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MISSION

Nurcha initiates programmes and takes considered risks to ensure the sustainable flow of finance for low income housing. We work in partnership with all role-players in the low income and affordable housing markets to maximise housing options in a way that promotes social and economic development.

VISION

An organisation that is regarded as a partner of choice for those seeking innovative housing finance solutions.

VALUES

P
-
Prudent use of resources entrusted to us.

R
-
Respect and Integrity in our interactions with each other and our clients and 
partners.

I
-
Innovation and the Willingness to take considered risks in testing the limits of 
sustainable finance.

D
-
Development of individuals, communities and the country.

E
-
Excellence in everything we do.


INTRODUCTION

This document sets out Nurcha’s overall corporate strategy for the next three financial years, and provides a detailed implementation plan and budget for the 2005/06 financial year.  It is premised on an expanded mandate for Nurcha that will be implemented via a three-year transformation plan.

1.1 Nurcha’s Current Mission & Mandate

1.1.1 Main Object

Nurcha is a Public Entity, and a partnership between the Government and the Open Society Institute of New York (OSI). Nurcha’s Main Object (extracted from Articles of Association) is: "...to facilitate the delivery of housing to low income commmunities and to do so by carrying on one or more public benefit activities as defined in section 30(1) of the Income Tax Act, 1962 in a non-profit manner and with an altruistic intent".

1.1.2 Current Mandate

Nurcha’s core business has been arranging bridging finance for contractors and developers building subsidy, and moderate income housing. 

1.2 Past Performance

Nurcha was established in 1995 to assist in financing housing development in South Africa. With the establishment of NHFC a year later, Nurcha has concentrated largely on arranging project bridging finance for contractors and developers, involved in housing construction. 

In the ten years since Nurcha’s establishment, we have helped to raise finance for the construction of more than 150 000 houses for lower income families. This has been achieved through guarantees for bank loans, through lending by Nurcha itself, and occasionally through other forms of facilitation. 

Nurcha has, over the years been involved in a number of initiatives in addition to project finance including promotion of a savings culture, and guaranteeing savings-linked home loan programmes. However, these programmes are not connected to our core business, and are currently being wound down.

1.3 New Challenges

Two important developments over the last two years lay the foundation for this proposal. The first is that Nurcha has moved increasingly into lending money to contractors and developers rather than guaranteeing bank loans. The second is that Nurcha has begun to lend also to entrepreneurs with government contracts to build community facilities and infrastructure. 

Developments in government policy also create the context for this proposal. There is a growing emphasis on the development of sustainable human settlements. These settlements obviously require community facilities and infrastructure, as well as housing. Hence it is expected that expenditure through the municipal and provincial infrastructure grants and other local authority resources will expand dramatically over the next few years. 

Similarly, the importance placed on local economic development, and broad-based black economic empowerment, means that much of this expanded construction business will be directed to a new generation of empowered entrepreneurs. They in turn will require increasing access to sustainable and affordable construction finance, and to a diversified range of contracts involving housing, infrastructure and community facilities. It is Nurcha’s intention to be able to finance these contractors every step of the way as they develop into successful construction companies.

2.0    A New Direction for Nurcha

"Background to an ambitious budget"

2.1 Government’s New Housing Strategy

The Housing Ministry has published its new strategy “Breaking New Ground”, which sets out the road ahead for housing in South Africa. Fundamental to this strategy is a rapid expansion in housing delivery over the next few years, and a substantial increase in the subsidy for each housing unit. If effectively implemented, this will increase both delivery volumes, and project values (and therefore loan values) in the next period. There is also an increased interest in Government’s role in promoting credit linked housing, and a subsidy proposal for bank financed housing for families earning up to R7 500 a month is now part of the housing programme for the first time.

2.2 Implications for Nurcha

A series of major initiatives give Nurcha good reason to expect growing demand for Nurcha’s services. The N2/Gateway project in Cape Town will be followed by other initiatives in other provinces. Cosmo City in Gauteng is finally under construction and should bring major financing opportunities for Nurcha.

Nurcha has also been in discussion with senior officials in the Department of Public Works and Provincial and Local Government. In addition, we procured a consultant’s report on the Government’s infrastructure programme. It is clear policy that a growing proportion of the R60 billion intended to be spent through provincial and local government on infrastructure in the next 5 years will go to SMME entrepreneurs. Public Works is driving a Contractor Incubator Programme to make this possible.

