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1 FOREWORD BY RTMC CHAIRPERSON
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The Board of the Road Traffic Management Corporation is privileged to have been appointed as a strategic partner in identifying and resolving the major road traffic and Road Traffic Safety challenges that our country is faced with today.
We are convinced that we will be successful in our endeavors to reduce the road fatalities and to improve the traffic quality on our road network if all Road Traffic Authorities on all three levels of Government will commit themselves towards alignment of road traffic strategies and programmes, co-operation and mutual support.

After a wide range of consultation and communication with road traffic management role players the Corporation has adopted a number of Strategic Objectives and Priorities that will guide the programmes and campaigns of the Corporation for the next three years.

Private sector partnership with the Corporation and their investment in flagship road traffic and Road Traffic Safety programmes, projects and campaigns will ensure that the Corporation and all Road Traffic Authorities will be able to meet road traffic objectives in a sustainable manner on all spheres of government.

We are committed to align the road traffic management powers and resources on National, Provincial and Local Government levels in order to eliminate the fragmentation of road traffic responsibilities.  We will ensure that co-ordination, empowerment and support becomes synonymous with the activities of the Corporation over the next three years.

We are looking forward to our engagement in partnerships with all Road Traffic Authorities, Stakeholders, Road Users and Communities to reduce the carnage on our roads.

DR JOHN SAMPSON
CHAIRPERSON: RTMC BOARD
2 STRATEGIC OVERVIEW BY THE ACTING CEO
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The Road Traffic Management Corporation has over the past year established and prepared itself to take up the road traffic management challenges in South Africa. The Corporation will be implementing its new organization and post establishment that will enable, capacitate and empower us to take up our national road traffic responsibilities in a professional, competent and accountable manner.
The alignment, integration and co-ordination of road traffic management strategies, programmes, projects and campaigns of various Road Traffic Authorities across all three levels of Government is regarded as a very important strategic priority for the Corporation.

The finalization of the National Road Traffic Law Enforcement Code and subsequent agreements in respect of Key Performance Indicators and Service Level Agreements between the Corporation and Road Traffic Authorities will ensure that Authorities are capacitated, empowered and supported in the planning, execution and reviewing of their road traffic strategies, programmes and campaigns.

The Corporation will be entering into Service Level Agreements with the Road Traffic Infringement Agency (RTIA) to execute designated administrative, information technology, management and public service delivery function pertaining to Administrative Adjudication of Road Traffic Officers (AARTO).  This will be an important milestone for the Corporation as the implementation of the AARTO-Act will play a significant role in the management and reduction in the rate of road traffic offences and related road fatalities in South Africa.

The e-NaTIS information technology programme provides for an important service delivery imperative for the Corporation.  This programme will be implemented in close co-operation with the DoT and all relevant role players and users of the System.

The establishment of the Corporation’s Inspectorate will assist the Corporation to monitor the success of the implementation of various programmes executed by Authorities as well as to advise, support, empower and assist Authorities in the execution of their functions, programmes and campaigns.
The establishment of a National Training Academy and Integrated Management Model engaging current Traffic Training Colleges in standardized, integrated, aligned and co-ordinated training facilities, material and standards is a very important strategic priority for the Corporation.  The training and development of all traffic officials remains one of the Corporation’s highest priorities.

The Corporation will welcome decisions to entrust it with the remaining five traffic management functions outlined in the RTMC-Act, namely road traffic law enforcement, vehicle registration and licencing, vehicle and roadworthiness testing, testing and licencing of drivers and AARTO services to the RTIA.

The management and personnel of the Corporation welcomes the appointment of the members of the Board of the Corporation.  We are looking forward to this very important partnership in addressing the major traffic management challenges facing us which required leadership, innovative and sustainable solutions.
We are fully committed to our partnership with Road Traffic Authorities on all spheres of Government to plan together and to work together towards Road Traffic Safety and improving the quality of traffic on our roads.
THABO TSHOLETSANE
ACTING CEO: RTMC
3 VISION, MISSION AND VALUES OF THE CORPORATION
3.1 Vision

Improved law compliance and enhanced Road Traffic Safety in South Africa.
3.2 Mission

To provide for co-operative and co-ordinated strategic planning, regulations, facilitation and law enforcement in respect of road traffic matters in all spheres of government.
3.3 ValueS
The core values of the Corporation are:

(a) Participative

(b) Innovative

(c) Integrity

(d) Developmental
(e) Accountability
(f) Sustainability
(g) Commitment
4 MANDATE AND KEY OBJECTIVES OF THE CORPORATION
4.1 Mandate

The Road Traffic Management Corporation Act, 1999 (Act No. 20 of 1999)(the RTMC-Act ), was approved by Parliament in 1999 with the aim of establishing the Corporation to pool powers and resources and to eliminate the fragmentation of responsibilities for all aspects of road traffic management across the various levels of Government.
The Corporation derives its mandate from the provisions of the RTMC-Act.  The RTMC-Act provides, in the public interest, for co-operative and co-ordinated strategic planning, regulation, facilitation and law enforcement in respect of road traffic matters by the national, provincial and local spheres of government.

4.2 Key ObjectiveS
The objectives of the Corporation as listed in Section 2 of the RTMC-Act are as follows:

(a) to establish the Corporation as a partnership between national, provincial and local spheres of government by –

(i) effecting the pooling of road traffic powers of the Ministers and every MEC and the resources of national and provincial spheres of government responsible for road traffic strategic planning, regulation, facilitation and law enforcement;

(ii) strengthening national and provincial governments’ collective capacity to government road traffic through partnerships with local government bodies and the private sector; and
(iii) focusing government on effective strategic planning, regulation, facilitation and monitoring;

(b) to enhance the overall quality of road traffic service provision and, in particular, to ensure safety, security, order, discipline and mobility on the roads;

(c) to protect road infrastructure and the environment through the adoption of innovative practices and implementation of innovative technology;

(d) to phase out, where appropriate public funding and phase in private sector investment in road traffic on a competitive basis,

(e) to introduce commercial management principles to inform and guide road traffic governance and decision-making in the interest of enhanced service provision;

(f) to optimise the utilisation of public funds by – 

(i) limiting investment of public funds to road traffic services which meet a social or non-commercial strategic objective and which have poor potential to generate a reasonable rate of return; and
(ii) securing, where appropriate, full cost recovery on the basis of the user-pays principles;

(g) to regulate, strengthen and monitor inter-governmental contact and co-operation in road traffic matters;

(h) to improve the exchange and dissemination of information on road traffic matters;

(i) to stimulate research in road traffic matters and effectively utilise the resources of existing institutes and research bodies; and

(j) to develop human resources in the public and private sectors that are involved in road traffic.

5 KEY FUNCTIONAL AREAS AND CURRENT ORGANI-SATIONAL STRUCTURE OF THE CORPORATION
5.1 Key Functional Areas

Sections 2(a) and 18 of the RTMC-Act read with the provisions of the National Road Traffic Amendment Act (Act No. 21 of 1999), clearly gives direction as to what the mandate of the Corporation and the CEO entails.  Section 18 provides that the Shareholders Committee must establish at least the following ten (10) functional areas in the Corporation:
(a) road traffic law enforcement;

(b) training of traffic personnel;

(c) vehicle registration and licencing;

(d) vehicle and roadworthiness testing;

(e) testing and licencing of drivers;

(f) road traffic information;

(g) crash investigations and recording thereof;

(h) communication and education;

(i) infrastructure safety audits; and

(j) administrative adjudication of road traffic offences.

5.2 Establishment and Operationalisation of the CORPORATION
Following a meeting of the Shareholders Committee on 25 February 2005, the Corporation was mandated, in terms of the RTMC-Act to commence with the institutional setting up of certain operational functions.

The Corporation was established at its own offices in Centurion, Tshwane, early in September 2005.  Some officials from the Division Land Transport Regulation of the Department of Transport were seconded to the Corporation to assist in the setting-up phase and until such time as the personnel structure for the Corporation is finalised and approved.

Although the RTMC-Act provides for ten (10) functional areas listed under 5.1 above, in the interim five (5) functional areas have been established in the Corporation, as agreed to by the Shareholders Committee.  These 5 functional areas or units are:

(a) Training of traffic personnel;

(b) road traffic information;

(c) crash investigations and recording thereof;

(d) communication and education; and

(e) infrastructure safety audits.

The additional 5 FUNCTIONAL AREAs will be created once decided on by the Shareholders Committee.
The Corporation is in the process of developing their organisation and post establishment for all ten (10) Functional Areas.

The Corporation is also in the process of establishing the required Technical and Corporate Support Services Units to ensure the Corporation’s compliance with the RTMC-Act, good governance requirements and to enable the Corporation to attain its objectives.
5.3 CURRENT Organisational Structure
The current organisational structure of the Corporation is as follows:

5.4 The Shareholders Committee of the CORPORATION
The members of the Shareholders Committee are the following persons:

(a) The Minister of Transport

(b) Every MEC who is responsible for matters connected with road traffic in each province; and

(c) Two representatives to be nominated by the national organisation recognised in terms of Section 2(a) of the Organised Local Government Act, 1997 (Act No. 52 of 1997).

The Committee is a Forum through which the national, provincial and local spheres of government co-operate with each other and with other persons or bodies concerned with road traffic matters.  
It is responsible for directing and guiding the proper functioning of the Corporation in the public interest and for reflecting, in its decision-making procedures, the spirit of co-operation and mutual trust contemplated in the Constitution of the Republic of South Africa.
5.5 The Board OF THE CORPORATION 

The Shareholders Committee has established a Board for the Corporation consisting of the Chief Executive Officer and NINE (9) persons from the public and private sectors with proven expertise and competency in the field of corporate management, commerce, commercial banking, financing and road traffic affairs.
The Board provides direction and leadership to the CEO and Management of the Corporation.  The Board considers and approves the strategic plans, business plans, budgets, financial statements and annual reports of the Corporation.
It also oversees the outputs of the Corporation through various Committees of the Board including:
a. Audit Committee

b. Risk Management Committee

c. Remuneration Committee

d. Governance Committee

e. Finance Committee

f. Procurement Committee

The Board ensures that the Corporation aligns its focus with National Road Traffic Safety Objectives and employs its resources to attain those objectives effectively, efficiently and professionally.
6 SERVICE DELIVERY PROGRAM
The Corporation is responsible for the management and execution of the ten functional areas as outlined in the RTMC-Act, namely:
	FUNCTIONAL AREAS OF THE CORPORATION

	1
	Road Traffic Law Enforcement

	2
	Training of Traffic Personnel

	3
	Vehicle Registration and Licencing

	4
	Vehicle and Roadworthiness Testing

	5
	Testing and Licencing of Drivers

	6
	Road Traffic Information Processing and reporting

	7
	Crash Investigation and Recording thereof

	8
	Road Traffic Safety Communication and Education

	9
	Infrastructure Safety Audits and Traffic Engineering

	10
	Administrative Adjudication of Road Traffic Offences (AARTO)


6.1 FUNCTIONAL AREA: TRAFFIC LAW ENFORCEMENT
6.1.1 Overall Goal
To harmonise road traffic law enforcement between Authorities and all spheres of Government.
6.1.2 Strategic Priorities

(a) The alignment of road traffic law enforcement strategies of Authorities towards common goals and objectives.
(b) The harmonizing of Road Traffic Law Enforcement Operations of Authorities towards national campaigns and joint operations.
(c) The management and implementation of the Road Traffic Law Enforcement Code.
(d) Ensuring innovative and smart Road Traffic Policing and Management.
(e) Ensuring good governance and stakeholder management in traffic law enforcement.
6.1.3 Objectives, Outputs, Outcomes, Measurement and Time Frames

	FUNCTIONAL AREA : ROAD TRAFFIC LAW ENFORCEMENT

	Objectives
	Outputs
	Outcomes
	Measurement
	Time Frame

	1.1
To align and harmonise Road Traffic Law Enforcement Strategies and Capacity Building Programmes amongst Road Traffic Law Enforcement Authorities
	(A)
To align Road Traffic Law Enforcement Strategies

	
	a.
Develop national road traffic law enforcement strategy with all Authorities and Government Departments
	National integrated and aligned Road Traffic Law Enforcement Strategy
	National Road Traffic Law Enforcement Strategic Report
	Ongoing from September 2007

	
	b.
Monitor and report on implementation of strategies
	
	
	

	
	c.
Integrate 2010 transport plans with road traffic strategies
	
	
	

	
	(B)
To harmonise traffic enforcement operations in the country

	
	a.
To establish a national technical committee to deal with the uniform approach to law enforcement operations
	Optimal harmonization of traffic operations.


