PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: CHILD PROTECTION

PURPOSE: To facilitate the development of policy, legiskation and programmes for chid
profection sarvices

FUNCTIONS

1. Ahemalive Care

2. Prevenltion and management of child abuse, neglect and exploitation
3. Policy, Legistaton, Menitoring and Evaluation.

1 Direchor
1 Secretary
li ]
SUBDIRECTORATE: ALTERNATIVE CARE SUBDIRECTORATE: CHILD ABUSE AND NEGLECT SUBDIRECTORATE: POLICY, LEGISLTION, IMPLEMENTATION
SUPPORT
PURPOSE: To provide alemative care (Foster Care and Residential Care) PURPQSE: To facilitaha prevention and management of child abuse,
neglect and exploitation. PURPOSE: To develop Policies, legislation and provide implementation
FUNCTIONS: suppart.
1. Reviaw the existing draf policy, recommendations and minimum FUMNCTIONS:
standards for the child and youth care centres I. Manage the Child Pratection Register. FUNCTIONS:
2. Develop and review policy, legislation, practice guidelines, nonms and 2. Davelop and faclitate the implementation of a compulerized CPR I. Implementation and manitonng of the existing Child Care Act and
standards for child and youth care cenfras. programime. faciitate the development of the new Children's Bil.
3 Monilor and evaluale services through the Developmental Cuality 3 Provide technical support 1o provinces in the dewelopment, 2. Faciitate and manage meslngs with fe Portfolio Commitize and
Assurance (DGA) process. management and mantenance of the CPR. Sedect Commities in Pariament
4. Monilor schools of industry in collabaration with the Depariment of 4. Develop and review CPR guidednes on reparting and managament 3. Manage the intersectoral Children's Bil Steedng Commitiee and be
Education and secure care faciliies in collaboration with e Directorale through consultation at national with partner departments and with responshle for the secretariat,
Social Crime Pravention. our provingial counterparts. 4. Manage and facilitate the drafting of Regulations.
5, Facilitate the development of policies, legislation, narms and standards 5. Ensure working apreements with stakehoiders on  effective 5. Faciitate the development of practice guidelines and provide training
and guidefines with regard to foster care implementation of CPR. Provide provinces with stafistical data to 1o social workers and other professionals.
fi. Devalop monitaring mechanims for foster care services. infleence resource allocation on child abuse issues, 6. Facilitate training and monitor the implementation of legielation.
7. Develop a strategy for the management of the foster care backlog. 6, Momstor and follow through on senvice prosision to chikiren 7. Dewelop a moniloing framewor indicators 1o implement e
B. Manage and contral the budget allocated to the sub directorate. neglectad, abused and explofted. Children’s Bill.
. Resnonsible for the manaosment and develoament of rarsonne & Develop an intersectoral policy Framework bo ensure collaboration
between the difierent dapartments and stakehoiders,
; . el 9. Develop norms and standards.
1 Assistant Social Wark Manager 1 Social Work Advanced Specialist . h
1 Princinal Social Work Specalist 2 Assistant Social Work Manager i A PR NE VAR gt e
1 Principad Socsal Worker 1 Admin Clerk
1 Social Work Manager
1 Assistant Social Work Manager
1 Admin Clark
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

2006M10/24

PURPOSE: To facilitate polcy development and provide direct services with regard to national
and inter country adoptions services and intemational social senvices (iss).

FUNCTIONS:

1. Develop the National Adoplions policy and the management of the Adoplions Register,
2. Facililate palicy development and provide direct servicas with regard o national and inter-

DIRECTORATE: ADOPTIONS AND INTERNATIONAL SOCIAL
SERVICES (I55)

coundry adopfions services and Inlemalional Social Sarvicas.

NOTE:

Az a result of budgedary conglramts the
Direclor post wil only be fled later,
hawmsnar, this funciion will be emporarly
calered for by other units in tha Chiel
Directorate

SUB-DIRECTORATE: NATIONAL ADOPTIONS POLICY

PURPOSE: To develop the National Adoplions policy and the
management of the Adoptions Register

FUNCTIONS:

1. Maintain the adoptions register and stafislics on national
adaptions.

2. Deal with weliare agencies renderng adoplion senvices
inchuding fhe fracing, confacting and cownsalling of adoptive
parents.

