PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS

the epidemic.

and predection,

BRANCH: INTEGRATED DEVELOPMENT

PURPQSE: To reduce poverty through integrated sustainable development and the rebuilding of families and communitias
thraugh empowerng young, oid and the disabled people 25 wall as women,

1. Co-ordinate and facditate the delivery of integraled and sustanable development programmes that will promabe the
achievernent of holistic community development throwgh partnership with relevant stakeholders and civil society,

2. Prevent the spread of HIV, reduce the progression of those who are positive fo full Blown AIDS threugh appropriate
inferventions, as well as support those who are on ARV treatment through strategies that will mitigate the sodal impact of

3. Create and provide social protection to the mest winerable of sockety through the defivery of Social
Weitara Services, delivered via Provincial Govemment and NPO structures
4. Develop and implement the required policies, legislation and programmes in order to protect the rights of children (o care

5. Ensure that the required policies, lagistation and programmes are established in order o promate and suppart tamiy life,
1o provide senvices to victims of crime and perpetrators.

1 Deputy Direcior-Genaral

1 Secredary

1 Executive Assistanl

1 Director: Strategy Donor Co-ordination

CD: COMMUNITY CD: HIV AND AIDS CD: WELFARE SERVICES CD: CHILDREN
DEVELOPMENT TRANSFORMATION
Page 14 Seeid Pane 22 Page 28

CO: FAMILIES AND SOCIAL
CRIME PREVENTION

Page 14

2006M10/24

13




PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

1.
2,
3.
4.

CHIEF MRECTORATE: COMMUNTY DEVELOPMENT

PURPOSE: To copedinate and faciitate the delivery of mtegrated and sustainable development programimes thal wal
promata the achievement of holkstic community development through partnership with relevant stakenolders and

civil sociey.

FUNCTIONS:
Develp and facilitate the implementation of relevant and appropriate policies, strategies and frameworks for

community development praclice.

Provide adequate suppart for registration of NPO's and implementafion of capacity bulding programmes that will
ensure their complianca with the NPO Acd as well as maintenance of an efficient and accessible PO database.
Develop and facditate the implementation of strateghes and programmes that will promata the prefection and

empowerme of the youth,

Develop and facdiate fe implementation of policies, programmes and strategies for alieviation of poverty and

achievement of livelihoods that are sustainable.

1 Chief Director

1 Secredary

1 Financial Assiktant
1 Admin Officer

1 Admin Clerk

DIRECTORATE: NPO COMPLIANCE AND CAPACITY
BUILDING

Page 15

DIRECTORATE: COMMUMNITY DEVELOPMENT
POLICY AND SERVCE STANDARDS

Page 16

MRECTORATE: YOUTH DEVELOPMENT

Page 17

MRECTORATE: SUSTAINABLE LIVELIHOODS

Page 18

2006M10/24
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: NPO COMPLIANCE AND CAPACITY BUILDING

PURPOSE: To encourage and support non prafit crganisations in their contribution io

mest the diverse neads of the population of the country,

FUMCTIONS:
1.
2
3.

Develop and tacilitate Instituional Capacity Buiding Programmes
Administer an efficient registration faciity,
Dalabase management and stakehokler liaison,

1 Director
1 Secretary

SUB-DIRECTORATE: INSTITUTIONAL CAPACITY BUILDING

PURPOQSE: To develop capacity bullding programmes,

FUNCTIONS:

1. Institutional capacty strengthening.

2. Improvement standards of govemance.

3. Benchmark good practices,

4. Aseisl provinces and local govemment 1o suppor NPOs.

1 Daputy Director
1 Assistant Director

2 Senior Admin Cficers
1 Zenior Admin Dtficer

200610724

SUB-DIRECTORATE: REGISTRATION FACILITY

PURPOSE: To maintain an efficient administrative facility for
registration.

