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Objectives

e [0 brief the Select Committee on Finance on
the CAPEX and Conditional Grants
preliminary outcomes as at 31st March 2007:

® Summary of total CAPEX

® Summary of Infrastructure [Infrastructure Reporting
Model (IRM)]

® Conditional Grants
® Reasons for under/ over expenditure per Department
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Broad Overview

e Total expenditure on Payments for Capital Assets
amount to R513,3 million or 97% of the adjusted
budget as at 315t March 2007.

e The Province projects to under-spend its CAPEX
by a net amount of R17,3 million or 3% of the
adjusted budget.

e Total expenditure on conditional grants amount to
R836,5 million or 88% of the adjusted budget as.

e The Province underspent its CG adjusted budget
- by a net amount of R115,8 million or 12% of

\ adjusted budget.
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Summary of Capital Expenditure per
Department as at 31 March 2007

2006007 200506
Aciua as Actual as
Actual as
Adjusted al 3 {(Onerr) Actual as 6| Adjusted at 31 onof
Budoet March fUnder of Budget Budogel Mearch Budget
R000 2007 I L S [
Social Sector 327194 | 2ZF7r 414 49,780 i a5% 204387 | 156,356 T6%
Erhucation 28,194 23,751 4,443 Bi%4 4,745 o7 106%
Heslth 281,861 240,173 41,6858 B5% 165,117 F17,080 TH%
Sccial Sanvices and Fopulation Development 17,132 13,490 3649 T 17,506 BAT77 7%
Ciher 203,496 | 235937 | (32,441) M 116% 144,462 | 158,583 1105%
Clilce of the Fremer 5548 5,501 A7 CEFG 5062 A 837 9550
Legslalue a065 3,617 (5 118% 1,448 1,584 10
Frovincial Safety ol Liskson 1,638 1,456 212 8% It 485 FO5 145%
Trarsport, Foads and Wrls 149,965 157,229 (7,241) 105% 109,863 110,807 101%&
BEccoweric Affairs 841 1,280 (433 16220 1,270 2| 72%
Spodt, Arls and Qullure 23,768 20,993 27m Yo 13,963 14,900 107%
Provincial Treasury 2128 1,751 ar7 B2% 1,164 BG7 A%
Housing ardd Local Goverriment, 3,366 3,265 80 28% 250 2,180 a93%6
Agriculture andd Land Peform 12,282 39,352 (&7, 110y 321% 7o 20,178 ZrF
Tourism BEwironment and Consenvalion 883 1,463 {580) 16690 1,656 1,524 929%
Total 530,630 | 513,351 17,339 F 9% 348849 | 314,939 Ko /
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Payments for Capital Assets
(Capital Expenditure)

.

Total Capital Expenditure as at 315 March 2007 amount to R513,3 million or 97% of
CAPEX budget.

*  Animprovement compared to 90% in 2005/06.
Social Sector Capital Expenditure amount to R277,4 million as at 315 March 2007 or 85%
of capital budget

*  Animprovement compared to 76% in 2005/06.
Education capilal expenditure amount to R23,7 million or 84% of capital budget.

® A considerable decline compared to 103% in 2005/06,
Health capital expenditure total to R240,1 million or 85% of capital budget.

®*  Animprovement compared to 75% In 2005/06
Social Services & Population Development capital spending amount to R13,5 million or
79% of capital budget.

® Considerable improvement compared to 37% in 2005/06.
Other sectors capital expenditure combined total to R235,9 mllllun or 116% of capital
budget, overspending by16%.
Material overspending are recorded by:

* Department of Agriculture and Land Reform at R27 million;

®  Depariment of Transport, Roads and Public Works at R7 million
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Total Infrastructure
(Maintenance & Capital)

Education
Curranl
Capilal
Transport, Roads and Public Works
Current
Capilal
Sport, Arts and Culture
Currant
Capiltal
Heaalth
Currant
Capital
Agricuiture and Land Reform
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Summary spending on
Infrastructure

—

e Allocated Adjusted Budget : R712 million of
which R206,4 million represent PIG

e Total Infrastructure preliminary spending as at
31 March 2007 amount to R616 million or 87%
of the total infrastructure budget, an
underspending by R95 million or 13% of the
adjusted budget

e Material underspending is recorded by the
Department of Health at R81,4 million
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Spending on Infrastructure per
Department

\
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e Education

® Allocated Budget: R33, 5 million of which R27,8 million
represent PIG

® Preliminary spending as at 31 March 2007 total to R27, 9
million or 83% of infrastructure budget.

e Transport, Roads and Public Works,
® Allocated Budget : R296,9 million, of which R157,6
million represents PIG.

® Preliminary spending as at 31 March 2007 total to R290,
9 million or 98% of the budget.
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Spending on Infrastructure per
Department cont...

e Health

® Allocated Budget: R325 million, of which R12
million represents PIG.

® Preliminary expenditure as at 31 March 2007 total to
R244 million or 75% of the adjusted budget.

® The department recorded an underspending of R81, 4
million.

\
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Spending on Infrastructure per
Department cont....

o

e Agriculture and Land Reform

® Allocated Budget : R32, 8 million, of which R4, 8
million represents PIG.

® Spending as at 31 March 2007 total to R32, 8
million or 100% of the adjusted budget.

e Sport, Arts and Culture

® Allocated Budget : R22, 5 million

® Spending as at 31 March 2007 total to R20, 6
million or 91% of the adjusted budget

10
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Challenges : Main causes of
Infrastructure Underspending

~
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e Situation Analysis conducted recently in the
Department of Education reflect the following :

® No formal documented needs analysis and planning
process or system exist.

® This lead to inadequate coordination between Education
(Client Agency) and Public Works (Implementing Agency).

® Unclear roles and responsibilities between Client and
Implementing Departments.

® IDIP not clearly understood.

® Service Level Agreements (SLAs) between Client and
Implementing Agencies lacks sufficient coordination,
operational guidelines and communication mechanisms.
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