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School Sport Mass Participation Programme

Programme Objective 

The objective of the programme is to facilitate participation in Sport and Recreation Activities 

within disadvantaged schools focussing in high crime areas, farm and rural areas and

Government priority nodes.  

Programme Overview 

· 159 rural, disadvantaged schools have been identified to participate in this programme.

(90 Primary Schools and 69 Secondary Schools).

· These schools are in 9 Clusters (3 Ukhahlamba, 3 Zululand, 2 Umgungundlovu, and 1 Ethekwini).

· Nkandla, Msinga and Umzimkhulu have a Cluster each.

Programme Phases 
3 Phases have been identified as key areas in terms of delivery.

Phase One (Equipment)


The first phase of the programme is the provision of Equipment (6 Codes) to all 159 schools involved in the Programme. Schools will receive Equipment to the value of R45 000 each.
Phase Two (Personnel Appointment)

The appointment of Personnel to administer the programme is the second phase of the programme. 9 Cluster Co-ordinators, 159 School Sports Assistants and 2 Sports Administration Officers have been employed on a two year contract. The Cluster Co-ordinators are based at the Department of Education Circuit Offices and certain schools while the School Sports Assistants are stationed at their respective schools. The Sports Administration Officers are operating from Head Office.
Phase Three (Training) 

Training of Administrators and Technical Officials is the third phase of the Programme and it entails the following: 

· Two Principals, two Lead Sports Teachers and two Cluster Co-ordinators have attended an Orientation Symposium from 25 – 27 August 2006 in Pretoria.  
· Training with School Sports Assistants and Cluster Co-ordinators has been completed.

· Three educators / volunteers per school will train in each code (18 coaches/technical officials per school will be trained). Training will be conducted by the Provincial Federations and the KZN Provincial Academy of Sport. Soccer and Netball training has been completed in all Clusters. 

· 954 educators from the 159 schools have already attended Soccer and Netball Coaching and Officiating Courses in October 2006. 

· Programme Development Managers from the United Kingdom conducted training of Cluster Co-ordinators and School Sports Assistants from the Emangwaneni and Kwa Nxamalala Clusters.

· A two day symposium for Cluster Co-ordinators from these 2 Clusters was conducted on 19 / 20 October 2006 at the Eskom Training Centre in Gauteng.

· Mr. S. L. Dube, Mr. D. R Maphumulo and Mr. G. R. Mlangeni attended a School Sport Symposium in the United Kingdom in November 2006. 

Targets 

	SCHOOLS
	TEACHERS
	LEARNERS

	159
	2862
	41976


Capacity Constraints

· The School Sport Mass Participation Programme was scheduled to commence in April 2006. Unfortunately, due to the lack   of clarity in terms of roles between the Department of Education and Sport and Recreation South Africa, the programme eventually kicked off in July 2006. 
· The Procurement of equipment (Total Value: R6.3 Million) was done in accordance with the Supply Chain Management Principles. This created numerous problems as new companies won tenders and were unable to deliver on their mandates. Some of these companies cancelled orders on the eve of delivery. This posed serious problems in terms of adhering to dates set out in the management plan. Some companies were able to supply the items tendered for but were unable to undertake delivery to the rural areas as agreed upon.
Community Mass Participation Programme


Programme Overview

The Mass Participation Programme was first introduced in KwaZulu Natal in the 2004 / 2005 financial year.

The budget was 1 million.  It increased to R2.640 million in 2005 / 2006.  The budget increased substantially to R10.7 million for 2006 / 2007, the biggest portion nationally.

The number of hubs has increased rapidly from 4 in 2004 / 2005 to 40 in 2006 / 2007.

Activities available to communities have also increased from five activities to ten, and so has the number of trained volunteers receiving stipends.

The number of people benefiting is increasing reaching over 384 000 in the third quarter of 2006 / 2007.

Despite many challenges such as lack of facilities in rural areas, the programme is successful in getting the province to play.

The programme further contributes significantly to transformation and job creation.

