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s Policy context
= Assessment of each programme
s HEM report

s Summarised financial management
and perfarmance

_Eﬂlicy context ]

s 2005/06 strategic plan identified four
strateqic focus areas:

= Promoting sustainable growth and
development

o Reducing poverty
o Enhancing budgetary transparency

o Improving intergovermnmental fiscal
relations and financial management




ublic Finance -2
= Justice and Protaction Sarvices
o InvesSgation into official housing accommodation

o New business and governance model for the integrated justice
syslem modernisation projec

o Support for Justice Monies in Trust PPP
o [Resasrch on prson overcrowdng & elimnating LIS blockages
= Social Services

o Finaksation of FET recapsalization grant & suppon for higher
agucation lungng reves

= Operalonalisation of Social Security Agency & special focus
on degability management

o Rewview of healih condiional grants & transfer of forensic
pathology senaces

ublic Financ
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= Adminisirative Services

o Davakilion of property managament casis from DPEW w dienl
deparimants

o Suppor for Foreign Affairs new head ofice & recapibalisston of
Alfazan Rersssance Fund

o Faview of Home Aftars buoget & 1anfis
s Economic Services and infrastructure
o Inroduction of publc FANSEON infrastniciune grant
& Suppor for reform of waler resource infrastruciure planning &
financing

o Rewiew of small enterpriss developmant & DT incanlives
& Advice on diasmond and precious meeal indusiry reguation

ublic Finance
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= Technical Assistance Linit
& Support for 51 projects. of which 25 new and 75 ongeing
& Wmmmw
& Eltnded social housng support progeemme
& Elmced local sconomic deveicpranl in KeaBuls MKatsl
o Infredeciion of neighbourhood developmant grand programmae
o Dembaprnect of menfering & evalualon framework for concilonal
Grants
»  Support for 2010 World Cup

o Dedcaled 2000 Wonrd Cup ofice has been estabished %o support
Diepaty Minister and the LOC

o Fundng arangaments for sladum develigrnin] & owrall progremme
planning and scheduling in place




udget Office -2
s Expenditure Planning
& mmgﬂmdum&wm
o Coondnate the budgst reform programeme
& Pariamentary traning

s Public Financa Statislics

Enhancamant to standand char of sscounts ard rai i
 aromier 2500 oficas i
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s  Fical Policy
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s Public-Private Parirnership

o Establshing a municipal desk and @king respansitiity far
propacks uncar MIIL

o 51 prajects al feasbility of procurement stage

o 12 prajects al implemantation stage

o 220 oficials and private sacior staff receivad training
s Intemational Development Cooperati on

o Implemaniation of policy framework for the m anagement
ol DDA fiows

o Hosled SA Developmant Counsaliors’ Fonum

o [Participatad in 11 arnual consultations with pariner
countres

conomic Policy International
Financial Relations 2

s Tax Policy
a E’xsglt:lggsals for the annual budget and tax
o Tax ressarch papers: e.g. Environmental fiscal
reform sible replace ment option s for RSC
and JSB levies
o Growth Project-supporting ASGISA
» Economic and Macro Meodelling
o |mpact of 2010 FIFA word Cup
o Regulating Impact A ssessment Mode|
o Co-ordinate with SAREB
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= Financial sector policy

o Discussion paper on conira ctual savings in the
insurance industry

Statement of Intent on insurance industry refarm
Dirafting of Dedica ted Banks Bill and
Co-operative Bank s Bill

Ensuring alignment of FATF compliance and
access o finance

o Implementation of Finan clal Sector Charies

o o 9 O

EPIFR
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= International financial relations

o SADC Finance & Investment protocol
completed

o Multilateral Debt Relief Initiative {MDRI)
implemeanted with South Africa committing
full once-off contributions

o South Africa accepted the G20 Chair in
2007

nter Governmental Relations -2
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» Division of Revenue Bill
= Publshed on Budget Day (15 Fabruary 2006)
o Enactod as Act 2 of 2006 (GG 28700 of 31/06)
= |ntergovernmental Fisca | Review

o Published Septembar 2005 as Provincias' Sudgals and
Expanditune maview 200 102 - 200703

o Alss provided snalysas of rends in servics d glivery
s Secticn 32 quarterly reports

& Monihiy and quarberly monkoring carmied ow, Quarterly
raparts gazaibad

o Nen-financial parformance data (on beneficiaries of social
grants) publisnad Tor the frst time
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= Support for proving ial government financial reforms
o 10 secior speciic CFO Forum meslings hield quanerly
»  Support for municipal financial reforms
@ Traning workshops held wilh nine provincial lreasuries
& 500 graduate inberns appaintad in 100 muncipalilies
= Implementation of MFM &
o 22 advisers sppointed 10 25 municipalties (3 shared)
o Five raving advisers mads avelabie to provincial reasuries
o 23 cinculars and guides publshed onlins
& More than 26,000 hils an MFMA mplamania ion websiba
= Facilitating infrastructure de livery improvemanis
o IDIF Phass 1 complatad

sets and Liability Management -3
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s (Gross borrowing requirement of 34,8 bn financed
within approved risk Management

s Funding instrument 5 further diversified

s Debt service cost as a parcentage of GOP continued
te decling

n  GFECRA eliminaied
»  Soversign cradit rating s improved
s Cash management liquidity buffer reduced

ssets and Liability Management
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= Govermment-wide surplus cash centrally
coordinated

