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INTRODUCTION

This report reflects progress against set objectives for Armscor for the first quarter of the

2006/2007 (jnancial year. .| Deleted: F
{ Deleted: ¥
In its Threesyear Integrated Corporate and Business Plan Armscor has identified fhree { Deleted: Armscor has identi
separate performance areas to manage and monitor, as follows: %o, | mthe
" 0| Deleted:

+ Armscor’s Critical Success Factors

transfer payment received from the Department of Defence as deseribed in the Service
Level Agreement between Armscor and the Department of Defence.

* Armscor's Strategic Priorities

Armscor has identified four Strategic Initiatives that are regarded as the Key Result

which it aspires.
*  Armscor’s Budgeted Group Financial Statements

Armscor's Group Financial Statements reflect, budgeted income and expenditure for the

'[ Deleted: | These mreas ae

group for the 2006/2007 financial year.

ARMSCOR’S CRITICAL SUCCESS FACTORS

A Service Level Agreement entered into between ARMSCOR and the Depariment of
Defence formalises the service delivery to be provided to the Department of Defence for the
transfer payment made to ARMSCOR. This Service Level Agreement is updated annually
or as circumstances may direct.

ARMSCOR has therefore related its critical success factors to the services to be rendered to
the Department of Defence as described in the Service Level Agreement. The Service Level
Agreement is regarded as a separate agreement between ARMSCOR and the Department of
Defence and the detail is not covered in the Corporate Plan. Reporting on progress made in
respect of the Service Level Agreement will be reported directly to the Department of
Defence via the office of the Secretary for Defence.

The funding requirements to maintain and manage capabilities in order to deliver the desired
services to the Department of Defence are contained in the Service Level Agrecment.
Should funding requirements not be met, Armscor’s capabilities will decay and collapse
over a relatively short term.
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Directors. and the Service Level Apgreement signed between the Secretarv for Defence and

the Chief Executive Officer of Armscor. The twelve most essential prerequisites are as
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= To have an effective and efficient IT infrastrueture
- To have an effective and efficient infrastructure, where infrastructure refm‘s i o

To have wgll-defined processes md m‘ocedge_

C To have ppsitive and active support from its stakeholders
To constantly exceed client expectations

To create mutually beneficial relationship with our stakeholders

.Mm <=4

" | After: 6 pt

g

ld—ﬁﬂ-l&u:—l‘-:.n.

|
|

Formatted: Font: Times New
Roman, 12 pt

1 Formatted: Indent: Left
127 cm, Space Before: 12 pt,

| Formatted: Font: Times New

-, | Roman, 12 pt

Formatted: Font Times New

'.1 Roman, 8 pt

To have an effective contracting model

Jo institute and maintain sound processes

To attract, rejuvenate and retain a well quallﬁed motivated, trained and
capable workforce

= To transform the organisation in line with governmental imperatives
ARMSCOR’S STRATEGIC PRIORITIES

The increasing needs of the Department of Defence for specialised services, the Government

policy of outsourcing services which can be delivered more efficiently and effectively by i} 11 Roman, 12
public and private enterprises and the Government’s declared policy to enter into Public-  }: | Deleted: business ]
Private Partnerships with the, view 1, optimising the use of state assels, arc having a i} | Deleted: %>To constmily
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PERFORMANCE AGAINST GOALS:

| 4

3

The Corporation must acquire defence matériel, facilities and services

OBJECTIVE

KEY PERFOMANCE INDICATOR

PERFORMANCE AGAINST GOAL

4.1.1 Develop and maintain
acquisition capabilities

Establish and implement a (Acquisition) capability management
model for Armscor by 1 September 2007 (e.g. to manage
domain knowledge, technical skills, management skills and
personnel capacity in each domain).

+ Goal (2006/2007): Refine capability management
model by 31 March 2007
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met. Progress continues to be made on
achieving the goal of refinement and full
implementation by the end of 2007. Currently
the Capability Audit in the Acquisition
Department has been completed and the
results are being normalised. The
development of a Business Audit tool has
also been completed and the Business Audit
will commence shortly with expected
completion in the next quarter. Once this has
been finalised the necessary Gap Analysis
can be carried out and the process applied
fully.

4.1.2 Review and optimise
processes and
maintain I1SO 9001
listing

Armscor is subjected to annual ISO 8001 audits, Zero
significant audit findings allowed and IS0 listing to be
maintained at the end of each financial year (i.e. maintain the
robust and accountable processes of the Corporation).
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OBJECTIVE

KEY PERFOMANCE INDICATOR

PERFORMANCE AGAINST GOAL

« Goal (2006/2007): Maintain ISO 9001 listing by
31 March 2007

Certification has been confimed and the
certificate dated 14 June 2006 has been
received, It is valid untii 13 June 2009,
provided the six interim audits in this period
are successful.

4.1.3 Enhance Armscor's
acquisition services to

ey .. -

Implementation of the acquisition benchmark study findings (i.e.
with a view to refining improving and streamlining acquisition /
_procurement process, systems, tools and practices)

« Goal (2006/2007): Implement recommendations
from the acquisition benchmark
study in accordance with the

implementation plan
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relevant initiatives and are progressing as
per these initiatives. This exercise is thus
complete and the various recommendations
are reported on, in terms of the relevant
initiative.

