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‘B 1. Background

PetroSA

* To drive transformation throughout the oil,gas,fuel and
petrochemicals value chain in South Africa

* To champion and support Black Economic Empowerment

* To accelerate Employment Equity and capacity building in
the Industry

* To achieve transformation on a continuous basis
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* PetroSA regards BEE as a business imperative and a
deliberate Socio-economic process or intervention strategy
designed to redress the imbalances of the past and to
facilitate the participation of Black people in the economy
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(®% | 3.BEE Strategy

PetroSa,

To pursue economic growth strategy through the seven black
economic empowerment elements as informed by The Broad
Based Black Economic Empowerment Act Na 53 of 2003




4, BEE Objectives
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PatraSa

* Achieving Black (Including women) ownership to at least 25% in
all cperations of the liquid fuel and gas petrochemical

+ Increase the number of black people, including woman, to have
ownership and control of enterprises in the liguid fuel industry

*  Focus on meaningful and relevant skills development

+ Develop and increase black participation in the liquid fuel
industry's supply chain

«  Ensure C5] spend on sustainable projects and programmes

5. BEE Performance: 2005/06
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PatraSa

PeirnSA Tl 1 0l
Lt E‘ugﬂ' Actuals | Gemerie Seore Card |industry Position
Equity ownership 25% ENESEFH'FTED 25% No Infnﬂ'rlal '.:...on
Managemeant & control B SH EEI. "In : BEEIEE mr:}cET"opt Nn;.nusr::g:?:nn
60:40 T0:30 60% 5347
Emplayrment equity
3% 5% of ] 3% of Il |2.05% of I
Skills devalopment i s payrolf
Preferential 35% 405 0% 2.4%
procurgmient
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Corporaie Social
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Corporate Social Investm

DISCRETIONARY

DISCRETIDNARY.
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PatraSa

Progress on CS5l

Computer Science laboratory (Kwa-Nongaba) — R3.8 million

Furniture and equipment (32 Schools in Limpopao) - R12
million

Teaching skills in Maths, science and technology (50
Schools) — R1.8 million

Mankgaile primary school construction (Limpopo province) —
R11.6 million

Ablution facilities (6 schools across Cradock) — R3.1 million
™ 1 N
Mosselbay school (Mosselbay) — R13.8 million 5 ll’ﬂjl‘lk W{L e

Pediatrician outpatient - HIV/AIDS (Kwazulu-Natal St Mary's
hospital) — R4 million,
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Budget Breakdown
® 2006/07

PatroSa
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('B - Skills Development

PatroSa

* 10 Students on Scholarships
— S5SFemale and 5 Male
— Texas Tech University
— petrochemical Engineering — 6
— Houston University
— Geophysics = 4
= Supervisory
*  Management Development
* Technical
= Other skills Programmes
PetroSA has an agreement with Allseas and Subseas companies to train 45
employees on critical skills over three years as part of the two companies’ fulfilling
the National Industrial Participation Programmae.
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Skills Development

COE Accredited Trade Testing Centre for the Western Cape Province

Shutdown Network Forum RS5,0M ‘ ,tc"i_ 0 L._j.,c-w- ¢
RE0M Dept of Labour —s, 5. - I'bw-—,ll'l.qﬂ*‘\ J(ﬁ"’h" {X*‘"**l‘-
Training 3700 by 2010

Current trainees 300

Current training taking place: welding, electrical, mechanics etc
Expanding COE to accommodate more trainees

: i Jince — Students for the Previously disadvantaged in:
Engineering;

Geophysics;

Geology;

Marketing And Accounting.

PetroSA in conjunction with the University of Cape Town and Houston University, are
establishing a Masters programme in Petrochemical Engineering and Geophysics. @)
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PotroSA

Skills Development

4 Employees — Msc Petroleum Engineering
Imperial College — UK

2 Employees — Msc. Petroleum Engineering
Herriot-Watt University — Scotland

Company Sponsorship = Vukani Training Institute

35 Matriculants recruited by Vukani sl
Trained In basic Process control- Koeberg and PE - 1

year
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18 Placed in PetroSA, BlueWater & Orca
Schlumberger for experiential learning

10 Granted bursaries = study at Nelson Mandela
University — Electr and Mech Eng

& Experiential Learning - Refinery
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Progress on Employment Equity
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PetroSA

|

Created 38 new jobs

Supply Development Programme

[mx,.;k}._,,wim.