3. Conduct campaigns to promote local adopBion of children.

1 Principal Social Work Specialist
1 Social Warker
3 Admin Clerk

SUB-DIRECTORATE: INTER-COUNTRY ADOPTION

PURPOSE: To facilitate pokcy development and provide direct
senices with regard to national and inter-country
adoptions services and intemational Soclal Services

FUNCTIONS:

1. Maintain the adopfions register and staBistics on inter-
country adoplions

2. Manage the Hagua Convention on inter-country adoptions,

3. Manage the Central Authority on Infer Couniry Adaplicns.

4. Accredit and monitor child protecion crpanisation deliveny
infer-country adopfion servicas,

1 Deputy Director
1 Social Work Advanced Specialist
1 Assistant Social Work Manager

1 Admin Clerk

SUB-DIRECTORATE: INTERNATIONAL SOCIAL SERVICES

PURPOSE: To Faciitale inter-country social services in ling
with the affiliaion confract

FUNCTIONS:

1. Render efficent inter country social sarvicas 1o and from
SA in collaboration with 153 as per Affiliation conlract,

2. Participate in the management structures of 135 as well
a5 fraining offered.

3. Keepup fo dale with developments on the social work |
inter country social work fields and support the work of
158

4, Manage the ralafionship with the IS5 Affiliated Bureau
and g;s'e eflact 1o the contract between the Department
and |

1 Social Woik Advanced Specialist
1 Principal Social Work Specialist
1 Admin Clesk



PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

MRECTORATE: ORPHANS AND VULNERABLE GROUPS

PURPOSE: To facilitata the development of policies and legisiation for arphans, chidren with

special needs and ather vulnerable groups.

FUNCTIONS:

1. Develop programmed and guidelines for orphans and ofher vulnerable childran.

Develop and implementation of support programme for orphans and vulnerable groups.

2,
3. Devalop and Implament Support Programmes for children living in difficult circumstances,
4

Development and implementation of programmes and quidelines for ECD, Partial Care

and EPWP.

NOTE;

B a rasull of budgetary constrainis the
Direclor posl will anly be filled laber
howewer, this unction will be emporarity
catered far by ather units in the Cheal
Diresclorale

ol

SUB-DIRECTORATE: EARLY CHILDHOOD DEVELOPMENT
PURPOSE: Early childhood Education including EFWP and Parfial
Care
FURCTIONS:
1. Toreview existing and develop new policies, legislaon

SUB-DIRECTORATE: CHILDREM IN DIFFICULT
CIRCUMSTANCES

PURPOSE: Develop and implement support programmes for
children living In difficult circumstances,

SUB-DIRECTORATE: PROGRAMME IMPLEMENTATION

PURPOSE: To faciitale the development and implementation of support

programma for orphans and winerabla groups

FUNCTIONS: i

practice guidelines and normes and standards for ECD. FUNCTIONS: 1. Faciitate, monitor and evaluate the implementation of OVG programmes in
2. Manitor and evaluate the quality, efectivenass and compliance 1. Provide guidance and suppar i provinces in the provinces,

wilh reguiations of ECD implamentation of programmes. 2. Provida guidance and support b provinces in fe implementation of

e B ) 2. Ensure appropriate implementation of OVC programme in programmes,

3. Facilitate and monitor coordination between the different accordance with policies, guidelines, narms and standards, 3, Ensure appropriate implementation of OVIC programme in accordance with

sectors in ECD and ensure the implemantation of best practice 3. Facilitate capacity budding of all stakeholders, pobicies, guidelines, noems and standards,

models for ECOL 4, Develop and maintzin parinerships with stakehokders, 4.  Facilitate capacity bullding of a8 stakehoiders,

5 Monilor and evaluate programme implementation in provinoes, 5 Develop and maintain parinerships with stakehobders.,

4. Faclilate the implementation of the intersectoral ECD 6. Facilitate scaling up and replication of succasshul programmes. 6. Mondor and evaluate programme implementation in provinces,

integrated Flan and the Expanded Pubdic Works Programme 7. Facililate scaling up and replication of successiul programmes,
1 Secial Work Advanced Speciafist 1 Assistant Social work Manager

2006/10/24
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

CHIEF DIRECTORATE: FAMILIES AND SOCIAL CRIME PREVENTION

PURPOSE: To ensure that policies, legistation and programmes ane astablished in arder to promate and
support family lifie and to provide senvices to victims of crime and perpetrators

FUNCTIONS

1. Facilitate the davelopment of legislation, palicy and programme with regard to families.

2. Facilitate the development of legislation, policy and prograrmme wiih regard 1o victim suppart

3. Faciitale the developrient of legiskation, policy and programme with regard to sodal crime
prevention and probafion servicas.

