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1. INTRODUCTION

The Armscor Three-year Integrated Corporate and Business Plan defines 13 key result
areas. The first 11 of these key result areas are directly liked to Armscor's functions as
defined in the Armscor Act.

The other two key result areas deal with corporate governance and with Armscor's
Strategic Initiaitves in support of National Initiaitves.

A three-year strategy was developed for each of the aforesaid key result areas, with
specific performance indicator(s) (goal) for the first quarter of the 2006/2007 financial
year.

2. ARMSCOR'S PERFORMANCE AGAINST OBJECTIVES ’

OPERATIONAL OBJECTIVES FOR 2006/2007 (FIRST QUARTER)

Armscor translates its operational objectives into strategic initiatives. These objectives
are used to measure the Corporation’s performance.

Armscor's key result areas are applicable for the next three years and are listed below.
An overview of Armscor's performance against set objectives is contained in the
following table:




2.1 The Corporation must acouir

dlence matériel, facilities and &

QBJECTIVE

KEY PERFOMANCE INDICATOR

PERFORMANCE AGAINST
GOAL

2.1.1 Devealop and
fradirflain Acouisiton
capabiliies

Eszablish and implemen a (Acquisition) capability

mranagemant medel for Anmscor by 1 September 2007

(8.5 to managea domain knowladga, technical skills,

managemant skilks and parsonnal capacty in each

domain),

oGoal (200872007): Refine capability managerment
madel by 31 March 2007

The geal as set for the previous year
wag mel Progress continues o be
made on achiaving e goal of
rafinement and full imglamantation by
tha and of 2007, Curently the
Capability Audit in the Acguisition
Department has bean completed and
the resulis are baing normalised. The
devalopment of a Business Audil tool
has also been completed and the
Business Audit will commenca shorly
with axpectad complaton in the necxt
quarter. Once this has been finalsed
the necessary Gap Analysis can be
carried oul and the process applied
Tully.

2.1.2Review and optimise
procasses and
maintain 150
o00listing

Armscor s subjected o anrual 150 9001 audits. Zaro
significant audit findings allowsd and 150 listing to be
mamntained at the end of each financial year (Le.
maintain the robust and accountable processes of the
Conmparation).
»Gal [2006/2007): Maintain 150 $001 listing by

31 March 2007

Cemfication hes bean confimed and
the carificate dated 14 Juna 2006 has
bean received. |t i valid untl 13 Juna
2005, provided the six interm audits in
this period are sucoessful

musl acquire defence

maténel, Facilities a

OBJECTIVE

KEY PERFOMANCE INDICATOR
|

PERFORMANCE AGAINST
GOAL

2.1.3 Enhance Armscor's
ACOLISTION Sarvices
o the DOD

Implamantation of the acqustion banchmark study
findings (i.&. with a view bo refining improving and
streamlining acquisition | procurement process, sysiems,
fools and practices)

3oal (I006/2007T): Implerment recommendations

All recommeandations of the Banchmars
Study have bean included in the various
relevand indiatives and are progressing
as pef thess infiatives. This exsrciss is

from the acquisition benchmark | recommendations are reporied on, in
| study in accordance with the tarms of the relevant initiative.
| Implementation plan

2.2 The Corporation must acquire defence-relate

i technology

OBJECTIVE

KEY PERFOMANCE INDICATOR

PERFORMANCE AGAINST
GOAL

2.2, 1Re-align procass 1o
comply with the
narw DOD
Technology Policy

Updated Practice and Procedurs documents

«Goal (20068/2007): Amend processes for
Technology Managemant,
Update/establish and implement
applicable management
das its and pre
[Practices and Procedures) by 31
March 2007

Mo progress has been achisved as 1ha
00D Pelicy nas not yet been comglated
and promuigated




OBJECTIVE

KEY PERFOMAMCE INDICATOR

PERFORMANCE AGAINST
GOAL

2.3 10evedop and
maainlan a projact
franagamsan
BiEtEMm
Irrporeting 8
Work Authority
System with formal
resounce allocation
and resounce uSage

Feefined and mplemented systam io be fully cperational

by 31 March 2007

» Goal (200872007} implemant M5 Projects &s a
Project Management System amnd
Work Authority System by 31
March 2007

The project management system has
been astablished utilising Micrasof
Projects. Extansion of this capabiity bo
addrass Work Authonsation is
prograssing togethar with the
Acquesition Business audi sysiem
manticrwed above, but ful
implementation will only be achieved
once the COMAS system is defivered
Wiork s also progressing io make MS
Proyacts mere user friandly and useful
&6 & manageman tool &s it s cumantly
parceived to ba very complax and not
very user friendly. The cost of the M5
Propacts licencas remains a concam

OBJECTIVE

KEY PERFOMANCE INDICATOR

PERFORMANCE AGAINST
GOAL

2.4.1 Maintain and
axpand & capability

Accapted ard approved Leamanships
«Goal (2006:2007): Develop level 4 learmnership by

An axscution plan has been developed
ta camplate the level 4 leamership by

In the quality 3 March 2007 31 March 2007 and &l present the
disciphng EBCUon 5 on largel.

