PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: FOPULATION AND DEVELOPMENT PROGRAMMES

PURPOSE: Implements intergovemmental population and developmen

programmes, disseminates population development information, to
build the capacity of ai three spheres of government 1o implement
the: population policy.

FUNCTIONS:

1

Disseminate ralevant populaBon infarmalion (&s par of the monilorng and

evaluation rale) 1o all structures of government in suitable formats in onder

Loy inform thesr about population frends and to provide technical support for
the: implementation of the palicy;

Develop means 1o assist govenment depaniments to enhance heir
capacity and expertise in analysing the linkages between demographic
vanables and their policies and programmes (this may involve the
commissioning of appropriate training and capacity building for insttutions
in civil society).

MRECTORATE: POPULATION AND DEVELOPMENT RESEARCH

PURPOSE: To manages population and development and social development rasaanch, in
support of policy and programme development, bofh for the implamentation of the
national populaticn policy and other programenes of the Depardment of Social
Development.

FUNCTIONS:
1. Identity, commission, conduct and repon an population & development and
cross-cutting social developmen! research,

2. Lisise and collaborate with naSional, regional and international stakeholders regarding
population & development research activities;

3. Provide capacity building / technical support |/ information on populaion & development
and social development research to stakeholders,

4, Advise the Department of Social Development and other stakehoiders on the policy and
programme imglications of research findings.

5. Undertake the analysis and interpretation of data on the country's population dynamics
and on the reciprocal relaSionships between population and devalopment to inform
policy design and programming;

6.  Assist government depariments to analyse data and to manitor and evaluate the
effectiveness of programmes for purpeses of assessing the overall successes and
failures of the nafional development strategy.

DRECTORATE: POPULATION AND DEVELOPMENT STRATEGY

PURPOSE: To provide palicy advice on populaion and development trends,
moniters. and evakiales the implementation of e population
palicy, and reports therean,

FUNCTIONS
1. Promote advocacy for population and related developmend issues targebed
af povernment leadership and civil society &t all levels;

2. Assist govemment departments to interpret the poputation policy in
relation lo their areas of rasponsibility,

3. Menitor and evaluate population policy implementation;

4, Liaise with institutions outside South Alrica to promate colaboration and
the exchange of expertise and expenences in the population and
devealopment fald.

5. Coordinate govemment preparations and reporl on international
population conferences,

1 Direcior
1 Secretary
2 Deguty Direciors
1 Deputy Director: Local Integrated Development Planning
1 Assistant Director
1 Natienal P & D Training Coordinator
1 Local Government Capacity Building
NT|

1 Agsistant Director

1 Population Resource Manager

1 Website Canfend Manager (Fixed farm contract)
1 Database Coordinator (Fixed berm contract)

200610024

1 Director

1 Secretary

2 Daputy Diractors: Resaarch (12)

9 Research Project Managers (DD)

1 Deputy Direclor: Intergovernmental HIVIAids Research Collaboration
1 Deputy Direclor (Fixed tesm contract)

1 Research Coordinator (AD)

1 Direclor

1 Secretary

1 Deputy Director

1 Assistant Direcior

1 Deputy Director

1 Assistant Diraclor

1 Deputy Director

1 Assistant Diraclor

1 Advacacy Coordinatar
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

ERANCH: FINANCE
PURPOSE: TO PROVIDE A SOUND FINANCIAL MANAGEMENT SERVICE.

FUNCTIONS:
1. Plan and moniter the National and Provincial budgets and expenditures.

2. Ta manage the Department’s accounting and procurement system

1 Chiel Financial Officer
1 Execulive Assislani
1 Secretary

CHIEF DIRECTOR: FINANCIAL PLANNING & MONITORING

Page 48
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CHIEF DIRECTOR: FINANCLAL MANAGEMENT &
ADMINISTRATION

Page 49
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS:

CHIEF DIRECTOR: FINANCIAL PLANNING AND MONITORING

PURPOSE: TO PLAN AND MONITOR THE NATIONAL AND PROVINCIAL BUDGET AND
EXPENDITURES

1. Monitor and report on Provincial expenditure trends,
2. Monitor and analyse &s a result of the establishment of SASSA the cost and fiscal implications
3. Performance monitoring of the Public Entities. for which DSD is responsible

1 Chief Director
1 Secretary

MRECTORATE: BUDGET PLANNING AND MONITORING

PURPOSE: To manage and coordinate the Department's financial planning
and expanditere monitoring activities and monitor and report an
provincial expenditure trends o improve compliance 1o Be
legislative requiremnents for Condiional Grants and Special
Allpcations.

FUNCTIONS:

1. Plan, manage and coordinate of the development of the MTEF budget

2. Ensura the analysis and interpratation of the deparimental spending frends.

3, Facilitate the projection of estimated actual expenditure for the remainder
af the financial year.

