LEGAL AID BOARD 
Justice for all

REPORT TO PARLIAMENTARY COMMITTEE ON JUSTICE AND CONSTITUTIONAL DEVELOPMENT

7TH March 2006

1 BACKGROUND

The Legal Aid Board (LAB) is a statutory body established by the Legal Aid Act (Act 22 of 1969).  The objects of the Board are to render or make available legal aid to indigent persons and to provide legal representation at state expense as contemplated in the Constitution of Republic of South Africa.   

The LAB receives funding from the government annually in order to fulfill its constitutional mandate.  The MTEF allocations for the period under review are as follows:

FY 2004/05 – R390,525,000

FY 2005/06 – R440,008,000 (incl of Vat)

FY 2006/07 – R501,408,000)

We are pleased that an additional R35m has been allocated to the LAB for 2006/07 financial year of which R10m was specifically set aside for the legal representation of children.  

This report briefly outlines our strategic plan for the next three years as well as details of the budget for the next financial period.  We will also cover our current LAB capacity to deliver on our constitutional mandate, our delivery record for the last financial period as well as the strategies we have implemented to manage our human capital.  

2 STRATEGIC PLAN – 2006/07 to 2008/09
The LAB embarked on an extensive exercise during the current financial year to revise our strategic plan for the next MTEF cycle.  This included widespread consultations with our staff and our stakeholders.  We also commissioned research to better inform our strategic planning process.  

The following are the three strategies that we have included in our plan:

Strategy 1 – The Delivery of quality legal services

Strategy 2 – Develop the human capital to support the delivery of quality services

Strategy 3 – Develop the institutional capacity to support the delivery of quality legal services.

Each strategy has various programmes, some of which are delivery programmes, corporate and support programmes.  These will be further detailed as projects in our business plan.  The strategic plan has been forwarded to the Minister of Justice as required by the National Treasury Regulations for comment.  The strategic plan of the DoJ was also reviewed to ensure alignment of our strategies with that of the department.   A copy of the Legal Aid Board Strategic Plan is attached to this report.  

3 BUDGETS

3.1 Budget 2004/05
The approved budget for 2004/05 was R464,681,210 compared with the 2003/04 of R469,577,890, being a 1% decrease.  The main contributory factor was the roll over of funds of R62 million included in the 2003/04 budget compared to the R47 million in the 2004/05 financial year.  The 2004/05 constituted of an operating budget of R 455,583,510 and capital budget of R9,097,700.  

There has been a major shift in the budget allocation to service delivery as compared to admin support as reflected in the table below:-

DETAILS
2003/04
2004/05





OPERATING EXPENDITURE







DIRECT LEGAL SERVICE DELIVERY
63,79%
77,42%

Justice Centers
40,49%
55,72%

Regional Offices
0,39%
0,74%

National Operations
1,90%
2,99%

Judicare
21,01%
17,97%





DIRECT LEGAL SUPPORT AND ADMIN
8,08%
5,46%

National Operations
2,62%
0,73%

Regional Offices
2,74%
3,13%

Legal Support and Training
2,72%
1,60%





PUBLIC EDUCATION AND TRAINING
2,64%
2,37%





INDIRECT COSTS
13,88%
12,79%





CAPITAL COSTS



Direct Service Delivery
7,64%
1,44%

Indirect Costs
3,98%
0,52%





The following table reflects a summary of budget allocation per province and national office:

DETAILS
AMOUNT

Eastern Cape
65,753,044

Free State
25,668,406

Gauteng
74,939,918

Limpopo
21,983,445

North West
26,262,197

KwaZulu Natal
56,433,528

Mpumalanga
18,581,872

Northern Cape
15,927,656

Western Cape
53,010,964

Total per Province
358,561,030

National Office
106,120,180

Total Budget
464,681,210







As can be seen from the table above the largest percentage of the budget allocation to provinces was for Gauteng, Eastern Cape, KwaZulu Natal and Western Cape due to the high demand for criminal legal services.  There is still a great need in the rural provinces.

3.2 Expenditure for 2004/05 and Budget 2005/06
Budget Summary





Exp 31 March 2005
Percent 
Bud 31 March 2006
Percent 





Rand
of total
Rand
of total

Staff expenditure


197,632,990 
51%
283,812,383 
59%

Rental agreements

14,457,535 
4%
17,183,625 
4%

Capital expenditure

4,467,030 
1%
1,645,997 
0%

Other expenditure


169,806,466 
44%
182,170,060 
38%

Total expenditure

386,364,021 
100%
484,812,065 
100%

The under expenditure in staff expenditure occurred as a result of our inability to timeously recruit legal staff at rural areas.

3.3 Legal aid budget per region and per department 2005/06

[image: image1.emf] MTEF   VAT Adjustment   Adjusted MTEF   2006 Budget 

Total Kwa Zulu Natal 77,342,355           2,809,917          80,152,272              88,149,467            

Eastern Cape / Free State 93,667,864           4,540,984          98,208,848              98,208,834            

Kopanong 126,855,343        4,482,156          131,337,498           135,661,453          

Western Cape / Northern Cape 66,933,129           2,073,617          69,006,746              69,245,508            

National operations 4,170,499             262,279             4,432,778                15,932,778            

National Office 74,772,897           3,317,169          78,090,066              77,614,025            

442,742,087        16,836,122       459,578,209           484,812,064          

Total budgeted 442,742,087        16,836,122       459,578,209           484,812,064          

-                          

Less: Depreciation -12,902,729           

Less: Interest estimate -15,588,037           

Less: Staff costs overbudgeted at -16,313,298           

-                          

440,008,000          

-                          

MTEF as granted by National Treasury 440,008,000          

Difference -0                             


3.4 Audit Matters

During the financial year under review, the Legal Aid Board once again received an unqualified audit opinion.  However the Auditor General emphasised the following matters:

· Fixed assets system of controls did not operate effectively throughout the financial year

· This was as a result of a combination of ineffective systems and poor management of this function.

· Systems have now been improved and this matter has now been addressed.

· There were weaknesses in general computer controls

· This was as a result of us implementing a new IT system.

· The new system has now been bedded down and the control issues have been addressed.

· The financial statements were withdrawn to effect material changes, resulting in final approved financial statements being resubmitted on 29 August 2005.

· This was as a result of the new IT system not being able to accurately determine the accrual for Judicare.

· This necessitated the Judicare accrual to be reflected in the annual financial statements as a contingent liability.

· Processes have been put in place to ensure that the system is able to accurately quantify the number of instructions for which contingent liability for judicare can be determined.

3.5 Projected Expenditure 2005/06

In addition to the approved budget of R484m in the 2005/06 financial year, national treasury agreed to us retaining R89m which was provided for as a contingent liability in the 2004/05 annual financial statements, primarily for judicare commitments.  It is projected that the current year’s budget will be spent in its entirety except for R10 million which has been allocated for the purchase of the Legal Aid House.  The acquisition will be finalised during the 2006/7 financial year.  An application to roll over these funds will be submitted to National Treasury.

The projected expenditure for the 2005/06 is as follows:

Summary of Expenditure

 
 
 
 
Budget to 31 March 2005
Projections to 31 March 2006

 
 


Rand
% of total
Rand
% of total

 



 
 
 
 

Staff expenditure


   253,873,550 
45%
     231,553,000 
42%

Rental agreements

     16,765,941 
3%
       19,137,600 
3%

Capital expenditure

     17,707,311 
3%
         9,029,263 
2%

Other expenditure


   274,961,072 
49%
     292,746,481 
53%

 



 
 
 
 

Total expenditure
 
   563,307,874 
100%
     552,466,344 
100%

3.6 BUDGET 2006/07

The budget allocation for 2006/07 amounts to R466 408 000 compared to the 2005/06 allocation of R440 408 000 which represent an increase of 6%.  It is anticipated that the organization will also receive interest amounting to R14 128 400 during the year under review, increasing the cash flow available to R480 536 400.  The budget for year is made up as follows:

Operating budget


 487,789,452

Capital budget


     7,910,532






       
 495,699,984

      

Less:  Depreciation

   
   15,163,584








 480,536,400

The capital budget of R7,9m constitutes 2% of the total budget
An additional amount of R35m was allocated over an above the MTEF allocation and will be utilised as detailed below.

3.7 Additional allocation of R35m

During September 2005, the LAB did a detailed motivation to National Treasury for additional funding for various projects.  This was included as part of Department of Justice’s submission to National Treasury’s Medium Term Expenditure Committee (MTEC).  Arising out of this process, an additional amount of R35m was allocated to the MTEF amount of the LAB for the 06/07 financial year.  Of this amount R10m was specifically allocated to legal representation for children whilst the rest of the money was allocated to increasing capacity of the LAB.

The budget has been allocated to the above mentioned projects as follows:

[image: image2.wmf]No

Programme description

Total

Cumulative 

Total

% Split

No of 

staff

No. of new 

matters 

opened

1

New courts budget

R 3,440,000

R 3,440,000

6%

16

2900

2

Children's Units

R 10,165,000

R 13,605,000

18%

38

7600

3

Commercial Crimes Units

R 1,872,500

R 15,477,500

3%

7

700

4

Increase - General Advice capability

R 2,275,000

R 17,752,500

4%

26

5

Increase - JC capacity to meet demand

R 6,272,500

R 24,025,000

11%

26

4400

6

Increase - JC managemant capacity

R 2,330,000

R 26,355,000

4%

8

240

7

Increasing access - satellite office extension

R 5,525,000

R 31,880,000

10%

20

2600

8

Provision of admin capacity @ JCs

R 2,120,000

R 34,000,000

4%

9

Provision for staff in support departments

R 1,000,000

R 35,000,000

2%


4 LEGAL SERVICES DELIVERY 
4.1 Current LAB capacity
Justice Centres/Satellite offices

The Legal Aid Board has completed its rollout of a national network of Justice Centres which serves the poor communities of South Africa.  This currently includes 58 justice centres and 35 satellite offices as per the table below:

An ongoing programme of the LAB is to determine areas of need where additional offices need to be established in order to better serve our poor communities.  This could also include the relocation of some of our justice centres.

No
Region
No of

Justice Centres
% of Justice Centres per province
No of Satellite offices
% of satellite offices per province

1
Gauteng
8
13.7%
5
14.3%

2
Limpopo
5
  8.6%
3
  8.6%

3
North West
7
12.0%
0
  0.0%

4
KwaZulu Natal
10
17.3%
4
11.4%

5
Mpumalanga
4
  6.9%
4
11.4%

6
Eastern Cape
10
17.3%
10
28.6%

7
Free State
4
  6.9%
2
  5.7%

8
Western Cape
7
12.0%
5
14.3%

9
Northern Cape
3
  5.1%
2
  5.7%


Total
58
100%
35
100%

Staffing

The LAB has a staff budget of 1999 posts of which 1563 posts were filled as at the end of March 2005 (78%).    1441 of these budgeted posts (72%) are for legal staff.  The staffing position as at the end of the 04/05 financial year was as follows:

No
Provinces
Legal staff
Non-legal staff
Temp staff
Total staff
% Staff

1
Gauteng
268
61
0
331
21%

2
Limpopo
75
24
0
99
6%

3
North West
77
26
0
103
7%

4
KwaZulu Natal
199
54
2
255
16%

5
Mpumalanga
54
14
0
68
5%

6
Eastern Cape
155
45
5
203
13%

7
Free State
57
19
2
78
5%

8
Western Cape
170
31
2
203
13%

9
Northern Cape
37
9
0
46
3%

10
National office
2
164
11
177
11%


Total (actual)
1094
447
22
1563



Total (Budget)
1441
558

1999



% Recruited
76%
80%

78%


4.2 Legal Services Delivery

The LAB uses a mixed delivery system model for the rendering of legal aid.  The primary delivery vehicle is through our justice centres.  We also make use of Judicare ie. where we contract with private practitioners to render legal aid on our behalf.  We also have co-operation agreements with NGOs/university law clinics that we fund to represent our clients.  

The following are the delivery statistics per delivery system for FY 2004/05:

Delivery System
New Matters
Finalised Matters
Pending


Number
%
Number
%
Number
%

Justice Centres
258,185
84%
233,958
87%
123,790
78%

Judicare
40,238
13%
26,043
10%
31,682
20%

Co-op partners
8,231
3%
7,048
3%
3,394
2%

Total
306,654
100%
267,049
100%
158,866
100%

The comparative statistics for new matters with the previous years per delivery system is as follows:

Delivery System
2003/04
2004/05


Number
%
Number
%
Var %

Justice Centres
236,282
79%
258,185
84%
9%

Judicare
46,613
15%
40,238
13%
-14%

Co-op partners
17,244
6%
8,231
3%
-52%

Total
300,139
100%
306,654
100%
2%

4.2.1 Justice Centre Delivery

We are pleased to report that our Justice Centres (JC) are meeting their delivery targets.  JC new matters increased by 9% from last year whilst our finalization rate increased by 25%.  The increase in new & finalized matters can primarily be attributed to additional staff being recruited and the consolidation of our practitioner per court model of service delivery.   
4.2.2 Judicare

In the 2003/04 financial year, 46,613 instructions were allocated to judicare practitioners, ie 15.5% of the total number of new matters of all the LAB delivery systems.  This decreased to 40,238 in the 2004/05 financial year, ie. 13%.  This clearly highlights our shift away from using judicare.  However, it will nevertheless remain an important part of our delivery system and it is expected that at least 10% of matters by volume will be issued to judicare on an annual basis.

4.2.3 Co-operation Agreements
The LAB presently has 6 co-operation partners that it funds.  The FY 2004/05 stats for co-ops partners reflect a 52% drop in the number of matters taken on by our partners.  This is primarily because of our ability to cover those areas previously done through co-op partners by our justice centres.

4.3  Positives/highlights of the 2004/05 financial year

4.3.1 Increased focus on quality

· The provision of dedicated supervisory capacity for quality management at justice centres

· The introduction of a focused training programme for candidate attorney to ensure compliance with admission requirements of the profession.  This is monitored by monthly review of checklists.

· Increased training opportunities for all legal professionals.

· Formalised relationships with local JC legal justice stakeholders, resulting in increased feedback on JC delivery and quality of service, thus allowing for appropriate interventions.

· Implementation of a national judicial officer surveys to obtain independent feedback on the quality of our service.

· The implementation of our client satisfaction surveys for all clients of the LAB 

· The implementation of various quality intervention and quality monitoring programmes.

4.3.2 Awaiting trial prisoner (ATP) programme 
· Special project implemented to focus on ATPs who were in custody for greater than a year.  All such ATPs at identified prisons were visited by LAB staff and offered legal representation.  Numbers of ATPs in this category were reduced.

· Special project to reduce the number of children awaiting trial (CAT) for longer than three months.  This required JC management to intervene on an individual level on behalf of such children to identify obstacles and to remove them.  Numbers of such children have reduced over time.

     4.3.3  Implementation of Ad-Infinitum software system
· The Ad Infinitum computer software system went live on 5 April 2004. 

· It is an integrated finance and legal administration software package.  

· A number of problems were experienced with the system.  These problems have now been for the most part resolved and the system is now stable.

· Enhancements to the system are being implemented to ensure that the Legal Aid Board obtains the best possible value from its investment.

5 HUMAN CAPITAL MANAGEMENT (HCM) 2004/05 AND CURRENT

The Human Capital Management (HCM) in the Legal Aid Board (LAB) seeks to ensure that the LAB places people first because it is only through people that we can be able to deliver quality legal services to the poor and the vulnerable in accordance with the LAB mandate.
5.1 HCM PROJECTS AND PROGRAMS

The following HCM projects/programs are new projects which were implemented in the 2004/05 financial year and current financial year:

PROJECT/

PROGRAM
2004/05
2005/06

Upgrading the LAB Performance Management System 
· Performance Incentive Scheme

· Individual Development Plans
· Alignment to Balanced Score Card

· Reviewing Modifiers



Organisational Development
· Career Pathing Conceptualised

· Structured Succession Planning Process Conceptualisaton

· Staffing Plans 

· Knowledge Management

· Employee Wellness Strategy including EAP and HIV/AIDS
· Career Pathing and Career Management

· Review of Organisational Structures

· Succession Planning Process Implementation

· Establishment of HR Knowledge Management Centre

· Development of a People Development Strategy

· Development of a Strategy on Physical & Psychological Safety of Employees

· Decentralisation of some HR Function

· HIV?AIDS Voluntary testing

· HIV/AIDS Prevalence testing

Employment Equity
· EE Audit

· % year EE Targets
· Approved 5 Year EE Plan with Affirmative Action measures

Education, 

Training & Development
· Skills Audits

· 2 Year LAB Annual Training Program

· Training to Build Middle Management Capacity

· Mentoring & Coaching
· Legal Skills Audit

· Focus on Legal Training

HR Policies & Procedures
· Policies & Procedures Audit & Review
· Review and updates

· Separation of polices from procedures

Recruitment & Selection and

Remuneration & Benefits
· Job Evaluation & Grading Policy

· JEM System for Grading

· HR & Payroll Integrated System Acquisition 
· LAB Recruitment & Retention Survey

· LAB Recruitment & Retention Strategy 

· LAB Recruitment & Retention Policy

· LAB Benchmarking Process

· Acquisition of SAP and decentralisation to the regions

Labour Relations
· LR Strategy

· Case Management System

· Workplace Legislation Compliance Audit

· Internal Conciliation Process
· Acqusition of er Navigator

Organisational Culture Program
· Defining & establishing an LAB in line with Values, Vision & Mission Culture

· Organisational Culture Survey
· Organisational Culture Interventions

· Development of Client Services Charter

· Development of LAB Citizens Charter

5.2 PEOPLE DEVELOPMENT STRATEGY 

From the financial year 2005/06, HCM within this organization is focused on a comprehensive People Development Strategy (PDS).  People development is a critical area of HCM.  It is about enriching employees’ lives in order to increase productivity and also to increase the capabilities of employees to develop and to lead full, productive, satisfying lives.

The LAB’s PDS aims to capture the people-centred practices that the LAB has put in place to ensure that:

· We have the right people in place

· We have the right mix of skills

· Employees display the right attitudes and behaviors

· Employees are developed in the right way

· Employees are rewarded accordingly for good performance

· Employee safety and wellness is taken seriously

· Organisational Values are entrenched in order to promote the preferred Organisational Culture

THE PEOPLE DEVELOPMENT STRATEGY
The People Development Strategy (PDS) is a comprehensive human resources system that includes:

· Strategic Planning 

· Performance Management 

· Career Pathing 

· Workforce Planning 

· Recruitment, Selection and Retention

· Compensation and Role Profiling 

· Leadership Development

· Succession Planning 

· People Centered Practices

· Human Resources Program Evaluation 

STRATEGIC OBJECTIVES 

· Strategic Planning: An Integrated Approach

· Workforce planning

· Recruitment, Selection and Retention

· Leadership Development

· Succession Planning

· Human Resources Program Evaluations

· People Centered Practices

· Physical and Psychological safety of Employees

6. SUPERIOR COURTS BILL – IMPLICATIONS FOR THE LAB

The Superior Courts Bill does have resourcing implications for the Legal Aid Board in the following respects:

· The Limpopo General Division will be serviced by the Polokwane Justice Centre High Court Unit but this unit will require increased resourcing to deal with the appeals from the Magistrates Courts

· A High Court Unit will have to be established in Nelspruit to service the Mpumalanga General Division.

· The area of Jurisdiction for the North West General Division has increased to such and extent that the resourcing of the Mafikeng High Court Unit will have to be reviewed and increased.

· The Circuit Courts for the Supreme Court of Appeal to hear Civil and Criminal Appeals may have budgetary implications for the Board but this is difficult to determine without further details as to where these circuits will sit, for how long at a time and how often.

· The Circuit Courts for the General Division may also have financial implications relating to travel and subsistence for the Board, depending on whether the numbers of the Circuit Courts are increased from current levels. Additional information will be required to determine the exact impact on the Board.

· If all the Appeals from the General Divisions are to be heard by the Supreme Court of Appeal in terms of Sections 26 & 27, once proclaimed by the President in terms of Section 70, then this will impact significantly on the resourcing requirements of the High Court Unit in Bloemfontein and for the circuit courts of the SCA. 

The overall impact of the legislation will only be able to be determined once more detail is known about all the above aspects.

7 LAB CHALLENGES 

7.1 Increasing client accessibility

i)  Prison link – there is an increasing need for LAB to have dedicated capacity at each of our Justice centres to consult with clients at prisons and enable them to access legal representation.  This will also greatly contribute to addressing the legal representation needs of trial awaiting prisoners.

ii) Accessing rural communities – The location of our justice centres and satellite offices is related to our criminal court coverage.  However, access to our offices by many rural communities is difficult.  Hence, there is an increasing need for us to be able to meet clients at rural areas, preferably partnering with community advice offices.

7.2 
Sustainability of legal services delivery

The demand for our legal services is currently not matched to our capacity, resulting in us taking on more matters than we can effectively handle.  Hence, the number of matters pending is growing at an unsustainable rate and will impact on our ability to deliver effectively in the next few years.

7.3 
Quality of legal services

Despite the many interventions we have made to improve quality, the inability of our practitioners to adequately consult and prepare for their matters is a huge stumbling block to them delivering a quality service.  Hence, there is a need to increase our ratio of practitioners per court to a level similar to that provided for the NPA.  Currently, the NPA is gearing to have two prosecutors per court whilst we only have one practitioner per regional court and 0.5 practitioners per district court. An increased ratio of practitioner per court will enable our practitioners to set aside a day per week in order to adequately consult with clients and prepare for their cases.

7.4 
Salary differential within Justice cluster impacting on the recruitment and

 retention of legal professional staff

The present non-alignment of salaries across the justice cluster results in us having difficulty retaining the services of our practitioners who are attracted by better renumeration packages offered by others.  We currently lose a lot of staff, especially our more junior legal practitioners, to the NPA because of their better salary scale for this level.  This impacts significantly on our service delivery.  The DoJ has begun an exercise to get alignment of salaries across the sector.  We hope that we are fully involved in this process so that we can achieve a sustainable solution to this problem.

7.5 
Supporting the paralegal sector  

This sector is increasingly facing funding problems with many offices being forced to close.  They however provide a valuable service in especially rural areas.  Increasingly the LAB is being looked at to provide this sector with support to ensure their sustainability.  However, we presently do not have the financial capability to support this sector.

7.6  
Inequitable resourcing across the justice sector

The need for equitable resourcing across the justice sector is critical for the maintenance of an efficient justice system.  The current trend of increasing SAPS numbers will impact on the number of people arrested and brought before court.  Hence, any increase in the SAPS personnel must likewise result in an increase in the capacity of the court role-player to take on more cases.  Provision has been made in the MTEF to increase the NPA capacity by 800 prosecutors over the next three years.  This will enable the NPA to achieve its target of having two practitioners per court.  This, whilst one prosecutor is at court, the other prosecutor would be preparing for the next case.  This would result in the NPA being able to be attending to more cases at court.  However, the LAB is not given additional resources that would enable our practitioners to be freed even for a day per week in order to prepare for cases.  This will therefore result in delays in the court system with the LAB being seen as the main causes of these delays.
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		LEGAL AID BOARD

		BUDGET

		FOR THE YEAR ENDING 31 MARCH 2006

		SPLIT BY JUSTICE CENTRE

				MTEF		VAT Adjustment		Adjusted MTEF		2006 Budget		Variance		2005 Forecast		Increase / Decrease		Variance %

		Total budgeted		442,742,087		16,836,122		459,578,209		484,812,064

		Less: Depreciation								-12,902,729

		Less: Interest estimate								-15,588,037

		Less: Staff costs overbudgeted at		6%						-16,313,298

										440,008,000

		MTEF as granted by National Treasury								440,008,000

		Difference								-0

		DURBAN HCU		2,243,030		28,644		2,271,674		2,292,058		-20,384		2,001,995		290,063		14.49%

		DURBAN JC		8,371,738		98,495		8,470,233		9,004,985		-534,752		8,386,549		618,436		7.37%

		EMPANGENI		4,843,139		80,785		4,923,924		5,472,071		-548,146		5,565,592		-93,521		1.68%

		ERMELO		3,270,793		57,280		3,328,073		3,716,725		-388,652		1,405,584		2,311,141		164.43%

		KZN REGIONAL OFFICE		16,561,514		1,782,973		18,344,487		20,409,709		-2,065,222		4,600,411		15,809,298		343.65%

		LADYSMITH		2,676,835		44,722		2,721,557		2,733,938		-12,381		1,187,378		1,546,560		130.25%

		MIDDELBURG		3,961,849		78,921		4,040,770		4,365,987		-325,216		2,085,577		2,280,410		109.34%

		NELSPRUIT		3,647,951		95,115		3,743,066		4,381,227		-638,161		1,999,354		2,381,873		119.13%

		NEWCASTLE		2,858,999		56,383		2,915,382		3,173,502		-258,119		1,374,931		1,798,571		130.81%

		PMB HCU		2,379,575		51,736		2,431,311		2,621,009		-189,698		2,585,876		35,133		1.36%

		PMB JC		5,675,104		79,537		5,754,641		6,271,927		-517,286		7,461,359		-1,189,432		15.94%

		PINETOWN		3,346,555		53,324		3,399,879		3,901,227		-501,348		1,758,397		2,142,830		121.86%

		PORT SHEPSTONE		2,739,137		61,738		2,800,875		3,318,627		-517,752		1,241,245		2,077,382		167.36%

		UMLAZI		3,904,230		57,342		3,961,572		4,287,697		-326,125		2,002,853		2,284,844		114.08%

		VERULAM		4,003,690		48,486		4,052,176		4,291,170		-238,994		1,953,582		2,337,588		119.66%

		VRYHEID		3,329,286		54,748		3,384,034		3,527,485		-143,452		1,673,191		1,854,294		110.82%

		WITBANK		3,528,930		79,686		3,608,616		4,380,123		-771,507		1,851,438		2,528,685		136.58%

		Total Kwa Zulu Natal		77,342,355		2,809,917		80,152,272		88,149,467		-7,997,195		70,646,787		17,502,680		24.77%

		Aliwal North		3,099,410		62,695		3,162,105		3,262,104		-99,998		718,033		2,544,071		354.31%

		Bloemfontein		8,100,671		348,504		8,449,175		8,499,176		-50,001		4,980,698		3,518,478		70.64%

		Bloemfontein HCU		3,210,122		112,248		3,322,370		3,322,368		1		740,532		2,581,836		348.65%

		Butterworth		4,203,477		223,859		4,427,336		4,427,335		1		1,266,953		3,160,382		249.45%

		East London		5,928,971		254,839		6,183,810		6,283,809		-99,999		2,267,426		4,016,383		177.13%

		EC /FS Regional Office		4,749,105		215,591		4,964,696		4,964,695		1		3,170,066		1,794,630		56.61%

		Graaf Reinet		2,991,687		144,888		3,136,575		3,136,574		1		857,334		2,279,239		265.85%

		Grahamstown		5,390,159		240,737		5,630,896		5,630,896		-0		3,478,208		2,152,688		61.89%

		Grahamstown HCU		2,721,634		114,267		2,835,901		2,835,901		0		447,627		2,388,274		533.54%

		King Williams Town		3,760,754		162,516		3,923,270		3,923,268		1		1,956,300		1,966,969		100.55%

		King Williams Town HCU		2,300,063		126,955		2,427,018		2,427,018		0		727,032		1,699,986		233.83%

		Kroonstad		3,386,627		186,995		3,573,622		3,573,623		-1		1,446,128		2,127,495		147.12%

		Phuthadjitaba		6,072,315		297,608		6,369,923		6,369,922		1		3,357,764		3,012,158		89.71%

