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PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

THE DEPARTMENT OF SOCIAL DEVELOPMENT

| PURPDSE: To provide comprehensive social protection senvices agairst vunerability and poverty,

| FUNCTIONS:

Draft policies and legislation to achieve the Strategic Geals for the Social Development Sectar.
Development of norms and standards for services

Providing support and strengthening the MPO sarvice delivery sacior.
Develop poficies and systems that reduce the rellance on the Social Security System by improving Livefhoods.
Monitar and evaluale the impact of polickes and program and eonduct research on soclal development issues.,
Advise on e budgetary matters of e social development sector.
Communicate and disseminatz informabon pertaining to the social develogment secior,

1 Diractor-General
1 Secretary
1 Personal Assistant

CHIEF MRECTORATE: CLUSTER INTERFACE

Page: 2

DIRECTORATE: INTERMAL AUDIT

BRANCH: COMPREHENSIVE
SOCIAL SECURITY
Pages: §-12

BRANCH: INTEGRATED
DEVELOPMENT
Papes: 13-16

2006/10/24

AND EXECUTIVE SUPPORT
Page: 2
SOCIAL POLICY
Pages: 4-5
|
BRANCH: CHIEF OPERATIONS BRANCH: FINANCE BRANCH: CORPORATE I
OFFICER SERVICES

Pages: 37-45 Pages 47-52 Papas: 53-66 |
I

|

|

e/ame'f -



2006/10/24

PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

THE DEPARTMENT OF SOCIAL DEVELOPMENT
DG

CHIEF DIRECTORATE: CLUSTER INTERFACE AND EXECUTIVE SUFPORT

FUNCTIONS
1. Provide high-level secratarial senvices for FOSAD Social Sector Cluster,

[Equipment];
3. Provide oversight 1o the management and administration of the Office,

provide Is provided eflectively and efficiently, and
5. Manages the administrative functions in the office of the Director-General.

PURPOSE: To provide strategic support 1o the director-general as the chairperson of the social sector custer and his
parficipation al fosad as well as provide execulive suppon and secralarial funclions.

2 Prowide overall management of the financial and human resourcas allocated 1o the QDG including assebs

4, Ensura hat the pariiamentary support to the Minister and Deputy Minister that the Direclor-General has o

1 COx Cluster Inferface & Exacutive Supporl
1 Secratary

1 Financial Aszistant

SUB-DIRECTORATE: CLUSTER, CABINET & PARLIAMENTARY CO-ORDINATION
PURPOSE: To facilitate and manage DSD participation in the FOSAD Clustars.

FUMCTIONS
1.

2

& n

Assist with the secretariat functions of the Sodal Sector Cluster and provide
supgport to the Chief Director.

Develop and mainlain a common strategic approach to DSD's parficipation at
FOSAD Clusters.

Advisa DSD on policy alignment regarding policies emenging within the FOSAD
clusters in ordar to faciate the achievernanl of shared pricrities and objectives.
Meonilor progress towards the attainmend of those prorities and objectives.
Assist with the compilation of DS0's Prasidency's End of Year Repart.

Assist with the comgilation of Cabinet Memoranda and answering of
parfameniary questions by ensuring quality control and any ofher relatad
matiers.

MRECTORATE: EXECUTIVE SUPPORT
PURPOSE: To provide execulive secrefanal suppor bo the Director-General.

FUNCTIONS

1. Establish and mainain an electronic document managemant system.

2. Develop and maintain an efficient Registry and information system.

3. Ensure proper diary and mesating co-ordination and prioritisation.

4. Ensure that the DG is adequately prepared for his meetings with
apprapriate docurnentafion,

5 Provide secreladat support Lo the DG's Forum, HSD and MINMEC
meetings.

6. IGR co-ordinaion and liaison.

1 Direcior

1 Secrefary

1 Deputy Direcor: Adminsiraton

1 Deputy Direclor: Executive Secretarial Support

1 Assigland Direcbor

1 Admin Cfficar 2
2 Admin Clerk
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2006/10/24

THE DEPARTMENT OF SOCIAL DEVELOPMENT
DG

DIRECTORATE: INTERMNAL AUDNT

PURPOSE: To evaluate financial risks and recommend comactive financial controls that will
then ensure efiectiveness and efficiency.

FUNCTIONS

1. Undertake nternal compliance audits,

2. Undertake internal performance audits

3. Provide support services to the Inlemal Audit Committes.
4 Undertake risk assessment audits

1 Direclor; Intemal Audit
1 Gecratary

SUE DIRECTORATE: FINANCIAL & RISK MANAGEMENT

PURPOSE: To ensure that effective and efficent financial
controls are implemented and financial risks evaluated.