4. Ensure reporting on the state of expenditure,

5. Facilitate the compiation of infarmation 1o Padiament with regard 1o the
Main Eslimate, Adjusted Estmate and Supplementary Estimate of National
Expenditure.

. Facilitate complance with the lageslative requirernents for govemment

DIRECTORATE: COSTING, FINANCIAL FORECASTING AND
MODELLING

PURPQSE: To analyze and facilitate the costing of the financial and

fiscal imphcations of legistation and policy directives
pertaining to the social development sector and refated
funchicns

FUNCTIONS:

1l

k3

Analyze new palicies and legislation pertaining o the social
development sactor and facilitate the costing of its financial and
fiscal implicatons

. Develop and implement costing model(s) for the servicas

rendered by the nasional DOSD
Develop senice standards, best practices and bench marking for
financial services rendened by the Nat DOED.

. Design and maintain an integrated financial forecasting moded to

benchmark and monitar social development MTEF inputs and
allocations, including SAS5A budget inputs

. Manage, coordinate and integrate the inputs for the social

DIRECTORATE: FINANCIAL MONITORING OF PUBLIC ENTITIES

PURPOSE: To monitor the financial perfiormance of the Enities
reporting to the Minister of Social Development and
faciitate compliance,

FUNCTICONS:

1. Ensure the timeous submission of the prescribed budget of
estimated revenue and expenditure for approval by the executing
authority.

% Facilitate the development of MTEF budget inputs by each of fe
Entities in line with the National Treasury directives.

3. Ensure the analysis and interpretation of the spending trends of
each Enlity in line with the approved annual spending plans and
report to management on the outcome

4. Faciltate & coordinate the financial monitoring of the perfarmance
of the Entity against the sef targets and objectives as oullined in
the approved Businass plans and Strategic plans

5. Faciltale complance wilh the begislative reguirements for
government financial management and administration and related

financial managemant and administration and related Treasury direciives, development chapters in the Expenditure Review and Inter Treasury directives,
7. Monitor and report on provincial spending trends agains! budget allocations Govemment and Fiscal Review documents
and benchmark nmbers, 6. Manage the coondination and inegration of inputs for social
8. Monitor and facitate compliance with the annual Division of Revenue Act development Intergovernmental Technical Committees and
and Conditional Grani Framewarks render a secretarial function where requingd.
1 Director: Finandal Planning
1 Secretary 1 Cirector 1 Director
1 DO Mational Budgets 1 Secretary 1 Secretary
2 besatant Direciors: Nasonal Budgets 2 Deputy Diracior 2 Deputy Director
1 OO Provingial Budgels

1 Assistant Director. Provincial Budgel
1 Snr Giae Accountant: Provincial Budget
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS:

CHIEF DIRECTOR: FINARCIAL MANAGEMENT & ADMINISTRATION

PURPQSE: To manage the departiment’s accounting and procurement system

1. Manage ;e DSD's supply chain,
2. Conduct the prescribe accounting proceduras and ransaction lor he DS0's nancial syslems.
3. Maintain the prescibed national accounts

1 Chief Director
1 Secretary

Fage 49

DIRECTORATE: INTERNAL CONTROL

2006124

DIRECTORATE: FINANCIAL ADMINISTRATION

Page 50

DIRECTORATE: SUPPLY CHAIN MANAGEMENT

Fage 51




PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS:

delegations,

procedures,

PURPOSE: To ensure hat the department maintains an effective, efficient and transparent
financial, risk management and internal control system.

1. Develop, implement and monsior financial policies, processes, systems and

2. Facilitate and coordinate financial risk assessment process and ensure
implementation of a financial risk management plan.

3. Coordinate effective responses to intemal and exiemal audit queries, inchding
manitoing acBon plan by management.

4, Monitor the implementation and compliance with financial legislative requirements,
e.g. PFMA, Treasury Requlations and related prescripts.

5 Monitor staff on intemal control, risk management and financial policy processes and

DIRECTORATE: INTERNAL CONTROL

1 Direclor
1 Secretary

SUB DIRECTORATE: POLICY AND SYSTEMS

PURPOSE: Facilitate the development & implamentation of a

system of internal control.
FURCTICN:
1. Manage the implemeniation of the Departmental action plan for
the PFMA,
2. Co-ordinate the responses to fhe extemal and infernal audit
quesies and implementation there of,

3, Agsislwith the development and updating of the departmental
delegations and financial policies.

SUB IRECTORATE: RISK MANAGEMENT

PURPOSE: To facilitate the development and implementation
of financial risk management & andi coruplion & fraud

pravention plans
FUNCTION:
1. Manage the system for reporting cases of thelt, fraud and
losses.