2.4.2 Mamniain and Estabish baseling for Quality Assurance capabilities, Initial discussions took place to devalop
axpand a capability | dewvelop and implement Capability Management Model a process ko
in the quality sGoal (2006/2007): Designidevelop capability A} davelop & capability managemant
discipine managermant model and rodal

Imglemant on & trial basis by
3 March 2007

B} Idanify scurces for inputs on
Armscor requiremants for a
capabilty managament system’ for
the QualityDivision




ration m

OBJECTIVE

KEY PERFOMANCE INDICATOR

PERFORMANCE AGAINST
GOAL

2.5.1 Transdorm curment

KR System
(Congract
Managerment and
Admin systam] 1o
be& mare cost
affactive and
include adddional
functionalities as

definegd in e Liser

Reguiremant
Statamant

Complete planning and initiate transformation of sysiem
by 30 Seplember 2008
«Goal [Z008/2007): Run the system on trialipilot basis
betwean 1 April 2006 and
3 March 2008

Tha projact 1o devalop e user
requirement kicked off in June 2008,
Real IRM have bean contrached to
develop the URS. The project charter
ws signed off and ha project sierted in
aamesl. The planned completon daba
of the URS Is 31 Ociober 2005,

This phasa has not staned yat. The
projecied starting date is 1 Novambar
2006

OBJECTIVE

KEY PERFOMAMNCE INDICATOR

PERFORMAMNCE AGAINST
GOAL

2 8.1 Dispase of excass

forfeited defence
miabérial in

consullation with
OEM and to the

bast advariage of

thi Siate

Sales tumaver 1o be reached for each financial year as
indicatsd below
«Goal (20062007 90% of Sales Plan by

31 March 2007

Various requests for NCACC approval
were put on hoid, A special meesting
took place babtween the CEQ and the
Secretary for Defance 1o dacide on an
intarim procadure. In future all requests

by Armscar will first be discussed by he |

CED and he Secretary for Defence
bafore baing submitted to the NCACC
for approval. The curent predicied Ioss
for DMD is R13 T, and it is foresaen
that the target of 20% of the Salkes Plan
will nol be achieved by 31 March 2007




OBJECTIVE

KEY PERFOMAMNCE INDICATOR

PERFORMANCE AGAINST
GOAL

2,7.1 Eslablish, maintain

arvd Manage an
Arms Conbrol
Systam in

national
requiremants aimad
at arms control and
nan-pralifaration of
waapans of mass
dasiruction

Establzh structures and managament documantation:
200872007

1

2

Discussions have Deen held with
Armscor and DOD roka playars.

DOD is in the process of drafting
an ams control policy document
that will anable Armscor bo idantify
its roles and responsibdity in this

d

Ondy then will it be possibie o
come up with @ project plan, from
which the establishment of
struciues  and  management

documantation will commenca.

roration must |

OBJECTIVE

KEY PERFOMANCE INDICATOR

PERFORMANCE AGAINST
GOAL

2.8.1 Perform shudy (with

e DOD and
indusiry
panicipation) to
delaming scope
and raguiremants
for marketing
Support

Siudy Repon to be tabled st Armscor's Board of

Direciors

«Goal (2006/2007): Study Report to be tabled by
3 March 2007

An Indusiry study progect plan was
compiled io datarming the scope and
requraments of industry and DOD for
Marketing Support, This is the first
milesione achisved during the quarter
LI s

The report is b be submittad by the
Board of Directors by 31 March 2007,




.|"|r[:-|:-|.-|I||||| LIS
ential industrial c

wt, maintain and ma

OBJECTIVE

KEY PERFOMANCE INDICATOR

PERFORMANCE AGAINST
GOAL

2.9.1 Perform abudy with
tha DOD b
detanming which of
tha Armsoor
facibfias ars
sirategic and
eszenlial dafance
indusiral
capabilities,
rasgurcas and
technologies for the
DOD and
detarminalhe basl
furding modal for
thase facilteas

Study repor reflacting:

1. Armssor faciities reganded 65 strategic and

aasarial

2. Funding madel for thasa idantified fadlities
«Goal {2006/2007): Table report with the appropriate

findings, at:

1.Armscor Management Board

LArmscor Board of Directors

1 Defence Staff Council by 31 March 2007

A naw warking group was formed
cansisting of mambars fram DOD,
Armssor, DST, DENEL and CSIR, 1o
irvestigate the full imglication of
tranafaring he sirategic facilities to an
anility cutside Armscer but still in the
DOD. Tha funding modal orms par of
thits inkagratad study, & full
implemantation plan wil be submibied o
ha Armescor Managesant Board during
the 2™ Quartar.

