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INTRODUCTION

It is accepted in most economic circles that growing South Africa’s productivity levels underpins the country’s race towards the targeted 6% growth. The equation is simple: we need to become more competitive to accelerate growth. From the smallest micro enterprise to the largest public or private organisation, higher levels of productivity coupled with efficiency and quality output will drive profitability. And while the business cycle remains predictable and stable, increased productivity should lead the way to global competitiveness. Fiscal policy has stabilised the economy, productivity will unlock its potential. 

This report provides an overview of the NPI’s strategic plan and programmes that we will be embarking on the coming financial year 2006-2007 to continue unlocking the economy’s productivity and competitiveness.  In addition, this overview provides a summary of achievements and milestones for the current financial year, 2005-2006.

During the past three years, the NPI has been working in collaboration with our key partners, in government, organized business and organized labour to enhance the country’s productivity levels and competitiveness. The country’s efforts are indeed making an impact. Statistics indicate that our productivity levels have risen 3.3% over the last few years. At the heart of this success, the NPI has sought to impact on job creation and retention, promote social dialogue and collaboration between management and workers, nurture and develop micro and small enterprises, and enhance world-class competitiveness among growing sectors. We have also increased awareness amongst South Africans on the importance of adopting a productive mindset and acquiring productivity competencies to contribute to the increased competitiveness of South Africa.

This strategic plan has incorporated the lessons learnt from the implementations of the programmes in the past. It is in line with the Department of Labour Ministerial Programme of Action 2004-2009. We have consolidated and refocused our efforts to align it with the Accelerated Share Growth Initiative for South Africa (ASGI-SA), especially in the priority industry sectors, skills development, small-micro enterprises, employment creation and retention and promoting sound relations between management and workers.

We believe that this strategic plan will enable us to deliver on our mandate to enhance productivity in South Africa, thus contributing to the sustainable socio-economic development, competitiveness, and ultimately the general improvement of the quality of life of all South Africans. 

Dr Yvonne Dladla

Executive Director

National Productivity Institute 

CHAPTER 1

CONTEXTUAL FRAMEWORK

MANDATE

The mandate of the NPI is to promote and enhance productivity throughout the South African economy.

VISION

Our vision is to be South Africa’s productivity champion to achieve sustainable socio-economic development.

MISSION

The NPI is a tripartite organisation dedicated to the development and enhancement of South Africa’s productivity by unleashing the spirit of continuous productivity improvement in all South Africans.

In pursuit of its mission, the NPI shall:

· Generate awareness of the importance of productivity

· Facilitate the development of  productivity mindset and competencies

· Enable medium and large-sized enterprises to improve their productivity

· Build the productive capacity of micro and small enterprises to increase their survival

· Assist public sector enterprises to improve their productivity

· Strengthen the NPI's eminence as a influential, relevant and leading  productivity organization globally

· Recruit, develop and retain high quality staff
· Produce and disseminate productivity knowledge through research and knowledge management
· Develop an effective infrastructure for NPI’s future growth.
VALUES

· Dedicated to developing and enhancing the productivity of South Africans

· Thrive on customer satisfaction through  service excellence

· Equity driven in all our interventions

· Continuously challenge existing assumptions through innovation and creativity

· Social and environmental consciousness  in everything we do
STRATEGIC APPROACH

· Tripartism

· Strategic partnering and alliances

· Encourage collaborative culture between workers and management

· National Strategic Project Management

· Pilot, develop and package demonstrative models

· Multidisciplinary approach to projects

· Share lessons learned

STRATEGIC THRUST

· Enterprise productivity and competitiveness

· Micro-small enterprises productivity capabilities

· Public sector efficiency and effectiveness

· Knowledge Management and Research 
· Strategic Leadership on Productivity
CHAPTER 2

ACTIVITIES IN THE PAST 12 MONTHS

The last 12 months (2005/06) have borne testimony to the NPI’s national mandate to serve the interests of government, organised labour and business through the enhancement of productive capacity. As a leader in productivity improvement, the NPI, in collaboration with our strategic partners, aligned its programmes to the following national priorities:

· Economic growth

· Job creation

· Skills development

· Promotion of sound labour relations

· Increased investment

· Poverty alleviation

Achievements for period 2005/6


· 
Contribution to economic growth
The NPI produced a Productivity Statistics Annual Report 2004/5. The report contributes critical economic information on how the various economic sectors of our economy are performing concerning productivity. This report indicated that while productivity continues to increase (it increased by 3.3% for the period 1996 to 2003), the increase in capital investment was substantially high and the economy increased satisfactorily. (For detailed information, see attached report).