Page 33

DIRECTORATE: FAMILIES

DIRECTORATE: VICTIM EMPOWERMENT

Fage 34 Page 35

DIRECTORATE: SOCIAL CRIME PREVENTION

20081 0/24
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: FAMILIES

NOTE:

Az a resull of budgetary constraints the
Direchor post will only be filled e,

PURPOSE: To facditate the development and implementation of policies and programmes to strengen hewsever, this funcian will be kemporarily

and support farnilies,
Functions
1. Develop policies and programmes fo protect, strengthen and support families,

2. Address the socie-cullural challenges of women, prevent vuinerability, ampowarment and the

empowerment of women
3. Provide palicy and programme support to profect pecple affected by violence and crime.

calagred for by olher units in the Chief
Diireclaraba

SUB-DIRECTORATE: SERVICES TO FAMILIES

PURPOSE: To develop programmes and services related (o
funciional and dysfunctional families

FUNCTION

1. Co-ordinates the process of policy developmaent

2. Co-ordinates the process of developing minimum
standards on senvice delivery b famiies

3. Develops programmes and services related o
Functional and Dysfunciional Families as well as the
presarvation of families and ensuring that such
programmaes and services ane monitored and evaluated

4. Engaging with Civil Society Organssations on issues of
strengthening famiy He,

1 Deputy Diractar
1 Soclal work Advanced Speciakst
1 Bssistant Bocial Work Manager

2006/10/24

SUB-DIRECTORATE: SERVICES FOR WOMEN

PURPOSE: To address socio-cultural challenges of wormen, prevant
vulnerabdity, empowemment and development of women,

FUNCTIONS

1. Co-ordinates the process of developing policies and legislation on
WO

2. Co-ordinates the process of developing minimum standards on
senice delivary 1o women

3. Develops programmes and services refated o empawerment and
prevention of vulneratslity in women

4. Gives stralegic drection to DOSD on issues of women in ling with
athar Nalional initiatives

5. Liakse with Civil Society Organizations which deal with women's
issuas

SUB-DIRECTORATE: MORAL REGENERATION AND SERVICES
FOR FAMILIES IN CRISIS

PURPOSE: To devalop policies and programmes support o prolect
people affected by violence and crime

FUNCTIONS

. Ce-ordinates the procass of developing a moral regeneration
Sacial Development specific strategy in collaboration with Civil
Saciaty Ovganisations

2. Develops programmes and services for ins8lling positive values Lo
famikes and for intervening in famiies in crisis

3. Ensuring that research is conducted on aneas related to moral
ragenaration and families in crisis

4. Engaging Civil Society Organizalions on ssues of maral
regenaration and families in crisis.

1 Principal Social Work Speciast
1 Admin Officer




PROFPOSED ORGANISATIONAL STRUCTURE AND POST ESTAELISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS
crime.

Chme,

DIRECTORATE: VICTIM EMPOWERMENT

PURPOSE: Ta faciklale development of legislation, policies and programmes with regard to victim
suppart.

1. Dewelop policies and programmes b support and protect people affected by violence and
2. Implement policies and programme to suppod and pratec! peaple affected by vidlence and

1 Director
1 Secretary

SUB-DIRECTORATE: SERVICES FOR VICTIMS OF VIOLENCE AND
TRANSNATIONAL CRIMES

PURPQSE: To develop policy and programmes to support and protect people affectad by

vinlence and crime.

FUNCTIONS;
. Co-ordinates the process of legislation and policy developmant

2z Coordinates the process of developing, facilitate the implementation, monitoring
and evaluation of the minimum standards on senice delivery bo vicims of viclent

and transnational cimes, like human trafficking

3. Develops programmes and services on addressing the needs of viclims of violant

crmes and lransnalional crimes.
4. Engaging with Civil Sociaty Organisations on issues retated to viokence and
ransnational crimes

1 Ceputy Direclor
1 Social Work Advanced Speclalist
1 Assistant Social Work Manager

20061024

SUB-DIRECTORATE: VIOLENCE AGAINST WOMAN | DOMESTIC VIOLENCE

PURPOSE: To implement policies and pragranmmes to support and protect people
affected by viclence and crime.

