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3 YEAR STRATEGIC PLAN FOR THE PERIOD APRIL 2007 TO MARCH 2010

1.     INTRODUCTION

The 3 year term of the current  Board of Boxing South Africa commenced on 27 May 2005, and will end in May 2008.  The attached plan is based on decisions taken by the Board at their Strategic Planning Session in July 2005, as well as the resolutions of the Annual Boxing Convention held in January 2006.
2.     VISION AND MISSION

The vision and mission of Boxing South Africa is to create a regulatory framework aimed at enhancing the capacity of all stakeholders to increase the general quality, financial viability, economic sustainability, entertainment value and popularity of professional boxing in South Africa as well as enhancing its local and international status.

3.     STRATEGIC OBJECTIVES AND OUTCOMES
The Board of Boxing South Africa took seven Strategic decisions at their planning session in East London at the beginning of their three year term. The Strategic decisions, objectives, and key performance measures are summarized below. 

Achievement of the Board’s objectives will be measured annually over the three year term and corrective action will be taken when necessary. 
	BOARD STRATEGIC DECISION
	OBJECTIVES
	OUTCOMES
	PERFORMANCE MEASURES
	KPI’S

	Create an organized and regulated environment for professional boxing
	· Establish Provincial Advisory Committees

· Create strong communication link between National office and Provincial centers

· Adopt 3 year plan and implementation program


	· Seamless delivery of professional boxing

· Stakeholder buy-in from Provinces

· Enhanced capacity of  stakeholders


	· Achievement of Board objectives

· Quality of 

      tournaments

· Relationship between Head office and provincial structures


	· Number of disputes

· Attendance of licencees 

      at workshops

· Feedback from licencees



	Design an appropriate structural arrangement for boxing
	· Develop communication plan 

· Allocate portfolios to Board members and staff

· Develop corporate governance framework

· Define duties of BSA provincial representatives


	· Interactive relationship with licencees

· Separation of the exercise of powers between Board and management

· Stable structure for boxing       
	· relationship between Head office and licencees

· separation of responsibilities


	· Attendance of licencees 

· at workshops

· Feedback from licencees



	Improve quality of tournaments
	· Streamline relationship between broadcasters and boxing promoters

· Incentivise promoters to produce quality tournaments in terms of good matching of bouts, proper safety controls, large crowds, and non-boxing entertainment

· Ensure compliance of boxing regulations by promoters


	· Quality tournaments with high entertainment value


	· Compliance with regulations

· Good matching of bouts 
	· media reports

· reports from stakeholders

· satisfaction level of 

· licencees

	Enhance the popularity of boxing
	· Encourage more participants to join sport

· Increase number of spectators


	· Grow sport and improve ranking


	· number of licencees

· number of tournaments 
	· media reports

· reports from stakeholders

· satisfaction level of 

· licencees

	Develop high performance boxers and ring officials for international stage

                                     
	· Develop and train a selected group of boxers that would be ranked and able to compete at international level

· Develop and train a selected group of ring officials to be competent for world title fights 
	· World class boxers and ring officials
	· number of international victories

· Number of ring officials participating overseas  
	· Number of international victories

· Number of ring officials participating overseas



	Create an enabling environment for the increased welfare of licencees
	· Provide insurance for licencees

·  Introduce welfare and insurance products to licencees
	· Improved welfare of licencees


	· New benefits for licencees


	· satisfaction level of 

· licencees

	Provide for the seamless transition of boxers from amateur to professional ranks
	· *Conclude agreement with amateur body, SANABO

· Ensure quality of intake of amateur of boxers


	· Seamless delivery of professional boxing


	· Achievement of Board objectives

· Quality of  tournaments

· Relationship   between Head office and provincial structures

· Relationship with  SANABO


	· Number of disputes

· Attendance of licencees 

· at workshops
· Feedback from licencees
· Feedback from SANABO 



4.   RESOLUTIONS TAKEN AT THE CONVENTION

These resolutions adopted at this convention held on 28 and 29 January 2006 at Emperors Palace, Kempon Park, Gauteng are designed to improve the administration of boxing and the quality of tournaments and to entrench the principles of fairness and transformation in the administration of boxing.

1. BSA and the Promoters Association will meet the networks to clarify and resolve the issues of allocation of TV dates right fees, promoters rights, incentive plan for entrepreneurial promoters and related issues. The roles of BSA and Promoters will be clarified.

2 A multi- party arrangement involving boxers, trainers, managers, promoters and SANABO will be investigated in order to give effect to the transfer system for boxers.

3. South African Revenue Services will be approached to establish whether BSA or the Promoters should issue IRP 5 certificates to boxers.

4. BSA will make its best endeavours to persuade international boxing federations to reduce their sanctioning fees and will also consider the reduction of its own sanctioning and licence fees.

