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REVIEWED TURNAROUND

STRATEGY

v Service delivefy model : proper
organizational structure

v'Organizationa
v"Organizationa
v"Organizationa

architecture
capabilities
culture



STRATEGIC THRUSTS - 2006 / 07

v'Organizational design

v’ Acquisition of talent
v'Retention of talent

v’ Skills development
v'Performance management
v'Building a smart organizational
culture

v'Improve EE status



AN ASSESSMENT OF HR

v'Undertaken root cause analysis.
v'Appointed Chief Director HR.

v" Appointed Director: HRD
v'Reorganization of structure.



CHIEF DIRECTORATE: HUMAN
RESOURCES

Chief Directorate:
Human Resources
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Recruitment &
Selection
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