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INTRODUCTION

SALGA's Mandate

% SALGA's mandate derives from 5168 of $e Constiution of the Republic of Scuth
Atrica, At 108 0f 19904 as amended: 32(1) (A) of the Drganised Local Govermment
Act, Act 52 of 19897 a5 amendad; the White Paper on Local Govermment of 1888
Muricipal Systems Act, Act 32 of 2000; and SALGA's Corstituion of Saptamber
2004 as amended.

4 Thess mandalis generally define SALGA as a representative body and resource of
local gowernment at natioral, regonal and inemational fonum

4 SALGA is eninsied with promaiing and prolacting the interest of local government
ingStution

% The mandate of SALGA a5 defined in it principal sources, comprisa tha iollowing:
% Representating rolg = an inter-gowemmental Relations funcion
% Support & Advise rols - defing neens of membars; iobby for leveraga demand!

provide support & advisa i Lo needs




INTRODUCTION

SALGA's Mandate (Cont...)

4 Act ag =0 employer body

4 Act a5 & respurce [knowledge & inlo caning) to Municnaites
& Help devsiop capacly n municpalites

4 Uinite local govamment givan fhat developmaental obligations
% Custodian of sharing expariences within lcal govammant
4 Partnar governmant in driving ranshmation programme

INTRODUCTION

Wision; Mission & Values

% Wison
An association of municipaliies that ks af the cutling edge of oualty and
SUSIANENIE SErvices

% Mission
To e consultatve, infomed, mandaled, credible & accountable jo our
membershi, and provide valug for money

% Values

INTRODUCTION

Strategic Dibpctives

»  Increase SALOA'S siectivenass, sficiency i enhance suatainabity of Onganised
Local Govemment Teough planning, budgeting, scoountability and repoifing, Tus
imprering e quakty of service 1o s mambers;

+  Faciiizie ihe srengihesing ol 12 syslem of comerication in ibes giverrment;

« Enhance and mantain a high profle posiion locally, regionally and inlemationally;

«  Faciitzis and suppon e canacity Dulding and enrancement of existing capacity of
Miemie municipalty localy and thiough contirental snd intemational exchangis
and pesr aming in key aneas therelone emibracing Natonal Skils Development
Plam and JPSA programmes;

+  Mairstream issues of gender, youth, people with disabiiSies and HIVAids as central
css-putting issues in T local govemmant developmantal aganda;

*  Promote a lawhd govemance system which will snabie senice delery in a
denelopmental state;




INTRODUCTION

Strategic Objectives (Cont..)

+  Promote the crecibiity and relevance of the local gaverment agenda in nasanal
pobcy and programmes:

+  Faciitata the implamantation of a labour and human resources despersation in
municipaines Tat enhances senvice defveny;

*  Agvocale labour peace in the Sacir by amongst others. ensunng municgal
compiance wil workplace legsiabion and poboy;

+  Corribute o and support the govemment programme of integrating e public
SBC;
Faciflale, promote and encourige municipalies o meaninglully postion
Sermsabves for 2010 FIFA Socoer Workd Cug;

*  Support municipalies as they embrace broad local aconomic development in
pursuit of ASGESA initiations;

+ [Fagiitate tha developmant of municipal finance and fiscal management capaciy
‘owards sustainable serice dekvery;
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INTRODUCTION

= The period leading i Local Govemmant Elactions posed a challenge in decision
making a5 Councilors war out campaigning
The period sher Local Gowernment Elsctions 250 posed a chalengs in planning as
councils wene consiituling themsehies and &5 a nesult we could only held our
Hatioral Members Assembiy anly in e
Adter the Masional Members Assambly we hald the NEC Lekgotia in Sugust i refine
the resolutions of he National Membars Assemily and pass a budget for 200607
bnancial year

*  The National Membars Assembly resolusons wera informed by the Five Year Local
Gowernment Strateqic Aganda

*  Qur thres year busingss plan was refined to accommonale the MWA resolutions and
e imperatives of the Frve Year Local Government Strategic Agerda

* I Dctobar S006 we submitied SALGA's first report on the Five Year Local
Gmemment Strategic Agenoa
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*  Afer all e abovementioned planning, SALGA decided to focus on seven oy

projects as tollows:
- DEBT RECOVERY
* [Fotus on councillors. officials (both state and municipal), SALGA officials.
Bl
= UNFUMDED MANDATES
* Focus on responsiilties of muncipaities in their budgets (aking

cua from SALGA study and Demarcation Boand)
- SKILLS ACQUISITION AND RETENTION STRATEGY
+ Diata collechion om number ol muscipal employees and thei profles
+ Cuantfication of posis ke acting posions
= Quantification of 5ta¥ in the pool
- COLLECTIVE AGREEMENTS
= Data pollection on collectie agreements and ther impact
= Sensilise NEC on Tose collecivs agresments
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- PROMOTION OF INDEGINOLUS LANGUAGES- LANGLAGE POLICY
» Berpasition of interns as vansisiors and interpreens
» Langusge use of newsleners, agendas, [DPs, sic
- [BUSINESE DEVELOPMENT
* Conlerence and Seminars [latest lschnology on wiste collection;
hanvessting rain water, miber reading; ec)
* Akermative Revenue Sirategy = De-ising
= Cther
* Buiding of natonal offices within a innovation Hubs
* |ntar-connectivity of provinces
* LGPF