FUNCTIONS

1 Adherence to PFMA and appropriate financial poficies

2 Evaluate the DED's management of risk

3 Evaluate the management of the anti-comuption
programmae.

1 DO: Audit Manager
1 Assistant Direclor: intemal Audit
1 Internal Audilor

SUB DIRECTORATE: PERFORMANCE AUDIT

PURPOSE: To evaluate and assess the achieverment of individual, units
and organiszfional perdoemance against targets and objectives
asiablished for a sal pariod.

FUNCTIONS
1. Identsy the appropriate KPAS, KPis, etc
2. Assess performance outoomes against hese
3. Ewaluate and develop recommendations for the
enhancement or improvement of the processes
through which:
Objectives and values are established and communicated
The accomplishment of objectives is monitored
Accountabdity is ensured
Corporate values are oresened

1 D0 Audit Manager

1 Assistant Director: Intemal Audit
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inifiatives

FUNCTIONS:

projects.

PROGRAMME: SOCIAL POLICY

PURPOSE: To ensure alignment of department's social policy thrust to other
government poverty research, measurement and social exclusion analysis

1. Give strategic guidance to the policy developments of the Department.
2. Advisa on the implamentation of researchicapacity building/program development

3. Contribute to poverty reduction by ensuring that programmes and services are
aligned with the objectives of asgi-sa, and ensuring the sustainability of social
spending thraugh the improvement of job creation in the economy.

1 Programme Manages
1 Secretary
1 Deguty Direclor

DIRECTORATE: SCCIAL POLICY PLANNING AND
COORDINATION

PURPOSE: To give strategic gquidance o poliicy development of
the Depariment.

FUNCTIONS

1. Reviewing Social Policy research capacity within DD,
Central and Provincial Governmend.

2. Develop capacity building programmes for Central and
Provincial govemment.

3. Setup pre-poor social policy research units within DSD.

4. Ensura tha strengthening of socal policy research and
fraining in academia and civil society.

5. Davelop a pro-poor palicy resaarch agenda.

2006/10/24

2

3.

DIRECTORATE: SOCIAL POLICY RESEARCH AKD
EVALUATION

PURPQSE: To advise on the implementation of research /

capacity building / programmes development
projects.

FUNCTIONS
1

Co-ordinate social policy analysk across the vanous fing
functions branches of the Department.

Integration and coordination of policy analysis
development beyond Social Sacurity.

Co-ordinalion of primary reseanch conduchad or
commissionad by the Department.

CHIEF DIRECTORATE: ECONOMICS OF SOCIAL
PROTECTION

Page 5
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CHIEF DIRECTORATE: ECONOMICS OF SOCIAL PROTECTION

PURPQSE: To contribute fo poverty reduction by ensuring that programmes and senvices ane
aligned with the objectives of asgi-sa, and ensuring the sustainabilty of social
spending threugh the impravement of jeb creation in the economy

FUNCTIONS:

1 Develop sound macrg-econamic, fiscal and financial modeliing and planning for social
pratection,

2. Ewaluzle the impact of programmes end policies with respect to poverty alleviaBion,
sustainability, lowering depandency levals and job creation,

DIRECTORATE: ECONOMICS OF SOCIAL PROTECTION: SOCIAL DIRECTORATE: ECONOMICS OF SOCIAL PROTECTION: INTEGRATED
SECURITY DEVELOPMENT
PURPQSE: To develop sound macro-econamic, fiscal, financial modeling and PURPOSE: To evaluate the impact of programmes and policies with respect io
planning for social profection paverty allevialtion, sustainabdity; lowering dependancy kevels and
job creation,
FUNCTIONS:
FURCTIONS:
1. Develop and maintain budge! modalling capacity of the social 1. Dewelop and maintain budgel modelling capacity of the social development
development portiolic portiolio
2. Develop inkages and colaboration with existing capacity outside the 2. Develop linkages and collaboration with existing capacity outside the
Department 1o ensure access 1o a suit of models: Macro-aconomelnics, Department to ensure access 1o a suit of models: Macro-econometrics,
CGE, Micro-simulation, eic. CGE, Micra-simulation, efc.
3. Develep a priontized research agenda towards effective support for all 3. Develop a prioritized research agenda towards effective support for all
SCONOMIC POCESSESs in govemment SCONOIMIC ProCesSes in govemment
4. Ensure evidence-based design of policy documents fo support the MTEF 4. Ensure evidence-based desgn of policy documents 1o suppart the MTEF
and Annual budgeting processes and Annual budgeting processes
5. Facilate and commission timeous research on the sustainabilty, impact 5, Faciitate and commission Bmeous reseanch on the sustainabiity, impact and
and effectiveness of all social grant programmes effectivenass of all social gramd programmes

