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NCOP PIG 3rd quarter 200607

T ] T
B T : ! i = = _ e | | <
"F"I'ﬂ'ﬂll'll:ial-_ B =5 | & i S i e [ == 5
|Infrastructure |Adjusted Budget Total o :
:Grant !MDE | 2006/06 _|_'_2I:II]BJI!? o |Quartar 1 Quartef 2 luuartur 3 Quartnr 4 Liousrn? % '_ ! m:és Fﬂnaﬂdhhﬂmmt, |
Pl I s SRR | o P e sl | e S | JR50, 840m
|Roads | | | I e !
\infrastructure | ut [ - | ‘
|Budgeu cashflow 78,408 88,757 | 215,268 | * 15'352 | 26653 | 90401  B2,863 | 215,269 o TR i e
|Actual 78,408 | ﬁﬂTﬂ 21,188 105,245 | 132,406 | 61.51% % spent after 8 months
| |Varlance | 0] 9,379 5465 | (14, 344; B2 BE3 82,863 38.49% e
“Public Works | -t 8 —] | N o | a oot
~ Budget/ cashflow | 3300 @ 7100 ;i 1,050 4169 | 13,798 | 198,047 | Rollover of R, 319m
[Actual | ] 2.781 rumee 1527 | 1,827 | 1,765 | . 5219 | 27.44%1 s s
\Variance | 3,300 | 4319 | {1,527) {a??}| 2 404 13,798 | 13,798 T72.56% ducy
Total | | | i PRt e R Mk o SR N g
‘Budget/ cashflow 81,708 | 95,857 15352 | 27,703 | 94,570 96661 | 234286| | =
\Actual 78,408 | 91,538 ¢ 7,500 23115 | 107,010 [ 0| 137,625 | 58.74% % spent after 9 months
|Variance 3,300 | 4,318 7,852 4, 588 {12,440} 96,661 96,661 41.26%
| [ [
|Anal3rsis.' Roads Infrastructure will not be able to spend R24m of the R90m PIG funds allocated in the Adjusments Estimate i.r.o the
July/August 2006 flood damage repairs. Work related to the R24m needs to be done under contracts which require a few months to prepare
and award. With regard to Public Works, it is envisaged that the grant will be spent with the exception of R11,438( of the R12,698m) |
appropriated in the Adjustments Estimate to repair damage to roads in nature conservation areas caused by the July/August 2006 floods.
|Funding had to be secured and planning, tendering and the obtaining of environmental impact assessments are in different stages of
|cample1lan Likewise it requires a few months preparation before actual delivery and spending materialises. Rollover will be requested for |
the committed funds that due tﬂ Iaad times cannot be spent in EDHEJ'DT
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| | Adjusted E-udgat| ' |Tuta1
| Capital - other | 2004/05 |2005/06 '2006/07 |Quarter 1 |Quarter 2 Quarter 3 Quarter 4 | 2006/07 |% =
e - o 48 dusrier 1 NS Suarer i SR -
© R e T e e 0 v e o S
| Budget/ cashflow | 502, 1351 753860 1, uas 44? 166,304 | 240,217 | 317,199 | 365,727 | 10&9#?_" S e S e d

_fﬁr.tual - 484,786 752,496 [UNMIIINEH 130,044 | 180087 | 320,963 | | 640,994 | 58.84% % spent after @ months
~ Variance 17,399 1,064 | 26,360 50,130 (3,764) 365727 | 448,453 | 41.16% o

@ 2 anE | : T S — =oat
Minus PIG

| |Budget/ ca?ébfjow_l' 81,708 85857 234286 | 15362 | 27,703 94570 | 96661 | 234,286 ) R

JActusl | 78408 61,538 Es%%‘l‘fﬂ'ﬂﬂfmﬁa#@ﬂ 7,500 23,115 | 107,010 0| 137,626 | 58.74% % spent after @ months

|Variance _ 3,300 4,319 234,286 7.852 4588 (12, m; 96,661 N Was T

e ] | | L | I Ha
Capital [ [ I [

_ |excluding PIG ) g e : = o | : o
Budget/ cashflow 420,477 657,703 | 855161 | 1500952 212514 | 222629 269066 | 855,161 | B e S
\Actual 406,378 660,958 ’Sﬁ‘fﬁT:'“ﬁﬁf'fﬂﬂr‘rﬁhEW 132444 | 156972 213853 0| 503,369 | 58.86% % spent after B months
|Variance | 14,099 (3.255)| 855,161 | 18,508 55542 8,676 | 269,066 351,792 | 41.14% TN
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' Adjusted Budget| | Total | |
{Transfers ~ |2004/05 liﬂgﬂqﬁ o ;'ZWBJ'IJ? |Quarter 1 |Quarter 2 |Quarter 3 | Quarter 4 | 2006/07 :% |
_:R?adi'ﬁld_'_'i______'____ e ‘ i j |
|Transport | [ [ ' ; : .
_|Budget/cashflow | 60916 | 177652 | 129-T03| 23,320 12,914 45,620 47,854 | 129,708 i Bt
| |Actual e 48,269 173,388 1 S 10,082 18,576 53,202 | D| 81,860 | 63.11% % spent after @ months
_|Variance | 12 547 4,254 | 13.23&i {ﬁ,ﬁﬁz}i {?.SEZJI 47,854 | 47,848 3559“?_‘-5 £ P,
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Analysis: The outflow of cash (tranches) i.r.o tansfer payments are based on agreements - some tranches thus still have to materialise in

January and February 2007 in terms of the agreements. Notwithstanding the agreements, tranches are also dependent on the
performanance of beneficiaries. Performance monitoring, reporting and evaluation remains a challenge. Transfer payments are also made

when claims are submitted by municipalities for actual expenditure incurred related to subsidies i.r.o proclaimed municipal roads. Steps
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