HIGHLIGHT SUCCESSES

% A singls pansion fund fior local gowemment was regsiared atter ten long years of frying.
5o far ciose o 1000 membens have been anvolied on he fund. Murscpal Employess
Pension Fund with 27 000 members and about Fd bilon in 3ssets, has appenached
SALGA o amalgarrale with LGFF

< Formulaled Treasury RegulaSons for Micro-Lending deductions in municipalities

<= Memarandum of Understanding with Masional House of TradiSonal Leadesship has
been linaksed. giving afact o working relatons between ekecled and radiional ieaders

% Successluly held municingl budgst wesks dunng Ly and August 2008, where
Trisasury clicials were inieractng with municipal budges

& Women in Local Govermment Confenence was held in PE o chant $e way lorwand afer
wucressil S50 campagn

4 Sucoesshully compiled information for ASC nesenue for 200506 in onder o inkam
National Treasury on the review of grant alocation for 200708 and 2008709




HIGHLIGHT SUCCESSES

4 Comgiled & repon on culsianiing debls owed 1o muncpakiies by ciher sphares of
poerrment and submiled § o Setect Commities on Finance fof imenvenbion

% Conducted 8 surey on fundieg of primary healih care i Municpaiies 251 prvding
the service and wicle 8 report i Seect Commitee on Firance Rghlghing unlunded
mandates probilem for imenention

£ SALGA continues 1o activaly participats in IGA structures

< Al BALGA offices ars now operating on Fu same network, 25 3 msult of successhul
deployment of VP

& Instaled Viden Conferencing faciliies in national, Western Cape, Eastern Cape and
KZN offices

HIGHLIGHT CHALLENGES

% Listing of SALGA as schedule 34 puble enity, 35 & bmits akemative revenus
peneration for kong term sustainateity of he organisation

% Lack of ntegrated systems (ERF) between SALGA rational and peovincial offices

% Poor response irom donor community

% Disclaimer o sudit agnions

% Delais in releasing annuad repor within the presenbed imalnes

% Resignaton ol the CED mid-tem

FINANCIAL REVIEW

REVEMUE

4 SALGA's budgel lor 200508 financaal year iotals o A194 742 533

& SALGA derved iS5 revenus mainly o membershig levies paid by municipaklies
4 Percaniage devibution of bugeted income

< Membesship levies %
< Denar Furding 19%
4 Geants e DPLO 0%
4 Boormastg B

& Criher (inbenest, eic) 1%




FINANCIAL REVIEW

WESTERN CAPE 11,947, 160,68 11,885, 13020 232,000 48 -
MOATHERN

CAPE 243555508 2,168, 37670 25T 4TA I8 ars
EASTERN CAPE VX042 001 40 6006, 54 T T, 64 T A%
FREE STATE B 14429492 5497 B3333 Bi6.520.78 ars
HWAZLILL HATAL 12.908 437 .37 11,876, 142.03 2,032 288 34 M
MPURARL ARICIA, 4,908,702 57 £, 008, T 5T 000 100rs
LIMPOPG 4 07295543 & 72055 48 [de ] 100
MOATH WEST 4,900,331 .88 4830331 88 000 100
GALTENG F22N PA300 21,004, 5068 73 V186 00 5 ]

FINANCIAL REVIEW

SUMMARY OF INCOME AGAINST BUDGET

Qearl b DPLE R0 14,230,000} 5000 {51
Laves e | mames B3, "
Gionor Fanding 36,785 000 | asmam RIRNG b
Conlemncas § Senrans RE00.000 : 000,000

251778 [

FINANCIAL REVIEW

SUMMARY OF EXPENDITURE AGAINST BUDGET

Presonel _|sessapoe | s1ioas 15,578 A8 m
| Adeinisiraion 21.960000 15707 M52 &
Capaal 20500000 1503648 5505w 7
Programme cost (Prov) | 36,682,000 .08 5 2283317 T
Progamme cost (Nat) | 0001000 | 24311087 15,088 541 & |:




CONCLUSION

SALGA hosied it Mahonal Confisrence from 22 1o 28 Aorl 2007, durng he ponlenence i
aisn cebehoind ten pears of exsience

SALGA continues to pizy & key role 0 UCLGA acivities and racantly ten countnes in He
Southemn Fegon requested Mayor Masondo 1o assat in establshing the Southem Begion
siructune of UCLGA

SALGA's prominence and satune continues. i grow, and this & Supporied by its standing
imvizions. 1o Extended Cabinet meefings, Suppor by the Exscutive. SALGA was prominenty
mantionad in T sialg of B raton addeess and the budgal speech

Wi ane contiruously challenges hough by the ksting s schedule 34 Public Entity and poor
rasponse from dongr communiy

Cur vecksemen 1o 2010 FIEA Scocer World Cup Fars been viry limied ug lo now

Thank You




B A e




