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	PROGRAMME OF ACTION 2006 Cycle 4
Social Cluster

Policy Objective : 8.1  Youth Development
8.1.1 Undertake an intensive campaign to link up unemployment graduates registered on the database with economic opportunities
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	Project Team:  NYC & Umsobomvu Youth Fund
	
	Strategic Policy Issues :

· Engage DPSA to explore ways of using JOBS to recruit Interns taking into account the Public Service regulation that require advertisement of work and training opportunities within the Public Service. 
· Consideration should be given to linking/aligning the JOBS project with NSDS Objective 4 Success Indicator 4.2 activities (re: initiatives to support unemployed / would be graduates who require work experience). 


	Timeframes:  September & October 2006
	
	

	· 728 placement requests were received during the reporting period. 713 CVs were forwarded to companies to meet these requests. 15 placements were made bringing total placements since inception to 822

· Various placements opportunities arose out of the Deputy President’s trip to India. An advertisement was placed on newspapers to recruit young people for placement in training opportunities in India. 2698 SMSs were also sent to graduates on the JOBS database who meet the criteria inviting them to apply. Recruitment will be completed by December.

· JIPSA Secretariat convened an independent technical evaluation of the Graduate/ JOBS database in September 2006. This evaluation by the UCT point to significant improvement in the functionality of the database. 

· To increase employability of the graduates on the database, the Graduate Development and Jobs Preparedness project has increased intake to 650. The aim is to train over 2000 graduates by end of March 2007.

	
	

	
	
	Fast Tracking Implementation:   
· An RFP was issued for the job placement and technical component of the database to ensure an improved graduate recruitment and placement service.


	
	
	

	
	
	Comments: None. 


	
	
	

	
	
	Challenges: 
· Sourcing job opportunities and holding companies to pledges made is a challenge.

· Competition between JOBS and existing graduate recruitment programmes at universities where final year students are given preference over those already out of the system.   

· The biggest challenge remains the mismatch between the profile of graduates on the database and opportunities available.
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	PROGRAMME OF ACTION 2006 Cycle 4
Social Cluster

Policy Objective : 8 .1 Youth Development
8.1.2 Enrol at least 10 000 young people in the National Youth Service Programme
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	Project Team:   NYC & Umsobomvu Youth Fund
	
	Strategic Policy Issues:
· Having identified critical constrains such as unclear alignment / relationship between NYS and other strategic interventions such as EPWP, the National Youth Commission is leading an NYS Policy development process. It is anticipated that a draft policy (taking forward the NYS Green Paper (1998) and the NYS Draft White Paper (1999)) will be taken through the Cluster system around March next year. 
· By and large, the policy instrument will help government set an institutional framework, define conditions of service for youth in people as well as institutionalise NYS within government planning and funding cycles.   

· A decision is required on the reporting / success indicators for NYS especially where projects are delivered within the context of EPWP. This is critical to avoid double counting when taking stock of jobs created. Currently, EPWP reports on jobs created and the NYSU reports on the number of youth serving their communities.   

	Timeframes:   September & October 2006
	
	

	Up to date 8 160 young people have been registered in 16 different NYS registered projects. Of these 16 projects, 8 are currently fully funded by the UYF and the balance is supported by government departments and NGOs.  
A partnership with Microsoft is being finalised to explore opportunities that may benefit up to 5 000 (by end of 2007) young people who will be trained provide IT support in the Youth Advisory Centres and Telecentres. 

	
	

	
	
	Fast Tracking Implementation: 
 

	
	
	

	
	
	Comments:  

	
	
	

	
	
	Challenges: 
· Project planning takes too long (lag between project planning and recruitment of youth present challenges in terms of our ability to meet the targets on time. 

· The NYSU and Public Works are working together to define points of integration between NYS and EPWP. 
· Declining financial reserves at Umsobomvu has resulted in the scaling down of funding commitments to NGOs implement NYS projects. This has led to a situation where some NGOs that have been at the forefront of NYS implementation feel alienated.  
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	PROGRAMME OF ACTION 2006 Cycle 4
Social Cluster

Policy Objective : 8.1  Youth Development
8.1.3 Expand the reach of business support system to young people and intensify the Youth co-operatives programme, skills training and business empowerment

	[image: image6.jpg]Age of Hope
ANational Effort

for
Faster and Shared Growth






	Project Team: NYC & Umsobomvu Youth Fund
	
	Strategic Policy Issues :

	Timeframes:  September & October 2006
	
	

	Enterprise Finance

R300 million has been invested on 8 000 SMMEs. An extra R281 million has being raised from private partners. Umsobomvu is using PPP model to entrench youth development practice and awareness (of youth as a special/priority class) for enterprise finance in the banking sector to fill the historical gap in supporting youth. Over 60% of SMME loans have gone to women. Special emphasis has been devoted to funding BPO over the past 6 months. This will be extended to other priority sectors stated in ASG-ISA.
Business Consulting Services Voucher Programme
To date 11 971 vouchers were issued to young entrepreneurs resulting in the establishment of 5 442 youth-owned enterprises, the creation and/or sustainability of 15 924 jobs. These enterprises have accessed loans worth R133 073.426 and tenders worth R123 952.650. In this September/October reporting period, 458 vouchers have been issued to the value of R5 817.500. These vouchers resulted in the creation and/or sustainability of 222 enterprises and 706 jobs. The enterprises have accessed loans worth R8.9m and tenders worth R21m. The programme is now running in all the nine provinces. 