2. Faclitale and coordinate financial risk assessment and
menitoring implementation of mitigating actions.

3. Monilor the implermantation of the Anti-Cormuption and
Fraud Prevention plan.

1 Deputy Director: Polkcy and Systems
1 Assistant Director: Policy
2 Accounting Clerk

2006/10/24

1 State Accountant
1 Accounting Cherk
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: FINANCIAL ADMINISTRATION
PURPOSE: To provide financial administration functions fo the Dept

FUNCTIONS:

1 Develop and implament an effective revenue collection and fund managemeant system

2 Ensure tha management, administration and reporting of Donor Funds in line with
Donor Agreameants

4. Management of all acoounting 2nd bookkeeping functions
5. Managa the Dapartment's expenditure and payments system
6. Cash flow management
7. Salary admintstration
7. Ensure effective intemal financia! controls and  implementaion of financial pelicies and
procedures.
1 Direclar
1 Secratary
5UB DIRECTORATE: BOOK KEEPING SUB DIRECTORATE: DONOR FUNDING SUB DIRECTORATE: SALARIES
PURPDSE: To prewida financial adminisiration funciion in relation PURPOSE; Provida financial administration functon in relation to PURPOSE: Manage the salary administration of the depantment
1o Cepartment's funds. danor funds.
FUMCTION:
FUNCTION: FUNCTION:
1. Maintain the departments books of acoount . 1. Manage the payroll function
2. Manage the cash flow and payment systam 1. Manage, administer and report on donor funds in Ene with 2. Ensure all dabls due o e degartment are cobected and paid
3. Assistwilth the preparation of the departments financial donor agraements, 10 SARS
statements 2, Manage all sccounting funcions in relation to donor funds 3. Ensure &l revenue for the depariment is collected
4, Ensure manfly and yearly tax reconciliation is perform
1 ASD Bookkeeping 1 Deputy Director: Donar Funding 1 Deputy Direclor. Salanies
1 Senior Stale Accountanl 2 Accounting Clerks 1 Assistant Director: Salaries & Reavamuea
1 Financial Adrmin Officer 2 dcoounting Clarks
1 State Accountant
1 Siale Accountant
B Accounting Clesks
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEFARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: SUPFY CHAIN MANAGEMENT
PURPOSE: To provide intagrated Supply Chain functions to the Dept

FUNCTIONS:
1. Provide and manage Demand aclivities.

2. Provide and manage Acquisitions,
3. Provide and manage Logistics and Disposal functions,

1 Directar
1 Secratary
SUB DIRECTORATE: DEMAND & ACQUSITION MANAGEMENT 5UB DIRECTORATE: LOGISTICS AND DISPOSAL MANAGEMENT SUB DIRECTORATE: FACILITIES MANAGEMENT
PURPOSE: To facilitate procurement of goods of services through PURPOSE: To provide bogistical support and asset management PURPOSE: To provide and manage the department's faclities
demand and acquisition management
FUMCTION: FUNCTION:
FUNCTION: 1. Provision and maintenance of office accommodation
1. Provide and manage 2. Telephone admintstration
1. Provide and manage demand Mrough vamance analysis, 1.1 LOGIS administration 3. Transport management including govemment vehicles, hired
markel analysis, and industry analysis 1.2 Assels management and disposals and flights
2 Provide and manage acquisiions through both quotalions 2. Warahouse and inventory managerment 4. Manage cleaning services.
and bids 5 Manage Food and senvices

3. Develop and manage the demand management plan 6. Phoio Copying Machines
1 Deputy Direcior
1 Assstant Director 1 Deputy Diractor
1 Assigtant Director: 1 Assistant Direclor: Logistics 1 Assistant Direcior
1 Chief Provision Admin Cler 1 Assistant Direclor: Assat Managemenl & Disposal
1 Provision Admin Officer 1 System Controller (PAD)
1 Snr Procurement Officer 1 Subsystem Controber
1 Procurement Cfficar 1 Asset Manager
8 Food Service Ald 1 Provisioning Admin Officer
2 Oparatoes 1 Chied Admin Clerk
2 Senior Provisaoning Admin Clerk 2 Payment Clerks
1 Provisioning Admin Clerk 2 Order Clerks
1 Miss Clark 1 Posting Clerk

? Asset Management Clark 51
200610424 2 General Stores Assistant
1 Transiion Clerk

1 Provisioning Admin Clerk



PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

BRANCH: CORPORATE SERVICES

funciions.

FUNCTIONS:
1. Provide information management and information technology services
2. Provide legal services to and for the DSD.

to achieve its stated objectives

PURPOSE: To coordinate and manage the support services provided to DSD and the core MTEF pirod, however, thase unil wil repoe

3. Provide an efficient Human Capital Management service that will enable the Depariment

4, Manage and implement an effective communication strategy for the ministry and DSD
5. Ensure the security of the DSD' equipment, infrastructure, personnel and information

NOTE:

45 a resull of budgetary consirainks he
COG post will ondy be fled lser in the

directly to the 0 35 an nterim measure.

