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SAMAF Overview

R

*SAMAF Model

«Strategic Objectives
*Implementation Plan

«Current delivery infrastructure
*Target Market

*Operational Structure
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. Qﬁ%‘ TEN YEAR REVIEW
MICROFINANCE SECTOR

BEEIED

Challenges of institutional and client capacity as well as poverty focused micro-
nce capacity et s — e e
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TARGET MARKET

Salaned working
class, and salf
ernployed [smal
busness)

jemm |, Crea Unions,

Economically Adtive Peor)
{Micng Enterpries)

‘Wery Poar
(Survivalist Erlemprise)
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SAMAF STRATEGIC OBJECTIVES

i
E'W_l-'IAT DOES APEX SEEKS TO ACHIEVE

- Grants mobilizations towards micro-entrepreneurial activities

Build credit capacity of individuals through group savings
- mechanisms

‘Build asset base of communities through mobilization and
-strengthening of their economic initiatives

Social mobilization towards graduation of social groups away from
rant dependency to entrepreneurial activities
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SAMAF MODEL

Paoverty Alleviation Focus

= B0% consurmner { Hard-core)
Poverty Alleviation 70 % + Bridging mechanisms from
subsistence providing basis for
growth to family owned micro-
enterprises [ Survivalist)

Micro-enterprise Development Focus

» Building capacity towards
economically active micro-
enterprises with a potential for
formalization
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Continue...SAMAF MODEL

SAMAF PARTNER |
ORGANISATIONS
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SAMAF PARTNER ORGANISATIONS
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SAMAF IMPLEMENTATION PLAN

hase | ~<From march 06 to march 06
nalising & business plan

>R§§'tstra1.iun of the fund

tional, H/Resources, institutional
jons and network systems-
MQ'HFHFSC capacily & funding-Selection

 Loan disbursements through khula accredited
"15 Mco
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: s& Il <June 05 -May 06
%&g’?;(wa] and population of the organizational

n organlullcns applied and
mzatged h the Apex model requirements
Evaluation and selection of new pariner
oegenizations
ncy building - loan disbursement 1o
pariner organization
pacily building for provineial network fo assist
the widaning of the APEX model outreach
E.ﬁl}l emphasis an monitoring and evaluation
ii:-“" v
ﬂl‘ﬁ:l 1}
val of Apex budget 20067
| roll out of disbursement plan agross

g:hnr.as
nding and prometion of partner

arganizations

Phase | -Al completed
Apex successiully launched | six provinoes

Qutstanding provincial launches 1o be be done by
August 2006 starling with Western Cape in June
2006

Phase II-

Structure approved

Appointments initiated; CEQ, provincial
coordinalors,conracts for current suppor staff
reviewwed

Capacity building for 50 new selecied pariner
organizations ongoing

Capacity building for provincial network of
coordinators

Phase I

RE0m approved

Marketing and communication strafegy in
implementation
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CAPACITY BUILDING FOR SAMAF

CEQ's Offica = &
CormOps =45
Marketing =3
Finance =15
HR = 5

Total =75
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 BORROWERS

rrent alternatives for the Apex

arget group

menth

DISBURSEMENTS

THE ISSUE OF INTEREST RATES

~ Poverty Alleviation
» 36% per annum — 3% per month

wo@gm—enterprise development
- = 60% per annum — 5% per month

Micm—lenders.‘ 23% per month

Developmental Micro-finance
agents ( e.g RFls) 8-9% per

WOLESALE LENDING TO POs

Poverty Alleviation 2- 4%

Micro-enterprise 4- 6 %

The first three year term of Apex

provides a research base on the
sector including the cost of

servicing the market which a key
factor in interest charges and its
appropriate infervention
instruments
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Disbursements 2005/6; MCO Loan Portfolio

Nama | Province Town Loan Portiolio Mumbar Of Cllants
Apanat Francal Serioel | Limgeope Wil R 377 0200 B4t
Canam Fnangail Serecik Sameny Thokers R 56 037 00 T
Ekukraryen Frsncs Mpumilangs | Leasdra, Leibs R 380,081 00 aoa
Emarging Enlreprensurs Rép Ermaio R 578,760.00 098
Eysihu Cofmunity Financs Eastern Cape | Meouni Frans R 488 723500 1788
1 hmmne Setha Frnance institue | KIN Dhrtas R 53 ET200 w001
{ Letiepu Finance Enterprise Horih Viest Zennast R 384,126.00 1005
] Lz Mizro Finance Eastern Cape | Libode R &&4 37400 1828
| Mabrwande Busieiss Fn. Mpmalanga | Middelburg R 34095000 453
Watsbels Fnanandaraces KIN Fdataline R 53838500 2
Meadisizwe Enferprse Supgor KEN Bengte R 352 785.00 a3
Philsisires Enberprse Support HKZH Empamgeni 2143
Suypiehuis Wecro Buwnme Mpsmalangd | hatsprut a7 562,00 a7
Tuste Mcm Firance Li=papa Makasars (Pobgisiesns) R B0 808,00 1178
Thale Enlrepreneur Caler Emsiem Toge Lady Grey R E37SEI00 iab
W ormerts Corvelopment Bk, Lispepe B 00,0001 000 e
Wmthombs Sal Bumnes KEN Fiatarfrantiurg L =] 458
Total Rig oenaTze | 17N
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OUT-REACH TARGETS

irrent Apex Delivery
astructure

e A
o

ﬁh WE’S-t Province 5]

Projections Per PO based on the
sustainability model

Minimum 4 employees per PO

Minimurm 500 loans disbursed per PO in
the first year

Minimum 1200 clients per PO for the
savings porfolio
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CONTINUE...OUT-REACH TARGETS

2006/ 7 Implementation plan

Partner Organizations contracted for
disbursements —

May 6
June +8
September +11
March +25
Total 50

Disbursements R16.5m
May0&-Dec 06
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MOVING FORWARD

l:._E NGES
of current infrastructure

-16 Current Operational MCOs
-Adequate office infrastructure

-require co-branding as SAMAF Partners
¢ S L 1 TE WOy ITameswork

anon with MNational Treasury
sion of Capacity building activities to
fnd in build regulatery mechanisms m
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