FURCTIONS:

1. Reqister Organisations in lemns of the NPO Act.

2. Monitor registered organisations in terms of the Act,

3. Liaison with Law enforcement agancies for criminal
investigations on non complance offences.

1 Deguty Direclor

1 Assistant Director

1 Assislant Directos

1 Senior Admin Cfficer
2 Sensar Admin Ofcers
2 Reqistry Clerk

1 Reqistry Clerk

SUB-DIRECTORATE: DATABASE MANAGEMENT &
STAKEHOLDERS LIAISON

PURPOSE: To create an environmenl within which the public

aceess information on registered organisations, .

FUNCTIONS:
1.

Manage and maintain an efficient database of &l registered
organisations.

2. Preserve documentations of registered organisations.
3. Faciltate public access o records of crganisations.
4. Mantain an inerdaced online public platiom,
5 Manage a call centre.

1 Assistant Director

2 Admin Officers

158



PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: COMMUNITY DEVELOPMENT POLICY AND SERVCE STANDARDS

PURPOQSE; To develop and review policies and sirategies that impact an the developmeant
ol cormemunilies 10 ensure relevance b curent challenges.

FUNCTIONS:

1. Develep, review and implement policies.

2. Mamntain national, regional and miernational development imperativas.

3. Develop best practice models, narms and standards

1 Director

1 Secretary
1 &dmin Cifficer

SUB-DIRECTORATE: POLICY DEVELOPMENT
PURPOSE: To devalop, reveaw and implement palicies.

FUNCTIONS:

1. Review of exising policies and strategies that impact
on the development of communitias.
2. Develop policies and strategies for community

SUB-DIRECTORATE: DEVELOPMENT PLANNING

PURPOSE: To mainstream nafional, regional and intematianal
deselopment imperathes,

FUNCTIONS:

1. Development of frameworks and or guidelines o ensure
affective mainstreaming and reporing.

SUB-DIRECTORATE: COMMUNITY DEVELOPMENT PRACTICE
PURPQSE: To develop best practice modess, nanms and standards.,

FUMCTIONS:

1. Develp and facilitate the implementation of policles and norms and
standands in parinership with provincial depariments and
municipalities.

2. Create parinerships and work closaly with other key stakehokiers.

developmeant. 2. Effective coordination of reports o facilitate the
3. Menitor Implementation of community development devakipment af counlry repots, 3. Develop a cooperalion strategy between vanous community
palicies and stralegies, 3. Ensure that intemational and regional development development practiioness for effective service defivery.
declarations and agreermants are sufficienty 4. Professionalisation of Community Deselopment Praciice and the
mainstreamed In the couniry's development development of appropriate currcula that wil contriliule towards the
PTOgQrammes. davelopment of appropriaie skils for socigl development.
1 Daputy Director 1 Deputy Director 1 Depufy Direchar
1 Assistant Direcior 1 Assistant Director 1 Assistan! Direclor

200610724

1 Community Devalopmeant Practitioner
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: YOUTH DEVELOPMENT

PURPOSE: To devalop and facitate the implameantation of policies, stratenies and
programmes that will promole the protection and empowerment of the
youth.

FUNCTIONS:
1. Facilitate the implementation of Youth Develcoment Services,
2. Develop policies and regulations to promole youth development,

1 Director
1 Secratary

SUB-DIRECTORATE: PROGRAMME MANAGEMENT AND IMPLEMENTATION

PURPOSE: To facilitate the implementation of Youth Development Sarvices.

FUNCTIONS: ER:
1

1. Deveslop implementation guidelines. 3

2. Develop capacity Building Programme for Provinces, 3

3. Develop Service Delivery Standards. i

4. Develop assessment tools & impact assessmenl. &

5 Socal Cluster Co-ordination.

SUB-DIRECTORATE: POLICY DEVELOPMENT

PURPOSE: To develop policies and regulations ko promode youth deselopment,

Inter Departmental Co-oedination en youth polices.

Develop and maintain a Youth Information Database.

Designing community outreach programmes.

Facditate Youth Work Professionalisation.