· Contribution to job creation

Through the Social Plan Programme interventions:

· As a results of our intervention in Kwa-Zulu-Natal, at Highcroft Sawmills (manufacturer of wooden doors) 106 jobs secured and 68 new jobs  were created and Serco Industries (a supplier of insulated trucks) 64 jobs secured and 34  new jobs created and 14 learnerships created, sales up by 50% and 30 new staff members moved from contract positions to permanent employment. (see attached case studies)

· Essentials Oils projects in the Free State provided for job creation opportunities for two emerging farmers. The Free State Department of Agriculture funds the projects. These projects will grow to 800 hectors within three years and create employment for 800 people. 

· All in all 6400 people are employed in companies that are benefiting from Social Plan and 10640 jobs have been impacted on through this programme.

· 

Enhance skills development

Since the beginning of 2005/6 financial year, the NPI trained the following persons to enhance their productivity knowledge, skills and attitude: 

· 1721   workers 

· 506    emerging entrepreneurs 

· 105    ETD service providers 

· 126    business managers 

· 9205  FET learners exposed to productivity concept

· 439   educators

· 43     skills development facilitators

· 130   government managers

· 60     NPI staff

·    TOTAL: 12 335

Productivity Qualifications and technologies/tools 

· 
Productivity concepts and applications incorporated in 15 qualifications

· 
8 new cutting-edge productivity improvement solutions developed

· 
NPI has successfully registered the following qualification with SAQA:

· 
National Diploma: Productivity 

· 
National Certificate: Productivity 

· These qualifications are on same level as the internationally recognized learning programmes in the field of productivity management developed by reputable organizations such as the Asian Productivity Organization and the International Labour Organization.

Impact of productivity improvement training on enterprises 

The NPI worked with over 500 companies to enhance their productivity. 

The following are examples of the impact of our interventions:

· Highcroft Sawmills (KZN) profitability grew from a 29% gross margin to 39% due to improved production performance, as a result 40 learnerships were created and additional jobs were created.

· Serco Industries experienced improved workforce morale and greater motivation at management levels and 14 learnerships were created.

· Arts and crafts project in KZN has trained 15 master crafters, giving them new techniques that they can apply to their own product range.13 master crafters have established small groups, which earn an average of R4000 from their work.

· Promotion of Sound Labour Relations

In our interventions in companies, we promote open dialogue between management and workers. The two major programmes implemented by NPI (the Social Plan and Workplace Challenge) we use worker-management collaborative processes to encourage sharing of a common vision to turnaround companies, developing best operating practices and competitive enterprises. This methodology proved to be very successful.

· In the Social Plan Programme 71 Future Forums are implementing job retention strategies, 162 companies are nurtured and 48 turnaround strategies are starting to bear fruits to retain and create jobs.

· 94 companies in 12 Clusters employing 18 830 people are currently participating in the workplace challenge programme
· After having completed implementation, a further 25 companies employing 2 996 people have joined the Aftercare Workplace Challenge Programme for continuous improvement
· In Ekurhuleni, a Cluster consisting of nine companies employing 1 475 people started implementation of workplace challenge project in August 2005. 
· Exceptional results of workplace challenge are being recorded through some 18 Milestone Workshops held during this financial.

· The impact of legislation on broad government policy 

The NPI initiated a partnership with the CCMA to work with the Department of Labour in assessing the impact of entities established through labour legislation such as the CCMA and NEDLAC on the economy. The NPI now serves on the Advisory Team to make productivity-related inputs on the studies focusing on Labour Legislation and Skills Development. 

· Productivity Interventions in Industry Sector Initiatives: 

The NPI has identified industries that have potential for growth and in collaboration with key stakeholders in those industries have developed industry strategies to improve these sectors productivity and competitiveness. The following sectors strategies are completed: 

· Furniture
· Leather pipeline
· Footwear 

· A business plan to establish a Centre of Excellence for the Clothing, Textiles, Footwear and Leather (CTFL Seta)  is complete

· A self-regulating load accreditation scheme (LAP) that promotes driver wellness, road safety, efficient loading, and improved transport productivity was established in 2003. Since inception, overloading in the timber industry has declined by more than 40%. This approach entails self-regulation, as opposed to forcing transporters to comply with regulations, and ensures that optimum payloads are transported. This in turn creates the opportunity to identify areas where productivity performance can be improved in the transport value chain. The concept is to focus on the “chain of responsibility” in order to place the emphasis not only on the transport operator, but also on recipients and senders who often encourage overloading to reduce transport costs at the expense of driver wellness, safety, maintenance costs and road infrastructure. This, together with the improvement of operator and driver skills, could ensure substantial improvement in the global and local competitiveness of hauliers, while payloads remain within the legal limitsThe NPI has subsequently, facilitated a process of developed a strategic plan to roll-out this programme nation-wide

· Forestry Contractors Productivity Sector Initiative Programme is  complete

· Research and Knowledge Management
· NPI conducted a benchmarking exercise  to support the Spoornet’s effort to improve efficiency and productivity

· NPI conducted research for the Services SETA to determine the impact of Productivity Training on the Services SETA learnership

· NPI is assisting Defy and NUMSA to structure their productivity based performance incentive schemes

· NPI provided data and participated in the survey conducted by International Management Agency (IMD) on global competitiveness of the country

· NPI is currently conducting a study on Public Sector Productivity.