		Port Elizabeth		11,124,608		404,575		11,529,183		12,629,183		-1,100,000		5,567,390		7,061,793		126.84%

		Port Elizabeth HCU		3,654,572		178,150		3,832,722		3,882,722		-50,000		877,183		3,005,539		342.64%

		Queenstown		3,685,522		161,053		3,846,575		3,896,571		-49,997		5,171,684		-1,275,113		24.66%

		Uitenhage		3,611,341		130,264		3,741,605		3,791,605		-49,999		2,868,605		923,000		32.18%

		Welkom		3,988,354		141,698		4,130,052		4,180,051		-49,999		1,381,200		2,798,851		202.64%

		Umtata		7,439,507		240,654		7,680,161		7,730,160		-49,999		2,400,912		5,329,248		221.97%

		Umtata HCU		3,248,965		142,888		3,391,853		3,441,852		-49,999		98,332		3,343,520		3400.24%

		Eastern Cape / Free State		93,667,864		4,540,984		98,208,848		98,208,834		15		46,321,831		51,887,003		112.01%

		Alexandria		3,789,173		75,301		3,864,474		3,865,127		-653		2,438,014		1,427,113		58.54%

		Benoni		4,901,204		93,965		4,995,169		4,995,169		-0		1,957,418		3,037,751		155.19%

		Garankuwa		3,093,823		50,808		3,144,631		3,144,631		-0		1,854,102		1,290,529		69.60%

		Giyani		3,691,771		79,446		3,771,217		3,770,478		739		3,063,163		707,315		23.09%

		Germiston		7,166,783		130,989		7,297,772		7,297,772		0		5,105,066		2,192,706		42.95%

		Johannesburg		11,344,448		422,348		11,766,796		12,438,796		-672,000		6,128,291		6,310,505		102.97%

		Johannesburg HCU		6,899,025		526,150		7,425,175		7,425,175		0		2,609,255		4,815,920		184.57%

		Klerksdorp		3,307,862		123,508		3,431,370		3,431,371		-1		2,421,702		1,009,669		41.69%

		Kopanong Regional Office		15,834,144		999,941		16,834,085		19,641,585		-2,807,500		4,735,237		14,906,348		314.80%

		Krugersdorp		4,325,238		62,033		4,387,271		4,434,662		-47,390		2,908,379		1,526,283		52.48%

		Lichtenburg		2,065,318		42,446		2,107,764		1,890,472		217,293		1,387,300		503,172		36.27%

		Louis Trichardt		4,447,396		90,164		4,537,560		4,138,835		398,725		3,318,077		820,758		24.74%

		Mafikeng		3,266,525		68,757		3,335,282		3,337,526		-2,244		1,805,134		1,532,392		84.89%

		Mafikeng HCU		1,389,520		35,385		1,424,905		1,424,905		0		1,288,859		136,046		10.56%

		Modimolle		2,162,115		46,402		2,208,517		2,209,441		-924		1,515,641		693,800		45.78%

		Polokwane		4,165,610		91,526		4,257,136		4,257,136		0		2,665,667		1,591,469		59.70%

		Potchefstroom		3,651,662		99,653		3,751,315		3,751,315		0		2,596,016		1,155,299		44.50%

		Pretoria		13,582,796		547,288		14,130,084		15,440,084		-1,310,000		13,790,620		1,649,464		11.96%

		Pretoria HCU		5,866,273		319,463		6,185,736		6,285,736		-100,000		1,967,458		4,318,278		219.49%

		Rustenburg		4,432,279		151,468		4,583,747		4,583,747		-0		2,126,762		2,456,985		115.53%

		Soweto		6,232,149		74,643		6,306,792		6,306,792		0		5,090,713		1,216,079		23.89%

		Venda		1,983,999		57,919		2,041,918		2,041,917		1		2,173,158		-131,241		6.04%

		Venda HCU		1,081,590		8,357		1,089,947		1,089,947		-0		360,147		729,800		202.64%

		Vereeniging		5,559,199		175,819		5,735,018		5,735,018		-0		4,062,976		1,672,042		41.15%

		Vryburg		2,615,441		108,377		2,723,818		2,723,818		-0		1,405,501		1,318,317		93.80%

												- 0				- 0

		Kopanong		126,855,343		4,482,155		131,337,498		135,661,453		-4,323,955		78,774,656		56,886,797		72.21%

		Athlone		9,180,261		179,752		9,360,013		9,380,014		-20,001		6,854,245		2,525,769		36.85%

		Caledon		4,318,091		200,771		4,518,862		4,538,861		-19,999		1,757,310		2,781,551		158.28%

		Cape Town		9,359,834		171,795		9,531,630		9,551,631		-20,001		8,436,219		1,115,412		13.22%

		Cape Town HCU		4,256,216		34,061		4,290,277		4,290,278		-1		1,388,998		2,901,280		208.88%

		Coleburg		4,318,091		145,771		4,463,862		4,538,861		-74,999		1,757,310		2,781,551		158.28%

		Kimberley		5,374,342		110,933		5,485,275		5,589,036		-103,761		8,753,541		-3,164,505		36.15%

		Kimberley HCU		1,378,707		7,711		1,386,418		1,386,417		1		1,019,797		366,620		35.95%

		George		6,391,681		217,874		6,609,555		6,609,556		-1		8,301,054		-1,691,498		20.38%

		Stellenbosch		5,374,736		181,812		5,556,548		5,556,547		0		4,538,010		1,018,537		22.44%

		Upington		4,542,926		229,387		4,772,313		4,772,313		-1		4,479,324		292,989		6.54%

		Vredendal		4,011,717		219,415		4,231,132		4,231,131		2		3,563,537		667,594		18.73%

		Worcester		4,210,604		203,811		4,414,415		4,414,415		0		4,139,750		274,665		6.63%

		Western Cape / Northern Cape Regional Office		4,215,923		170,523		4,386,446		4,386,447		-1		12,270,365		-7,883,918		64.25%

		Western Cape / Northern Cape		66,933,129		2,073,617		69,006,746		69,245,508		-238,762		67,259,460		1,986,048		2.95%

		National operations		4,170,499		262,279		4,432,778		15,932,778		-11,499,999		- 0		15,932,778		0.00%

				367,969,190		13,518,952		381,488,142		407,198,039		-25,709,897		260,460,311		146,737,729		56.34%

		Finance		23,398,340		1,170,529		24,568,869		24,868,869		-300,000		23,633,633		1,235,236		5.23%

		Information Technology		16,782,810		730,652		17,513,462		17,813,462		-300,000		13,131,470		4,681,992		35.65%

		Human Resources		8,141,158		269,526		8,410,684		8,227,845		182,839		8,058,858		168,987		2.10%

		Communication		6,881,798		424,632		7,306,429		7,301,389		5,040		10,383,630		-3,082,241		29.68%

		Legal Services		8,877,234		447,736		9,324,970		9,424,970		-100,000		9,377,035		47,936		0.51%

		Internal Audit		5,097,279		34,904		5,132,184		5,344,395		-212,212		5,181,949		162,447		3.13%

		Board Secretariat		2,193,018		95,900		2,288,918		2,288,544		374		1,681,759		606,785		36.08%

		Office of the CEO		3,401,260		143,290		3,544,550		2,344,550		1,200,000		1,957,418		387,132		19.78%

		National Office		74,772,897		3,317,169		78,090,066		77,614,025

				442,742,087		16,836,122		459,578,209		484,812,064		-25,233,856		333,866,062		150,946,002		45.21%

		Staff costs		283,812,383						Total available

		Overbudget percentage		1%				2,838,124		2,838,124

				2%				5,676,248		5,676,248

				3%				8,514,371		8,514,371

				4%				11,352,495		11,352,495

				5%				14,190,619		14,190,619

				6%				17,028,743		17,028,743

				7%				19,866,867		19,866,867

				8%				22,704,991		22,704,991

				9%				25,543,114		25,543,114

				10%				28,381,238		28,381,238

		Total budgeted		442,742,087		16,836,122		459,578,209		484,812,064

										- 0

		Less: Depreciation								-12,902,729

		Less: Interest estimate								-15,588,037

		Less: Staff costs overbudgeted at								-16,313,298

										- 0

										440,008,000

										- 0

		MTEF as granted by National Treasury								440,008,000

		Difference								-0
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Regional Split

		LEGAL AID BOARD

		BUDGET

		FOR THE YEAR ENDING 31 MARCH 2006

		REGIONAL SPLIT

				MTEF		VAT Adjustment		Adjusted MTEF		2006 Budget		Variance		2005 Forecast		Increase / Decrease		Variance %		Percentage of total

		DURBAN HCU		2,243,030		28,644		2,271,674		2,292,058		-20,384		2,001,995		290,063		14.49%		0.47%

		DURBAN JC		8,371,738		98,495		8,470,233		9,004,985		-534,752		8,386,549		618,436		7.37%		1.86%

		EMPANGENI		4,843,139		80,785		4,923,924		5,472,071		-548,146		5,565,592		-93,521		1.68%		1.13%

		ERMELO		3,270,793		57,280		3,328,073		3,716,725		-388,652		1,405,584		2,311,141		164.43%		0.77%

		KZN REGIONAL OFFICE		16,561,514		1,782,973		18,344,487		20,409,709		-2,065,222		4,600,411		15,809,298		343.65%		4.21%

		LADYSMITH		2,676,835		44,722		2,721,557		2,733,938		-12,381		1,187,378		1,546,560		130.25%		0.56%

		MIDDELBURG		3,961,849		78,921		4,040,770		4,365,987		-325,216		2,085,577		2,280,410		109.34%		0.90%

		NELSPRUIT		3,647,951		95,115		3,743,066		4,381,227		-638,161		1,999,354		2,381,873		119.13%		0.90%

		NEWCASTLE		2,858,999		56,383		2,915,382		3,173,502		-258,119		1,374,931		1,798,571		130.81%		0.65%

		PMB HCU		2,379,575		51,736		2,431,311		2,621,009		-189,698		2,585,876		35,133		1.36%		0.54%

		PMB JC		5,675,104		79,537		5,754,641		6,271,927		-517,286		7,461,359		-1,189,432		15.94%		1.29%

		PINETOWN		3,346,555		53,324		3,399,879		3,901,227		-501,348		1,758,397		2,142,830		121.86%		0.80%

		PORT SHEPSTONE		2,739,137		61,738		2,800,875		3,318,627		-517,752		1,241,245		2,077,382		167.36%		0.68%

		UMLAZI		3,904,230		57,342		3,961,572		4,287,697		-326,125		2,002,853		2,284,844		114.08%		0.88%

		VERULAM		4,003,690		48,486		4,052,176		4,291,170		-238,994		1,953,582		2,337,588		119.66%		0.89%

		VRYHEID		3,329,286		54,748		3,384,034		3,527,485		-143,452		1,673,191		1,854,294		110.82%		0.73%

		WITBANK		3,528,930		79,686		3,608,616		4,380,123		-771,507		1,851,438		2,528,685		136.58%		0.90%

		Total Kwa Zulu Natal		77,342,355		2,809,917		80,152,272		88,149,467		-7,997,195		70,646,787		17,502,680		24.77%		18.18%

		Aliwal North		3,099,410		62,695		3,162,105		3,262,104		-99,998		718,033		2,544,071		354.31%		0.67%

		Bloemfontein		8,100,671		348,504		8,449,175		8,499,176		-50,001		4,980,698		3,518,478		70.64%		1.75%

		Bloemfontein HCU		3,210,122		112,248		3,322,370		3,322,368		1		740,532		2,581,836		348.65%		0.69%

		Butterworth		4,203,477		223,859		4,427,336		4,427,335		1		1,266,953		3,160,382		249.45%		0.91%

		East London		5,928,971		254,839		6,183,810		6,283,809		-99,999		2,267,426		4,016,383		177.13%		1.30%

		EC /FS Regional Office		4,749,105		215,591		4,964,696		4,964,695		1		3,170,066		1,794,630		56.61%		1.02%

		Graaf Reinet		2,991,687		144,888		3,136,575		3,136,574		1		857,334		2,279,239		265.85%		0.65%

		Grahamstown		5,390,159		240,737		5,630,896		5,630,896		-0		3,478,208		2,152,688		61.89%		1.16%

		Grahamstown HCU		2,721,634		114,267		2,835,901		2,835,901		0		447,627		2,388,274		533.54%		0.58%

		King Williams Town		3,760,754		162,516		3,923,270		3,923,268		1		1,956,300		1,966,969		100.55%		0.81%

		King Williams Town HCU		2,300,063		126,955		2,427,018		2,427,018		0		727,032		1,699,986		233.83%		0.50%

		Kroonstad		3,386,627		186,995		3,573,622		3,573,623		-1		1,446,128		2,127,495		147.12%		0.74%

		Phuthadjitaba		6,072,315		297,608		6,369,923		6,369,922		1		3,357,764		3,012,158		89.71%		1.31%

		Port Elizabeth		11,124,608		404,575		11,529,183		12,629,183		-1,100,000		5,567,390		7,061,793		126.84%		2.60%

		Port Elizabeth HCU		3,654,572		178,150		3,832,722		3,882,722		-50,000		877,183		3,005,539		342.64%		0.80%

		Queenstown		3,685,522		161,053		3,846,575		3,896,571		-49,997		5,171,684		-1,275,113		24.66%		0.80%

		Uitenhage		3,611,341		130,264		3,741,605		3,791,605		-49,999		2,868,605		923,000		32.18%		0.78%

		Welkom		3,988,354		141,698		4,130,052		4,180,051		-49,999		1,381,200		2,798,851		202.64%		0.86%

		Umtata		7,439,507		240,654		7,680,161		7,730,160		-49,999		2,400,912		5,329,248		221.97%		1.59%

		Umtata HCU		3,248,965		142,888		3,391,853		3,441,852		-49,999		98,332		3,343,520		3400.24%		0.71%

		Eastern Cape / Free State		93,667,864		4,540,984		98,208,848		98,208,834		15		46,321,831		51,887,003		112.01%		20.26%

		Alexandria		3,789,173		75,301		3,864,474		3,865,127		-653		2,438,014		1,427,113		58.54%		0.80%

		Benoni		4,901,204		93,965		4,995,169		4,995,169		-0		1,957,418		3,037,751		155.19%		1.03%

		Garankuwa		3,093,823		50,808		3,144,631		3,144,631		-0		1,854,102		1,290,529		69.60%		0.65%

		Giyani		3,691,771		79,446		3,771,217		3,770,478		739		3,063,163		707,315		23.09%		0.78%

		Germiston		7,166,783		130,989		7,297,772		7,297,772		0		5,105,066		2,192,706		42.95%		1.51%

		Johannesburg		11,344,448		422,348		11,766,796		12,438,796		-672,000		6,128,291		6,310,505		102.97%		2.57%

		Johannesburg HCU		6,899,025		526,150		7,425,175		7,425,175		0		2,609,255		4,815,920		184.57%		1.53%

		Klerksdorp		3,307,862		123,508		3,431,370		3,431,371		-1		2,421,702		1,009,669		41.69%		0.71%

		Kopanong Regional Office		15,834,144		999,941		16,834,085		19,641,585		-2,807,500		4,735,237		14,906,348		314.80%		4.05%

		Krugersdorp		4,325,238		62,033		4,387,271		4,434,662		-47,390		2,908,379		1,526,283		52.48%		0.91%

		Lichtenburg		2,065,318		42,446		2,107,764		1,890,472		217,293		1,387,300		503,172		36.27%		0.39%

		Louis Trichardt		4,447,396		90,164		4,537,560		4,138,835		398,725		3,318,077		820,758		24.74%		0.85%

		Mafikeng		3,266,525		68,757		3,335,282		3,337,526		-2,244		1,805,134		1,532,392		84.89%		0.69%

		Mafikeng HCU		1,389,520		35,385		1,424,905		1,424,905		0		1,288,859		136,046		10.56%		0.29%

		Modimolle		2,162,115		46,402		2,208,517		2,209,441		-924		1,515,641		693,800		45.78%		0.46%

		Polokwane		4,165,610		91,526		4,257,136		4,257,136		0		2,665,667		1,591,469		59.70%		0.88%

		Potchefstroom		3,651,662		99,653		3,751,315		3,751,315		0		2,596,016		1,155,299		44.50%		0.77%

		Pretoria		13,582,796		547,288		14,130,084		15,440,084		-1,310,000		13,790,620		1,649,464		11.96%		3.18%

		Pretoria HCU		5,866,273		319,463		6,185,736		6,285,736		-100,000		1,967,458		4,318,278		219.49%		1.30%

		Rustenburg		4,432,279		151,468		4,583,747		4,583,747		-0		2,126,762		2,456,985		115.53%		0.95%

		Soweto		6,232,149		74,643		6,306,792		6,306,792		0		5,090,713		1,216,079		23.89%		1.30%

		Venda		1,983,999		57,919		2,041,918		2,041,917		1		2,173,158		-131,241		6.04%		0.42%

		Venda HCU		1,081,590		8,357		1,089,947		1,089,947		-0		360,147		729,800		202.64%		0.22%

		Vereeniging		5,559,199		175,819		5,735,018		5,735,018		-0		4,062,976		1,672,042		41.15%		1.18%

		Vryburg		2,615,441		108,377		2,723,818		2,723,818		-0		1,405,501		1,318,317		93.80%		0.56%

												- 0				- 0

		Kopanong		126,855,343		4,482,155		131,337,498		135,661,453		-4,323,955		78,774,656		56,886,797		72.21%		27.98%

		Athlone		9,180,261		179,752		9,360,013		9,380,014		-20,001		6,854,245		2,525,769		36.85%		1.93%

		Caledon		4,318,091		200,771		4,518,862		4,538,861		-19,999		1,757,310		2,781,551		158.28%		0.94%

		Cape Town		9,359,834		171,795		9,531,630		9,551,631		-20,001		8,436,219		1,115,412		13.22%		1.97%

		Cape Town HCU		4,256,216		34,061		4,290,277		4,290,278		-1		1,388,998		2,901,280		208.88%		0.88%

		Coleburg		4,318,091		145,771		4,463,862		4,538,861		-74,999		1,757,310		2,781,551		158.28%		0.94%

		Kimberley		5,374,342		110,933		5,485,275		5,589,036		-103,761		8,753,541		-3,164,505		36.15%		1.15%

		Kimberley HCU		1,378,707		7,711		1,386,418		1,386,417		1		1,019,797		366,620		35.95%		0.29%

		George		6,391,681		217,874		6,609,555		6,609,556		-1		8,301,054		-1,691,498		20.38%		1.36%

		Stellenbosch		5,374,736		181,812		5,556,548		5,556,547		0		4,538,010		1,018,537		22.44%		1.15%

		Upington		4,542,926		229,387		4,772,313		4,772,313		-1		4,479,324		292,989		6.54%		0.98%

		Vredendal		4,011,717		219,415		4,231,132		4,231,131		2		3,563,537		667,594		18.73%		0.87%

		Worcester		4,210,604		203,811		4,414,415		4,414,415		0		4,139,750		274,665		6.63%		0.91%

		Western Cape / Northern Cape Regional Office		4,215,923		170,523		4,386,446		4,386,447		-1		12,270,365		-7,883,918		64.25%		0.90%

		Western Cape / Northern Cape		66,933,129		2,073,617		69,006,746		69,245,508		-238,762		67,259,460		1,986,048		2.95%		14.28%

		National operations		4,170,499		262,279		4,432,778		15,932,778		-11,499,999		- 0		15,932,778		0.00%		3.29%

				367,969,190		13,518,952		381,488,142		407,198,039		-25,709,897		260,460,311		146,737,729		56.34%		83.99%

		Finance		23,398,340		1,170,529		24,568,869		24,868,869		-300,000		23,633,633		1,235,236		5.23%		5.13%

																				0.00%

		Information Technology		16,782,810		730,652		17,513,462		17,813,462		-300,000		13,131,470		4,681,992		35.65%		3.67%

																				0.00%

		Human Resources		8,141,158		269,526		8,410,684		8,227,845		182,839		8,058,858		168,987		2.10%		1.70%

																				0.00%

		Communication		6,881,798		424,632		7,306,429		7,301,389		5,040		10,383,630		-3,082,241		29.68%		1.51%

																				0.00%

		Legal Services		8,877,234		447,736		9,324,970		9,424,970		-100,000		9,377,035		47,936		0.51%		1.94%

																				0.00%

		Internal Audit		5,097,279		34,904		5,132,184		5,344,395		-212,212		5,181,949		162,447		3.13%		1.10%

																				0.00%

		Board Secretariat		2,193,018		95,900		2,288,918		2,288,544		374		1,681,759		606,785		36.08%		0.47%

																				0.00%

		Office of the CEO		3,401,260		143,290		3,544,550		2,344,550		1,200,000		1,957,418		387,132		19.78%		0.48%

		National Office		78,943,396		3,579,449		82,522,844		93,546,802										19.30%

				442,742,087		16,836,122		459,578,209		484,812,064		-25,233,856		333,866,062		150,946,002		45.21%		100.00%

		Total budgeted		442,742,087		16,836,122		459,578,209		484,812,064

		Less: Depreciation								-12,902,729

		Less: Interest estimate								-15,588,037

		Less: Staff costs overbudgeted at		6%						- 0

										- 0

		MTEF as granted by National Treasury								440,008,000

		Surplus available								- 0
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Budget 2005 06

		LEGAL AID BOARD

		OPERATING BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		National Consolidation								44100

				GL		2005/06 MTEF		REVISED MTEF				Apr 2005		May 2005		Jun 2005		Jul 2005		Aug 2005		Sep 2005		Oct 2005		Nov 2005		Dec 2005		Jan 2006		Feb 2006		Mar 2006		Total		Percentage of total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		DIRECT COST OF LEGAL SERVICES				269,438,929		8,281,229		277,720,158		24,825,594		24,206,225		24,337,321		24,669,782		25,570,411		24,746,779		25,857,286		24,924,781		24,524,460		25,038,755		25,052,307		25,065,488		298,819,190		61.64%				122,404,105		176,415,085		144.1%

		SALARY, WAGES AND ALLOWANCES

		DC:RSC Levies		44100-30000		550,225		77,032		627,257		52,320		52,321		52,322		52,322		51,152		51,226		51,153		51,153		51,152		55,401		54,360		65,795		640,679		0.13%		13,423		105,067		535,612		509.8%

		DC:Salary - Basic		44100-30050		173,725,826				173,725,826		13,257,524		13,329,106		13,411,711		13,759,806		13,768,952		13,783,910		25,857,808		13,939,364		13,819,137		13,964,714		13,993,049		13,908,861		176,793,942		36.47%		3,068,116		92,365,204		84,428,738		91.4%

		DC:Salary Bonuses		44100-30100		10,066,734				10,066,734		777,744		954,016		995,380		826,746		938,180		900,261		933,769		813,876		791,478		828,442		849,179		932,611		10,541,682		2.17%		474,949		1,880,430		8,661,253		460.6%

		DC:Salary - Housing Allowance		44100-30150		3,282,335				3,282,335		246,407		246,906		247,661		247,661		248,971		258,075		253,492		253,492		253,492		258,987		263,392		263,391		3,041,927		0.63%		240,408		273,940		2,767,987		1010.4%

		DC:Salary - Medical Aid Contri		44100-30200		6,319,694				6,319,694		471,565		459,103		470,484		470,484		470,484		475,907		475,909		493,299		479,841		492,562		499,563		500,766		5,759,966		1.19%		559,728		378,734		5,381,232		1420.8%

		DC:Salary -Motor Car Allowance		44100-30450		768,209				768,209		54,721		69,907		69,907		75,741		76,325		76,325		82,743		76,325		76,325		76,326		76,326		76,326		887,297		0.18%		119,088		436,706		450,591		103.2%

		DC:Salary - Overtime		44100-30500		40,000				40,000		3,200		3,200		3,200		3,200		3,400		3,400		3,400		3,200		3,200		3,200		3,200		4,200		40,000		0.01%		0		153,723		-113,723		-74.0%

		DC:Salary - Pension Contributi		44100-30550		14,819,516				14,819,516		1,229,867		1,195,017		1,249,232		1,278,728		1,283,403		1,289,733		1,298,864		1,319,553		1,295,329		1,331,403		1,331,392		1,332,320		15,434,842		3.18%		615,325		3,341,643		12,093,199		361.9%

		DC:Salary - Temporary Staff		44100-30600		50,503				50,503		12,750		10,250		10,250		12,750		250		2,750		250		250		250		250		250		250		50,503		0.01%		0		218,550		-168,047		-76.9%

		DC:Salary - UIF Contribution		44100-30650		1,073,006				1,073,006		91,166		86,905		91,574		91,718		92,838		92,431		93,272		93,873		92,921		92,275		92,505		92,913		1,104,393		0.23%		31,387		335,141		769,252		229.5%

						210,696,048		77,032		210,773,079		16,197,264		16,406,731		16,601,721		16,819,158		16,933,954		16,934,018		29,050,661		17,044,386		16,863,126		17,103,560		17,163,217		17,177,435		214,295,230		44.20%				99,489,137		114,806,094		115.4%

		OTHER EXPENDITURE

		Co-operation Agreements		44100-35050		1,700,000		238,000		1,938,000		156,465		171,465		156,465		171,465		156,465		171,465		156,465		171,885		156,465		156,465		156,465		156,465		1,938,000		0.40%		0		163,270		1,774,730		1087.0%

		Impact Litigation		44100-35200		2,237,000		313,180		2,550,180		100,000		165,000		50,000		115,000		1,000,000		69,560		1,000,000		35,420		15,200		0		0		0		2,550,180		0.53%		0		9,856,547		-7,306,367		-74.1%

		Judicare		44100-35250		51,737,930		7,243,310		58,981,241		8,020,818		7,168,243		7,242,463		7,242,463		7,191,054		7,280,634		-4,696,616		7,383,134		7,198,069		7,421,120		7,421,119		7,422,039		76,294,539		15.74%		17,313,298		11,829,642		64,464,897		544.9%		76,294,538

		Revenue Stamps		44100-35900		141,468				141,468		30,774		8,571		9,941		8,696		5,921		11,041		24,012		3,371		10,257		12,696		8,421		6,566		140,266		0.03%		1,202		75,217		65,049		86.5%		0

		Civil Disbursements		44100-35950		2,926,483		409,708		3,336,191		320,273		286,215		276,732		313,001		283,018		280,061		322,765		286,585		281,344		344,914		303,086		302,983		3,600,975		0.74%		264,784		990,291		2,610,684		263.6%

						58,742,881		8,204,198		66,947,079		8,628,330		7,799,494		7,735,600		7,850,624		8,636,457		7,812,762		-3,193,375		7,880,395		7,661,334		7,935,194		7,889,090		7,888,053		84,523,959		17.43%				22,914,968		61,608,991		268.9%

		ADMIN SUPPORT COSTS				171,820,740		8,391,314		180,212,054		13,172,588		12,817,927		22,618,587		8,493,501		17,282,962		14,547,703		14,254,131		12,427,600		13,883,091		13,717,260		15,047,492		26,084,036		184,346,878		38.02%				134,397,004		49,949,874		37.2%

		SALARY, WAGES AND ALLOWANCES

		ASC:RSC Levies		44100-40000		200,963		28,135		229,098		12,969		12,796		12,928		12,853		12,828		13,709		13,116		13,268		12,828		31,134		12,852		54,497		215,777		0.04%		13,320		182,445		33,332		18.3%

		ASC:Salary - Basic		44100-40050		50,591,874				50,591,874		4,109,574		4,244,432		4,624,387		4,313,409		4,329,706		4,464,337		4,942,381		3,911,801		4,308,917		4,323,836		4,310,370		4,322,875		52,206,025		10.77%		1,614,151		43,078,209		9,127,815		21.2%