1 Directar

1 Secratary

1 Depufy Cirechor

1 Assistant Director



PROPOSED ORGANISATIONAL STRUCTURE AND POST ESTABLISHMENT FOR THE DEPARTMENT OF SOCIAL DEVELOPMENT

FUMNCTIONS:

insuramca,

BRANCH: COMPREHENSIVE SOCIAL SECURITY

PURPOSE: To alleviate and reduce poverty, vulnerability, social exclusion and ineguality through a
comprehensive soclal protection system

1. Prevent vulnerability and destitufion as a result of the loss of income through social assistance,
2 Contribute to poverty reduction and mitigating the impact of vulnerability through social

1. Strategically facilitate effective and efficient implementafion of social poficies and procedures and
ensure compliance through regular appraisals and reviews of imphementation options,

1 Deputy Director-Genaral
1 Bacretary

1 Execufve Assislant

1 Financial Assistanl

CHIEF MRECTORATE: SOCIAL ASSISTANCE

Page T
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CHIEF DIRECTORATE: SOCIAL INSURANCE

Page &

MRECTORATE: POLICY
IMPLEMENTATION SUFPORT

Page 12
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CHIEF DIRECTORATE: SOCIAL ASSISTANCE

PURPOSE: To prevent vulnarability and destitution as a result of the loss of income thraugh
non-confributory benefits

FUNCTIONS:
1. Develop policies and strategies with respect fo childran, youth and families to provide: for
appropriate soclal assistance,
?.  Develop policies and sirateqies with respect o people with disabiles and the eldery to provide for
appropriate soclal assistance,
3. Develop policias and siraleqies with respect to all people in destilule ko provide for appropriate
social assislance.
1 Chief Diractor
1 Secretary
Seniar Admin Clerk

DIRECTORATE: CHILDREN AND FAMILIES

PURPOSE: To develop palicies and strategies with respect o
children, youth and familias o provide for appropriate
socil assstance

FUMCTIONS

1. Assess and underaking research fo respond bo sodal
assistanca nesds of children, youth and families.

2. Designing poficies to respand bo the social assistance gaps

3. Evalating and reviewing policies and strategies o respond
t changed needs or 1o achiewve the desined impact.

4, Consufting, colaboraling and working  jointly  with
stekehalders in respect of to social assistance provision (o
childran and families.

& Consulting and ligising with civil society, stakenalders and
the peneral public with respect to social assistance
prowisions to children and lamilies.

DIRECTORATE: SABILITY AND OLD AGE

PURPOSE: Ta develop policies and sirategies with respect to
peogle wilh disabiiies and the elderdy to provids for
appropriate social assslance

FUNCTIONS

1.  Assess and underaking ressarch o respend o social
assistance needs of people with disabiliies and the eldery,

2. Designing poficies to respond bo the social assistance gaps

3. Ewvaluating and reviewing palicies and strategles io respond
o ehanged needs or to achieve the desired impact.

4, Consuliing, collaborating and  working  jointly  with
siskeholders in respect of social assistance prowision 1o
peogle with disabiies and the eldery,

& Consuling and ligising with civil society, slskeholders and
the general public with respect to social assistance
provisions to pecple with disabilifies and the elderdy.

1 Diracior

1 Secretary

Z Deputy Directars

7 Assistant Diraclors

2006/10/24

1 Diracior
1 Secrefary

2 Daputy Directors
2 Assistant Directors

DIRECTORATE: S0CIAL RELIEF

PURPQSE: To devalap policies and strategies with respect to all

peaple in desftite to provide for approprate social
assistance

FUNCTIONS

1

Assess and underaking research to respond to social
assistance needs of all people in desSiule.

Designing policies to respand to the social assistance gaps.
Evalualing ard reviewing policies and strategies o respond
bo changed needs or fo achieve the dasired impact.