CHIEF INFORMATION OFFICER

Page 54

CHIEF DIRECTORATE: LEGAL SERVICES CHIEF DIRECTORATE: HUMAN
CAPITAL MAMAGEMENT
Page 58 Page 589

CHIEF DIRECTORATE:
COMMUNICATION

Page 64
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DIRECTORATE: SECURITY
MANAGEMENT

Page 65




PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

CHIEF INFORMATION OFFICER

PURPOSE: Ta provide infarmation mangemeand, information lechnology and systemn development
senvices

FUNCTIONS

1. Manage informaticn for planning and eperational management purposes,

2. Manage ICT operalions pertaining 1o user suppart. syslams maintananca, and performance
and senvice level agreamerits.

3. Develop business systems o support DSD operations in line with DSD's development
standards and principles.

1 Chief Information Officer
1 Secretary
1 Financial Assistanl

MRECTORATE: INFORMATION MANAGEMENT DIRECTORATE: INFORMATION TECHNOLOGY DIRECTORATE: SYSTEMS DEVELOPMENT

Page 54 Page 55 Page 56
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS

Content and knowledge management.
Infoernation and data anakysis and modelling,

el L

Execulive Systems and Busingss ieligence.

DIRECTORATE: INFORMATION MANAGEMENT
PURPOSE: To manage informalion far planning and operalional managemeant pumposas,
Develop an Information Management strategy and information policies.
Manzge fhe strategy for information dissemination and disposal.

Provide Registry, Recards and Library managemant senvices,
Managament of mfarmalion in §ne with PAIA and Archives Acts.

Development of Data-warahousing for Managemant Information, Decision Suppon

1 Director
1 Secretary

SUB-DIRECTORATE: INFORMATION STRATEGY AND
PLANNING

PURPOSE: To Develop an IM sirategy and information

policis.

FUNCTIONS:

= Coordinale the Natianal Information Managameant
Forum which is held quariary an a ralafional basis in tha
nine prosinces

4. Identfy and prepan: decumentaton for discussion 21 the
forum

5, Ligise with provingial depariments an all matiers
CONCEMIng infarmaticn managesment

6. Folow up on Parismantary questions and trends and
plan for peesible quastions far fufura respanza

7. Facilitate the publication of I stresegy and policies {L.e.)
printing, binding and disseminziion

B, Monitor and evaliale the implementation of infarmation

SUB-DIRECTORATE: INFORMATION KNOWLEDGE AND
SERVICES

PURPOSE: To provide a content and knowledge managemend
servica bo the department

FUNCTIONS
1. Apply research on good Infermatien and Fnowledge practices.

2 Randar infarmation and knowledge services hough the
effective manapameant of the departments librangresounca
Canire.

3. Provide information (o the usars through he wide network of
Irfzrmeation rescurces from extemal and intemal spurces,

4, Facililzte indormsation sharing within the deparimen by
frequandy convening warkshops.

5. Fraguenlly Faisa wilh progam managers for informalion nesds
endysis purpoeas,

ol

. Ensurs the validity, reliabiSty, eccuracy of informalion within e
depa_rtn‘mtﬂi.e.}mnaem management bath elecironically end
prysically.

SUB-DIRECTORATE: DATA WAREHOUSE
MAMAGEMENT

PURPOSE: To Development of Data-warehousing for
Management Infomation, Decision Support Executive
Syslams and Business Inleligence

FUNCTIONS:
1. Integrese existing oata basas within the depariment

2. Deveiop an Electronic: Document Management System
[ECME)

3. Creste 3 National Geographic Information System (GIS)
for DoSD

4. Ensura the validity, raliability, accuracy and relavence of
alectranic dats within the databasesidata warehause end
the cepanmental websile | skecironic corant
meanagement)

Link data bases or information systems betwesn natanal
and provincial departments (Dos0)

o

6. Develop policies for inforrnation sacurity, privacy and

SUB-DIRECTORATE: RECORDS MANAGEMENT

PURPOSE: To. Manage the strategy for information
disseminafion and dispasal.