Financing of such contractors remains a major issue, and Nurcha is particularly well placed to make a substantial contribution here.

2.3 Nurcha’s Future Role

Shortly after the release of the new housing strategy, Nurcha held discussions with the Minister of Housing regarding Nurcha’s possible role in this new strategy. A proposal was then developed by Nurcha in response to a challenge from the Minister: “Tell me what more you can do, and how can I help you?” 

This proposal was outlined in a document entitled “A Construction Finance Institution – An Achievable Vision” that was submitted to meetings of the Heads of Housing and to MINMEC (the Housing Ministers plus the MECs). This document was positively received, especially by the Minister who welcomed the visionary nature of the document. The document is attached as Annexure 1.

The essence of this proposal is that Nurcha should become a major financier of construction projects involving low and moderate income housing, community facilities and related infrastructure. To achieve this required some shift in the perception of Nurcha’s role, and some recapitalisation of Nurcha to finance this growth.
2.4 Developing Nurcha’s Future Role

The Minister of Housing requested a firmer proposal as to how this vision could be made a reality. After substantial internal deliberations, a document setting this out was delivered to the Minister in late December (“Expanding Nurcha’s Role: A Proposal for Consideration”), and is attached as Annexure 2.

This document paved the way for a series of tripartite discussions between the OSI, Government and Nurcha that culminated in the signing of a Memorandum of Understanding (MoU) between the Minister of Housing and Mr Soros on 14th February 2005. The MoU affirms the cooperation between the OSI, the Ministry and Nurcha to meet the new vision and sets out future capitalisation and funding targets for Nurcha.  OSI commits US$ 10 million for Nurcha’s use as “deeply subordinated debt” that will be subtracted from Nurcha’s (current) $50 million guarantee capacity from OSI. These funds are provided on condition Government match these funds, and the Minister undertakes to make “best efforts” to do so over a period of three years.  On the basis of this recapitalisation of Nurcha, the organisation commits to certain funding targets.  

It is intended to convert the MOU into a legally binding agreement by the end of April 2005. The Memorandum is attached as Annexure 3.

3.0   mandate, mission & strategy

3.1 A New Mandate

This corporate plan heralds the basis of a new mandate for Nurcha. Given the significant changes this corporate plan outlines for Nurcha’s future operation, it is taken as given that its current mandate is in the process of formal review. Nurcha’s mandate was first spelt out in a business plan approved in 1995, and has been amended through the evolution of Nurcha’s programmes since then. All subsequent changes to Nurcha’s mandate have been discussed with the Director-General of Housing, the Ministers of Housing and any appropriate structures at the time (such as MINMEC) and have all been approved by Nurcha’s Board. 

Since July, 2004, a more formal process of mandate clarification has been taking place through documents submitted to MINMEC in relation to Nurcha as a construction finance institution.  It is envisaged that one outcome of the finalisation of this corporate plan will be a single, revised, clearly stated and approved mandate for Nurcha.
3.2 Elements of a New Mission & Vision

A formal mission statement will be developed once this corporate strategy is approved.  Key elements of this new mission statement are included as pointers here.

Nurcha’s vision is to become the pre-eminent provider of project bridging finance to developers and contractors with government contracts to build houses, community facilities and community infrastructure. This will require that Nurcha is viewed as the appropriate construction finance institution with Government and OSI, as well as by banks and the construction industry.
Nurcha’s mission is to ensure that it becomes be the construction finance “partner of choice” for developers and contractors with government contracts in housing, community facilities and infrastructure. Nurcha aims to ensure it is apprpriately structured and capitalised to fulfil this role. 

3.3 Nature of Business

Nurcha is ready to substantially expand its financing role. We are planning for a major increase in our financing of housing construction, and the development of a similar lending programme for projects involving infrastructure and community facilities.

3.3.1 Nurcha’s Clients

Nurcha’s clients will be contractors and developers, ranging from small (sole proprietor) enterprises, to medium sized companies with a turnover of up to several million Rand per year. Even larger companies might choose to work with Nurcha because of its specialist knowledge of the construction industry, government contracting practices and the policy environment.