	Representative meetings involving provincial, metro and local authorities. (SAPS)
	Ongoing from July 2007

	
	b.
Establishment of special inter –provincial corridor working group
	Harmonization of inter-provincial enforcement operations
	Operations planned per quarter.


	

	
	c.
Utilising statistics and research for planning of smart policing operations
	Ensuring smart policing operations based on stats and research.
	Regular updates of the Rolling Enforcement Plan.


	

	
	d.
Collate data from these operations on a monthly basis – put data in user friendly format


	Identify successes and failures of various operations.


	Regular collation of reports in standard reporting format.


	

	
	e.
Instrumental in coming up with pilot projects


	Develop and implement innovative, pilot enforcement projects.

	Innovative pilot projects 


	

	
	f.
Innovation in terms of method, equipment (mobile surveillance, tracking, breath testing devices, road block trailers, boose buses
	Smart policing techniques for efficacy and efficiency in reduction of offences and fatalities.


	Provision of high-tech enforcement equipment within approved budget.


	

	
	g.
Implement National Department of Transport 2010 operational imperatives.
	Alignment with National Prerogatives


	Regular review of alignment with national prerogatives.


	

	FUNCTIONAL AREA : ROAD TRAFFIC LAW ENFORCEMENT

	Objectives
	Outputs
	Outcomes
	Measurement
	Time Frame

	1.1
To align and harmonise Road Traffic Law Enforcement Strategies and Capacity Building Programmes amongst Road Traffic Law Enforcement Authorities
	(C)
To develop and implement capacitating and empowering projects benefiting Road Traffic Law Enforcement Authorities

	
	a.
Expansion of special projects vehicles by 80 .
	Smarter, efficient enforcement standards for optimal results.
	Provision of Phase 3 (80) vehicles and deploy and training of 180 officers in nine provinces 


	Ongoing from September 2007

	
	b.
Provide branding and specific enforcement equipment for these patrol cars


	Provision of tracking devices, number plate recognition systems, light bars and sirens for vehicles.


	
	

	
	c.
Train officers that will be manning patrol vehicles in order to obtain optimal results


	Ensure compliance with standards for optimal results in traffic operations.


	
	

	
	d.
Manage fuel, maintenance , crash repairs and wear and tear of the special projects vehicles
	Ensure vehicle down time is reduced for effective service delivery
	
	

	1.2 To ensure smart Policing and Management 


	a.
To inculcate the principles of smart policing and smart management for maximum impact 
	A professional approach to traffic policing for reduction in offences and crashes.


	On-going process to be ingrained in the modes and methods of training, planning and execution.
	Ongoing

	
	b.
Provision of ongoing capacity development  opportunities


	Better trained officers equals optimum results in traffic management.


	At least one training opportunity for LETCOM members per quarter.


	

	
	c.
Distill and disseminate learning from pilot projects


	Duplicate best practise enforcement models to other areas. 


	Engage in the expansion of best practise models to at least five of the nine provinces per quarter.
	

	
	d.
Streamline with Dept of Justice the applicable protocols for new equipment


	Obtain the Department of Justice’s approval for the use of latest, high tech equipment plus updates on legislation.
	Participate in the Technical Committee on Standards and Procedures and regularly inform officers on legislative amendments.
	

	1.3 To ensure good governance and stakeholder management (Traffic Law Enforcement)

	a.
Establishment, development and sustaining of various stakeholder relations.
	Develop strong network and goodwill among stakeholders.
	Involvement of stakeholder groups.
	October 2007

	
	b.
Host annual traffic safety conference


	Update members on various traffic safety issues.


	Bi-annual traffic safety conference to be hosted by the Corporation. 
	Annually

	
	c.
Develop and maintain National Road Traffic Forums, Co-ordinating Structure and Participating Technical Committees
	Effective and representative governance structure and co-ordinating Committees and Working Groups
	Well established governance structures
	December 2007

	1.4
To manage the development and implementation of the Road Traffic Law Enforcement Code and the establishment, training and deployment of the National Road Traffic Law Enforcement Inspectorate
	(A)
To mange the development and implementation of Road Traffic Law Enforcement Code

	
	a.
Develop Law Enforcement Code through participative process
	Uniform Execution of Road Traffic Law Enforcement country wide

Involvement of Authorities in finalizing the Code and Service Level Agreements
	RTLEC adopted
	March 2010

	
	b.
Implement the Code at all spheres of Government
	
	
	

	
	c.
Ensure Service Level Agreements with Authorities for compliance with the Code
	
	
	

	
	(B)
To establish National Road Traffic Law Enforcement Inspectorate

	
	a.
Establish Inspectorate to monitor Authorities’ compliance with the Code and Service Level Agreements
	Capacity for the Corporation to monitor compliance by Authorities, empower and assist authorities
	Inspectorate established
	March 2010

	
	b.
Empower Authorities in the execution of their road traffic law enforcement responsibilities
	
	
	

	
	c.
Assist Authorities with road traffic law enforcement when required
	
	
	


6.2 FUNCTIONAL AREA: TRAINING OF TRAFFIC PERSONNEL
6.2.1 Overall Goal

To manage and co-ordinate the effective, efficient and uniform training of road traffic officials in South Africa
6.2.2 Strategic Priorities

(a) Overseeing of policies on training of traffic officials
(b) Establishment of National Training Academy and Integrated Management Model for 10 Training Colleges

(c) Ensuring training frameworks through SAQA, SETA’s and SGB’s

(d) Setting of standards through central examination

(e) Oversee career pathing for traffic officials through ongoing multi-skilling training programmes
6.2.3 Objectives, Outputs, Outcomes, Measurement and Time Frames

	FUNCTIONAL AREA : TRAINING OF TRAFFIC PERSONNEL

	Objectives
	Outputs
	Outcomes
	Measurement
	Time Frame

	2.1  To oversee policies on training of traffic officials
	a.
Work through the Training Committee for Traffic Personnel (TCTP)
	Uniform standard at all Traffic Training Centres and Qualified professional Traffic Officials
	Regular TCTP meetings to be held.
	Ongoing

	
	
	
	Monitor compliance with Policy Document at all ten Traffic Training Centres.
	Ongoing

	
	
	
	Policies updated and aligned with relevant legislation.
	December 2007

	2.2 To establish a National Traffic Training Academy 
	a. Formalise training environment into centralised single institution for training.
	Centralised training structure (cost effectiveness and standards).
	Acquire physical structure.


	December 2009

	
	
	Large cost effective courses run at centralised venue.
	Courses implemented in terms of Policy Document and SAQA legislation.
	December 2008

	
	
	Refresher and advanced courses run at improved regional centres.
	Academy registered and accredit in terms of relevant legislation  
	December 2008

	
	
	Staff and facilities directly managed by the Corporation.
	Management model approved
	

	2.3  To ensure provision of SAQA required training for instructors. 

	a.
Execute monitoring and quality control activities 

	Accredited training presented by accredited facilitators at all Traffic Training Centres.
	Number of accredited facilitators at Traffic Training Centres.


	Ongoing

	
	
	Qualified professional Traffic Officials
	Constant monitoring of actual training at colleges.
	Ongoing

	2.4  To develop  and promote efficient and co-ordinated programmes and projects for training of traffic officials
	a.
Develop training programmes and projects

	Efficient and co-ordinated programmes and projects for training of traffic officials. 
	Updated central data bank of officers trained at all ten Traffic Training Centres.

	July 2008

	
	b.
Promote training

	Qualified professional Traffic Officials
	
	

	2.5 To ensure effective and uniform training standards at all training colleges.

	a.
Facilitation of a relevant qualification (FETC) and its implementation. Development of assessment packages. Management of RPL process 


	Effective and uniform training standards at all training colleges.


	Implement SAQA accredited qualification for traffic Officers.
	July 2009

	
	b.
Development of training materials


	Qualified professional Traffic Officials
	Accredited training material available at all ten Traffic Colleges.


	December 2008

	
	c.
Training of instructors


	
	All instructors at all ten colleges trained as accredited facilitators, assessors and moderators 
	July 2008

	
	d.
Management of national assessment


	
	Constantly monitor compliance with national assessment policy.
	Ongoing

	
	e.
Inspection of Traffic Colleges – ensure compliance


	
	Annual evaluations at all approved Traffic Training Centres in terms of the NRTA during the fist quarter of each year.

	Ongoing

	
	f.
Liaison with SAQA related structures


	
	Compliance with MoU with LGSETA 


	Ongoing

	
	g.
Needs analysis for RPL for existing officers


	
	Annual report on identified training needs in the traffic fraternity done in the fist quarter of each year.


	Ongoing

	
	h.
Development of assessment packages
	
	Availability of all relevant assessment tools developed and updated at examination panel meetings. 


	December 2008

	
	i.
Management of RPL process
	
	Availability of uniform RPL processes at all traffic training Centres.
	December 2009

	2.6  To ensure sustainability of standards through refresher courses 

	a.
Needs analysis for in service training

	Sustained standard of professionalism for Traffic Officials and compliance with legislation with regard to refresher training.
	Refresher courses available.  


	December 2008

	
	b.
Development of relevant study materials


	Qualified professional Traffic Officials
	Refresher courses presented at all ten

Traffic Training Centres annually.
	Ongoing

	
	c.
Management of training processes
	
	Database of number of traffic officials that have undergone refresher training and number that must still undergo refresher training.


	December 2009

	
	d.
Develop Central Database of traffic officials that attended refresher courses
	
	Policy Compliance Monitoring reports 


	December 2009

	
	
	
	Availability of relevant training material.


	

	2.7  To provide for a career path for traffic officers
	a.
Liaison with stakeholder groups

	Courses presented at Traffic Training Colleges are accredited and linked to other qualifications on the NQF. 
	MoU with primary SETA of Traffic Training Colleges, Representation of Stakeholders on TCTP and Representation of the Corporation and TCTP on SGB

	December 2009

	
	b.
Involvement with relevant SAQA structures


	Various accredited courses are presented at Traffic Training Centres, which are on different levels on the NQF. 
	Accredited short courses for middle management, examiners for driving licences and examiners of vehicles.  