		ASC:Salary - Bonuses		44100-40100		3,708,022				3,708,022		304,297		358,125		176,603		283,082		472,740		360,569		305,327		171,720		294,380		351,481		242,835		379,401		3,700,562		0.76%		7,460		1,973,320		1,727,242		87.5%

		ASC:Salary - Housing Allowance		44100-40150		1,268,884				1,268,884		99,977		84,318		93,333		95,629		98,217		94,292		89,963		81,946		93,017		110,463		110,215		110,832		1,162,202		0.24%		106,682		437,773		724,429		165.5%

		ASC:Salary - Medical Aid		44100-40200		3,998,758				3,998,758		322,746		314,263		312,953		314,285		311,897		317,898		323,353		264,970		328,919		332,703		329,753		330,331		3,804,070		0.78%		194,688		1,859,724		1,944,346		104.6%

		ASC:Salary - Motor Car Allowan		44100-40450		1,672,142				1,672,142		126,779		134,804		134,804		139,881		139,444		135,754		135,754		141,636		143,973		141,032		149,138		149,142		1,672,142		0.34%		0		1,739,460		-67,318		-3.9%

		ASC:Salary - Overtime		44100-40500		343,716				343,716		4,147		32,392		13,993		42,089		32,082		22,432		10,840		22,452		24,384		32,840		34,836		71,228		343,716		0.07%		0		492,985		-149,269		-30.3%

		ASC:Salary - Pension Contribut		44100-40550		5,047,187				5,047,187		438,417		470,622		435,795		436,821		430,628		426,763		462,914		392,652		433,450		438,418		448,051		450,533		5,265,063		1.09%		217,876		3,186,951		2,078,112		65.2%

		ASC:Salary - Temporary Staff		44100-40600		740,870				740,870		102,520		116,407		57,216		19,375		100,366		70,483		14,158		17,523		11,168		75,440		75,440		80,775		740,870		0.15%		0		905,291		-164,421		-18.2%

		ASC:Salary - UIF Contribution		44100-40650		392,014				392,014		34,090		37,366		33,099		33,904		36,516		33,684		35,094		29,656		33,477		33,185		33,272		33,384		406,726		0.08%		14,712		333,069		73,657		22.1%

						67,964,430		28,135		67,992,565		5,555,517		5,805,526		5,895,111		5,691,327		5,964,424		5,939,921		6,332,901		5,047,623		5,684,513		5,870,532		5,746,762		5,982,997		69,517,152		14.34%		1,524,587		54,189,227		15,327,925		28.3%

		OTHER EXPENDITURE

		Accounting fees		44100-41000		990		139		1,129		0		0		0		1,129		0		0		0		0		0		0		0		0		1,129		0.00%		0		71,260		-70,132		-98.4%

		Accreditation System		44100-41050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,270		-70,270		-100.0%

		Advertising		44100-41100		83,045		11,626		94,671		1,375		1,375		1,375		1,375		875		875		23,840		14,076		875		14,076		14,076		27,277		101,471		0.02%		6,800		157,629		-56,158		-35.6%

		Annual Report		44100-41150		250,000		35,000		285,000		0		0		0		0		0		285,000		0		0		0		0		0		0		285,000		0.06%		0		17,559,114		-17,274,114		-98.4%

		Archive Research		44100-41200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,270		-70,270		-100.0%

		Audit Fees		44100-41250		900,000		126,000		1,026,000		-98,717		0		0		0		343,811		0		288,575		491,695		636		0		0		0		1,026,000		0.21%		0		1,127,531		-101,531		-9.0%

		Audit of Computer Conversion		44100-41300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		229,114		-229,114		-100.0%

		Bank Charges		44100-41350		410,000		57,400		467,400		26,605		38,832		46,848		55,880		39,445		36,730		57,443		35,522		28,015		34,026		34,026		34,026		467,400		0.10%		0		482,362		-14,962		-3.1%

		Board Fees		44100-41450		420,000				420,000		0		0		140,000		0		0		70,000		0		0		140,000		0		0		70,000		420,000		0.09%		0		658,551		-238,551		-36.2%

		Budget Preparation & Printing		44100-41500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,270		-70,270		-100.0%

		Change Management		44100-41550		400,000		56,000		456,000		142,636		10,795		0		-77,712		16,472		3,687		732		0		0		0		179,696		179,693		456,000		0.09%		0		420,270		35,730		8.5%

		Cleaning Materials & Services		44100-41600		1,796,986		251,578		2,048,564		153,824		163,469		144,496		144,408		182,424		156,883		205,767		180,085		169,587		191,569		172,831		189,675		2,055,018		0.42%		6,454		846,032		1,208,985		142.9%

		Communication		44100-41650		2,776,000		388,640		3,164,640		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		1,200,000		0.25%		1,964,640		1,499,353		-299,353		-20.0%

		Computers - Disaster Recovery		44100-41700		211,060		29,548		240,608		147,651		570		0		0		0		9,005		6,397		22,594		0		0		54,391		0		240,608		0.05%		0		292,815		-52,207		-17.8%

		Computers - Maintenance		44100-41750		178,634		25,009		203,643		31,933		13,614		14,850		14,038		8,909		10,261		16,188		8,162		8,704		10,877		58,083		8,020		203,640		0.04%		3		243,469		-39,829		-16.4%

		Computers - Software Licences		44100-41800		6,195,600		867,384		7,062,984		15,654		199,576		221,235		4,740,277		217,108		264,207		297,139		591,496		374,525		117,690		23,071		1,007		7,062,984		1.46%		0		2,725,409		4,337,575		159.2%

		Congresses and Seminars		44100-41850		93,200		13,048		106,248		0		3,372		0		15,255		18,723		7,368		34,675		0		0		0		26,855		0		106,248		0.02%		0		145,254		-39,006		-26.9%

		Contingencies		44100-41900		1,440,000				1,440,000		23,334		13,334		13,334		23,334		53,334		23,334		23,334		13,334		13,334		23,334		8,334		8,330		240,000		0.05%		1,200,000		70,270		169,730		241.5%

		Contract Fees		44100-41950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		74,128		-74,128		-100.0%

		Contractors - Scanning		44100-42000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		131,909		-131,909		-100.0%

		Conveyancing Fees & Disbursemen		44100-42050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,270		-70,270		-100.0%

		Corporate Governance Training		44100-42100		50,000		7,000		57,000		0		0		0		0		0		0		19,000		0		0		0		0		38,000		57,000		0.01%		0		145,270		-88,270		-60.8%

		Debt Collection		44100-42150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,270		-70,270		-100.0%

		Depreciation		44100-42200		12,902,730				12,902,730		934,674		934,674		934,675		934,675		1,159,675		934,675		934,675		934,678		922,765		963,913		963,913		2,349,740		12,902,729		2.66%		1		2,643,105		10,259,624		388.2%

		Document Exchange		44100-42550		533,875		74,743		608,618		92,749		83,395		50,439		28,486		68,917		103,516		40,500		21,472		25,904		32,104		36,565		26,028		610,077		0.13%		1,459		261,164		348,913		133.6%

		Education & Training		44100-42600		2,797,770		391,688		3,189,458		298,773		248,854		237,420		256,008		258,547		181,918		305,006		319,785		251,972		172,203		413,706		245,267		3,189,458		0.66%		0		1,524,851		1,664,607		109.2%

		Employee Assist/Counselling(OH		44100-42650		283,434		39,681		323,115		17,702		3,405		6,046		8,093		5,910		3,976		131,820		19,276		9,739		3,549		110,388		3,207		323,109		0.07%		5		172,847		150,262		86.9%

		Employment Relations		44100-42700		213,424		29,879		243,303		14,193		67,160		11,538		-55,281		24,514		10,932		27,442		8,819		43,312		43,149		22,704		24,823		243,303		0.05%		0		342,102		-98,799		-28.9%

		File Destruction Project		44100-42750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		100,270		-100,270		-100.0%

		Forensic Investigations		44100-42800		30,000		4,200		34,200		11,183		11,183		11,183		11,183		11,183		11,183		11,183		11,183		11,183		11,183		11,183		11,183		134,200		0.03%		100,000		805,347		-671,147		-83.3%

		GIS		44100-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,270		-70,270		-100.0%

		GIS		44100-42850		150,000		21,000		171,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		171,000		399,556		-399,556		-100.0%

		Implementation (Ad Infinitum)		44100-42950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,270		-70,270		-100.0%

		Incentive payments - Staff		44100-43000		14,993,682				14,993,682		200,000		50,000		50,000		50,000		3,043,721		1,258,462		142,167		292,007		7,077		0		0		10,800,445		15,893,879		3.28%		900,197		1,836,652		14,057,227		765.4%

		Insurance - General		44100-43050		-5,484		-768		-6,252		95,311		0		23,824		8,648		-127,325		0		-6,709		0		0		0		0		0		-6,252		-0.00%		0		66,224		-72,476		-109.4%

		Insurance - Indemnity		44100-43100		783,796		109,731		893,527		278,270		278,270		278,270		408,085		194,331		284,979		478,604		-1,338,053		2,004,717		478,604		408,085		478,604		4,232,767		0.87%		3,339,240		854,066		3,378,701		395.6%

		Interest & Penalties Summons		44100-43150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		71,684		-71,684		-100.0%

		Internal Audit Support		44100-43200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		392,749		-392,749		-100.0%

		IT Support		44100-43250		105,000		14,700		119,700		3,266		24,685		5,962		15,732		1,111		12,394		0		0		0		20,196		20,196		16,157		119,700		0.02%		0		366,698		-246,998		-67.4%

		Justice Centre Float		44100-70800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,400		-70,400		-100.0%

		Legal Fees		44100-43400		1,265,000		177,100		1,442,100		120,175		120,175		120,175		120,175		120,175		120,175		120,175		120,175		120,175		120,175		120,175		120,175		1,442,100		0.30%		0		2,102,415		-660,315		-31.4%

		Library and Publications		44100-43450		550,632		77,088		627,720		72,657		185,489		73,191		47,919		47,830		40,961		56,872		40,605		38,513		40,803		58,505		34,175		737,519		0.15%		109,799		424,476		313,043		73.7%

		Maintenance - Buildings		44100-43500		688,040		96,326		784,366		77,298		56,443		50,965		67,409		59,141		68,122		90,524		71,984		48,078		82,526		63,484		69,073		805,047		0.17%		20,682		257,709		547,338		212.4%

		Maintenance - Office Equipment		44100-43550		762,350		106,729		869,079		85,305		64,749		71,762		84,229		60,208		65,781		125,964		54,331		65,778		54,726		86,404		52,294		871,531		0.18%		2,452		409,629		461,902		112.8%

		Media Management		44100-43600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,270		-70,270		-100.0%

		Moving Costs		44100-43650		10,878		1,523		12,401		0		296		114		4,192		845		0		114		0		0		3,420		2,280		1,140		12,401		0.00%		0		114,492		-102,091		-89.2%

		Municipal Services		44100-43700		2,541,606		355,825		2,897,431		235,576		224,824		183,261		226,603		180,842		176,917		182,654		547,130		177,716		243,525		249,342		248,836		2,877,226		0.59%		20,205		1,345,604		1,531,622		113.8%

		National Planning Workshops		44100-43750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,270		-70,270		-100.0%

		Newsletters		44100-43800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,270		-70,270		-100.0%

		Office Rental and Operating Co		44100-43850		14,732,517		2,062,552		16,795,069		1,893,379		1,365,998		1,138,915		1,350,675		1,177,729		1,769,061		1,256,403		1,347,383		1,195,970		1,419,891		1,422,417		1,464,976		16,802,797		3.47%		7,728		6,994,407		9,808,390		140.2%

		Outsourcing Litigation		44100-43900		20,000		2,800		22,800		5,000		5,000		0		5,000		5,000		0		2,800		0		0		0		0		0		22,800		0.00%		0		369,306		-346,506		-93.8%

		Outsourcing Taxation - Civil		44100-43950		20,000		2,800		22,800		22,800		0		0		0		0		0		0		0		0		0		0		0		22,800		0.00%		0		65,801		-43,001		-65.4%

		Postage & Courier Charges		44100-44000		1,095,967		153,435		1,249,402		107,798		157,625		56,066		91,010		100,958		144,589		86,772		138,318		94,029		100,795		97,168		83,835		1,258,963		0.26%		9,561		748,092		510,871		68.3%

		Prescription Project		44100-44050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,402		-70,402		-100.0%

		Printing and Stationery		44100-44100		4,180,020		585,203		4,765,223		365,744		355,212		432,418		912,803		493,669		402,680		-22,740		416,862		302,108		376,456		517,988		352,094		4,905,293		1.01%		140,070		2,051,942		2,853,351		139.1%

		Professional Services		44100-44150		681,799		95,452		777,251		-10,957		0		99,106		1,937		338,421		16,240		29,871		31,253		0		7,126		132,127		132,127		777,251		0.16%		0		1,224,916		-447,665		-36.5%

		Project Support		44100-44200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		76,069		-76,069		-100.0%

		Public Education		44100-44250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		5,280,270		-5,280,270		-100.0%

		Public Relations		44100-44300		340,190		47,627		387,817		82,707		25,295		45,831		62,734		32,865		44,634		37,115		33,065		26,277		26,415		47,466		30,258		494,661		0.10%		106,845		280,395		214,266		76.4%

		Recruitment		44100-44350		551,000		77,140		628,140		59,402		66,557		38,000		66,427		112,875		123,767		118,212		38,000		38,000		52,639		47,261		38,000		799,140		0.16%		171,000		839,988		-40,848		-4.9%

		Redeployment of Staff		44100-44400		181,500				181,500		0		-73,621		0		300		35,145		23,730		37,149		300		13,154		145,344		0		0		181,500		0.04%		0		236,071		-54,571		-23.1%

		Refreshments -  Board		44100-44450		30,000				30,000		1,692		8,165		0		1,207		5,458		3,463		4,818		0		250		0		0		4,947		30,000		0.01%		0		95,725		-65,725		-68.7%

		Refreshments -  Senior Staff		44100-44500		172,188				172,188		19,070		14,431		13,855		18,199		10,874		11,655		22,610		14,534		13,860		9,660		16,333		14,205		179,287		0.04%		7,099		175,201		4,086		2.3%

		Rental - Office Equipment		44100-44550		336,809		47,153		383,962		33,037		33,037		33,685		37,176		17,470		32,749		31,883		31,883		30,983		35,425		31,750		31,750		380,827		0.08%		3,135		162,716		218,111		134.0%

		Research		44100-44600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,336		-70,336		-100.0%

		Revenue Stamps		44100-35900		25,000				25,000		3,000		5,000		0		3,000		0		3,000		3,000		0		3,000		3,000		2,000		0		25,000		0.01%		0		70,270		-45,270		-64.4%

		Security Costs		44100-44650		989,817		138,574		1,128,391		154,056		35,412		83,730		35,400		135,579		88,639		90,597		96,536		89,660		103,034		109,106		107,327		1,129,076		0.23%		685		917,629		211,447		23.0%

		Signage & Branding		44100-44700		3,700		518		4,218		0		2,052		1,710		456		0		0		0		0		0		0		0		0		4,218		0.00%		0		87,809		-83,591		-95.2%

		Skills Develop/Employment Equi		44100-44750		177,423				177,423		1,452		1,452		1,452		1,452		1,452		1,452		1,452		1,452		1,452		9,113		153,791		1,454		177,423		0.04%		0		275,485		-98,062		-35.6%

		Skills Development Levy		44100-44800		335,247				335,247		24,654		28,963		22,179		25,154		27,012		25,415		22,588		29,089		22,746		36,102		35,614		35,731		335,249		0.07%		2		178,930		156,318		87.4%

		Software Maintenance		44100-44850		362,000		50,680		412,680		950		950		9,506,690		-9,504,790		150,979		950		950		191,206		61,945		950		950		950		412,680		0.09%		0		147,964		264,716		178.9%

		Staff - Bursaries		44100-44900		750,000				750,000		0		80,702		-3,600		-11,220		7,960		0		0		-4,200		20,945		0		659,413		0		750,000		0.15%		0		820,270		-70,270		-8.6%

		Stakeholder Forum		44100-44950		105,000		14,700		119,700		5,700		0		11,797		0		102,203		0		0		0		0		0		0		0		119,700		0.02%		0		195,755		-76,055		-38.9%

		Storage Costs		44100-45000		48,420		6,779		55,199		3,800		3,800		3,800		3,800		3,800		3,800		3,800		3,800		3,800		7,220		7,220		6,559		55,199		0.01%		0		76,570		-21,371		-27.9%

		Subscriptions and Members Fees		44100-45050		867,543		121,456		988,999		52,595		49,859		88,633		184,925		119,067		62,790		53,575		54,440		72,117		171,507		52,378		41,262		1,003,147		0.21%		14,148		309,411		693,736		224.2%

		Succession Expenditure		44100-45150		130,000				130,000		0		0		0		0		0		0		0		0		0		0		130,000		0		130,000		0.03%		0		120,270		9,730		8.1%

		Telephone and Fax		44100-45200		8,940,160		1,251,622		10,191,782		698,015		703,510		786,746		965,107		796,878		699,942		1,052,280		1,159,357		785,805		1,027,934		801,832		806,262		10,283,669		2.12%		91,887		5,395,061		4,888,608		90.6%

		Transfer Duty		44100-45300		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,270		-70,270		-100.0%

		Travelling and Other - Committ		44100-45350		150,000				150,000		25,665		10,396		7,901		2,007		11,730		21,430		7,257		19,362		5,332		13,088		0		25,833		150,000		0.03%		0		216,969		-66,969		-30.9%

		Travelling and Subsistence - S		44100-45400		4,888,208				4,888,208		516,831		452,810		408,027		398,027		491,163		412,472		443,214		477,727		425,542		434,941		426,274		467,668		5,354,697		1.10%		466,489		3,088,314		2,266,383		73.4%

		Vehicle  - Maintenance		44100-45450		820,027				820,027		123,936		49,910		97,482		65,558		81,835		49,670		93,246		52,954		62,900		78,097		54,517		46,913		857,018		0.18%		36,991		397,789		459,229		115.4%

		Vehicle - Fuel		44100-45500		2,306,614				2,306,614		189,174		194,759		208,923		209,634		204,649		203,157		203,371		199,186		195,051		209,835		208,931		211,696		2,438,364		0.50%		131,750		1,135,847		1,302,517		114.7%

		Vehicle - Licences		44100-45550		66,696				66,696		14,138		7,187		6,879		4,963		7,362		3,494		4,473		2,630		2,770		4,585		5,284		1,392		65,156		0.01%		1,540		86,233		-21,077		-24.4%

		Website		44100-45600		1,060		148		1,208		0		0		1,208		0		0		0		0		0		0		0		0		0		1,208		0.00%		0		70,270		-69,062		-98.3%

		Wide Area Network		44100-45650		4,000,000				4,000,000		278,525		407,394		317,894		390,779		375,507		42,366		341,327		279,240		6,381		577,995		577,995		404,597		4,000,000		0.83%		0		3,530,507		469,493		13.3%

		Workmens Compensation		44100-45700		330,000				330,000		-201,758		0		-18,451		0		220,209		0		0		0		0		0		330,000		0		330,000		0.07%		0		320,270		9,730		3.0%

		Workshops		44100-45750		2,405,157		336,722		2,741,879		65,240		122,008		541,639		246,313		159,965		175,299		281,126		205,244		161,896		233,928		194,623		654,028		3,041,309		0.63%		299,430		1,809,747		1,231,563		68.1%

						103,856,309		8,363,179		112,219,489		7,617,071		7,012,401		16,723,477		2,802,175		11,318,538		8,607,783		7,921,230		7,379,977		8,198,578		7,846,728		9,300,730		20,101,039		114,829,726		23.69%		2,610,237		80,207,776		34,621,949		43.2%

		Total Operating Expenditure				441,259,669		16,672,543		457,932,212		37,998,182		37,024,152		46,955,908		33,163,283		42,853,373		39,294,483		40,111,417		37,352,380		38,407,552		38,756,015		40,099,800		51,149,523		483,166,068		99.66%		25,233,856		256,801,108		226,364,960		88.1%

		LEGAL AID BOARD

		CAPITAL BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		National Consolidation								26170

				GL		2005/06 MTEF		REVISED MTEF				Apr 2004		May 2004		Jun 2004		Jul 2004		Aug 2004		Sep 2004		Oct 2004		Nov 2004		Dec 2004		Jan 2005		Feb 2005		Mar 2005		Total		Total		Test column		Mar 2005		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast		Forecast				Forecast

		Computer Hardware		44100-50000		750,000		105,000		855,000		-153,713		92,244		-2,493		218,158		8,369		0		262,013		0		0		14,250		304,846		111,324		855,000		0.18%		0		3,132,207		-2,277,207		-72.7%

		Computer Software		44100-50050		50,000		7,000		57,000		0		0		0		0		0		8,361		0		0		0		0		7,680		40,959		57,000		0.01%		0		1,783,576		-1,726,576		-96.8%

		Furniture and Equipment		44100-50100		230,000		32,200		262,200		52,750		118,380		0		14,250		0		12,800		19,650		-15,480		0		14,250		15,613		29,987		262,200		0.05%		0		2,164,908		-1,902,708		-87.9%

		Land & Buildings		44100-50150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00%		0		70,270		-70,270		-100.0%

		Leasehold Improvements		44100-10200		138,418		19,379		157,797		0		7,364		0		0		0		4,891		24,656		0		6,886		114,000		0		0		157,797		0.03%		0		93,218		64,579		69.3%

		Motor Vehicles		44100-50250		314,000				314,000		230,000		0		0		0		0		0		0		0		0		84,000		0		0		314,000		0.06%		0		2,890,522		-2,576,522		-89.1%

		Total Capital Expenditure				1,482,418		163,579		1,645,997		129,037		217,989		(2,493)		232,408		8,369		26,052		306,319		(15,480)		6,886		226,500		328,139		182,270		1,645,997		0.34%		0		10,134,702		(8,488,705)		-83.8%

		Total expenditure				442,742,087		16,836,122		459,578,209		38,127,219		37,242,141		46,953,415		33,395,692		42,861,743		39,320,534		40,417,736		37,336,900		38,414,437		38,982,515		40,427,939		51,331,794		484,812,064		100.00%		25,233,856		266,935,810		217,876,254		81.6%
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National Operations

		LEGAL AID BOARD

		OPERATING BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		National Operations								11580

				GL		2005/06 MTEF		REVISED MTEF				Apr 2005		May 2005		Jun 2005		Jul 2005		Aug 2005		Sep 2005		Oct 2005		Nov 2005		Dec 2005		Jan 2006		Feb 2006		Mar 2006		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		DIRECT COST OF LEGAL SERVICES				275,199,937		10,891,442		286,091,379		24,726,496		24,017,934		24,252,096		24,535,016		24,535,745		24,661,840		24,820,772		24,708,304		24,474,031		25,003,601		25,017,154		25,030,334		295,783,323				118,767,042		177,016,281		149.0%

		SALARY, WAGES AND ALLOWANCES

		DC:RSC Levies		11580-30000		548,582		76,801		625,383		52,120		52,121		52,122		52,122		50,952		50,953		50,953		50,953		50,952		55,401		54,360		65,795		638,806		13,423		105,067		533,739		508.0%

		DC:Salary - Basic		11580-30050		161,073,518				161,073,518		13,257,524		13,309,975		13,391,891		13,740,445		13,749,591		13,764,550		13,912,752		13,817,857		13,799,375		13,944,827		13,973,162		13,888,974		164,550,923		3,477,405		91,643,524		72,907,399		79.6%

		DC:Salary Bonuses		11580-30100		10,041,294				10,041,294		777,744		943,450		995,380		826,746		938,180		900,261		933,769		799,002		791,478		828,442		849,179		932,611		10,516,242		474,949		1,844,537		8,671,706		470.1%

		DC:Salary - Housing Allowance		11580-30150		3,282,335				3,282,335		246,407		246,906		247,661		247,661		248,971		258,075		253,492		253,492		253,492		258,987		263,392		263,391		3,041,927		240,408		268,298		2,773,629		1033.8%

		DC:Salary - Medical Aid Contri		11580-30200		6,301,886				6,301,886		471,565		459,103		469,687		469,687		469,687		475,111		475,112		482,747		479,022		491,744		498,745		499,948		5,742,158		559,728		340,768		5,401,390		1585.1%

		DC:Salary -Motor Car Allowance		11580-30450		679,169				679,169		54,721		61,812		61,812		67,647		68,230		68,230		74,648		68,230		68,230		68,232		68,232		68,232		798,257		119,088		354,206		444,051		125.4%

		DC:Salary - Overtime		11580-30500		40,000				40,000		3,200		3,200		3,200		3,200		3,400		3,400		3,400		3,200		3,200		3,200		3,200		4,200		40,000		0		153,723		-113,723		-74.0%

		DC:Salary - Pension Contributi		11580-30550		14,722,865				14,722,865		1,229,867		1,195,017		1,243,073		1,272,569		1,277,243		1,283,573		1,292,566		1,279,031		1,289,031		1,325,104		1,325,094		1,326,022		15,338,191		615,325		3,265,867		12,072,324		369.7%

		DC:Salary - Temporary Staff		11580-30600		50,503				50,503		12,750		10,250		10,250		12,750		250		2,750		250		250		250		250		250		250		50,503		0		218,549		-168,046		-76.9%

		DC:Salary - UIF Contribution		11580-30650		1,071,882				1,071,882		91,166		86,905		91,519		91,663		92,783		92,376		93,217		93,246		92,866		92,220		92,450		92,858		1,103,269		31,387		331,538		771,731		232.8%

						197,812,034		76,801		197,888,835		16,197,064		16,368,740		16,566,595		16,784,492		16,899,288		16,899,279		17,090,160		16,848,009		16,827,897		17,068,407		17,128,064		17,142,281		201,820,275				98,526,076		103,294,200		104.8%

		OTHER EXPENDITURE

		Co-operation Agreements		11580-35050		1,700,000		238,000		1,938,000		156,465		171,465		156,465		171,465		156,465		171,465		156,465		171,885		156,465		156,465		156,465		156,465		1,938,000		0		163,270		1,774,730		1087.0%

		Impact Litigation		11580-35200		57,000		7,980		64,980		0		15,000		0		15,000		0		19,560		0		15,420		0		0		0		0		64,980		0		7,290,670		-7,225,690		-99.1%

		Judicare		11580-35250		72,563,952		10,158,953		82,722,906		8,020,818		7,168,243		7,242,463		7,242,463		7,191,054		7,280,634		7,227,470		7,383,134		7,198,069		7,421,120		7,421,119		7,422,039		88,218,625		5,495,719		11,721,517		76,497,108		652.6%

		Revenue Stamps		11580-35900		140,468				140,468		31,876		8,271		9,841		8,596		5,921		10,841		23,912		3,271		10,257		12,696		8,421		6,566		140,468		0		75,217		65,251		86.7%

		Civil Disbursements		11580-35950		2,926,483		409,708		3,336,191		320,273		286,215		276,732		313,001		283,018		280,061		322,765		286,585		281,344		344,914		303,086		302,983		3,600,975		264,784		990,291		2,610,684		263.6%

						77,387,903		10,814,641		88,202,544		8,529,432		7,649,194		7,685,500		7,750,524		7,636,457		7,762,562		7,730,611		7,860,295		7,646,134		7,935,194		7,889,090		7,888,053		93,963,047				20,240,966		73,722,081		364.2%