5. The format of purse bids will be restructured.

6. BSA will investigate the issue of mandatory and voluntary challenges in the case of first time national and provincial champions.

7. BSA will support the initiative to create an operational Boxers Association and Managers and Trainers Association.

8. The contracts between boxers, managers, trainers and promoters will be reviewed.

9. BSA will persuade promoters to increase the minimum purses of boxers.

10. BSA will structure a workable system which will include training criteria for licencing, testing, incentive and penalties for ring officials in its endeavour to raise standards.

11. BSA will consider the recognition of ring officials for long service to the sport.

12. BSA will develop a workable relationship between itself, ringside physicians and promoters.

5.  FINANCIAL ADMINISTRATION

Following qualified reports received from the Auditor General, BSA has decided to implement a number of enhancements in the Financial Accounting Section. The objective is to record, control, and report accurately and on time, resulting in a clean audit report issued by the Auditor General for Boxing South Africa.
1. Review of the Chart of account to cater for proper cost control, and to cater the Board’s financial reporting needs.

2. Address all non-compliant issues raised by the Auditor General, ensuring that the necessary controls exist. An audit file will be prepared for the Auditor General to provide him with supporting evidence of these corrections.
3. Writing System reports to cater for pre-programmed Financial Statements printed from Pastel. This will save time and the cost of contracting chartered accountants.

4. Active involvement and monitoring of progress by the Audit Committee and Internal Auditors of Boxing South Africa.

6.   FORMAL TRAINING
BSA is committed to improve the standard of boxing in South Africa. To achieve a world class standard requires training in various areas we have identified. Discussions have already commenced with THETA, the training authority for sport, to establish written standards for every aspect of boxing. We have also identified potential trainers, whom BSA will equip to train others.

Training during the period of this Strategic plan will focus on the licencees listed below.  The number of persons to be trained is shown in the table.
	LICENCEES
	TRAINING COURSE
	2008
	2009
	2010

	RING OFFICIALS
	BOXING RULES
	20
	20
	20

	RING OFFICIALS
	REF AND SCORING
	20
	20
	20

	BSA REPS
	TOURNAMENT DUTIES
	15
	
	

	MANAGER/TRAINER
	COACHING SKILLS
	25
	25
	30

	MANAGER/TRAINER
	BUSINESS MANAGEMENT
	25
	25
	30

	SECONDS
	CORNER DUTIES
	21
	21
	21

	PROMOTERS
	RULES COMPLIANCE
	
	32
	

	BOXERS
	TRAINING AND HEALTH
	
	
	160


7. INFORMAL TRAINING

During the year ending on 31 March 2007 five informal training sessions were held. The training was for all licencees and consisted of three components, namely income tax management, biokinetics, and ring mechanics. The training was discontinued pending the Lotteries grant that BSA applied for. The training will resume as soon as the grant has been received.

Informal training will be presented to licencees that have not attended the training yet. BSA expects to train the following numbers of licencees:
Year ending 31 March 2008
Licencees


210

Officials


  26

Year ending 31 March 2009

Licencees


210

Officials


  26

8. TRANSFORMATION AND DEVELOPMENT

The attached budget includes R 2 million for development of licencees. BSA identified a need among our licencees, particularly boxers, to pursue a career that will sustain them after boxing. A major Skills Development Program will be launched to address the needs, and will consist of, among other, typical basic training such as:

Security Guards Training

Computer Skills Training

Code 14 drivers licences

Life Skills Training

Health Care Basics

Entrepreneur skills

9. THREE YEAR BUDGET

The three year budget is attached. The following items need further elaboration:

1. SRSA grant.

The grant in the current year 2006+7 is R 1,8 million, and we are requesting R 4,2 million for 2007+8. This amount will be sufficient to fund office operating expenses as well as the Awards function and the Babychamps league.
2.  Provincial Staff
The office operating budget includes the salaries of ten additional persons to be appointed as assistants in provincial offices.

3. Skills Development Programme
An amount of R 2,0 million is provided for a skills development program. The development program includes the retraining of licencees in life skills, as well as equipping them for careers after boxing. 

4.  Formal and Informal Training
Training in tax matters, biokinetics, and ring mechanics will resume, so that all licencees can receive the benefits. BSA in consultation with SETA are currently developing training programmes for boxing trainers, promoters, officials, and boxers in order to agree on unit standards for boxing. This training will be funded from the Lotteries grant.