	December 2007

	
	c.
Involvement with tertiary institutions
	Qualified professional Traffic Officials
	Career pathing developed
	December 2008

	
	d.
Development of specialized short courses and management courses

	Accredited courses developed
	Courses presented
	December 2008

	2.8 To set standards through central examination

	a.
Make various arrangements to ensure security of exam papers.
	Credible national examination system to ensure one unified national examination and assessment standard. 

Qualified professional Traffic Officials
	National central assessment centre.


	December 2007

	
	
	
	Number of central examinations sessions successfully handled for examination for all Authorised officers.


	

	
	
	
	Monitor compliance with national assessment policy during all assessment sessions at all ten colleges.


	

	2.9 To develop uniform study materials 

	a.
Develop study material through tenders and sub-contracting of consultants
	Uniform study materials


	Accredited training material available at all ten Traffic Colleges.
	December 2007

	
	
	Qualified professional Traffic Officials
	
	

	2.10 To ensure provision of training frameworks through SAQA and SETA’s and SGB’s 

	a.
the Corporation to be represented on various structures and working groups 
	Training at Traffic Training Centres done in accordance with SAQA legislation.

Qualified professional Traffic Officials
	Training frameworks developed in workshops and meetings with SAQA, SGB and SETA’s.

The Corporation represented at SGB and MoU with primary SETA of Traffic Training. Colleges.


	April 2008


6.3 FUNCTIONAL AREA: VEHICLE REGISTRATION AND LICENSING
6.3.1 Overall Goal

To manage and monitor the Registration and Licensing of Vehicles.
6.3.2 Strategic Priorities

(a) The development of a Code for Registration and Licencing of vehicles.
(b) The development and implementation of Service Level Agreements between Corporation and Vehicle Registration and Licensing Authorities.

(c) The establishment of a Vehicle-Registration and Licencing Inspectorate (VRLI) and training thereof.

6.3.3 Objectives, Outputs, Outcomes, Measurement and Time Frames

	FUNCTIONAL AREA : VEHICLE REGISTRATION AND LICENCING

	Objectives
	Outputs
	Outcomes
	Measurement
	Time Frame

	3.1  To develop a Code for the registration and licencing of vehicles
	a.
Develop a comprehensive Code for the registration and licencing of all categories of vehicles

	A comprehensive National Code in accordance with which the registration and licencing of motor vehicles must be done by the various registration and licencing authorities

	Publication of the Code on the registration and licencing of vehicles as a regulation 
	May 2008

	
	b.
Publish the draft Code in the Gazette for public comments


	
	
	

	
	c.
Publish the Code as a regulation under the RTMC Act


	
	
	

	3.2  To develop Service Level Agreements (SLA’) between the Corporation and vehicle registration and licencing authorities


	a.
Develop and implement individual SLA’s that are based on the contents of the Code between the RTMC and the various vehicle registration and licencing authorities.
	Signed SLA’s between the RTMC and vehicle registration and licencing authorities


	SLA’s signed and in force 
	July 2009

	3.3  To establish a Vehicle Registration and Licencing  Inspectorate (VRLI)
	a.
Establish a vehicle registration and licencing inspectorate (VRLI) 


	A vehicle registration and licencing  inspectorate that will undertake inspections at the various vehicle registration and 
licencing authorities to monitor and ensure compliance with the code and SLA’s
	Vehicle Registration and Licencing Inspectorate established 
	March 2010

	
	b.
Prepare functions, duties and job descriptions for inspectors which will include the monitoring of authorities to ensure compliance with the Code, SLA’s, set standards, performance requirements, public service delivery, regulations, etc.

	
	
	

	
	c.
Advertise posts in the media, record and evaluate applications, conduct interviews and appoint inspectors


	
	
	

	3.4  To develop training material for officials responsible for the registration and licencing of  vehicles and the vehicle registration and licencing inspectorate
	a.
Obtain, review and update all material related to the training of officials responsible for the registration and licencing of vehicles and the inspectorate (VRLI)


	Updated training material for vehicle registration and licencing officials and the VRLI  Trained Officials
	Updated training material for vehicle registration and licencing officials and the VRLI completed 

Training courses conducted
	July 2009

	
	b.
Prepare, publish and distribute updated training material 


	
	
	

	
	c.
Identify the need for the provision of special and refresher courses


	
	
	

	
	d.
Oversee  the training of officials responsible for the registration and licencing of  vehicles and the inspectorate, including the provision of special and refresher courses


	
	
	


6.4 FUNCTIONAL AREA: VEHICLE AND ROADWORTHINESS TESTING

6.4.1 Overall Goal

To manage and monitor Vehicle Road Worthiness Testing.
6.4.2 Strategic Priorities

(a) The development of a Code for the Testing of Vehicles for Roadworthiness.
(b) The development and implementation of Service Level Agreements between the Corporation and Operators of Vehicle Testing Stations.

(c) The establishment of Vehicle Testing Station Inspectorate (VTSI) and training thereof.

(d) Promote Advanced Technology at Vehicle Testing Stations.

6.4.3 Objectives, Outputs, Outcomes, Measurement and Time Frames
	FUNCTIONAL AREA : VEHICLE AND ROADWORTHINESS TESTING

	Objectives
	Outputs
	Outcomes
	Measurement
	Time Frame

	4.1  To revise the  Code for the testing of vehicles for roadworthiness
	a.
Develop a comprehensive Code for the testing of all categories of vehicles for roadworthiness. 


	A comprehensive National Code in accordance with which vehicle roadworthiness testing must be done by the various provincial, municipal and private vehicle testing stations
	Publication of the Code on Vehicle Roadworthiness Testing as a regulation 
	May 2008

	
	b.
Publish the draft Code in the Gazette for public comments


	
	
	

	
	c.
Publish the Code as a regulation under the RTMC Act


	
	
	

	4.2  To develop Service Level Agreements (SLA’) between the Corporation and operators of vehicle testing stations


	a.
Develop and implement individual SLA’s that are based on the contents of the Code between the RTMC and operators of the various individual vehicle testing stations
	Signed SLA’s between the RTMC and operators of all provincial, municipal and private vehicle testing stations


	SLA’s signed and in force 
	July 2009

	4.3  To establish a Vehicle Testing Station Inspectorate (VTSI)
	a.
Establish a vehicle testing station inspectorate to take over the inspectorate function currently provided by the SABS 
	A vehicle testing station inspectorate that will undertake inspections at vehicle testing stations to monitor and ensure compliance with the code and SLA’s
	Vehicle Testing Station Inspectorate established 
	March 2010

	
	b.
Prepare functions, duties and job descriptions for inspectors to ensure compliance with the Code, SLA’s, SABS standards, performance requirements, public service delivery, regulations, etc
	
	
	

	
	c.
Advertise posts in the media, record and evaluate applications, conduct interviews and appoint inspectors
	
	
	

	4.4  To develop training material for examiners of vehicles and the vehicle testing station inspectorate
	a.
Obtain, review and update all material related to the training of examiners of vehicles (EOV’s) and the vehicle testing station inspectorate (VTSI) 

	Updated training material for EOV’s and the VTSI 
	Updated training material for examiners of vehicles and the vehicle testing station inspectorate completed
	October  2008

	
	b.
Prepare, publish and distribute updated training material 
	
	
	

	
	c.
Identify the need for the provision of special and refresher courses


	
	
	

	
	d.
Training of examiners of vehicles and the inspectorate, including the provision of special and refresher courses
	
	
	

	4.5 To promote the use of advanced technology at vehicle testing stations
	a.
Continuously investigate the availability, functionality, cost effectiveness and possible increased use of technology
	Improved use of technology at vehicle testing stations to promote service delivery and to curb the occurrence of fraud and corruption
	Increased use of technology at vehicle testing stations
	Ongoing

	
	b.
Research systems that could provide for the use of wireless handheld devices to record vehicle test results (for example use of the CVD), take photographs of vehicles, directly records and store signatures
	
	
	

	
	c.
Research installing of cameras in stations at strategic locations to detect suspicious behaviour, service delivery, queue lengths, etc
	
	
	


6.5 FUNCTIONAL AREA: TESTING AND LICENCING OF DRIVERS

6.5.1 Overall Goal

To manage and monitor the Testing and Licencing of Drivers.
6.5.2 Strategic Priorities

(a) Development of a Code for the Testing and Licencing of Drivers.
(b) Develop and implement Service Level Agreements between the Corporation and Operators of Driver Testing and Licencing Centres.

(c) The establishment of a Driver Testing and Licencing Monitoring Unit.

(d) The management of the contract for the manufacturing of driving licence cards.

(e) The development and implementation of computerized learner licence testing system.

(f) The regulation of the Private Driver Training Industry.

6.5.3 Objectives, Outputs, Outcomes, Measurement and Time Frames
	FUNCTIONAL AREA : TESTING AND LICENSING OF DRIVERS

	Objectives
	Outputs
	Outcomes
	Measurement
	Time Frame

	5.1  To develop a Code for the testing and licencing of drivers
	a. Develop a comprehensive Code for the testing of all categories of driving licences. 


	A comprehensive national Code in accordance with which driver testing and licencing must be done by the various provincial and municipal driver testing and licencing centres
	Publication of the Code on Driver Testing and Licencing as a regulation 
	May 2008

	
	b. Publish the draft Code in the Gazette for public comments


	
	
	

	
	c. Publish the Code as a regulation under the RTMC-Act


	
	
	

	5.2  To develop Service Level Agreements (SLA’) between the Corporation and operators of driver testing and licencing centres


	a. Develop and implement individual SLA’s that are based on the contents of the Code between the RTMC and operators of  the various individual driver testing and licencing centres


	Signed SLA’s between the RTMC and operators of all provincial and municipal driver testing and licencing centres


	SLA’s signed and in force 
	July 2009

	5.3  To establish a Driver Testing and Licencing Monitoring Unit (DTLMU)
	a. Establish a driver testing and licencing Monitoring Unit (DTLMU) to take over the inspectorate function currently provided by the Department of Transport 


	A vehicle testing station Monitoring Unit that will undertake inspections at vehicle testing stations to monitor and ensure compliance with the code and SLA’s
	Driver Testing and Licencing Monitoring Unit (DTLMU) established 
	March 2010

	
	b. Prepare functions, duties and job descriptions for inspectors which will include the grading of examiners of drivers, grading of driver testing and licencing centres, monitoring of centres to ensure compliance with the Code, SLA’s, set standards, performance requirements, public service delivery, regulations, etc


	
	
	

	
	c. Advertise posts in the media, record and evaluate applications, conduct interviews and appoint inspectors


	
	
	

	5.4  To develop training material for examiners of drivers and the driver testing and licencing centre inspectorate
	a. Obtain, review and update all material related to the training of examiners of drivers (EOD’s) and the driver testing and licencing centre inspectorate (DTLCI)


	Updated training material for EOD’s and the VTLCI 

Trained Officials
	Updated training material for examiners of drivers and the driver testing and licencing centre inspectorate completed

Training courses conducted
	October 2008

	
	b. Prepare, publish and distribute updated training material 


	
	
