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1.         INTRODUCTION

1.1          FOREWORD
The last few months of “The Phantom of the Opera” brought 175,000 people into the centre of Pretoria. With our ongoing relationship with Children’s Theatre groups and the generous funding from the National Lottery we were able to fill our smaller theatres with two shows a day during term time.

The six rural Ndebele painters continued to paint the parking garage and because of their efforts two of them managed to build a house each for themselves and their children.  This mammoth task came to an end at the end of October 2005.

We continue with our ABET program and we recently handed out certificates to members of staff who three years ago were functionally illiterate.  Training programs lined up for the New Year include basic computer skills, retirement planning and HIV/Aids.  Succession Planning and Skills Development programmes are also being implemented.  The State Theatre policy on HIV/Aids has been put into place. It protects the rights of staff living with HIV/Aids and prevents discrimination.

Our Policy and Procedure Manual has been forwarded to other Arts Institutions who have requested it from us.   It is a comprehensive document and a benefit to all who use it.

The Gauteng Public Works Department has started the task of restoring the building.  The upgrading of facilities continues and Phase 1 should be completed by the end of February.  This will include disabled access facilities that were previously non-existent in The State Theatre thereby making the theatre more accessible to everyone.

The State Theatre was fortunate to negotiate a grant from the Japanese Government for new sound equipment worth some R2.5m.  This contract was signed by Minister Dr. Pallo Jordan and the Japanese ambassador.

The Kilnerton property in Weavind Park has undergone a dramatic face lift and it is our intention to turn it into a community arts centre.  This should be completed some time in 2006.

We look forward to another successful year with interesting and exciting productions and undertakings.
1.2 Income Statement 
Notes
                   2,005 





Total revenue

          44,586,597 

Other revenue
4
          22,729,597 

Grants Received
6
          21,857,000 

Selling and distribution
7
          13,981,807 

Administrative expenses
8
          28,903,236 

Other expenses
9
            9,669,231 

Profit from operations

          (7,967,677)

Finance costs

                   8,127 

Net profit/(loss) for the period

          (7,975,804)*





* Deficit :  Provision raised of 7 535 244 for medical & pension  obligation.

Notes to the income Statement 



Note 4.  OTHER REVENUE

          22,729,597 

       Rentals

            3,914,616 

       Wardrobe hiring & Décor

               775,507 

       Transport hiring

               153,884 

       Production Income

          10,860,549 

       Refreshments (Front of House / Satchmo's - sales)