4,  Consufting, ocollsborating and  working  jointy  with
sizkeholders in respect of social assstance provision o
pecple with disabiliies and the eldery

5. Consulling and ligising with civil society, stakeholders and
me general pubc with respect do social assistance
provisions 1o people in destbule as a resull of
contingencies, kaes of income, death, etc that render them
vulnerable,

1 Director

1 Secretary

1 Deputy Direcioe

3 Assistant Directars
1 Admin Officer

21 Admin Clerks
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CHIEF DIRECTORATE: SOCIAL INSURANCE

PURPOSE: To contribute to poverty reduction and mitigating the impact of
vulnerability through contributory schemes

FUNCTIONS:

1. Contribute to mitigating the impact of vulnerability as a result of old
age, disability through policy and planning of social insurance
benefits

2. Ensure that social grants provisions are linked to economic and social
development.

3. Contribute to mitigating the impact of wulnerability as a result of loss
of income of the bread winner,

1 Chief Director
1 Secretary

Page 9

DIRECTORATE: RETIREMENT REFORM

DIRECTORATE: EMPLOYMENT ASSISTANCE

Page 10
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DIRECTORATE: SOCIAL INSURANCE SCHEMES

Page 11
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MRECTORATE: RETIREMENT REFORM

PURPOSE: Ta centribute to migaling the impact of vulnerability as a result of ok age,

disability threugh policy and planning of contributony benefits

FUNCTIONS:
i

Assess and underisking rasaarch to deteming apprapriate ratirement provisions.

2. Designing policies b respand 1o e relirement prosisions gaps.
3. Ewaluating and reviewing existing refrement system, policies and sirategies 1o
ensure appropriate and optimal coverage during old age.
4, Consuling and Eaising with chil sockety, stakeholders and the general public with
respect 1o socikal assistance provisions to children and families,
1 Dirgsc:lar

SUB-DRECTORATE: RETIREMENT PROVISIONS
Purpose: Dewvelap policias for relirermant provisions.

FUNCTIONS:

1. Assess and undartaking research bo datermine approprizte retinermeant
prosisians

2. Designing policies fo respond to the refirement provisions gaps.

3. Evalualing and reviewing existing retirement system, policies and strategies to
ensure appropriate and opfimal coverage during old age,

4, Consulting and faising with civil society, stakeholders and the general pubdc
wilh respect o soclal assistance provisions to children and families,

2006/10/24

SUB-DIRECTORATE: RETIREMENT ACTUARIAL SCIENCES
Purpose: Develop and design models to suppon policies

FUMCTIONS:

1, Assess and underlaking ressarch 1o develop economic madels for
refirement provisions

2. Designing macro-econamic  modelling for  budgeding, taxes and
contibutions,

3. Evaluating and reviewing contribuions, underake projections for
replacemant ratas for refiramant.

4. Consulting and Baising with stakehoidars weth respect 1o relirement
provisions,

SUB-DIRECTORATE: RETIREMENT SCHEMES

Purpose: Develop policies for the govemance amangements of
refirement schemas.

FUNCTIONS:

1. Assess and undartaking rasearch to develop econamic models for
retirameant provisions

2. Designing macro-economac modeding for budgeting, taxes and
contributions.

3. Evaluating and reviewing confributicns, undertaike projections for
replacemeant rates far retirement.

4, Conzulting and Eaising with slakeholders with respect o
retirement provisions.
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PURPOSE: To ensure that social grants provision are linked to econcmic and socal

DIRECTORATE: EMPLOYMENT ASSISTANCE

development

FUNCTIONS:

1,
i
3

4

Asses and underiaoe reseanch info approgriale social agsistance o wark.
Designing policies for vanous groups ko divert them o employment

Evaluating and reviewing intemafional welfars lo work policies and strategies fo
ensure optimal cavarage,
Consulfing and liaising with civil solety, stakeholders and the general public with
respect fo social assistance provisions to chidren and familes.

1 Direclor

SUB-DIRECTORATE:

Purposa: Develop policies to fnk social grants to econamic

FUNCTICONS:

1. Assess and undartaka research into programmes for welfare o
Wk

2. Designing policies to respond to economic opporluniias for
beneficiasias.

3. Ewaluating and reviewing curment research, beneficianias’ profiles
exisling retirement system, to ensure appropriale and optimal
OpBans,

4. Consuliing and ligising with civil society, stakeholders and the
nenaral nubln wilh esnect i nolice onlions of  Aecnnomic:

2006M0/24

SUB-DIRECTORATE:

Purpose: Developing systems fo support economic policies for
benaficiaries.

FUNCTIONS:

1. Assess and undertaking research into labour market trends

2. Davelop @ emplgyment,, employer databases for poficy opbans
({LEED).

4. Evaluating and reviewing existing refiramant Syslem, policies and
siralegies b ensure appropriate and opimal coverage during oid

age.

4, Consuling and liaising with chvil soclety, sisheholders and e
general public with respect 1o social assistanca provigions Lo
chidren and families,

SUB-DIRECTORATE:
Purpose: Develop programmes of inferacton with employment sectars.