	

	
	c. Identify the need for the provision of special and refresher courses


	
	
	

	
	d. Oversee the training of examiners of drivers and the inspectorate, including the provision of special and refresher courses


	
	
	

	5.5  To manage the contract for the manufacturing of driving licence cards
	a. Ensure continuous oversight and management of the driving licence card contract service provider


	Optimal driving licence card production rates are maintained 
	The driving licence card manufacturer is producing licence cards at optimum capacity for at least 95% of the time
	Ongoing

	
	b. Obtain regular data from NaTIS to control the daily production rate and implement procedures to ensure that holders of licences are timeously informed of the expiry dates of their cards


	
	
	

	
	c. To make follow-ups in cases where drivers fail to renew their licence cards
	
	
	

	5.6  To ensure the implementation of the computerised learner licence testing system countrywide
	a. Obtain information and detail on current operational computerised learner licence testing systems


	An effective and efficient learner licence testing system is developed and functioning optimally at all driver testing and licencing centres
	Computerised learners licence testing system is implemented on a national basis at all driver testing and licencing centres
	October 2009

	
	b. Develop and test on a pilot basis a system that would be suitable for efficient operations on a national basis


	
	
	

	
	c. On successful completion of the pilot project expand the system to learner licence testing centres across the country on a province by province basis
	
	
	

	5.7  To promote the use of innovative technology in the testing and licencing of drivers
	a. Continuously investigate the availability, functionality, cost effectiveness and possible increased use of technology


	Improved use of technology at driver testing and licencing centres to promote service delivery and to curb the occurrence of fraud and corruption
	Increased use of technology at driver testing and licencing centres
	Ongoing

	
	b. Research systems could provide for so-called live scan units that electronically performs eye tests, take fingerprints, take photographs, directly records and store signatures
	
	
	

	
	c. Research installing of cameras in centres at strategic locations to detect suspicious behaviour, service delivery, queue lengths, etc


	
	
	

	
	d. Research the fitting of tracking devices to test vehicle to record movement of the vehicle on the approved route for the road test, etc   
	
	
	

	5.8  To regulate the private driver training industry
	a. Ensure private driving schools play a major role in moulding driver behaviour.  The training task must be as effective as possible to ensure that a high quality of driver emerges from these schools. 


	A regulation that will set standards, registration and control requirements, subject to inspection, for the private driver training industry which will include standards for facilities, procedures, trainers and vehicles
	Publish regulation on the private driver training industry in the Gazette 
	March 2010

	
	b. Prepare a questionnaire and conduct a survey into the private driver training industry with the view to obtain relevant and adequate information for the preparation of a regulation to efficiently and effectively control and monitor driving schools


	
	
	

	
	c. Prepare a draft regulation that will set standards, systems, procedures and  registration requirements for the industry


	
	
	

	
	d. Publish the regulation in the Gazette for public comment


	
	
	

	
	e. After revision of the first draft, publish the final regulation in the Gazette for implementation
	
	
	


6.6 FUNCTIONAL AREA: ROAD TRAFFIC INFORMATION

6.6.1 Overall Goal

To obtain and analyse traffic and crash data and prepare Road Traffic and Performance Reports and Projects.
6.6.2 Strategic Priorities

(a) The collection and analysis of Road Traffic and Crash Data and prepare and distribute reports to stakeholders.
(b) The management of annual Road Traffic Offence Surveys.

(c) The establishment of an on-line Traffic Flow Information System.

(d) Develop and implement Road Traffic Quality and Safety Monitoring and Management Model for the Corporation.

6.6.3 Objectives, Output, Outcomes, Measurement and Time Frames
	FUNCTIONAL AREA : ROAD TRAFFIC INFORMATION 


	Objectives
	Outputs
	Outcomes
	Measurement
	Time Frame

	6.1  To collect and analyse road traffic and crash data and prepare and distribute statistical reports to stakeholders and other users
	a. Obtain road crash data from the NFAIC, NAR and NTCC


	Monthly, quarterly, annual and special reports on road traffic and crash information
	Published and distributed monthly reports 

To publish and distribute annual reports 


	Ongoing

	
	b. Obtain driver and vehicle information from NaTIS 
	
	
	

	
	c. Obtain data from external sources e.g. (SANRAL traffic volumes and speed, SASOL and SAPIA fuel sales and StatsSA human population) etc 
	
	
	

	
	d. Identify locations and sections of roads and streets with a high frequency of traffic offences and crashes
	
	
	

	
	e. Collate and analyse all relevant data and calculate rates and trends in road traffic, interpret information  and prepare recommenda-tions 
	
	
	

	
	f. Prepare and publish regular road traffic statistics reports
	
	
	

	6.2  To undertake independent annual Road Traffic Offence Surveys to determine the level of lawlessness amongst road users
	a. To plan, arrange and undertake annual independent surveys on critical road traffic offences 


	A report on the level of lawlessness amongst road users with regard to critical traffic offences 
	Annual traffic offence report printed and distributed within 1 month after the end of each year
	Annually

	
	b. Determine minimum sample sizes to ensure an acceptable level of confidence in the results of the survey


	
	
	

	
	c. Determine locations on a local and provincial level where the surveys should be conducted


	
	
	

	
	d. Determine time frames for the conducting of the surveys


	
	
	

	
	e. Preparation of bid documents with the view to appoint service providers to assist the Corporation in the undertaking of the surveys, analysis of the data, calculation of rates and trends and preparation of reports


	
	
	

	6.3  To establish an on-line Traffic Flow Information system


	a. Enter into agreement with the South African National Roads Agency Limited (SANRAL) for the provision of an on-line road traffic flow information system to the Corporation


	Functional on-line road traffic flow information system


	An operational on-line Traffic Flow Information system


	October 2009

	
	b. The system must enable on-line access to traffic counting stations on the national road network with the view to provide information on hourly traffic flows and vehicle speeds at such stations
	
	
	

	6.4  To develop and manage a Road Traffic Quality and Safety Monitoring and  Management Model for the Corporation
	a. Develop, implement and operate an overall Performance Monitoring and Management System for the Corporation in terms of output, outcomes and results of road traffic quality and safety interventions


	To monitor rates and trends in road traffic activities and enable reporting on the achievement of the goals and objectives of the Corporation 


	An operational Road Traffic Quality and Safety Monitoring and  Management Model
	August 2009

	
	b. Identify monthly information to be obtained from the various FUNCTIONAL AREAs for the Model 


	
	
	

	
	c. Prepare bid documents with the view to appoint a service provider to assist the Corporation in the development of the Model
	
	
	


6.7 FUNCTIONAL AREA: CRASH INVESTIGATION AND RECORDING

6.7.1 Overall Goal

To manage and control the collection and recording of Road Crash Data.
6.7.2 Strategic Priorities

(a) The management of the National Fatal Crash Information Centre.
(b) The undertaking of special detailed investigations into major and high profile fatal road crashes.

(c) The management of the National Crash Register (NAR).

(d) The management of capacity building and skills development programmes for personnel.

(e) The upgrading of the National Traffic Call Centre.

6.7.3 Objectives, Outputs, Outcomes, Measurement and Time Frames
	FUNCTIONAL AREA : CRASH INVESTIGATION AND RECORDING

	Objectives
	Outputs
	Outcomes
	Measurement
	Time Frame

	7.1  To manage the National Fatal Crash Information Centre (NFCIC) where data from all fatal road traffic crashes is collected, captured, processed and verified


	a. Collect fatal crash report forms from police stations


	Accurate, comprehensive and up to date data on fatal road traffic crashes
	Data on fatal crashes collected, captured, verified and controlled within approved standards
	Ongoing

	
	b. Capture, control and verify correctness of data


	
	
	

	
	c. Ensure that data on all fatal crashes is collected and captured


	
	
	

	
	d. Identify crashes complying with certain criteria in order to initiate immediate special detailed investigations into these crashes

	
	
	

	
	e. Conduct special projects to improve the location recording of crashes by using the exact GPS locations


	
	
	

	7.2  To undertake special detailed investigations  into major and high-profile fatal road traffic crashes, identify contributory factors so that appropriate remedial measures can be identified 


	a. Commission in-depth special forensic investigations into specific major fatal road crashes in which 5 or more persons were killed, or in which 4 or more vehicles were involved, or certain crashes involving hazardous substances


	Accurate, comprehensive and detailed reports on certain fatal road traffic crashes, containing all possible contributory causes to such crashes and recommendations on remedial measures to curb the occurrence of similar crashes
	Preliminary reports on specific fatal crashes, and comprehensive detailed reports completed within approved standards.
	Ongoing from October 2007

	
	b. Commission reconstruction of such crashes and the compilation of detailed reports which includes plan drawings, photos and other related important documents


	
	
	

	
	c. Conduct in-depth evaluation of contributory causes and analysis thereof


	
	
	

	
	d. Make recom-mendations on remedial measures to be taken to curb the occurrence of such crashes

	
	
	

	
	e. Develop and maintain policy and standards on special crash investigations


	
	
	

	7.3  To manage the National Crash Register (NAR) where data on all categories of road traffic crashes is collected, captured, processed, verified and controlled 


	a. Print and distribute Crash Report forms to all police stations


	An effective, efficient and well coordinated crash report form distribution, collection, capturing and processing system involving various role players
	To have all data on all categories of road crashes collected, captured, verified and controlled within approved standards.
	Ongoing

	
	b. Monitor the performance of provincial and local capturing authorities and assist where and when necessary


	
	
	

	
	c. Collect crash report forms and assist provincial and local authorities that do not have the required resources with the capturing of data


	
	
	

	
	d. Collect and transfer captured road crash information from provincial and local Crash capturing authorities to the NAR
	
	
	

	
	e. Conduct Crash Report form audits on crash registers at SAPS stations in all provinces if and when required. 


	
	
	

	
	f. Compile and distribute annual and ad-hoc statistical reports to stakeholders and other users based on individual needs


	
	
	

	7.4  To manage capacity building and skills development programmes regarding the managing of a crash scene, crash investigation and incident management


	a.  Develop skills development programmes by preparing and updating training material regarding the investigation of road traffic crashes, incident management at crash scenes and the completion of the crash report and fatal crash quick response forms. 
	Improved quality in the management of crash scenes and reporting thereof
	Skills development of Training Programmes Conducted
	September 2008

	
	b. Arrange and present skills development workshops for provincial and local traffic authorities, metro and municipal police officers; as well as the South African Police Services


	
	
	

	
	c.  Develop and maintain policy and standards on incident management and oversee the implementation of incident management programmes throughout South Africa, according to these policies and standards
	
	
	

	7.5  To upgrade the National Traffic Call Centre (NTCC) where the public can report road traffic offences, fraud and corruption in the road traffic environment and other road traffic related matters detected on the road network on a 24-hour basis 
	a. Register voluntary public traffic observers (VPTO’s) and send letters of confirmation


	The provision of an efficient 24 hour 7 days per week road traffic call centre for the public to report road traffic offences and incidents and from which road reports can be obtained
	To finalise and post courtesy letters to alleged offenders within approved standards
	Transfer to Corporate Communications October 2007

	
	b. Record calls from the public as they report traffic offences and other matters
	
	
	

	
	c. Check vehicle owner on NaTIS and capture data onto database


	
	
	

	
	d. Print and send courtesy letters to vehicle owners, and respond to owners’ responses


	
	
	

	
	e. Prepare and publish regular and ad-hoc reports on offences 


	
	
	

	
	f. Capture reported road conditions and forward to road authorities

	
	
	

	
	g.
Prepare, publish and broadcast information on the centre with the view to promote its usage on a country-wide basis 
	
	
	


6.8 FUNCTIONAL AREA: COMMUNICATION AND EDUCATION

6.8.1 Overall Goal

To manage, co-ordinate and oversee Road Traffic Safety Communication and Education Programmes and Campaigns.
6.8.2 Strategic Priorities

(a) The development of Road Traffic Safety Education Policies and Programmes in liaison with all role players.
(b) Overseeing Road Traffic Safety Education at schools.