= R1.7 bn of special dividends facilitated from
S0OE's

= R2,1 bn ordinary dividends raised from SOEs

s Enforced SOE corporate governance
compliance in accordance with PEMA

= Minimising counter party risk on investment
of surplus’cash

s Monitoring and Analysis of country risk




Management of financial
guarantees

S ISR
a Giaranies Cerlfficason Commiiee
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Guaranlee axposure declining 1
aco

o G05 makns pecommandalions fo
Minister of Finare bazed on s=t Cimsrs

o GRS s
| ju Central Guararies Regisiar

o Quaraly reponing L MF 1o comply
wlh1he1r;%$

| s Risk Managemeant

= Gapping of lolal govermment didf &nd
conlingenl Eabilies at50 per cenl of
E0P

o Gredi revew of SOE guanmss

pecialist Functions -4
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= PFMA Implementation and Co-ordination

o Reports on progress with PEMA implementation
submitted ta SCOPA & PCOF — August 2005,

o Memorandum on audit out comes submitted to
Cabinet = January

2008

o 282 courses (G636 trainess) to a ssist with
implementation of financial managerm ant reforms.

pecialist Functions

s Supply Chain management

o Implementation of the Supply Chain Managemeant
Framework

o Practice notes issued when required on an
ongoing basis.
Municipalities have commencad with the SCM
Framework implementation. High capacity
rmunicipalities commenced on 1 July 2005,

medium capacity muricipa lities in 1 Jan 2006 and
low capacity municipal ties 1 Jul 2008,
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= Supply Chain management

o Training 1o assist accounting ofiicers/authorities is
dane of an ongeing ba sis

o Supply Chain Managemani Regulatic ns in terms
of Section 1688 of the MFMA were gazelted on 30
May 2005

o During 2005/2006 Strategi ¢ Saurcing was applied
to 54.3% of frans varsal contracls

o Revised Preferential Procurement Re gulations
have bean referred for legal refineme nt

pecialist Functions
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= Financial Systems

o Increased capacity on Mainfrarme by approximetely
445 and improved nebwork monitoring by SITA has
resulted in

s improved performance of systems and, thus, month-end
and yaar-and closures

= {ransaction corgestion beng compleisly eradicaled

o Cabinet approved the master systems plan of the IFM3
Froject in Septamber 2005

= Replace exisling legacy sysiems with modem system s
solutons

= Greatly improve (he implermantation swe-RFde—

F

ffice of the Accountant General -5
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s Prepare and publish AFS

o Devaloped AFS and corsclidation templale in line with applicanle
accounting & oiner frameworks

o Irplameciad wmplales theciagh iraining sessians with departimens
eriiiies & runicpalias

a Audbed, and puskshed consaidation AFS within pancd prescribed
by FRMA,
= MNRF & RDP Funds
o Both accouris sudited in cormplance with rekwvant kegisiabon
@  MRF account consolidaied into national consafdaied AFS
o RDP fund sudiled AFS pubiahed as prescribed

= Published monthly statement af revenue and expendiure as
prascribed




ce of the Accountant General
= Financial Management Impro vament

o Ascounting policias developed to comply wilh all GRAP
standard effectve dades

o Compliance with LA and RM framewarks - B0% compliance
by e date

o Intemal Qualily Assessment Reviews [IQAR) completad.

2 M2AR for local goverrment achieved in line with MFMA
implementaton plan

= Parlicipated on audit comms of only 50% of national
departments

& Public secior eudil commitiea forum dala yed fo aliow greater
consullahon win slakenolders

ice of the Accountant General

= Asset Manage ment:

&AM Framewnork Policy mplemented £ hrough roadshows and
training sessions

Training matarials developed and framing cendusted
Fatiltated compliance with the framework wrt assed

registars through:

s Detemining depanmenta! readingss

»  Sefling acheevan for ation of registers
= Assising and supporting e dep s Fhvaat mb

= Banking Services:

o Prewide banking services o national departments, ind a
fraud pravantion system

orporate Services -1
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s Established an Internal Audit Unit

» Established an electronic Registry in the Ministry of
Finance

s Operational poli cies, processes and procedures
documented in 80% of Corporate Service s

m  Client Charter and Serd ce Standards approved &
implemeanted

s Knowiedge Management framewark has been
regearched and documen ted

» The knowledge repository has been designed




_[Corpnrate Services ]

» Project Management methoda logy has been
adopled

= Implemeniation of a mob ile enviranment

= Cost reduction initiatives were identified and
implamentad

® Service Desk (HEAT system) implem entad in 100
% CS

s 5 attained a §7% client satisfaction rating for
Client Services Survey

= Finalised the Information Technology Disaster
Recovery Plan

s Approved Emergency Evacuation Plan

‘[:!RM Report — developing staff ]

o SO S =R,

Talent Management Strategy refined:

El

*

Competency Frameweork designed

Skills Audit initiated

Talent Pool inifiated

Intemship Programme enhanced
External Bursaries awarded

Leadership Davelopment training initiated

e A SR R L

[—IRM Report — demographic profile ]

SMS Profile Exaff profile
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Vacancy rate decreassad
from 25% to 21% (31March
2008)

Current vacancy rate 17 5%

Turnowsr rale — 15 %
(31harch 2006) Current -
14%

Main reasons for leaving NT.
& Resignatians [S0%)
& Coniract exory [13%)

o Transfan o ofher
goesnment departrmeants
[32%]

Fliled

Fosltions

ummary of financial performance
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m Aftained an Ungualified Audit Report

 millians fppropriation foctual
expenditura
Pragramme 1 1287 121,2 Underspanding on
apital ard vacancies
Frogramme 2 181,3 172, Paviaton under 5%
Pragamme 2 LB 301 Pavialion under 5%
Fragramme 4 2841 £38,2 Wainly undarspeding
e IFMIS
Pragramma & 578 47,8 Hon ranster ¥ IRBA
Programme & 4 2785 34378 Withholding of
sancibional nt
FE41m) - DoRA
Pragramme 720 81,6 2 010,B | Deeaighinn indpe B8,
Frogramme & 71185 G995, Pevision undar 5%
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