4.2

The Corporation must acquire defence_related technology

single
_________________________________________________________________ _...{ Deleted: o <
All recommendations of the Benchmark
Sfudy have been included in the vario{ Deleted: s i

il Formatted: Bullsts and
Humbering

4.2.1 Re-align process to Updated Practice and Procedure documents e | Deleted:
comply with the new *, | Fermatted: Line spacing:
DOD Technology %, L
Policy « Goal (2006/2007): Amend processes for Technology Permatind: Space Befors: 0

Management. Update/establish
and implement applicable
management documents and
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(Practices and Procedures) by 31
March 2007
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OBJECTIVE

KEY PERFOMANCE INDICATOR

PERFORMANCE AGAINST GOAL

4.3 The Corporation must establish a programme management system
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4.3.1 Develop and maintain
a project management
system incorporating
a Work Authority
System with formal
resource allocation
and resource usage

Refined and implemented system to be fully operational by 31

March 2007

. Goal (2006/2007): Implement MS Projects as a

Project Management System and
Work Authority System by 31
March 2007
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The project management system has been
established utilising Microsoft Projects.

Extension of this capability to address _WVo| Deleted: s

Authorisation is progressing together with the
Acquisition Business audit system mentioned
above, but full implementation will only be
achieved once the COMAS system is
delivered. Work is also progressing to make
MS Projects more user friendly and useful as
a managemeni tool as it is currently
perceived to be very complex and not very
user friendly. The cost of the MS Projects
licences remains a concemn.

4.4 The Corporation must provide for a Quality Assurance capability
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OBJECTIVE

KEY PERFOMANCE INDICATOR

PERFORMANCE AGAINST GOAL

4.4.2 Maintain and expand
a capability in the
quality discipline

Establish baseline for Quality Assurance capabilities, develop
and implement Capability Management Model

« Goal (2006/2007): Design/develop capability
management model and
implement on a trial basis by 31
March 2007
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a. develop a capabilty management
model

b. identify sources for inputs on Armscor
requirements fora ‘capability
management system’ for the Quality
Division.
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4.5.1 Transform current
KBA System (Contract
Management and
Admin system) to be
more cost effective
and include additional
functionalities as
defined in the User
Requirement
Statement

Lomplete planning and initiate transformation of system by 30
September 2006

» Goal (2006/2007): Run the system on trial/pilot basis
between 1 April 2006 and 31

March 2008
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OBJECTIVE

KEY PERFOMANCE INDICATOR

PERFORMANCE AGAINST GOAL _ |
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the defence-related industry.

Armscor is providing support to the defence related industry in respect of defence matgriel, in consultation with the Department of Dafenpe al
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Study Report to be tabled at Armscor's Board of Directors

« Goal (2006/2007): Study Report to be tabled by 31

March 2007

- { Deleted:

: t‘u:“" Formatted: Space Before: 0
An Industry study project plan was camgn[gi pt, Line spacing: single

to determine the scope and requirements Of rormatted: Space Before: 0
industry and DOD for Marketing Support,, B, Line spacing: H.mg;, Ne
This is the first milestone achieved dunnu Ll B

quarter under review. Pormentted: Space Before: 0

pt, Line spacing: single
The report is to be submitted to the Euard
Directors by 31 March 2007. e

[Mltﬂl: was compiled

-
j
|
)
]
|
|
)
)

4.9  The Corporation must support, maintain and manage strategic and essential defence industrial capabilities, msoi.‘ir_c;;m ;:'“‘“'m'“ FoAEs Salore: O
—Technologies, = Formatted: Bullets and
. Numbering
4.9.1 Perform study with the | Study report reflecting: *.._ | Deleted: §
DOD to determine 1. Armscor facilities regarded as strategic and essential p e e e—
which of the Armscor | 2. Funding model for these identified facilities “ | pt. Line spacing: single
facilities are strat&gic w0 I Formatted: Indent: Left: 0

and essential defence
industrial capabilities,
resources and
technologies for the
DOD and determine
the best funding
model for these
facilities

 Goal (2006/2007):

e RN o g S
1. Armscor Management Board
2. Armscor Board of Directors
3. Defence Staff Council by 31

March 2007

)

jfl cm

pt, Line spacing: single, No

DENEL and"csm _to_investigate 'ib_g it ol s

Formatted: Space Before: O |

implication of transferring the
facilities to an entity outside Armscor bt

Deleted: .. . .1

Formatted
Formatted: Font: 12

in the DOD. The funding model fom'ls pai
this_integrated | i

n_ will to

ig.

1,“9 Arms‘ Deleted: . . .
Management Board dtmg the 2™ Quarter, | Formatted

e '[ Formatted

: it
. .| Deleted: JaJ de Necker | E

11

{ Formatted




OBJECTIVE

KEY PERFOMANCE INDICATOR

PERFORMANCE AGAINST GOAL

492 Armscor facilities
Range, Institute for
Maritime Technology
and Gerotek Test
Facility) thatgre
currently not self-
sustainable to achieve
self-sustainability by
31 March 2008

Approved break-even Strategy ducument with implementation

« Goal (2006/2007): Compliance with break-even

strategy / plan

strategies is on track. Capital repla
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