(c) Oversee Training Programmes for Professional Drivers.

(d) Improvement of Road Traffic Safety Awareness amongst all road users.

(e) Oversee Community Road Traffic Safety Programmes.

(f) Securing Private sector funding for Road Traffic Safety Communication and Education Programmes and Campaigns.

6.8.3 Objectives, Outputs, Outcomes, Measurement and Time Frames
	FUNCTIONAL AREA : COMMUNICATION AND EDUCATION

	Objectives
	Outputs
	Outcomes
	Measurement
	Time Frame

	8.1 Develop Road Traffic Safety Education Policies and programmes in liaison with all role players
	a. Manage processes to ensure that policies are developed and implemented in liaison with Dept of Education
	Approved Policies
	Policies developed and implemented
	July 2008

	8.2  To facilitate and oversee road traffic safety education at schools
	a. Manage insurance process


	Insurance arrangements
	Road traffic safety programmes, equipment and material
	Ongoing 

	
	b. Ensure provision of appropriate clothing and equipment to learners
	Clothing and equipment available
	
	

	
	c. Develop materials for different media and ensure training of teachers and traffic officials
	Multi-media material available
	
	

	
	d. Coordinate road traffic safety education at schools and local authorities

	Co-ordinated Programmes
	
	

	8.3  To oversee driver training and education of professional drivers 
	a. Manage Driver of the Year competition 
	Wide participation in project
	Successful competition
	Annually

	8.4  To enhance road traffic safety awareness amongst road users 
	a. Develop and implement com-munication programmes for various categories of Road Users including pedestrians, public transport commuters

	Improved Road Traffic Safety Awareness amongst road users
	Programmes successfully implemented
	Ongoing

	8.5  To conduct competitions
	a. Manage and conduct road traffic safety competitions (DOTY, Debates, etc.) and make prizes available
	Wide participation in projects
	Competitions successfully hosted
	Ongoing Annually

	8.6  To secure private sector funding through sponsorships 
	a. Manage PFMA issues of receiving and managing funds


	Additional funds for improved programmes
	Additional funds secured
	Ongoing

	
	b. Promote investment and sponsor-ship opportunities to Private sector
	
	
	

	8.7  To manage the production and distribution of learning material for Educators and Learners
	a. Manage production of material
	Schools fully equipped for program
	Availability of all material and equipment required at schools
	Ongoing from December 2007

	
	b. Conduct workshops with Provinces and meetings with stakeholders
	Well managed and organized program
	Success of programmes
	Ongoing

	8.8  To manage and oversee Community Road Traffic Safety Programmes
	a. Develop Programmes in participation manner
	Increased involvement of communities with Road Traffic Safety
	Community Programmes successfully implemented
	Ongoing

	
	b. Oversee Community Road Traffic Safety Structures and Initiatives
	
	
	

	8.9  To manage and oversee Raod Safety Communication in SA
	a. Develop effective Road Traffic Safety Communication Plan in Co-operation with all Role Players
	Enhanced Road Traffic Safety Awareness in SA
	Road Traffic Safety Communication Plans Successfully Implemented
	Ongoing from December 2007

	
	b. Implement the multi-media, multi-message communication and media plan
	
	
	

	
	c. Securing Private Sector Participation and Funding
	
	
	

	8.10  To promote Road Traffic Safety amongst non-motorised transport as used in Transport Action Plan for 2010
	a. Follow integrated approach in liaison with DoT and other role players
	Enhanced Road Traffic Safety now in motorized transport sector
	Road Traffic Safety Program successfully implemented
	Ongoing


6.9 FUNCTIONAL AREA: INFRASTRUCTURE SAFETY AUDITS

6.9.1 Overall Goal

To promote the undertaking of infrastructure safety audits and identify, promote, undertake and manage road traffic engineering related road traffic safety projects.
6.9.2 Strategic Priorities

(a) The revision and updating of the Road Traffic Safety Manual.
(b) The revision and updating of the Speed Limit Management Manual.

(c) The revision and updating of the Roadblock Manual.

(d) The development of Road Traffic Signs and Rules of the Road Booklet.

(e) The development of School and Community Road Traffic Safety Participation Projects relating to addressing Hazardous Road and Pedestrian Locations in their communities.

(f) The expanding of the Route Numbering System to the current un-numbered rural road network.

6.9.3 Objectives, Outputs, Outcomes, Measurement and Time Frames
	FUNCTIONAL AREA: INFRASTRUCTURE SAFETY AUDITS AND TRAFFIC ENGINEERING


	Objectives
	Outputs
	Outcomes
	Measurement
	Time Frame

	9.1  To review and update the Road Traffic Safety Manual (RSM) and promote the undertaking of infrastructure safety audits 


	a. Update the Road Traffic Safety Manual in consultation with the various roads authorities and relevant professional organisations

	Updated Road Traffic Safety Manual for use by all roads authorities

Promote the undertaking of regular infrastructure safety audits on identified hazardous sections of road and streets at a rate of at least 3,000 kilometres per annum

Registration of Road Traffic Safety Auditors
	Review and updating of the Road Traffic Safety Manual completed 


	July 2008

	
	b. Promote and oversee the implementation of the Manual through the establishment of a Technical Committee comprising representatives of the Corporation, roads authorities at the various levels of Government and the traffic engineering profession


	
	
	

	
	c. Prepare training material on the undertaking of infrastructure safety audits, 


	
	
	

	
	d. In consultation with training institutions and other related organisations arrange for the provision of training to Infrastructure Safety Auditors (ISA’s)


	
	
	

	
	e. Set up and manage a national register for the registration of professional Infrastructure Safety Auditors who will be the only persons allowed to conduct such services on behalf of the authorities


	
	
	

	9.2  To revise and update the Speed Limit Management Manual


	a. Undertake a literature search of international and local publications relating to the setting of speed limits and safe and appropriate speeds for the various categories of roads and streets


	Setting of appropriate and safe speed limits on roads and streets in SA

	Revised and Updated Speed Limit Management Manual 
	December 2008

	
	b. Undertake limited research on the road and street network to establish the relationship between the occurrence of road traffic crashes and posted speed limits


	Undertake the revision of speed limits on identified hazardous sections of roads and streets at a rate of at least 3,000 kilometres per annum
	
	Ongoing Annually

	
	c. Revise and update the Speed Limit Management Manual in order to provide a guideline for the setting of appropriate, reasonable and safe speed limits


	
	
	

	
	d. Prepare bid documents with the view to appoint a service provider to assist the Corporation in the undertaking of this project


	
	
	

	
	e. Print and distribute the Manual to users


	
	
	

	9.3  To revise and update the Roadblock Manual


	a. Undertake a literature search of international and local publications relating to the setting-up and conducting of roadblocks, roadside surveys, etc 


	An updated Roadblock Manual for use by traffic and other authorities for the conducting of roadblocks, mini roadblocks, traffic stops and roadside surveys


	Roadblock Manual revised and updated

	March 2009

	
	b. Revise and update the current K78 Roadblock Manual in order to provide a national guideline
	
	
	

	
	c. Prepare bid documents with the view to appoint a service provider to assist the Corporation in the undertaking of this project
	
	
	

	
	d. Print and distribute the updated Manual to users


	
	
	

	9.4  To develop a Road Traffic Signs and Rules of the Road Booklet


	a. Undertake a literature search of international and local publications relating to road codes, road traffic signs, road user requirements, rules of the road and legislation, etc 


	Road Traffic Signs and Rules of the Road Booklet finalised, printed and distributed to schools, communities and other user groups and stakeholders


	Road Traffic Signs and Rules of the Road Booklet completed


	March 2009

	
	b. Prepare a comprehensive, but concise booklet containing sufficient information for road user groups with the view to promote knowledge and understanding of safe participation in road traffic


	
	
	

	
	c. Prepare bid documents with the view to appoint a service provider to assist the Corporation in the undertaking of this project


	
	
	

	
	d. Print and distribute Road Traffic Signs and Rules of the Road booklets to schools, communities and other stakeholders and user groups


	
	
	

	9.5  To develop a School and Community Road Traffic Safety Participation Project to identify hazardous locations and reduce road crashes

	a.
Prepare, publish and distribute a School and Community Road Traffic Safety Participation Guideline that will enable learners from grades 10 to 12 to actively participate in the elementary analysis of road crashes in their respective areas; identification on hazardous locations and the identification of the most appropriate and low cost remedial measures could be implemented to effect a reduction in crashes at such locations. 

	A School and Community Road Traffic Safety Participation Guideline for use by grades 10 to 12 learners with the view to enable learners to identify hazardous locations and reduce road crashes within their communities


	School and Community Road Traffic Safety Participation Guideline completed 


	April 2009

	9.6  To develop a Pedestrian Road Traffic Safety promotion project


	a. Undertake detailed investigations at locations on the road and street network with a high frequency of pedestrian crashes 


	Improved road traffic safety at hazardous pedestrian locations
	Identify the 50 most hazardous pedestrian locations per annum and implement remedial measures to reduce crashes
	July 2009

	
	b. At least 50 pedestrian hazardous locations must be identified and investigated per annum, and the most appropriate remedial measures identified


	
	
	

	
	c. Implementation of remedial measures must be negotiated with the relevant enforcement, road infrastructure and Road Traffic Safety communication units and authorities
	
	
	

	9.7  To expand the route numbering system to the current un-numbered rural road network
	a. Address the backlog of currently in the order of only 80,000 kilometres of the estimated 572,000 kilometres of the rural road network are allocated with route numbers. 

	To provide an effective and efficient route referencing system, in the form of route numbers for the total road network
	An effective route numbering system developed and implemented for all rural roads in the country by December 2009
	March 2010

	
	b. Address the regulatory omission impacts on the identification of locations where road crashes happened, the negative effect on SAPS and Emergency Services to respond to emergency calls, and tourism on non-major routes.


	
	
	

	
	c. In order to solve these problems and to promote navigation on rural routes, route numbers must be allocated to the total network.


	
	
	

	
	d. These numbers would also be provided to map makers for printing on maps and additional cost effective signs should also be displayed on these routes.
	
	
	


6.10 FUNCTIONAL AREA: ADMINISTRATIVE ADJUDICATION OF ROAD TRAFFIC OFFENCES

6.10.1 Overall Goal

To operationalise and manage various related functions in terms of the AARTO-Act on behalf of the Road Traffic Infringement Agency (RTIA).
6.10.2 Strategic Priorities

(a) Assist in the preparation and publication of proclamation and regulations in terms of AARTO-Act to put AARTO-Act in force.
(b) Assist in the appointment of RTIA Board and Registrar.

