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The SA Cities Network (SACN) was established in 2002 by the South African Minister for Provincial and Local Government in collaboration with the mayors of South Africa's largest cities and the South African Local Government Association (SALGA), as an independent Section 21 Company, with the mandate to:

· Promote good governance and management in South African cities;

· Analyse strategic challenges facing South African cities, particularly in the context of global economic integration and national development challenges;

· Collect, collate, analyse, assess, disseminate and apply the experience of large city government in a South African context; and

· Promote shared-learning partnerships between different spheres of Government to support the management of South African cities.


The founding SACN member cities are the nine largest cities in South Africa, and are located in five of the nine provinces. They are:

· Buffalo City (East London) 

· City Of Cape Town 

· Ekurhuleni Metropolitan Municipality (East Rand) 

· City of eThekwini(Durban) 

· City of Johannesburg 

· Mangaung Municipality (Bloemfontein) 

· Msunduzi Municipality (Pietermaritzburg)

· Nelson Mandela Bay Municipality (Port Elizabeth)

· City Of Tshwane  (Pretoria) 

The SACN functions through a secretariat that derives its operational guidance from a Board of Directors constituted by the City Managers of its member cities and senior representatives of the Department of Provincial and Local Government and SALGA. 

The SACN secretariat is headed up by Mr Sithole Mbanga, and consists of a staff of 7 people with professional and administrative skills. The Board of Directors is chaired by Mr Andrew Boraine.


In conducting its work, the SACN secretariat is guided by a programme framework that encourages cities to define city development strategies that adopt a long term view on urban challenges. Member cities are encouraged to direct their city development strategies towards achieving the globally recognized urban ideals of sustainability, productivity, inclusivity and sound governance. SACN also promotes an inter-governmental approach to planning; and a strategic focus on mobilizing city partners. The objective of any city development strategy is to ensure an integrated approach to development and economic growth in SA cities. 
The SACN secretariat arranges its work around the four thematic quadrants that are aligned with the global urban development ideals. Within each quadrant a set of priority focus areas are selected to support current national government policy priorities. The following thematic focus areas have been identified for the medium term programme of action for the SACN.

A. Inclusive Cities Program

Expanded Public Works Program

Housing in sustainable human settlements

City responses to HIV and Aids

B. Well Governed Cities Programme

Peer reviews between cities

City improvement districts

Urban development partnerships

Compliance with labour laws

The state of city finances

C. Sustainable Cities Programme

Urban environmental planning and management 

D. Productive Cities Programme

Economic growth

Global city regions

2010 FIFA Soccer World Cup

City development strategies

Within these thematic areas, the SACN focuses on three key functional focus areas: Providing strategic guidance and inputs to (and on behalf of) member cities; undertaking monitoring and evaluation of city performance and development trends; and providing technical assistance at the request of member cities.

When the SACN was established, its founding principals expressed the need to generate and disseminate knowledge to member cities in particular (and democratic local government in general) as one of the key outputs and outcomes of all programmes and functions. In addition to ensuring that South African cities develop qualitative and realistic city development strategies, the founder members of the SACN recognized that any leap forward would be based on a clear understanding of the history of developmental local government and, importantly, its future direction. Thus knowledge management is seen a pivotal part of city development strategy development. To this extent, the Secretariat has now restructured the nature and form of knowledge generating structures of the SACN by establishing thematic reference groups in the form of Productive, Inclusive, Well-Governed and Sustainable Cities Reference Groups. These reference groups have been structured and aligned to the programmatic framework of the SACN. This means that since 2004 the generation and dissemination of knowledge has taken a structured form, which is not limited by sector imperatives and is defined by strategic intent. These Reference Groups have adopted agendas of work that allow practitioners to meet and exchange experience and learning at least once every quarter; share knowledge about innovative solutions; and exchange views on various challenges that confront their cities. The reference groups also influence the thematic focus priorities for the SACN Secretariat and Management Committee, whose task is to support the generation of knowledge products that aim to assist strategic planning within the cities.

Every two years, the SACN publishes a State of the Cities Report, which presents a statistical and analytical update on cities’ performance in delivering services, implementing policy priorities and achieving international and national goals and targets. The first State of the Cities Report was published in 2004 and the next will be launched in mid-2006. 

The main knowledge-sharing products and services of the SACN include: 

· Information exchanges (workshops, conferences, seminars, briefings, study visits, on-site learning)

· Training and capacity building (short courses, modules, toolkits)

· Frameworks and guidelines (analysis, vision, strategy, implementation)

· Research (databases, case studies, comparative analysis, scenarios)

· Electronic exchanges (a monthly newsletter, events notification, calendar, contacts, member profiles, useful links)

· Peer Review (strategy, programme, sectoral, issues)

· Best practices and benchmarks (innovations, lessons)

· Technical support (secondments, coaching, mentoring, exchanges, consultancies)

· Networking (communities of practice, partnerships, meetings with key stakeholder groups)

The SACN manages an average annual budget of R7 million. The table below provides a summary of the financial statements for the organisation since its inception.  From the table it is clear that expenditure has grown fairly quickly from R2,8 million in  2002/03 to R10,2 million in 2005/06 (an average growth rate of 51,2 per cent per year). This growth trend hides the spike in expenditure as a result of the commissioning of work for the 2006 State of the Cities Report. If this spending is excluded then expenditure is relatively stable from 2004/05 to 2005/06. In 2006/07 new activities are expected to keep expenditure at almost R10 million with slight growth over the medium term that is largely in line with anticipated inflation at 6 per cent per year.

SACN revenue is sourced from subscriptions paid by member cities and from operational and programmatic grants made by DPLG, DBSA, the Cities Alliance and other international development assistance agencies. In absolute terms, subscriptions have grown since 2002/03, while grant funding has been variable. This is because the grant allocations are determined by programmes and projects, such as the State of the Cities Report, with variable delivery timeframes.

	Financial summary for the SACN 
	

	
	  Outcome  
	

	
	  Audited  
	  Audited  
	  Audited  
	Estimated

	
	
	
	
	outcome

	R Thousand 
	 2002/03  
	 2003/04 
	 2004/05 
	 2005/06 

	Revenue
	
	
	
	

	Of which:
	
	
	
	

	Subscriptions
	 1 350
	 2 025
	 2 228
	 2 450

	Operational Grant: DPLG
	
	 1 500
	 1 500
	 1 500

	Other grants
	 1 123
	 3 073
	 2 777
	 6 278

	Total revenue
	 2 473
	 6 598
	 6 505
	 10 228

	Expenses
	
	
	
	

	Current expense
	
	
	
	

	Compensation of employees 
	 1 833
	 2 127
	 2 651
	 6 442

	Programme support costs
	  983
	 3 852
	 3 677
	 3 317

	Total expenses
	 2 816
	 5 979
	 6 328
	 9 759

	Surplus / (Deficit)
	-  343
	  619
	  177
	  469
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