		ADMIN SUPPORT COSTS				100,510,688		4,778,753		105,289,441		7,952,592		7,667,618		8,085,789		7,886,764		10,780,085		8,968,014		8,107,872		7,918,179		7,645,267		7,940,975		7,804,724		16,480,401		107,238,279				68,305,531		38,932,748		57.0%

		SALARY, WAGES AND ALLOWANCES

		ASC:RSC Levies		11580-40000		109,462		15,325		124,787		10,114		10,141		9,972		9,997		9,972		10,701		10,260		10,413		9,972		9,996		9,996		11,770		123,305		1,481		166,509		-43,204		-25.9%

		ASC:Salary - Basic		11580-40050		25,931,497				25,931,497		2,106,550		2,106,914		2,136,403		2,169,143		2,166,199		2,179,530		2,172,970		2,145,992		2,159,080		2,164,728		2,164,728		2,169,410		25,841,648		89,849		20,895,354		4,946,294		23.7%

		ASC:Salary - Bonuses		11580-40100		1,939,990				1,939,990		187,820		186,608		114,510		159,083		179,059		156,917		144,149		119,017		163,655		149,408		185,059		187,244		1,932,530		7,460		714,953		1,217,577		170.3%

		ASC:Salary - Housing Allowance		11580-40150		856,415				856,415		60,735		60,591		60,591		60,591		59,315		59,315		59,315		59,315		59,315		70,343		70,343		70,341		750,107		106,308		176,527		573,580		324.9%

		ASC:Salary - Medical Aid		11580-40200		2,584,305				2,584,305		195,192		198,976		194,677		194,676		193,726		196,873		202,712		201,762		203,666		204,558		201,399		201,399		2,389,617		194,688		705,224		1,684,393		238.8%

		ASC:Salary - Motor Car Allowan		11580-40450		358,000				358,000		29,833		29,833		29,833		29,833		29,833		29,833		29,833		29,833		29,833		29,833		29,833		29,837		358,000		0		227,770		130,230		57.2%

		ASC:Salary - Overtime		11580-40500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		115,348		-115,348		-100.0%

		ASC:Salary - Pension Contribut		11580-40550		2,842,096				2,842,096		230,422		263,575		230,721		234,027		232,502		233,280		232,714		231,753		233,093		233,175		233,175		232,975		2,821,412		20,684		1,333,433		1,487,979		111.6%

		ASC:Salary - Temporary Staff		11580-40600		80,000				80,000		15,833		5,833		5,833		5,833		5,833		5,833		5,833		5,833		5,833		5,833		5,833		5,833		80,000		0		152,625		-72,625		-47.6%

		ASC:Salary - UIF Contribution		11580-40650		229,320				229,320		18,518		22,111		18,513		18,468		18,846		18,439		18,406		18,292		18,724		18,824		18,911		18,939		226,992		2,328		181,116		45,876		25.3%

						34,931,085		15,325		34,946,410		2,855,018		2,884,583		2,801,054		2,881,651		2,895,285		2,890,720		2,876,193		2,822,210		2,883,171		2,886,698		2,919,278		2,927,749		34,523,610		422,800		24,668,859		9,854,751		39.9%

		OTHER EXPENDITURE

		Accounting fees		11580-41000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Accreditation System		11580-41050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Advertising		11580-41100		5,000		700		5,700		1,375		1,375		1,375		1,375		875		875		875		875		875		875		875		875		12,500		6,800		79,584		-67,084		-84.3%

		Annual Report		11580-41150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		17,361,070		-17,361,070		-100.0%

		Archive Research		11580-41200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Audit Fees		11580-41250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Audit of Computer Conversion		11580-41300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Bank Charges		11580-41350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Board Fees		11580-41450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Budget Preparation & Printing		11580-41500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Change Management		11580-41550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Cleaning Materials & Services		11580-41600		1,589,348		222,509		1,811,857		153,824		143,768		144,496		144,385		162,408		156,883		161,714		140,360		147,597		163,069		150,031		149,775		1,818,310		6,454		638,394		1,179,916		184.8%

		Communication		11580-41650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		71,203		-71,203		-100.0%

		Computers - Disaster Recovery		11580-41700		1,060		148		1,208		0		0		0		0		0		0		604		0		0		0		604		0		1,208		0		70,270		-69,062		-98.3%

		Computers - Maintenance		11580-41750		119,454		16,724		136,178		21,536		12,614		14,200		14,038		8,756		8,069		14,818		7,742		8,704		7,352		10,322		8,020		136,175		3		84,338		51,836		61.5%

		Computers - Software Licences		11580-41800		10,600		1,484		12,084		1,007		1,007		1,007		1,007		1,007		1,007		1,007		1,007		1,007		1,007		1,007		1,007		12,084		0		70,270		-58,186		-82.8%

		Congresses and Seminars		11580-41850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Contingencies		11580-41900		240,000				240,000		23,334		13,334		13,334		23,334		53,334		23,334		23,334		13,334		13,334		23,334		8,334		8,330		240,000		0		70,270		169,730		241.5%

		Contract Fees		11580-41950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		74,128		-74,128		-100.0%

		Contractors - Scanning		11580-42000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Conveyancing Fees & Disbursemen		11580-42050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Corporate Governance Training		11580-42100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Debt Collection		11580-42150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Depreciation		11580-42200		11,188,858				11,188,858		912,811		912,812		912,812		912,812		912,812		912,812		912,812		912,815		900,902		942,050		942,050		1,101,355		11,188,857		1		2,436,992		8,751,865		359.1%

		Document Exchange		11580-42550		501,568		70,220		571,788		92,749		83,395		50,439		28,486		68,917		66,686		40,500		21,472		25,904		32,104		36,565		26,028		573,247		1,459		228,857		344,390		150.5%

		Education & Training		11580-42600		2,462,160		344,702		2,806,862		265,490		240,365		237,420		237,540		228,775		205,310		269,650		211,865		217,850		247,110		227,825		217,660		2,806,862		0		997,780		1,809,083		181.3%

		Employee Assist/Counselling(OH		11580-42650		68,632		9,608		78,240		14,586		3,120		5,761		7,808		5,625		3,691		12,418		3,778		8,746		3,264		6,518		2,922		78,235		5		86,597		-8,362		-9.7%

		Employment Relations		11580-42700		31,924		4,469		36,393		10,446		0		10,285		0		4,485		2,161		2,285		2,000		2,285		2,000		446		0		36,393		0		70,470		-34,077		-48.4%

		File Destruction Project		11580-42750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Forensic Investigations		11580-42800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		383,882		-383,882		-100.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Implementation (Ad Infinitum)		11580-42950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Incentive payments - Staff		11580-43000		12,567,337				12,567,337		0		0		0		0		2,993,721		1,208,462		132,167		292,007		0		0		0		8,841,178		13,467,535		900,197		1,151,110		12,316,424		1070.0%

		Insurance - General		11580-43050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		71,708		-71,708		-100.0%

		Insurance - Indemnity		11580-43100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Interest & Penalties Summons		11580-43150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Internal Audit Support		11580-43200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		IT Support		11580-43250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,357		-70,357		-100.0%

		Justice Centre Float		11580-70800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,400		-70,400		-100.0%

		Legal Fees		11580-43400		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Library and Publications		11580-43450		291,432		40,800		332,232		60,573		42,305		61,107		35,835		35,630		28,877		44,788		27,748		26,080		28,719		32,838		17,531		442,031		109,799		234,232		207,799		88.7%

		Maintenance - Buildings		11580-43500		550,314		77,044		627,358		70,275		50,282		50,690		54,570		51,571		59,345		67,162		49,382		48,078		48,326		52,084		46,273		648,040		20,682		119,983		528,056		440.1%

		Maintenance - Office Equipment		11580-43550		570,892		79,925		650,817		66,198		58,391		59,476		51,971		55,016		54,808		70,125		50,052		54,963		40,720		55,063		36,485		653,269		2,452		232,022		421,248		181.6%

		Media Management		11580-43600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Moving Costs		11580-43650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		103,614		-103,614		-100.0%

		Municipal Services		11580-43700		1,943,449		272,083		2,215,532		183,576		174,204		183,261		179,382		182,923		176,917		182,654		178,991		177,716		191,525		192,342		191,836		2,195,327		20,205		747,447		1,447,880		193.7%

		National Planning Workshops		11580-43750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Newsletters		11580-43800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Office Rental and Operating Co		11580-43850		12,507,544		1,751,056		14,258,600		1,198,546		1,141,828		1,138,915		1,128,092		1,170,385		1,225,782		1,256,403		1,175,631		1,195,970		1,195,722		1,198,247		1,240,806		14,266,328		7,728		4,769,434		9,496,894		199.1%

		Outsourcing Litigation		11580-43900		20,000		2,800		22,800		5,000		5,000		0		5,000		5,000		0		2,800		0		0		0		0		0		22,800		0		70,270		-47,470		-67.6%

		Outsourcing Taxation - Civil		11580-43950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Postage & Courier Charges		11580-44000		516,347		72,289		588,636		60,123		56,812		39,028		33,856		39,025		75,927		47,582		56,636		44,211		55,195		51,568		38,235		598,196		9,561		168,428		429,768		255.2%

		Prescription Project		11580-44050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,402		-70,402		-100.0%

		Printing and Stationery		11580-44100		2,736,456		383,104		3,119,560		302,395		262,213		279,105		267,345		259,455		293,388		276,919		317,523		254,662		264,659		321,681		160,285		3,259,630		140,070		856,385		2,403,245		280.6%

		Professional Services		11580-44150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		85,270		-85,270		-100.0%

		Project Support		11580-44200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		76,069		-76,069		-100.0%

		Public Education		11580-44250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Public Relations		11580-44300		305,190		42,727		347,917		77,957		25,295		45,831		62,533		28,156		44,634		36,687		31,393		23,427		26,415		34,821		17,613		454,761		106,845		237,758		217,003		91.3%

		Recruitment		11580-44350		251,000		35,140		286,140		39,140		38,000		38,000		38,000		38,000		38,000		38,000		38,000		38,000		38,000		38,000		38,000		457,140		171,000		479,202		-22,062		-4.6%

		Redeployment of Staff		11580-44400		1,500				1,500		0		300		0		300		0		300		0		300		0		300		0		0		1,500		0		126,595		-125,095		-98.8%

		Refreshments -  Board		11580-44450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		71,470		-71,470		-100.0%

		Refreshments -  Senior Staff		11580-44500		122,086				122,086		16,268		12,847		10,578		12,999		9,947		11,541		15,148		8,390		8,923		7,230		8,370		6,944		129,185		7,099		127,359		1,826		1.4%

		Rental - Office Equipment		11580-44550		338,510		47,391		385,901		31,097		31,097		31,746		35,703		34,444		30,812		29,948		29,948		29,047		35,425		31,750		31,750		382,766		3,135		164,417		218,349		132.8%

		Research		11580-44600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,336		-70,336		-100.0%

		Revenue Stamps		11580-35900		25,000				25,000		3,000		5,000		0		3,000		0		3,000		3,000		0		3,000		3,000		2,000		0		25,000		0		70,270		-45,270		-64.4%

		Security Costs		11580-44650		384,119		53,777		437,896		32,559		35,412		33,230		35,400		35,683		36,657		33,027		34,064		39,160		40,334		44,126		38,927		438,581		685		311,931		126,649		40.6%

		Signage & Branding		11580-44700		3,700		518		4,218		0		2,052		1,710		456		0		0		0		0		0		0		0		0		4,218		0		82,809		-78,591		-94.9%

		Skills Develop/Employment Equi		11580-44750		14,646				14,646		1,220		1,220		1,220		1,220		1,220		1,220		1,220		1,220		1,220		1,220		1,220		1,222		14,646		0		75,485		-60,839		-80.6%

		Skills Development Levy		11580-44800		287,352				287,352		23,370		26,558		22,179		23,862		24,544		23,982		22,501		26,149		22,498		24,257		23,668		23,785		287,354		2		125,033		162,320		129.8%

		Software Maintenance		11580-44850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,364		-70,364		-100.0%

		Staff - Bursaries		11580-44900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Stakeholder Forum		11580-44950		5,000		700		5,700		5,700		0		0		0		0		0		0		0		0		0		0		0		5,700		0		70,270		-64,570		-91.9%

		Storage Costs		11580-45000		42,120		5,897		48,017		3,800		3,800		3,800		3,800		3,800		3,800		3,800		3,800		3,800		3,800		3,800		6,217		48,017		0		70,270		-22,253		-31.7%

		Subscriptions and Members Fees		11580-45050		797,727		111,682		909,409		51,182		49,859		88,633		165,506		111,647		60,208		44,834		36,529		70,069		165,308		38,041		36,741		918,557		9,148		247,539		671,018		271.1%

		Succession Expenditure		11580-45150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Telephone and Fax		11580-45200		6,444,727		902,262		7,346,989		616,102		622,125		617,250		627,311		613,818		604,555		619,183		623,291		610,057		628,934		633,047		623,201		7,438,875		91,887		2,889,658		4,549,217		157.4%

		Transfer Duty		11580-45300		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Travelling and Other - Committ		11580-45350		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		71,804		-71,804		-100.0%

		Travelling and Subsistence - S		11580-45400		3,972,816				3,972,816		372,028		350,502		355,896		357,009		395,590		342,335		362,195		385,273		371,542		329,976		340,172		346,788		4,309,305		336,489		1,676,461		2,632,844		157.0%

		Vehicle  - Maintenance		11580-45450		805,034				805,034		113,073		49,910		96,821		65,364		80,651		49,560		93,089		52,498		62,900		77,641		54,061		46,457		842,025		36,991		382,796		459,229		120.0%

		Vehicle - Fuel		11580-45500		2,264,574				2,264,574		188,126		192,818		205,143		205,439		200,103		198,281		199,482		195,167		195,051		205,253		204,349		207,114		2,396,324		131,750		1,093,808		1,302,516		119.1%

		Vehicle - Licences		11580-45550		65,910				65,910		14,138		7,187		6,879		4,963		7,362		3,494		4,214		2,762		2,770		4,326		5,084		1,192		64,370		1,540		85,447		-21,077		-24.7%

		Website		11580-45600		1,060		148		1,208		0		0		1,208		0		0		0		0		0		0		0		0		0		1,208		0		70,270		-69,062		-98.3%

		Wide Area Network		11580-45650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Workmens Compensation		11580-45700		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Workshops		11580-45750		1,525,157		213,522		1,738,679		64,968		126,228		521,900		235,412		60,115		120,580		204,734		163,966		151,745		215,827		134,535		38,099		2,038,109		299,430		1,095,425		942,685		86.1%

						65,579,603		4,763,429		70,343,032		5,097,574		4,783,036		5,284,734		5,005,113		7,884,800		6,077,295		5,231,679		5,095,969		4,762,096		5,054,277		4,885,446		13,552,652		72,714,669		2,371,637		43,636,672		29,077,996		66.6%

		Total Operating Expenditure				375,710,625		15,670,196		391,380,821		32,679,087		31,685,552		32,337,884		32,421,780		35,315,830		33,629,854		32,928,643		32,626,483		32,119,298		32,944,577		32,821,878		41,510,735		403,021,602		11,640,781		187,072,573		215,949,029		115.4%

		LEGAL AID BOARD

		CAPITAL BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		National Operations								26170

				GL		2005/06 MTEF		REVISED MTEF				Apr 2004		May 2004		Jun 2004		Jul 2004		Aug 2004		Sep 2004		Oct 2004		Nov 2004		Dec 2004		Jan 2005		Feb 2005		Mar 2005		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		Computer Hardware		11580-50000		245,000		34,300		279,300		94,050		85,500		0		14,250		0		0		14,250		0		0		14,250		41,455		15,545		279,300		0		1,679,837		-1,400,537		-83.4%

		Computer Software		11580-50050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		626,923		-626,923		-100.0%

		Furniture and Equipment		11580-50100		215,000		30,100		245,100		47,050		118,380		0		14,250		0		12,800		19,650		-15,480		0		14,250		9,913		24,287		245,100		0		1,235,133		-990,033		-80.2%

		Land & Buildings		11580-50150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,270		-70,270		-100.0%

		Leasehold Improvements		11580-10200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		-45,200		45,200		-100.0%

		Motor Vehicles		11580-50250		314,000				314,000		230,000		0		0		0		0		0		0		0		0		84,000		0		0		314,000		0		2,890,522		-2,576,522		-89.1%

		Total Capital Expenditure				774,000		64,400		838,400		371,100		203,880		-		28,500		-		12,800		33,900		(15,480)		-		112,500		51,368		39,832		838,400		0		6,457,486		(5,619,086)		-87.0%

		Total expenditure				376,484,625		15,734,596		392,219,221		33,050,187		31,889,432		32,337,884		32,450,280		35,315,830		33,642,654		32,962,543		32,611,002		32,119,298		33,057,077		32,873,245		41,550,567		403,860,002		11,640,781		193,530,059		210,329,943		108.7%
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Finance

		LEGAL AID BOARD

		OPERATING BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Finance								11580

				GL		2005/06 MTEF		REVISED MTEF				Apr 2005		May 2005		Jun 2005		Jul 2005		Aug 2005		Sep 2005		Oct 2005		Nov 2005		Dec 2005		Jan 2006		Feb 2006		Mar 2006		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		DIRECT COST OF LEGAL SERVICES				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				108,125		-108,125		-100.0%

		SALARY, WAGES AND ALLOWANCES

		DC:RSC Levies		11580-30000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Basic		11580-30050		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary Bonuses		11580-30100		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Housing Allowance		11580-30150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Medical Aid Contri		11580-30200		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary -Motor Car Allowance		11580-30450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Overtime		11580-30500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Pension Contributi		11580-30550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Temporary Staff		11580-30600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - UIF Contribution		11580-30650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		OTHER EXPENDITURE

		Co-operation Agreements		11580-35050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Impact Litigation		11580-35200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Judicare		11580-35250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		108,125		-108,125		-100.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Civil Disbursements		11580-35950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				108,125		-108,125		-100.0%

		ADMIN SUPPORT COSTS				23,259,922		1,451,151		24,711,073		2,155,432		1,713,540		1,660,578		2,364,300		2,054,067		2,014,332		1,874,314		1,111,187		3,228,543		2,216,854		1,873,550		2,444,375		24,711,073				23,385,620		1,325,453		5.7%

		SALARY, WAGES AND ALLOWANCES

		ASC:RSC Levies		11580-40000		10,000		1,400		11,400		950		950		950		950		950		950		950		950		950		950		950		950		11,400		0		5,276		6,124		116.1%

		ASC:Salary - Basic		11580-40050		8,738,019				8,738,019		630,818		647,418		869,927		728,833		782,353		756,027		949,604		696,691		654,167		683,116		667,593		671,473		8,738,019		0		8,738,008		11		0.0%

		ASC:Salary - Bonuses		11580-40100		590,003				590,003		65,834		87,800		51,579		46,504		33,333		46,164		34,334		39,397		57,657		49,007		32,007		46,387		590,003		0		589,993		10		0.0%

		ASC:Salary - Housing Allowance		11580-40150		148,395				148,395		14,163		12,974		13,501		13,501		13,501		13,737		8,746		11,654		11,654		11,654		11,654		11,654		148,395		0		133,114		15,281		11.5%

		ASC:Salary - Medical Aid		11580-40200		776,494				776,494		66,197		67,589		64,668		65,245		65,197		65,953		63,972		62,275		63,272		63,972		64,181		63,972		776,494		0		775,663		831		0.1%

		ASC:Salary - Motor Car Allowan		11580-40450		230,000				230,000		18,155		19,259		19,259		19,259		19,259		19,259		19,259		19,259		19,259		19,259		19,259		19,259		230,000		0		211,565		18,435		8.7%

		ASC:Salary - Overtime		11580-40500		343,716				343,716		4,147		32,392		13,993		42,089		32,082		22,432		10,840		22,452		24,384		32,840		34,836		71,228		343,716		0		339,126		4,590		1.4%

		ASC:Salary - Pension Contribut		11580-40550		852,901				852,901		69,796		69,796		70,906		70,476		71,148		66,880		94,514		69,493		66,871		67,829		67,363		67,829		852,901		0		852,901		0		0.0%

		ASC:Salary - Temporary Staff		11580-40600		660,870				660,870		86,687		110,574		51,383		13,541		94,533		64,649		8,325		11,689		5,335		69,606		69,606		74,941		660,870		0		670,906		-10,036		-1.5%

		ASC:Salary - UIF Contribution		11580-40650		82,677				82,677		6,464		6,398		7,371		7,243		9,642		7,112		7,789		6,693		6,231		5,912		5,912		5,912		82,677		0		82,620		57		0.1%

						12,433,075		1,400		12,434,475		963,212		1,055,149		1,163,537		1,007,640		1,121,997		1,063,162		1,198,333		940,553		909,780		1,004,144		973,361		1,033,605		12,434,475		0		12,399,172		35,303		0.3%

		OTHER EXPENDITURE

		Accounting fees		11580-41000		990		139		1,129		0		0		0		1,129		0		0		0		0		0		0		0		0		1,129		0		990		139		14.0%

		Accreditation System		11580-41050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Advertising		11580-41100		78,045		10,926		88,971		0		0		0		0		0		0		22,965		13,201		0		13,201		13,201		26,402		88,971		0		78,045		10,926		14.0%

		Annual Report		11580-41150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Archive Research		11580-41200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit Fees		11580-41250		900,000		126,000		1,026,000		-98,717		0		0		0		343,811		0		288,575		491,695		636		0		0		0		1,026,000		0		1,057,261		-31,261		-3.0%

		Audit of Computer Conversion		11580-41300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Bank Charges		11580-41350		410,000		57,400		467,400		26,605		38,832		46,848		55,880		39,445		36,730		57,443		35,522		28,015		34,026		34,026		34,026		467,400		0		412,092		55,308		13.4%

		Board Fees		11580-41450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		18,209		-18,209		-100.0%

		Budget Preparation & Printing		11580-41500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Change Management		11580-41550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Cleaning Materials & Services		11580-41600		207,638		29,069		236,707		0		19,700		0		23		20,016		0		44,053		39,724		21,991		28,500		22,800		39,900		236,707		0		207,638		29,069		14.0%

		Communication		11580-41650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Disaster Recovery		11580-41700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Maintenance		11580-41750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Software Licences		11580-41800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Congresses and Seminars		11580-41850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contingencies		11580-41900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contract Fees		11580-41950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contractors - Scanning		11580-42000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		61,639		-61,639		-100.0%

		Conveyancing Fees & Disbursemen		11580-42050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Corporate Governance Training		11580-42100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Debt Collection		11580-42150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Depreciation		11580-42200		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Document Exchange		11580-42550		32,307		4,523		36,830		0		0		0		0		0		36,830		0		0		0		0		0		0		36,830		0		32,307		4,523		14.0%

		Education & Training		11580-42600		30,000		4,200		34,200		0		0		0		0		0		0		0		6,140		0		0		28,060		0		34,200		0		12,188		22,012		180.6%

		Employee Assist/Counselling(OH		11580-42650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Employment Relations		11580-42700		1,500		210		1,710		0		456		0		228		-684		0		0		0		0		570		570		570		1,710		0		1,500		210		14.0%

		File Destruction Project		11580-42750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		30,000		-30,000		-100.0%

		Forensic Investigations		11580-42800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Implementation (Ad Infinitum)		11580-42950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Incentive payments - Staff		11580-43000		360,000				360,000		0		0		0		0		0		0		0		0		0		0		0		360,000		360,000		0		137,426		222,574		162.0%

		Insurance - General		11580-43050		-5,484		-768		-6,252		95,311		0		23,824		8,648		-127,325		0		-6,709		0		0		0		0		0		-6,252		0		-5,484		-768		14.0%

		Insurance - Indemnity		11580-43100		783,796		109,731		893,527		0		0		0		129,815		-83,939		6,709		200,334		-1,616,323		1,726,447		200,334		129,815		200,334		893,527		0		783,796		109,731		14.0%

		Interest & Penalties Summons		11580-43150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,414		-1,414		-100.0%

		Internal Audit Support		11580-43200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		IT Support		11580-43250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Justice Centre Float		11580-70800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Legal Fees		11580-43400		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Library and Publications		11580-43450		5,000		700		5,700		0		0		0		0		0		0		0		191		0		0		5,509		0		5,700		0		5,173		527		10.2%

		Maintenance - Buildings		11580-43500		137,726		19,282		157,008		7,022		6,162		275		12,839		7,570		8,777		23,362		22,602		0		34,200		11,400		22,800		157,008		0		137,726		19,282		14.0%

		Maintenance - Office Equipment		11580-43550		166,018		23,243		189,261		19,106		6,358		12,286		32,259		5,192		1,026		55,840		4,280		10,815		14,006		12,286		15,808		189,261		0		166,070		23,191		14.0%

		Media Management		11580-43600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Moving Costs		11580-43650		10,878		1,523		12,401		0		296		114		4,192		845		0		114		0		0		3,420		2,280		1,140		12,401		0		10,878		1,523		14.0%

		Municipal Services		11580-43700		598,157		83,742		681,899		52,000		50,619		0		47,221		-2,081		0		0		368,139		0		52,000		57,000		57,000		681,899		0		598,157		83,742		14.0%

		National Planning Workshops		11580-43750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Newsletters		11580-43800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Office Rental and Operating Co		11580-43850		2,224,973		311,496		2,536,469		694,832		224,170		0		222,584		7,344		543,278		0		171,752		0		224,170		224,170		224,170		2,536,469		0		2,224,973		311,496		14.0%

		Outsourcing Litigation		11580-43900		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Taxation - Civil		11580-43950		20,000		2,800		22,800		22,800		0		0		0		0		0		0		0		0		0		0		0		22,800		0		-4,469		27,269		-610.2%

		Postage & Courier Charges		11580-44000		579,620		81,147		660,767		47,675		100,814		17,038		57,154		61,933		68,662		39,191		81,682		49,818		45,600		45,600		45,600		660,767		0		579,620		81,147		14.0%

		Prescription Project		11580-44050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Printing and Stationery		11580-44100		605,864		84,821		690,685		24,838		44,015		70,193		592,124		91,311		45,308		-396,027		22,467		19,306		74,549		51,300		51,300		690,685		0		540,188		150,497		27.9%

		Professional Services		11580-44150		359,799		50,372		410,171		0		0		99,106		1,937		288,608		10,260		0		0		0		3,420		3,420		3,420		410,171		0		359,799		50,372		14.0%

		Project Support		11580-44200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Education		11580-44250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Relations		11580-44300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Recruitment		11580-44350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Redeployment of Staff		11580-44400		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Board		11580-44450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Senior Staff		11580-44500		6,588				6,588		1,127		78		972		666		-155		0		1,742		686		97		250		913		212		6,588		0		8,730		-2,142		-24.5%

		Rental - Office Equipment		11580-44550		-1,701		-238		-1,939		1,939		1,939		1,939		1,473		-16,973		1,937		1,936		1,936		1,936		0		0		0		-1,939		0		-1,701		-238		14.0%

		Research		11580-44600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Security Costs		11580-44650		605,698		84,798		690,496		121,497		0		50,500		0		99,896		51,982		57,570		62,472		50,500		62,700		64,980		68,400		690,496		0		605,698		84,798		14.0%

		Signage & Branding		11580-44700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Develop/Employment Equi		11580-44750		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Development Levy		11580-44800		36,187				36,187		531		1,066		0		531		807		540		87		1,125		0		10,500		10,500		10,500		36,187		0		38,733		-2,546		-6.6%

		Software Maintenance		11580-44850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Staff - Bursaries		11580-44900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Stakeholder Forum		11580-44950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Storage Costs		11580-45000		6,300		882		7,182		0		0		0		0		0		0		0		0		0		3,420		3,420		342		7,182		0		6,300		882		14.0%