FUNCTIONS:

1. Create and manage the deparimeansal file plan in ling
with the Mational Archives & Reoords s of Soulh
Afnca (NARS) Act 45 of 1956

Manage a registry of recors for the DoSD

Pa

3. Manage a records messanger service for the DaZ0

4, fechive and discand the DoSD documents and records
in ine with NARS

5. Consolidate relevant depertmental infomiatan o
putdish the Pramaticn of Access i Information Act
manual [PAR}

G. Ensura the annual reviens and publication of PAIA
manual

7. Manage and provide infarmatian for PALA reguesls

sirabegy and policies canfdantiality B. Data Capturing and processing
7. Data Capluring and processing.
9, Data capiuring and procassing 7. Data Capturing end processing
1 Deputy Director 1 Daxta Warehouse Managar 1 Chief Registry Clark
1 Deputy Director 1 Assistant Director: 4 Regestry Clark
1 Agsistan| Director 1 Prncipal Libsarizn 10 Messengers
1 Soclal Woarker 1 Admin Clerk 1 Diriver 54
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

1.

DIRECTORATE: INFORMATION TECHNOLOGY

PURPOSE: To manage ICT operations pertaining 1o user suppart, sysiems

maintenance, perfarmance and servics lavel,

FUNCTIONS

Dewelop and manage the strategy for halpdeskfoparations centra.

2. Develop and manage strategy for systems and netwark mainlanance
3. Dewelop and implement strateqy for service and performance management,
4. Manage the needs of the DED on ICT through CRM
5  Meanage ICT procurement, suppliers, sesvice levels and assels,
1 Diiracior
1 Becratary
SUB-DIRECTORATE: SERVICE MANAGEMENT SUB-DIRECTORATE: NETWORK MANAGEMENT SUB-DIRECTORATE: SYSTEMS MAINTENANCE
PURPOSE: To manage pravision of IT services 1o end-user PURPOSE: To manage and maintain the deparimental PURPQSE: To perarm systams implamentation and
netwark infrastructure suppart within the depariment
FUNCTIONS
1. Tomeanage an efective and efiicent Service-desk in accordance FUNCTIONS FUNCTIONS
with well known bes! praclices 1. Toconfigwe and maintain nebwark infrastructure. 1. Toparticipate in the systems devaloprment projects

2. Tomanage provision of end-user suppert funclions in
accondance with wall known beet practicas

3. ToManage ICT related Service Level Agraements

4. Tomanage provisioning of ICT goods and services o tha
depariment

5 Tomanage ICT assefs within the department

2. Toensure the efficient and effective unning of the

1 Degputy Director: Service Management

1 ASD; IT Sourcing and Contract Management
1 ASD: Helpdesk Manager

2 Customer Sarvica Officer

1 Admin Clerk

200611024

2. Toimplement systems within the department and

network, provincizly
3. Tormanitor the availzbility, capacity and performance 3. Toperform frstine support on systems
levels of the network. 4, Toprovide suppart an systems and database
4,  Topedomrn backups in accordance with backup 5, Toassistend-user in the affective and efficient use of
strategy. the syslems
5. Toensure security of the network infrastnucture
&, To provide natwark connectivity to end-users.
1 Logistics Officar




PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: SYSTEMS DEVELOPMENT

PURPOSE: To develop business systems to support DSD operations in line with DED
development standards and principles.

FUNCTIONS

1. Analyse and model the business of the DSD for development of an IT system.
Mange the SOLC methodologies and framework

Devalopmant of an ICT Govemance Moded, Architecture and policies and standards,
Development of guality assurance and compliance methods

Devalop and manage a Master informaton Systermes Plan and systems development
srateqy

Lo

1 Directar

SUB-DIRECTORATE: SYSTEM DEVELOPMENT

PURPOSE: To manage development of systems in order io support
business of the department

FUNCTIONS

1. Toanalyse and model the business of the DSD for development
of an [T system.

2 Toimplement the SDLC methodologies and framework in
devaloping systems

Develop and maintain the departmental websile

SUB-IRECTORATE: ICT ARCHITECTURE

PURPOSE; Toensure that ICT sarvices are aligned 1o business
neads by putting together a ICT anchilecture.

FUNCTIONS:

1. Todevelop the Enterprise Archilecture for the Department.

2. Toenswe tat ICT solutions are deployed folowing the
existing architeciure,

SUB-DIRECTORATE: QUALITY ASSURANCE

PURPOSE: To ansure thal ICT sarvices and functions rendened
adhere to best practices and industry standands

FUNCTIONS

1. Toconduct research on ICT trends and guality assurance lools

2. Toensure that Sysiems Development complies with the SDLC
methodalogies and Irameworks

3, Todevelop ICT policies and standards.

4. To develop quakly assurance and compliance methods

1 Deputy Director; Business Syslems
2 Syslems Analysts
1 Wab Developer

2006/10/24

1 Deputy Direclor: ICT Archileciure
1 Project Manager (DO}
1 Project Co-grdinator (DL

1 Deputy Director: Research & Quality Assurance
1 Assistant Direclor: Quality Assurance




PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

CHIEF DIRECTORATE: LEGAL SERVICES
PURPOSE: To provide legal services fo and for the department of social development.