3.3.2 Nature of Projects Financed by Nurcha

Nurcha’s clients will engage in the following types of projects:

· Subsidy housing; 

· Rental and credit-linked housing for families with an income below R7 500 (2005 prices); 

· Community facilities (e.g. schools, clinics, etc.); and

· Infrastructure (e.g. roads, water reticulation, etc.).

3.3.3 Loan Products

Nurcha will have a range of loan products for construction bridging finance. This would include:

· Bridging Finance for Small Contractor: Closely managed loans for small contractors with limited experience and no cash to put at risk. In these loans, payments in and out of the project account are controlled by an intermediary or agent of Nurcha, suppliers are paid directly, and payments in terms of the contract are pledged to the project account.  The lending to smaller contractors will operate through local intermediaries.
· Bridging Finance for Larger Contractors: Loans to larger contractors and companies with a track record of successful project completion, with some of the borrower’s own money going into the project, and with proper security provided for at least some of the loan.

· Lines of Credit to Favoured Customers: Nurcha’s “best customers” with a line of credit to be used for project financing that meets agreed criteria.

· Finance for Rental Entrepreneurs: Small and medium sized entrepreneurs providing rental accommodation. While the loans might be for 10-15 years, Nurcha would seek to sell off these loans to the capital markets, and so raise further financing capacity.

4.0 organisational relationships & structure

4.1 Institutional Context

4.1.1 Development Finance Institutional Framework

Nurcha will undertake a critical role in South Africa’s idevelopment finance institutional framework. This construction finance role is essential for the overall success of the new housing strategy.  As a partnership between the Department of Housing and the OSI to build the preferred, nationally operating construction finance institution, Nurcha will operate in a specific institutional niche alongside other specialist Development Finance Institutions operating in the housing sector such as the Development Bank of Southern Africa, the National Housing Finance Corporation and the Rural Housing Loan Fund.  As a financier of emerging, medium and large entrepreneurs, Nurcha additionally plays a critical role in the development of SMMEs in South Africa via its specialist industry knowledge.

4.1.2 Core Partners (Equity)

Nurcha’s core partners are the Department of Housing (DoH) and the Open Society Institute (OSI). These partners will provide the capital base required for Nurcha’s three-year plan.

4.1.3 Sources of Capital

Nurcha’s ability to raise finance from private companies is key to its success.  Nurcha has forged relationships with a number of local commercial finance institutions and development institutions.  In this way, commercial sources of finance are mobilised and channelled to end-users who would otherwise find it difficult to source such funds commercially.  

4.1.4 Operating Methodology

Nurcha will retain its proven, two-pronged operating methodology. Firstly, developing relationships with local-level intermediaries that are best placed to identify, secure and manage the lending relationship with while forging relationships with local-level intermediaries and of providing direct financing to developers and contractors with suitable track records.

4.1.5 End-Users

The end-users of Nurcha’s programmes are small, medium and large contractors and developers undertaking housing and infrastructure projects.

4.2 Institutional Structure

The three-year transformation strategy will not require Nurcha to change its current institutional structure, which is outlined in the Figure below.

Nurcha – Institutional Arrangements
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4.3 Organisational Structure

Nurcha will retain its current organisational structure. Staffing for the new arrangements will comprise minimal re-structuring of Nurcha’s current staff complement, augmented by limited recruitment of new staff.

Detailed organograms are included in Annexure 5.

5.0 Transformation Strategy

The overall strategy for the 3-year transformation of Nurcha is outlined below.  Nurcha has set ambitious targets for the three years of its transformation strategy.  This is necessary in order to show what can be achieved if the cards fall right. This allows us to show government, our financial partners, the Board and (importantly) the staff what can be achieved with a bit of luck, a lot of hard work and the necessary support of our primary stakeholders. The ambition in the budget is necessary to build momentum and enthusiasm for this next phase of Nurcha’s growth.  

However, these targets are neither guess work, nor dream work. Extensive background work has been undertaken to ensure these targets are achievable.  The targets build on past successes with Nurcha’s existing programmes, and take their lead from the ambitious targets set in the new housing strategy for South Africa.
5.1 Overall Delivery Objectives

A lending programme is envisaged that will provide finance to a total of 1 192 housing and infrastructure projects, to the value of more than R2,5 billion over three years. These loans will finance the construction of 194 000 houses and 387 projects involving community facilities and infrastructure.  The 194 000 houses would comprise 172 000 subsidy houses and 17 500 credit-linked houses. In addition, 18 000 rapid land release sites will have been serviced. An additional 4 000 rental units will also be financed during this period.  These delivery objectives are disaggregated per programme later in the document.