(c) Assist in the establishment of Service Level Agreements between RTIA and the Corporation to undertake certain functions of behalf of the RTIA.

(d) Assist in the appointment of Representatives and Sheriffs in terms of the AARTO Act.

(e) Assist in finalizing and implementing National Contravention Register (NCR).

(f) Assist in finalizing Project E-Force Infringement Notice Register.

(g) Assist in introducing AARTO – 1 year pilot Project.

(h) Assist in finalizing AARTO Learning material and arrange for training.

(i) Assist in preparing publicity and broadcasting public information about AARTO.

(j) Assist in executing designated AARTO functions.

6.10.3 Objectives, Outputs, outcomes, Measurement and Time Frames
	FUNCTIONAL AREA: ADMINISTRATIVE ADJUDICATION OF ROAD TRAFFIC OFFENCES (AARTO)

	Objectives
	Outputs
	Outcomes
	Measurement
	Time Frame

	10.1  To assist in operationalising the Act on the Administrative Adjudication of Road Traffic Offences (AARTO)
	a. Prepare a proclamation for publication in the Government Gazette to put certain sections of the AARTO Act in force 


	AARTO-Act in force through publication of proclamation in the Government Gazette 

	Publication of proclamation
	August 2007

	10.2  To assist in appointing the Board of the Road Traffic Infringement Agency
	a. Identify persons complying with the requirements of the Act to be appointed as members of the RTIA Board 


	Board of the RTIA established
	Board of the RTIA established
	October 2007

	
	b. Publish the names of the proposed members in the Government Gazette 
	
	
	

	10.3 To assist in appointing the Registrar of the Road Traffic Infringement Agency


	a. The RTIA Board appoints the Registrar.

	Appointment of Registrar
	Registrar of the RTIA appointed
	November 2007

	10.4  To assist in preparing a Service Level Agreement between the RTIA and the Corporation
	a. Prepare a draft Service Level Agreement (SLA) between the RTIA and the Corporation for the undertaking of certain functions and duties by the RTMC on behalf of the Agency 


	Service Level Agreement between the Corporation and The RTIA
	Service Level Agreement between the Corporation and the RTIA finalised and signed
	March 2008

	
	b. Submit the draft SLA  to the Board of the RTMC and the Board of the RTIA for consideration, approval and signature by the respective chairpersons


	
	
	

	10.5  To assist in preparing a draft Strategic Plan, Business Plan and Procurement Policy for the RTIA
	a. Prepare a draft Strategic Plan, Business Plan & Procurement Policy for consideration & approval by the Board of the RTIA.


	Strategic Plan, Business Plan & Procurement Policy for the RTIA
	Strategic Plan, Business Plan & Procurement Policy for the RTIA finalised
	March 2008

	
	b. Prepare bid documents with the view to appoint a service provider to assist the RTIA in the preparation of the required plans and policies


	
	
	

	10.6  To assist in finalising and publishing the required Regulations under the AARTO-Act
	a. Review, update and finalise the current draft Regulations in terms of the AARTO-Act with particular attention to the following 


	Regulations in terms of  the AARTO-Act
	AARTO Regulations finalised and published
	April 2008

	
	b. Review and finalise the draft Forms required in terms of the Act for inclusion as annexures to the Regulations.


	
	
	

	
	c. Using the National Road Traffic and Transport Charge Book as basis, prepare the annexure required to classify traffic contraventions as major or minor infringements and offences, allocate penalty units, fines and discounts in  Rand values; as well as demerit points for each of the infringements and offences


	
	
	

	
	d. Complete all the other outstanding annexures to the Regulations


	
	
	

	
	e. Publish the final draft of the Regulations in the Government Gazette for public comments


	
	
	

	
	f. After possible comments that may be submitted, effect the necessary amendments and finalise the Regulations and submit to the Ministers of Transport and Justice, as well as the MEC for each Province,  for consideration and approval 


	
	
	

	
	g. After all the approvals have been obtained, publish the final Regulations in terms of the AARTO-Act in the Government Gazette.


	
	
	

	10.7  To assist in appointing representations Officers in terms of the AARTO-Act
	a. After approval by the Ministers of Transport and Justice, publish the qualifications of Representations Officers in the Government Gazette for public comment.


	Appointment of Representations Officers
	Representations Officers identified and appointed
	July 2008

	
	b. Prepare Bidding documents and invite bids with the purpose to appoint Representations Officers in terms of the requirements of the AARTO-Act, 


	
	
	

	
	c. Evaluate bids received and make recommendations for the appointment of initially only a few such Officers for the duration of the 1-year pilot project. 


	
	
	

	
	d. Submit recommendations to the Board of the RTIA for approval of such appointments.


	
	
	

	10.8  To assist in appointing Sheriffs in terms of the AARTO-Act
	a. Prepare Bidding documents and invite bids with the purpose to appoint Sheriffs in terms of the AARTO-Act, 


	Appointment of Sheriffs
	Sheriffs identified and appointed
	July 2008

	
	b.
Evaluate Bids received and make recommendations for the appointment of initially only a few such Sheriffs for the duration of the 1-year pilot project. 
	
	
	

	
	c. Submit recommendations to the Board of the RTIA for approval of such appointments.


	
	
	

	10.9  To assist in finalising the National Contravention Register (NCR) on e-NaTIS
	a. Prepare and issue a special instruction to the developers of the new National Traffic Information System (e-NaTIS) to expedite the development and operationalisation of the National Contravention Register (NCR)


	A functional National Contravention Register (NCR) on e-NaTIS that is adequate and efficient and will provide for all the processes and functions required to be undertaken in terms of the AARTO as described under section 10.12 below
	The National Contravention Register on e-NaTIS fully operational
	April 2008

	
	b. A compatible communications link must also be provided between the Register and the system to be used by the RTMC for the management of the infringement notice process.

	
	
	

	10.10  To assist in finalising the “Project e-Force Infringement Notice Register” at the Corporation
	a. The supportive infringement recording and processing system in order to perform the functions and duties related to the AARTO infringement notice procedures in terms of Project e-Force must be finalised.


	Operational Infringement Notice Register
	Infringement Notice Register operational
	April 2008

	10.11  To assist in negotiating with a preferred Metropolitan Authority to introduce AARTO 1-year Pilot
	a. Enter into negotiations with officials from the Preferred Metropolitan Police authority in order to discuss, agree and conclude an agreement on responsibilities, procedures and processes to be followed for the introduction of AARTO as a pilot project within their area of jurisdiction for a period of 1 year.


	Service level agreement concluded and signed by the Corporation and the Metropolitan authority
	Service level agreement concluded and signed
	April 2008

	
	b. Draft Service Level Agreement between the Corporation and the pilot area authority


	
	
	

	10.12  To assist in finalising AARTO training material and arrange for training of  Officials
	a. Obtain, review, possibly expand and finalise the already prepared draft training material for traffic and other officers that will be involved in the AARTO process.


	AARTO training material and training of  Officials
	AARTO training material and training of  Officials finalised
	November 2008

	
	b. Arrange, undertake and complete training of officials at the elected Metropolitan authority that will be involved in the 1-year AARTO pilot project. 


	
	
	

	
	c. Arrange, undertake and complete training of officials at all provincial, metropolitan and local authorities across the country that will be involved in final roll-out of AARTO 


	
	
	

	10.13  To assist in preparing, publishing, distributing and broadcasting Public Information on AARTO
	a. Prepare Radio, TV and printed material for the promotion, information and education of the general public on AARTO and how this new road traffic offence adjudication system will affect them and the various processes involved.


	Public Information on AARTO 
	Public Information on AARTO prepared and published or broadcast through the electronic media
	November 2008

	
	b. Arrange for the printing and distribution of printed material such as posters, pamphlets, flyers, etc. as well as the manufacturing, screening and broadcasting of electronic promotional, informative and educational material. 


	
	
	

	10.14  To assist in managing designated functions and processes in terms of the AARTO-
	a. Receive, record and process payments by offenders


	Payments recorded and processed
	Payments processed within approved standards

	From date of SLA signed

	
	b. Receive, record and process applications from offenders
	Applications recorded and processed
	Applications processed within approved standards

	

	
	c. Consider applications and prepare responses
	Responses to applications processed 
	Responses to applications finalised and posted within approved standards

	

	
	d. Receive, record and process representations from alleged traffic offenders


	Representations from alleged traffic offenders recorded


	Representations recorded within approved standards

	

	
	e. Forward representations to Representations Officers


	Representations from alleged traffic offenders forwarded to Representations Officers for consideration
	Representations forwarded within approved standards

	

	
	f. Receive and record responses from Representations Officers
	Responses from Representations Officers recorded
	Responses from Representations Officers recorded within approved standards

	

	
	g. Forward responses from Representations Officers to alleged offenders
	Responses from Representations Officers forwarded to alleged offenders
	Responses from Representations Officers posted to alleged offenders within approved standards

	

	
	h. Prepare and post courtesy letters if none of the above options was followed by alleged offenders within 32 days after issuing of the infringement notice
	Courtesy letters prepared and posted
	Courtesy letters prepared and posted within approved limits after an infringement notice was issued
	

	
	i. Prepare and issue Enforcement Orders if none of the above options was followed by alleged offenders within 64 days after issuing of the infringement notice
	Enforcement Orders issued
	Enforcement Orders issued and posted within approved limits after an infringement notice was issued
	

	
	j. Prepare and process warrants and notify the RTIA appointed Sheriffs accordingly 


	Warrants issued
	Warrants issued and handed to Sheriffs within approved limits after an infringement notice was issued
	

	
	k. Allocate and manage Demerit Point Records and update the Contravention Register on NaTIS accordingly
	Allocation of demerit points
	Allocation of demerit points on finalization of the various processes
	

	
	l. Obtain court decisions and update the records in the National Contravention Register on e-NaTIS accordingly


	Updating of records in accordance with court decisions
	Updating of records in accordance with court decisions within approved limits after the end of each month
	

	
	m. Manage records, processes and procedures regarding cancellation of driving licence cards and notify offenders and the relevant authorities accordingly


	Cancellation of driving licence cards
	Offenders notified and the relevant authorities of cancelled driving licence cards within approved limits after such cancellation is warranted


	

	10.15  To assist in preparing and submitting monthly financial and performance reports to the Registrar of the RTIA


	a. Prepare and submit monthly financial and performance reports to the Registrar of the RTIA in terms of the Service Level Agreement between the RTMC and the RTIA.


	Monthly financial and performance reports submitted to the Registrar
	Financial and performance reports submitted to the Registrar within approved limits after the end of each month
	Ongoing


7 CORPORATE AND TECHNICAL SUPPORT SERVICES 
The Corporation is responsible for nine Corporate and Technical Support Services to ensure that the Corporation adheres to all Statutory Requirements and optimally attain its objectives as outlined in Chapter 6.

These Support Services are as follows:

	CORPORATE AND TECHNICAL SUPPORT SERVICES OF THE CORPORATION

	1
	Research and Development

	2
	Information Technology 

	3
	Human Resources and Administration 

	4
	Finance

	5
	Legal Services 

	6
	Internal Audit Services 

	7
	Corporate Strategy and Planning 

	8
	Corporate Communications and Public Relations 

	9
	Corporate Secretariat 


7.1 RESEARCH AND DEVELOPMENT 
7.1.1 Overall Goal

To identify, undertake and manage research and development projects.