5. Budget
The budget was calculated from a zero base, and by using previous year actual expenditure as a guide.
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	2007+8
	2007+8
	2007+8
	2007+8
	2007+8
	2007+8
	
	2008+9
	2009+10

	
	
	OFFICE
	AWARDS
	BCHAMP
	SKILLS
	TRAIN
	TOTAL
	
	TOTAL
	TOTAL

	
	
	
	
	
	
	
	
	
	
	

	LICENCE FEES
	    350,000 
	   
	 
	 
	 
	      350,000 
	
	      350,000 
	        350,000 

	SANCTIONING FEES
	 1,300,000 
	   
	   
	   
	
	   1,300,000 
	
	    1,500,000 
	      1,600,000 

	SRSA GRANT
	 2,900,000 
	  400,000 
	    900,000 
	
	
	   4,200,000 
	
	    4,450,000 
	      4,800,000 

	LOTTERIES GRANT
	   
	
	
	
	 1,000,000 
	   1,000,000 
	
	    1,060,000 
	      1,134,200 

	SABC SPONSOR
	            -   
	  300,000 
	    720,000 
	
	
	   1,020,000 
	
	    1,081,200 
	      1,156,900 

	SUPERSPORT SPONSOR
	            -   
	
	    200,000 
	
	
	      200,000 
	
	      212,000 
	        226,800 

	SPONSOR A
	   
	
	
	
	
	              -   
	
	
	

	SPONSOR B
	   
	
	
	
	
	              -   
	
	
	

	SPONSOR C
	   
	
	
	
	
	              -   
	
	
	

	SPONSORS OTHER
	            -   
	
	
	 2,000,000 
	
	   2,000,000 
	
	    2,120,000 
	      2,268,400 

	INTEREST RECEIVED
	      40,000 
	
	
	
	
	       40,000 
	
	        40,000 
	          40,000 

	SUNDRY REVENUE
	      10,000 
	 
	 
	 
	 
	       10,000 
	
	        15,600 
	          10,200 

	
	
	
	
	
	
	
	
	
	
	

	TOTAL REVENUE
	 4,600,000 
	  700,000 
	 1,820,000 
	 2,000,000 
	 1,000,000 
	 10,120,000 
	 
	  10,828,800 
	    11,586,500 

	
	
	
	
	
	
	
	
	
	
	

	ACCOUNTING SERVICES
	      70,000 
	
	
	
	
	       70,000 
	
	        74,900 
	          80,100 

	AUDIT FEES
	    150,000 
	
	
	
	
	      150,000 
	
	      160,500 
	        171,700 

	BAD DEBTS
	
	
	
	
	
	              -   
	
	               -   
	                 -   

	BANK CHARGES
	      41,000 
	
	
	
	
	       41,000 
	
	        43,900 
	          47,000 

	CLEANING
	          700 
	
	
	
	
	            700 
	
	             700 
	               700 

	COMPUTER SUPPORT
	      65,000 
	
	
	
	
	       65,000 
	
	        69,600 
	          74,500 

	CONSULTING FEES
	            -   
	    30,000 
	
	    560,000 
	
	      590,000 
	
	      631,300 
	        675,500 

	CONSUMABLES
	      10,000 
	
	
	      80,000 
	
	       90,000 
	
	        96,300 
	        103,000 

	DEPRECIATION
	    125,000 
	
	
	
	
	      125,000 
	
	      133,800 
	        143,200 

	ELECTRICITY & WATER
	       6,000 
	
	
	
	
	         6,000 
	
	          6,400 
	            6,800 

	EMPLOYMENT COST
	
	
	
	
	
	
	
	               -   
	                 -   

	
	SALARIES
	 1,540,000 
	
	
	
	
	   1,540,000 
	
	    1,647,800 
	      1,763,100 

	
	WAGES
	    260,000 
	
	
	    100,000 
	
	      360,000 
	
	      385,200 
	        412,200 

	
	EMPLOYER CONTRIBUTIONS
	    110,000 
	
	
	
	
	      110,000 
	
	      117,700 
	        125,900 

	
	DIRECTORS FEES
	    720,000 
	
	
	
	
	      720,000 
	
	      770,400 
	        824,300 

	
	HONORARIUMS
	    110,000 
	
	
	
	
	      110,000 
	
	      117,700 
	        125,900 

	
	RECRUITMENT COST
	      25,000 
	
	
	
	
	       25,000 
	
	        26,800 
	          28,700 

	ENTERTAINMENT
	
	    89,000 
	
	
	
	       89,000 
	
	        95,200 
	        101,900 

	FINANCE CHARGES
	    150,000 
	
	
	
	
	      150,000 
	
	      160,500 
	        171,700 

	GIFTS & FLOWERS
	      30,000 
	
	      60,000 
	
	
	       90,000 
	
	        96,300 
	        103,000 

	INSURANCE
	    280,000 
	
	
	
	
	      280,000 
	
	      299,600 
	        320,600 

	LEGAL GHARGES
	      40,000 
	
	
	
	
	       40,000 
	
	        42,800 
	          45,800 

	LEASE AND RENTAL
	
	
	