5.1.1 Background to Targets

During the financial year 04/05, we have approved through one intermediary 31 projects containing 13 700 houses. This has resulted in a commitment of loans to the value of R43.5 million. By bringing our other two intermediaries to anything like the same level of productivity and through one or two additional intermediaries who will come on stream this year, it is quite reasonable to assume we can attain the levels projected in the budget.


We have also lined up several very large contracts for funding with established contractors. These contracts exceed the 12 000 houses budgeted. Some contracts may fall away, but the target is definitely attainable.

The infrastructure programme is the most ambitious. It may take longer than this year to achieve these volumes but it is possible that we may do so this year. 

5.2 Key Strategic Objectives

The Table below sets out Nurcha’s key strategic objectives relating to the first year of the three-year transformation period. 

table 1: Nurcha – Key Strategic Objectives (2005/06)

PERSPECTIVES
STRATEGIC THEMES & KEY OBJECTIVES 

5.2.1 Financial
Outputs


To lay the foundation for a national Construction Finance Institution by substantially growing the loan book and market share in:


The construction of housing, infrastructure and community facilities built by established and emerging contractors.

To have establish Nurcha as key financier in five provinces by year-end, with effectively functioning agents.


Sustainability 

Ensure that Nurcha’s recapitalisation is agreed by August for implementation in the financial year beginning April 2006.




Each lending programme attains breakeven at least.

Prudent use of resources across Nurcha.

Optimise income in Nurcha as a whole.

5.2.2 Clients & Stakeholders


To establish with government, OSI, the banks and the construction industry the common perception that Nurcha is the appropriate construction finance institution for contractors with government contracts in housing, community facilities and infrastructure.


To ensure that our clients’ experience with Nurcha and its agents is positive, professional and transparent. Ensure that Nurcha is lender of choice.

Correct positioning and effective branding.

5.2.3 Internal Processes
Continuous improvement in project approval, monitoring, and risk management.



Establish corporate risk management system.





Ensure effective and functioning NIBS system for each programme.




Major corporate focus on respect for information and timeous and accurate reporting.





Implement effective performance management system.

5.2.4 Learning & Innovation
Focus on quality of leadership and management in Nurcha.





Enhance professional culture and climate in Nurcha.





Effective career and succession planning and skills development.

5.3 Programme &Sub-Programme Strategic Objectives

The Table below outlines the key programmes and sub-programmes undertaken by Nurcha, along with Key Performance Indicators for each one.

table 2: Programme & Sub-Programme Descriptions and Strategic Objectives 

PROGRAMME / SUB-PROGRAMME
STRATEGIC OBJECTIVES

A. CONSTRUCTION FINANCE
General Construction Finance Objectives:
· Effective utilisation of services of IT for development of data capture, monitoring and reporting systems for new and modified programmes.

· Effective use of marketing department and contribution to marketing effort of Nurcha’s products.

· Provision of service to rental programme.

· Focus on appointing new intermediaries for both the housing and infrastructure programmes.

A.1. SUBSIDY HOUSING FINANCING PROGRAMME 
Subsidy Housing Objectives:

· Appoint three new intermediaries.

· Ensure existing intermediaries are optimally used.

· Grow programme for established contractors.

1.1 Established Contractors – FNB
See Annexure 8

1.2 Emerging Contractors – RMB
See Annexure 8

1.3 Emerging Contrctors – FMO
See Annexure 8

1.4 Facilitations
See Annexure 8

A.2. CREDIT-LINKED HOUSING FINANCING PROGRAMME
Credit Linked Housing Objectives:
· Focus on the three major developments in Gauteng, namely, Cosmo City, Clayville and South Western Pretoria.

· Focus on house completions on existing approved projects.

· Focus on sales tracking and management to minimize extensions of repayment dates.

2.1 JVDF
See Annexure 8

2.2 FNB
See Annexure 8

2.3 Facilitations
See Annexure 8

A.3. INFRASTUCTURE & COMMUNITY FACILITIES FINANCING PROGRAMME 
General Infrastructure Objectives:
· Appoint four new intermediaries.