FUNCTIONS:
1. Develop and draft legisiation, other related legal instruments and render legal advice in
~ matters relating therato.
2. Manage litigation by and against the Department, contract management and render legal
advice and guidance in matiers relating thereto.

1 Chief Director
1 Secretary

DIRECTORATE: LEGISLATIVE DRAFTING AND CONTRACTS
MANAGEMENT

PURFOSE: To develop legislation, ather kegal instruments and
10 deal wath other ralated mattars.

FUNCTIONS:
1. Draft and review legistation,

DRECTORATE: LITHZATION

PURPOSE: To manage litigation by and against the Depariment,
confracd managemant and render legal advice and
guidance in matters relating terelo

FUNCTIONS
. Manage litigation in the Degartment and the Ministry.

1
2, Draft ofher legal instruments, 2. Provide guidance and oversee liligation in e provinces.
3. Render legal advice in related mafiers, 3. Render legal advica in relaled malters,
4. Manage the legisiative drafting process and the promulgation 4. Manage the Migation procass ta finality.
of legisiation, 5. Develop, negoliate and draft conlracts and agreemeants
6. Rewiew and vel conlracis.
7. Manage Ihe cortractual cbligations of the Depantment.
1 Directar
1 Senior Legal Admin Officer
1 Legal Admin Qfficer 1 Direcioe
1 5A0 Librany 1 Sanior Legal Admin Officers
1 Legal Officer

200610724
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

CHIEF DIRECTORATE: HUMAN CAPITAL MANAGEMENT

PURPOSE: Provide an efficient human capital management service that will enable the
dapariment to achieve its siated objectives

FUNCTIONS

1. Render comprehensive Human resource management services in the Department.

2. Manage collective bargaining on issues relating 1o Social Development and the intemal
labour relations functions

3, Fadlitate human capital development 1o increase human capacity towards the
advancement of strategic pricrites.

4, Render a comprehensive arganisational development service to the Depariment.

1 Chief Director
1 Secretary
DIRECTORATE: HUMAN RESOURCES DIRECTORATE: EMPLOYEE RELATIONS DIRECTORATE: HUMAN RESOURCE DIRECTORATE: ORGANISATIONAL DEVELOPMENT
MAMAGEMENT DEVELOPMENT
Page 59 Page 60 Page 61 Page 62
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

NOTE:

Slall i he Dirsclorate: Organisatanal
Devalogment will report fo the Directar:
PURPOSE: To render and maintain & imeous, efficient dient based human rescurce HRM unilll ueh ime thal the Direcar

seryice in an integrated, ethical and transparent manner in the Depariment past is filked

DIRECTORATE: HUMAN RESOURCES MANAGEMENT

FUNCTIONS

1 Provide Human Resource recruitment and selection sarvicas.

2. Ensure human resource policy development and planning.

3. Provide a comprehensive human resource administrabion senvice.

1 Director
1 Becretary
1 Deputy Directar

COISION: RECRUITMENT AND SELECTION

PURPOSE: To provide human resource reciitment and selection

SEAVicEs,
FUNCTIONS

3. Provide an effective and efficient recruitment and selection
senvice,

4, Moniter employment equity in the Deparment.

& Implement and administer human resource policies and
programmes in as fBr as remuneration, transfers and
termination of sarvices ane concemed.

6. Maintain records.

DIVISION: HUMAN RESOURCE POLICY AND PLANNING

PURPOSE: To ensure human rasource recruitment palicy development
and pharning in the Department,

FUNCTRONS

Develop Human Resource related policies.

Benchmark, review and update Human Rescurces palicies.
Canduct research and render advisory services on HR mattars,
Develop Human Resource & Plans, manuals and the Employment
Equity Plan for the Department

A O Ry

1 Assistant Cirectar
4 Saniar HR Pracitioners

2006/10/24

DIVISION: HUMAN RESOURCE ADMINISTRATION

PURPOSE: To provide a comprehensiva human rasounces
administration service in the Dapartment

FUNCTIONS:

Render a personnel provisioning sendce.

Manage servica condilions as well as senvice benefits.
Prowida an SMS advisory end administration senvice,
Provida an efiective HR Information System, inclding
astablishment controd,

Co-ordinate all PERSALI funchions.

. Render an employee reqisiry servica.

