
UMSOBOMVU YOUTH FUND (“UYF”)

INFO FOR 2006/7 

1. THE NATURE OF UYF

The mandate given to UYF is to create a platform for skills development and job creation for young people.  Based on this mandate, the Board developed the Vision and Mission of the Fund. 

The target market is primarily unemployed youth between the ages of 18 and 35 years although the Youth Card and the in-school Entrepreneurship Education programme targeted youth from in-school (from 14 years). 

Organisational Structure

The core products and services of UYF are as follows: 

DIVISION
BUSINESS UNIT
PRODUCT / SERVICE

EMP - Employment
CIC - Contact Information & Counseling
Counselling and Information 

 

Case Management 

 

Content Development and Referral

 
 
SA Youth Card

 
SDT - Skills Development & Transfer
Skills Training

 
 
Project Management of Skills Programmmes

ENT - Entrepreneuship
BDS - Business Development Services
Hub Support and Incubation

 

Voluntary and Financial Mentorship

 
 
BDS Vouchers

 
MKL - Market Linkages
Business Linkages (BOSS)

 

Employment Linkage (JOBS)

 

Program Formulation (Youth in LED)

 

Partnership Development

 
 


 
ENF - Enterprise Financing
Project Management of SME Funds

 

Loans Micro 

 

Loans Small

 

Loans Medium

 
 
(PPPs) Partnership Funds

The above product and service areas are supported by the following support divisions:

CAR - Capacity Building
CAB - Training and Development
Materials & Framework Development

 

Education & Training

 
 
Quality assurance 

 
RAE - Research
Knowledge Management

 

Lobby and Advocacy

 

Monitoring and Evaluation

 
 
Youth Affairs Research

PCM - Process Cycle Management
PCM Support
 

 

 

 
Legal


 
Outlet Network Management


COM - Communications
Public Relations and Marketing
 

 

 
Corporate Affairs


HUR - Human Resources
 

 

ICT - Information Technology
 

 

FIN - Finance
Finance and Reporting
 

 

 

 
Facilities and Administration


 
Procurement





COR - Corporate
Project & Strategy Management Office
 

 

 

 
Risk Management


1.1 Changes based on the 5 year review

UYF has to be responsive to the major policy direction of the government and needs of its target market. It also has to build on what has been developed since in the current juncture government wants to massify or take to scale those programmes that can develop the second economy 

Based on the 5 year review the following changes were adopted:

I. Linking youth to viable opportunities and facilitating exit opportunities (in skills programmes) and supporting self-employment

UYF products and services should primarily aim at linking young people to opportunities and supporting them to access those. For example, in stead of funding skills training costs, UYF’s role would be to link young people to the training programme (given its vast access to youth through CIC); provide entrepreneurship education, business support, micro or small loans to the participants and facilitate access to markets. Through JOBS and the Graduate Development Programme (GDP), youth would be linked to employment opportunities. The GDP programme is a 3-4 month programme that integrates Life and Professional Skills; Drivers License; Computer Skills; Entrepreneurship; and a practical component in the form of voluntary work in the communities where the graduates are residing. 

Therefore, the major skills training interventions would be Graduate Development Training; Supplier Development Training; Entrepreneurship Education; and Cooperatives Training. UYF will utilise the expertise developed over the last five years to provide project management expertise for specific interventions being the National Youth Service Programme, New Venture Creation Learnership, Further Education and Training Colleges and Re-use of Old Training Facilities. 

II. Increase focus on market linkages to promote partnerships with government and the private sector

It is imperative that we create a network of partnerships that will provide such opportunities. To coordinate interaction with potential partners and to foster critical partnerships more significantly than we have done in the past, UYF has to create capacity to champion such a role. These partnerships are with both the private and the public sector. The Market Linkages unit would be charged with developing and managing partnerships (including Customer Relationship Management), lead Youth in LED programme formulation activity, BOSS (procurement opportunities), and JOBS (placement opportunities). The programme formulation is aimed at working with partners and scoping a programme for youth development and handing over for implementation to one of the line divisions that are product and services champions. For example, a municipality might want to develop its youth using its procurement budget and therefore, the Market Linkages Unit would work with such a partner. 

