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A Report on the implementation of the
Mobility/Exit Mechanism for members
of the SA National Defence Force and
the Employee Initiated Severance
Package for Public Service Act
Personnel with specific reference to
_i,+midplzéma nagement transformation
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Aim

m To inform the Portfolio Committee on Defence on
the implementation of the Mobility/Exit
Mechanism (MEM) for members of the SA
National Defence Force and the Employee
Initiated Severance Package (EISP) for Public
Service Act Personnel (PSAP), with particular
emphasis on the transformation of the DOD’s
middle-management




Scope

| 1

m Exit Mechanisms
s Overview from 1994 to 2005

= Implementation of the MEM for SANDF
members and EISP for PSAP

= Analysis of the Impact of Implementation of
the MEM and EISP

m HR 2010 imperatives and middle-
management transformation
m Conclusion

Exit Mechanisms: MEM
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m Dverview 1994 to 2005
» Downsizing/rightsizing crigins
= Interim Constitution (Act 200 of 1993) Section 236(c)

= Consitution (Act 108 of 1996) Section 24(1) of Schedule &6
and Provisions of the Interim Constitution continues in

force, Sections 236(1),(2),(3),(6) & (7)(b) & (8), 237(1)
and 2(a)
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= Above provisions were aimed at the size and affordability of
the DOD and informed the Defence Review of 1998

« Envisaged compulsory employer-initiated retrenchment

« Overtaken by the availability of the Voluntary Severance

Package (VSP) (July 1996) and the Employer Initiated
Package (EIF)

» The DOD steadily downsized towards 70 000, mainly via
natural attrition

« 60 107 personnel exited from 1996 - 2005 (20 902 via the
VSP/EIF)

+ Rightsizing = E3 and R3 (PFMA requirement iro resource
management)




Exit Mechanisms: MEM

m Legal basis
s GEPF Rule 14.8 and 20 amended
s Approved by National Treasury

= Minister of Defence approved 5 Jul 05 (ito Section 55 of
Defence Act [42 of 20021}

m Intent of MEM

s Should lead to a tangible rightsizing progress
Execute through realistic succession planning
Guard against the exodus of expertise/scarce skills

» Advise members iro career progress as informed by the
Transformation and Restructuring imperatives

Choice to accept/reject offer - MEM is voluntary

Exit Mechanisms: MEM i
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m Guidelines for Succession Planning iro MEM

= Are functional groups/musterings constrained by
critical shortages

s Status of ETD and learner throughput

» Maintenance of expertise

» Contribution to rightsizing (MTEF & longer)

= Contribution to race-rank distribution correction

= "Old” Service System contract expiries and
renewal justified

m Succession planning:

eRole of Services and
Divisions




Exit Mechanisms: EISP

--- TSR L

m Minister of PSA determination introduced the
EISP wef 1 Jan 06

s [to Section 3(3)(c), Public Service Act, 1994
m DOD introduced the EISP wef 31 May 06

m EISP Benefits Structure

= Pension beenfits ito the Gov Employees Pension Law,
1996

s Departmental benefits ito the Implementation Measures
m EISP Application

= Employees initiate their separation via the EISP
m EISP Status

= DOD expects 50 to BO applications FY 2006/07

» Possible 200 applications for the total MTEF period

MEM FOR SANDF MEMBERS: BENEFIT
STRUCTURE
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1 Departmental Benefits
Pension Benefits ito GEPF | L 5 EXIT RAY: 2 wasks for avery full year service,
ey I i bul & mininum af R 15 00000 payabie

[ LEANE: Payment of leave credit
2|+ RESETTLEMENT: Actual swpenses

—# MEDCAL PROVISION: Flug 10 years serice,
ocplion to buy inke RFMCF up to age 80, and

i efigitle for medical senice accarding 1a SAHMS
E Erovisions

E e Tl i s —* PRO-RATA SERVICE BONUS

';' = NOZCALING DCWIN OF FENGION ._ =+ CONTRACTUAL CBLIGATIONS: Raleased

BENEFIT RULE 143308} - 3
. INTERESTRULE. LT FRTT R | —* STATE GUARANTEE: Third party detts

‘PENIONABLE SERVICT RULE resowanad from axil pay

Bl | & i

.24} By

M | OFFICIAL HOUSING: One monh's natles

* SUBSIDISED MOTOR VEHICLE SCHEMES

— RESKILLING: Maxmum of R13 000.00 far
reskilling, training for employmant cpparunities, g
ard eniregrenaurial skiks