· Focus on marketing infrastructure programmes to the Provincial Departments of Public Works.

· Develop operational manual (procedures and credit policy) for the established contractor programme.

· Identify the funding requirements for the established contractor programme.

3.1 Established Contractors – Nurcha
See Annexure 8

3.2 Emerging Contractors – FNB
See Annexure 8

3.3 Emerging Contrctors (50:50) – FMO
See Annexure 8

3.4 Facilitations
See Annexure 8

B. RENTAL HOUSING FINANCE 
The two key focus areas for the 2005/6 year are:

· To establish Nurcha as a lender/ facilitator of loans for rental projects in areas of Gauteng outside of the inner city of Johannesburg and

· To establish Nurcha as a lender for rental projects in one or two major urban centres outside of Gauteng.

B.1 Rental Loan Programme
See Annexure 9

B.2 Rental Guarantee Programme
See Annexure 9

C. PHASED-OUT PROGRAMMES


C.1 Subsidy and Savings Programme
Not Applicable

C.2 Credit-Linked Housing ???
Not Applicable

C.3 Infrastructure Programme
Not Applicable

D. SUPPORT DEPARTMENTS


D.1 Marketing
See Annexure 10

D.2 Finance
See Annexure 10

D.3 Human Resources
See Annexure 10

5.4 Performance Targets

5.4.1 Overall Lending Targets (FY2006 to FY2008)

The Table below outlines the envisaged delivery targets during Nurcha’s three-year programme.  The first year (2006) reflects Nurcha’s actual budget proposal. Years 2 & 3 are indicative figures. These figures will be revised once discussions have been completed with the relevant government structures, and the volume of potential business is more clearly ascertained. 

table 3: Envisaged Three-Year Lending Targets

PROGRAMME
Year 1:

2005/2006
Year 2:

2006/2007
Year 3:

2007/2008
TOTAL

5.4.2 Lending for Subsidy Houses

Houses Financed 

(No.)
40,000
60,000
72,000
172,000

Loan Value 

(R-Million)
R295,4
R438,4
R520,6
R1 254,4

5.4.3 Lending for Credit-Linked Houses

Houses / Stands Financed (No.)
4,000
6,000
7,500
17,500

Loan Value 

(R-MillionS)
R95,6
R143,4
R179,3
R418,3

5.4.4 Lending for Rental

Units Financed (No.)
1,200
1,320
1,452
3,972

Loan Value 

(R-MillionS)
R56,0
R61,6
R67,8
R185,4

5.4.5 TOTAL: Houses / Stands

Houses/Stands Financed (No.)
45,200
67,320
80,952
193,472

Total Loan Value 

(R-Million)
R447,0
R643,4
R767,7
R1 858.1

5.4.6 TOTAL: Lending for Infrastructure / Community Facilities

Projects Financed (No.)
76
129
182
387

Loan Value 

(R-Million)
R130,6
R225,1
R309,7
R665,4

5.4.7 TOTAL: All Lending

Loan Value 

(R-MillionS)
R577,6
R868,1
R1 077.4
R2 523,5

NOTE: Loan values indicated here are estimated peak working capital requirements. These figures may include equity contributions by developers and contractors, as well as finance provided by Nurcha partners in co-financed programmes

5.4.8 Delivery Targets: FY2006 

The Figure overleaf outlines detailed performance targets per programme per quarter, for the 2006 financial year. These performance targets are broken down further per sub-programme in Annexure 6 “Nurcha – The Budget Presentation 2005/06 (Audit Committee)”. 

NOTE: Loan values indicated in this Table indicate Nurcha’s portion of peak working capital requirements only.  Partner contributions in co-financed programmes, as well as developer / contractor equity contributions are not reflected here. Therefore, the totals for the 2005-06 financial year in this Table differ from the totals in the previous Table.

table 4: Performance Indicators (Financial Year: 2006)
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implementation plan

This section outlines key aspects of the implementation plan for the three year transformation process.

5.5 Organisational Requirements

5.5.1 Sections/Departments

No changes to the existing corporate structure are required for the transition plan, as these have been restructured and appropriately staffed over the last year.  