Faciltate the implementation of Nafional Youth Senvice Programme,

1 Deputy Diractor 1 Deputy Directar

2 Assistant Direclons
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FROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS:

DIRECTORATE: SUSTAINABLE LIVELIHOODS

PURPOSE: To faciitate the design and implamentation of poverty reduction policies and
programmes bo achieve susisinabie ivelibeods.

1. Develop and implement DSD Ant-Poverty Sirategies and best practice madels for
sustainable lvalioods.

2. Popuarise and operafiongise the sustainable Ivaliood framewark at all spheres of
govermment and role-players.

1 Direcior
1 Bacretary

SUB MRECTORATE: POVERTY REDUCTION

PURPOSE: To devalop and implement anti-poverty strategles and
best practice mogels for sustainable vekhoods.

FUNCTIONS:
1. Fommulate strategy,
Devalop palicy.

1
2. Design and implement plks! programmes,
3. Caplure lessans, ie. best practices and case sludies.

SUB DIRECTORATE: PROGRAMME IMPLEMENTATION AND

PURPOSE: To popularize and cperationalise the suslainable livelihpod
frarmawark at all spheres of govemment and roke-players...

FUNCTIONS:

4. Devalop andimplement guidelines for t he operationaization of
the: sustainable lvalihoods framework

5. Advocate for the use of the sustainable livelihood approach.

. Develop guidelines for sustainable Iveihoods.

7. Implement developmen! progacks and programmes.

MANAGEMENT

SUB DIRECTORATE: STAKEHOLDER RELATIONS MANAGEMENT

PURPOSE: To develop and implement syslams and processes for
managernent of stakeholder relationships.

FUNCTIONS:

1. Faciitata the devalopment and signing of MOU's and SLA's.

2. Manages he relationships with stakeholders eg. Corporate Social
Invasimant Companies.,

1 Deputy Cirecior
1 Assistant Director: Sustainable Liveliboods Strategy

20061024

1 Assistant Direcfor:

1 Chief Agmin Clark
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUMCTIONS:

Programmes.

CHIEF DIRECTORATE: HIVIAIDS AND BURDEN OF DISEASES

PURPOQSE: To miligate the socic-ecanomic impact of hiviaids and other burdens of disessas

1. Develop, taciitate and manitor the implementation of HIV and AIDS and burden of diseasas pravention
programmes bo larget graups (i.e. women, youth, children and ofher vuinerable groups).

2. Develop, taciitate and maonitor the implementation of care and suppon strategies and programmes aimead 2t
addrassing the needs of people affected and infected by HIV and AIDS and ofher disaases.

3. Promote guidelines and the framewark far monitoring and evaluation af HIV and AIDS and burden of diseases

1 Chief Diracor

1 Financial Assistant
1 Admin Officer

Page 20

DIRECTORATE: PREVENTION PROGRAMMES

Page 21

DIRECTORATE: CARE AND SUPPORT

2006M10/24
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

PURPOSE: To develop, facilitate and monitar the implementafion of hivaids prevention programmes to

FUNCTIONS:

DIRECTORATE: PREVENTION PROGRAMMES

larget groups (women, youth, childran and oéher wulnerable groups)

Facilitata the developmeni of policy framework and quideines on HIV and AIDS prevention and other
burdens of diseases (in rélation lo wamen, yauth, chiddren, families, older persons, sex workers,
hornasexuals, injecing drup users, older parsans, |

2. Provide guidance and suppart 1o prasincas in the implementation of programmes.

3. Implement special prevention programmes,

4. Moniter and evaluate the implementation of prevention policies and strategies

5. Manage HIV and AIDS and other burdens of diseases in instilufions for chidren and youth

6. Mobilisa communities and ofer stakehoklers and create partnarship in the areas of prevantion
1 Directar
1 Secratary
1 Admin Officer

SUB-DIRECTORATE: AWARENESS, ADVOCACY AND
OUTREACH

PURPOSE: To mobilize communities and other slakehoklers and
craals partnarships in areas of prevention,

FUNCTIONS:
1. Faciitate the development and implementation of
1.1 Awareness and aivocacy pROgrammes
1.2 Information Communication and Edwcation
1.3 Stigma and Discrimination
1.4 Peer Education
1.5 Peychosocial counsling
2. Mobilise communities and ofer stakeholders and
create parinership in fe areas of presention.
3. Menitor and evaluate the implementation of prevention
pakicies and skrategies in the workplace,

1 Deputy Direcior
1 Assstant Directar

2006M0/24

SUB-DIRECTORATE: PROGRAMME IMPLEMENTATION

PURPOSE: To facilitate and monitor implementation of Advacacy
and Prevention programmes.

