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@ Introduction

Umalusi's mandate lies in the objects of the Act:

» to establish a quality assurance body to ensure that
continuous enhancement of quality is achieved in the
delivery and outcomes of the general and further education
and training sectors of the national education and training
system;

= develop a quality assurance framework for the general and

—~further education bands of the'NQF; and

= regulate the relationship between the national DOE, SAQA

and other ETQA bodies, providers and the Council

@ Vision & Mission

= Umalusi council and staff commit to ensure, through their
leadership, the continuous improvement of quality and
standards in general and further education and training and
a mission that obligates them, as experts in the sector, to
promote and secure quality and standards by

— confirming that assessment is fair, valid and reliable,
~ accrediting educational and assessment providers and

— monitoring the adequacy and sultab:hty of curriculum and
-.-.qualifications

— in order to issue learners with cartlﬂt:ates that are EI’Edib|E




Q Goals

= promote quality and appropriate standards

= assure the quality and standards through quality assurance
of assessment, monitoring of qualifications and standards
and the evaluation and accreditation of providers ;

= continuously develop in-depth knowledge and expertise;

* issue appropriate and credible certificates of learner
achievement in terms of specific standards or qualifications
registered on the NQF;

= provide reliable and credible leadership and guidance in
the adoption of quality management systems by institutions
and in the assurance of standards;

» ensure financial efficiency and sustainability of the
organisation; and

= determine expectations and af)pmpnate respond to these
within the parameters of Umalusi's mandate.

@ 7/ Key Result Areas

» Improving and maintaining the system for quality
assuring qualifications, programmes and
assessment

= Evaluation and accreditation of providers

= Qualifications and curriculum development

= Research and development

= Management support structures

= Information technology systems development

» Einance, human rescurces-and administrative
support
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Qualifications and curriculu

“  development ( Outcomes

Establishing panels for reference

Establishing Umalusi’s approach to mohitoring
the standards of qualifications and curficulum

Establishing criteria for quality assurin
qualification and curricula

Establishing fee structure for learning
programme approval

Managing a stable ASECA pilot programme

@ Research and Development

= Maintaining Resource Centie

( Outcomes)
Planning, implementing, and managing
research, and utilizing research findings

Building strategy and capacity of
organization

Organizing public conferences and
seminars
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’ ) Finance, HR & Admin support

( Outcomes)
= Maintaining and improving
accounting systems
= Maintaining and improving
security systems

» Managing and developing human

resources
= Providing general services

finance and

building and

@ Budget 2006/7

Expenditure Budget Amount
QAA 4,500,000
E&A 1,520,000
Qcc 700,000
R&D 1,200,000
MSS = 1,020,740
I R sah et ~ 4,460,50
FA (v @ 16,113,249
TOTAL BUDGET|R 29,514,489




@ 2006/7 BudgetApproval ™

,__--"
= Minister Pandor approved the budget in her
letter dated 22/12/ 2005 for R 26,8 m of the
requested R 29,5 m |

= The R 2,69 m difference for the quality
assurahce of grade 9 was subsequently
_clarified and requested a second time
( appraval awaited)

@ Total Income 2000/1 ( actual) to
2008/9 ( budget)

|
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@ Department of Education grani
to Umalusi
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@ Total Income vs DoE Grant

R 60,000,000
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@ DoE Grant as % of Total Income
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@ Request for additional funds
to DoE .

= R 21,156 m requested for;

— Advocacy R 6,000,000
— Site Inspections R 1,000,000

— System for Site inspections of existing providers
R 3,000,000

— Site inspeciions of additionai providers
R8,000,000
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Q Request for additional funds
s to DoE .

= Continued;

— Conduct research into the standard of
fundamental courses R 650,000

— quality assurance of the National Senior
Certificate R 1,500,000

— moderation of internal assessment in VE

R 500,000

— Credible grade 9 assessment practices
R 500,000

-_-;ﬁ'_
@ Alternatively

If there are not enough funds availa

ble to

fund the total amount now, we prc

)pose

considering a minimum amount of

R 9,850,000

— Evaluation and Accreditation —R 6,700,000.
— Research and Development —R 650,000.
— Quality Assurance of Assessment —R 2,500,

DO.
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