FUMCTIONS:

1.  Ce-ordinates the process of legisiation and policy development

2. Co-ordinates he process of developing, facilitate the implementation,
menitaring and evaluation of the minimum standards on service debvery fo
women and men whao ara viclims of vickence and domestic violence

3 Develops programmes and sesvices on addressing the needs of victims of
domeslic viokence, both women and men

4. Engaging with Chil Society Organisations on issues related fo vinlence
against women and domestic viglence

1 Admin Odficar
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FUMCTIONS:

crime presentian,

PURPOSE: Tofacilitate he development of policies, begislalion and
programmes with regand o probation senvices and social crime prevention.

1. Facllitate the development of palicies, legislation and strategies for probafion servicaes and social

2 Develop and implement policies, programmes and strabegies for child justice senicas.

DIRECTORATE: SOCIAL CRIME PREVENTION

| Diractor
1 Secretary

SUB-DIRECTORATE: POLICY AND STRATEGY DEVELOPMENT

PURPOSE: To fzcilitate the develapment of policies, legislation and strategies
for probabon senices
and social Grme prevenbion

FURCTIONS:

1. Development and implementaticn of policies, programmes and strategies
for probation senvices

2. Review the Probalion senices legisiation

3. Fgciltate training and cagacity buiding of probation practiioners

4. ISRDP/URP Probation Servicas responsiblities

SUB-DIRECTORATE: CHILDREN IN CONFLICT WITH THE LAW

PURPOSE: To develop and implement poficies, programmes and siralegies
for child jusSce services.

FUMCTIONS

1. Developrent and implementation of palicies, programimes and
sirafeqies for child justice services

2. Moanilor the implementation of Child JusSce Bill MAct

3. Facilitate training &nd capacity building of prabation practiioners

4.  Facilitate training and capacity building of secura care residential care
praclitioners

5, Menitoring & evaluation of numibers of chidren awaiting frail in

1 Social Work Advanced Specialist
1 Assistant Director: Secura Care
1 Assislanl Director: Probation Services

200610/24

1 Social Work Manager
1 Assistant Social Work Manaiper
1 Admin Clerk



PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS:

PURPOSE: Ta render policy evaluation services for the DSD and contribute to the
monitoring of the sirategic performance of the dept.

1. Manage the integration of special initiatives, especially the EPWF social sector
plan into the sirateqgic priorities of the Department

2. Comprehensive monitoring and evaluation of Depariment of Social Development
programmes and policies

3. Render policy evaluation services for the DSD and contribute to the monitoring of
the strategic performance of the Dept.

4, Ta perform an overall oversight function in relation fo all enliies, agencies and
boards reparting to the department

5. Render Population and Development Services.

BRAMNCH: CHIEF OPERTATIONS OFFICER

1 Chief Operations Officer (GO0}

1 Secretary
1 Execulive Assistant

CHIEF DIRECTORATE: SPECIAL
PROJECTS

Page 38

CHIEF DIRECTORATE: MOMITORING
AND EVALUATION

Page 34

;‘;‘fﬁ%@“ﬂmﬁﬂg CHIEF DIRECTORATE: ENTITY
BUSINESS IMPROVEMENTAND A:E&?mf
RISK MANAGEMENT
Page 43 ot

2006/10/24

CHIEF DIRECTORATE:
POPULATION AND
DEVELOPMENT

Page 45




PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS:
1. Develop Mechan

programmes,

CHIEF DIRECTRATE SPECIAL PROJECTS

PURPOSE: To manage the integration of special initiatives, especially the epwp social
sector plan into the strategsc prigrities of the department.

isms to mainstream special iniatives

2. Develop mechanisms to mainstream special iniatives with the line function

3. Co-ordinate effective instibutional amangements for sector defivery.

1 Special Project Manager
1 Secretary
1 Project Administrator

DIRECTORATE: STRATEGY CO-ORDINATION

PURPOSE: To develop mechanisms fo mainsiream special infiatives
within line fumetion programemes.

