyanda : Rooipan I'rfmﬂmnhnfurfumlng R1 150 000

Groemwater Infrastructure for stock farming (money R1 590000
was shifted to another project due to
conflict)

Blocuso Irrigation Development R3 090 000
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Project summary: CASP 2006/07

District Description

Frances Baard | Kopano Construction of irgation system RBOD 000
Mayeng Stock watering system & fencing R2 707 00O
Kgalagadi Elgon Housing facilities for egg production RE00 000
Kono Infrastructure for stock farming RS00 DOO
Animal Health | Improve livestock production R1 500 D00

Pixey Ka Seme | Elim Infrastructure development R140 D0OO
Bakenshop Infrastructure development R400 000
Administration RT90 000

Hmﬁdm

To expose the youth to land care
principles and agriculture
Kakamas Junior Land Care To expose the youth to land care
principles and agriculture
Loubos Junior Land care To expose the youth to land care
principles and agriculture
Ganzemond Upgrading of infrastructure 265
Kenhardt Meent Stock water and fencing 457
Beeshoek Infrastructure development and 300
Capacity building and training
Taaiboschdraal Soil conservation works of denuded 465
areas

Ga-Segonyane Commonage To combat bush encroachment 300
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Project summary: Landcare 2006/07

Project name Description Budget

Boesmansplaat Provide on-farm infrastructure 271
Tweefontein Repair existing fences and construct new stock 728
watering systems
Springputs Construct new stock watering systems 387
Dabenaoris Construct new stock watering systems 475
Poffadder Commonage Repair and construct new infrastructure 130
Brandviei Commonage Capacity building and training 2
Boschmansberg Provide on-farm infrastructure 758
Administration Ba4

41 Quarter Expenditure on
Conditional Grants

Mar Total
CASP 300 1446 6359 10, 905
LAND CARE 807 778 Bi4 2197
1503 2, 186

BE1D 15, 288
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2006,/2007 expenditure :
Conditional Grants

Conditional
Grant 2005,/ 2006 2006,/ 200 2006,/2007 allocation

Actual
Rallower Budget Total Budget Expenditure

casP 6,718 15, 777 22,496 23,364 103%

LAND CARE 1,873 6, 150 8,023 8,216 102%




CASP OUTPUTS -2006/07 -

Outputs Number |Budget spent®

Irrigation system 6 |5978,800

Dams RS 1,433,000

Stock handling facilities |5 1,145,500
NGing g} [ 200

S

| Monitoring and Evaluation

= Senior management evaluates expenditure monthly

« Project Management office established

= Departmental Project Coordinating Committee
established and meetings held bi-monthly

o Assesses project proposals
2 Recommends for approval
o Assesses and evaluates progress
= Project leaders were appointed
o Project committees for individual project established
2 The committees monitors implementations and expenditures




Challenges for eondltional grants

« More demands by other land reform beneficiaries
especially the more they see implementation and
changes in the neighbouring approved proiects or

= Sanetimes.sierivers'® San Sorlage'of éngineers

Plans to improve delivery on
conditional grants

= Monthly review of expenditure
« Holding quarterly reviews with project leaders
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