FURCTIONS:

1. Design implemeantation plans and guideiines for Gendear and
Yauth.

2. Faciltate nvolvement of stakehalders in Gander and Youth
programmas.

3. Conduct stakeholder analysis.

5. Manilor and evaluate programmes implementaiion.

SUB-DRECTORATE: FOLICY DEVELOPMENT

PURPOSE: To develop policies, nonms and standards and framework
for Advocacy, Youth and Gender

FUNCTIONS:

1. Review cument policies for Gender and for Advocacy, Gender
and Youth

2. Review cument palicies for Gender and Youth,

3. Develop guidelines and framework for Gender and Youth
programmes related to HIV and AIDS.

4, Research on behaviour, HIV and AIDS.

1 Social Work Advanced Bpecialst
1 Aszislant Direclor

1 Deputy Direckr
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUNCTIONS:

communities),

DIRECTORATE: CARE AND SUPPORT

PURPOSE: To devalop, facilitate and monsor the implementation of care and support
strategies and programmes of vulnerable groups affected by HIVIAIDS and
othar burdens of diseases.

1. Develop a policy ramework and guidelings for Care and Support Programmes

2. Facitate and monitor the implementation of Care and Support programmes.

3. Faciitate development of guidelines for people infected with HIV and AIDS and
offier burdens of diseases (HCBC including children, famikes, youth, women and

4, Develop strategies for capacity building of stakeholders.

1 Director
1 Secretary

SUB-DIRECTORATE: POLICY DEVELOPMENT SUB-DIRECTORATE: CO-ORDINATION AND SUB-DMRECTORATE: PROGRAMME IMPLEMENTATION SUB-DIRECTORATE: CAPACITY BUILDING
PROGRAMME SUPPORT
PURPOSE: To develop a pokcy framework and PURPOSE: To bulkd and strengthen the capacity of PURPOSE: To co-ardinale and suppon stakeholders
guidenes for Care and Support programmes. PURPOSE: To facsitate and monilar the community based care and support programmaes. within the Care and Support programma
implementation of Care and Support programmes.
FUNCTIONS: FUNCTIONS: FUNCTIONS:
1. Facilitata the development of a palicy FUNCTIONS: 1 Design implementation guidelings for Care and 1. Facilitate the develspment of policy framework and
framework and guidelines for the 1. Faclitala and mainiain coordination between Support programmes. pguideline on capacity buikding
implementation for Care and Support all stakeholders at al levels. 1. Identify gaps in programme implermentation and 2. Coordinate and faciitate the capacity buikding of
programmes. 2. Faciiate the establishment af coardinating develop strategies to fil the gaps. caregivers, HCBC managers and other slakeholders
7. Faciitate the deselopment of nomms and slructures at provincial and district lavals. 2. Facilitata scaling out and rephcation of succassha in lire with the EPYWP
standards and good practice models 3, Conduct stakehoider analysis, PrOQrAmmes, 3. Monitor and evaluate capacity budding programme,
3, Develop moniforing tooks for programme 4. Mobilise resources available for Care and 3. Moniter and evaluate the implementation of 4, Faciitae te accredilation of service providers.
implementation Suppart programmeas, PrOQrammes,
4. Commission and support resaarch on HIV 5. Streamling donor programme requirements
and AIDS and HCBC issues B Monitor and suppart 2l coordination efforts.
5. Suppor provinces in implementing and
supportng developed policies, guideines
[
1 Deputy Cirector 1 Deputy Diractor 1 Deputy Director 1 Social Work Manager
1 Assistant SW Manager 1 Assistant Direclior 1 Ceputy Dractor
1 Assistant Directar

2006/10/24
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

CHIEF DIRECTORATE: WELFARE SERVICES TRANSFORMATION

PURPQSE: To create and provide social profection 1o the most vulnerable of society thraugh the defivery of social
welfare sarvices, daliverad via provineial government and npo structuras

FUNCTIONS
Devedop and implement senvice slandards and policies for quality asswance.