Developed 94 shareholders; (9% women)
———

Demonstrated sustainability and profitability

i
Five companies were identify for this programme '/

Provided services with minimum miner injuries and
no disabling injuries (Turnarounds included)
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PetroBA

Procurement

Spend on BEE Suppliers for 2006 totaled R1,2 billion 1/
against a total of procurement expenditure af ﬁ_ij
billion T
The company recorded 3/4;]:£ 'spend on BEE

enterprises during the 2006 finareial year.
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PatroSA

'6. Operations And Trade,Supply & Logistics

BEE Highlights

2005-06 financial year BEE spent of R200 million at 28 %
of total Operations procurement

October 2006 Shutdown BEE spent — R 62 million (77% of
awarded contracts value)

2006-2007 Operations BEE spent target — 40%




‘-B 6. Operations And Trade,Supply & Logistics
PotraSA

Spending Analysis 2005-06 Rm
White Owned 62
State Enterprises T2
Sole Source 1.2
Listed Companies 0.26
Government 0.27
Foreign ms ok wﬁl_ﬂ,—( Co— L
BEE 80 WJL LT
Total 328

BEE % = 27
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PetroBA

6. Operations And Trade,Supply & Logistics

Spending Analysis 2005-06 Rm
White Owned T2
State Enterprises 193
Sole Source 12
Listed Companies 3
Governmeant 5
Foreign 8 g L L&]}»_U” :
BEE (10—~ LD*’D s G
Total 403

BEE % =54




‘B 6. Operations And Trade,Supply & Logistics

PetroBA

BEE Activities in Trading YTD

+ All Condensate purchased to date from BEE. | ;

»  Qut of 3 cargoes of crude oil, one was sold to BEE. (28% of
RE611 mil)

+ Reformate has been purchased mainly from majors. (Approx. /
R431 mil)

+ Buying two import cargoes of Mogas and Diesel for the |//
shutdown cover. BEE will be appointed to do the shipping

‘B 6. Operations And Trade,Supply & Logistics

PelraSi,

BEE Trading Forecast

+ Condensate Contract to BEE - from February 2006 to 3 é‘uw-, ‘i“' J\M }I:: gy

February 2007
- Value, Approx. R1.2 billion vy < s et i

= Reformate — expect more BEE involvement but been
experiencing challenges as a result of global shortages.
e
— Value, Approx. R358mil between Nov'06 to Mar'07 1/

« Crude Qil Sales — expect more thar@pf sales to BEE

e
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‘B 6. Operations And Trade,Supply & Logistics

PetroSA
BEE Sales
Volumes Revenue Projected % of
(tons) {Rm) total production
Local Fuels 187 2.331 0%
Speciality Fuels 408 1.004 30%
TOTAL 506 3.426
(B 6. Operations And Trade,Supply & Logistics
PotroS A

Key Success Factors
Coommce -.1.1"'/

BEE companies have to pick up products directly from Mosselbay. An
accommodation agreement will allow the companies to pick up product at
any major center in the country.

S,

The cost of financing working capital for BEE companies is very high as
they are seen as a high risk.A proposal has been put forward to enable the

an extension of 30 days credit to BEE companies % R {r_, e

Petro5A has committed to work with BEE companies to procure business.
This involves joint presentations and discussions with prospective
customers. This adds to the credibility of the EEE companies whan they
approach consumers

o
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PetroSd

4.

5.

G

7. Challenges

Projects, Partnerships and Joint Ventures

G
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S’ftaﬁfwr-vj‘ }”M J""‘"'C”J"' FMI

. At least meet 25% of BEE Equity Participation in our

. Although PetroSA has black majority Management and .
Control,we still havednsuffici g I_WE_IL__.E%E._-U rr—

increase the number from 20%

Enterprise Development/Supplier Development/Preferential
Procurement need more funding and enterpreneurial skills

and development

Increase the BEE Spent to above 40% in the next financial
years

Extreme shortage of technical skills,engineers, geologists;

.f_ﬁ_e_n]trlo_llgﬂglfuf some services and goods that are

sourced overseas and entailing substantial amount of funds

8. Interventions

Identify black owned & controlled enterprises to participate
in our projects, partnerships and Joint Ventures

Appoint talented black woman for senior managerial
positions o T — ;% i —hehl by o<

Develop black suppliers through SDP

Working with our technology partner to identify and develop
companies to supply professional and technical services on
our GTL projects.
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PalraSa

9, Conclusion

targets internally and the Petroleum Industry; however there
are still challenges to comply with the Generic Scorecard
targets in the area of Preferential Procurement, Equity
Participation, Sufficient Women in Top Management and the
Disabled People

W( Generally PetroSA performed better against both the set

» Indeed we are determined to reverse the areas of
challenges identified abowve long before the ten (10) year
period given by the Codes of Good Practice and the Broad
Based Black Economic Empowerment Act no 53 of 2003

Thank you & Questions
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