            2,811,446 

       Parking Garage

            3,748,247 

       Art Lovers Club

                   9,211 

       Finance income

               406,001 

       Other

                 50,136 





Note 6.  GRANTS RECEIVED

          21,857,000 

      Department of Arts and Culture

          21,857,000 

            Operational Expenditure

          19,377,000 

            Capital Expenditure

            2,480,000 

      National Arts Council

                            - 

















Notes to the income Statement


Note 7. SELLING AND DISTRIBUTION COSTS

          13,981,807 

    Marketing

            1,000,571 

    Production costs

          11,274,484 

    Traveling

               210,336 

    Front of House - cost of sales

            1,184,186 

    Satchmo's

               276,546 

    Art Lovers Club

                   7,589 

    Entertainment

                 28,095 





Note 8.  ADMINISTRATION COSTS

          28,903,236 

      Audit fees 

               435,290 

      Bad debts

                 25,203 

      Communications

               379,243 

      Computer expenses

               201,168 

      Professional fees

               196,446 

      Operating lease charges - equipment 

               293,561 

      Provision for doubtful debts adjustment account

                 59,639 

      Staff costs
Note 11
          25,464,670 

      Stationary, licenses and subscriptions

               277,591 

      Depreciation

            1,570,425 

Notes to the income Statement 







Note 9.  OTHER EXPENSES

            9,669,231 

      Cleaning services

            1,261,000 

      General expenses

               450,292 

      Insurance

               221,705 

      Refurbishment, relocation, repairs, and maintenance

            2,764,183 

      Security

            1,576,747 

      Utilities

            3,083,827 

      Loss incurred on the write-off of the loan

               311,477 





Note 11.  STAFF COSTS

          25,464,670 

    Salaries and wages

          12,816,494 

    Pensioners/Medical 

            7,535,244 

    Medical / pension 

               275,757 

    Casual wages/overtime

            4,501,166 

    Staff welfare and refreshments

                 47,231 

    Leave pay

               137,494 

    Staff training

                 23,299 

    Bargaining council/WMC/RSC

               127,985 

Average number of employees for the year

                258

1.3 OVERVIEW OF PROGRESS IN STRATEGIC PLAN

INTRODUCTION

In order to fast track transformation and redress past imbalances, the State Theatre has conceived development, advancement and empowerment programmes, entitled 52 Seasons and Residency Program.  This programs aims to make theatre accessible, diversify programming/scheduling, develop new directors and choreographers, new audiences, launch new actors/singers/dancers, develop a series of works for young companies and most importantly assist companies to register as business entities which can become responsible and accountable. These programmes also ensure the promotion of arts and culture, not only in Gauteng but also in South Africa.

52 SEASONS

The 52 SEASONS project was initially launched in August 2002. During this period fifty-two (52) artistic works were performed in the Momentum Theatre, a theatre specifically allocated for the development of this works. The works were selected from seven (7) provinces of our country. Each production was given two weeks of development. The first work was an intensive rehearsal-cum-workshop and the second week was the production move into the theatre where it will have a week’s season.   

Currently the project continues with the following key strategic changes;

 

1. A total of twelve (12) artistic productions have been selected

from the fifty-two that were presented in the 2002/2003 phase.  

2. Each of the twelve (12) productions is given a full month season as 

opposed to the original year’s week season.

3. Each production has been assigned a dramaturge who will work 

close with the director to ensure that the end product is of acceptable artistic quality.

4. The projects are not limited to the Momentum Theatre.

 

RESIDENCY PROGRAM

 

The program brings together ace directors; attach them to the theatre for a period of eighteen months; during which they will produce a production that will premiere at the State Theatre and run for a period of six weeks before engaging in a national tour. The resident directors will in turn share skills with the young and up-coming directors from 52 Seasons. The relationship between the Residency Directors and 52 Seasons directors is that of Mentor-Protégé.

CO-PRODUCTIONS / COLLABORATIONS

Given that 52 Seasons and Residency program focuses only on eighteen companies, the artistic director initiated collaborations/co-productions. This program is open for all the producers who are not part of 52 Seasons or the Residency. Through this program the theatre becomes more accessible and performing opportunities are made available to all.

The artistic program is drawn in line with the State Theatre Artistic Policy (See attachment)

1.4          INSTITUTIONAL VALUES
THE SOUTH AFRICAN STATE THEATRE is the national flagship that facilitates artistic entertainment, development and diverse cultural provision.  It is our focus to unlock the creativity of the people of South Africa.

VISION

To operate the best regarded, accessible, sustainable theatre complex and development programme in South Africa.
MISSION STATEMENT

We will achieve our vision and contribute to the transformation of our country by:

· Showcasing  diverse and quality programmes

· Developing  artists, producers, audiences and technicians 

· Creating space for  emerging artists, producers, audiences and technicians

· Developing new content

· Maintaining technical excellence 

· Offering a safe and fulfilling experience

[image: image1.jpg]THE SOUTH AFRICAN
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JUST GET THERE!

2. STRATEGIC DIRECTION 
         
2.1 KEY OBJECTIVES

· To attract 200 000 paying customers per annum into the complex

· To develop at least twelve new fringe productions  per annum

· To develop four residency productions per annum

· To showcase at least three main stream productions per annum

· To develop a learnership programme for technicians

· To develop a comprehensive HR strategy with employment equity  and skills development plans

