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250,973 4847
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LAND BANK
LAND EANK BALANCE SHEET - BUDGET 2007

ASSETS

Men-current assats
Propany and eqguipment
Loans

Imvestments

Current assets
Loans
Hedging assets
Derivative assets
Trade and other receivables
Repurchase agresmeants
Froperties in possession
Cash and cash aquivalents

Total assets

EQUITY AMD LIABILITIES

Equity
Capital fund

Reserves

Mon-current interast bearing liabilities
Long-term funding
Medium-term funding

Current liabilities
Shar-ierm funding

Hedging liabiliiigs

Oenvatve liabitiies

| Budget March

2007 % Change

|I 9,517,310 | 28.3%
152,283 18.4%
9,':91,424 28. 7%

| 173,503 17 8%,

| 10,494,258 -0.6%)|
8.602,734 -3.4%

0.0%

170,302 0.0%

852 85.5%|

286,133 0.0%

78,000 .39.4%
{356,435 -10.9%
20,011,565 11.3%

1753439 | | 93.4%)
200,955 ‘ 0.0%

1,562,484 119 3%|

8,048,085 | |  16.4%]

!. 3,282,762 I 5 5%

| 4 753 7965 H 40, 2%

| so200062! | 05%

9,382 430 : ! 3 3%
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LAND BANE

BUDGETED CASH FLOW STATEMENT FOR THE FINANCIAL

YEAR ENDED 31 MARCH 2007

Profit per income statement

(21,607
Add: Depreciation 10,881
Add: Amortisation 30.000
Add:Credit impairment charge 48 368
Cash resuit from operations 67,640
Loans (advanced)/ repaid (2,721,524)
Net change in working capital items (381.,769)

Net Cash ocutflow from operating activities

Cash fiow from investing activities
investments (made)/ matured

(3,045,653)

9,361
Fixed assels (purchasead)/ sold (97 .664)
Properties in possession (invested)/ collected &
ket cash outflow from investing activitiss {88,203
Cash fiow from Financing activities
Increase in funding activities 2,990,381
Met decrease in cash and cash eqguivaients {143,588}
Cash ai beginning of period

1,500,000



Chisf Executive Officer
Date:

Chairperson of the Board
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Materiality Framework

Version | 02 Effective Date | 01 April 2006
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Land Bank
Materiality Framework

A.

Bel

Background
Nature of business
Land Bank operates as a development finance institution within the agricultural and

agri-business sectors regulated by the Land & Agricultural Development Bank Act
No. 15 of 2002.

As such Land Bank provides a range of financing products to a broad spectrum of

clients within the agricultural industry. Financing products include wholesale and

retail financing to commercial and developing farmers, co-operatives and other
agriculture-related business.

Key aspects :
As a financial institution the key aspects of the Balance Sheet are as follows:
Balance Sheet — Advances to clients’
Funding liabilities

Income statement — Interest income from advances
Funding costs

ow are some key numbers from the 2004/5 Annual Financial Statements

_Balance Sheet:

l 2004/5 | 200344 |
R’ millions | R’ millions |
Loan advances (net of provisions) 17 154 ' 15010 |
Other assets | 2941 1 3 707 |
Total Assets ' 20 095 | 18 717 i
" Funding Liabilities 17 882 ! 5y |
"Other liabilities : 740 ; 1760
| Equity '.; 1473 ! 16353 |
i_?furai Equity & Liabilities ' 2? 095 'f i8 717 |
. |

e Basis for electing Total Assets



Land Bank

Materiality Framework

e General Contro!l environment
The overall control environment is considered adequate as evidenced by previous

audits.

Adequate controls are in place to ensure that errors/misstatements/frauds are
precluded or identified

B. Materiality Framework

Below are the items to be reported to the Accounting Executive.

Reportable Motivation | Basis % | Value at Equivalent
Items 31/03/05 B. limit
1. Errors and Overall control over main | Total Assets | 0.5% | R17 154m BB5.7
misstatemnents | assets is adequate to million |
above eliminate possible over-
materiality statement. Recoverability
has been taken into |
account in view of the '
high provisions and |. |
| arrears. :
2| Theft, fraud, All instances are Net impact 0% Not All
corruption considered material on the applicable |
and fruitless | regardless of amount. ' Income
expenditure This is in view of the | statement
| controls being considered
| adeqguate. |
Authorisation 5
[ | Name | Designation Signaturs | Date 3
| Prepared by i K Jones | Senior Manager : Management ! < S SRS
| | | Accounting S L e e
| Reviewed by | X Ncame | Chief Financial Officer e gl it
| Approved by LA

A Mukoki | Chief Executive Officer
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LAND AND AGRICULTURAL
DEVELOPMENT |
BANK

BORROWING PLAN FOR THE PERIOD
2006/7 TO 2008/S
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1. INTRODUCTION

Land Bank determines its funding requirements and borrowing plan annually after it has
established its loan book growth forecast. The borrowing plan is required in terms of the Public
Finance Management Act and the Treasury regulations (22.1.3). The Bank must submit 2
three-year borrowing plan to the National Treasury, as well as quarterly reports reflecting
annual borrowings and updates on the borrowing programme.