FUNCTIONS:
1. Consolidate the strategic and business plans.
2. Mign the Deparimental programmes with the govemment's broader

priarities and strategies,
3 Development of mainstraaming frameworks, guidelines and tooks.,

1 Drector
1 Project Co-prdinator

2006/10/24

i

DIRECTORATE: INSTITUTIONAL COORDINATION AND
CAPACITY BUILDING

PURPOSE; To coardinate effecive instifutional arrangement far
seclor delivery.

FUNCTIONS

1. Establish and manage insfilulional amangements to ensure the
mianstreaming and implamentation of programmes.

2. Faciitate the necessary capacity for implementaton of
programmes

3, Faciitate joint implamentaion plans and partnerships with line
departments within the social cluster and provinces.

1 Dlirgstsbar
1 Project Co-ordinator

ar



PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOFMENT

CHIEF DIRECTORATE: MONITORING AND EVALUATION

PURPOSE: To enswe comprehensiva manilaring and evaluation of the department of social
development's programmes and policies

FUMCTIONS:

1. Facilitale pregramme specific and policy evaluabions.
2. Provide technical f funclional analysts of service delivery administration data.
3. Conduct systematic assassment of the overall impact of intenventions at beneficiary level.

1 Chief Director
1 Secretary SUB-DIRECTORATE: INFO AND
COMMUNICATION
1 Deputy Diraclor
1 Assislant Direclor
DIRECTORATE: SERVICE DELIVERY DIRECTORATE: STRATEGIC INFO ANALYSIS DIRECTORATE: IMPACT ASSESSMENT CO-
MONITORING AND MONITORING ORDINATION
Fage 30 Page 40 Fage 41

2006/ 0424

38




20061 0724

PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

MRECTORATE: SERVICE DELIVERY MONITORING

PURPOSE: To faciitate programme's specific and policy evaluations

FURCTIONS:

Palicy intervention evaluations.

Tameting analyss.

Access io sarvices.

Efficiency and effaciive of defivery mechanisms.
Sarvice delivery Inputs versus cutputs and oulcames.
Programme reviews & confinuous evaluation.

o R o

1 Diirgator
2 Assistant Direcor

39



PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: STRATEGIC INFO ANALYSIS AND MONITORING

PURPOSE: To provide technicalfunclional anatysis of service defvery administration data (statisbeal,
aconomic and spatial)

FUNCTIONS:

1. Management of Monitoring Evaluabion data syslams.

Z. Provide statistical suppor for poboy review and development work,

3. Identification, streamining and coardinating of reporting requirements.

4.  Co-ordinale and promote MAE finings as well as editing & producing M&E publications.
5. Development of national indicatars.

6. Menilor & report en sockl, economic vs financial trends.

7. Spatiag enalysis of distribufion of dalivery inlarventions and Me exient to which they are

integrated with other developments.
& Service Delivery Improvement Plan Moniterng & Evaluation.

1 Carector
1 Secretary

SUB-DIRECTORATE: INFORMATION ANALYSIS SUB-DIRECTORATE: M & E SYSTEMS DEVELOPMENT

_ Purpose: To provide techracalfumctional analyss of service delivery Purpese: To co-ordinate and manege monstonng and evaluation data
syslEms.

Functions:

1. Provide statistcal support for policy review and developmend work, Functicns:

1. Monitor & report on social, economic vs financizl rends. 1. Management of manilorng and evaluation data systems.

2. Develop statistical models, Le forecasting and modelling. 2. Co-ordingte sysiems design.

3. Spatial anakysis of distrivbution of delwery inferventions and the extant to 3. Co-ordination of user-requirermnents specification.

which they are integrated with ofher developments, 4. Manthly deta inferrogation and reporis generalion
1 Stafistician 1 Deputy Director

1 Financial Analysl

2006/10/24
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

1. Conduct baseline surveys.

2. Conduct impact and cutcome studes,
3. Conduct client satisfaction sunveys.
4. Swategic research evalualions

MRECTORATE: IMPACT ASSESSMENT CO-ORDINATION NOTE:

A3 a resull of budgetary consiranis he
Director post will only be filled later,

PURPOSE: To conduct systematic assessmant of the overall impact of the inlerventions at Irowwevizr, s funcian will be temporanly
beneficiary level (extent to which intesventions has desired consequences) catered lor by other units in the Chief
[Dweciorabe
FUNCTIONS

SUB-DIRECTORATE: IMPACT MONITORING

Purpose: To co-ordinata and manage the monitoring and evaluation of data syslems,

Functions:

1. Effect monitoring of program results at the populafion or beneficiary level in fenms of
behaviour change, impraved practices, enhanced capabdities, increased quality of ife and
access 10 Fesources,

2. Impact assessment of program results a1 fhe population level in terms of changes in well-
being, ie improvements. in income, consumgption, nulrition, health improvermants.