PARTNERSHIPS AND ALLIANCES:

· Department of Education: A Memorandum of Understanding between the Department of Education and NPI was signed to train educators and learners in productivity concepts and applications.  Training for one hundred (100) managers started in August 2005.  Training for 34,000 learners commenced September 2005.

· Department of Transport: The NPI is working in partnership with the Department of Transport on the Load Accreditation Scheme (LAP) Programme.
· SMME Provincial Directorate: The NPI is working in partnership with the Free State Government, Kwa-Zulu Natal and Mpumalanga to build the productive capacity of SMMEs, the implementation process had started. The key strategic intervention by NPI is to build a pool of training service providers, who will transfer productivity improvement skills to SMMEs to make them sustainable.

· Western Cape 100 Incubation Project: The Provincial Government Western Cape (PGWC) initiated the 100 Enterprises Incubation Programme to support SMME development. The NPI was contracted to project manage this initiative. On-site support for 114 enterprises (88% PDI owned) started in January 2005.  Since then 95 enterprises (83% of the total) are participating in this projects. 

· Gauteng Enterprise Propeller (GEP): NPI conducted productivity improvement programmes for Jakaranda Tissue Company through funding from GEP.

· Department of Economic Development, Environment and Tourism (Limpopo): A Memorandum of Understanding between the Department and NPI was signed to train nine officers on Productive Capacity Building Program, who in turn are expected to train others to improve productivity and service delivery across all state departments in the province. 

ACTIVITIES WITH THE CHAMBERS OF COMMERCE

Name of Chamber
Activity

SECOB Chamber of Commerce (Ekurhuleni)
A Memorandum of Understanding for partnership and joint project development underway

Durban Chamber of Commerce
A partnership to host Sector Forums for 2005 established. The focus is on the: Clothing and Textiles, Footwear, Farming and Agriculture, Construction and Infrastructure, Tourism and Furniture Sectors



Middleburg Chamber of Commerce
More than 60 companies attended a productivity workshop conducted by NPI.

Johannesburg Chamber of Commerce
Productivity Improvement workshop amongst its members conducted

Cape Chamber of Commerce


A partnership to encourage productivity improvement amongst its members established. This partnership culminated in the establishment of first regional Productivity Awards, held on 22 July 2005.

MARKETING AND MEDIA COVERAGE:

· NATIONAL PRODUCTIVTY AWARENESS  PROMOTION 

PRODUCTIVITY MONTH CAMPAIGN: 

The Productivity Month campaign for 2005 the theme was “Productivity – A vehicle to competitiveness and growth”. The broad objective of this campaign was to increase awareness on the importance of productivity and position NPI as the authoritative leader in promoting the productivity movement.
· Overview of events

· Productivity campaign launch in Limpopo province: In demonstration of the Limpopo Province’s commitment to sustainable economic development and growth to the benefit of its entire people, the Department for Economic Development launched the Province’s productivity campaign on the 5th October 2005. This is the first province to embrace the Productivity Month campaign. Honourable Acting MEC for the Department of Economic Development, Ms Dikeledi Magadzi, provided the keynote address at the launch held in Seshego and attended by local and provincial government officials, representatives from business, labour and community members. 

· Finals of the national schools debates: In its effort to create productivity awareness and build productivity mindset among young people, the NPI in partnership with the National Department of Education conducted the 2005 National Schools debate competition. The final debate occurred at the University of Pretoria. Clarendon Girls High School from East London emerged the winners over St. Dominics College from Welkom. A Soweto learner, Tumelo Ngwako from Forte High School scooped the best overall speaker prize.  

· Productivity games: The annual productivity games in partnership with the University of Johannesburg. Approximately 250 students from the Faculty of Business Management from four campuses participated. 

· Workplace challenge: A workshop on the Workplace Challenge Garankuwa cluster held to provide information on the programme and share success case studies and testimonies on the principles of the Workplace Challenge by cluster members. 