5.5.2 Governance Arrangements

No changes are envisaged to the current Board structure or corporate governance arrangements. The only key development at a governance level will be the establishment of a Corporate Risk Committee during the next financial year.

5.5.3 Office Location

Nurcha management have decided to move to offices more appropriate to Nurcha’s positioning as a major construction finance institution. Reasons for this include the need to consolidate office arrangements after recent changes to Nurcha’s strategy, and to offer staff a more conducive office environment. Premises have been secured next to Rosebank Mall, at slightly lower cost than the current offices.
5.6 Marketing Strategy

Nurcha has strenghened its marketing capacity, and will be implementing a balanced marketing plan aimed at all its stakeholders.  We also are improving our capacity to link into the provincial government housing project allocation process, and for understanding the pipeline of projects that we can tap into. This plan is included in Annexure 10.

5.7 Operations Strategy

5.7.1 Corporate Governance

From a governance point of view, Nurcha has nearly 10 years of successful track record, we are a Public Entity governed by the PFMA, and we have had nine successive clean audits, with no hint of mismanagement in our history. We continually strive to improve our governance arrangements.

5.7.2 Operating Procedures 

Over the last two years, Nurcha has been through a process of tightening up our systems and management, and focussing specifically on the task ahead.  Nurcha has the lending products, policies, systems and procedures in place for lending to small, medium and large contractors for subsidy and credit-linked housing. These systems have proved exceptionally successful over the last two years.  

Our systems for lending on infrastructure projects have been finalised, piloted, and are ready for implementation over the next years. 
5.7.3 Geographic Coverage

From a geographic coverage perspective, Nurcha is well placed to take this major step up to becoming a national construction financing institution. Nurcha already has the infrastructure to lend extensively in four provinces: Free State, Limpopo, Gauteng and Mpumalanga. In addition, Nurcha has some reach in North West, KwaZulu-Natal and parts of the Eastern Cape. Starting with this existing institutional coverage, we can make this a truly national programme if we are assured of the financing capacity and resources. 

5.8 Human Resource Planning

We have good staff capacity that will require minimal redeployment and capacity growth to manage the requirements of Nurcha’s targets.
5.8.1 Senior Management

A new General Manager position has been created. There is a large and ever growing body of work involved in the detailed business planning and implementation related to Nurcha’s growth ahead, and in the bedding down of agreements with our financing partners. This new position allows the Managing Director more space to operate at the appropriate strategic level

Current senior management responsibilities with respect to line and programme responsibilities will remain in force.. 
5.8.2 Divisional Staffing Plans

The savings programme is now officially terminated, and we will wind down the last of our end-user finance guarantee programmes during this financial year. This will allow us to concentrate on the core business as set out in this report.  Some staff from these programmes will be redeployed into the construction finance arena.

Detailed organograms of current divisional staffing arrangements and future staffing requirements are included in Annexure 5.

6.0   Budget

6.1 Approach to the Budget

The environment described above, and the improvements in operational efficiencies achieved in the last two years, create a most conducive context for the major step up in the level of activity reflected in this years budget.

6.2 Budget Development & Review Processes

6.2.1 Budget Planning

Nurcha’s budgeting process took the following course, in a process begun in October last year.

1. A corporate balanced score card for the year was drafted by the executive.

2. This cascaded down to a balanced score card for each department in Nurcha.

3. This then led to the development of output targets for each Nurcha programme and 
sub programme.

4. Each Department was then required to produce a plan and budget for how they would 
achieve these targets (operating departments) or how they would support the 
achievement of these targets (finance, IT, credit and risk department, and 
administrative departments), including the personnel plan.

5. These budgets were consolidated, found to produce a budget for too much 
expenditure, and so a process of rationalization followed resulting in the final budget 
presented for each department.

6. On the basis of projected outputs in terms of loans and projections with regard to 
availability of housing finance, and the expected monthly expenditure (including 
assumptions about interest rates etc.) a monthly balance sheet and income statement 
for Nurcha is prepared.

7. The end result is the summarized budget presented to the department on 23rd March.

6.2.2 Budget Review

The expansive budget will also force us to reflect at mid year on how we are doing. If we are way behind budget, then we will need to account for what has held us up, and what we are doing to fix it, and involve our partners in the process. If need be, we can review the budget at mid year, and amend as appropriate.