In terms of Regulation 29.1.6, the borrowing plan should include:

» Terms and conditions on which money is borrowed;

¥ Proposed domestic borrowing; : i :
> Short- and long-term borrowing; : L
» Borrowing in relation to a pre-appmve;d corporate plan;

¥*  Maturity profile of debt;

» Confirmation of compliance with existing and proposed loan covenants;

* Debts guaranteed by Government;

¥* Motivations for Government guarantees: and

=

Executive Authority's approval of borrowing programme.

The purpose of this document is to establish a borrowing plan necessary to fund the bank's
ioan book for the forecast period 2006/7 to 2008/9 in accordance with the requirements of the
Public Finance Management Act and the Treasury regulations.

o PUBLIC FINANCE MANAGEMENT ACT

In terms of the Public Finance Management Act:

Section 66(3): Public entities may only through the following persons borrow m
guarantee, indemnity or security, or enter info any other transaction that binds
nublic entity to any future financial commitmeant:

fa A n

{a) A public entity listed in Schedule 2: The accounting

P T - ey

Qoiglines aporoy




Section 66(7): A public entity authorised to borrow money —
(a) must annually submit to the Minister a borrowing Programme for the year; and

(b) may not borrow money in a foreign currency above a prescribed limit, except when that
public entity is a company in which the state is not the only shareholdar.

Section 49(1): Every public entity must have an authority which must be accountable for the
purposes of this Act.

Section 43(2): If the public entity -

(a) has a board or ather controlling body, that board or controlling body is the accounting
authority for that entity. %

3. LAND BANK ACT

In terms of section 24 of Land Bank Act No 15 of 2002:

(1) The Board must adopt a borrowing policy to be approved in ur?.rriting by the Minister of
Agriculture and Land Affairs and the Minister of Finance.

(2) The borrowing policy must contain guidelines to regulate the Bank's borrowing in terms

of this section.

(3) The Bank may raise additional funds, including by way of borrowing from such persons
and on such terms as the Board may determine from time to time, in terms of the
borrowing policy contemplated in subsection (1).

The borrowing policy of the bank as determined by the Asset and Liatﬁ:lilit;-f:ommit‘tee is to

match assets and liabilities maturity profiles within pre-determined limits set by the committee.
Furthermore ALCO determines the interest rate limits which are reviewed annually and
approvad by the Board Risk Committes.

The policy has been submitted to both the Minisier of Agriculture and Land Affairs and The
Minister of Finance.

£, TERMS AND CONDITIONMS OM WHICH MONEY |13 BORROW
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Listed Bonds:

One of our listed bonds (LB107 — amount issued R1 545m) is maturing on the 15th August
2007. It is best practice to re-finance a listed bond at least a year prior to its maturity. Listad
bonds are used by investors to determine return expectations (cost of funding) from their
investments in Land Bank instruments (including unlisted paper). We will take account of the
investor appetite and other requirements when the new bond/s is/are issued. Factors like issue
size, product design, maturity concentration, etc will be appropriately researched before LB107
is re-financed. However feedback obtained from investors so far is that thers is sufficient
appetite for Land Bank bonds in the 10 — 15 year maturity band. We therefore assume that
LB107 will be replaced by a 10 year bond in this borrowing programme.

5. BORROWING REQUIREMENTS

The Bank will borrow its funds in the domestic market. Foreign borrowings are not expected in
this financial period. These borrowings are broken up into short and long term buckets as
required by the Act. The borrowings are in relation to the proposed Corporate plan of the
Bank. The maturity profile and proposed domestic borrowings for the period 2006/7 to 2008/9,
based on the expected loan book growth forecast, are as follows:

GROSS BORROWING PROGRAMME — IN MILLIONS

DOMESTIC PORTION
DATE OF TDT%’;

BORROWING GRO SHORT LONG
BORROWING TERM TERM

2006/7 11518 10502 1016

| 2007/8 18603 11122 - | 7481
— 2008/9 12531 11495 1036
TOTAL 42652 33119 9523

MET BORROWING PROGRAMME — IN MILLIONS

DATE OF TOIALNET | _
BORROWING | BORROWING | SHOR LONG
TERW TERW.

200617 518 I 243