· National Productivity Awards: The awards presented at a gala event held at Kyalami Castle on 21 October, where the Minister of Labour gave the keynote address.
· Seminar on Productivity, Performance and Service Delivery in the Public Sector: A successful seminar on the Productivity, Performance and Service Delivery in the Public Sector held in Cape Town to an audience from the government, business, and labour sectors. The seminar focused on research commissioned by the NPI, and provided insight into ways in which the public sector can implement productivity improvements. The Chairperson, Mrs Kasienyane and Mr. Mzondeki of the Portfolio Committee on Labour attended the seminar. The NPI appreciate the support of the Committee in promoting productivity.

· Launch of the Kwazulu-Natal SMME Development Programme: The NPI in partnership with the KZN Department of Economic Development launched a Productive Capacity Building Programme for SMMEs on 27 October 2005. The Ethekwini Mayor, His Worship Councillor: Obed Mlaba officially opened the launch to an audience of 300 guests in Durban. The keynote address was delivered on behalf of the MEC Dr Zweli Mkhize.

REGIONAL AND INTERNATIONAL PARTNERSHIP
· IMD World Competitiveness Yearbook 2005: The International Competitiveness Report compares the competitiveness of major world economies.  The NPI is an institutional partner to the International Institute for Management Development (IMD). Both foreign and local investors use this information to make decisions.  The past year shows the continuation of a positive trend that started forming since the NPI being involved in the compilation of the report. Over the past five years, since the NPI started supplying representative samples and hard data for information on world competitiveness, South Africa’s ranking has improved. It was ranked 46th out of 60 countries in terms of its competitiveness, the ranking is an improvement from last year, when we were ranked 49.  The report also provides us with an opportunity to highlight areas of improvement as well as celebrate our high-ranking areas of our economy. The NPI successfully implemented a media campaign to interpret the results to the public. 

· Nigerian Productivity Centre and Kenya Productivity Centre Visits: The NPI hosted the Nigerian Productivity Centre and Kenya Productivity Centre.  The discussion centred on areas of mutual interests and areas were we could collaborate in the future. 
Asian Productivity Organization (APO) Partnership: the NPI has concluded a partnership discussion with the Asian Productivity Organization to collaborate on productivity promotion in the continent and build capacity of our staff in cutting-edge productivity interventions. 

Pan African Productivity Association:  The NPI continues to play a critical role as PAPA secretariat to promote and build the capacity of productivity institutions in the continent.

CHAPTER 3

STRATEGIC OBJECTIVES (2006/7)

The key strategic objectives identified for the period 2006 – 2007 are:

· To increase the productivity and competitiveness of South African enterprises

· To build the productive capabilities of micro-small enterprises

· To generate and disseminate knowledge on key productivity drivers and challenges

· To provide strategic leadership on productivity

· To enhance public sector efficiency and effectiveness
· To ensure financial sustainability of NPI
CHAPTER 4

PROGRAMME DESCRIPTIONS

The following programmes will be undertaken to achieve the above-stated strategic objectives:

PROGRAMME 1: SECTOR INITIATIVES

STRATEGIC OBJECTIVE

The primary objective is to support Government directed national strategic initiatives that improve productivity and competitiveness in enterprises and potential growth industry sectors aligned to the ASGISA
PROGRAMME 2: PUBLIC SECTOR PRODUCTIVITY

This programme will focus on State-Owned Enterprises (SOE), municipalities and specific government departments such Home Affairs, Education, Provincial and Local Government, Labour and Transport, as well as addressing second economy-related issues with special emphasis on small and micro enterprises.

STRATEGIC OBJECTIVES

· 
Training ETD service providers as Productivity Coaches who will train micro-small enterprises in targeted provinces

· 
Facilitate capacity building of micro-small enterprises to increase their survival, productivity levels and their growth

· 
Infusing productivity into the GET, FET and HET bands of the education system

· 
Inculcating productivity mindset and competencies by training skills development intermediaries 

·       Support and provide technical assistance to municipalities to improve their productivity levels

·       Facilitate productivity improvement projects for specific government departments

·       Improving efficiency and productivity in the transport, electricity and water industries

PROGRAMME 3: ENTERPRISE PRODUCTIVITY & COMPETITIVENESS

This programme focuses on the following projects:

· Social Plan: develop and implement turnaround strategies to retain and create new jobs.