	
	
	
	
	               -   
	                 -   

	
	BUILING RENTAL
	    180,000 
	
	
	
	
	      180,000 
	
	      192,600 
	        206,100 

	
	OFFICE EQUIPMENT RENT
	    104,000 
	
	
	
	
	      104,000 
	
	      111,300 
	        119,100 

	
	VENUE HIRE
	
	  200,000 
	      64,000 
	    140,000 
	
	      404,000 
	
	      432,300 
	        462,600 

	MOTOR VEHICLE EXPENSES
	      35,000 
	
	
	
	
	       35,000 
	
	        37,500 
	          40,100 

	POSTAGE & COURIER
	       3,000 
	
	
	      10,000 
	
	       13,000 
	
	        13,900 
	          14,900 

	PRINTING & STATIONARY
	      80,000 
	    15,000 
	
	      30,000 
	
	      125,000 
	
	      133,800 
	        143,200 

	REFRESHMENTS & MEALS
	       8,000 
	  180,000 
	      72,000 
	      95,000 
	      20,000 
	      375,000 
	
	      401,300 
	        429,400 

	REPAIRS & MAINTENANCE
	       2,000 
	
	
	
	
	         2,000 
	
	          2,100 
	            2,200 

	STAFF WELFARE
	      20,000 
	
	
	
	
	       20,000 
	
	        21,400 
	          22,900 

	STORAGE
	      10,000 
	
	
	
	
	       10,000 
	
	        10,700 
	          11,400 

	SUBSCRIPTIONS
	       5,000 
	
	
	
	
	         5,000 
	
	          5,400 
	            5,800 

	TELEPHONE & FAX
	      50,000 
	
	
	
	
	       50,000 
	
	        53,500 
	          57,200 

	TOURNAMENT EXPENSES
	
	
	
	
	
	              -   
	
	               -   
	                 -   

	
	EMERGENCY SERVICES
	       5,000 
	           -   
	       8,000 
	       2,000 
	       1,000 
	       16,000 
	
	        17,100 
	          18,300 

	
	SECURITY
	      10,000 
	           -   
	      24,000 
	       8,000 
	       2,000 
	       44,000 
	
	        47,100 
	          50,400 

	
	RING DOCTORS
	      12,000 
	           -   
	      26,000 
	       8,000 
	       6,000 
	       52,000 
	
	        55,600 
	          59,500 

	
	HIRE CHARGES
	      10,000 
	           -   
	      32,000 
	       8,000 
	       5,000 
	       55,000 
	
	        58,900 
	          63,000 

	
	BOXERS & OFFICIALS PURSES
	      40,000 
	           -   
	    824,000 
	    180,000 
	      20,000 
	   1,064,000 
	
	    1,138,500 
	      1,218,200 

	
	OTHER SERVICES
	       4,000 
	           -   
	      24,000 
	       8,000 
	       2,000 
	       38,000 
	
	        40,700 
	          43,500 

	TRAINING SERVICES
	      20,200 
	
	
	    230,000 
	    700,000 
	      950,200 
	
	    1,016,700 
	      1,087,900 

	TRANSPORT CLAIMS
	      41,000 
	    30,000 
	    196,000 
	    140,000 
	      30,000 
	      437,000 
	
	      467,600 
	        500,300 

	TRAVEL & ACCOMMODATION
	
	
	
	
	
	
	
	               -   
	                 -   

	
	ACCOMMODATION
	      60,000 
	    60,000 
	    144,000 
	    142,000 
	      56,000 
	      462,000 
	
	      494,300 
	        528,900 

	
	CAR HIRE
	      10,000 
	      8,000 
	      18,000 
	      24,000 
	       5,000 
	       65,000 
	
	        69,600 
	          74,500 

	
	TRAVEL LOCAL
	    100,000 
	    82,600 
	    310,000 
	    220,000 
	    150,000 
	      862,600 
	
	      923,000 
	        987,600 

	
	TRAVEL INTERNATIONAL
	      50,000 
	           -   
	
	
	            -   
	       50,000 
	
	        53,500 
	          57,200 

	
	TRAVEL AGENT
	       8,100 
	      5,400 
	      18,000 
	      15,000 
	       3,000 
	       49,500 
	
	        53,000 
	          56,700 

	
	
	 4,600,000 
	  700,000 
	 1,820,000 
	 2,000,000 
	 1,000,000 
	 10,120,000 
	
	  10,828,800 
	    11,586,500 

	
	
	
	
	
	
	
	
	
	
	

	CASH OUTFLOW
	 4,475,000 
	  700,000 
	 1,820,000 
	 2,000,000 
	 1,000,000 
	   9,995,000 
	
	  10,695,000 
	    11,443,300 


PAGE  
13