6.3 Financial Statements

A detailed description of the budget is outlined in Annexure 6 “Nurcha – The Budget Presentation 2005/06 (Audit Committee)”.  In addition, detailed budgets for each operating area within Nurcha are presented in Annexures 7, 8, 9 and 10.

annexures

The Annexures contain a number of documents that provide more detail in support of the information contained in Nurcha’s Corporate Plan.  

6.4 Annexure 1: “A Construction Finance Institution – An Achievable Vision”

6.5 Annexure 2: “Expanding Nurcha’s Role: A Proposal for Consideration”

6.6 Annexure 3: Memorandum of Understanding

6.7 Annexure 4: “Report of the Managing Director: March, 2005”
6.8 Annexure 5: Nurcha – Organogram

6.9 Annexure 6: “Nurcha - The Budget Presentation (Audit Committee)”

6.10 Annexure 7: Nurcha – Overall Detailed Planning & Budget Documentation

6.10.1 Detailed Budgets

· Nurcha Budget – Total 2005-06

· Nurcha Budget - Balance Sheet 2005-06

6.11 Annexure 8: Nurcha – Construction Finance Detailed Planning & Budget Documentation

6.11.1 Strategic Objectives

· Construction Finance Strategic Objectives 2005-06

· Construction Administration Strategic Objectives  2005-06

· Subsidy Houses – Emerging Contractors (RMB) Strategic Objectives 2005-06

· Subsidy Houses – Emerging Contractors (FMO) Strategic Objectives 2005-06

· Subsidy Houses – Established Contractors Direct Lending (Nurcha) Strategic Objectives 2005-06

· Credit-Linked Housing – JVDF Strategic Objectives 2005-06

· Infrastructure  - Emerging (FMO) Strategic Objectives 2005-06

· Infrastructure - Established Contractors Direct Lending (Nurcha) Strategic Objectives 2005-06