· Workplace Challenge: enhance competitiveness and  Best Operating Practices of enterprises

· Productivity Improvement Processes and Systems to enhance the competitiveness of enterprises

STRATEGIC OBJECTIVES

The primary objective is to enable South African enterprises to improve their productivity and competitiveness, through:

· Developing and implementing turnaround strategies

· Programme management of the Workplace Challenge

· Development and promotion of best operating practices and  competitiveness of enterprises and industry sectors

· Promoting job retention, job creation and poverty alleviation through enhancing the productive capacity of targeted sectors

· Initiating pilot sites for good practices in productivity interventions

· Developing Productivity-related programmes, tools and techniques, and support infrastructure

· Inspiring organisations to drive productivity improvement by recognising and accrediting productivity champions and enterprises.

· To facilitate productivity seminars to share best productivity process

PROGRAMME 4: KNOWLEDGE MANAGEMENT AND RESEARCH  

strategic objectives

· Enhance the position of the NPI as an independent and credible custodian of productivity information

· Initiate, conduct and co-ordinate productivity related research through a network of research partners  

· Generate information to influence policy debates and formulation that impact on productivity and competitiveness

· Collate and disseminate the results of research that emanates from at least two NPI’s professional interventions a year  

· Distil lessons learnt and best practices from successful cases inside and outside the country for adaptation and application

PROGRAMME 5: PRODUCTIVITY STRATEGIC LEADERSHIP 

To strengthen and develop the NPI’s eminence as a leading, influential, relevant, highly respected and strategic leading productivity organization in South Africa and internationally. 

STRATEGIC OBJECTIVE:

To promote productivity awareness through

·    Championing productivity nationally

·    Influencing key decision makers from business, labour and society to support the national productivity campaign

·    Providing technical assistance for the Productivity Accord between the social partners to be concluded

·     Imparting productivity related knowledge at a strategic level to support the national productivity campaign.

CHAPTER 5:

ORGANISATIONAL MANAGEMENT

HUMAN RESOURCES

The overall objective of Human Resources management unit is to create an enabling environment that continuously ensures the alignment of NPI’s organizational strategy and all programmes to employees, to ensure high efficiency and effectiveness.
The following will be pursued:

·  Continuous alignment of organizational structure to implementation NPI programmes

· Strategic human resource recruitment and retention

· Sound employment relations and employment equity

· Targeted training and development of staff in line with workplace skills plan

· Strategic  leadership development

· Generation of a positive and productive work environment  through continuous performance improvement
·  Ensure employee wellness
Finance, Administration and Information Technology 

The overall objective is to create an enabling environment that continuously ensures the alignment of financial and material resources to organizational strategy and providing Information Technology and Administrative support for the achievement of strategic and operational objectives.

STRATEGIC OBJECTIVES

· Championing sound corporate governance

· Implementing effective budgeting and budgetary control

· Deliver IT solutions that will enable staff to delivery effective service

Social Plan Case Study
Highcroft Sawmills 

[PMG note: graphics not included, please email info@pmg.org.za]
Background

Highcroft Sawmills was established 18 years ago. The company manufactures wooden doors and windows for the low-cost housing market. The market is very competitive. Net profit had declined by 2002/3 to the extent that cash-flow demands could only be met by increased borrowings. 

A new factory had been built with the objective to improve service levels and restore both sales and profit. However, the impact was more reject stock, stored raw materials and work in progress with no effect on profitability.

The NPI’s Social Plan Program was approached to provide assistance in turning the company around.
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The Problem

After an in-depth analysis, the NPI determined the following problems:

· No standards in place 

· No effective management of the business process

· Poorly defined management and staff structure

· Excessive quality problems

· Undelivered orders to the value of R100 000 per 

month

· Ineffective costing and pricing

· Excessive wastage

· Unfocused marketing.

NPI’s Solution

· Training all staff in terms of business awareness 

· Develop a “performance management culture”

· Training in business principles and accountability for performance

· Effective market research

· Strategies to grow and improve net margins

The Impact

· Sales improved from R11,8 million in 2002 to R24,5 million in 2005.

· Production performance improved.

· Non-delivery of orders stopped.

· Effective utilisation of operator/machine time increased to exceed targets.

· Stocks of raw materials were reduced, releasing over R600 000 into cash flow.

· Suppliers provided quality products.

· New process control software was commissioned and installed.

· Profitability improved from a 29% gross margin to 39%.

· Employment grew from 106 in 2002 to 174 in 2004/5.

· 68 additional jobs were created. 

· R1,5 million was invested in factory extension and R2 million invested in plant and equipment.

· Spar Build-it and Cashbuild granted “approved national supplier” status to Highcroft.

· 6 African females have been trained and appointed as supervisors.

· 2 Indian males attended advanced training in machine skills in Italy.

· 2 staff members are completing a Production Management Diploma funded by the company.

· 30 African females were trained as machine operators in 2004.
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 Percentage  utilisation increased from 65,6% to 87%.  