FUNCTIONS:

1. Assess and underaking ressarch into labour marked seclors

2. Develop system, mechanisms and plans for employmend, employer
imeraction

3. Ewaluating and reviewing exisling trends, and develops aporopnate
means for diversion o coporunities

10
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PURPOSE: To contribute to mitigating the impact of vuinerability 25 a resu® of loss of

MRECTORATE: SOCIAL INSURANCE SCHEMES

income of the bread winner

FURCTIONS

W r

=

. Assess and undertake research fo respond to social insurance gaps that lead o
destitulion a5 & result of contingencies, kss of income, death, etc that render people

vulnarahle,

Develap polices in accupational msurance schemes, children and family banefils
Evaluating and reviewing pobicies and strategies 1o respond 10 changed necds o

ensure access 1o the right bo social insurance.

. Consuling and lisising with cadl society, stakeholders and the general public with
respect o soclal inswance provisions to people in deslitube as a result of

coningencies, loss of income, death, elc that render them wulnerable,

HNOTE:

A5 3 resull of bedgelary conslrainks
no pesls appear on the stuciune
however, this Tunclion will be
lermporarily caleraed for by athar units
in tha Chiel Girectarala

SUB-DIRECTORATE: SURVIVORS BENEFITS

Purpose: To do research and develop policies on survivar
benefils.

FUNCTIONS

1. Assess end underiaking research ba respond o soial
insurance gaps that lead 1o destilulion as a rasull of
contingencies, loss of income, death, ete that render peaple
vulnerabls,
Develop policies in oocupational insurance schemes, children
and famiy benefits
Evgluating and reviewing policies and strabegies 1o respond o
changed needs to ensure access to the right to social
insurance,

. Consuling and laising with civil society, stakehoiders and
the general public with respect o social inswance
provisions b pecple in destitute 25 a resull of contingencies,
ks nf incnma dragh abe hal rander tham vilnacahla

Ly Ra

T

SUB-IIRECTORATE: EMPLOYMENT AND ROAD ACCIDENT
INSURANCE

Purpose: To do research and develop policies on employment and
rogd eecident insurance,

FUNCTIONS

1. Assess and underaking reseanch to respand to social insurance
gaps that lead fo desftution as a result of contingencies, loss of
income, death, el that render people vulnershle,

. Develop policies in ocoupational insurance schemes, chidren and
family benafits

. Evalualing and reviewing poicies and strategies o respond 1o
changed needs o ensure access fo the right bo social msurancea.

. Consuling and liaising with civil society, stakehakders and the
genaral public with respect 1o social insurance provisiens Lo
peoplk in destute as a resull of contingencies, loss of income,
deaath, efc that render them vulnarabla,

L B

i

SUB-DIRECTORATE: DISABILITY AND OCCUPATIONAL
DISEASES

Purpose: To do research and develop policies disabdity and
ocoupational diseasas.

FUNCTIONS

1. Assess and undersking research fo respond o sogial
mzurance gaps thal lead to destbufion as & result of
confingencies, kss of mcome, death, elc that render people
vulnarahle,

2. Develop policias in occupalional insurancea schemes, chiidren
and farnily benefils

. Ewvaluating and reviewing palicies and sirateqgias 1o respand fo
changed needs to ensure access o the rght to social
insurance.

£

4, Conzulting and liaksing with civil sociely, stakeholders and the

general public with respect ko social insurance provisions to
nennda in destilibe 22 8 resol of contineencdes. s nf neome

2006/10/24
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BRANCH: COMPREHENSIVE SOCIAL SECURITY (CONTINUE])

MRECTRATE POLICY IMPLEMENTATION SUPPORT

PURPOSE: To plan ce-ordnale, fachitate and ensure the effective and
efficsent implementation of social polices.

FUNCTIONS
1. Pian and co-ordinate regular revsews and appraisals of policy implementation oplions.
2. Co-ordinate, Taciete and ensure compliance bo social policies, procedures, nomms,

standards and guidelines.

3. Pan and faciitate Socpen data interrogation o ensure compliance o regulations and
naemns and standards.

4, Lead and provide guidance to the National Department on e rale-out and implementation
of Social pohcies,

5. Co-ordinate and faciitate & support function on policy implementation to he Agency.

6. Lead the process of providing feedback into the policy development cycle to ensure lawful,
economic viable and sustainable policy implementation processes.

7.  Provide project management support fo the Chief Directorate in suppor of institutional
rafarm.

B.  Manage and maintain a database with nformation that will support managers and in policu

develipment and implementation processes.

1 Diirg:tor
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