III. Implement UYF interventions as Products and Services as opposed to Programmes and foster more internal integration

One of the factors that hamper integration is if interventions are delivered as programmes as opposed to products and services. The programme mentality leads to silos because there is a unique customer, offering and separate delivery channel. The impact of this is that the young person is always treated as a new customer by the same organisation if going to interact with another programme. For example, a young person gets a voucher, but when applying for finance they are treated as a new customer. This is because the voucher programme is delivered through allocating agents whereas enterprise finance distributes its funding through different intermediaries. This is costly for the youth because of the number of visits they make. To mitigate this weakness, the interventions of UYF will be offered as products and services. They will also be distributed using one delivery channel and the interactions will be managed using one case management system for the whole organisation.  

IV. Intervene directly as UYF and overtime only retain Service Providers in some of the areas where necessary

One of the major weaknesses has also been the sole reliance on service providers for access to UYF services. The major challenges here are that for scaling up and improving access UYF has to operate in towns where there may be no viable service providers or none at all (including government). Therefore, sole reliance on service providers means that the organisation’s growth is dictated by the availability of a service provider. As a result you will find major towns where UYF should be visible but it is not due to lack of service providers who are concentrated (in urban areas) in Pretoria, Johannesburg, Durban and Cape Town and to a lesser extent the capital cities of the provinces (Kimberly, Mafikeng, Polokwane, Nelspruit, Bisho/ East London). Major rural and peri-urban communities tend to have no services or are under served though there are large numbers of unemployed youth. Consequently these young people “trek” to the metropolitan areas in search of a better life. This point has also been raised by members of parliament. 

The other major weakness is that because programmes were run as silos, there was not much integration between existing service providers. Service Providers, however, have a selfish interest not to support integration because for synergies they may have to reduce their empire and therefore the funding. Therefore, you find in own town where you have three service providers providing related services which should be integrated (e.g. a YAC, AA and Loans outlet). The other problem is that UYF is often criticised for no visibility because it is service providers that are seen on the ground. Where things go well, they take credit, and if not, then the blame is shouldered by UYF. To mitigate this major weakness UYF will intervene directly with the target market with the first outlet being piloted in Pretoria. The advantage of this will also be that products and services can be offered in one shop (one-stop-service). UYF will partner with other organisations (e.g. Labour Centres, MPCC, Ithala outlets, etc) to avail its products and services as well. Over the next 2-3 years some of the service providers will be phased out.  To manage the existing and new network, the Retail Network Management (RNM) function will be introduced to ensure that it provides support to the network. The RNM will also facilitate integration immediately of existing providers. 

V. Dominate and lead the enterprise micro finance arena

The most neglected market for finance in South Africa is the enterprise micro finance especially for amounts ranging from R10 000 to R 100 000. Banks as a result of the Financial Services Charter are entering the SME lending environment and therefore we can expect to see increasing competition in that market. The DTI’s Apex Fund provides only amounts of up to R10 000 and only to groups preferably women. Banks on the other hand regard the market below R100 000 as too risky and costly. The UYF will continue to operate in the SME environment for black youth to balance the portfolio from a return and risk point of view, cater for where the client needs to grow from the micro stage to the SME stage and currently, the other interventions in the market have not yet caught up to cater for the black youth SME market sufficiently. However, our major thrust is to be the leading enterprise micro finance lender since this is the missing gap and where most poor black youth start. To prepare for this and also to reduce the cost of lending, the Board approved the integration of The Nations Trust and Nicro Enterprise Finance with effect from 1 April 2006. The UYF should seek an international equity partner who can assist it to attain this position without an unduly long learning curve. 

VI. Support Accelerated Shared Growth Initiative of South Africa (ASGI-SA)

Government has as part of ASGISA prioritised youth and women. Therefore, there are a number of projects that fit with what the UYF is focusing on in order to support ASGISA. Key amongst these are the NYSP (especially focused on Home Based Care (linked to Expanded Public Works Programme – Social Sector) and construction), Youth Service for caring for Vulnerable Children, support to youth SMMEs and Cooperatives, the roll-out of 100 Youth Advisory and Access points. UYF is regarded as one of the key interventions for the second economy. 

VII. Utilising UYF’s expertise to assist other organisations (including government departments) to implement youth development programmes using their own resources. 