· Explore shared service centre with the Market Theatre and the Windybrow

· Obtain state funding for operating expenses in the amount of  R20.m

· Secure funding of R 2 m for the development and artistic programme

· Generate R 7m in revenue from utilization of resources

2.2 FUNDING REQUIREMENTS PER KEY OBJECTIVE

Income


2005 / 06

Forecast

R’000


2006 / 07

Forecast

R’000


2007 / 08

Forecast

R’000


2008/ 09

Forecast

R’000



State contribution
20,550
21,783
23,090
24,475

    Operational
 20, 500
21,783
23,090
24,475

     Capital
      0
         0
         0
0

Fundraising, Marketing & Other
12,007   
  12,727
13,491
14,301

Other Income
  1,115
       372
     390
        413

Totals
33,659
34,882
36,971
39,189

State Funded Expenditure


2005/06

ForecastR’000
2006/ 07

Forecast

R’000
2007/ 08

Forecast

R’000
2008 / 09

Forecast

R’000

Front of House & Satchmo’s
2,851
3,022
3,203
3,396

Security & Transport
2,957
3,134
3,322
3,521

Parking
   882
   935
   991
  1050

Wardrobe Hiring & Décor
1,652
1,751
1,856
 1,968

Stages
4,313
4,572
4,846
  5,137

Marketing
2,389
2,532
2,684
 2,845

Human Re sources
  390
   413
   438
    464

Art Lovers
      5
      6
      7
       8

Non-State Funded Expenditure


2005/06

Forecast

R’000
2006/ 07

Forecast

R’000
2007/ 08

Forecast

R’000
2008 / 09

Forecast

     R’000

Facilities
1,884
1,997
2,117
2,244

Artistic/Development
2,311
 2,238
 2,372
 2,514

Maintenance
9,124
9,671
10,252
10,867

General Admin & Other
4,901
4,611
4,883
5,175

Total Expenditure
33,659
34,882
36,971


39,189

Net  Surplus/(Deficit)*
0
0
0
0

3. SERVICE DELIVERY IMPROVEMENT PROGRAMME
REPORTING ON PERFORMANCE

Activities 
Action
Targeted outcome
Actual outcome
Work in progress

Supplying the public with a theatre service in the Arts & Culture sector.
Applying the operating funding received from DAC to the theatre as effectively as possible, whilst moving towards a position of being a self sustaining theatre.


Monitor and manage the funding effectively.
The CEO effectively carried out the necessary procedures in order to achieve his objective effectively
Signage and stage works still in progress.

Development - Productions

Strategy
Action
Targeted outcome
Progress 

To invite theatre groups based on merit to develop the youth of South Africa.
The Momentum Theatre has been designated as the facility that is used by development groups for shows all year-round.  Assistance is given in the form of subsistence allowances indirectly routed from the NAC and DAC grant.
Increased funding will have to be obtained to facilitate this development initiative which is currently only supported by the NAC.  
Progress reports are submitted to the Funding companies and to management to be reviewed.  

Skills Development Training 

Activities 
Strategy for delivery
Strategy to improve service delivery


Progress / Correction action

ABET courses 
Identifying of candidates in our employ and counseling them on possible ABET training.  If in agreement they will be enrolled in an ABET course accordingly.
Revise subject material on a regular basis to comply with accepted standards.  Students to be monitored and tested during and at the end of the courses.
ABET classes are well attended and certificates of achievement were awarded in January 2005.

In-house theatre training 
Program to be developed in collaboration with SETA and individuals that have the necessary expertise on managing resources in a theatre.  Employees that will be identified as candidates will then receive training in this outcomes-based course.
As this will be an intensive and costly task, we will have to obtain funding for the effective delivery of such a program.  If successful, this could be extended to more students that may apply for future training.
Once implemented, exams will have to be completed in accordance with the SETA’s requirements to make this an acceptable qualification.

 Working documents are being drawn up to present to the MAPP SETA for approval in order for this program to begin.

SERVICE DELIVERY IMPROVEMENT PROGRAMME     (Continued….)
Marketing & Merchandising

Activities 
Strategy for delivery
Strategy to improve service delivery


Progress / Correction action

Marketing that will advertise the Theatre as the South African State Theatre.  
Advertising, marketing and merchandising will be done in 

collaboration with outside companies to further the productions.
Create stricter funding criteria for marketing & distribution grants, based on market research Improved targeting & management of grants
Ongoing work in progress

Capital Expenditure

Activities 
Strategy for delivery
Strategy to improve service delivery


Progress / Correction action

To upgrade the Theatre facilities.
Applied for capital funding from DAC as a matter of urgency.
Ongoing needs assessment based on operational requirements Ongoing needs assessment based on organogram and operational requirements
Funding received from DAC and Gauteng Public Works Department have committed funds toward upgrading the building over the next three years.

4.         ORGANIZATIONAL MANAGEMENT
4.1 Special Initiatives to Promote Affirmative Action

We have committed ourselves to the principle of equal opportunity for all and thus accept responsibility to implement positive affirmative action.  