3. Condust customer satisfaction sunveys to assess client perception of the quality of senvices
provided.

4, Conduct baseline survey to faciitate studies to establish status of clientsbeneficianies prior
fo implemaniation of programmes,

2006/10/24

SUB-DIRECTORATE: RESEARCH

Purpose: To assess the relevance of the existing mandate and programme interventions
i the current development condext.

Functions:

1. Ewaluation of the confribution of the department Lo the overall development priarities
of government and national neads.

2. Development of Kational poverty indicators in line with indicators for South Afrca
2005-2014,

3. Assessment of Perormance in Implementation of Government Programime of
Action.

4, Asses the depariment's responsiveness o significant changes in the country.

© synergy and alignment with cther govemment iniiatives and partners.

5. Research on the Impact of other national programmes and interventions to the social
development mandate.

6. Co-ordination and analysis of results of ofher M&E initiatives from government and
private sactor relevant to broad objectves of social development and social sector

1 Daputy Director
3 Assistant Direclors
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS:

social development,

CHIEF IRECTORATE: STRATEGY, PLANKING, DEVELOPMENT AND RISK MANAGEMENT

PURPOSE: To faciitaie and develop a strategic plan and framework Tor the department.

1. Provide strategic sueppon and guidance to the Department.

2. Devalop business process improvement &s a kay stralegy and managemeant tool capable o
supporting the Depariment’s mission, vision, goals and cbjectives.

3. Enswe efficient and oplimal programme perfarmance and use ol resources.

4. Dewelop policy and comply with e intemational obligations on gender within the jurisdiction of

1 Chiel Director

DIRECTORATE: STRATEGY AND PLANNING

PURPOSE: To pravide siralegic support and guidance
{0 lhe Depariment.

FUNCTIONS:

1. Develop sector and Depariment’s strategic plan.

2 Conduct short to medium berm straleqic raviews.

3. Algn provincial strategic plan o national plan.

4, Develop and faciitate strategic planning and anaual
reporis.

5. . Develop the Department's philosophy (value proposition
far Social Development and its target groups i.e. the
poar, marginalised and vulnerable)

MRECTORATE: BUSINESS PROCESSES AND RISK
MANAGEMENT

PURPOSE: To develop business procass improvement
as @ kay slrategy and managemeant foal
capable of supporting the Departments
mission, visian, goaks and chjectivas.

FURCTIONS:
1. Focus onintemal procass improvemants.
2. Design wark procassas in light of omanisasonal
gaals.
3. Restrecture processes 1o support parformance and
efliciancy.
4. Ensure process co-ordination and cross
oranisational commitment.
. Manage and facilitate development of systems that
support business processes e, MIS,
. Develop and faciitate institutional risk plan &

ARmEEnmEnt

o W

DIRECTORATE: ORGANISATIONAL
PERFORMANCE

PURPOSE: To ensure efficent and aptimal
organisational parformanca.

FUNCTIONS

2. Aign individual pedormance bo organisational
perornance.

1. Provide & reparting framework, ie. the annual
reparl, progress repons alc.

4. Rewiewing oganisational perfonmance,

5. Dewelop progress and annual report.

6. Co-ordinate quartesty reports and fact sheets,

1. Aligning erganisabonal performance (o slrabegy.

DMRECTORATE: GENDER FOCAL POINT

PURPQSE: To develop pobicy, anior influence polcy
development, begislation and
regulations to realise National the
policy objectives for 5A, as well as,
camply with the intemational
obigalions on gender within the
junisdiction of social development

FUNCTIONS

1. Facilitate the develepment of & palicy on gender
msues for Social Seclor

2, Monitor the implementation of palicy, both at
National and Pravincial Spheres

3, Commission ressarch and develop appropriale
resaarch preposats on gender issuas