UYF is often approached to assist other organisations or countries to provide capacity or advice relating to the implementation of youth programmes. For instance, UYF submitted on request a proposal to manage the National Venture Creation Learnership Coordinating Agency and the National Youth Service Unit. Most of these programmes fit with the UYF’s mandate and complement what the Fund is doing. UYF will begin to scope the function of project management on behalf of third parties so that it can properly articulate what that entails and what will UYF derive from it. The following are programmes for which UYF is or will provide the project management function:

· Skills Development and Transfer: the National Youth Service Unit; the NVCL Coordinating Agency; the FET Colleges programme, and Use of Unutilised Training Facilities (as part of ASGI-SA)

2. BUDGET & TARGETS

The Fund has only received a once off allocation from the National Treasury of R855 million. The Fund’s transferred this amount from its Capital and Reserves into Deferred Income / Revenue in order to fund its commitments. This Capital and Reserves have therefore been reducing over the years. Steps are being taken for recapitalisation of the Fund.

Table 1 :The budgeted cashflow of the Fund is as follows:


Budget


2006/7


R’m

Forecasted Balance as at 1 April 
620.6

Less: Capital Expenditure
(9.2)

Add back Depreciation
5.6

Less:  Project Disbursements and Costs 
(279.1)

Less: Net lending activities
(64.0)

Add: Income 
8.4

Add: Interest received
27.7

Less: Operational overheads
(45.3)




Cash Balance at 31 March 
264.5

Less: Undrawn Commitments
(211.2)




Surplus / (Deficit)
53.3

2.1 Budget Overview

The high level values of the 2006/7 Budget are as follows:


Budget 2006/7

R’m
Forecast 2005/6

R’m

Commitments and Disbursements



Undrawn Commitments 1 April
265.7
280.1

Commitments
248.6
195.4

Disbursements 
303.1
209.8

Undrawn Commitments 31 March 
211.2
265.7

Project Related Expenditure



Direct and Indirect project costs
53.5
59.2

Share of overheads
6.2
4.2


59.8
63.4

Accumulated Reserves
4.7
307.0

Deferred Grant Income



Committed
211.2
265.7

Uncommitted
0
0

Uncommitted but restricted
180.9
116.9


396.8
689.6

Bank and Cash



Closing Bank Balance
264.5
623.6

Less: Undrawn Commitments
211.2
265.7

(Cash deficit) / Unencumbered cash
53.3
357.9

Income



Interest from lending activities
7.4
2.1

Administration Fees
0.4
4.8

Royalties
0.6
0.0

Income from CPD
27.6
49.5


35.9
56.4

Operating Expenditure



Operating Overheads
19.4
18.8

Share of Administrative Costs
5.2
6.1

PRODUCT / SERVICE


Commitments


Targets or Measures


R’m


UYF operated YACs



· Business Development
2.0
1, 000 vouchers

· SMME Loans 
38.1
410 Enterprises

· Market Linkage
0.3
30,000 Graduates

1,000 Enterprises

· Counselling and Information
0.7
22,000 Youth

· Training 
1.3
300 Youth

Contact Information & Counselling



· Counselling and Information
39.4
15 New Youth Adv. Cnt (in total 124 sites)/ 660,000 Youth; YouthConnect = 240,000 no change;

YouthPortal = 1.7million hits

· SA Youth Card
4.3
50,000 Youth

Skills Development & Transfer



· Skills Training
50.6
NYS 4,000 Youth; Entrepreneurship Education 9,080 Youth; Graduate Development Prog 1,000 Youth.

· Project Management
0.3


Business Development Services



· Voluntary and Financial Mentorship
2.0
500 Youth

· BDS Vouchers
23.4
5,500 vouchers issued

Enterprise Financing



· SMME Loans 
36.0
12,612 Enterprises

· Public Private Partnerships (Franchise Fund – Bus Partners & Progress Fund – FNB)
15.1
100 Enterprises

Market Linkages



· Business Linkage (BOSS)
4.4
450 registered enterprises; 150 linkages

· Employment Linkage (JOBS)
2.2
500,000 graduate registrations;

50,000 placements

Training and Development



· Materials Development
0.0
Training and self-help guides and schedules

· Education & Training
10.1
500 Conference Delegates; 24 Entrepreneurs profiled; 80% of HRD requirements met; Accreditation of UYF as TSP.

Research



· Knowledge Management
0.0
4 KM Tools; 5 Year Book launch; 

· Lobby and Advocacy
3.4
L&A Framework published; 2010 Campaign

· Monitoring and Evaluation
0.5


· Youth Affairs Research
3.5
8 Research studies;

100 Young people in research;

Communications



· Corporate Affairs
1.2
Corporate social sponsorships; Provincial co-ordination

· Public Relations and Marketing
3.2
Youth month; Bi- Monthly Youth Magazine





