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THE NEW ICT ENVIRONEMENT

( RAPID TECHNOLOGICAL ADVANCES

· Convergence of Technologies

· Growth in Satellite Communications

· Growth n Broad Band Technology- 3rd Generation

· Growth of the Internet

· Miniaturisation 

SOUTH AFRICAN MEDIA

LANDSCAPE

( CHARACTERISATION 

· Mergers and Acquisitions

· Advances in Digital and Communications Technologies

· Blurring of distinctions between Telecommunications, Broadcasting & Information Technology

REQUISITE SKILLS IMPLICATIONS

( CHALLENGES FOR TRAINGING & DEVELOPMENT
· New Jobs

· New Skills

· Up- skilling

· Right-skilling

· Entrepreneurship
NEW OPPORTUNITY FOR

NEMISA

· NEMISA possesses appropriate technology- a competitive urge

· NEMISA to broaden its approaches in training , content development and service delivery

· Nemisa to be Repositioned based on Strategic & Operational Models of Self Reliance and Sustainability 

NEW NEMISA MANDATE

( To take NEMISA into the future and offer new products in skills, content production and service delivery that will make the Institution an advanced multimedia skills developer and content generator

(Descriptors:

· Sustainable

· Relevant

· Effective

· Self-reliant

· Industry-Led

· Independent business operations in an increasingly changing technological environment. 

STRATEGIC IMPERATIVES

· NEMISA- requires a change of mindset; needs to be proactive

· Goal: Self-sustainability

· Curriculum review: unique career-paths; aligned to industry needs and development; a combination of part-time & full time

· Develop short courses for immediate intervention

· Create 2 distinct profile centers: training Institute & Commercial Enterprises 

STRATEGIC IMPERATIVES

· Purse  joint ventures

· Elevate the importance of Animation in terms of job creation and entrepreneurship

· Emphasis efficiency in operations & ensure cost savings

· Explore Government and State Owned Enterprises opportunities for content development & service delivery

· Conduct Feasibility on PPP

STRATEGIC IMPERATIVES

· Ensure synergy between NEMISA, ISSA MERAKA

· Position and Market New NEMISA as designated trainer and content producer for government & related SOEs

· Pursue opportunities in Meeting 2010 Soccer World Cup
OPERATIONAL PLAN

· This new vision has been endorsed by the DOC and NEMISA board

· Implementation of the New Vision to be gradually phased in over the next few months

· NEMISA Management Committee to finalise Operational Plan over the next few weeks
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