Business Opportunities Support Service 

BOSS has facilitated the creation of R136 2m worth of opportunities for 881 entrepreneurs.  These include: 
Nestle (681 entrepreneurs) = R68.6m p.a.

MTN (100 entrepreneurs) = R18m p.a.

Public Works (60) = R40m

MassMart (40) = R9.6m

Further 200 new opportunities are being developed to link young entrepreneurs with business opportunities.
	
	

	
	
	Fast Tracking Implementation: 

Work done with cooperatives to date proves that many cooperatives require other interventions e.g. training and business development support to prepare them to receive funding & commence business operations.  A comprehensive strategy for cooperatives is being implemented to ensure comprehensive response to the needs of cooperatives. 
Develop a tracking & reporting framework for all DFIs so as to establish the total number of youth accessing support from the government system & not just at UYF

Encourage DTI to fast-track the processing of the Youth SMME Strategy & the institutionalisation of the youth function. 

	
	
	

	
	
	Comments: None.


	
	
	

	
	
	Challenges: 

The cooperatives programme is proceeding slower than anticipated. 

The business development support programme is largely on track. The long deal pipeline is delaying process of linking young people to business opportunities. Big business is also slow in making business opportunities available to young entrepreneurs.
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	PROGRAMME OF ACTION 2006 Cycle 4
Social Cluster

Policy Objective : 8.1  Youth Development
8.1.4 Conduct a review of he National Youth Development Policy Framework and the effectiveness of institutional mechanisms set to implement the youth policy
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	Project Team:  National Youth Commission  
	
	Strategic Policy Issues :

It is expected that the National Youth Commission will submit to the Social Cluster before March 2007 a revised / update youth development policy framework.

	Timeframes:  September & October 2006
	
	

	Efforts to review two important institutions that support youth development are on-going. 

National Treasury, as part of the project to review of Development Finance Institutions, is facilitating the review of Umsobomvu Youth Fund.  
A special committee appointed by Parliament to review the work of institutions supporting democracy (Chapter 9 Institutions) is extending its scope to include state organisations like the National Youth Commission because of the similarities of the mandates, structures & to some extent, operations (except that NYC is not a Chapter 9 & therefore has limited powers & its mandate is mainly policy advise & monitoring, lobbying & advocacy). 

Both NT & Parliamentary processes are critical to the extent that they will help government sharpen their focus & define appropriate capacity interventions.  

	
	

	
	
	

	
	
	

	
	
	Comments: 


	
	
	

	
	
	Challenges: None.
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	PROGRAMME OF ACTION 2006 Cycle 4
Social Cluster

Policy Objective : 8.1  Youth Development
8.1.5 Strategically locate Youth Units/ Directorates in such a manner that DGs take direct responsibility
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	Project Team:  National Youth Commission 
	
	Strategic Policy Issues :



	Timeframes:  September & October 2006
	
	

	Departments such as Defence, Social Development, DPLG, DEAT, Education, Arts & Culture, Health, Water Affairs, & Science & Technology have Directorates/Units that support youth development as a strategic cross cutting function. This marks a significant improvement from a situation where the youth development functions were not seen as strategic & cross cutting functions that are seamlessly integrated into the plans & budgets of departments.   
	
	

	
	
	Fast Tracking Implementation: 



	
	
	

	
	
	Comments: 



	
	
	

	
	
	Challenges: 
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	PROGRAMME OF ACTION 2006 Cycle 4
Social Cluster

Policy Objective : 8.1  Youth Development
8.1.8 Set up at least 100 Youth Advisory Centres
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	Project Team:  NYC & Umsobomvu Youth Fund
	
	Strategic Policy Issues :



	Timeframes:  September & October 2006
	
	

	To date 93 YACs Point are operational in addition to the first generation YAC Centres, and the UYF-operated full service YAC in Tshwane, bringing the total number of access points 100.
Critical services delivered through these access points include: information provision and support, career guidance and referrals, and registrations/ applications for training, business support and enterprise finance.

Work is on-going to strengthen the capacity of these youth advisory centres and to diversify the products and services they offer. 
	
	

	
	
	Fast Tracking Implementation: 
Work is continuing in collaboration with municipalities to operationalize the about 20 YACs that are not fully operational. 



	
	
	

	
	
	Comments: 



	
	
	

	
	
	Challenges: 

The YAC programme is largely on track. Change management challenges faced by municipalities are delaying the full operationalization of 20 of the 93 YACs launched in May 2006.   
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	PROGRAMME OF ACTION 2006 Cycle 4
Social Cluster

Policy Objective :  8.1  Youth Development
8.1.9  Enrol 5000 volunteers to  act as mentors to vulnerable children & increase youth participation in national programmes that enhance Social Cohesion
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	Project Team:  NYC & Umsobomvu Youth Fund
	
	Strategic Policy Issues : 
The policy framework being developed by the NYC is critical for this project in order to close incoherencies in the implementation of volunteer interventions. 


	Timeframes:  September & October 2006
	
	

	Of the 5 000 target set for the mentorship programme, 1 667 mentors are in place through the Big Brother Big Sister project. The rollout of 2 additional projects (Lifeline and NACCW) offering 1 000 and 1 500 mentors respectively is about to take place.

Indications are that the 5000 target will be met by April 2007. 
	
	

	
	
	Fast Tracking Implementation: 

The programme is in a conceptualization stage. Systems are also being developed to support its implementation. 


	
	
	

	
	
	Comments: 



	
	
	

	
	
	Challenges: 



	
	
	