Comment of the General Manager: Mr Craig Hepburn: 

"Before the Social Plan intervention we were wondering if we should keep the business going or not. Whatever we tried seemed to have no effect on our ability to meet orders. I had no time to attend to strategic management and marketing, being frequently called in to resolve problems or make decisions about which orders would be prejudiced through a seemingly unavoidable failure to produce."

"We were not measuring anything. Now we measure just about everything and have clear visibility and control of the business."

"Our staff have really embraced the culture of joint decision making, problem solving and individual accountability. Morale and motivation continue at very high levels and the tensions and disruption stemming from ineffective relationships are a thing of the past."

"Before the intervention we could not afford further investment, nor could we see how more investment could possibly show a satisfactory return."

[PMG note: graphics not included, please email info@pmg.org.za]
Social Plan Case Study

Serco Industries
[PMG note: graphics not included, please email info@pmg.org.za]
Background

Serco Industries started up 20 years ago. The business grew steadily and by the late 1990s was the leading supplier of insulated truck bodies in the country. New competitors emerged with lower prices and faster turnaround times from their underutilised facilities, and were able to capture a significant share of Serco's traditional market. Serco was in distress and faced the real possibility of enforced downsizing or closure. The NPI provided assistance in turning the company around.

[image: image4.png]%npi



The Problem

After an in-depth analysis, the NPI determined the following problems:

· Late delivery 

· Low productivity  

· Clients complaining of poor quality 

· Lack of reporting systems and effective planning

· Accepting inferior products from suppliers 

· Ineffective customer relations. 

NPI’s Solution

· Implementing of quality management and production methods

· Coaching management  

· Supply chain development saw lead times and quality improve

· Developing accurate specifications to ensure products were delivered "right the first time". 

· Researching the market and identifying customer issues affecting relationships and sales.

“A transparent, participative approach was followed for the turnaround strategy, ensuring understanding and accountability at all levels of the organisation.”

The Impact

· As Serco's performance improved, customers expressed approval of the positive developments and started to place more orders with the company. 

· Turnover increased from R30,5 million in 2002/3 to R 45,0 million in 2004/5.

· Innovative thinking resulted in the development of new technologically advanced trailers.

· Production increased from 12 units per month to 17 units per month.

· A target of 80% "right the first time" was achieved on completed products.

· Workforce morale improved and management became more motivated. 
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The percentage of “right the first time”  improved from 15% in July 2004 to 80% in November and 70% December.  


Serco Industries General Manager: Clinton Holcroft
“We have tried for some time to turn the company around, without success. With the involvement of the Social Plan we were able to take a fresh look at how we were running the business, identify the problems and address them. We operate in a very tough market, and if we had not been through the Social Plan process, it is very likely that we would have had to downsize and possibly close. Now we have a team who all believe in the future, and the company is launching new products which just three years ago would have been unthinkable.”

[PMG note: graphics not included, please email info@pmg.org.za]
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HIGHLIGHTS





106 jobs secured


68 new jobs created


40 learnerships created


Sales doubled


Profitability improved from 0,4% to 5,9% to sales 
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HIGHLIGHTS





64 jobs secured


34 new jobs created


14 learnerships created


Sales up by 50%


75% full-order,      on-time delivery to clients 
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JULY