6.11.2 Development Outputs

· Construction Finance – Detailed Development Outputs 2005-06

6.11.3 Detailed Budgets

· Construction - Consolidated

· Construction – Administration 

· Subsidy Housing – Emerging: RMB

· Subsidy Housing – Emerging: FMO

· Subsidy Housing – Established: FNB

· Credit-Linked Housing: JVDF

· Infrastructure – Established: Nurcha

· Infrastructure – Emerging: FMO

6.12 Annexure 9: Nurcha – Rental Detailed Planning & Budget Documentation 2005-06

· Rental - Planning and Budgeting for 2005-06

6.13 Annexure 10: Nurcha – Support Departments Detailed Planning & Budget Documentation 2005-06

6.13.1 Detailed Budgets

· Administration

· Credit and Risk

· Executive

· IT Support Systems

· Office Management

· Office Move 

· Research & Development

· Secretarial

6.13.2 Marketing 

· Marketing – General

· Marketing – Procurement

Annexure 11: Nurcha – Human Resources

6.13.3 Detailed HR Budget (2005-06)
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Performance Indicators�
Description�
1st Quarter�
2nd Quarter�
3rd Quarter�
4th Quarter�
TOTAL�
�
1�
SUBSIDY HOUSING:  EMERGING CONTRACTORS�
�
1.1�
Contracts Signed�
The number of contracts signed during the period.�
11�
22�
31�
16�
80�
�
1.2�
Houses in Signed Contracts�
The aggregated number of houses in the contracts signed during the period.�
3800�
7900�
11200�
5050�
27950�
�
1.3�
Value of Loans�
The aggregated value of all the loans for the contracts signed during the period.�
22.48�
46.94�
66.59�
29.55�
165.56�
�
1.4�
Value of Projects�
The aggregated value of the projects for which the loan contracts have been signed during the period.�
137.85�
234.69�
333.03�
147.74�
853.31�
�
1.5�
Houses Built�
The number of houses for which construction was completed during the period.�
7477�
5420�
5318�
7435�
25650�
�
1.6�
Losses on Loans�
Aggregated value of losses incurred during the period.�
0�
0�
0�
0�
0�
�
2�
SUBSIDY HOUSING:  ESTABLISHED CONTRACTORS�
�
2.1�
Contracts Signed�
The number of contracts signed during the period.�
1�
9�
5�
5�
20�
�
2.2�
Houses in Signed Contracts�
The aggregated number of houses in the contracts signed during the period.�
1000�
6750�
2250�
2000�
12000�
�
2.3�
Value of Loans�
The aggregated value of all the loans for the contracts signed during the period.�
4.36�
29.4�
9.8�
8.71�
52.27�
�
2.4�
Value of Projects�
The aggregated value of the projects for which the loan contracts have been signed during the period.�
28.3�
190.88�
63.54�
56.56�
339.28�
�
2.5�
Houses Built�
The number of houses for which construction was completed during the period.�
890�
2213�
2539�
2900�
8542�
�
2.6�
Losses on Loans�
Aggregated value of losses incurred during the period.�
0�
0�
0�
0�
0�
�
3�
CREDIT-LINKED HOUSING�
�
3.1�
Contracts Signed�
The number of contracts signed during the period.�
6�
7�
9�
5�
27�
�
3.2�
Houses in Signed Contracts�
The aggregated number of houses in the contracts signed during the period.�
900�
1050�
1350�
750�
4050�
�
3.3�
Value of Loans�
The aggregated value of all the loans for the contracts signed during the period.�
16�
23.2�
32.8�
20�
92�
�
3.4�
Value of Projects�
The aggregated value of the projects for which the loan contracts have been signed during the period.�
96.75�
112.88�
145.13�
80.63�
435.39�
�
3.5�
Houses Built�
The number of houses for which construction was completed during the period.�
900�
1050�
1350�
750�
4050�
�
3.6�
Losses on Loans�
Aggregated value of losses incurred during the period.�
0�
0�
0�
0�
0�
�






Performance Indicators�
Description�
1st Quarter�
2nd Quarter�
3rd Quarter�
4th Quarter�
TOTAL�
�
4�
INFRASTRUCTURE/COMMUNITY FACILITIES�
�
4.1�
Contracts Signed�
The number of contracts signed during the period.�
4�
24�
25�
13�
66�
�
4.2�
Value of Loans�
The aggregated value of all the loans for the contracts signed during the period.�
2.24�
43.76�
37.22�
16.62�
99.84�
�
4.3�
Value of Projects�
The aggregated value of the projects for which the loan contracts have been signed during the period.�
12.87�
154.5�
131.37�
67.53�
366.27�
�
4.4�
Contracts Completed�
The number of contracts which were completed during the period.�
0�
1�
2�
12�
15�
�
4.5�
Losses on Loans�
Aggregated value of losses incurred during the period.�
0�
0�
0�
0�
0�
�
5�
RENTAL HOUSING:  LOAN PROGRAMMES�
�
5.1�
Loan Agreement Signed�
The number of loan agreements signed during the period.�
9�
10�
6�
5�
30�
�
5.2�
Rental Units in Signed Loan Agreements�
The aggregated number of rental units in the loan agreements signed during the period.�
300�
380�
270�
250�
1200�
�
5.3�
Value of Loans�
The aggregated value of all the loans signed during the period.�
12.4�
18�
13.1�
12.5�
56�
�
5.4�
Value of Projects�
The aggregated value of all the projects for which the loans were signed during the period.�
15.7�
21.24�
16.16�
15.5�
68.6�
�
5.5�
Rental Units Completed�
The number of rental units completed during the period, including new units, upgraded units.�
140�
410�
400�
250�
1200�
�
5.6�
Losses on Loans�
Aggregated value of losses incurred during the period.�
0�
0�
0�
0�
0�
�
6�
RENTAL HOUSING:  GUARANTEE PROGRAMMES�
�
6.1�
Contracts Signed�
The number of guarantee contracts signed during the period.�
0�
0�
0�
0�
0�
�
6.2�
Rental Units in Projects�
The aggregated number of rental units in the projects supported by the guarantees.�
0�
0�
0�
0�
0�
�
6.3�
Value of Guarantees�
The aggregated value of all the guarantees signed during the period.�
0�
0�
0�
0�
0�
�
6.4�
Value of Projects�
The aggregated value of all the projects for which the guarantees were signed during the period.�
0�
0�
0�
0�
0�
�
6.5�
Rental Units Completed�
The number of rental units completed during the period, including new units, upgraded units.�
0�
0�
0�
0�
0�
�
6.6�
Claims Paid�
The aggregated value of claims paid during the period.�
0�
0�
0�
0�
0�
�
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