		Subscriptions and Members Fees		11580-45050		13,404		1,877		15,281		26		0		0		7,335		0		0		51		180		48		2,547		2,547		2,547		15,281		0		13,404		1,877		14.0%

		Succession Expenditure		11580-45150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Telephone and Fax		11580-45200		2,484,833		347,877		2,832,710		163,433		161,945		169,496		175,717		183,060		95,386		276,773		456,657		399,398		399,000		168,785		183,060		2,832,710		0		2,488,632		344,078		13.8%

		Transfer Duty		11580-45300		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Other - Committ		11580-45350		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Subsistence - S		11580-45400		10,892				10,892		284		0		10		516		6,722		290		453		57		0		1,000		560		1,000		10,892		0		208,619		-197,727		-94.8%

		Vehicle  - Maintenance		11580-45450		14,993				14,993		10,863		0		661		194		1,184		110		157		456		0		456		456		456		14,993		0		14,993		0		0.0%

		Vehicle - Fuel		11580-45500		42,040				42,040		1,048		1,941		3,780		4,195		4,546		4,876		3,889		4,019		0		4,582		4,582		4,582		42,040		0		42,040		0		0.0%

		Vehicle - Licences		11580-45550		786				786		0		0		0		0		0		0		259		-132		0		259		200		200		786		0		786		0		0.0%

		Website		11580-45600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Wide Area Network		11580-45650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workmens Compensation		11580-45700		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workshops		11580-45750		100,000		14,000		114,000		0		0		0		0		940		38,468		3,922		2,105		9,758		0		1,807		57,000		114,000		0		113,078		922		0.8%

						10,826,847		1,449,751		12,276,598		1,192,220		658,391		497,041		1,356,659		932,070		951,170		675,981		170,634		2,318,763		1,212,710		900,188		1,410,770		12,276,598		0		10,986,447		1,290,150		11.7%

		Total Operating Expenditure				23,259,922		1,451,151		24,711,073		2,155,432		1,713,540		1,660,578		2,364,300		2,054,067		2,014,332		1,874,314		1,111,187		3,228,543		2,216,854		1,873,550		2,444,375		24,711,073		0		23,493,745		1,217,328		5.2%

		LEGAL AID BOARD

		CAPITAL BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Finance								11550

				GL		2005/06 MTEF		REVISED MTEF				Apr 2004		May 2004		Jun 2004		Jul 2004		Aug 2004		Sep 2004		Oct 2004		Nov 2004		Dec 2004		Jan 2005		Feb 2005		Mar 2005		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		Computer Hardware		11580-50000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		-1,280		1,280		-100.0%

		Computer Software		11580-50050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Furniture and Equipment		11580-50100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2,750		-2,750		-100.0%

		Land & Buildings		11580-50150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Leasehold Improvements		11580-10200		138,418		19,379		157,797		0		7,364		0		0		0		4,891		24,656		0		6,886		114,000		0		0		157,797		0		138,418		19,379		14.0%

		Motor Vehicles		11580-50250		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Total Capital Expenditure				138,418		19,379		157,797		-		7,364		-		-		-		4,891		24,656		-		6,886		114,000		-		-		157,797		0		139,888		17,909		12.8%

		Total expenditure				23,398,340		1,470,529		24,868,869		2,155,432		1,720,905		1,660,578		2,364,300		2,054,067		2,019,223		1,898,970		1,111,187		3,235,429		2,330,854		1,873,550		2,444,375		24,868,869		0		23,633,633		1,235,236		5.2%
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Human Resources

		LEGAL AID BOARD

		OPERATING BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Human Resources								11580

				GL		2005/06 MTEF		REVISED MTEF				Apr 2005		May 2005		Jun 2005		Jul 2005		Aug 2005		Sep 2005		Oct 2005		Nov 2005		Dec 2005		Jan 2006		Feb 2006		Mar 2006		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		DIRECT COST OF LEGAL SERVICES				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				1		-1		-100.0%

		SALARY, WAGES AND ALLOWANCES

		DC:RSC Levies		11580-30000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Basic		11580-30050		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary Bonuses		11580-30100		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Housing Allowance		11580-30150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Medical Aid Contri		11580-30200		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary -Motor Car Allowance		11580-30450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Overtime		11580-30500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Pension Contributi		11580-30550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Temporary Staff		11580-30600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		-1		-100.0%

		DC:Salary - UIF Contribution		11580-30650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				1		-1		-100.0%

		OTHER EXPENDITURE

		Co-operation Agreements		11580-35050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Impact Litigation		11580-35200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Judicare		11580-35250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Civil Disbursements		11580-35950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		ADMIN SUPPORT COSTS				8,141,158		269,526		8,410,684		262,722		444,304		401,197		202,281		1,246,534		440,505		688,291		474,702		419,890		527,025		2,157,624		962,771		8,227,845				7,428,715		799,130		10.8%

		SALARY, WAGES AND ALLOWANCES

		ASC:RSC Levies		11580-40000		10,385		1,454		11,839		0		0		0		0		0		0		0		0		0		0		0		0		0		11,839		0		0		0.0%

		ASC:Salary - Basic		11580-40050		3,005,879				3,005,879		192,838		247,085		300,769		234,285		233,433		229,466		318,262		226,512		228,318		285,017		252,975		256,919		3,005,879		0		2,631,511		374,368		14.2%

		ASC:Salary - Bonuses		11580-40100		179,376				179,376		9,073		15,380		152		0		21,562		11,801		10,035		34,827		16,599		19,981		19,981		19,981		179,376		0		191,885		-12,509		-6.5%

		ASC:Salary - Housing Allowance		11580-40150		68,064				68,064		4,232		5,301		5,349		5,349		5,349		4,279		4,279		4,279		5,206		7,815		7,815		8,808		68,064		0		25,639		42,425		165.5%

		ASC:Salary - Medical Aid		11580-40200		146,016				146,016		10,982		9,463		9,463		9,463		9,463		9,652		10,900		13,365		13,929		15,938		15,938		17,457		146,016		0		97,499		48,518		49.8%

		ASC:Salary - Motor Car Allowan		11580-40450		281,406				281,406		21,382		29,883		29,883		25,509		25,072		21,382		21,382		21,382		21,382		21,382		21,382		21,382		281,406		0		263,213		18,193		6.9%

		ASC:Salary - Overtime		11580-40500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		ASC:Salary - Pension Contribut		11580-40550		236,600				236,600		17,860		16,256		17,918		17,918		18,093		17,719		21,465		18,926		19,111		23,039		23,039		25,254		236,600		0		171,829		64,771		37.7%

		ASC:Salary - Temporary Staff		11580-40600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		ASC:Salary - UIF Contribution		11580-40650		14,194				14,194		1,264		1,241		1,221		1,249		1,262		1,153		1,062		1,002		1,104		1,184		1,184		1,268		14,194		0		15,024		-830		-5.5%

						3,941,920		1,454		3,943,374		257,632		324,610		364,756		293,774		314,235		295,452		387,386		320,295		305,649		374,358		342,316		351,070		3,931,535		11,839		3,396,598		534,937		15.7%

		OTHER EXPENDITURE

		Accounting fees		11580-41000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Accreditation System		11580-41050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Advertising		11580-41100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Annual Report		11580-41150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Archive Research		11580-41200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit Fees		11580-41250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit of Computer Conversion		11580-41300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Bank Charges		11580-41350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Board Fees		11580-41450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Budget Preparation & Printing		11580-41500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Change Management		11580-41550		400,000		56,000		456,000		142,636		10,795		0		-77,712		16,472		3,687		732		0		0		0		179,696		179,693		456,000		0		350,000		106,001		30.3%

		Cleaning Materials & Services		11580-41600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Communication		11580-41650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Disaster Recovery		11580-41700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Maintenance		11580-41750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Software Licences		11580-41800		30,000		4,200		34,200		0		0		0		0		0		0		0		0		0		12,136		22,064		0		34,200		0		38,133		-3,933		-10.3%

		Congresses and Seminars		11580-41850		55,200		7,728		62,928		0		0		0		15,213		18,723		7,368		2,797		0		0		0		18,827		0		62,928		0		45,000		17,928		39.8%

		Contingencies		11580-41900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contract Fees		11580-41950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contractors - Scanning		11580-42000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Conveyancing Fees & Disbursemen		11580-42050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Corporate Governance Training		11580-42100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Debt Collection		11580-42150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Depreciation		11580-42200		225,000				225,000		0		0		0		0		225,000		0		0		0		0		0		0		0		225,000		0		39,583		185,417		468.4%

		Document Exchange		11580-42550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Education & Training		11580-42600		162,600		22,764		185,364		2,571		7,087		0		0		23,164		-24,392		132		97,465		30,579		-75,907		124,666		0		185,364		0		64,739		120,625		186.3%

		Employee Assist/Counselling(OH		11580-42650		210,000		29,400		239,400		2,831		0		0		0		0		0		119,117		15,213		708		0		101,531		0		239,400		0		84,550		154,850		183.1%

		Employment Relations		11580-42700		180,000		25,200		205,200		3,747		66,704		1,253		-55,509		20,713		8,771		25,157		6,819		41,027		40,579		21,688		24,253		205,200		0		250,777		-45,577		-18.2%

		File Destruction Project		11580-42750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Forensic Investigations		11580-42800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		150,000		21,000		171,000		0		0		0		0		0		0		0		0		0		0		0		0		0		171,000		329,286		-329,286		-100.0%

		Implementation (Ad Infinitum)		11580-42950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Incentive payments - Staff		11580-43000		400,000				400,000		0		0		0		0		0		0		0		0		0		0		0		400,000		400,000		0		380,000		20,000		5.3%

		Insurance - General		11580-43050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Insurance - Indemnity		11580-43100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Interest & Penalties Summons		11580-43150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Internal Audit Support		11580-43200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		IT Support		11580-43250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Justice Centre Float		11580-70800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Legal Fees		11580-43400		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Library and Publications		11580-43450		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		33,000		-33,000		-100.0%

		Maintenance - Buildings		11580-43500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Maintenance - Office Equipment		11580-43550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Media Management		11580-43600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Moving Costs		11580-43650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Municipal Services		11580-43700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		National Planning Workshops		11580-43750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Newsletters		11580-43800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Office Rental and Operating Co		11580-43850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Litigation		11580-43900		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Taxation - Civil		11580-43950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Postage & Courier Charges		11580-44000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Prescription Project		11580-44050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Printing and Stationery		11580-44100		150,000		21,000		171,000		10,042		7,372		37,012		6,547		76,554		9,185		1,028		6,997		2,113		3,072		8,005		3,072		171,000		0		118,572		52,428		44.2%

		Professional Services		11580-44150		72,000		10,080		82,080		0		0		0		0		38,856		5,980		24,655		0		0		3,706		4,441		4,441		82,080		0		388,108		-306,028		-78.9%

		Project Support		11580-44200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Education		11580-44250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Relations		11580-44300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Recruitment		11580-44350		300,000		42,000		342,000		20,262		28,557		0		28,427		74,875		85,767		80,212		0		0		14,639		9,261		0		342,000		0		360,786		-18,786		-5.2%

		Redeployment of Staff		11580-44400		180,000				180,000		0		-73,921		0		0		35,145		23,430		37,149		0		13,154		145,044		0		0		180,000		0		109,476		70,524		64.4%

		Refreshments -  Board		11580-44450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Senior Staff		11580-44500		6,600				6,600		244		43		428		192		0		993		561		1,004		1,647		1,489		0		0		6,600		0		4,321		2,279		52.7%

		Rental - Office Equipment		11580-44550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Research		11580-44600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Security Costs		11580-44650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Signage & Branding		11580-44700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Develop/Employment Equi		11580-44750		160,000				160,000		0		0		0		0		0		0		0		0		0		7,661		152,339		0		160,000		0		200,000		-40,000		-20.0%

		Skills Development Levy		11580-44800		2,838				2,838		198		375		0		180		397		208		0		501		248		248		242		242		2,838		0		2,580		258		10.0%

		Software Maintenance		11580-44850		140,000		19,600		159,600		0		0		0		0		150,029		0		0		9,571		0		0		0		0		159,600		0		25,481		134,119		526.3%

		Staff - Bursaries		11580-44900		750,000				750,000		0		80,702		-3,600		-11,220		7,960		0		0		-4,200		20,945		0		659,413		0		750,000		0		750,000		0		0.0%

		Stakeholder Forum		11580-44950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Storage Costs		11580-45000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Subscriptions and Members Fees		11580-45050		15,000		2,100		17,100		1,387		0		0		0		0		0		3,963		2,627		0		0		9,123		0		17,100		0		11,715		5,385		46.0%

		Succession Expenditure		11580-45150		130,000				130,000		0		0		0		0		0		0		0		0		0		0		130,000		0		130,000		0		50,000		80,000		160.0%

		Telephone and Fax		11580-45200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		-1,790		1,790		-100.0%

		Transfer Duty		11580-45300		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Other - Committ		11580-45350		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Subsistence - S		11580-45400		100,000				100,000		22,930		18,826		60		2,387		22,952		9,224		594		18,411		3,428		0		1,187		0		100,000		0		103,302		-3,302		-3.2%

		Vehicle  - Maintenance		11580-45450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Fuel		11580-45500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Licences		11580-45550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Website		11580-45600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Wide Area Network		11580-45650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workmens Compensation		11580-45700		330,000				330,000		-201,758		0		-18,451		0		220,209		0		0		0		0		0		330,000		0		330,000		0		250,000		80,000		32.0%

		Workshops		11580-45750		50,000		7,000		57,000		0		-26,847		19,739		0		1,249		14,832		4,809		0		393		0		42,825		0		57,000		0		44,499		12,501		28.1%

						4,199,238		268,072		4,467,310		5,090		119,693		36,440		-91,493		932,298		145,053		300,905		154,407		114,241		152,666		1,815,308		611,701		4,296,310		171,000		4,032,117		264,193		6.6%

		Total Operating Expenditure				8,141,158		269,526		8,410,684		262,722		444,304		401,197		202,281		1,246,534		440,505		688,291		474,702		419,890		527,025		2,157,624		962,771		8,227,845		182,839		7,428,716		799,129		10.8%

		LEGAL AID BOARD

		CAPITAL BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Human Resources								11520

				GL		2005/06 MTEF		REVISED MTEF				Apr 2004		May 2004		Jun 2004		Jul 2004		Aug 2004		Sep 2004		Oct 2004		Nov 2004		Dec 2004		Jan 2005		Feb 2005		Mar 2005		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		Computer Hardware		11580-50000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computer Software		11580-50050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		600,000		-600,000		-100.0%

		Furniture and Equipment		11580-50100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		30,142		-30,142		-100.0%

		Land & Buildings		11580-50150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Leasehold Improvements		11580-10200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Motor Vehicles		11580-50250		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Total Capital Expenditure				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0		630,142		(630,142)		-100.0%

		Total expenditure				8,141,158		269,526		8,410,684		262,722		444,304		401,197		202,281		1,246,534		440,505		688,291		474,702		419,890		527,025		2,157,624		962,771		8,227,845		182,839		8,058,858		168,987		2.1%
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Information Technology

		LEGAL AID BOARD

		OPERATING BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Information Technology								11580

				GL		2005/06 MTEF		REVISED MTEF				Apr 2005		May 2005		Jun 2005		Jul 2005		Aug 2005		Sep 2005		Oct 2005		Nov 2005		Dec 2005		Jan 2006		Feb 2006		Mar 2006		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		DIRECT COST OF LEGAL SERVICES				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		SALARY, WAGES AND ALLOWANCES

		DC:RSC Levies		11580-30000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Basic		11580-30050		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary Bonuses		11580-30100		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Housing Allowance		11580-30150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Medical Aid Contri		11580-30200		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary -Motor Car Allowance		11580-30450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Overtime		11580-30500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Pension Contributi		11580-30550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Temporary Staff		11580-30600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - UIF Contribution		11580-30650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		OTHER EXPENDITURE

		Co-operation Agreements		11580-35050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Impact Litigation		11580-35200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Judicare		11580-35250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Civil Disbursements		11580-35950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		ADMIN SUPPORT COSTS				16,232,810		953,652		17,186,462		718,478		1,146,810		10,484,365		-4,078,070		650,134		728,147		1,043,102		1,439,126		764,437		1,101,791		992,270		2,195,871		17,186,462				10,194,451		6,992,011		68.6%

		SALARY, WAGES AND ALLOWANCES

		ASC:RSC Levies		11580-40000		34,800		4,872		39,672		0		0		0		0		0		0		0		0		0		0		0		39,672		39,672		0		0		39,672		0.0%

		ASC:Salary - Basic		11580-40050		3,120,000				3,120,000		199,579		311,418		377,065		232,403		153,244		356,872		281,279		288,523		257,848		220,590		220,590		220,590		3,120,000		0		2,404,466		715,534		29.8%

		ASC:Salary - Bonuses		11580-40100		250,000				250,000		12,553		19,130		0		0		30,280		0		61,153		0		8,348		118,536		0		0		250,000		0		130,722		119,278		91.2%

		ASC:Salary - Housing Allowance		11580-40150		30,000				30,000		8,501		-6,183		1,546		1,546		5,410		2,318		2,318		2,318		2,318		3,302		3,302		3,302		30,000		0		15,644		14,356		91.8%

		ASC:Salary - Medical Aid		11580-40200		107,198				107,198		7,061		7,061		7,061		7,061		7,061		8,971		8,971		10,790		10,790		10,790		10,790		10,790		107,198		0		56,928		50,270		88.3%

		ASC:Salary - Motor Car Allowan		11580-40450		180,000				180,000		11,673		14,500		14,500		14,500		14,500		14,500		14,500		20,382		17,441		14,500		14,500		14,500		180,000		0		397,850		-217,850		-54.8%

		ASC:Salary - Overtime		11580-40500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		28,800		-28,800		-100.0%

		ASC:Salary - Pension Contribut		11580-40550		213,844				213,844		22,668		22,668		24,161		19,539		14,908		14,908		15,832		15,832		15,832		15,832		15,832		15,832		213,844		0		121,024		92,820		76.7%

		ASC:Salary - Temporary Staff		11580-40600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		ASC:Salary - UIF Contribution		11580-40650		16,218				16,218		1,385		1,560		1,435		1,232		505		1,358		1,465		1,526		1,475		1,426		1,426		1,426		16,218		0		11,372		4,846		42.6%

						3,952,060		4,872		3,956,932		263,421		370,156		425,769		276,281		225,908		398,928		385,518		339,372		314,052		384,976		266,440		306,112		3,956,932		0		3,166,806		790,126		25.0%

		OTHER EXPENDITURE

		Accounting fees		11580-41000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Accreditation System		11580-41050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Advertising		11580-41100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Annual Report		11580-41150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Archive Research		11580-41200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit Fees		11580-41250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit of Computer Conversion		11580-41300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Bank Charges		11580-41350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Board Fees		11580-41450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Budget Preparation & Printing		11580-41500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Change Management		11580-41550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Cleaning Materials & Services		11580-41600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Communication		11580-41650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Disaster Recovery		11580-41700		210,000		29,400		239,400		147,651		570		0		0		0		9,005		5,793		22,594		0		0		53,787		0		239,400		0		222,545		16,855		7.6%

		Computers - Maintenance		11580-41750		53,000		7,420		60,420		8,296		0		650		0		152		2,191		1,370		0		0		0		47,761		0		60,420		0		158,131		-97,711		-61.8%

		Computers - Software Licences		11580-41800		6,000,000		840,000		6,840,000		14,647		198,569		220,228		4,739,270		39,401		263,200		296,132		590,489		373,518		104,547		0		0		6,840,000		0		2,617,006		4,222,994		161.4%

		Congresses and Seminars		11580-41850		10,000		1,400		11,400		0		3,372		0		0		0		0		0		0		0		0		8,028		0		11,400		0		8,520		2,880		33.8%

		Contingencies		11580-41900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contract Fees		11580-41950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contractors - Scanning		11580-42000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Conveyancing Fees & Disbursemen		11580-42050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Corporate Governance Training		11580-42100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Debt Collection		11580-42150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Depreciation		11580-42200		1,050,000				1,050,000		0		0		0		0		0		0		0		0		0		0		0		1,050,000		1,050,000		0		0		1,050,000		0.0%

		Document Exchange		11580-42550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Education & Training		11580-42600		21,000		2,940		23,940		0		0		0		0		0		0		0		315		2,542		0		2,343		18,740		23,940		0		102,196		-78,256		-76.6%

		Employee Assist/Counselling(OH		11580-42650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Employment Relations		11580-42700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		File Destruction Project		11580-42750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Forensic Investigations		11580-42800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Implementation (Ad Infinitum)		11580-42950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Incentive payments - Staff		11580-43000		400,000				400,000		0		0		0		0		0		0		0		0		0		0		0		400,000		400,000		0		0		400,000		0.0%

		Insurance - General		11580-43050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Insurance - Indemnity		11580-43100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Interest & Penalties Summons		11580-43150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Internal Audit Support		11580-43200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		IT Support		11580-43250		105,000		14,700		119,700		3,266		24,685		5,962		15,732		1,111		12,394		0		0		0		20,196		20,196		16,157		119,700		0		296,341		-176,641		-59.6%

		Justice Centre Float		11580-70800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Legal Fees		11580-43400		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Library and Publications		11580-43450		115,000		16,100		131,100		0		131,100		0		0		0		0		0		0		0		0		0		0		131,100		0		0		131,100		0.0%

		Maintenance - Buildings		11580-43500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Maintenance - Office Equipment		11580-43550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Media Management		11580-43600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Moving Costs		11580-43650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Municipal Services		11580-43700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		National Planning Workshops		11580-43750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Newsletters		11580-43800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Office Rental and Operating Co		11580-43850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Litigation		11580-43900		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Taxation - Civil		11580-43950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Postage & Courier Charges		11580-44000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Prescription Project		11580-44050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Printing and Stationery		11580-44100		21,000		2,940		23,940		539		8,462		6,690		2,298		0		481		427		5,043		0		0		0		0		23,940		0		14,032		9,908		70.6%

		Professional Services		11580-44150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Project Support		11580-44200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Education		11580-44250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Relations		11580-44300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Recruitment		11580-44350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Redeployment of Staff		11580-44400		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Board		11580-44450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Senior Staff		11580-44500		1,500				1,500		0		879		1,030		470		0		-879		0		0		0		0		0		0		1,500		0		1,570		-70		-4.5%

		Rental - Office Equipment		11580-44550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Research		11580-44600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Security Costs		11580-44650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Signage & Branding		11580-44700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Develop/Employment Equi		11580-44750		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Development Levy		11580-44800		2,250				2,250		146		287		0		152		273		225		0		373		0		264		264		264		2,250		0		2,552		-302		-11.8%

		Software Maintenance		11580-44850		212,000		29,680		241,680		0		0		9,505,740		-9,505,740		0		0		0		180,685		60,995		0		0		0		241,680		0		45,959		195,721		425.9%

		Staff - Bursaries		11580-44900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Stakeholder Forum		11580-44950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Storage Costs		11580-45000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Subscriptions and Members Fees		11580-45050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Succession Expenditure		11580-45150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Telephone and Fax		11580-45200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Transfer Duty		11580-45300		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Other - Committ		11580-45350		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Subsistence - S		11580-45400		50,000				50,000		1,987		1,335		402		2,688		0		237		12,318		10,271		6,949		13,812		0		0		50,000		0		54,299		-4,299		-7.9%

		Vehicle  - Maintenance		11580-45450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Fuel		11580-45500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Licences		11580-45550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Website		11580-45600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Wide Area Network		11580-45650		4,000,000				4,000,000		278,525		407,394		317,894		390,779		375,507		42,366		341,327		279,240		6,381		577,995		577,995		404,597		4,000,000		0		3,460,237		539,763		15.6%

		Workmens Compensation		11580-45700		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workshops		11580-45750		30,000		4,200		34,200		0		0		0		0		7,782		0		219		10,744		0		0		15,455		0		34,200		0		44,257		-10,057		-22.7%

						12,280,750		948,780		13,229,530		455,058		776,654		10,058,596		-4,354,351		424,226		329,220		657,585		1,099,754		450,385		716,815		725,830		1,889,759		13,229,530		0		7,027,645		6,201,885		88.2%

		Total Operating Expenditure				16,232,810		953,652		17,186,462		718,478		1,146,810		10,484,365		-4,078,070		650,134		728,147		1,043,102		1,439,126		764,437		1,101,791		992,270		2,195,871		17,186,462		0		10,194,451		6,992,011		68.6%

		LEGAL AID BOARD

		CAPITAL BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Information Technology								11560

				GL		2005/06 MTEF		REVISED MTEF				Apr 2004		May 2004		Jun 2004		Jul 2004		Aug 2004		Sep 2004		Oct 2004		Nov 2004		Dec 2004		Jan 2005		Feb 2005		Mar 2005		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		Computer Hardware		11580-50000		500,000		70,000		570,000		-247,763		6,744		-8,193		203,908		8,369		0		247,763		0		0		0		263,392		95,779		570,000		0		1,428,290		-858,290		-60.1%

		Computer Software		11580-50050		50,000		7,000		57,000		0		0		0		0		0		8,361		0		0		0		0		7,680		40,959		57,000		0		556,653		-499,653		-89.8%

		Furniture and Equipment		11580-50100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		952,076		-952,076		-100.0%

		Land & Buildings		11580-50150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Leasehold Improvements		11580-10200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Motor Vehicles		11580-50250		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Total Capital Expenditure				550,000		77,000		627,000		(247,763)		6,744		(8,193)		203,908		8,369		8,361		247,763		-		-		-		271,072		136,738		627,000		0		2,937,019		(2,310,019)		-78.7%

		Total expenditure				16,782,810		1,030,652		17,813,462		470,715		1,153,554		10,476,172		(3,874,161)		658,503		736,508		1,290,866		1,439,126		764,437		1,101,791		1,263,342		2,332,609		17,813,462		0		13,131,470		4,681,992		35.7%
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Legal Services

		LEGAL AID BOARD

		OPERATING BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Legal Services								11580

				GL		2005/06 MTEF		REVISED MTEF				Apr 2005		May 2005		Jun 2005		Jul 2005		Aug 2005		Sep 2005		Oct 2005		Nov 2005		Dec 2005		Jan 2006		Feb 2006		Mar 2006		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		DIRECT COST OF LEGAL SERVICES				2,731,639		305,430		3,037,069		100,300		188,291		85,225		134,766		1,034,666		84,939		1,036,515		216,477		50,429		35,154		35,154		35,154		3,037,069				3,528,937		-491,868		-13.9%

		SALARY, WAGES AND ALLOWANCES

		DC:RSC Levies		11580-30000		1,643		230		1,873		200		200		200		200		200		273		200		200		200		0		0		0		1,873		0		0		1,873		0.0%

		DC:Salary - Basic		11580-30050		318,933				318,933		0		19,131		19,820		19,361		19,361		19,361		20,970		121,507		19,763		19,887		19,887		19,887		318,933		0		721,680		-402,747		-55.8%

		DC:Salary Bonuses		11580-30100		25,440				25,440		0		10,566		0		0		0		0		0		14,874		0		0		0		0		25,440		0		35,893		-10,453		-29.1%

		DC:Salary - Housing Allowance		11580-30150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,642		-5,642		-100.0%

		DC:Salary - Medical Aid Contri		11580-30200		17,808				17,808		0		0		796		796		796		796		796		10,552		818		818		818		818		17,808		0		37,966		-20,158		-53.1%