		DELIVERY SCHEDULE FOR JULY

		No		CUSTOMER		MUST FINISH		ACTUAL		ON TIME		LATE

						DATE		DEL. DATE

		1		ETOSHA 14.7m Meat Hanger		7/15/04		7/16/04				1

		2		HFR 14.7m #13		7/13/04		7/13/04		1

		3		SPAR NR Rebuild 15.0m		7/16/04		7/18/04				1

		4		HFR 14.7m #14		7/15/04		7/16/04		1

		5		SHOPRITE 14.7M #1		6/25/04		7/20/04				1

		6		SHOPRITE 14.7M #2		6/30/04		7/23/04				1

		7		TROPICAPE FRUIT Rebuild 13.6m		6/30/04		7/6/04				1

		8		SPAR KZN Rebuild 15.0m		7/26/04		8/3/04				1

		9		SHOPRITE 14.7M #3		7/5/04		7/26/04				1

		10		SHOPRITE 14.7M #4		7/10/04		7/28/04				1

		11		SHOPRITE 14.7M #5		7/20/04		8/1/04				1

		12		HFR 14.7m #15		7/30/04		8/4/04				1

				TOTAL						2		10

		* Delivery ex-factory





AUG

		DELIVERY SCHEDULE FOR AUGUST

		NO		CUSTOMER		MUST FINISH		ACTUAL		ON TIME		LATE

						DELIVERY DATE		COMPLETION DATE

		1		HFR 14.7m #16		7/31/04		8/6/04				1

		2		PIET DU PLESSIS 15.4m #1		8/6/04		8/11/04				1

		3		DT DOBIE (Tanzania)		8/12/04		8/26/04		1

		4		HFR Rebuild 15.4m		8/13/04		8/13/04		1

		5		EPIC OIL               No3		8/13/04		8/21/04		1

		7		PHILIP FOURIE 14.7m		8/16/04		8/18/04				1

		8		SHOPRITE 14.7M Dbn #1		8/11/04		8/25/04				1

		9		SHOPRITE 14.7M Dbn #2		8/13/04		8/31/04				1

		10		HFR 14.7m #17		8/20/04		8/19/04		1

		11		HFR 14.7m #18		8/23/04		8/23/04		1

		12		FAST & FRESH Rebuild		8/27/04		8/25/04		1

		13		HFR 14.7m #19		8/25/04		8/28/04		1

		14		HFR 14.7m #20		8/26/04		8/28/04		1

		15		HFR 14.7m #21		8/27/04		8/28/04		1

		16		HFR 14.7m #22		8/30/04		9/30/04		1

		17		HFR No. 1 MEAT		9/1/04		9/1/04		1

				TOTAL						11		5

		* Delivery ex-factory





SEPT

		DELIVERY SCHEDULE FOR SEPTEMBER 2004

		NO		CUSTOMER		MUST FINISH		ACTUAL		ON TIME		LATE

						DELIVERY DATE		COMPLETION DATE

		1		SPAR KZN 4.2m PUP		9/3/04		9/2/04				1

		2		HFR 14.7m MeatTrailer #2		9/4/04		9/2/04		1

		3		HFR 14.7m MeatTrailer #3		9/6/04		9/6/04		1

		4		HFR 14.7m MeatTrailer #4		9/8/04		9/8/04		1

		5		EPIC OIL              No4		9/6/04		9/9/04				1

		6		SPAR KZN 15m		9/15/04		9/13/04				1

		7		HFR 14.7m MeatTrailer #5		9/10/04		9/14/04		1

		8		HFR 14.7m MeatTrailer #6		9/13/04		9/15/04		1

		9		HFR 14.7m MeatTrailer #7		9/15/04		9/16/04		1

		10		HFR 14.7m MeatTrailer #8		9/18/04		9/20/04		1

		11		DRAKENSBURG		9/12/04		9/30/04				1

		12		HFR REBUILD		9/20/04		9/20/04		1

		13		ORANGE GROVE		9/15/04		9/30/04				1

		14		UMBHABA ESTATES		9/30/04		9/28/04		1

		15		FRUITSPOT 14.7m		10/15/04		9/30/04		1

										10		5
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OCT

		ON TIME DELIVERY SCHEDULE                                                                           OCTOBER 2004

		NO.		CUSTOMER		MUST FINISH		ACTUAL		ON TIME		LATE

						DELIVERY DATE		COMPLETION DATE

		1		ETOSHA REPLACEMENT		10/6/04		10/6/04		1

		2		KLM 30P Rebuild		9/30/04		10/15/04				1

		3		SPAR FRONT LINK (TAUTLINER)		10/25/04		10/31/04				1

		4		SPAR REAR LINK (TAUTLINER)		10/25/04		10/31/04				1

		5		PIET DU PLESSIS 15.4m #2		10/15/04		10/4/04		1

		6		PIET DU PLESSIS 15.4m #3		10/15/04		10/7/04		1

		7		UMBHABA ESTATES		10/15/04		10/12/04		1

		8		SPAR N/R 15m (provisional) No. 1		10/18/04		10/14/04		1

		9		COLD TRANS 14.7M		10/20/04		10/15/04		1

		10		FAST & FRESH 26P No. 1		10/25/04		10/25/04		1

		11		FAST & FRESH 26P No. 2		10/31/04		10/26/04		1

		12		FAST & FRESH 26P No. 3		10/31/04		10/27/04		1

		13		HFR REBUILD		10/26/04		10/20/04		1

		14		IO LOGISTICS 28P Meat Hanger		10/31/04		10/27/04		1

		15		FAST 'N FRESH 26P No. 4		10/28/04		10/28/04		1

		16		FAST 'N FRESH 26P No. 5		10/29/04		11/1/04				1

				TOTAL						12		4

				* Delivery ex factory
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								NO. OF BODIES		NO. OF BODIES		NO. OF BODIES

				% DEL ON TIME		TARGET		SCHED. FOR DEL.		DEL. AS SCHED.		DEL. LATE

		JUN

		JUL		17%				12		2		10

		AUG		69%				16		11		5

		SEPT		67%				15		10		5

		OCT		75%				16		12		4

		NOV		83%				18		15		3

		DEC		73%				22		16		6
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				PRODUCTION MONTHLY AVERAGES

