Information Tables: MEM progress
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Tabla 3: Approved MEM Separation per Year and Month
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PLANNED AND EXECUTED MEM FOR DISABLED MEMBERS

Information Tables: MEM progress wm

SANDF APPROVED MEM EXITS: DECLARED DISABLED MEMBERS
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Table 5: Departmental MEM Costs Per Rank
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Summary of MEM Information Tables

m 75% of all approved MEM exits = White

m 25% of all approved MEM exits = Black

m 422 (74%) out of the 574 middle-management
MEM exits are White males

m 268 (22,5%) out of 1 189 approved MEM exits
are members 50 yrs and older

m 183 (15%) of approved exits are members in
critical musterings of whom 173 are White

= The above creates capacity for the advancement of
Designated Persons

m 9 approved MEM exits (0,7% of total) are
declared disabled persons

m RM 107 already paid out in DOD benefits
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HR STRATEGY 2010 IMPERATIVES
AND MIDDLE-MANAGEMENT
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HR Strategy 2010 Imperatives and Middle-
Management Transformation

= Desired End State 5 of HR Strategy 2010
requires “an optimally representative DOD”

m The DOD’s MTEF Integrated HR Policy and
Budgeting Guidelines state: “All Services and
Divisions must plan and budget for the
expeditious achievement of the required equity
status at all levels and in all musterings and
occupational classes as described in the 1998
Defence Review...calling for robust recruiting,
talent scouting, selection, placement, ETD
opportunities, coaching, mentoring, fast
tracking, succession planning and promotion to
normalise equity status

m The MEM partially contributes towards the above
goal, including at middle-management levels
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HR Middle Management Transformation
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CONTEXT: DOD TOTAL RACE DISTRIBUTION FOR 1994, 1996, 2001 AND 2006
wires sy 1994 1996

(45T} WHITES 33455
: [320%%

MNOIANS
(1.0}

DIANS 538
COLOURED 1

(0.3%
[15'-” COLCURED 11999
[11.8%9
AFRICANS 31083 AFRICANS 54718
TOTAL: 82 705 [, [54.1%) TOTAL: 101 110
wmimes 208 2001 JLI“_*,\' 2006 ITE

inpwns sea 5T

[RE7]
COLOURED 953
(2w

WHITES
2%

EOLOUREDS
1%
\_AFRICANS

AFRICANS 47707 L

[60.5%)
TOTAL: TE 701 TOTAL: 76 693 As at 15 Jul EIE]

Includes DAP & PSAP

20

10



22%

Blacks (ncluding Alricans, Indians and Coloureds) Wimites

HR Middle Management Transformation {cont)
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HR Middle Management Transformation (cont)
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HR Strategy 2010 Imperatives and Middle-
Management Transformation (continued)

SANDF MIDDLE-MANAGEMENT TRANSFORMATION: HR. STRENGTH FOR
1598, 2005, 2006
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Mate: HR strength as at April 1998, July 2005 and July 2006
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HR Strategy 2010 Imperatives and Middle-
Management Transformation (conti
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RACE & GENDER TRANSFORMATION: DOD PSAP MIDDLE-
MANAGEMENT HR STRENGTH: 1958/99 VS 2006
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Note: Dep Dirs = Salary Level 11-12
Asst Dirs = Salary Level 9-10
Control Officials = Salary Level 8

24

12



Summary of Middle-Management Transformation Tables

m The current middle-management strength is a function of
the DOD's personnel flow and throughput with promaotions

and exits being primary instruments leading to the current
composition

= SANDF Middle-Management Promotions:
= 2004: 425 (47%) out of 895 promoted were White
» 2005: 239 (37%) out of 638 promoted were White
= SANDF Middle-Management Exits (all reasons):
s From 2000 - 2006: 1 921 (81%) out of 2 370 were White
= In 2005 alone: 212 (74%) out of 285 were White
= There is a definite improved trend in middle-level
promotions

= The continuing high voluntary exit tempo of Whites also
assist the DOD/SANDF to improve its equity targets
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Conclusion
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m Steady results are being achieved on stated objectives
eg representivity and age profiles with the
implementation of the MEM and through the DOD's
career management process, including promotions

= - The MEM contributes partly towards correcting equity
imbalances at middle-management levels

= It is however, too early to determine the same impact
for the implementation of the EISP wrt PSAP

m It is also difficult to forecast the exact rightsizing
results, as MEM/EISP acceptances are voluntary

m The tempo of implementation for both the MEM and
EISP will determine their specific contribution towards
HR rightsizing in the DOD

There is continuous (monthly) monitoring of progress

Continued emphasis is placed on succession planning
efforts ito the MEM'’s application
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