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Vision —_—

eTo be a world-class
organisation, providing a
national regulatory
framework for the
gambling industry.
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Mission Statement

¢ To ensure uniformity, harmonisation and
integrity of the gambling industry in South
Africa, by enforcing compliance with
National Gambling Act, 2004 (Act No.7 of
2004) and ensuring compliance with other
relevant legislation.

* We do this through:
— Development of norms and standards

Enforcing rules and regulations

Oversight inspections functions

— Research and education on the impact of gambling

Developing interactive gambling policy.

The Board’s responsibilities in !:
terms of the Act

The Board is responsible to —

a) Evaluate the issuing of national licenses by provincial licensing
authorities ("PLAs");

b) Evaluate the compliance monitoring of licenses by PLAs;

c) Conduct oversight evaluations of the performance of PLAs in
the manner envisaged in the Act, so as to ensure that the
national norms and standards established in terms of the Act
are applied unifermly and consistently throughout the
Republic;

d) Assist PLAs to ensure that unlicensed gambling activities are
detected as contemplated in the Act;

e) Establish and maintain;

i) The National register of excluded persons;

ii) The National central electronic monitoring system;

iii) The National register of gambling machines and devices;

iv) A central registry of information and;

v) The national registry of probity 4
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The Board’s responsibilities in
terms of the Act - cont

The Board is responsible to -

f) Monitor socio -economic patterns of the gambling activity in the
Republic and conduct research, identify factors relating to, patterns,
cause and consequences of the socio -economic impact of gambling
and addictive or compulsive gambling;

g) Advice the National Gambling Policy Council on matters of national
policy relating to casinos, racing, gambling and wagering and on the
determination of the national norms and standards regarding any
matter in terms of the Act that should apply generally throughout
the Republic;

h) Recommend to the Council changes to bring about uniformity in the
laws of the various provinces in relation to casinos, racing, gambling
and wagering.

i) Advice the Council, through the Minister, in respect of any matter
referred to it by the Council;

i) Monitor market share and market conduct in the gambling industry;
and

k) Provide a broad -based public education programme about risks and
socio —economic impact of gambling.

Strategic objective thrust |
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1. Development of the Interactive gambling c""h"“‘ Semed)
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—  Providing advice to the Mational Gambling Peolicy Council
—  Mational internet gambling Bill

2. Provision of reliable information through the establishment and
maintenance of national systems

Establishment and maintenance of :-
*  Central electronic monitoring system
*  Exclusions register
*  Probity register
*  Machine register
* Information register on national licences
= Central information database
3. Monitoring socio-economic patterns of the gambling activity in the
Republic and conduct research

— ldentify factors relating to, patterns, causes and consequences of
the socio-economic impact of gambling and addictive or compulsive
gambling.

= Research projects to be undertaken in 2006/07 are:

a) Extent to which persons are incarcerated due to gambling or gambling
related crimes/offences in South Africa
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Strategic objective thrust

4. significantly progress broad-based black economic
empowerment
. Implementation of a gambling industry code of good conduct

5. Providing a national public education programme about the
risks and socio-economic impact of gambling.
. Conduct research studies in the Republic to inform gambling
policy on impact of gambling on society
6. Ensuring integrity of the gambling industry and public
protection
Under this objective we undertake to do the following:
i.  Implementation of norms and standards.
ii. Conducting oversight inspections on an ongoing basis to ensure that
regulators enforce norms and standards.
iii. Provide the Minister and Council with advice on gambling related
matters.,
iv. Participate in various bodies that promote responsible gambling
v. Conduct economic impact studies in the provinces before additional
LPMs are rolled out. These studies will be conducted upon the
subsequent roll out schedule of the provinces.

Strategic objective thrust ==

7. Contribution towards providing accessible, transparent and sufficient
access to redress for economic citizens
* Simplify processes that are required to acquire a gambling licence so that all
citizens have an equal opportunity of applying
8. Contribute towards economic growth and development of the African
continent within NEPAD framework
This will be achleved by:-
a)  Acting as a permanent secretariat for Gambling Regulators Africa Forum (GRAF)
b) Facilitating industry training for GRAF
¢}  Assisting other African countries to develop or amend their gambling legislation
d) Information sharing among regulators.
9. Monitoring market share in the gambling industry.
This is achieved by:

a) _Mgn:‘lnr the acqusitions, mergers and disposals of interest within the gambling
industry

b} Approving and monitoring of the 40 limited payout machine sites
c}  Mediation of gambling related disputes involving the gambling market share.
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Strategic objective thrust
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10. Monitoring market conduct in the gambling industry
This is achieved by:

* Conducting continuous research on the impact of all modes of
gambling

+  Facilitating gambling discourse on issues related to responsible
gambling.

* Monitoring change/concentration of gambling
machines/devices in the gambling designated areas

Key stakeholders

* The Parliament
* The dti group
* National Treasury

* Other Government Departments, Agencies and
Parastatals

* Provincial Licensing Authorities (PLAS)

* Licensees/Operators

* Gambling patrons

* The Media

* General Public

* Service providers

* Other regulators (national & international)
* NGB Board members & staff
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In conclusion

* Key products/services

— Development and maintenance of national machine register
Research and information gathering function
Oversight inspection function
Oversight function of the responsible gambling programme
Oversight function of national licences

Provision of Central Electronic Monitoring system (CEMS) for
monitoring the Limited Payout Machines (LPMs)

Internet/interactive gambling draft bill
Probity and exclusion database service provider
Function for monitoring socio-economic development

Function for providing a national public education programme about
the risks and socio-economic impact of gambling

Eradication of illegal gambling
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Cost Component changes

F2006 to F2007

Cost % Increase Reason
Component
Staff employment 16% *Salaries reviewed dunng F2006
* 6% salary inflation
* provision for staff development
* 12% provision for once off bonuses
per performance management system
Subsistence & 28% *Increase in S & T is in relation to
Travel increase in staff

* roll out of LPMs to other PLAS will
require more traveling.

*|ncrease in travel of inspectors to
ensure compliance to the Act & FICA
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Cost Component changes
F2006 to F2007

Cost % Increase Reason
Component
Board Members 4% | *Inflationary increase

Professional fees 14% *Establishment of databases and
registers as required by the Act

*Ongoing Research

Communication 72% *Connectivity costs for the
registers and database
*Planned gambling week
campaign for Responsible
gambling

* In house publications

Cost Component chan(™e==
F2006 to F2007 ’

Cost © | % Increase Reason
Component | .
Administration 10% * Admin expenses are directly
expenses | related to the employment costs

| therefore it has also increased
*Inflationary increase
Miscellaneous -11% Budget based on historical trends

Depreciation 221% *Software for the registers and
database to be acquired in the
F2007 is depreciated at 33% p.a
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F2006 to F2009 Budget
comparison
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Planning Risks a-a

Risks that could potentially impact on the planned
achievement of objectives, outcomes, outputs, targets
and/or estimated costs — have been identified as
follows: —

Insufficient funding, that could result from the funding from
the dti being less than required to support the operational
cost of the Board necessary to execute the planned activities
contained in the strategic plan.

The extent of uncontrollable external factors that might
impact on the activities and costs of the Board —litigation,
dependencies on PLAs and others etc.

Unforeseeable circumstances in respect of start-up phases in
envisaged projects such as development of
registers/databases, Internet gambling, etc.

Uncertainties relating to first-time and unique projects and
activities to be undertaken during this period — e.g. licensing
and regulation of Internet gambling

National Treasury not approving retaining of surplus.
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The End and Thank You
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