8. Maintain records

BP P L B

o

1 Control Personnel Officer
Service Banefits

1 Chief Personnel Officar

1 Principal Persannel Officer
2 Benior Personnel Officer

Personnel Provisioning and Liilisation
1 Chief Persannel Officer

1 Principal Parsornel Officer

3 Senior Parsonnal Clark

HR Information Services

1 Chiel Parsomneal Officer 59
1 Chiefl Registry Clark

2 Registry Clerk
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

' NOTE:
DIRECTORATE: EMPLOYEE RELATIONS A5 a resull of budgetary consiraints he
Director post wil gnly be filled in the
PURPOSE: Te manage collactive bargaining on issues retating to social development (health MTEF cycle. hawaver, this hunchion will
) : b tempararily caterad foe within
and welfare} and the intemal labour relations Tunctions of the department. . Direcioeate: HRM
FUNCTIONS
1. Manage the internal Labour Relations function in the Depariment,
2. Manage the coleciive bargaining procasses for the Department of Social Development
in the Health and Wedlare Sector,
SUB-DIRECTORATE: LABOUR RELATIONS SUB-DIRECTORATE: COLLECTIVE BARGAINING
PURPOSE: To manage tha intemnal |abour ralations function in the PURPOSE: To manage the collective bargaining processes for
department the depariment of social development in the health
and welfare sector,
FUNCTION
1. Develop and implement abour relations policies, codes and FUNCTIONS
practices. 1. Manage collective bargaining on behalf of the Departmant in
2. Manage grievances and disciplinary matters. the Health and Welfare Sector Bargaining Council.
3. Render employment relations advisory service, 2. Manage employer caucus processes.
4, Facilitate capacity building programmes in the Labour Relations field 3. Facilitate the resolution of secior related disputes.
4. Provide advice to provincial departments on collective
bargaining issues.
5. Mange the research and costing of sector related
interventions.
1 Deputy Director 1 Deputy Direclor
1 Assistant Direcior 1 Snr Admin Officer
1 Admin afficer

2008/10/24



PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS

DIRECTORATE: SECTOR EDUCATION AND TRAINING

PURPOSE: To facifiate human capital development to incraase human resourca capacity towards
the advancament of strategic prorities.

1. Plen and coordinabe shils development indiatives.
2. Faciitate lhe process of developing, implementing, moenitoring and reviewing the HRD
sirategy for the social senvices sechr.

1 Directar
1 Secretary

08 = O OA B Ld P b

SUB-DIRECTORATE: SKILLS DEVELOPMENT

PURPOSE: To plan and coardinate skills development nifiatives

FURCTION:

Support ine and suppor functions in meeting their statutory obigations.
Development of human resources development pobcies.

Facitaie skils devaloprment in acoordance with the sirategic priorities of the departmend.

Manage financial suppart for human rescurces development,

Dewelop and implement a work place skills plan,

Meonitar the mglementation of skills development inifiatives in the Department.
Training needs analyss,

Caomply with statulony requirernants as sat out in the legeslation underpinning skills
development in the country.

SUB-DIRECTORATE: SECTOR CAPACITY BUILDING
PURPOSE: Coordination and faciitation of capacity building within the social sectar.
FUNCTIONS

Represant the department in the vanous forums in the: training and education sechar
Facilitate the develogpment of curficula, content and unet standards

Conduct research on fraining needs and capacity building requiresnents

Facilitate capacity building programmes for senvice providers within secior.
Monitorng and evaluation of all capacity development programmes, including the
management of all logistical amangements.

Facilitate the development of 3 HRD Strategy for the saclor.

Assass the impact of fraining Iniiatives.,

Manage the financial resources {donar funding, HWSETA grand),

Facilitate parnerships with institufions of higher leaming

ok

& oo

1 Skills Development Facilitatar
1 Training Officer
1 Seniar Traineng Officer

200810724

1 Deputy Direcior
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: ORGANISATIONAL DEVELOPMENT

PURPOSE: To render a comprehensive omanisational development servica fo the

NCTE:

Safl in ihe Direciorate
Organisationa Devetopment
will report i the Director; HRM
it such e Hat the Direclor

FUNCTIONS:

Department

1, Manage the organisational design procass and Job Evaluation in the Department.
2. Prowide an Employee Welness Service to the Department's employees,
3. Manage the performance management and development system.

4. Fadilitata change managamant iniiatives in the Departmem

post is filled

SUB-DIRECTORATE: ORGANISATIONAL DESIGN, JOB EVALUATION AND
PERFORMAMNCE MANAGEMENT

PURPOSE: To manage the provisioning of organisational design, job evaluation

3. Parlicipate in project teams to achieve a multidisciplinary approach to meet
the set objectives of the Department,

4,  Develop and implement & peformance management and development
system in the Depariment.

5. Ensure that the performances of all employees are objectively evaluated,
6. Manage the awards and recognition system of the Department.
7. Maintain records

1 Deputy Direclor 1 Assistant Director

1 Chief Work Study Officer 2 Senior HR. Practiioner

1 Assistanl Direclor

3 Sar Work Study Officers

20061024

and performance management in the Depariment in the Department.
FUNCTIONS FUNCTIONS
1. Develop organisational and establishment structures in terms of the needs 2, Develop and implement a comprehensive employee wellness strategy and
of the Depariment. proOgrammes:
2. Ensure that posts are comeclly defined and graded to suit the needs of the 3. Develop and implement a poficy on the management of HIVIAIds in the
Cepariment. workplace.