		SECTION		OCT		NOV		DEC		03 JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		AVE TOTAL

		DOORS

		GLORIA		72		68		64		66		72		71		68		78		65		63		65		80		80		91		84		84				73.2

		ZAMEKA		63		66		67		67		75		73		71		77		73		72		71		82		77		86		81		89				74.4

		PRETTY		60		59		65		56		71		63		59		67		67		70		79		75		75		83		79		83				69.4

		THA				51		49		57		54		58		65		71		61		51		52		68		63		72		71		83				61.7

		CYNTHIA												65		65		69		64		63		68		77		64		77		79		82				70.3

		DOOR IN FRAMES																				32		70		65		68		97		95		101				75.4

				65.00		61.00		61.25		61.50		68.00		66.00		65.60		72.40		66.00		58.50		67.50		74.50		71.17		84.33		81.50		87.00		0.00		70.74

		WINDOWS

		PRETTY		69		71		75		66		68		62		70		75		62		87		86		87		90		102		107		105				80.1

		XOLISWA		61		67		71		75		75		76		82		87		79		87		81		87		86		103		117		104				83.6

		PROMISE		69		66		79		64		72		66		77		74		75		87		80		88		83		100		115		91				80.4

				66.33		68.00		75.00		68.33		71.67		68.00		76.33		78.67		72.00		87.00		82.33		87.33		86.33		101.67		113.00		100.00		0.00		81.38

				OCT		NOV		DEC		03 JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		AVE TOTAL

		masonite		66		74		74		67		74		87		100		107		117		73.8		69		78		81		58		64		0				74.4

		bb																				68		89		82		94		85		77		64				79.9

		FJ		38.38		57.08		52		44		45		43		55		53		65		74		81		93		102		103		100		90				68.5

		LAMINATION  FRAMES		57.29		74.5		85.15		39.38		52.5		67.5		67.5		62.5		51.67		79		93.75		91		88		74.38		96		95				73.4

		LAMINATION WHEEL				13.85		65.62		33.33		42.5		88.75		92.11		68.33		80.88		75.66		75.6		76		82		91.67		97		100				72.2

				57.29		44.18		75.39		36.36		47.50		78.13		79.81		65.42		66.28		77.33		84.68		83.50		85.00		83.03		96.50		97.50		0.00		72.83

		MOULDERS

		5 CUT				83.13		75.61		80.64		80.32		86.03		86.78		75.97		82.84		80.94		82.84		88.64		90		86.21		91.4		88.3				84.0

		4 CUT DOORS				51.16		66.01						85.66		89.79		84.07		84.73		87.87		93.63		93		94.5		93.6		87.8		91.3				84.9

		6 CUT				53.39		70.8		77.25		66.58		65.33		71.23		74.69		82.24		75.17		65.06		72.5		64		73.2		65.3		71.4				69.9

		4 CUT FRAMES

						62.6		70.8		78.9		73.5		79.0		82.6		78.2		83.3		81.3		80.5		84.7		82.8		84.3		81.5		83.7		0.0		79.6

				OCT		NOV		DEC		03 JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		AVE TOTAL

		DOORS		65.00		61.00		61.25		61.50		68.00		66.00		65.60		72.40		66.00		58.50		67.50		74.50		71.17		84.33		81.50		87.00		0.00		70.74

				OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB

		WINDOWS		66.33		68.00		75.00		68.33		71.67		68.00		76.33		78.67		72.00		87.00		82.33		87.33		86.33		101.67		113.00		100.00		0.00		81.38

				OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB

		MASONITE DOORS		66.0		74.0		74.0		67.0		74.0		87.0		100.0		107.0		117.0		73.8		69.0		78.0		81.0		58.0		64.0		0.0		0.0		74.4

				OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB

		FINGERJOINT		38.4		57.1		52.0		44.0		45.0		43.0		55.0		53.0		65.0		74.0		81.0		93.0		102.0		103.0		100.0		90.0		0.0		68.5

				OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB

		LAMINATING		57.29		44.18		75.39		36.36		47.50		78.13		79.81		65.42		66.28		77.33		84.68		83.50		85.00		83.03		96.50		97.50		0.00		72.83

						NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB

		MOULDERS				62.6		70.8		78.9		73.5		79.0		82.6		78.2		83.3		81.3		80.5		84.7		82.8		84.3		81.5		83.7		0.0		79.6

				OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB

		BB DOORS																				68		89		82		94		85		77		64		0		79.8571428571
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