		DC:Salary -Motor Car Allowance		11580-30450		89,040				89,040		0		8,095		8,095		8,095		8,095		8,095		8,095		8,095		8,095		8,095		8,095		8,095		89,040		0		82,500		6,540		7.9%

		DC:Salary - Overtime		11580-30500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Pension Contributi		11580-30550		96,651				96,651		0		0		6,159		6,159		6,159		6,159		6,298		40,522		6,298		6,298		6,298		6,298		96,651		0		75,776		20,875		27.5%

		DC:Salary - Temporary Staff		11580-30600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - UIF Contribution		11580-30650		1,124				1,124		0		0		55		55		55		55		55		627		55		55		55		55		1,124		0		3,603		-2,479		-68.8%

						550,639		230		550,869		200		37,991		35,125		34,666		34,666		34,739		36,415		196,377		35,229		35,154		35,154		35,154		550,869				963,060		-412,191		-42.8%

		OTHER EXPENDITURE

		Co-operation Agreements		11580-35050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Impact Litigation		11580-35200		2,180,000		305,200		2,485,200		100,000		150,000		50,000		100,000		1,000,000		50,000		1,000,000		20,000		15,200		0		0		0		2,485,200		0		2,565,877		-80,677		-3.1%

		Judicare		11580-35250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		1,000				1,000		100		300		100		100		0		200		100		100		0		0		0		0		1,000		0		0		1,000		0.0%

		Civil Disbursements		11580-35950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						2,181,000		305,200		2,486,200		100,100		150,300		50,100		100,100		1,000,000		50,200		1,000,100		20,100		15,200		0		0		0		2,486,200				2,565,877		-79,677		-3.1%

		ADMIN SUPPORT COSTS				6,145,595		242,306		6,387,901		805,578		553,319		581,367		607,410		638,020		630,210		570,781		6,196		487,713		505,950		504,979		496,379		6,387,901				5,848,098		539,804		9.2%

		SALARY, WAGES AND ALLOWANCES

		ASC:RSC Levies		11580-40000		10,748		1,505		12,253		1,000		800		1,100		1,000		1,000		1,153		1,000		1,000		1,000		1,000		1,000		1,200		12,253		0		0		12,253		0.0%

		ASC:Salary - Basic		11580-40050		2,701,484				2,701,484		285,718		234,299		276,934		242,769		243,284		254,855		264,863		-74,116		228,725		248,051		248,051		248,051		2,701,484		0		2,029,141		672,343		33.1%

		ASC:Salary - Bonuses		11580-40100		232,384				232,384		15,628		16,761		0		67,269		91,251		69,602		38,479		-66,606		0		0		0		0		232,384		0		73,219		159,165		217.4%

		ASC:Salary - Housing Allowance		11580-40150		63,134				63,134		6,266		6,266		6,266		6,266		6,266		6,266		6,055		-4,870		5,275		6,543		6,266		6,266		63,134		0		32,603		30,531		93.6%

		ASC:Salary - Medical Aid		11580-40200		144,669				144,669		23,912		11,705		16,571		16,571		16,571		16,571		16,920		-43,101		17,237		17,237		17,237		17,237		144,669		0		50,130		94,539		188.6%

		ASC:Salary - Motor Car Allowan		11580-40450		81,747				81,747		10,851		6,445		6,445		6,445		6,445		6,445		6,445		6,445		6,445		6,445		6,445		6,445		81,747		0		139,140		-57,393		-41.2%

		ASC:Salary - Overtime		11580-40500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		ASC:Salary - Pension Contribut		11580-40550		358,545				358,545		39,701		39,701		32,575		32,575		32,575		32,575		31,866		-10,488		31,866		31,866		31,866		31,866		358,545		0		227,135		131,410		57.9%

		ASC:Salary - Temporary Staff		11580-40600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		ASC:Salary - UIF Contribution		11580-40650		15,306				15,306		1,638		1,642		1,429		1,416		1,581		1,525		1,358		-1,129		1,272		1,525		1,525		1,525		15,306		0		11,493		3,813		33.2%

						3,608,017		1,505		3,609,522		384,715		317,619		341,320		374,311		398,973		388,992		366,987		-192,865		291,820		312,667		312,390		312,590		3,609,522		0		2,562,861		1,046,661		40.8%

		OTHER EXPENDITURE

		Accounting fees		11580-41000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Accreditation System		11580-41050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Advertising		11580-41100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Annual Report		11580-41150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Archive Research		11580-41200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit Fees		11580-41250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit of Computer Conversion		11580-41300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Bank Charges		11580-41350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Board Fees		11580-41450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Budget Preparation & Printing		11580-41500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Change Management		11580-41550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Cleaning Materials & Services		11580-41600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Communication		11580-41650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Disaster Recovery		11580-41700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Maintenance		11580-41750		3,000		420		3,420		2,000		1,000		0		0		0		0		0		420		0		0		0		0		3,420		0		0		3,420		0.0%

		Computers - Software Licences		11580-41800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Congresses and Seminars		11580-41850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contingencies		11580-41900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contract Fees		11580-41950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contractors - Scanning		11580-42000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Conveyancing Fees & Disbursemen		11580-42050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Corporate Governance Training		11580-42100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Debt Collection		11580-42150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Depreciation		11580-42200		262,350				262,350		21,863		21,863		21,863		21,863		21,863		21,863		21,863		21,863		21,863		21,863		21,863		21,863		262,350		0		0		262,350		0.0%

		Document Exchange		11580-42550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Education & Training		11580-42600		37,100		5,194		42,294		30,712		993		0		0		566		1,000		1,024		4,000		1,000		1,000		1,000		1,000		42,294		0		176,857		-134,563		-76.1%

		Employee Assist/Counselling(OH		11580-42650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Employment Relations		11580-42700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		File Destruction Project		11580-42750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Forensic Investigations		11580-42800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Implementation (Ad Infinitum)		11580-42950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Incentive payments - Staff		11580-43000		467,077				467,077		200,000		50,000		50,000		50,000		50,000		50,000		10,000		0		7,077		0		0		0		467,077		0		0		467,077		0.0%

		Insurance - General		11580-43050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Insurance - Indemnity		11580-43100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Interest & Penalties Summons		11580-43150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Internal Audit Support		11580-43200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		IT Support		11580-43250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Justice Centre Float		11580-70800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Legal Fees		11580-43400		1,265,000		177,100		1,442,100		120,175		120,175		120,175		120,175		120,175		120,175		120,175		120,175		120,175		120,175		120,175		120,175		1,442,100		0		2,032,145		-590,045		-29.0%

		Library and Publications		11580-43450		127,200		17,808		145,008		12,084		12,084		12,084		12,084		12,084		12,084		12,084		12,084		12,084		12,084		12,084		12,084		145,008		0		132,800		12,208		9.2%

		Maintenance - Buildings		11580-43500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Maintenance - Office Equipment		11580-43550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Media Management		11580-43600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Moving Costs		11580-43650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Municipal Services		11580-43700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		National Planning Workshops		11580-43750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Newsletters		11580-43800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Office Rental and Operating Co		11580-43850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Litigation		11580-43900		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		299,036		-299,036		-100.0%

		Outsourcing Taxation - Civil		11580-43950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Postage & Courier Charges		11580-44000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Prescription Project		11580-44050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Printing and Stationery		11580-44100		271,900		38,066		309,966		25,925		25,925		25,925		25,925		25,925		25,925		25,925		25,925		25,925		25,215		25,495		25,931		309,966		0		253,234		56,732		22.4%

		Professional Services		11580-44150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		140,806		-140,806		-100.0%

		Project Support		11580-44200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Education		11580-44250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Relations		11580-44300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Recruitment		11580-44350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Redeployment of Staff		11580-44400		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Board		11580-44450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Senior Staff		11580-44500		5,618				5,618		590		584		0		305		22		0		1,016		279		2,305		517		0		0		5,618		0		4,887		731		15.0%

		Rental - Office Equipment		11580-44550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Research		11580-44600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Security Costs		11580-44650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Signage & Branding		11580-44700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Develop/Employment Equi		11580-44750		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Development Levy		11580-44800		3,021				3,021		196		250		0		216		411		238		0		422		0		429		429		429		3,021		0		3,378		-357		-10.6%

		Software Maintenance		11580-44850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Staff - Bursaries		11580-44900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Stakeholder Forum		11580-44950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Storage Costs		11580-45000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Subscriptions and Members Fees		11580-45050		15,812		2,214		18,026		0		0		0		0		0		1,521		1,198		10,000		2,000		2,000		1,000		307		18,026		0		9,421		8,605		91.3%

		Succession Expenditure		11580-45150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Telephone and Fax		11580-45200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Transfer Duty		11580-45300		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Other - Committ		11580-45350		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Subsistence - S		11580-45400		79,500				79,500		7,319		2,826		10,000		2,532		8,001		8,412		10,509		3,892		3,465		10,000		10,543		2,000		79,500		0		186,314		-106,814		-57.3%

		Vehicle  - Maintenance		11580-45450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Fuel		11580-45500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Licences		11580-45550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Website		11580-45600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Wide Area Network		11580-45650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workmens Compensation		11580-45700		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workshops		11580-45750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		46,359		-46,359		-100.0%

						2,537,578		240,802		2,778,380		420,863		235,700		240,047		233,099		239,047		241,217		203,793		199,060		195,893		193,283		192,589		183,789		2,778,379		0		3,285,237		-506,858		-15.4%

		Total Operating Expenditure				8,877,234		547,736		9,424,970		905,878		741,610		666,592		742,176		1,672,686		715,149		1,607,295		222,673		538,143		541,104		540,133		531,533		9,424,970		0		9,377,035		47,936		0.5%

		LEGAL AID BOARD

		CAPITAL BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Legal Services								44130

				GL		2005/06 MTEF		REVISED MTEF				Apr 2004		May 2004		Jun 2004		Jul 2004		Aug 2004		Sep 2004		Oct 2004		Nov 2004		Dec 2004		Jan 2005		Feb 2005		Mar 2005		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		Computer Hardware		11580-50000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computer Software		11580-50050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Furniture and Equipment		11580-50100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Land & Buildings		11580-50150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Leasehold Improvements		11580-10200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Motor Vehicles		11580-50250		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Total Capital Expenditure				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0		-		-		0.0%

		Total expenditure				8,877,234		547,736		9,424,970		905,878		741,610		666,592		742,176		1,672,686		715,149		1,607,295		222,673		538,143		541,104		540,133		531,533		9,424,970		0		9,377,035		47,936		0.5%
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Communications

		LEGAL AID BOARD

		OPERATING BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Communications								11580

				GL		2005/06 MTEF		REVISED MTEF				Apr 2005		May 2005		Jun 2005		Jul 2005		Aug 2005		Sep 2005		Oct 2005		Nov 2005		Dec 2005		Jan 2006		Feb 2006		Mar 2006		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		DIRECT COST OF LEGAL SERVICES				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		SALARY, WAGES AND ALLOWANCES

		DC:RSC Levies		11580-30000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Basic		11580-30050		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary Bonuses		11580-30100		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Housing Allowance		11580-30150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Medical Aid Contri		11580-30200		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary -Motor Car Allowance		11580-30450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Overtime		11580-30500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Pension Contributi		11580-30550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Temporary Staff		11580-30600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - UIF Contribution		11580-30650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		OTHER EXPENDITURE

		Co-operation Agreements		11580-35050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Impact Litigation		11580-35200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Judicare		11580-35250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Civil Disbursements		11580-35950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		ADMIN SUPPORT COSTS				6,881,798		424,632		7,306,429		456,628		428,129		521,583		664,727		730,297		562,744		809,981		653,727		302,743		569,868		612,923		988,039		7,301,389				10,449,277		-3,147,888		-30.1%

		SALARY, WAGES AND ALLOWANCES

		ASC:RSC Levies		11580-40000		9,531		1,334		10,865		905		905		905		905		905		905		905		905		905		905		905		905		10,865		0		0		10,865		0.0%

		ASC:Salary - Basic		11580-40050		2,626,278				2,626,278		340,570		337,926		346,275		337,773		340,635		328,252		468,682		376,669		363,374		363,374		363,374		363,374		4,330,278		1,704,000		2,289,652		2,040,626		89.1%

		ASC:Salary - Bonuses		11580-40100		155,126				155,126		0		0		0		10,227		83,067		52,776		9,056		0		0		0		0		0		155,126		0		69,321		85,805		123.8%

		ASC:Salary - Housing Allowance		11580-40150		34,032				34,032		1,745		1,745		1,745		2,618		2,618		2,618		3,490		3,490		3,490		3,490		3,490		3,490		34,032		0		15,717		18,315		116.5%

		ASC:Salary - Medical Aid		11580-40200		97,344				97,344		8,321		8,376		9,422		9,422		7,725		7,725		7,725		7,725		7,725		7,725		7,725		7,725		97,344		0		52,796		44,548		84.4%

		ASC:Salary - Motor Car Allowan		11580-40450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		81,012		-81,012		-100.0%

		ASC:Salary - Overtime		11580-40500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9,711		-9,711		-100.0%

		ASC:Salary - Pension Contribut		11580-40550		189,528				189,528		33,481		34,138		34,496		34,572		33,688		33,688		37,337		37,337		37,337		37,337		37,337		37,337		428,088		238,560		158,421		269,667		170.2%

		ASC:Salary - Temporary Staff		11580-40600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		81,760		-81,760		-100.0%

		ASC:Salary - UIF Contribution		11580-40650		10,923				10,923		2,403		2,320		2,276		2,345		2,299		2,184		2,423		2,388		2,332		2,332		2,332		2,332		27,963		17,040		9,994		17,969		179.8%

						3,122,762		1,334		3,124,097		387,425		385,411		395,119		397,862		470,938		428,149		529,620		428,516		415,164		415,164		415,164		415,164		5,083,696		1,959,600		2,768,384		2,315,312		83.6%

		OTHER EXPENDITURE

		Accounting fees		11580-41000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Accreditation System		11580-41050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Advertising		11580-41100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Annual Report		11580-41150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Archive Research		11580-41200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit Fees		11580-41250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit of Computer Conversion		11580-41300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Bank Charges		11580-41350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Board Fees		11580-41450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Budget Preparation & Printing		11580-41500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Change Management		11580-41550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Cleaning Materials & Services		11580-41600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Communication		11580-41650		2,776,000		388,640		3,164,640		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		1,200,000		1,964,640		1,428,150		-228,150		-16.0%

		Computers - Disaster Recovery		11580-41700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Maintenance		11580-41750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		426		-426		-100.0%

		Computers - Software Licences		11580-41800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Congresses and Seminars		11580-41850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contingencies		11580-41900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contract Fees		11580-41950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contractors - Scanning		11580-42000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Conveyancing Fees & Disbursemen		11580-42050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Corporate Governance Training		11580-42100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Debt Collection		11580-42150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Depreciation		11580-42200		176,522				176,522		0		0		0		0		0		0		0		0		0		0		0		176,522		176,522		0		166,530		9,992		6.0%

		Document Exchange		11580-42550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Education & Training		11580-42600		24,910		3,487		28,397		0		410		0		0		6,042		0		0		0		0		0		21,946		0		28,397		0		23,500		4,897		20.8%

		Employee Assist/Counselling(OH		11580-42650		1,802		252		2,054		0		0		0		0		0		0		0		0		0		0		2,054		0		2,054		0		1,700		354		20.8%

		Employment Relations		11580-42700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		19,305		-19,305		-100.0%

		File Destruction Project		11580-42750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Forensic Investigations		11580-42800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Implementation (Ad Infinitum)		11580-42950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Incentive payments - Staff		11580-43000		219,326				219,326		0		0		0		0		0		0		0		0		0		0		0		219,326		219,326		0		168,116		51,210		30.5%

		Insurance - General		11580-43050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Insurance - Indemnity		11580-43100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Interest & Penalties Summons		11580-43150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Internal Audit Support		11580-43200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		IT Support		11580-43250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Justice Centre Float		11580-70800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Legal Fees		11580-43400		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Library and Publications		11580-43450		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		11,046		-11,046		-100.0%

		Maintenance - Buildings		11580-43500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Maintenance - Office Equipment		11580-43550		25,440		3,562		29,002		0		0		0		0		0		9,947		0		0		0		0		19,055		0		29,002		0		11,415		17,587		154.1%

		Media Management		11580-43600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Moving Costs		11580-43650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Municipal Services		11580-43700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		National Planning Workshops		11580-43750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Newsletters		11580-43800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Office Rental and Operating Co		11580-43850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Litigation		11580-43900		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Taxation - Civil		11580-43950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Postage & Courier Charges		11580-44000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		44		-44		-100.0%

		Prescription Project		11580-44050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Printing and Stationery		11580-44100		84,800		11,872		96,672		1,599		4,189		2,399		777		34,426		8,774		3,385		12,578		102		9,481		9,481		9,481		96,672		0		50,981		45,691		89.6%

		Professional Services		11580-44150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Project Support		11580-44200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Education		11580-44250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,210,000		-5,210,000		-100.0%

		Public Relations		11580-44300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Recruitment		11580-44350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Redeployment of Staff		11580-44400		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Board		11580-44450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Senior Staff		11580-44500		6,996				6,996		582		0		83		182		425		0		2,786		2,283		135		173		173		173		6,996		0		8,072		-1,076		-13.3%

		Rental - Office Equipment		11580-44550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Research		11580-44600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Security Costs		11580-44650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Signage & Branding		11580-44700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,000		-5,000		-100.0%

		Skills Develop/Employment Equi		11580-44750		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Development Levy		11580-44800		2,639				2,639		141		281		0		141		344		150		0		370		0		404		404		404		2,639		0		3,264		-625		-19.1%

		Software Maintenance		11580-44850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Staff - Bursaries		11580-44900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Stakeholder Forum		11580-44950		100,000		14,000		114,000		0		0		11,797		0		102,203		0		0		0		0		0		0		0		114,000		0		125,485		-11,485		-9.2%

		Storage Costs		11580-45000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Subscriptions and Members Fees		11580-45050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4,740		-4,740		-100.0%

		Succession Expenditure		11580-45150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Telephone and Fax		11580-45200		10,600		1,484		12,084		-81,519		-80,560		0		162,079		0		0		156,325		79,409		-223,650		0		0		0		12,084		0		-63		12,147		-19281.0%

		Transfer Duty		11580-45300		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Other - Committ		11580-45350		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Subsistence - S		11580-45400		330,000				330,000		48,401		18,400		12,185		3,685		15,918		15,725		17,865		30,571		10,992		44,645		44,645		66,968		330,000		0		443,498		-113,498		-25.6%

		Vehicle  - Maintenance		11580-45450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Fuel		11580-45500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Licences		11580-45550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Website		11580-45600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Wide Area Network		11580-45650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workmens Compensation		11580-45700		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workshops		11580-45750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		-316		316		-100.0%

						3,759,035		423,297		4,182,333		69,203		42,719		126,464		266,865		259,359		134,595		280,361		225,211		-112,421		154,704		197,759		572,875		2,217,693		1,964,640		7,680,893		-5,463,200		-71.1%

		Total Operating Expenditure				6,881,798		424,632		7,306,429		456,628		428,129		521,583		664,727		730,297		562,744		809,981		653,727		302,743		569,868		612,923		988,039		7,301,389		5,040		10,449,277		-3,147,888		-30.1%

		LEGAL AID BOARD

		CAPITAL BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Communications								11540

				GL		2005/06 MTEF		REVISED MTEF				Apr 2004		May 2004		Jun 2004		Jul 2004		Aug 2004		Sep 2004		Oct 2004		Nov 2004		Dec 2004		Jan 2005		Feb 2005		Mar 2005		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		Computer Hardware		11580-50000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computer Software		11580-50050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Furniture and Equipment		11580-50100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		-65,647		65,647		-100.0%

		Land & Buildings		11580-50150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Leasehold Improvements		11580-10200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Motor Vehicles		11580-50250		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Total Capital Expenditure				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0		(65,647)		65,647		-100.0%

		Total expenditure				6,881,798		424,632		7,306,429		456,628		428,129		521,583		664,727		730,297		562,744		809,981		653,727		302,743		569,868		612,923		988,039		7,301,389		5,040		10,383,630		(3,082,241)		-29.7%
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Internal Audit

		LEGAL AID BOARD

		OPERATING BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Internal Audit								11580

				GL		2005/06 MTEF		REVISED MTEF				Apr 2005		May 2005		Jun 2005		Jul 2005		Aug 2005		Sep 2005		Oct 2005		Nov 2005		Dec 2005		Jan 2006		Feb 2006		Mar 2006		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		DIRECT COST OF LEGAL SERVICES				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		SALARY, WAGES AND ALLOWANCES

		DC:RSC Levies		11580-30000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Basic		11580-30050		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary Bonuses		11580-30100		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Housing Allowance		11580-30150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Medical Aid Contri		11580-30200		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary -Motor Car Allowance		11580-30450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Overtime		11580-30500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Pension Contributi		11580-30550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Temporary Staff		11580-30600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - UIF Contribution		11580-30650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		OTHER EXPENDITURE

		Co-operation Agreements		11580-35050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Impact Litigation		11580-35200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Judicare		11580-35250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Civil Disbursements		11580-35950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		ADMIN SUPPORT COSTS				5,074,491		34,904		5,109,395		352,618		345,654		347,434		384,031		574,723		382,032		440,188		426,749		414,972		398,855		428,000		849,140		5,344,395				5,181,949		162,447		3.1%

		SALARY, WAGES AND ALLOWANCES

		ASC:RSC Levies		11580-40000		12,537		1,755		14,292		0		0		0		0		0		0		0		0		0		14,292		0		0		14,292		0		7,403		6,889		93.1%

		ASC:Salary - Basic		11580-40050		3,056,780				3,056,780		240,818		215,839		238,341		247,301		245,634		245,634		296,521		265,939		258,772		244,594		278,693		278,693		3,056,780		0		2,851,755		205,025		7.2%

		ASC:Salary - Bonuses		11580-40100		229,143				229,143		13,389		32,445		10,362		0		34,189		23,309		8,120		45,085		36,121		14,549		5,788		5,788		229,143		0		192,129		37,014		19.3%

		ASC:Salary - Housing Allowance		11580-40150		59,556				59,556		3,559		2,847		3,559		4,982		4,982		4,982		4,982		4,982		4,982		6,566		6,566		6,566		59,556		0		33,722		25,834		76.6%

		ASC:Salary - Medical Aid		11580-40200		121,680				121,680		9,264		9,275		9,275		10,031		10,337		10,337		10,337		10,337		10,483		10,667		10,667		10,667		121,680		0		109,316		12,364		11.3%

		ASC:Salary - Motor Car Allowan		11580-40450		371,789				371,789		20,784		20,784		20,784		30,235		30,235		30,235		30,235		30,235		35,513		35,513		43,618		43,618		371,789		0		255,710		116,079		45.4%

		ASC:Salary - Overtime		11580-40500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		ASC:Salary - Pension Contribut		11580-40550		322,385				322,385		21,921		21,921		22,450		25,146		25,146		25,146		26,538		27,151		26,692		26,692		36,791		36,791		322,385		0		306,692		15,693		5.1%

		ASC:Salary - Temporary Staff		11580-40600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		ASC:Salary - UIF Contribution		11580-40650		18,264				18,264		1,575		1,377		1,380		1,474		1,474		1,522		1,574		1,574		1,542		1,590		1,590		1,590		18,264		0		17,054		1,210		7.1%

						4,192,134		1,755		4,193,889		311,311		304,489		306,151		319,169		351,997		341,166		378,307		385,303		374,106		354,464		383,713		383,713		4,193,889		0		3,773,781		420,108		11.1%

		OTHER EXPENDITURE

		Accounting fees		11580-41000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Accreditation System		11580-41050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Advertising		11580-41100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Annual Report		11580-41150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Archive Research		11580-41200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit Fees		11580-41250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit of Computer Conversion		11580-41300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		158,844		-158,844		-100.0%

		Bank Charges		11580-41350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Board Fees		11580-41450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Budget Preparation & Printing		11580-41500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Change Management		11580-41550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Cleaning Materials & Services		11580-41600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Communication		11580-41650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Disaster Recovery		11580-41700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Maintenance		11580-41750		3,180		445		3,625		101		0		0		0		0		0		0		0		0		3,524		0		0		3,625		0		574		3,051		531.6%

		Computers - Software Licences		11580-41800		155,000		21,700		176,700		0		0		0		0		176,700		0		0		0		0		0		0		0		176,700		0		0		176,700		0.0%

		Congresses and Seminars		11580-41850		18,000		2,520		20,520		0		0		0		41		0		0		20,479		0		0		0		0		0		20,520		0		21,274		-754		-3.5%

		Contingencies		11580-41900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contract Fees		11580-41950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contractors - Scanning		11580-42000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Conveyancing Fees & Disbursemen		11580-42050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Corporate Governance Training		11580-42100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Debt Collection		11580-42150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Depreciation		11580-42200		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Document Exchange		11580-42550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Education & Training		11580-42600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		107,591		-107,591		-100.0%

		Employee Assist/Counselling(OH		11580-42650		3,000		420		3,420		285		285		285		285		285		285		285		285		285		285		285		285		3,420		0		0		3,420		0.0%

		Employment Relations		11580-42700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		File Destruction Project		11580-42750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Forensic Investigations		11580-42800		30,000		4,200		34,200		11,183		11,183		11,183		11,183		11,183		11,183		11,183		11,183		11,183		11,183		11,183		11,183		134,200		100,000		421,465		-287,265		-68.2%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Implementation (Ad Infinitum)		11580-42950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Incentive payments - Staff		11580-43000		420,000				420,000		0		0		0		0		0		0		0		0		0		0		0		420,000		420,000		0		0		420,000		0.0%

		Insurance - General		11580-43050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Insurance - Indemnity		11580-43100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Interest & Penalties Summons		11580-43150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Internal Audit Support		11580-43200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		322,479		-322,479		-100.0%

		IT Support		11580-43250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Justice Centre Float		11580-70800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Legal Fees		11580-43400		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Library and Publications		11580-43450		7,000		980		7,980		0		0		0		0		0		0		0		0		0		0		3,420		4,560		7,980		0		7,000		980		14.0%

		Maintenance - Buildings		11580-43500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Maintenance - Office Equipment		11580-43550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Media Management		11580-43600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Moving Costs		11580-43650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Municipal Services		11580-43700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		National Planning Workshops		11580-43750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Newsletters		11580-43800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Office Rental and Operating Co		11580-43850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Litigation		11580-43900		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Taxation - Civil		11580-43950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Postage & Courier Charges		11580-44000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Prescription Project		11580-44050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Printing and Stationery		11580-44100		10,000		1,400		11,400		340		299		416		9,882		159		0		2		302		0		0		0		0		11,400		0		74,086		-62,686		-84.6%

		Professional Services		11580-44150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		933		-933		-100.0%

		Project Support		11580-44200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Education		11580-44250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Relations		11580-44300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Recruitment		11580-44350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Redeployment of Staff		11580-44400		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Board		11580-44450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Senior Staff		11580-44500		2,800				2,800		0		0		0		1,988		0		0		534		278		0		0		0		0		2,800		0		262		2,538		968.7%

		Rental - Office Equipment		11580-44550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Research		11580-44600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Security Costs		11580-44650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Signage & Branding		11580-44700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Develop/Employment Equi		11580-44750		2,777				2,777		231		231		231		231		231		231		231		231		231		231		231		231		2,777		0		0		2,777		0.0%

		Skills Development Levy		11580-44800		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2,168		-2,168		-100.0%