SUB-DIRECTORATE: EMPLOYEE WELLNESS AND CHANGE
MANAGEMENT

PURPOSE: Tomanage employee weliness and change management initiatives

4.  Co-ordinate the implementation of the policy on promoting occupational
health and safaty in the work place.

5 Develop and implement a siralegy for the management of injuries on duty
and occupational diseases.

6. Develop and implement a change management strategy for the
Department,

Wl

1 Employes Wellness Manager



PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS

CHIEF DIRECTORATE: COMMUNICATIONS

PURPOSE: To manage and implement an effective communication strategy for the ministry
and DS0.

1. Manage the media liaison and media relationships of the Ministry and DSD.

2. Promete internal communication and general corporate image of the Department,

3. Institute and manage direct communication with the public and communities through
community meetings.

1 Chied Director

1 Secratary

1 Financial Assistant
1 Administration Clark

DIRECTORATE: EXTERMAL COMMUNICATION & MARKETING

PURPOSE: Manape media fiaizon and media relationships of tha
Ministry and [¥SD0,

FUNCTIONS

1. Responsble for all media events.

2. Liaise with ather Gowi Depts and Provinces and align
cormmunication and media campaigns.

1, Maintain a pozitive image of the Ministry and DSD.

4. Participate in GCIS media liatson forums and activities

1 Direcior

1 Bacratary

1 Deputy Director: Madia & Intergovernmental Liaison
1 Deputy Director: Onfne Communicafion & Ressarch
1 Admin Officer

200610024

DIRECTORATE: INTERMNAL COMMUNICATIONS

PURPOSE: Ta promote intemal communications and fe general
corporate image of the Departiment

FUNCTIONS

1. Manage the corporate image of the Depariment.
2 Promate internal dissemnation of infarmation.

3. Provide a publication ard production senvice,

4 Manage events in the Depariment,

1 Director

1 Sacretary

1 Deputy Director: Publications & Production

2 Principal Communication Officers: Graphic Design
1 Principal Communication Officer

1 Assistant Communication Officer

DIRECTORATE: PUBLIC LIAISON AND EVENTS
MANAGEMENT

PURPQSE; Tonstitute and mange direct communication with
the: pulic and communsies hrough community
meedings.

FUNCTIONS

1. Amange public and community liison meetings in the
izimbizo format.
Conduct research on DSD's public participation sirategy.
Manage customer liaisan,

1 Director
1 Becratary
1 Deputy Direchar: Public Lisison & Events Man
1 Assistant Diractor: Public Liaison & Events Man
7 Communication Olficers
1 Telecom Operator
63



PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

HAM Notes:
* The dotted line indicates indirect
reporting to the DG

BRANCH: CORPORATE SERVICES

MRECTORATE: SECURITY MANAGEMENT

PURPOSE: To ensure the security of the DSD" equipmend, infrastructure,
personned and information. o ——— — -

FUNCTIONS

1. Provide policies, procedures and measures ko protect the perscnnel and
propesrty of DSD.

2. Manage the access control 1o the premises of DED and prevent the theft
of D50 proparty.

3. Manage the contracts for oulsource security Senvioes,

4. Diraclly supensse and manage the provision of DSD's securily services

1 Directar

1 Secretary

1 Assistant Director

1 SBecurity Admin Officer
4 Security Officers

20061024
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

CHIEF OF STAFF (MINISTERIAL SERVICES)

DIRECTORATE: INTERMATIONAL RELATIONS: MINISTRY

PURPOSE: To handle and co-ordinate mbernational liaison in the fiekl of Social
Development. (E.g. SADC, NEPAD, EL)

FUNCTIONS:

1. Compile strategies to promote lizeson with counties with which agreements were/are made,

2, Manitor and evaluate the intemational opiniens on the Department's contribution in the fiekd of
social development

3. Promode infemational co-ordination by amanging visits fo foreign countries as well as
rendering a visitor's sarvice and the arangement of corversational forums.

4. Ensure co-ordinated intemational action by mamtaining close liaizon with public and associzted
institufions and the private secior

1 Girector
1 Secretary
DIVISION: ADMIN SUPPORT
1 Adimin Dfiger
DIR TE: AU, NEPAD AND
SADEC
1 Deputy Director
1 Assistant Director
SUBDIRECTORATE: UN AND DONOR
COORDINATION
1 Deputy Director
1 Assistant Director

65



i

1

T N N T

sl i s st o e P i A T

AR .J-.iﬂﬁ.., .ﬁn‘.ﬂ.._.in