Trends
The budget for KZN showed an increase, from R2, 6 m in 2005/2006 to R10, 7 in 2006/2007

The number of hubs increaed from 20 in 2005/2006 to 40 in 2006/2007

The majority of municipalities are actively supportive of the programme

At least 50% of personnel in the hubs are women, and this is essential for transformation

The awareness of the programme and participation shows a steady increase
Third Quarter Performance

The actual against the target in the key performance areas for the Community Mass Participation programme have already been exceeded.

Thus far 

· 395 people have been trained in Sport and Recreation Administration, 

· 395 coaches have been trained

· 395 coaches have been trained

· 280 people have been trained in First Aid

· 120 people have been trained in Life skills

· 384 457 are actively involved in the programme

· 571 recreation clubs/groups formed.

· 1 153 371 participants have benefited from the programme

Most of the annual targets have been met and exceeded.

Monitoring

The programme is managed by the office of the Director Recreation at Head Office, assisted by a Provincial Co-ordinator and an Administration Assistant.

There are four full time Regional Co-ordinators employed by the Department who oversee the

daily operations of the hubs.

Hubs are also monitored by local municipalities. A Hub Co-ordinator runs hubs on a daily basis.

Department officials have monthly meetings with hubs, and they are expected to provide monthly written progress reports.

Capacity Constraints

· Regional Co-ordinators do not have administrative support. This will be addressed in the next financial year.

· Hubs in most instances do not have offices and lack other resources such as fax machines.  This is being addressed with local municipalities.

· Hub Co-ordinators need to be trained on key areas such as conflict management, people management.
· Not all local municipalities have fully embraced the programme to the extent of ensuring that hubs have full access to resources. Municipalities that have not signed co-operation agreements are: Ukhahlamba, Abaqulusi, Umhlathuze, Msundusi and Kwa Sani.

Success Stories

Some of the key success stories of the programme include:

· Some of the hub activity leaders are playing a key role in managing games such as KwaNALOGA and Interprovincial games.

· Ten youth have been selected from the hubs to participate in Gymnastrada in Austria in 2007

· Some of the hub Co-ordinators and hub Activity leaders are now employed on full time basis by the Provincial Department of Sport and Recreation and other organisations.

· Programme is assisting in Sport transformation, for example, 50% of hubs personnel is women

Expenditure Trends – Conditional Grant
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1st Quarter

2nd Quarter

3rd Quarter

1st Quarter

2nd Quarter

3rd Quarter

Mass Sport and Recreation Participation Programme

21,300,000

12,186,000

3,642,000

2,838,000

2,225,000

4,186,000

7,345,000

73.70%

64.58%

Grant total





2006/07

Amount transferred

Actual Expenditure

% of 

transfers 

spent

% of total 

spent


The actual expenditure for the three quarters is R13, 756 million or 73.7 per cent of the amount transferred and 64.58 per cent for the year under the Mass Sport and Recreation Participation programme. The expenditure for the third quarter has increased with the delivery and payment for equipment as well as the provincial launch that took place in this quarter. 

Mechanisms and Proactive Measures to overcome under expenditure 

· Funds have been committed to pay salaries and stipends.

· All Equipment will be delivered by year end. 

· All savings accrued from stipends and  telephone expenses for the 3 months and  equipment has been allocated to purchasing more consumable items such as soccer balls, netballs, volleyballs for the schools, 

· A significant part of the savings has also been directed to further training of volunteers, educators, cluster co-ordinators and school sports assistants

· Cash flow monitoring is undertaken on a weekly basis and steps are immediately affected to ensure spending is executed as per requirement. 

· 275 people are expected to be trained in life skills and 120 in first aid in the fourth quarter.

· Branding and promotional material will be delivered by end February 2007. 

· Hub games and events will take place during February and March 2007.

The department expects to fully spend the conditional grant by the end of the year. Further acquisition of equipment, training of coordinators and hub/cluster festivals are planned for the last quarter of the year. 
Capital Expenditure
The Department of Sport and Recreation implements its capital projects through its partnership with municipalities within the province. The department enters into a Project Implementation Agreement (PIA) with the municipality and the municipality is then responsible for the construction of the facility. The department transfers money to the municipality based on the level of completion of the facility.
	
	Budget
	Amount Spent
	% Spent

	Sport and Recreation Facilities
	14,425,000
	8,295,000
	57.5%
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