		Software Maintenance		11580-44850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Staff - Bursaries		11580-44900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Stakeholder Forum		11580-44950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Storage Costs		11580-45000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Subscriptions and Members Fees		11580-45050		10,600		1,484		12,084		0		0		0		12,084		5,000		0		0		0		0		0		0		0		17,084		5,000		12,412		4,672		37.6%

		Succession Expenditure		11580-45150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Telephone and Fax		11580-45200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Transfer Duty		11580-45300		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Other - Committ		11580-45350		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Subsistence - S		11580-45400		220,000				220,000		29,167		29,167		29,167		29,167		29,167		29,167		29,167		29,167		29,167		29,167		29,167		29,167		350,000		130,000		278,763		71,237		25.6%

		Vehicle  - Maintenance		11580-45450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Fuel		11580-45500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Licences		11580-45550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Website		11580-45600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Wide Area Network		11580-45650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workmens Compensation		11580-45700		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workshops		11580-45750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		317		-317		-100.0%

						882,357		33,149		915,506		41,307		41,165		41,282		64,862		222,726		40,866		61,881		41,446		40,866		44,391		44,286		465,426		1,150,506		235,000		1,408,168		-257,662		-18.3%

		Total Operating Expenditure				5,074,491		34,904		5,109,395		352,618		345,654		347,434		384,031		574,723		382,032		440,188		426,749		414,972		398,855		428,000		849,140		5,344,395		235,000		5,181,949		162,447		3.1%

		LEGAL AID BOARD

		CAPITAL BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Internal Audit								11510

				GL		2005/06 MTEF		REVISED MTEF				Apr 2004		May 2004		Jun 2004		Jul 2004		Aug 2004		Sep 2004		Oct 2004		Nov 2004		Dec 2004		Jan 2005		Feb 2005		Mar 2005		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		Computer Hardware		11580-50000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computer Software		11580-50050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Furniture and Equipment		11580-50100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Land & Buildings		11580-50150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Leasehold Improvements		11580-10200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Motor Vehicles		11580-50250		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Total Capital Expenditure				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0		-		-		0.0%

		Total expenditure				5,074,491		34,904		5,109,395		352,618		345,654		347,434		384,031		574,723		382,032		440,188		426,749		414,972		398,855		428,000		849,140		5,344,395		235,000		5,181,949		162,447		3.1%
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Board Secretariat

		LEGAL AID BOARD

		OPERATING BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Board Secretariat								11580

				GL		2005/06 MTEF		REVISED MTEF				Apr 2005		May 2005		Jun 2005		Jul 2005		Aug 2005		Sep 2005		Oct 2005		Nov 2005		Dec 2005		Jan 2006		Feb 2006		Mar 2006		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		DIRECT COST OF LEGAL SERVICES				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		SALARY, WAGES AND ALLOWANCES

		DC:RSC Levies		11580-30000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Basic		11580-30050		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary Bonuses		11580-30100		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Housing Allowance		11580-30150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Medical Aid Contri		11580-30200		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary -Motor Car Allowance		11580-30450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Overtime		11580-30500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Pension Contributi		11580-30550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Temporary Staff		11580-30600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - UIF Contribution		11580-30650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		OTHER EXPENDITURE

		Co-operation Agreements		11580-35050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Impact Litigation		11580-35200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Judicare		11580-35250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Civil Disbursements		11580-35950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		ADMIN SUPPORT COSTS				2,183,018		94,500		2,277,518		83,598		75,687		206,831		62,038		85,693		453,324		264,286		130,006		197,426		82,685		107,930		527,638		2,277,144				1,655,945		621,199		37.5%

		SALARY, WAGES AND ALLOWANCES

		ASC:RSC Levies		11580-40000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		ASC:Salary - Basic		11580-40050		511,937				511,937		42,890		40,152		42,890		42,890		42,890		42,890		42,890		42,890		42,890		42,890		42,890		42,890		511,937		0		363,289		148,648		40.9%

		ASC:Salary - Bonuses		11580-40100		120,000				120,000		0		0		0		0		0		0		0		0		0		0		0		120,000		120,000		0		0		120,000		0.0%

		ASC:Salary - Housing Allowance		11580-40150		4,488				4,488		374		374		374		374		374		374		374		374		374		374		374		0		4,114		374		0		4,114		0.0%

		ASC:Salary - Medical Aid		11580-40200		8,052				8,052		732		732		732		732		732		732		732		732		732		732		732		0		8,052		0		0		8,052		0.0%

		ASC:Salary - Motor Car Allowan		11580-40450		61,200				61,200		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		61,200		0		61,200		0		0.0%

		ASC:Salary - Overtime		11580-40500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		ASC:Salary - Pension Contribut		11580-40550		15,288				15,288		1,274		1,274		1,274		1,274		1,274		1,274		1,274		1,274		1,274		1,274		1,274		1,274		15,288		0		0		15,288		0.0%

		ASC:Salary - Temporary Staff		11580-40600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		ASC:Salary - UIF Contribution		11580-40650		2,112				2,112		176		176		176		176		176		176		176		176		176		176		176		176		2,112		0		1,942		170		8.8%

						723,077		0		723,077		50,546		47,808		50,546		50,546		50,546		50,546		50,546		50,546		50,546		50,546		50,546		169,440		722,703		374		426,431		296,272		69.5%

		OTHER EXPENDITURE

		Accounting fees		11580-41000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Accreditation System		11580-41050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Advertising		11580-41100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Annual Report		11580-41150		250,000		35,000		285,000		0		0		0		0		0		285,000		0		0		0		0		0		0		285,000		0		198,044		86,956		43.9%

		Archive Research		11580-41200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit Fees		11580-41250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit of Computer Conversion		11580-41300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Bank Charges		11580-41350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Board Fees		11580-41450		420,000				420,000		0		0		140,000		0		0		70,000		0		0		140,000		0		0		70,000		420,000		0		570,072		-150,072		-26.3%

		Budget Preparation & Printing		11580-41500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Change Management		11580-41550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Cleaning Materials & Services		11580-41600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Communication		11580-41650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Disaster Recovery		11580-41700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Maintenance		11580-41750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Software Licences		11580-41800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Congresses and Seminars		11580-41850		10,000		1,400		11,400		0		0		0		0		0		0		11,400		0		0		0		0		0		11,400		0		190		11,210		5900.0%

		Contingencies		11580-41900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contract Fees		11580-41950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contractors - Scanning		11580-42000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Conveyancing Fees & Disbursemen		11580-42050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Corporate Governance Training		11580-42100		50,000		7,000		57,000		0		0		0		0		0		0		19,000		0		0		0		0		38,000		57,000		0		75,000		-18,000		-24.0%

		Debt Collection		11580-42150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Depreciation		11580-42200		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Document Exchange		11580-42550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Education & Training		11580-42600		30,000		4,200		34,200		0		0		0		0		0		0		34,200		0		0		0		0		0		34,200		0		15,000		19,200		128.0%

		Employee Assist/Counselling(OH		11580-42650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Employment Relations		11580-42700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		50		-50		-100.0%

		File Destruction Project		11580-42750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Forensic Investigations		11580-42800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Implementation (Ad Infinitum)		11580-42950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Incentive payments - Staff		11580-43000		159,941				159,941		0		0		0		0		0		0		0		0		0		0		0		159,941		159,941		0		0		159,941		0.0%

		Insurance - General		11580-43050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Insurance - Indemnity		11580-43100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Interest & Penalties Summons		11580-43150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Internal Audit Support		11580-43200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		IT Support		11580-43250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Justice Centre Float		11580-70800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Legal Fees		11580-43400		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Library and Publications		11580-43450		5,000		700		5,700		0		0		0		0		116		0		0		582		349		0		4,653		0		5,700		0		1,225		4,475		365.3%

		Maintenance - Buildings		11580-43500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Maintenance - Office Equipment		11580-43550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Media Management		11580-43600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Moving Costs		11580-43650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Municipal Services		11580-43700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		National Planning Workshops		11580-43750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Newsletters		11580-43800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Office Rental and Operating Co		11580-43850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Litigation		11580-43900		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Taxation - Civil		11580-43950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Postage & Courier Charges		11580-44000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Prescription Project		11580-44050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Printing and Stationery		11580-44100		200,000		28,000		228,000		67		1,015		7,128		7,128		5,451		17,475		64,246		22,936		0		0		51,277		51,277		228,000		0		44,464		183,536		412.8%

		Professional Services		11580-44150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Project Support		11580-44200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Education		11580-44250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Relations		11580-44300		10,000		1,400		11,400		3,384		0		0		201		4,709		0		0		2,099		0		0		504		504		11,400		0		22,637		-11,237		-49.6%

		Recruitment		11580-44350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Redeployment of Staff		11580-44400		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Board		11580-44450		30,000				30,000		1,692		8,165		0		1,207		5,458		3,463		4,818		0		250		0		0		4,947		30,000		0		24,255		5,745		23.7%

		Refreshments -  Senior Staff		11580-44500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Rental - Office Equipment		11580-44550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Research		11580-44600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Security Costs		11580-44650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Signage & Branding		11580-44700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Develop/Employment Equi		11580-44750		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Development Levy		11580-44800		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		262		-262		-100.0%

		Software Maintenance		11580-44850		10,000		1,400		11,400		950		950		950		950		950		950		950		950		950		950		950		950		11,400		0		6,160		5,240		85.1%

		Staff - Bursaries		11580-44900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Stakeholder Forum		11580-44950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Storage Costs		11580-45000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Subscriptions and Members Fees		11580-45050		10,000		1,400		11,400		0		0		0		0		2,421		1,061		2,815		5,104		0		0		0		0		11,400		0		5,180		6,220		120.1%

		Succession Expenditure		11580-45150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Telephone and Fax		11580-45200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		18,624		-18,624		-100.0%

		Transfer Duty		11580-45300		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Other - Committ		11580-45350		150,000				150,000		25,665		10,396		7,901		2,007		11,730		21,430		7,257		19,362		5,332		13,088		0		25,833		150,000		0		145,165		4,835		3.3%

		Travelling and Subsistence - S		11580-45400		25,000				25,000		1,268		7,354		308		0		4,313		3,399		1,612		0		0		0		0		6,746		25,000		0		37,058		-12,058		-32.5%

		Vehicle  - Maintenance		11580-45450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Fuel		11580-45500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Licences		11580-45550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Website		11580-45600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Wide Area Network		11580-45650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workmens Compensation		11580-45700		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workshops		11580-45750		100,000		14,000		114,000		28		0		0		0		0		0		67,444		28,428		0		18,101		0		0		114,000		0		66,128		47,872		72.4%

						1,459,941		94,500		1,554,441		33,053		27,880		156,286		11,493		35,148		402,778		213,741		79,460		146,881		32,139		57,384		358,198		1,554,441		0		1,229,514		324,927		26.4%

		Total Operating Expenditure				2,183,018		94,500		2,277,518		83,598		75,687		206,831		62,038		85,693		453,324		264,286		130,006		197,426		82,685		107,930		527,638		2,277,144		374		1,655,945		621,199		37.5%

		LEGAL AID BOARD

		CAPITAL BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Board Secretariat								11610

				GL		2005/06 MTEF		REVISED MTEF				Apr 2004		May 2004		Jun 2004		Jul 2004		Aug 2004		Sep 2004		Oct 2004		Nov 2004		Dec 2004		Jan 2005		Feb 2005		Mar 2005		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		Computer Hardware		11580-50000		5,000		700		5,700		0		0		5,700		0		0		0		0		0		0		0		0		0		5,700		0		25,360		-19,660		-77.5%

		Computer Software		11580-50050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Furniture and Equipment		11580-50100		5,000		700		5,700		5,700		0		0		0		0		0		0		0		0		0		0		0		5,700		0		454		5,246		1155.5%

		Land & Buildings		11580-50150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Leasehold Improvements		11580-10200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Motor Vehicles		11580-50250		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Total Capital Expenditure				10,000		1,400		11,400		5,700		-		5,700		-		-		-		-		-		-		-		-		-		11,400		0		25,814		(14,414)		-55.8%

		Total expenditure				2,193,018		95,900		2,288,918		89,298		75,687		212,531		62,038		85,693		453,324		264,286		130,006		197,426		82,685		107,930		527,638		2,288,544		374		1,681,759		606,785		36.1%
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Office of the CEO

		LEGAL AID BOARD

		OPERATING BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Office of the CEO								11580

				GL		2005/06 MTEF		REVISED MTEF				Apr 2005		May 2005		Jun 2005		Jul 2005		Aug 2005		Sep 2005		Oct 2005		Nov 2005		Dec 2005		Jan 2006		Feb 2006		Mar 2006		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		DIRECT COST OF LEGAL SERVICES				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		SALARY, WAGES AND ALLOWANCES

		DC:RSC Levies		11580-30000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Basic		11580-30050		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary Bonuses		11580-30100		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Housing Allowance		11580-30150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Medical Aid Contri		11580-30200		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary -Motor Car Allowance		11580-30450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Overtime		11580-30500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Pension Contributi		11580-30550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - Temporary Staff		11580-30600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		DC:Salary - UIF Contribution		11580-30650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		OTHER EXPENDITURE

		Co-operation Agreements		11580-35050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Impact Litigation		11580-35200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Judicare		11580-35250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Civil Disbursements		11580-35950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0.0%

		ADMIN SUPPORT COSTS				3,391,260		141,890		3,533,150		106,671		164,595		51,174		121,750		245,140		90,125		177,045		-10,542		143,828		94,987		287,224		861,153		2,333,150				1,947,418		385,732		19.8%

		SALARY, WAGES AND ALLOWANCES

		ASC:RSC Levies		11580-40000		3,500		490		3,990		0		0		0		0		0		0		0		0		0		3,990		0		0		3,990		0		3,257		733		22.5%

		ASC:Salary - Basic		11580-40050		900,000				900,000		69,793		103,381		35,782		78,011		122,034		70,811		147,310		-57,299		115,744		71,478		71,478		71,478		900,000		0		875,034		24,966		2.9%

		ASC:Salary - Bonuses		11580-40100		12,000				12,000		0		0		0		0		0		0		0		0		12,000		0		0		0		12,000		0		11,098		902		8.1%

		ASC:Salary - Housing Allowance		11580-40150		4,800				4,800		402		402		402		402		402		402		402		402		402		373		402		402		4,800		0		4,807		-7		-0.1%

		ASC:Salary - Medical Aid		11580-40200		13,000				13,000		1,083		1,083		1,083		1,083		1,083		1,083		1,083		1,083		1,083		1,083		1,083		1,083		13,000		0		12,168		832		6.8%

		ASC:Salary - Motor Car Allowan		11580-40450		108,000				108,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		108,000		0		102,000		6,000		5.9%

		ASC:Salary - Overtime		11580-40500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		ASC:Salary - Pension Contribut		11580-40550		16,000				16,000		1,293		1,293		1,293		1,293		1,293		1,293		1,374		1,374		1,374		1,374		1,374		1,374		16,000		0		15,516		484		3.1%

		ASC:Salary - Temporary Staff		11580-40600		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		ASC:Salary - UIF Contribution		11580-40650		3,000				3,000		666		541		-703		302		732		216		841		-866		622		216		216		216		3,000		0		2,455		545		22.2%

						1,060,300		490		1,060,790		82,238		115,701		46,858		90,092		134,545		82,806		160,010		-46,307		140,225		87,514		83,553		83,553		1,060,790		0		1,026,335		34,455		3.4%

		OTHER EXPENDITURE

		Accounting fees		11580-41000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Accreditation System		11580-41050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Advertising		11580-41100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Annual Report		11580-41150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Archive Research		11580-41200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit Fees		11580-41250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Audit of Computer Conversion		11580-41300		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Bank Charges		11580-41350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Board Fees		11580-41450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Budget Preparation & Printing		11580-41500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Change Management		11580-41550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Cleaning Materials & Services		11580-41600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Communication		11580-41650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Disaster Recovery		11580-41700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Maintenance		11580-41750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computers - Software Licences		11580-41800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Congresses and Seminars		11580-41850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contingencies		11580-41900		1,200,000				1,200,000		0		0		0		0		0		0		0		0		0		0		0		0		0		1,200,000		0		0		0.0%

		Contract Fees		11580-41950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Contractors - Scanning		11580-42000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Conveyancing Fees & Disbursemen		11580-42050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Corporate Governance Training		11580-42100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Debt Collection		11580-42150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Depreciation		11580-42200		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Document Exchange		11580-42550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Education & Training		11580-42600		30,000		4,200		34,200		0		0		0		18,468		0		0		0		0		0		0		7,866		7,866		34,200		0		25,000		9,200		36.8%

		Employee Assist/Counselling(OH		11580-42650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Employment Relations		11580-42700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		File Destruction Project		11580-42750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Forensic Investigations		11580-42800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		GIS		11580-42850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Implementation (Ad Infinitum)		11580-42950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Incentive payments - Staff		11580-43000		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Insurance - General		11580-43050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Insurance - Indemnity		11580-43100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Interest & Penalties Summons		11580-43150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Internal Audit Support		11580-43200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		IT Support		11580-43250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Justice Centre Float		11580-70800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Legal Fees		11580-43400		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Library and Publications		11580-43450		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Maintenance - Buildings		11580-43500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Maintenance - Office Equipment		11580-43550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		123		-123		-100.0%

		Media Management		11580-43600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Moving Costs		11580-43650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Municipal Services		11580-43700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		National Planning Workshops		11580-43750		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Newsletters		11580-43800		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Office Rental and Operating Co		11580-43850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Litigation		11580-43900		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Outsourcing Taxation - Civil		11580-43950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Postage & Courier Charges		11580-44000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Prescription Project		11580-44050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Printing and Stationery		11580-44100		100,000		14,000		114,000		0		1,721		3,551		776		388		2,143		1,355		3,089		0		-520		50,748		50,748		114,000		0		100,000		14,000		14.0%

		Professional Services		11580-44150		250,000		35,000		285,000		-10,957		0		0		0		10,957		0		5,216		31,253		0		0		124,266		124,266		285,000		0		250,000		35,000		14.0%

		Project Support		11580-44200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Education		11580-44250		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Public Relations		11580-44300		25,000		3,500		28,500		1,367		0		0		0		0		0		428		-428		2,850		0		12,142		12,142		28,500		0		20,000		8,500		42.5%

		Recruitment		11580-44350		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Redeployment of Staff		11580-44400		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Board		11580-44450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Refreshments -  Senior Staff		11580-44500		20,000				20,000		260		0		765		1,397		636		0		822		1,615		753		0		6,876		6,876		20,000		0		20,000		0		0.0%

		Rental - Office Equipment		11580-44550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Research		11580-44600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Revenue Stamps		11580-35900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Security Costs		11580-44650		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Signage & Branding		11580-44700		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Develop/Employment Equi		11580-44750		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Skills Development Levy		11580-44800		960				960		72		146		0		73		235		73		0		149		0		0		106		106		960		0		960		0		0.0%

		Software Maintenance		11580-44850		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Staff - Bursaries		11580-44900		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Stakeholder Forum		11580-44950		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Storage Costs		11580-45000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Subscriptions and Members Fees		11580-45050		5,000		700		5,700		0		0		0		0		0		0		714		0		0		1,652		1,667		1,667		5,700		0		5,000		700		14.0%

		Succession Expenditure		11580-45150		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Telephone and Fax		11580-45200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Transfer Duty		11580-45300		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Other - Committ		11580-45350		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Travelling and Subsistence - S		11580-45400		100,000				100,000		33,447		24,400		0		43		8,500		3,683		8,500		86		0		6,341		0		15,000		100,000		0		100,000		0		0.0%

		Vehicle  - Maintenance		11580-45450		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Fuel		11580-45500		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Vehicle - Licences		11580-45550		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Website		11580-45600		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Wide Area Network		11580-45650		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workmens Compensation		11580-45700		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Workshops		11580-45750		600,000		84,000		684,000		245		22,627		0		10,901		89,879		1,419		0		0		0		0		0		558,929		684,000		0		400,000		284,000		71.0%

						2,330,960		141,400		2,472,360		24,434		48,894		4,316		31,659		110,594		7,319		17,034		35,765		3,603		7,473		203,670		777,599		1,272,360		1,200,000		921,083		351,277		38.1%

		Total Operating Expenditure				3,391,260		141,890		3,533,150		106,671		164,595		51,174		121,750		245,140		90,125		177,045		-10,542		143,828		94,987		287,224		861,153		2,333,150		1,200,000		1,947,418		385,732		19.8%

		LEGAL AID BOARD

		CAPITAL BUDGET

		FOR YEAR ENDING 31 MARCH 2006

		Cost Centre		Office of the CEO								11500

				GL		2005/06 MTEF		REVISED MTEF				Apr 2004		May 2004		Jun 2004		Jul 2004		Aug 2004		Sep 2004		Oct 2004		Nov 2004		Dec 2004		Jan 2005		Feb 2005		Mar 2005		Total		Test column		2005 Forecast		Increase / (saving) from 2005		Percentage from 2005

		DETAILS		CODE				VAT		FINAL		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		Computer Hardware		11580-50000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Computer Software		11580-50050		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Furniture and Equipment		11580-50100		10,000		1,400		11,400		0		0		0		0		0		0		0		0		0		0		5,700		5,700		11,400		0		10,000		1,400		14.0%

		Land & Buildings		11580-50150		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Leasehold Improvements		11580-10200		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Motor Vehicles		11580-50250		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.0%

		Total Capital Expenditure				10,000		1,400		11,400		-		-		-		-		-		-		-		-		-		-		5,700		5,700		11,400		0		10,000		1,400		14.0%

		Total expenditure				3,401,260		143,290		3,544,550		106,671		164,595		51,174		121,750		245,140		90,125		177,045		(10,542)		143,828		94,987		292,924		866,853		2,344,550		1,200,000		1,957,418		387,132		19.8%
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Lookup tables

		General ledger account description		Cost Centres		Ledger code		-		Description		Old CC		Code

		Acc depreciation-Library books		11300		11250				Access to Justice Admin		15		11580

		Accounting fees		11300		41000				Alexandra Justice Centre		37		31100

		Accreditation System		11300		41050				Aliwal North Justice Centre		73		26100

		Accum.Depr.-Computer		11300		11100				Athlone Justice Centre		10		99100

		Accum.Depr.-Furniture		11300		11300				Benoni Justice Centre		4		31110

		Accum.Depr.-Land & Buildings		11300		11150				Bloemfontein Justice Centre		5		27100

		Accum.Depr.-Leasehold improve.		11300		11200				Board Secretariat		79		11610

		Accum.Depr.-Loose Tools		11300		11350				Butterworth Justice Centre		17		26110

		Accum.Depr.-Motor Veh		11300		11050				Cape Town Justice Centre		12		99110

		Accum.Depr.-Software		11300		11400				Colesburg Justice Centre		51		98100

		Administration Fee		11550		70850				Communications		94		11540

		Advertising		11300		41100				Corporate Services		97		11570

		Aliwal North JC		26100		19000				Durban High Court Unit				44810

		Annual Report		11300		41150				Durban Justice Centre		7		44100

		AP PO Clearing Account		00000		17400				East London Justice Centre		9		26120

		AP-Expense Clearing Account		00000		17500				Eastern Cape Regional Office		85		26130

		AR Adjustment Clearing Account		00000		16200				Empangeni Justice Centre		42		44110

		Archive Research		11300		41200				Ermelo Justice Centre		68		45100

		ASC Medical Aid		11580		40200				Finance		95		11550

		ASC:RSC Levies		11300		40000				Financial Services		78		11600

		ASC:Salary - Basic		11300		40050				Garankuwa Justice Centre		28		31120

		ASC:Salary - Bonuses		11300		40100				Gauteng Regional Office		86		31130

		ASC:Salary - Housing Allowance		11300		40150				George Justice Centre		27		99120

		ASC:Salary - Medical Aid		26120		40200				Germiston Justice Centre		23		31140

		ASC:Salary - Medical Aid		33800		40200				Giyani Justice Centre		43		32100

		ASC:Salary - Medical Aid Bestm		11300		40300				Graaf-Reinet Justice Centre		74		26140

		ASC:Salary - Medical Aid Bonit		11300		40400				Grahamstown Justice Centre		29		26150

		ASC:Salary - Medical Aid Contr		11600		40200				Human Resources		92		11520

		ASC:Salary - Medical Aid Contr		31900		40200				Information Technology		96		11560

		ASC:Salary - Medical Aid Contr		44110		40200				Internal Audit		91		11510

		ASC:Salary - Medical Aid Contr		11300		40200				IT-AD Infinitum		77		11590

		ASC:Salary - Medical Pro Sano		11300		40350				Johannesburg Justice Centre		3		31150

		ASC:Salary - Motor Car Allowan		11300		40450				Kimberley Justice Centre		50		27110

		ASC:Salary - Overtime		11300		40500				Klerksdorp Justice Centre		65		33100

		ASC:Salary - Pension Contribut		11300		40550				Kokstad Justice Centre		75		26160

		ASC:Salary - Temporary Staff		11300		40600				Kroonstad Justice Centre		20		27120

		ASC:Salary - UIF Contribution		11300		40650				KZN Regional Office		87		44120

		Asset Realization		00000		16700				Ladysmith Justice Centre		34		44130

		Athlone JC		99100		19000				Lichtenburg Justice Centre		18		98110

		Audit Fees		11300		41250				Louis Trichardt Justice Centre		19		32110

		Audit of Computer Conversion		11300		41300				Mafikeng Justice Centre		46		33110

		Bad Debts - Provision		00000		01000				Middleburg Justice Centre		67		45110

		Bad debts Written off		11300		41400				Mitchell's Plain Justice Centre		11		99130

		Bad debts-Provision		11550		61050				Modimille Justice Centre		54		26170

		Bad debts-Recovered		11550		70100				Nelspruit Justice Centre		66		45120

		Bank - ABSA Petty Cash		00000		10250				Newcastle Justice Centre		33		44140

		Bank Charges		11300		41350				Office of the CEO		90		11500

		Bank Guarantees ifo Attorneys		00000		15150				Overberg Justice Centre		52		99140

		Bank-ABSA Bank		00000		10100				Payment Processing Unit		93		11530

		Bank-Call Account LIP		00000		12100				Phuthaditjhaba Justice Centre		71		27130

		Bank-Call Account Mott Fundin		00000		12000				Pietermaritzburg High Court Unit				44800

		Bank-CPD Computers		00000		12350				Pietermaritzburg Justice Centre		6		44150

		Bank-CPD Legal fees		00000		12400				Pietersburg Justice Centre		25		32120

		Bank-CPD PD		00000		12450				Pinetown Justice Centre		63		44160

		Bank-CPD RSA		00000		12300				Port Elizabeth Justice Centre		8		26180

		Bank-CPD SWA		00000		12500				Port Shepstone Justice Centre		36		44170

		Bank-Petty Cash		00000		10000				Potchefstroom Justice Centre		40		27140

		Bank-Reconciliation Clearing		00000		15000				Pretoria Justice Centre		2		31160

		Bank-Standard Bank		00000		12200				Queenstown Justice Centre		21		26190

		Bank-Transfers Interbanks		00000		12550				Roodepoort Justice Centre		49		31170

		Bank-Void Cheques(AP/CB)		00000		12600				Rustenburg Justice Centre		55		31180

		Besthelp Funeral Plan		00000		21450				Soweto Justice Centre		13		31190

		Bestmed Medical Aid		00000		20900				Stellenbosch Justice Centre		41		99150

		Bloemfontein JC		27100		19000				Uitenhage Justice Centre		60		26200

		Board Fees		11300		41450				Umlazi Justice Centre		64		44180

		Bonitas Medical Aid		00000		21000				Umtata Justice Centre		22		26210

		Bonlife Funeral Plan		00000		17650				Upington Justice Centre		26		98120

		Bonsano Funeral Plan		00000		21400				Venda Justice Clinic		39		32130

		Budget Preparation & Printing		11300		41500				Vereeniging Justice Centre		30		31200