1
2. Develop policies and programmes for the management and support of senvice providers.
3. Promole and protect the rghts of okler persons
4. Ensure social infegration of people with disabiifies info the mamstream
5 Develop policies and pregrammas for the prevention of subslance abuse and the rehabiliation of persons who
abuse substances.
1 Chiel Diracior
1 Secretary
1 Financial Assistant
1 Chief Admin Cler
DIRECTORATE: SERVICE DIRECTORATE: SOCIAL DIRECTORATE: CARE AND MRECTORATE: SERVICES MMRECTORATE: SUBSTANCE ABUSE
STANDARDS SERVICE PROVIDER SURVICES TO OLDER TO PEOPLE WITH AND CENTRAL DRUG AUTHORITY
MANAGEMENT & SLUPPORT PERSONS DISABILITY
Page 11 Paoe 11 Page 11 Page 12 Page 12

20061024




PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

1

MRECTORATE: SERVICE STANDARDS

PURPOSE: To develop and implement senvice standards, guidalines and

policies for quality asswrance,

FUNCTIONS
Ensure the development and compliance with service standards for sarvice

daliveary.
Develap senvice slandands gudelines.
Develop senice standard policies.

Interface with Soulh African Council for Social Sendces Professions.

MNOTE:

&5 a resull of budgelary consiraings the
Director post wil anly be flleg later,
hiowesster, 1his funclion will be iemporarity
catered for by other wnits in the Chied
[Direclorase

1 Admin Officer

SUB-DIRECTORATE: SERVICE DELIVERY MODEL

PURPOSE: To develop and implement the service delivery model,

FUNCTIONS
1.
¥

Devalop and implernant the Service Delivery Model,
Devalep and manage the plan for social services human
TESOLICE.

PURPOSE: To develop and kmplement a quality assurance framework,
FUNCTIONS
1.

R ]

SUB-DIRECTORATE: QUALITY ASSURANCE

Develop and implement a quality assurance framework,
Evaluate and review the White Paper for Social Senvices,
Audsl of social weliare institutions:

Menitor of social welfare insBiutions.

Capacity building of social service professions.

Develop and Frplement retention strategy

3. Identify and coordinate information for socisl sarvices.
4. Coordinate nen-financial data for social senvices.
1 Deputy Directar

200610724

1 Social Work Adwanced Specialist
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: SOCIAL SERVICE PROVIDER MANAGEMENT AND SUFPORT

PURPOSE: To develop policies and programmes for the management and suppon of
s0ocial senvice providers.

FUNCTIONS

Develop and implesnent the policy on finencial awards.
Manage suppon of social senices stakeholdars.
Management of social senvices human rights.
Management of subskfies fo render stabutory social senvices.
Administer the appaintment of statutory boards.

Ghod fa By 2

1 Director
1 Secretary

SUB-DIRECTORATE: POLICY ON FINANCIAL AWARDS
PURPOSE: To develop and implement the policy on financial awards

FUNCTIONS

1 Devalop and monitar the implementation of the financial awards
pakbicy,

2. Draf service level agreamants in consultation with welfare sensce
prowiders and ensure the implameantation and monitoring theneof,

3. Manzge the subsidy fransfer payment process

4. Design and implement programmes retated o the financal
awards palicy.

5. Review policies related 1o financing of social sendices.

6. Devalop and review administrative tools on the financial awards
poicy.

7. Manage the financial and human resourcas of the Sub-
direciorate,

SUB-DIRECTORATE: SOCIAL DEVELOPMENT AND HUMAN
RIGHTS
PURPOSE: Development of strategies for the management of the
wiclation human rights

FUNCTIONS

1. Devalop and implement sockal development and human ights
sirateqy

2. Regularimpact assassments of strategy

3. Devalegmant and imglementation of a complaints and redress
system human rights viclalions

SUB-DIRECTORATE: PROFESSIONAL SUPPORT

PURPOSE: Ta provide professional support to social senvices
agenciesisinctures.