· Vacancies will be advertised in media that is available to previously disadvantaged communities. 
· The criteria for recruitment has been revised to ensure the selection and training procedure in use is fair, consistent and that all the target groups benefit directly from affirmative action. 
· A strategy is being implemented whereby all barriers to advancement of disadvantaged groups will be eradicated by eliminating unfair discrimination in any employment policy or practice. 
· Employees from all the target groups are being developed in terms of skills, education and training. 
· To ensure that the affirmative action measures implemented by the State Theatre includes measures, which will further encourage diversity in the workplace, based on equal dignity and respect for all people. 
· To ensure that everyone in the organisation will have direct involvement in developing and implementing an affirmative action program. 
4.2   INFORMATION TECHNOLOGY RESOURCE STRATEGY
The status in the IT department is as follows:

· The IT function is now in-house with a maintenance and support program in place with Network Alliance.  A new database program (CRS - Customer Relations Management) has been installed but certain fields need to be adjusted to fit the theatre environment.  The old system was a stand alone system which was not compatible to any of the software currently being used.  

· The accounting system, Pastel Premier has been updated to Pastel Evolution; this program is up and running will include the Front of House system.  The change over went very smoothly. 
· The upgrading of computer work stations and programs is complete. 
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4.3  ORGANISATIONAL STRUCTURE



SOUTH AFRICAN STATE THEATRE ARTISTIC POLICY

The future of South African theatre and entertainment is not big buildings but the people in them. The people who meet and integrate, share laughter and pain together, experience the unexpected collectively, inspire more quality stories to be told hence creating another delightful and exciting experience.

THE SOUTH AFRICAN STATE THEATRE’S purpose is to provide

· A platform to present and premiere world class stage presentations that will excite, delight and inspire our customers and community 

· Space for development and training 

· Assistance in creating innovative developmental programmes 

· Opportunities for international exchange 

· Diverse programming and scheduling that profiles the best and innovative works in the country and beyond. 

 

· A platform for play readings, workshops, discussions, counseling, motivational talk and debate. 

PLAYHOUSE

As a playhouse we facilitate entertainment for the diverse people of South Africa thereby exposing them to the best work created in South Africa and beyond.

We FACILITATE ARTISTIC ENTERTAINMENT through a variety of productions which:

· are of the highest quality

· challenge the heart and the mind, interrogate, reflect, discover, examine, entertain, excite, delight and bring worlds apart together

· appeal to a broader community and make everyone proud to be a part of something.

· Profile the South African State Theatre as a highly competent arts institution in the world.

· Offer skills training and development for our cultural industry

· Promote the South African State Theatre as an institution where the producers want to always put on their finest productions.

· Provide the best possible assistance to enable productions to happen

· To enable creative individuals to excel and fulfill ambitions,

· Demonstrate vision, dynamism and artistic excellence.

THEATRE

Each theatre must have an identity.  This will in turn become the identity of the South African State Theatre.  By having an identity, bookings and scheduling will become easy.

RENDEZVOUS (260)

A place to share laughter, to tap and snap, to hang out and be with the people who want to share a thought, to experience for example, music cabarets, comedy shows, etc 

ARENA (288)

An ARENA for the new, innovative, experimental, avant-garde works.  A step into the bigger world of the Drama and the Opera theatre.

OPERA THEATRE (1 300) and the DRAMA THEATRE (640) should present a diverse programme of quality commercial focused productions 

AUDIENCES

The SOUTH AFRICAN STATE THEATRE should be a place where people want to be and where art has a home.  It should be a stepping stone to the moral renewal of our communities and a stage for the excitement, discovery, acceptance, integration, accessibility, artistic excellence, front of house quality, and technical precision.  We should transcend audience’s expectations and be in the forefront of arts and culture.  To be an institution that will survive the future, the South African State Theatre needs to:

· Respond to the demands of our core audiences, provide them with what they feel comfortable with and with confidence step together into innovations thus broadening their taste. 

· Create new audiences whose demands might be slightly different to the loyal die-hards.  Works that tap into new markets need to blaze with energy, creativity, innovation, professionalism and a fresh look at South Africa today and South Africa within the rest of the world. 

ON DEVELOPMENT

· The only way we can sustain an industry is through nurturing our young talent.  Football demonstrates this formula to the fullest.  If theatre is to succeed tomorrow, then today we need to create ample opportunities for development of new artistes, new audiences and for the creation of new theatre.  To this end we will target: 

· 52 weeks of performances in the Momentum. Theatre will mark the beginning of a new age.  This will be the well of innovation and a pool of talent and new audiences. 

· 52 groups/companies to present their works on weekly seasons at the Momentum Theatre at no cost. 

Successful works which inspire, excite, delight, perform to full houses, challenge, entertain; shock and offer new perspectives and ideas will be transferred into our bigger commercial theatres.  In addition 52 Seasons should:

· Provide regular workshops on acting, dancing, singing, writing and directing.