		Butterworth JC		26110		19000				Verulam Justice Centre		32		44190

		Call A/C-Standard Bank		00000		12250				Vredendal Justice Centre		38		99160

		Cape Town JC		99110		19000				Vryberg Justice Centre		31		33120

		Card-ABSA Petrolcard		00000		20600				Vryheid Justice Centre		16		44200

		Card-ABSA Petrolcard		11550		61150				Welkom Justice Centre		61		27150

		CB/AP/AR-Clearing Account		00000		17450				Western Cape Regional Office		88		99170

		Change Management		11300		41550				Witbank Justice Centre		44		45130

		Cheques Redeposited		00000		15450				Wits Law Clinic		24		31210

		Civil Disbursements		11300		35950				Worcester Justice Centre		72		99180

		Cleaning Materials & Services		11300		41600				Zwelitsha Justice Centre		35		26220

		Client Trust Account		00000		21950

		Client Trust Funds		00000		12150

		Clinics-Civil-Sheriff		11580		61000

		Colesburg JC		98100		19000

		Commision on Trust Account		00000		22000

		Commission Received		11580		70150

		Communication		11300		41650

		Computer Equipment		11300		10100

		Computer Hardware		11620		50000

		Computer Software		11300		10400

		Computer Software		11620		50050

		-Computers		11300		42300

		Computers - Disaster Recovery		11300		41700

		Computers - Maintenance		11300		41750

		Computers - Software Licences		11300		41800

		Congresses and Seminars		11300		41850

		Consultants - Accounting		11550		61200

		Contingencies		11300		41900

		Contract Fees		11300		41950

		Contractors - Control		00000		16900

		Contractors - Loans		00000		17050

		Contractors - Scanning		11300		42000

		Conveyancing Fees & Disbursemen		11300		42050

		Co-operation Agreements		11300		35050

		Corporate Governance Training		11300		42100

		Correspondent Attorney/Advoca		11300		35000

		Correspondent Attorney		11300		35100

		Cost-Assets Purchases Control		11300		10000

		Cost-Computer Software		11300		10450

		Cost-Office Equipment		11300		10350

		Courier Charges		11300		61250

		Court gowns - Advances		00000		16800

		Creditors-CB/AP Clearing Accou		00000		20700

		Creditors-Control Acc.-AP		00000		20500

		Creditors-Land Claims Control		00000		20300

		Creditors-PO/AP Clearing Accou		00000		20650

		Creditors-Truth and Recons C		00000		20400

		Criminal Apeals		11300		35550

		Criminal Constitutional		11300		35750

		DC:RSC Levies		11300		30000

		DC:Salary - Basic		11300		30050

		DC:Salary - Housing Allowance		11300		30150

		DC:Salary - Medical Aid Contri		11300		30200

		DC:Salary - Medical Pro Sano		11300		30350

		DC:Salary - Overtime		11300		30500

		DC:Salary - Pension Contributi		11300		30550

		DC:Salary - Temporary Staff		11300		30600

		DC:Salary - UIF Contribution		11300		30650

		DC:Salary Bonuses		11300		30100

		DC:Salary -Medical Aid Bestmed		11300		30300

		DC:Salary -Medical Aid Bonitas		11300		30400

		DC:Salary -Motor Car Allowance		11300		30450

		DEBIT ORDER CONTROL ACCOUNT		00000		20550

		Debt Collection		11300		42150

		Debtor-Agent dept Justice Se		00000		15600

		Debtor-Agent dept Justice Se		00000		15550

		Debtor-Land Reform Sec 29(2)		00000		15650

		Debtors - Setoffs		00000		16050

		Debtors - Writs and Summonses		00000		16000

		Debtors : Unallocated Receipts		00000		15100

		Debtors Control - Legal Pract		00000		15980

		Debtors Control - Other		00000		15960

		Debtors Control - Staff		00000		15970

		Debtors Recovery		00000		99999

		Debtors: Sliding Scale 5:19		11580		70350

		Debtors-CB/AR Clearing Account		00000		16300

		Debtors-Control Account		00000		15950

		Debtors-OE/AR Clearing Account		00000		16250

		Debtor-Truth and Recon Commi		00000		15700

		Deposits		00000		16350

		Deposits Received		00000		16400

		Depr.-Leasehold improvements		11300		61300

		Depreciation		11300		42200

		-Depreciation		11300		42250

		Dept of Justice - Pro Deo		00000		15500

		Discount received		11550		70200

		Document Exchange		11300		42550

		Durban JC		44100		19000

		Durban JC		44800		19000

		East London JC		26120		19000

		Eastern Cape RO		26130		19000

		Education & Training		11300		42600

		Empangeni JC		44110		19000

		Employee Assist/Counselling(OH		11300		42650

		Employment Relations		11300		42700

		Ermelo JC		45100		19000

		Expert Witnesses		11300		35150

		Farm Labourers		00000		15750

		File Destruction Project		11300		42750

		Fines and Penalties		11550		61100

		Fixed Assets written off		11550		61350

		FLOAT INTERNAL AUDIT		00000		17750

		Forced Balance		99999		99999

		Forced Balance		99999		99997

		Forensic Investigations		11300		42800

		Former Ciskei		00000		15900

		Former Venda		00000		15850

		Fruitless and Wasteful		26180		43210

		Full and Final Settlement Acc		00000		16100

		Furniture & Equipment		31100		10300

		Furniture & Equipment		11300		10300

		Furniture & Equipment - LIP		26100		10300

		Furniture and Equipment		11620		50100

		-Furniture and Equipment		11300		42400

		George JC		99120		19000

		Germiston JC		31140		19000

		Gifts and  Donations		11520		61400

		GIS		11300		42850

		Giyani JC		32100		19000

		Goods In Transit Control Acc		00000		19200

		Graaf Reinet JC		26140		19000

		Grahamstown JC		26150		19000

		Grant - Department of Justice		11550		70000

		Grant - LAB Mott Funding		00000		20350

		Grant - LAB MOTT FUNDING		11620		70050

		GRN Suspense Account		00000		20475

		High Court Criminal		11300		35650

		HIV/Aids Management		11300		42900

		Impact Litigation		11300		35200

		Implementation (Ad Infinitum)		11300		42950

		Incentive payments - Staff		11300		43000

		Income Recoverable-Cap 15 %		11580		70250

		Income Recoverable-Cap 5 %		11580		70300

		Insurance - General		11300		43050

		Insurance - Indemnity		11300		43100

		Interest & Penalties Summons		11300		43150

		Interest Received-ABSA		11550		70550

		Interest Received-CPD PD		11550		70400

		Interest Received-CPD RSA		11550		70450

		Interest Received-Other		11550		70500

		Internal Audit Support		11300		43200

		IT Support		11300		43250

		JC Rollout Programme		11300		43300

		Johannesburg JC		31150		19000

		Judicare		11300		35250

		Judicare account		11620		35350

		Justice Centre Float		11550		70800

		Justice Index		11300		43350

		Kimberley JC		27110		19000

		Klerksdorp JC		33100		19000

		Kokstad JC		26160		19000

		Kroonstad JC		27120		19000

		KwaZulu Natal JC		44120		19000

		LadySmith JC		44130		19000

		Land & Building		11300		10150

		Land & Buildings		11620		50150

		Learnership SETA		00000		20260

		Leasehold  Improvements		11620		50200

		Leasehold improvements		11300		10200

		Legal Aid Travel		11300		35450

		Legal Aid-Civil		11300		35400

		Legal Aid-Constitutional		11300		35500

		Legal Aid-Criminal		11300		35600

		Legal Aid-Divorce		11300		35700

		Legal Aid-Industrial		11300		35800

		Legal Aid-MVA		11300		35850

		Legal Fees		11300		43400

		Legal fees Recoverable-Expen		11580		70600

		Legal fees Recoverable-Fees		11580		70650

		Legal fees Recovered-Attorne		11580		70700

		Legal fees Recovered-Expense		11580		70750

		Legal Practitioners		00000		20520

		Legal Practitioners - History		00000		20510

		Library and Publications		11300		43450

		Library books		11300		10250

		-Library books		11300		42350

		Lichtenburg JC		98110		19000

		LIP (French)		00000		22100

		Litigat2002-Payment into Court		00000		16550

		Litigat2002-Writs & Summonses		00000		16600

		Litigation Clearing Account		00000		15050

		Litigation:Payments into court		00000		16450

		Litigation:Writs and Summonses		00000		16500

		Louis Trichardt JC		32110		19000

		Mafikeng JC		33110		19000

		Maintenance - Buildings		11300		43500

		Maintenance - Office Equipment		11300		43550

		Mamelodi Satellite Office		31900		19000

		Manuals		00000		12050

		Media Management		11300		43600

		Middelburg JC		45110		19000

		Mitchell's Plain JC		99130		19000

		Modimile JC		26170		19000

		Motor Vehicles		11300		10050

		Motor Vehicles		11620		50250

		-Motor Vehicles		11300		42450

		Mott Funding		00000		22050

		Moving Costs		11300		43650

		Municipal Services		11300		43700

		N U P S A W		00000		17700

		National Planning Workshops		11300		43750

		Nelspruit JC		45120		19000

		NewCastle JC		44140		19000

		Newsletters		11300		43800

		Non Stock Control		00000		19025

		Office Rental and Operating Co		11300		43850

		Open Debtor's Balances-31/03		00000		15800

		Operating Costs		11300		61450

		Outsourcing Litigation		11300		43900

		Outsourcing Taxation - Civil		11300		43950

		Overberg JC		99140		19000

		Payment into court Rooth & Wes		00000		15300

		Payment into court Stegmanns		00000		15350

		Pension Execess-Employee contr		00000		21170

		Pension Execess-Employer contr		00000		21160

		Personnel - Garnishee orders		00000		20850

		Personnel - Incentive Bonuses		11300		61500

		Personnel - Jo-Med		00000		21050

		Personnel - Leave Pay		11530		61600

		Personnel - Leave Pay		11600		61600

		Personnel - Leave Pay		27120		61600

		Personnel - Leave Pay		44200		61600

		Personnel - Leave Pay		99160		61600

		Personnel - Private Tel-cost		00000		21300

		Personnel - Reimburse Control		00000		21200

		Personnel - Suspense account		00000		20800

		Personnel- Jo-Med		11300		61550

		Personnel-Leave Pay		11550		61600

		Personnel-Leave Pay		11620		61600

		Personnel-Leave Pay		31100		61600

		Personnel-Leave Pay		45110		61600

		Personnel-Leave Pay		11520		61600

		Personnel-PAYE Control		00000		21100

		Personnel-Pension Control		00000		21150

		Personnel-Salary Control		00000		21250

		Personnel-UIF Control		00000		21350

		Petty Cash		31900		10500

		Petty Cash - Alexandra JC		26800		10500

		Petty Cash - Alexandra JC		27800		10500

		Petty Cash - Alexandra JC		31800		10500

		Petty Cash - Alexandra JC		32800		10500

		Petty Cash - Alexandra JC		33800		10500

		Petty Cash - Alexandra JC		98800		10500

		Petty Cash - Alexandra JC		99800		10500

		Petty Cash - Aliwal North JC		26100		10500

		Petty Cash - Athlone JC		99100		10500

		Petty Cash - Benoni JC		31110		10500

		Petty Cash - Bloemfontein JC		27100		10500

		Petty Cash - Butterworth JC		26110		10500

		Petty Cash - Cape Town JC		99110		10500

		Petty Cash - CEO		11500		10500

		Petty Cash - Clearing account		00000		10200

		Petty Cash - Colesburg JC		98100		10500

		Petty Cash - Creditors		11300		10500

		Petty Cash - Durban JC		44100		10500

		Petty Cash - Durban JC		44800		10500

		Petty Cash - East London JC		26120		10500

		Petty Cash - Eastern Cape RO		26130		10500

		Petty Cash - Empangeni JC		44110		10500

		Petty Cash - Ermelo JC		45100		10500

		Petty Cash - Garankuwa JC		31120		10500

		Petty Cash - Gauteng RO		31130		10500

		Petty Cash - George JC		99120		10500

		Petty Cash - Germiston JC		31140		10500

		Petty Cash - Giyani JC		32100		10500

		Petty Cash - Graaf-Reinet JC		26140		10500

		Petty Cash - Grahamstown JC		26150		10500

		Petty Cash - Head Office		11550		10500

		Petty Cash - Johannesburg JC		31150		10500

		Petty Cash - Kimberley JC		27110		10500

		Petty Cash - Klerksdorp JC		33100		10500

		Petty Cash - Kokstad JC		26160		10500

		Petty Cash - Kroonstad JC		27120		10500

		Petty Cash - KwaZulu Natal RO		44120		10500

		Petty Cash - Ladysmith JC		44130		10500

		Petty Cash - Lichtenburg JC		98110		10500

		Petty Cash - Louis Trichardt		32110		10500

		Petty Cash - Mafikeng JC		33110		10500

		Petty Cash - Middelburg JC		45110		10500

		Petty Cash - Mitchell's Plain		99130		10500

		Petty Cash - Modimile JC		26170		10500

		Petty Cash - Nelspruit JC		45120		10500

		Petty Cash - Newcastle JC		44140		10500

		Petty Cash - Overberg JC		99140		10500

		Petty Cash - Phutaditijhaba JC		27130		10500

		Petty Cash - Pietermaritzburg		44150		10500

		Petty Cash - Pietersburg JC		32120		10500

		Petty Cash - Pinetown JC		44160		10500

		Petty Cash - Port Elizabeth JC		26180		10500

		Petty Cash - Port Shepstone JC		44170		10500

		Petty Cash - Potchefstroom JC		27140		10500

		Petty Cash - Pretoria JC		31160		10500

		Petty Cash - Queenstown JC		26190		10500

		Petty Cash - Roodepoort JC		31170		10500

		Petty Cash - Rustenberg JC		31180		10500

		Petty Cash - Soweto JC		31190		10500

		Petty Cash - Stellenbosch JC		99150		10500

		Petty Cash - Uitenhage JC		26200		10500

		Petty Cash - Umlazi JC		44180		10500

		Petty Cash - Umtata JC		26210		10500

		Petty Cash - Upington JC		98120		10500

		Petty Cash - Venda JC		32130		10500

		Petty Cash - Vereeniging JC		31200		10500

		Petty Cash - Verulam JC		44190		10500

		Petty Cash - Vredendal JC		99160		10500

		Petty Cash - Vryberg JC		33120		10500

		Petty Cash - Vryheid JC		44200		10500

		Petty Cash - Welkom JC		27150		10500

		Petty Cash - Western Cape RO		99170		10500

		Petty Cash - Witbank JC		45130		10500

		Petty Cash - Wits Law Clinic		31210		10500

		Petty Cash - Worcester JC		99180		10500

		Petty Cash - Zwelitsha JC		26220		10500

		Phutaditjhaba JC		27130		19000

		Pietermaritzburg JC		44150		19000

		Pietersburg JC		32120		19000

		Pinetown JC		44160		19000

		Pmt into court Choonara Moosa		00000		15400

		Pmt into court Nozuko Nxusani		00000		15250

		PO Clearing Expense Account		00000		15200

		PO-Expense Clearing Account		00000		17550

		Port Elizabeth JC		26180		19000

		Port Shepstone JC		44170		19000

		Postage & Courier Charges		11300		44000

		Potchefstroom JC		27140		19000

		Prepayments		00000		16650

		Prescription Project		11300		44050

		Pretoria JC		31160		19000

		Printing and Stationery		11300		44100

		Professional Services		11300		44150

		Profit on sale of fixed assets		11550		70900

		Project Support		11300		44200

		Prosano Medical Aid		00000		20950

		Provision - Bonus		00000		21800

		Provision - Leave		00000		21750

		Provision for Audit Fees		00000		16750

		Provision for Civil Cases		26130		30700

		Provision for Litigation		00000		21850

		Provision-Audit Fees		00000		21600

		Provision-Bad Debts		00000		17800

		Provision-Legal Aid Creditor		00000		21650

		Provision-Other Creditors		00000		21700

		PSA Govt. Labour Union		00000		20750

		Public Education		11300		44250

		Public Relations		11300		44300

		Publications		11300		61650

		Queenstown JC		26190		19000

		Recruitment		11300		44350

		Redeployment of Staff		11300		44400

		Refreshments -  Board		11300		44450

		Refreshments -  Senior Staff		11300		44500

		Rental - Office Equipment		11300		44550

		Research		11300		44600

		Retained Income		00000		25000

		Retained Income-Year End Acc		00000		25050

		Revaluation of Assets		00000		21900

		Revenue Stamps		11300		35900

		Roodepoort JC		31170		19000

		Rustenberg JC		31180		19000

		SAPTU - L.A.B. Labour Union		00000		17600

		Security Costs		11300		44650

		Service Excellence		11580		61750

		Signage & Branding		11300		44700

		Skills Develop/Employment Equi		11300		44750

		Skills Development Levy		11300		44800

		Social Club		00000		21550

		-Software		11300		42500

		Software -		11560		61700

		Software Maintenance		11300		44850

		Soweto JC		31190		19000

		Staff - Bestmed Advances		00000		20050

		Staff - Bursaries		11300		44900

		Staff Funds		00000		20000

		Staff-Bursaries and Loans		00000		16950

		Staff-General Advances		00000		16850

		Staff-Motor Loans		00000		20100

		Staff-Salary Advances		00000		17000

		Staff-Salary Advances		00000		17350

		Stakeholder Forum		11300		44950

		Stale Cheque - Control account		00000		20450

		Stale Cheques Control Account		00000		20200

		Stationary-Computers		11300		61800

		STATIONER-ADJ./WRITE OFF ACC		11550		61850

		Stellenbosch JC		99150		19000

		Stock Alexandra JC		26800		19000

		Stock Alexandra JC		27800		19000

		Stock Alexandra JC		31800		19000

		Stock Alexandra JC		32800		19000

		Stock Alexandra JC		33800		19000

		Stock Alexandra JC		98800		19000

		Stock Alexandra JC		99800		19000

		Stock Benoni JC		31110		19000

		Stock Garankuwa JC		31120		19000

		Stock Gauteng RO		31130		19000

		Stock Head Office		11550		19000

		Stock-Stationery		00000		19000

		Stock-stationery Consumables		00000		19100

		Stock-Stationery Printed		00000		19050

		Storage Costs		11300		45000

		Subscriptions and Members Fees		11300		45050

		Substituted Services		11500		45100

		Succession Expenditure		11300		45150

		Sudry creditors - staff		00000		20150

		Sundry creditors		00000		20250

		Sundry debtors		00000		16150

		Sundry income		11550		70950

		Tea Club		00000		21500

		Telephone and Fax		11300		45200

		Theft and Losses		26180		45210

		Tools & Equipment		11540		45220

		Tracing Agents		11300		36100

		Tracing Agents		26180		45250

		Transcription		11300		36000

		Transfer control - Petty cash		00000		10150

		Transfer Duty		11300		45300

		Translation		11300		36050

		Travel and Gowns Advance		00000		17100

		Travelling and Other - Committ		11300		45350

		Travelling and Subsistence - S		11300		45400

		Uitenhage JC		26200		19000

		Umlazi JC		44180		19000

		Umtata JC		26210		19000

		Upington JC		98120		19000

		Variance Account		99999		99998

		Vat Output Account		00000		17850

		Vat -Suspense Account		00000		17150

		Vat-Control Account		00000		17200

		Vat-Input Credit Account		00000		17300

		Vat-Output Account		00000		17250

		Vehicle  - Maintenance		11300		45450

		Vehicle - Fuel		11300		45500

		Vehicle - Licences		11300		45550

		Venda JC		32130		19000

		Vereeniging JC		31200		19000

		Verulam JC		44190		19000

		Vredendal JC		99160		19000

		Vryberg JC		33120		19000

		Vryheid JC		44200		19000

		Website		11300		45600

		Welkom JC		27150		19000

		Western Cape RO		99170		19000

		Wide Area Network		11300		45650

		Witbank JC		45130		19000

		Wits Law Clinic JC		31210		19000

		Worcester JC		99180		19000

		Workmens Compensation		11300		45700

		Workshops		11300		45750

		Zwelitsha JC		26220		19000





Expenditure current year

		LEGAL AID BOARD

		OPERATING EXPENDITURE

		FOR YEAR ENDED 31 MARCH 2005

		Cost Centre		Durban Justice Centre								44100

				GL		Apr 2004		May 2004		Jun 2004		Jul 2004		Aug 2004		Sep 2004		Oct 2004		Nov 2004		Dec 2004		Jan 2005		Feb 2005		Mar 2005		Total

		DETAILS		CODE		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		DIRECT COST OF LEGAL SERVICES				0		0		0		0		0		0		0		0		0		0		0		0		0

		SALARY, WAGES AND ALLOWANCES

		DC:RSC Levies		44100-30000																										0

		DC:Salary - Basic		44100-30050																										0

		DC:Salary Bonuses		44100-30100																										0

		DC:Salary - Housing Allowance		44100-30150																										0

		DC:Salary - Medical Aid Contri		44100-30200																										0

		DC:Salary -Motor Car Allowance		44100-30450																										0

		DC:Salary - Overtime		44100-30500																										0

		DC:Salary - Pension Contributi		44100-30550																										0

		DC:Salary - Temporary Staff		44100-30600																										0

		DC:Salary - UIF Contribution		44100-30650																										0

						0		0		0		0		0		0		0		0		0		0		0		0		0

		OTHER EXPENDITURE

		Co-operation Agreements		44100-35050																										0

		Impact Litigation		44100-35200																										0

		Judicare		44100-35250																										0

		Revenue Stamps		44100-35900																										0

		Civil Disbursements		44100-35950																										0

						0		0		0		0		0		0		0		0		0		0		0		0		0

		ADMIN SUPPORT COSTS				0		0		0		0		0		0		0		0		0		0		0		0		0

		SALARY, WAGES AND ALLOWANCES

		ASC:RSC Levies		44100-40000																										0

		ASC:Salary - Basic		44100-40050																										0

		ASC:Salary - Bonuses		44100-40100																										0

		ASC:Salary - Housing Allowance		44100-40150																										0

		ASC:Salary - Medical Aid		44100-40200																										0

		ASC:Salary - Motor Car Allowan		44100-40450																										0

		ASC:Salary - Overtime		44100-40500																										0

		ASC:Salary - Pension Contribut		44100-40550																										0

		ASC:Salary - Temporary Staff		44100-40600																										0

		ASC:Salary - UIF Contribution		44100-40650																										0

						0		0		0		0		0		0		0		0		0		0		0		0		0

		OTHER EXPENDITURE

		Accounting fees		44100-41000																										0

		Accreditation System		44100-41050																										0

		Advertising		44100-41100																										0

		Annual Report		44100-41150																										0

		Archive Research		44100-41200																										0

		Audit Fees		44100-41250																										0

		Audit of Computer Conversion		44100-41300																										0

		Bank Charges		44100-41350																										0

		Board Fees		44100-41450																										0

		Budget Preparation & Printing		44100-41500																										0

		Change Management		44100-41550																										0

		Cleaning Materials & Services		44100-41600																										0

		Communication		44100-41650																										0

		Computers - Disaster Recovery		44100-41700																										0

		Computers - Maintenance		44100-41750																										0

		Computers - Software Licences		44100-41800																										0

		Congresses and Seminars		44100-41850																										0

		Contingencies		44100-41900																										0

		Contract Fees		44100-41950																										0

		Contractors - Scanning		44100-42000																										0

		Conveyancing Fees & Disbursemen		44100-42050																										0

		Corporate Governance Training		44100-42100																										0

		Debt Collection		44100-42150																										0

		Depreciation		44100-42200																										0

		Document Exchange		44100-42550																										0

		Education & Training		44100-42600																										0

		Employee Assist/Counselling(OH		44100-42650																										0

		Employment Relations		44100-42700																										0

		File Destruction Project		44100-42750																										0

		Forensic Investigations		44100-42800																										0

		GIS		44100-42850																										0

		GIS		44100-42850																										0

		Implementation (Ad Infinitum)		44100-42950																										0

		Incentive payments - Staff		44100-43000																										0

		Insurance - General		44100-43050																										0

		Insurance - Indemnity		44100-43100																										0

		Interest & Penalties Summons		44100-43150																										0

		Internal Audit Support		44100-43200																										0

		IT Support		44100-43250																										0

		Justice Centre Float		44100-70800																										0

		Legal Fees		44100-43400																										0

		Library and Publications		44100-43450																										0

		Maintenance - Buildings		44100-43500																										0

		Maintenance - Office Equipment		44100-43550																										0

		Media Management		44100-43600																										0

		Moving Costs		44100-43650																										0

		Municipal Services		44100-43700																										0

		National Planning Workshops		44100-43750																										0

		Newsletters		44100-43800																										0

		Office Rental and Operating Co		44100-43850																										0

		Outsourcing Litigation		44100-43900																										0

		Outsourcing Taxation - Civil		44100-43950																										0

		Postage & Courier Charges		44100-44000																										0

		Prescription Project		44100-44050																										0

		Printing and Stationery		44100-44100																										0

		Professional Services		44100-44150																										0

		Project Support		44100-44200																										0

		Public Education		44100-44250																										0

		Public Relations		44100-44300																										0

		Recruitment		44100-44350																										0

		Redeployment of Staff		44100-44400																										0

		Refreshments -  Board		44100-44450																										0

		Refreshments -  Senior Staff		44100-44500																										0

		Rental - Office Equipment		44100-44550																										0

		Research		44100-44600																										0

		Revenue Stamps		44100-35900																										0

		Security Costs		44100-44650																										0

		Signage & Branding		44100-44700																										0

		Skills Develop/Employment Equi		44100-44750																										0

		Skills Development Levy		44100-44800																										0

		Software Maintenance		44100-44850																										0

		Staff - Bursaries		44100-44900																										0

		Stakeholder Forum		44100-44950																										0

		Storage Costs		44100-45000																										0

		Subscriptions and Members Fees		44100-45050																										0

		Succession Expenditure		44100-45150																										0

		Telephone and Fax		44100-45200																										0

		Transfer Duty		44100-45300																										0

		Travelling and Other - Committ		44100-45350																										0

		Travelling and Subsistence - S		44100-45400																										0

		Vehicle  - Maintenance		44100-45450																										0

		Vehicle - Fuel		44100-45500																										0

		Vehicle - Licences		44100-45550																										0

		Website		44100-45600																										0

		Wide Area Network		44100-45650																										0

		Workmens Compensation		44100-45700																										0

		Workshops		44100-45750																										0

						0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Operating Expenditure				0		0		0		0		0		0		0		0		0		0		0		0		0

		LEGAL AID BOARD

		CAPITAL BUDGET

		FOR YEAR ENDED 31 MARCH 2005

		Cost Centre		Durban Justice Centre		44100

				GL		Apr 2004		May 2004		Jun 2004		Jul 2004		Aug 2004		Sep 2004		Oct 2004		Nov 2004		Dec 2004		Jan 2005		Feb 2005		Mar 2005		Total

		DETAILS		CODE		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Actual per MIS		Forecast		Forecast		Forecast		Forecast

		Computer Hardware		44100-50000																										0

		Computer Software		44100-50050																										0

		Furniture and Equipment		44100-50100																										0

		Land & Buildings		44100-50150																										0

		Leasehold Improvements		44100-10200																										0

		Motor Vehicles		44100-50250																										0

		Total Capital Expenditure				-		-		-		-		-		-		-		-		-		-		-		-		-