FUNCTIONS

1. Manage suppor bo council for social service professions.

2. Lisison with professional assocations.

3. Adminester appointment of statutary boards

1 Daputy Director
1 ASD {Finance]

20061024

1 Social Waork Manager
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

DIRECTORATE: CARE AND SERVICES TO OLDER PERSONS
PURPOSE: To promote and protect the nights of older persans.
FUNCTIONS

1. Develop policy and legislations that promote the rights of older persons.

2. Develop and strengthen programmes, Cara, Support and development af
older parsons.

3. Develop and implement strategies fo protect and promate the rights of
okder persons

1 Director
1 Secretary
1 Admin Clerk {contact)

SUB-DIRECTORATE: POLICY AND LEGISLATION

PURPODSE: Develop and strengthen programmas, care, suppart and
devalopment af older persons.

FUNCTIONS
Dewvelop and review policies and legislation Tor older parsens,

SUB-DIRECTORATE: PROGRAMMES

PURPOSE: To develop and strangfen programmes, care,
support and development of older persons.

FUNCTIONS
1. Design modess for inlegrated community based

SUB-DIRECTORATE: PROTECTION OF RIGHTS

PURPOSE: To devalop and implemant strategies to pratect and
promobe the rights of older persons.

1;
2. Monilor implementation of legislation. programmes aimed al restoring the dignity of older persons, FUNCTIONS
i. Develop mqlaulaﬁms. 2, Mp mzm.r assurance tools 10 Improve guality of 1 Establish & national forum on older persons,
. Develop minkmum standards. sendce 10 older persons. ;
5 Capacity building on poiicies and legislation. 3. Monitor compliance of designed programmes in tenms of oot A A e
B, Compliance with intemational conventions. palicy and legiskation impacting on senvice provision, 3. Develop and monitor smplementation of protocol on
4,  Develop data on exisling sendces. management of eldery abuse.
5. Development of guidelines for instituBonal care. 4. Develop programmes for the protection of older abuse.
1 Social Work Manager 1 Social Wark Advanced Speciast

200611024

1 Principle Social Wark Specialist
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

Dewelop guadelines Tor instibuonal cane.

Co-ordinales deparimental, infra-deparimental committee, forums on integrated services
provisions,

7. Facilitate the dewelopment and monitoring of the implementation of deparimental co-
aparalions with Affican and intemational couniries

DIRECTORATE: SERVICES TO PEOPLE WITH DISABILITIES
PURPOSE: To ensure social ntegration of people with disabdiies inlo the
mainziresam.
FUNCTIONS
1. Develop policies and legislation to promote equal opporunities for pecple with
desabilities.
2. Develop pregrammes to promote equal opportunities for people with
dizabilities.
1 Director
1 Secratary
SUB-DIRECTORATE: POLICY AND LEGISLATION SUB-DIRECTORATE: PROGRAMME IMPLEMENTATION
PURPOSE: To develop policias and legislalion to promode equal opportunities for peaple with
disabilties. PURPQSE: To develop programmes to promote equal opportisnites for pecple with disabibties.
FUNCTION;
1. Develop legislation and poicies FUNCTION:
2. Menitor the implementation of policies and legistation, 1. Develop inlegrated programmes for protective workshops.
3. Develop minimum standards. 2. Develop and monitor implementation of programmes for community based services.
4. Davelop regulaBons. 3 : ; ; i ]
5. Capachy bulking. . Capacily budding lor service providears within the sector,
6. Compliance with International standards and conventions. 4. Develop and monitar rehabilitation programmes
5.
6.

