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EXECUTIVE SUMMARY

1. CORPORATE FORM AND MANDATE

Nurcha is a not for profit company, a Section 3(a) Public Entity and a Joint Venture between the South African Government (Department of Housing) and the Soros Economic Development Fund (SEDF).  The nature of this joint venture is captured in an agreement signed between the Minister of Housing and the SEDF in August 2005.  

Nurcha’s mandate (summarised from that document), is to “ensure the availability of bridging finance to small, medium and established contractors building low and moderate income housing and related community facilities and infrastructure.  To achieve this Nurcha lends to contractors and developers, either directly, or through intermediaries.”

2. ENVIRONMENTAL SCAN

Our view of the growth in business opportunities for Nurcha can be summarised as follows:

Subsidy Housing

We expect moderate, but not explosive, growth in subsidy housing and site and service developments over the next three years. We expect the fastest growth to be in the 2007/8.

Credit linked Housing

We expect the delivery of affordable credit linked housing to be constrained by the rapid increase in house prices, land and building materials, and the relatively modest roll out of the credit linked housing subsidy.

Infrastructure and Community Facilities

We expect the environment to be conducive to a major growth in Nurcha’s lending in this area, partially because we will be coming off a very low base.

Nurcha’s budget is focussed on these areas, although we do expect to begin new programmes involving the financing small sub contractors, and assisting Nurcha financed contractors to buy cheaper building materials.

3. KEY PERFORMANCE MEASURES

3.1 Key performance areas  
In terms of the mandate discussed in section 2 above, Nurcha’s key performance areas are defined as the provision of construction finance for: 

i. Subsidy housing

ii. Credit linked housing (up to R250 000 per unit)

iii. Rental units

iv. Servicing of sites for subsidy beneficiaries

v. Community facilities and infrastructure

vi. Small sub contractors

3.2 Key performance indicators
For budgeting and reporting purposes progress in each of these KPA’s is measured according to the following indicators:

i. Number of loan contracts signed

ii. Value of loans signed

iii. Value of projects in loan agreements

iv. Number of houses in loan agreements (where relevant)

v. Number of houses completed (where relevant)

4.
TARGETS FOR THE YEAR

Nurcha’s outputs for the year are summarised in the following table. Percentage growth from the previous year’s projected actuals are in brackets. 

NURCHA OUTPUTS: BUDGET 2006/7

Contracts signed
Value of loans
Project value
Houses and sites in contracts
Houses built

Subsidy housing
78

(24%)
240,145,920

(52%)
1,210,761,600

(29%)
40,000

(7%)
26925

(18%)

Credit linked
31

(7%)
108,500,000

(1%)
527,750,000

(1%)
4,950

(4%)
5100

(23%)

Serviced sites
10

(43%)
24,000,000

(28%)
60,000,000

(16%)
10 000

(54%)
5576

(43%)

Rental
6

(-14%)
6,704,800

(-40%)
10,000,000

(-41%)
145 

(-43%)
145

(-49%)

Infrastructure & Community facilities
55

(89%)
59,870,799

(348%)
315,953,135

(191%)



Small Sub- contractors
80


1,440,000


1,600,000





TOTAL
2601

440,661,519

(41%)
2,568,166,254

(58%)
55 095

(13%)
37,746

(21%)

5.
FINANCIAL STATEMENTS

5.1
Budget Income Statement
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[EUDGET - INCOME STATEMENT
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5.2
Comments: Budget Income Statement
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5.3
Budget Balance Sheet

[image: image5.jpg][BUDGET BALANCE SHEET

AssETS
Non-current assats

nvestments in & loans to ausing profects
Otner nvestments
Vehicle, funiture &equipmert - bookvalue:

Curent assets

Money market notice & cal deposits

vestments in & lans to ousing projects *
(Claims du from sponsors & other receivables
Balances at Bark and Cash

TOTAL ASSETS

[EQUITY AND LIABLITES

Equiny®

- Capital Grants recaived
‘Sharefolder's loan SEDF
Retained Eamings
~Prior

~Curent

- Reserve for staf terminetion benefits
Housingfund
‘Specialised loan fund SEDF

Curret iabiities

Trade and other payables
Bank overaratt*
Projectloss provision

TOTAL EQUITY AND LIABILITES

Budget  Estmets  Budget
310306 3U0H0B 310307

101155 2219826 1912416

4 0 0
100000 1090842 950842
911558 1128984 961574

513,164747 378,887,012 508121703

214122348 216567389 242549978

207405623 160720015 264072779
1621776 1585608 1492046
5000 5000 5000

STA176305 361106838 S1003A110

496,357,163 378272170 301720679

300000 59300000 76300000
0 61860000 61660000

6761531 (1328350) (1483954)
6761531 31755 (98509%0)

0 (1545005 236703

TIE3TE5 3646144 35646144
363805847 2416253858 151229971
23000000 13368518 13368515

17819142 2834668 208313440

7606540 2060474 1970474
[ 0 205577772
15212602 765194 765,14

STA 176305 361106538 510,





6. THE THREE-YEAR PROJECTED OUTPUTS

In summary, during the three-year period April 2006 to March 2009, Nurcha budgets to approve loans with a total value of R1,5 billion, supporting 859 projects with a total project value of 
R7,4 billion.

The 380 housing and site servicing projects will contain a total of 150 000 houses. We estimate that 106 000 houses and serviced sites will be delivered on Nurcha financed projects during this three year period. Details with regard to each key performance area and indicator, and the projected growth in business over three years is contained in the full report.

7. THREE YEAR FINANCIAL STATEMENTS

7.1
Budget Income Statement
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7.2
Budget Balance Sheet
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1 The percentage increase, for contracts signed, excluding the new programme for sub contractors, is 44%. Including the new programme would distort the figures up, when in fact these 80 loans only reflect R1.44 million in total loan size.
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