7.1.2 Strategic Priorities

(a) Development of National Road Traffic Law Enforcement and Management Codes.

(b) Planning and Execution of various needs based research and development projects.

7.1.3 Objectives and Outputs
	Objectives
	Outputs

	11.1  To develop a National Road Traffic and Transport Charge Book
	a. Develop the Charge Book

	
	b. Print the Charge Book as regulation under AARTO Act

	11.2  To develop a National Road Traffic Law Enforcement Code (NRTLEC)


	a. Development of the NRTLEC as required in terms of sections 32 and 33 of the RTMC Act in order to provide national standards in all aspects of traffic law enforcement, setting of performance targets, monitoring of achievements and the introduction of penalties when required 

	11.3  To Manage and execute various needs based research and development projects
	a. Develop Project e-Force as a pilot project 



	
	b. Conduct a survey on the availability of emergency services



	
	c. Review and update the Incident Management Manual

	
	d. Introduce Speed Calming Measures on identified high crash risk roads

	
	e. Introduce “static” vehicle number plate recognition systems at traffic control centres and toll plazas

	11.4  To investigate the practice of periodic vehicle roadworthiness testing


	a. Identification of vehicle types and categories to be submitted for periodic roadworthiness testing



	
	b. Determine frequency of testing for such vehicles

	
	c. Determine the capacity of current provincial, municipal and private vehicle testing stations for the absorption of the additional needs in this regard

	
	d. Assist with drafting important legislation for the periodic roadworthiness testing of vehicles



	
	e. Prepare bid documents with the view to appoint a service provider to undertake the above tasks on behalf of the Corporation 



	11.5  To identify road traffic and safety research needs of the Corporation and to develop feasible and cost-effective solutions through the use of all relevant information and special projects


	a. Identify research needs in conjunction with other functional areas, role players and research institutions, 



	
	b. If required, prepare bid documents, commission research and development projects 



	
	c. facilitate the implementation of findings and recommendations




7.2 INFORMATION TECHNOLOGY 

7.2.1 Overall Goal

To anticipate and provide Information Technology Services and Business Process Management to attain the Corporation’s Business Objectives.

7.2.2 Strategic Priorities

(a) Providing a master traffic information system strategy for the Corporation.

(b) Providing and manage effective and efficient internal road traffic information systems and centers.

(c) Managing road traffic information systems and drive documentation contracts of the Corporation.

(d) Providing an effective business analysis service for the development and management of internal and external information systems.
7.2.3 Objectives and Outputs
	Objectives
	Outputs

	1.  To maintain and modernize the existing Infrastructure and deliver on service level agreements
	a. Provide Quality of Service by appropriate system, standards and processes

	
	b. Help users gain the maximum benefit from the systems at their disposal

	
	c. Improved Technical Support to Users

	
	d. Optimize maintenance of existing infrastructure

	
	e. Improve cost efficiency and value for money of IT for the Corporation

	
	f. Manage Infrastructure modernization

	
	g. Manage hardware and software upgrading

	2.  To ensure security, continuity and implement proper governance standards and procedures
	a. Delivery of programmes and projects through a standardized approach aligned to best practice, well-defined governance structures

	
	b. Better project management for all IT projects

	
	c. Improved IT Security and IT Risk Reduction

	
	d. Deliver projects within time and budget

	
	e. Assess and mitigate IT Risks

	
	f. Assess Information Security

	3.  To keep all existing applications running optimally and to develop new applications based on Industry Standards
	a. Ensure New Application and highly Integrated Systems

	
	b. Ensure the greatest possible level of Integration between all the different systems

	
	c. Optimize maintenance of Software and Hardware

	
	d. Oversee Licence Renewals

	
	e. Replacement of ineffective and uneconomical PC’s, Laptops, Printers

	
	f. Establish and optimize IT Service Help Desk

	4.  To analyse business operations and produce information to help business users understand, improve and optimize business operations
	a. Execute Business Intelligence Analysis

	
	b. Execute Process Engineering

	
	c. Improved Technical Support to Users

	
	d. Oversee Web Site Development



	5.  To develop realistic IT plans for the future of the Corporation and keeps it informed of new technological developments and the opportunities they offer the organization
	a. Appropriate deployment of IT in direct support of business strategy and objectives enables decision making

	
	b. Reduction of complexity in business processes through a properly architected IT portfolio enabling agility and the capacity for rapid change

	
	c. Improved Technical Support to Users

	
	d. Research, develop or acquire IT Networks, hardware and software as in line with the Corporation’s needs and business strategy

	6. To enhance human capacity in ITS Unit and users of IT
	a. Appoint IT personnel with appropriate skills

	
	b. Develop a cadre of progressive and capable IT Personnel and Managers

	7.  To provide a master traffic information systems strategy for the Corporation
	a. Develop Master Systems Plan for RTMC

	
	b. Manage the implementation of Master Systems Plan

	8.  To develop e-NaTIS implementation plan for the Corporation
	a. Develop implementation programme in liaison with DoT and Service Provider

	
	b. Manage new Service Provider Contract

	
	c. Implement agreed upon programme including aspects such as hardware, software, network, help desks, training and development, etc.


7.3 HUMAN RESOURCES AND ADMINISTRATION 
7.3.1 Overall Goal

To render a professional and successful Human Resources and Administrative Service to the Corporation.

7.3.2 Strategic Priorities

(a) Implementing new approved organizational and post establishment and fill funded vacant post.

(b) Implementing Human Resources and Administrative Policies and Guidelines and review as required.

(c) Establishing and maintaining statutory required collective and individual employer – employee relations structures and programmes.

(d) Developing and implement Work Skills Plan (WSP) and Employee Development Programmes and ensure SETA Membership and compliance.

(e) Ensuring the Corporation’s full compliance with the OHS-Act pertaining to appointment, training, accountabilities, hazardous identification and risk assessment profiling.

7.3.3 Objectives and Outputs 
	OBJECTIVES
	OUTPUTS

	1.  To manage and execute Human Resources Management 
	a. Human resources policy  & procedure development and implementation

	
	b. Human resources provisioning – planning, recruitment, selection, placement 

	
	c. Human resources administration (Remuneration, payroll employee benefits)

	
	d. Establishment and management of personnel files

	
	e. Develop and manage EE-Plan

	2.  To manage and execute Human Resources Development
	a. Training and career development, coaching, mentoring

	
	b. Performance development

	
	c. Design and implement internal training and development programmes 

	
	d. Consolidating and optimizing existing skills and resources 

	
	e. Management capacity for management programmes 

	
	f. Management of Induction Programme

	3.  To manage and render Office Support Services
	a. Administration of faxes and photocopying 

	
	b. Records management and Registry Services

	
	c. Transport Management 

	
	d. Travel management

	
	e. Reception & Switchboard

	4.  To manage Employee Relations
	a. Provide advice on Labour Relations Act

	
	b. Disciplinary management

	
	c. Grievance / Complaints resolution

	
	d. Manage structured bargaining processes

	
	e. Manage CCMA representation

	5.  To manage Occupational Health and Safety
	a. Render advise on OHS Act and its provisions

	
	b. Audit OHS compliance and report on performance

	
	c. Design corrective action

	
	d. Maintain records of incidents

	
	e. Conduct research on threats in the working environment

	6.  To manage and execute Organisational Development
	a. Establish a permanent organizational model aligned to the mandate and strategy of RTMC 

	
	b. Establish posts taking Organisational Growth and Renewal into account

	
	c. Develop a transformation strategy

	
	d. Monitor EE-initiatives


7.4 FINANCE
7.4.1 Overall Goal

To render an effective and professional Financial Accountability and Management Service to the Corporation.

7.4.2 Strategic Priorities

(a) Monitoring, evaluating and reporting on financial performance and management of the Corporation.

(b) Developing and designing Financial and Business Plans.

(c) Ensuring the Corporation’s compliance with Public Finance Management Act (PFMA), GAAP and Auditor General’s requirements.

(d) Developing multi-year budgets that will enable the Corporation to execute its mandate and attain its objectives.

(e) Utilizing additional sources of income for the Corporation that will ensure optimal functioning and service delivery by the Corporation.

(f) Establishing sound and effective procurement policy and procedures.

(g) Implementing effective asset management in the Corporation.

(h) Implement and monitor internal control and risk management systems.

7.4.3 Objectives and Outputs
	OBJECTIVES
	OUTPUTS

	1.  To improve financial performance, practice and fiscal discipline
	a. Implement PFMA, Treasury Regulations, Legislation and GAAP

	
	b. Training of financial personnel on PFMA and related public sector financial Acts. 

	
	c. Develop and implement the Corporation’s financial policies (debtors, creditors, payments) in line with government policies 

	
	d. Preparation of financial expenditure reports for monthly management meetings, quarterly Board meetings 

	
	e. Ensure compliance with Legislation and Policies.

	
	f. Arrange personnel’s attendance of accredited courses

	
	g. Implement financial and payroll system

	2.  To manage and execute Financial Management (Budget and Treasury)
	a. Develop annual budgets  and cash flow projections

	
	b. Monitor budget and review at appropriate intervals

	
	c. Working capital management

	
	d. Ensure proper budget control

	
	e. Develop, review & implement internal expenditure controls for compliance with approved budget

	
	f. Manage financial planning and budgetery process

	
	g. Manage cashflow and returns on invested funds

	
	h. Implement and oversee financial remedial plans where necessary

	3.  To ensure unqualified  Annual Financial Statements


	a. Audit to be conducted by Auditor General (AG)

	
	b. Respond to requests for information

	
	c. Respond to audit outcomes 

	
	d. Submit approved financial statements to AG annually in May

	
	e. Implement plan to reduce audit queries

	4.  To execute Risk Management and internal control systems

	a. Develop, implement and review internal controls

	
	b. Monitor and report on financial risk

	
	c. Develop policies and systems to minimize risk

	
	d. Design corrective action 

	
	e. Ensure financial risk awareness amongst all managers

	5.  To manage and execute Supply Chain Management
	a. Develop and implement procurement policies

	
	b. Maintain database of suppliers

	
	c. Implement contracts and SLA’s with suppliers and service providers

	
	d. Maintain % BEE service providers in the Corporation

	6.  To execute Revenue Management
	a. Keep accurate records of incoming monies and their sources

	
	b. Ensure accurate deposits

	
	c. Ensure income growth to meet budget requirements

	
	d. Efficiently manage collections and recoveries

	7.  To manage and execute Asset Management
	a. Develop and implement policy on asset management

	
	b. Develop and management of asset register

	
	c. Monitoring to minimize loss 

	
	d. Ensure Fixed Asset Register is GAAP compliant

	
	e. Ensure bar-coding and verification of assets


7.5 LEGAL SERVICES 
7.5.1 Overall Goal

To render a professional and sound legal advice to the Corporation.
7.5.2 Strategic Priorities

(a) Ensuring the Corporation’s compliance with relevant Statutory Requirements.

(b) Developing and implementing Contracts and Service Level Agreements with relevant parties.

(c) Providing opinion on policies and legislative matters to the Corporation.
(d) Providing opinion on corporate matters to the Corporation.

(e) Managing litigation by or against the Corporation.