· Operate everyday of the year.

· Be the yardstick to measure risks and successes.

· Provide administrative and artistic support for the creative individuals or groups.

· Create a pool of talent for the theatre, television and corporate.

· Maximize participation and develop more interest in entertainment

· Promote diversity and encourage integration and acceptance

· Provide opportunities to take center stage

Through 52 seasons we can begin to redress and provide support to communities.

ON LOCAL WORK

The SOUTH AFRICAN STATE THEATRE will:

· Receive at least ten new South African works per annum 

· Develop two works per annum 

· Recognize young and creative artistes thereby providing them with a platform to present their works. 

· Encourage the development of new work. 

· Facilitate the appreciation of indigenous languages by profiling or premiere matric set works before they embark on national tours. 

ON INTERNATIONAL EXCHANGE

Projects with foreign directors/designers/choreographers/actors/dancers should find a place in our theatre.

In turn local designers/directors/choreographers/dancers and actors should be ready to render the same service or expertise internationally, representing THE SOUTH AFRICAN STATE THEATRE and South Africa with distinction.

Productions born out of such collaborations can provide job opportunities and a new experience for local artistes.

ON CO-PRODUCTION

Enter into co-production with

· Arts institutions in the country, Gauteng and arts and culture, private companies and creative, visionary artistes. 

Participate only if

· Funds are available 

· There is total belief in the project. 

· The work is young, new, innovative, exciting, fresh, entertaining, shocking, challenging and have ability to draw audiences old and new, to the South African State Theatre. 

· The production(s) resonates the heartbeat of Gauteng / South Africa. 

ON MARKETING

 Marketing our theatre and what goes on in it is a sign of confidence and pride in what we do.  To be among the leading institutions in the world, we need to augment our beautiful theatres, high quality productions and development efforts with high powered and unique marketing methods.

· The world must know each time we make a contribution.  We have to exploit the media to the fullest. 

· We must have our own media and sales network systems that we can share with developing companies, which demonstrate artistic integrity and excellence. 

· We must identify new markets for our productions. 

· We must raise sponsorship and partnership for special projects. 

· Profile and sell creative individuals who contribute to the theatre. 

ON NATIONAL DAYS

In order to honor those who gave their lives for the country, to salute those who take it forward, to celebrate our freedom and human rights, the programming must consider commemorative days in the calendar and observe the day or week or month through a presentation (s) of an appropriate production.

A series of activities will be hosted as a build up to the specified commemorative da

FREEDOM DAY

HUMAN RIGHTS

YOUTH DAY

A series of workshops, public speaking competitions, career guidance, key note addresses, counseling on drug and alcohol abuse, counseling on HIV-AIDS, films, a variety of performances (dance, music, drama) by individual artistes/groups and exhibitions will be conducted as a build up towards June 16.

WOMEN’S DAY

As a build up to August 9, a series of works by women directors, writers, choreographers, composers, painters and film makers should lead up to Women’s 

Day.  On the actual day, a concert featuring prominent up and coming female artistes should be in our main stages.

HERITAGE MONTH

Works that reflect the diverse indigenous cultures of South Africa should form part of heritage month programming.

BLACK HISTORY MONTH

Programming should take into consideration works which demonstrate, reflect and contribute significantly towards bringing awareness of Black History while at the same time promoting integration and acceptance.

ON CHILDREN

Children are our long-term investment and should never be overlooked.  Pantomimes, music, puppetry and mime should be an integral part of the programming.

TENANTS 

We would like to house companies that deal with drama, ballet, opera, traditional dance, Ballroom and Latin dance, classical music, jazz and African indigenous music.
Rehearsal space will be allocated by the Artistic Director and preference will be given to:

· Companies that reflect the diverse cultures of South Africa and represent the demographics. 

· Companies that have a proven track record or business plans that are viable. 

· Companies that can attract new audiences to the theatre and have a strong developmental program. 

· Companies prepared to conduct public workshops for a five-day period. 

· Companies that are prepared to share space. 

CONCLUSION

The success of these development, advancement and empowerment programs depends on the implementation of the artistic policy and financial support from the Department of Arts and Culture and all the funding agencies that have been set up through this department.  Already two productions from 52 Seasons have received invitations in other theatres and the Grahamstown Festival.  These confirm the importance of mentorship, development, advancement and empowerment.  No doubt, 52 Seasons and the Residency programs are the solution towards the development, advancement and empowerment of artists and theatre in South Africa.
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