1 Social Work Manager

1 Social Work Manager

2006110724



PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

MRECTORATE: SUBSTANCE ABUSE AND CENTRAL DRUG AUTHORITY

the rehabiltation of persons who abuse substances,

PURPOSE: To develop policies and programmes for the prevention of substance abuse and

FURCTIONS
1. Develop and review policies and legislation on substance abusa within the Department.
2. Develop practice guidalines for policy implementation,
3. Capacity buikdng of senvice providers on issues of policy and legistation,
4, Ensure compliance with intemational corventions through policy and legislation.
5. Monitoring the trends and conduct ongoing research b inform palicy.
E. Monitor implementation of the Act, and ammend and where necessary.
1 Direcior
1 Secretary
SUB-DIRECTORATE: POLICY AND LEGISLATION ﬁ;ﬂﬁfﬁ;ﬁ PROGRAMME DEVELOPMENT AND SUB-DIRECTORATE: CENTRAL DRUG AUTHORITY
PURPOSE: To provide technical and financial suppart to the Central Dug
PURPOSE: To develop poficy and legislation on subsianca abuse, PURPOSE: To develop, strengthan and implement programmes Authority and implement the Drug Master Flan,
for the prevenBion and treatmant of substance abuse.
s FUNRCTION : SI-DHS the activities of the Cetral drug authority in developd
, : . ; upport lies of the Iy oping e
» Dfﬂff!":l} KL W ORI S S0 Ol SO 1. Todevelop programmes for the prevention and treatment of national database and national clearing house.
within the Depariment. substance abuse. 2. Review the National Drug Master Plan.
2. Develop practce guidelines for policy implementation. 2. Design best practice models for integrated service defvery 3. Facilitate the development of mini-drug master plan by various
apacity buildi senvice provide o " for substance abuse, departments and role playars.
. A SR o i 3. Ensure transformation in the field of substance abuse. 4. Beslpractice models in the fald of substance abuse developed 1o quide
tegislation, 4. Ensure compliance with with intemational standards in line services delvery. This will involve the design of pilol programmes and
4. Administration of begislation. with comventions, maoniterng of provincial staff responsitbe for the impemeantation of such
& B Jig it intemational rions through 5. Assisl national councils and organizations 1o develop PrOGIAMIMEs,
nsure.mm.p A e iy business plans and monitoring. 5. Implement decisions taken at the COA meetings.
and |egistalion. B.  Development of minimum nomms and standards for different 6 Faciliate the implemeniation of the NOMP.
6. Monitor the rends and conduel ongaing research bo inform palicy. levits urserviag qeli'u'ew. _ 7. Provide a secretariat funcion for the Central Drsg Autharity,
7. Monitar the implementation of the Act and amend and review. 7. Ensure accreditation of programmes in the field of
substance abuse..
1 Social Waork Manager
1 Soclal Work Advanced Specialist
1 Chied Admin Clerk 1 Social Work Manager
1 Social Work Advance Specialist

200611 0/24
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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEFARTMENT OF SOCIAL DEVELOPMENT

FURCTIONS:

CHIEF DIRECTORATE: CHILDREN

PURPOSE: To ensure hat the required policies, legistation and programmes an
developed and implemented in order fo pratect the rghts of children to care and protection.

1. To faciale the development of policy, legislation and pregramme for the child protection senvices,

2. To faclate policy development and provide direct servicas with regard ba national and infer country
atoplions services and Intemational Socal Services.

3. To facilitate the development of policies and legisiation for arphans, chidren with special needs and
other vulnarable childran.

1 Chief Dirgctor

1 Secretary

1 Financial Assistant
1 Admin Officer

Fage 20

DIRECTORATE: CHILD PROTECTION

DIRECTORATE: ADOPTIONS AND INTERNATIOMAL SOCIAL
SERVICES (1S5}

Page 30

DIRECTORATE: ORPHANS AND VULNERABLE GROUPS

Page 31

200610724
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