4. Comgile regular reponts for the varous gendes
stakeholders, both localy and intamaticnally

1 Director

200610724

1 Director

1 Direcior

1 Director
1 Secretary
1 Depuly Diracior
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS:

CHIEF DIRECTORATE: ENTITY AND OVERSIGHT MANAGEMENT

PURPQSE: TO PERFORM AN OVERALL OVERSIGHT FUNCTION IN RELATION TO ALL ENTITIES,
AGENCIES AND BOARDS REPORTING TO THE DEPARTMENT

1. Implementation and review of a regulatory frameswork for entity performance and oversight management

2. Establishmant and review of key institutions

3 Implementation and review of a capacity building and support framewark for entlies, agencies, board as
well a5 any other senvice delivery implemnenter of the Department

1 Chiaf Director
| Secretary

I

MRECTORATE: ENTITY PERFORMANCE

PURPOSE: Ta develop systerns and procedures 1o monior the performance of institution,

agencies and baards reparting Lo the Minister

FUNCTIONS:
+:

Reviaw and recommend approval of budgets, strategic plans and business plans o
insfitutions and agencies.

Develop, review and recommend approval of yearly shareholder compacts and any athar
necassary boals fro oversight and govemance,

Moniloring corparate governance by agencies and instiluions as well as monitor Board
Performance and ganerate yearly assessment reports; and

Prowide an inerdace mechanism for lisson babwaen the Minister and instilutions for issues
required minisberial inlanentions

1 Direcior

1

MRECTORATE: ENITY SUPPORT & CAPACITY BUILDING

PURPOSE: To provide mechanisms for support and capacity building to all service
delwery implernentars on behalf of the Minister

FUNCTIONS:

1. Implementation and occasional review of a capacity building and support framewark
for insttutions, agencies and boards reporting 1o te Minister | including athear
sanvices delivery agents of the Deparimant acling on delegaled funclions

2. Provision of policy guidelines for implementaBions as well as any necessary formats
for reparting Lo insStutions, agencias and Beards

3. Ensuring of Departmental representation in Boards {on behalf of the Minister) of
enfities or agencies reporting o the Minister.

4. Management of processes leading to reviews ol regulatory frameworks goverming
existing institutions, agencies and Boards,

5. Management of processes leading to e establishment of new institutions and
resiew of existing institutions:

6. Manage processes leading 1o the Ministerial appointment of board — members,
CEQ or heads of entities and reviews of their remuneration packages.

1 Direglar
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

R e L PO —k

CHIEF DIRECTORATE: POPULATION AND DEVELOPMENT

PURPOSE: TO SUPPORT NATIDMAL AND PROVINCIAL LINE FUNCTION DEPARTMENTS AND FACILITATE INTER-AGENCY COLLABORATION IN ORDER TO

ENSURE THE IMPLEMENTATION OF THE POPULATION POLICY AT ALL LEVELS OF GOVERNMENT AND MONITOR AND EVALUATE THE
PROGRESS OF THE POPLILATION POLICY,

FUNCTIONS:

Promate advocacy for poputation and related development sues fangeted a govemment leadership and civil society at all levels;

Disseminate relevant population informafion to all structunes of govemment.

Underake the analysis and interpretation of data on the country's populafion dynamics.

hssist govemment departments to analyse data and 1o manitor and evaluate the effectiveness of programmes,

Develop means b assist government departments fo enhance thair capacity and expertise in analysing the linkages between demographic variables and ther
policies and programmes

6. AssEtgovemment depariments to interprat the papulation pelicy in refation to their areas of responsibility;
7. Menitor and evaluste population pobicy implementation;
8. Commission relevant ressanch in consultation weth the Central Statistical Service andior other depariments in order o ensure comparability and compalibiity
of data fo prevent duplicasion.
9. Ligise with instfusions outside of Saulh Africa te promote collaboration and the exchange of expertisa and experience in the papulation and devalopment figld
10. Coordnate govemment preparations and reporting on intemnational population conlerances.
1 Chaaf Diiracior
1 Secretary

1 Financial Assistant’ 540

DIRECTORATE: POPULATION AND DIRECTCRATE: POPULATION AND DIRECTORATE: POPLLATION AND
DEVELOPMENT PROGRAMMES DEVELOPMENT RESEARCH DEVELOPMENT STRATEGY
Paos 46 Page 46 Page 46

20061024

44