7.5.3 Objectives and Outputs 
	OBJECTIVES
	OUTPUTS

	1.  Provide legal advice  & manage cases internally and externally 
	a. Provide legal opinions and advice 

	
	b. Represent the Corporation in litigations

	
	c. Manage the outsourcing of legal expertise

	2.  To ensure compliance with relevant legislation 
	a. Monitor compliance with relevant legislations

	
	b. Design corrective action where there is non-compliance

	3.  To manage and execute Policy Development

	a. Develop, review and align all legal related policies

	
	b. Maintain a record of policies

	
	c. Communicate policies to the Corporation’s staff

	
	d. Benchmark with other organizations

	
	e. Monitor and evaluate policy development

	4.  To manage and execute Amendments to Relevant Legislation 
	a. Facilitate the implementation of existing and new legislation


	
	b. Propose amendments to legislation as and when required 

	
	c. Conduct continuous research on developments in legislation and advise the Corporation accordingly

	5.  To manage and execute drafting of Contracts
	a. Draft and peruse contract documents that might have legal implications for the Corporation

	
	b. Monitor compliance with contract conditions and advise on appropriate action where there are potential problems

	6.  To build capacity of legal services, recruitment of relevant staff and training thereof
	a. Increase the number of personnel and manage cost implications.

	
	b. Training of staff according to individual and institutional needs

	7.  To keep abreast of legislation, policy and regulations at all spheres of government and internationally through research and information sharing 
	a. Establish and manage a law library and a research programme within legal services. 

	
	b. Manage training of personnel and users of information

	8  To outsource legal council to keep abreast of anticipated litigations 
	a. Manage cost implications for service providers

	
	b. Manage internal management systems and processes

	
	c. Optimise internal management capacity


7.6 INTERNAL AUDIT 
7.6.1 Overall Goal

To reduce the Corporation’s non-compliance with prescripts through the rendering of a professional internal audit service.

7.6.2 Strategic Priorities

(a) Developing a Risk Assessment Profile of the Corporation.
(b) Conducting Internal Audits in high risk areas as matter of priority.
(c) Submission of high quality risk assessment reports to the CEO and the Board.

7.6.3 Objectives and Outputs
	OBJECTIVES
	OUTPUTS

	1.  To implement the Risk Assessment project that is a high priority for Internal Audit 
	a. Development of Risk Assessment profile for the Corporation

	
	b. Draft and submit Risk Assessment reports

	
	c. Develop and implement rolling plan for Risk Coverage

	2.  To evaluate and improve the effectiveness of Risk Management, Control and Governance Processes
	a. Conduct Internal Audits

	
	b. Draft and submit quality audit reports to CEO and Board 

	
	c. Increase compliance to Audit processes amongst management

	
	d. Reduce non-compliance with prescripts


7.7 CORPORATE STRATEGY AND PLANNING 
7.7.1 Overall Goal

To plan, facilitate and oversee the strategic and business planning processes in the Corporation in line with the Corporation’s needs and prescripts

7.7.2 Strategic Priorities

(a) Developing and reviewing of strategic and business planning processes and plans for the Corporation.

(b) Facilitating communication of the strategic and business plans to all relevant role players.

(c) Monitoring of the implementation of the Strategic and Business Plans.

7.7.3 Objectives and Outputs
	OBJECTIVES
	OUTPUTS

	1.  To prepare Corporate Strategic and Business Plans
	a. Conduct research on internal and external environment to position the Corporation strategically

	
	b. Conduct organisational benchmark studies

	
	c. Collection and management of strategic information

	2.  To Manage Strategy Reviews
	a. Facilitate periodic reviews informed by environmental analysis reports, benchmark studies and internal audit reports and compliance reports

	
	b. Support and assist in the identification of new business development and opportunities

	3.  To Co-ordinate the Business Planning Process
	a. Integrate business plan activities across Corporation

	
	b. Ensure alignment of core business (business plans) and organisation’s strategies

	4.  To Facilitate Communication of Business Strategy
	a. Participate in the development of the Corporation’s internal communication strategy

	
	b. Conduct periodic consultations with Heads of functional and corporate units

	5.  To monitor and evaluate Strategy implementation in the Corporation
	a. Develop a corporate score card to measure the Corporation’s success in implementing the corporate strategy

	
	b. Evaluate and improve effectiveness of business planning process

	
	c. Development and updating of Corporation’s specific business planning guidelines


7.8 CORPORATE COMMUNICATIONS AND PUBLIC RELATIONS 
7.8.1 Overall Goal

To manage and oversee internal and external communications, public relations and media relations of the Corporation.

7.8.2 Strategic Priorities

(a) Effective external and internal communications of the Corporation.

(b) Establish and maintain sound stakeholder relations.

(c) Sound public and media relations.

(d) Establish and promote the Corporation’s corporate image professionally.
7.8.3 Objectives and Outputs
	OBJECTIVES
	OUTPUTS

	1.  To manage Internal Communication
	a. Developing an internal communication strategy to deal with individual employee issues, diversity, transformation and associated change management

	
	b. Develop and circulate effective communication circulars and notices

	
	c. Facilitate the flow of information among employees to help corporate and line functions to achieve their objectives

	2.  To manage External Stakeholder Communication
	a. Developing and implementing an external communications strategy to deal with public affairs, including issue management, inter-governmental relations and market analysis

	
	b. Responding to public queries and information needs timeously

	
	c. Production of annual report

	
	d. Production and distribution of brochures and corporate communication tools

	
	e. Develop and maintain a data base of stakeholders and key target audiences

	3.  To maintain healthy Media Relations
	a. Preparing media releases at appropriate times

	
	b. Preparing responses to media questions

	
	c. Mitigating risk of negative publicity

	4.  To maintain a Healthy Public Image
	a. Development of corporate branding material brochures, flyers etc.

	
	b. Management of Public Relations ethics

	
	c. Monitoring and analysis of the environment to identify publicity risks

	5.  To ensure the Corporation’s Internal Information Sharing
	a. Creating both formal and informal events, workshops, meetings for information sharing 

	6.  To monitor and evaluate Corporate Communication
	a. Plan and execute annual communication audit


	7.  To develop a Corporate Communication Strategy
	a.
Manage financial and HR resources to collect all the information required for the strategy 



	8.  To manage the Central Call Centre where the public can report traffic offences, fraud and corruption in the road traffic environment and other road traffic related matters detected on the road network on a 24-hour basis 
	a. Record calls from public as they report offences and other matters

	
	b. Check vehicle owner on e-NaTIS and capture data onto database

	
	c. Print and send letters to vehicle owners, and respond to owners’ responses

	
	d. Register voluntary public observers and send letters of confirmation

	
	e. Prepare and publish regular and ad-hoc reports on offences 

	
	f. Capture reported road conditions and forward to road authorities


7.9 CORPORATE SECRETARIAT 
7.9.1 Overall Goal

To render a professional advisory and support service to the Board, to the Committees of the Board, to Management of the Corporation and to designated Road Traffic Governance Structures.

7.9.2 Strategic Priorities

(a) Advising and assisting the Shareholders Committee and the Board with its Strategic and Oversight Functions in compliance with the RTMC-Act, King II Report on Corporate Governance and Companies Act.

(b) Assisting with planning and co-ordination of the activities of the Board and its Committees.

(c) Rendering of Administrative Services as required by the Board and Committees of the Board.

7.9.3 Objectives and Outputs
	OBJECTIVES
	OUTPUTS

	1.  To render advise and Secretariat services to the Board and Committees of the Board 
	a. Liaise with Shareholders Committee Support Unit

	
	b. Render Secretarial Services to:
· Board of Directors

· Audit Committee

· Risk Management Committee

· Remuneration Committee

· Governance Committee

· Finance Committee

· EXCO of the RTMCC
· Procurement Committee

· Committees within the Corporation



	2.  To co-ordinate attendance of meetings
	a. Administer attendance registers 

	
	b. Administer venues and logistical support to Chairpersons



	3.  To ensure compliance to legislative requirements
	a. Advice the Board and Committees on legislative and compliance issues



	4.  To assist with the Board Strategic Functions relating to the Corporation
	a. Assist with the Corporation’s operations so as to accomplish its objectives

	5.  To co-ordinate Agenda, Documentation to be tabled and Minutes of Meetings
	a.   Draft and circulate agendas and minutes

	
	b. Monitor timeous submission of reports and documentation by members of the Board and Committees as agreed upon for distribution

	6.  To assist with the execution of administrative powers as delegated to the Board and implementation of decisions taken by the Board and Shareholders Committee
	a. Render support with the execution of role, functions and mandate of the Board

	
	b. Oversee internal frame work of delegated powers from the Board to CEO and Management

	7.  Ensure clarity on Committees of the Board
	a. Render support with the execution of the mandate, role and functions of the various Committees of the Corporation

	8.  To induct and train newly appointed personnel of the Unit
	a. Ensure that all new personnel of the Unit are aware of their duties and functions in terms of the RTMC-Act and Companies Act


8 LIST OF ABBREVIATIONS

	AARTO
	Administrative Adjudication of Road Traffic Offences

	AG
	Auditor General

	Authorities
	Road Traffic Authorities

	Corporation
	Road Traffic Management Corporation

	DTLMU
	Driver Testing and Licencing Monitoring Unit

	eNaTIS
	National Traffic Information System

	GAAP
	General Accounting Practices

	GIS
	Geographical Information System

	GPS
	Geographical Positioning System

	ISA
	Infrastructure Safety Auditors

	ITS
	Information Technology Services

	LETCOM
	Law Enforcement Technical Committee

	LGSETA
	Local Government Sector Education Training Authority

	MOU
	Memorandum of Understanding

	NAR
	National Crash Register

	NCR
	National Contravention Register

	NDOT
	National Department of Transport

	NFCIC
	National Fatal Crash Information Centre

	NRTA
	National Road Traffic Act

	NRTLEC
	National Road Traffic Law Enforcement Code

	NT
	National Treasury

	NTCC
	National Traffic Call Centre

	OHS-Act 
	Occupational Health and Safety Act

	PFMA
	Public Finance Management Act

	RM
	Roadblock Manual

	RPL
	Record of Prior Learning

	RSM
	Road Safety Manual

	RTEC
	Road Traffic Education Committee

	RTIA
	Road Traffic Infringement Agency

	RTMC
	Road Traffic Management Corporation

	SAPS
	South African Police Services

	SAQA
	South African Qualification Authority

	SLA
	Service Level Agreement

	SLMM
	Speed Limit Management Manual

	TCTP
	Training Committee for Traffic Personnel

	VRLI
	Vehicle Registration and Licencing Inspectorate

	VTSI
	Vehicle Testing Station Inspectorate








Corporate Communication





Corporate Secretary





Internal 


Audits








Shareholders Committee








Board





Corporate Support Service





Chief Financial Officer





Road Traffic Information





Road Traffic Communication & Education





Road Traffic Law Enforcement





Research & Development





Training of Traffic Personnel





Human Resources and Administration


Legal Services





Finance


Procurement


Assets





eNaTIS


IT Systems


Information





Communication


Education


Community Road Safety





Co-ordination


Code & SLA


Inspectorate





Crash Investigation


Infrastructure Safety Audits


Research & Development





Training Academy


Programmes


Compliance





(CEO)


Interim Caretaker