EISP FOR PSAP EMPLOYEES: BENEFIT
STRUCTURE
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il
l — Departmental Benefits |
b EXITPAY: 2 weeks for gvery Ul yaar service,
Pension Benefits ito GEPF | Bul @ minimum af R 15 000,00 payatie
e B —* LEAVE: Payment of leave cradit
" RESETTLEMENT: Actual expenses, 55 yr5 &
l L older compensated according 1o PSCEC

Ragoltion 3 of 99 & artmantal Pollcles
Less than 10 years et

i 10 years sionabla = MEDICAL: 55 yra & cider qualify far pastretinam ent
::"":: andlor younger | llﬂl’i:::.nd .'?:;-nn or clder medical ssstance: s
Al ini i : | o  Lass 10yrs equal 12 times emplayer contribulion
: 1010 15 yrs equal to 36 times employer conlribulion
i 15 yrs plis 2034 emplayer contrigution par manth
H 7 1= [ CONTRACTUAL OBLIGATIONS: Released
E s &N i it * PRO-RATA SERVICE BONUS
- MO SCALING DOWH OF PERSION GUARANTEE: Thi
e L | BENEFITRULE 143.3m) - Balebtint i i
INTEREST RULE R e = OFFICIAL HOUSING: Cne manth nalice
1442 . T .
O ERN A) CE ~* SUBSIMMSED MOTOR VEHICLE SCHEMES
-

RESHKILLING: Maximum of R13 000,00 for
raskillng, training far employment apperunitios,
and srirapranauial skills

Information Tables: MEM progress
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Table 1: Approved MEM offers per Race and Gendar as at 7 August 2006

AFRCAN | AFRICAN] COLOURED | COLOURED | INDIAN | IRDiAN] WHTE | WHTE | Grand
RANK M F Tota ] F Total m F | Tetal | g E Total | Taotal
I GEN o o i [ o 1| a 11 &l o & 7
BRIG N 0 2 ol o of of o ol 18] o 16 18
[ 2l o 2 al o o] of o of 52| g 61l 63
LT COL 1] 4 17 i o Y o 1zal 20l  143] 185
WA gl o ] R ool o of 74l 38]  112] 128
CAPT al a4 12 a 1 il ol o of 33| 29 a1 74
LT ol i 1 i) il 1l o il al 4 7] 10
AT il o 1 al o of o o of of o 0 1
CALN i o 1 a o o o o of of 1 1 2
W 51 o 5 a o a2 o 2 sl 33l  1sa]l 213
Wz G al sl o 6] sl o al 8zl 2 1a] 133
S 5GT 13 1 w13l o 13 .| o 18] g6l 23l el ez
SGT 1] 7 18 8 7 i I gl 34| 2 ss| o7
[ ) 0 a4 4 7 o G 8 a7
LCA al 5 aliig H o o of 3l o Al
FTE sl 0 52 1 T ol o ol 2] 2 4] =
AL SERY 1 b 1 0 0 of af o of of © v 1
PSAP i o 1 of o of of o ol of o o 1
Total 184 28 1] w2l 12 74| 40| 1 41| 693] 202]  m=s] 1.9e9
Par Cant 15,05 B.22 345 T75.2T 100
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Information Tables: MEM progress wm
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m White male middle-management exits registered
as at 7 Aug 05:

a Colonels: 52 White males
m Lt Colonels: 123 White males
= W01 165 White males
n WO2: &2 White males

m The MEM is therefore already leading to an exit
of 422 middle management White males
from the Regular Force, thereby creating

capacity for the upward mobility of Designated
Persons

= As new MEM offers continue to be approved on a
continuous basis as an integrated part of

succession planning, the above figure will
increase
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= All male middle-management exits registered as

at 7 Aug 05:

n Colonels: 54 males
s Lt Colonels: 141 males
s WO1: 180 males
e WO2: 111 males

m The MEM is therefore already leading to an exit
of 486 middle management males of all
races from the Regular Force, thereby creating
capacity for the upward mobility of women

= As new MEM offers continue to be approved on a
continuous basis as an integrated part of
succession planning, the above figure will
increase, thereby enhancing the advancement
potential for women in middle management
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