OBJECTIVE

KEY PERFOMAMNCE INDICATOR

PERFORMANCE AGAINST
GOAL

2.8.2 Armacor faclities
(Alkanipan Tast
Range, instiue for
Mantima
Tachnalegy and
Geratak Tast
Facilily) that are
currently nol self-
sustsinable 1o
achiewva salf-
sustainability by 31
March 2008

Approved break-aven Siralegy documeant with

implamaentation plan fo maasura the success of this

objective

sGoal (2006/2007): Compliance with break-aven
sirateqy / plan

Impramentation of the three brask-aven |
siralegies is on track. Capital
replacament projects have bean
idartified and will be prasentad 1o the
Armscar Management Board for
appraval in the 2™ Quartar

Threse more (eclitias heve Desn
identified 55 loss-making facilities and
braak-gvan strategies will ba developed
for tham alsc. Presentations wers made
to the DPBEC b highlight the critical
position of Protechnilk, Hazmat and
om0,




OBJECTIVE KEY PERFOMAMCE INDICATOR PERFORMAMNCE AGAINST
GOAL
2.10.1 Develop and Establish baseiine for Deferce Operational Support This geal should row be incomorated

maintain Defence
Oparational Suppon
capabilities

| capabilities in a changing Defence Servicas enironment
«Goal (2006/2007): Design | develop capability

management modal by
31 March 2007

with 4.9 absve and will be reported on
accordingly. The workgroup will study
all cparational BUppON requjmmama
and make & recommeandalion.

211 The C

Defence Industrial Par

FCCrarmree

KEY PERFOMAMNCE INDICATOR

PERFORMAMNCE AGAINST
GOAL

OBJECTIVE

2 11.1Manage Defence
Irdusiriad
Participation
chligations

Approval of DIF credits in ine with Strategic Defence

Packapes and other acquisition contracts

«Goal (2006/2007): R1,8 billion credits to be
approved

DMP credits o the value of R3TS million
| have been swarded during thes first
quartar.

OBJECTIVE

KEY PERFOMAMNCE INDICATOR

PERFORMANCE AGAINST
GOAL

2.12.1 Comply with
stabubary
TeqUIrements &
contained in the
Pubsc Finance
Managamant Act

Audi to ba done by Armscor's Intemal Auditors to

ansune Armscor complies with the PEMA

«Goal (20082007 Zero significant findings by
3 March 2007

The rasults will ba avalable aftar the
20082007 financial year end

2.12.2 Manage Armscor's
financas ard asaats
in line with GAAP
and nationsl
prascriplions for
Public Entitias

Armscor's extemal audit repont to contain Dero significant

firdings

aGoal {2006/2007): Zero significant axtemal audit
findings in the sxternal audit
report for the 200572006
financial year

Armscor recaived an unqualified audit
report for the 20082006 financial year




OBJECTIVE

KEY PERFOMAMNCE INDICATOR

PERFORMANCE AGAINST
GOAL

2.13.1 Improvamant of
Armscor's Black
Economss
Empowarment
inimiatreas

Increase Armscor's spanding in respect of the Armscor
operating budgat and the SDA and GDA accounts on
BEE companias

+  Goal [2006/2007):

. Operating budget: 45% to be spent on BEE
companies by 31 March 2007

= SDA & GDA: 25% to be spent on BEE
comganies by 31 March 2007

Prograss against iha BEE tarpats is as
=1

Operating Budget: Aciual: 516

(Note: Tofal purchases axciuding
parasialals amounted fo A3 627 §22.27
The fofal spant on BEE companies was
R71 871 853.89)

SDA & GDA: Actual: 14,06%

(Node: RT35 048 412,74 is the ned
spent excluding S0OFs, A400m, Super
Lynx Helcopiers and parasiatels. R18
982 060,03 is the figure paid ot fo BEE
companies)

OBJECTIVE KEY PERFOMAMCE INDICATOR PERFORMAMNCE AGAINST
GOAL
2.13.2 Improve the Progress against Performancs indicator s Atotal of 100% appointeses were
demographic profile | @ Af least BO% of all extarnal appoinbess in Armacor black.
of Armacor to reflact o be back @ Noexternal appainbaes in the
the natonal ard @  Allesst 20% of extemnal eppointesas in the tachnical 1echnical functional groups, who

regional
demographic profile

functional groups o ba woman

@ At least 6% of axternal appointess in tha non-
tachnical functional groups o ba woman

a Al least 28.2% of employees in the broad bands
ST5 and abowe 1o beé women

Goal (2006/2007): Performance indicator to
Baachieved / maintained by
31 March 2007

Bra WOIMANn, Wera mac.

@ Adotal of T1,4% of exiemal
appointeas in the non-technical
functional groups ane womaen

o Aioctal of 27 B5% of employees in
the STS and above broad bands
BIE WOman




